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Central Oregon Intergovernmental Council  
Executive Committee Meeting Minutes 

 
Date:  
December 5, 2019 

City of Redmond Public Works Department 
243 E Antler Ave., Redmond, OR 

Prepared by: B. Taylor 
Reviewed by: T. Baney 

COIC Executive Committee Member: Commissioner Patti Adair,  Deschutes County; Commissioner Jerry Brummer, Crook County; Commissioner Wayne 
Fording, Jefferson County; Councilor Bartt Brick, City of Madras, and Councilor Bruce Abernethy, City of Bend  
COIC Staff: Tammy Baney, Executive Director and Barbara Taylor, Executive Assistant  
 
Agenda Discussion Action Item 
 
Call to Order  Chair Brummer called the meeting of the Executive Committee of December 5, 2019, to order at 4:32 pm.     
Approval of 
Executive 
Committee 
Minutes 

Chair Brummer asked the Committee if anyone had any suggestions or changes to the minutes from the 
October 3, 2019, Executive Committee meeting.  Commissioner Fording made a motion to approve the 
minutes from the October 3, meeting as written, Commissioner Adair seconded; the motion carried.   
 
 

Motion: Commissioner 
Fording made a motion to 
approve the minutes from 
the October 3, meeting as 
written, Commissioner 
Adair seconded; the 
motion carried.   

Agenda Review Ms. Baney informed the Committee the Consent Agenda will be reviewed first and consists of regular 
reports, as well as minutes from the previous meeting.   
 
Ms. Baney reported that Derek Hofbauer, Outreach and Engagement Administrator, will review with the 
Board the recruitment process for COIC’s Regional Public Transportation Advisory Committee (RPTAC).  
Ms. Baney added that the organization is not ready to present a check to Discover Your Forest as part of 
the year-end summer recreation transit service report therefore, the agenda item will be postponed until 
early 2020.   
 
Ms. Baney conveyed that the Harassment, Discrimination, and Retaliation policy was a refresh made to 
the current policy due to legal and state requirements.   
 
The Committee was informed that Michelle Williams, Fiscal Services Manager and Councilor Brick will 
present the financial reports for October, as well as the quarter-end report for September and year-end 
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reports for June.   
 
Ms. Baney noted that there will be a few grant requests presented to the Board.  The first grant request 
concerns a discretionary transit funding opportunity and the second will be for a pilot program for a 
Mobility for All grant.  The Mobility for All grant would allow COIC to work with community partners to 
identify needs, for example, assisting aging adults who no longer drive, or those not covered by transit, by 
offering more on-demand and smaller vehicle services.  Ms. Baney added that since there is typically not a 
meeting in January, the request to the Board would be to allow the organization to move forward and 
apply.   Councilor Brick added the grant opportunity would be a great fit for the organization and offered 
a letter of support.   
 
Ms. Baney reported that a group including COIC Vice-Chair, Councilor Abernethy, met to discuss the 
Mission, Vision and Value notes from the retreat to draft a proposed Mission, Vision, and Values 
statement to present back to the Board for consideration.  She added that in February, the remainder of 
the Strategic Plan, including objectives will also be presented to the Board for consideration.   
 
Ms. Baney noted that in her Executive Director report she will update the Board with regards to our 
Medicaid Ride Brokerage service.  She said that Pacific Source asked COIC to extend our service through 
March 31.  She added that COIC agreed to the extension, but will be capping the rates.  Ms. Baney 
reported that negotiations with PacificSource regarding the extended contract continue.    
 
The Committee was informed that COIC is also working with the transportation union to offer a severance 
package to the CERC staff to keep them with COIC until the end of the CERC contract.  She added that by 
law a severance package is not required however, it is the fair and right thing to do in this situation.  Ms. 
Baney added there will be a few positions that come available for current staff and our WorkSource team 
will assist those remaining with resume writing, job skills, and placement.   
 
A question was asked regarding what will happen after March 31, with PacificSource.  Ms. Baney reported 
that Gridworks, the original company PacificSoruce was contracting with, is dissolving as an organization 
therefore, PacificSource will be contracting with LogistiCare.   She added that LogistiCare is a national 
company and will operate in many regions. Ms. Baney said COIC will offer LogistiCare the same two 
service considerations they offered GridWorks, one being the group pass program and the other the 
volunteer driver program; both would allow COIC to remain nimble, keep costs low, be more responsive 
and on-demand. 
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Ms. Baney updated the Committee regarding the Hawthorne Station discussions with the Hawthorne 
Neighborhood Association.  She said communication continues and we remain positive about the realities 
regarding funding and requirements of the current building.    
 
Ms. Baney said she will ask the Board for volunteers to serve on a DEI sub-committee. COIC is about to 
begin the internal DEI assessment to determine a baseline of the organization, and identify training and 
opportunities present within the organization.     
 
The Committee was informed that the HR Manager and Transportation Manager positions will be posted 
at the beginning of the year.  She said she has met with Barrett Business Services Inc. (BBSI) in the interim 
for HR assistance.  She added that they also intend to advertise for a part-time legal position.   
 
Ms. Baney reported that she will ask the Board if they would be interested and available to meet in 
January.   
 
Being no further Committee business, Chair Brummer adjourned the meeting of the COIC Executive 
Committee at 5:03 pm.   

Adjourn Meeting adjourned 5:03 pm   
 


