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Central Oregon Intergovernmental Council  
Executive Committee Meeting Minutes 

 
Date:  
February 6, 2020 

City of Redmond Public Works Department 
243 E Antler Ave., Redmond, OR 

Prepared by: B. Taylor 
Reviewed by: T. Baney 

COIC Executive Committee Member: Commissioner Patti Adair,  Deschutes County; Commissioner Jerry Brummer, Crook County; Councilor Bartt Brick, City 
of Madras, and Councilor Bruce Abernethy, City of Bend  
COIC Staff: Tammy Baney, Executive Director, Michelle Williams, Fiscal Services Manager, and Barbara Taylor, Executive Assistant  
 
Agenda Discussion Action Item 
 
Call to Order  Chair Brummer called the meeting of the Executive Committee to order at 4:30 pm.   
Approval of 
Executive 
Committee 
Minutes 

Chair Brummer asked the Committee if anyone had any suggestions or changes to the minutes from the 
December 5, 2019, Executive Committee meeting.  Commissioner Adair made a motion to approve the 
minutes as written, Chair Brummer seconded; the motion carried.   
 

Motion: Commissioner 
Adair made a motion to 
approve the minutes as 
written, Chair Brummer 
seconded; the motion 
carried.   

Election of Chair 
and Vice-Chair  

Ms. Baney inquired from the committee if they remember election processes or recommendations from 
nominating committees specifically if once elected, the elected official can remain in their elected 
position for another term or if they need to rotate or change each year.  Chair Brummer reported that in 
his experience, the Chair of the Executive Committee was rotated between the three Commissioners; he 
was not aware of a policy for the whole Board.  Ms. Baney added that the structure for the Executive 
Committee and Board of Directors varies and it is her goal to tie them together to give the Board more 
decision making authority, rather than a small executive group making decisions. She added that as COIC 
becomes a more visible organization, there will be more opportunity and ability to deploy members who 
feel they are part of the organization.   
 
Ms. Baney inquired from the group if they thought it would make sense to have two-year commitments in 
leadership recognizing the need for consistency but also recognizing the need to have leadership change 
for the health of the organization.   After discussion, the Committee agreed to the importance of a two-
year commitment with a change after the two-year term.   
 

Motion: Commissioner 
Adair made a motion that 
Commissioner Brummer 
remain as Chair of the 
COIC Executive Committee 
and she remain as Vice-
Chair of the COIC 
Executive Committee 
through 12/31/2020, 
Chair Brummer seconded; 
the motion carried.    
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A disconnect between the Executive Committee and Board was discussed with regards to leadership. It 
was noted that it is possible to be a Chair of the Board but not a voting member of the Executive 
Committee.  Ms. Baney agreed and added that when the Strategic Plan is addressed during the meeting, 
she will propose adding the review of the by-laws and articles of incorporation as part of the plan.   
 
Ms. Baney informed the Committee, per the bylaws, the Committee will need to elect a Chair and Vice 
Chair of the Executive Committee for COIC.   Ms. Baney asked Commissioner Adair and Chair Brummer if 
they would agree to continue to serve.  Commissioner Adair and Chair Brummer agreed to serve a second 
term.   
 
Commissioner Adair made a motion that Commissioner Brummer representing Crook County remain as 
Chair of the COIC Executive Committee and the Commissioner of Deschutes County, Patty Adair, remain 
as Vice-Chair of the COIC Executive Committee through 12/31/2020, Chair Brummer seconded; the 
motion carried.    

Agenda Review Ms. Baney reminded the Committee that COIC does incredible work around the region every day. She 
asked if it would make sense to start the Board meetings with a story about the services COIC provides; 
something that ties the work we do as an organization to the reason why Board members spend time 
with COIC doing what we do.  Ms. Baney noted that Dana Dunlap, Adult WorkSouce Program Manager has 
prepared a story to share if the group agrees it would be worthwhile.  Chair Brummer said stories always 
help people understand the mission of an organization and believe it is important to recognize the good 
work we are doing. 
  
Ms. Baney reported that the second item of business would be to elect officers to serve and she would 
share a similar discussion regarding serving a two-year term.  Ms. Baney said she would like to recognize, 
under item C, on the agenda, our Youth Employment Counselor Jeff Warren. She noted Mr. Warren 
recently received a Workforce Champion Award from EC Works for going above and beyond normal job 
duties in working with Workforce Innovation and Opportunity Act funds.   
 
Ms. Baney informed the group that Stuart Katter, CPA, and Ms. Williams will be reviewing with the Board 
the 2018-2019 COIC Audit.  She added that the audit tied to the financial statements from June.  Ms. 
Baney reported that the exciting news this year is the Budget is scheduled and on track to be presented a 
month earlier than in year’s past.  Ms. Williams added that her goal is to have the budget emailed to 
everyone by April 30, and meet with the Budget Committee the beginning of May so everyone has time to 
review the budget prior to the Board’s adoption of the Budget at the June meeting.  Ms. Baney added the 
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Board will be asked to appoint a Budget Officer, appoint committee members, and adopt the budget 
calendar.  
 
Ms. Baney said a draft of the Strategic Plan elements will be reviewed to ensure the items presented are 
in line with what the Board is looking for COIC to accomplish.  She added that they will come back with 
timelines once the Board agrees with the direction of the strategic plan elements. 
 
Ms. Baney reported that the Vision and Values will be readdressed because it seemed there were 
different opinions of where COIC should be going, how we get there, and how to articulate it.  She noted 
the committee held a meeting to reassess the feedback and develop recommendations for the Board to 
review.  Ms. Baney added that her hope is a decision would be made tonight with regards to the Vision 
and Values.   
 
Concerning program updates, Ms. Baney said Mr. Aycock will review with the Board the capacity fund 
report specifically where the money in the fund is scheduled to be spent.  Ms. Baney added that the 
agenda item asking for endorsement with regards to the Regional Housing pilot will be more of a check-in 
and not an action item.  She said COIC has not yet gone to the partners because they want to ensure the 
Board agrees COIC is on the right track.  Ms. Baney reported that the Complex Basin Water Management 
Proposal for Deschutes Basin will be an action item for endorsement allowing COIC to submit a letter of 
support.   
 
Tammy informed the Committee that she has celebrated a year with the organization.  She added that 
she has been busy and will continue to strengthen and rebuild the organization. A question was asked if 
an HR director was hired.  Ms. Baney reported that an offer was made.  She added that from a budget 
perspective, she and Ms. Williams have been meeting to discuss how the organization reconciles where 
we need to be from a budget perspective and where we need to be to be able to draw the right talent.   
 
Ms. Baney reminded the Committee that the CERC department will be dissolved in the next two-months 
She added that they have been asking Pacific Source what it is exactly COIC needs to cover all costs to 
care for the team and get across the finish line.  
 
Ms. Williams informed the Executive Committee that Ms. Baney’s annual review was scheduled to occur 
in January however since there was not a January meeting, she asked the Committee if they would like to  
schedule an additional meeting or go over her review at the March meeting.  A question was asked 
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regarding how much preparation would need to be completed beforehand.  Ms. Baney reported having 
performed reviews for other Executive Directors, the Board Chair would help her identify goals driven by 
the Strategic Plan and she would come with what she feels she has accomplished, the group will then 
reconcile the goals and accomplishments as a team.   
 
A question was asked about the format of the review, for example, if a self-assessment is done.   Ms. 
Williams noted she would ask the HR department to see if there was any documentation from past 
performance reviews to help guild the committee.   
 
After discussion, the Committee agreed to start the next regularly scheduled Executive Committee 
meeting an hour earlier to allow time for the review rather than have an additional meeting.  Ms. Baney 
added that she is comfortable if the committee wanted to select a few staff members to provide feedback 
as well.  Ms. Williams reported that in addition to checking on the format, she would see if any materials 
have been sent out or could be sent out before the next meeting.   
 
Ms. Baney added that they are in negotiations with the legal counsel selected and will update the Board if 
the employment negotiations are successful.   

Adjourn Chair Brummer adjourned the meeting of the COIC Executive Committee at 5: 19 pm.    
 


