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I. Community and Economic Development 
 
CED Administration 
A note regarding CED’s response to the pandemic. As Department Manager, I have 
made 3 things my priority: 
 

1. Helping the department and COIC transition to the new reality of how to get our 
work done, safely, as each successive Executive Order and other related 
guidance comes down from authorities. Due to the nature of our work, all CED 
team members are now working from home, using their COIC-issued laptops, 
and all have their own Zoom meeting license to set up and manage remote 
meetings. 
 

2. Identifying ways to pivot our work and funding to participate in the COVID-19 
response. I have asked all team members to look at their work and identify ways 
to shift in the short term so that COIC and CED can be a part of the solution. In 
this vein, we are already working with a broad array of partners to coordinate a 
regional small business emergency loan fund and have requested that we use 
some of our Meyer Memorial Trust pass-through funding for Housing for All to 
support homeless and homelessness prevention service providers in their 
response to the pandemic. We are open to any and all other suggestions. 
 

3. Delaying some projects that can wait, while also maintaining some momentum 
and viability of our highest-priority regional projects, including the Regional 
Emergency Services Training and Coordination Center, the Deschutes Basin 
Water Collaborative, the natural resource collaboratives, and our work helping to 
generate funding for rural community development needs. There will be an end 
to the current crisis, and we want to be ready to move quickly when that time 
comes. 

 
- Scott Aycock 

 
 
 
 
 
 



Regional Board Administration 
 
Central Oregon Area Commission on Transportation (COACT) 
The March 14, 2020 COACT meeting has been postponed indefinitely. We will be 
scheduling a make-up meeting in order to accomplish some important COACT 
business, but the meeting date has not yet been determined. The agenda, materials, 
and presentations will be posted to the COACT 
website: https://www.coic.org/community-development/central-oregon-area-
commission-on-transportation/ 
 
Technical Assistance 
 
Natural Hazards Mitigation Plans and Community Wildfire Protection Plans 
CED is postponing work on these projects due to the pandemic. 
 
Regional Planning 
 
Central Oregon Regional Administrators’ Meeting 
The Regional Administrators meeting was held on March 19. At the meeting, city 
managers and county administrators shared 1) how they are adjusting operations in 
light of COVID-19; 2) activities to support struggling businesses (including an 
emergency loan fund as described above); 3) needs they have from the state, focusing 
primarily on how to support households, businesses, and local governments as they 
struggle to adapt to the public health crisis. COIC Executive Director Tammy Baney 
submitted these concepts as testimony (attached in the Board packet) to the Oregon 
Joint Special Committee on Coronavirus Response on March 20.  
 
Deschutes Basin Water Collaborative (DBWC) 
The DBWC work is moving forward, albeit slowly at this time. Our primary goal is to 
generate a new Mission Statement for the DBWC in order to provide more clarity to 
participants. We anticipate holding virtual DBWC meetings in April, although the dates 
have not yet been determined. 
 
Housing for All (H4A) 
The March 16th full-day workshop on housing and homelessness in Central Oregon was 
cancelled as a safety precaution and to create social distancing. Also, as noted above, 
we are working to identify immediate needs of homelessness and homelessness 
prevention community partners and are planning to shift our H4A small grant program to 
meeting those needs as soon as possible. 
 
 
 
 
 

https://www.coic.org/community-development/central-oregon-area-commission-on-transportation/
https://www.coic.org/community-development/central-oregon-area-commission-on-transportation/


Economic Development Activities 
 
Rural Capacity Program  

 
Metolius: COIC worked with the Metolius Vision Steering Team to continue outreach 
and engagement efforts, currently focused on a community survey. Community 
meetings planned in early April have been temporarily postponed due to COVID-19. 
Community outreach activities, including a community beautification project of the 
local walking pathway, were originally planned to continue through early July. COIC 
will stay in contact with the project steering team to understand how best to proceed 
given current limitations.  
 
Sisters: COIC continues to facilitate quarterly meetings of the Sisters Vision 
Implementation Team (VIT), focused on collaboratively implementing the vision 
strategies outlined in the Vision Action Plan. As we enter the final quarter of the first 
year of the VIT, the team had hoped to meet monthly through June to 1) Update the 
Vision Action Plan, 2) Develop a simple system for measuring progress to date, and 
3) Set priorities for next year’s VIT. COIC is working with the VIT to organize these 
meetings virtually, due to COVID-19.  

 
Madras Downtown Association: The Madras Downtown Association is nearing 
completion of their strategic plan, aiming to have it approved by their April board 
meeting. COIC is working with them to apply for the AARP Community Challenge 
grant, due April 1, and has a several partners on board. In response to the impact of 
the Virus on small businesses, MDA is working with the City of Madras, the Chamber, 
and COIC to come up with ideas to support businesses and provide resources and 
data to decision makers to support businesses as well (e.g. a survey of the impact on 
businesses). 
 

Related - Madras Small Business Feasibility Study: COIC is in the final stages of 
approval for an EDA Technical Assistance Grant to support a Needs Assessment 
and Feasibility Study to assess the viability of a number of potential services to 
support small business and entrepreneurism in the Madras downtown core, 
adjacent commercial districts, and light industrial zone. The total budget for the 
project is $50,000, with $25,000 in cash match provided by local partners- 
Jefferson County, Madras Redevelopment Commission, and The Bean 
Foundation, in addition to COIC dues funds.  
 

Prineville: Prineville is working on setting up their first board meeting amidst the 
pandemic, and are planning a virtual meeting in early April. COIC has almost 
completed a work plan for their strategic planning process, and will adapt it to start 
the process virtually if needed, though the next steps are somewhat unclear at this 
juncture. 
 



La Pine: COIC is currently working with the La Pine Park and Recreation District to 
develop a funding strategy and provide grant writing assistance for a comprehensive 
Master Plan. COIC and the project team (including LPRD’s Executive Director and 
select Board Members) anticipates applying for an OPRD Planning Grant, and is 
currently working on developing sources of potential matching funds.   
  
Culver: COIC designed a community survey to engage the community in prioritizing 
strategies in the strategic plan. The survey was sent out with the water bill and 
announced in a variety of local forums. Community members have the option of 
completing surveys online or submitting paper surveys. The survey will be available 
through the month of March. 
 

 
Local Food & Agriculture: Central Oregon Food Hub and Economic Impact of 
the Agriculture Sector 
 
COIC selected Sydney DeLuna as the subcontracted Wholesale Production 
Coordinator, funded by a USDA Rural Business Development Grant. Sydney previously 
served as the first General Manager of Ecotrust’s Food Hub project: The Redd in 
Portland. She brings a wealth of operational, marketing, and food industry experience to 
her new position. Over the next 12 months, she will assist approximately 15 local 
farmers and ranchers to access new wholesale market channels, or scale up their 
operations to provide additional product to wholesale markets. In response to the 
COVID-19 outbreak, Sydney is currently focusing her efforts on helping local producers 
identify open channels to bring their goods to market, ensure strict food safety protocols 
are met, and working with local wholesale distributors and buyers to find alternate ways 
to get local food to local consumers. COIC, working with Sydney, will continue to be 
responsive to the evolving needs of local food producers who have been hard hit by the 
closure of area bars and restaurants.  
 
Natural Resource Activities 
 
Central Oregon Forest Stewardship Foundation 
The Central Oregon Forest Stewardship Foundation scheduled a Diversity, Equity, and 
Inclusion training for forest collaboratives in central and eastern Oregon. COFSF is 
supporting these community-based organizations to more broadly engage with diverse 
and underrepresented populations in their collaborative work via a 2-day training 
followed by monthly coaching calls. The workshop, which was scheduled for April 31 
and May 1, will now be delayed until public health concerns have subsided. 
 
Deschutes Collaborative Forest Project 
The Deschutes Collaborative Forest Project’s Restoration Planning Subcommittee met 
via Zoom to continue developing consensus-based agreements on lodgepole pine 
restoration. After hearing from Pete Caligiuri of The Nature Conservancy in February, 
the group engaged in a conversation with Andrew Merschel, a doctoral student at 
Oregon State University, regarding the role of fire in each of the four lodgepole pine 



climax forest types. Merschel also shared information on the process that the Klamath-
Lake Forest Health Partnership used to developed management recommendations for 
lodgepole forest types. 
 
Ochoco Forest Restoration Collaborative 
The Ochoco Forest Restoration Collaborative met via Zoom and heard from Dr. 
Kathleen Dwire regarding the role of fire in riparian areas. Dr. Dwire’s presentation 
highlighted that, despite their moisture content, riparian areas function as part of the 
landscape and fire has historically burned across streams and creeks. The fire return 
interval and intensity in riparian areas vary only slightly from their drier surroundings. 
This research is helpful in providing context for assessing how to manage forest 
vegetation adjacent to streams, which will form part of OFRC’s riparian management 
recommendations. OFRC found the Zoom technology worked well for hosting an 
informational meeting and plans to continue meeting virtually during the current health 
crisis. 
 
Recent and Upcoming Project and Program Development 
Activities 
 
CED is currently researching a wide array of local, state, federal, and philanthropic 
funding opportunities related to the COVID-19 pandemic, as well as ongoing regional 
priorities not related to the pandemic. We will provide a list of the funding sources that 
we will be pursuing in the next Board report. 
 
 

II. Employment and Training  
 
 

Central Sub-region Adult Programs 
 
 Employment Outlook:  

The unemployment data available at  https://www.qualityinfo.org/east-cascades still lists 
the state’s unemployment rate at 3.3% however, that does not yet reflect the actual 
unemployment rates since the impact of COVID-19 hit our local economy on March 12, 
2020.  According to a tweet by the Oregon Employment –Research (on the 
qualityinfo.org site) which reads “Initial UI claims filed in Oregon rose to 18,500 on 
Tuesday March 17th from approximately 800 on Sunday. March 15, 2020. For 
comparison, around 4,000 initial UI claims per week were being filed near the end of 
February.”  

This week of March 23rd, started out with multiple phone calls and reports of businesses 
closing their doors, some of them employing more than 100-400 employees. 

https://www.qualityinfo.org/east-cascades


Our WorkSource offices were experiencing heavy foot traffic, over loaded phone lines 
and the state Imatch Skills and Unemployment websites crashed multiple times due to 
the flood of traffic. With job seekers flocking to the WorkSource centers, it made social 
distancing difficult even with staff offering virtual services via Skype and by phone to 
limit the number of in person meetings. 

 As of 3/24/20 the WorkSource will be offering services primarily by phone or virtually; 
only a few appointments that are emergency type situations will be scheduled for an in 
person meetings.  

Madras & Prineville WorkSource Offices: 
Are closed until further notice due to limited staffing resources for both COIC and OED 
in addition to the increased traffic to our hub centers in Bend and Redmond.  

Additional Resources available to job seekers and employees: 
Issued by ECWorks on May 17th, 2020 

 

Coronavirus, Business and WorkSource 
 
 

Are you an employer concerned about the market and potential impact the COVID-19 
could have on your bottom line? If you are a business who may be struggling with the 
potentiality of a temporary/permanent layoff or closure, WorkSource’s Rapid Response 
team can provide timely resources such as unemployment insurance, health insurance, 
labor union support, financial assistance and support services to ensure needs are met. 
For more information visit: https://www.oregon.gov/highered/institutions-
programs/workforce/Pages/workforce-employers-layoffs.aspx 
  
Oregon’s WorkShare program may provide an alternative for employers who are 
considering a layoff situation.  Instead of reducing staff, an employer reduces the hours 
of work for a group of workers.  Partial unemployment insurance benefits are then paid 
to supplement workers’ reduced wages.  For more specific details and eligibility 
requirements 
visit: https://www.oregon.gov/employ/Businesses/WorkShare/Pages/Work%20Share%2
0Home%20Page.aspx  
  
To initiate a Rapid Response effort or for more information, please contact Stefanie 
Siebold, Director of Programs, with the East Cascades Works at 541-213-0684. 514-
904-5012 or email at stefanie@ecworks.org.  
  
If you are an employee who has recently missed work, have seen your hours reduced 
or have been displaced as a result of COVID-19, you may be eligible for unemployment 
insurance.  Further, individuals who apply for unemployment insurance DO NOT need 
to visit a WorkSource Center to complete the application.  An online application and 

https://www.oregon.gov/highered/institutions-programs/workforce/Pages/workforce-employers-layoffs.aspx
https://www.oregon.gov/highered/institutions-programs/workforce/Pages/workforce-employers-layoffs.aspx
https://www.oregon.gov/employ/Businesses/WorkShare/Pages/Work%20Share%20Home%20Page.aspx
https://www.oregon.gov/employ/Businesses/WorkShare/Pages/Work%20Share%20Home%20Page.aspx
mailto:stefanie@ecworks.org


instructions for applying may be found 
at: https://www.oregon.gov/employ/Unemployment/Pages/default.aspx  
  
For more resources and to find out more about what resources are available by phone 
or video conference, go online to: https://www.oregon.gov/employ/Pages/COVID-
19.aspx  or call your local WorkSource Center. 
  

WorkSource  
Bend 

1645 NE Forbes 
Road Suite 101 

Bend 97701 
541-388-6070 

WorkSource  
Klamath Falls 

801 Oak Avenue 
Klamath Falls 

97601 
541-883-5630 

WorkSource  
Redmond 

2158 SE College 
Loop, Suite B 

Redmond 97756 
541-548-8196 

WorkSource  
The Dalles 

700 Union Street 
Suite 105 

The Dalles 97058 
541-596-5435 

  
 
COIC Work/Education: 
 
COIC Youth Work crews are currently on hold due to the Corona Virus restrictions 
within the school district. Currently COIC’s Youth staff are serving youth in all program 
locations mostly through online instruction. These youth are monitored daily by teaching 
staff who each have assigned youth that they work with via email and phone contact. In 
each location there are some youth who lack internet access, so curriculum material is 
printed out weekly and delivered to the youth’s home.  This is where both teachers and 
Youth Employment Counselors (YEC) are working together, with YEC’s helping deliver 
packet work to students in outlying areas without internet access. COIC has also been 
working with the local high schools for free food service to youth as well. Youth staff are 
picking up prepped meals at the high school and delivering to those youth who have no 
transportation to come get the food themselves.  Youth Employment Counselors each 
manage a case load of youth through Workforce Investment and Opportunity Act, up to 
fifty youth per case manager. We’re in weekly contact with all of these youth offering 
any assistance with any essentials along with support services to help these youth find 
or retain current employment.  
 
At this time COIC’s Youth program is closely following school district policies, and 
remain to only provide online/distance learning options. COIC’s Work Education 
program will not plan to start up again until given permission from the local school 
districts.  Once up and running again, we have all three Work Education crews 
scheduled for various projects all over the Central Oregon region. The La Pine Work Ed 
program will be working with both La Pine State Park, with youth slated to be helping 
with fire wood, removing downed barb wire and other various restoration projects. COIC 
has also just signed a new agreement with the USFS/Crescent Ranger District so our 
youth will be working with the local botanist on planting, seeding and fencing off 
sensitive riparian area. Both the Bend and Prineville crews are scheduled to continue 
various USFS projects as well, including a great deal of Spring Box maintenance, fence 
maintenance and construction, weed eradication, fuels reduction and general 
landscaping at the Bend/Fort Rock USFS facility.  

https://www.oregon.gov/employ/Unemployment/Pages/default.aspx
https://www.oregon.gov/employ/Pages/COVID-19.aspx
https://www.oregon.gov/employ/Pages/COVID-19.aspx


Youth Education Programs: 

Because the classroom side of the COIC alternative education program is primarily 
tasked with GED attainment or diploma, monthly board reports highlight the numbers of 
youth served and their GEDs or diplomas earned to date. Table 1 shows enrollment, 
GED and diploma outcomes. GED tests scheduled is an indicator of GED’s nearly 
earned. 
 
The current pace of enrollment is down around 5% overall from last year. GED and 
Diploma outcomes are down 18% from last year. The number of tests scheduled (36), is 
misleading because the testing center at COCC Bend has cancelled all testing for the 
foreseeable future. It is anticipated that Corona Virus situation will negatively affect 
student outcomes although the contingency plan in place should assure a continuity of 
both service to the at-risk youth enrolled in the program and ADM revenue from the 
school districts. 
 

Corona Virus Contingency Plan 
 

The Youth Education Program, in concert with Bend La Pine, Crook County and 
Redmond School Districts has a plan in place to maintain service to its students. Here is 
the Plan Summary:   
 

1. School districts are closed because of Corona; 
2. COIC students are being served at home either on line or with paper lessons; 
3. All student work is supplemental per EO 20-08; 
4. All COIC students are offered services to connect and engage with a 

professional and familiar teacher; 
5. Teacher-student feedback will be appropriate and timely. 

 
Table 1 
Students Referred to COIC from September-March and Outcomes (Numbers in 
parentheses ( ) are those reported last year at this time; numbers in brackets [ ] are 
from the February 2018 report) 

Classroom # Students 
referred for 

GED 

# Students 
referred for 

Credit to 
Diploma 

Total # 
referred  

GED finished  HS 
Graduates 

GED Tests 
Scheduled 

Bend 206 (227) 
[233] 

9 (23) [43] 215 (250) 
[276] 

73 (97) [95] 13 (25) [30] 31 (43) [45] 

La Pine 52 (29) [38] 15 (16) [12] 67 (45) [50] 5 (9) [17] 0 (2) [0] 2 (2) [1] 
Redmond 32 (40) [41] 5 (5) [5] 37 (45) [46] 9 (4) [16] - 2 (13) [4] 
Prineville 41 (52) [61] 1 (3) [0] 42 (55) [61] 16 (13) [13] - 1 (6) [1] 
Total 331 (348) 

[344] 
21 (47) [69] 361 

(395)[442] 
103 (123) [141] 13 (19) [24] 36 (64) [51] 

 
 



 
III. Transportation  
 

Cascades East Transit (CET) 
 
Operations Update:  

• CET staff is working diligently to ensure all buses and facilities receive enhanced 
levels of cleaning on a daily basis to prevent the spread of COVID-19. All service 
has continued to operate on a regular schedule, with the exception of the Mt. 
Bachelor Winter Shuttle. 

• Starting Saturday, March 21, Cascades East Transit temporarily eliminated fare 
collection on all CET services to help limit the interaction of passengers with 
fareboxes and maintain social distance for the safety of our drivers and 
passengers.  

• A social distancing campaign was implemented to encourage passengers to sit 
and stand at least six feet from other passengers.  

• Staff are closely monitoring ridership data on a daily basis and are developing 
contingency plans if reductions in service are needed. 

• Staff are working with intercity transit providers to eliminate cash transactions for 
ticket purchasing at Hawthorne Station.   

• Applications are currently being accepted for a System Maintenance/Vehicle 
Washer. 

Recreational Service:  
• The Mt. Bachelor winter shuttle service was suspended after the closure of the 

Mt. Bachelor Ski Resort on March 15. 

Transit Master Plan Update:  
• Staff held a RPTAC and Transit Master Plan Project Steering Committee meeting 

on March 10 to review service and capital plan memos and present data from the 
virtual workshop public engagement tool. 

Regional Public Transportation Advisory Committee (RPTAC)  
• Staff are working with a subcommittee of the COIC Board to review RPTAC 

member applications and the scoring committee’s input. The subcommittee will 
recommend a slate of RPTAC members to the full Board for official appointments 
during the next meeting.   

 Statewide Transportation Improvement Fund (STIF)  
• Staff are finalizing schedules for the Route 31 La Pine to Sunriver seasonal 

service.  



• An event to commemorate CET’s new La Pine to Sunriver service and the 
groundbreaking of the future La Pine Station is tentatively scheduled on May 21 
from 9:30 – 10:30 am in La Pine.   

• Vehicles are being procured for 2021 service implementation. 
• Staff developed a Request for Qualifications to begin solicitation for the City of 

Redmond Fixed-Route Planning Study.  

CET Travel Training Program:  
• Staff presented travel training and service updates during the Jefferson County 

Employment First meeting on March 10.  
• Staff participated in the Transition Co-Op Resource Fair to share service 

information with those who experience intellectual/developmental disabilities and 
their famiies.  

Outreach and Engagement: 
• Staff presented transportation updates and promoted Saturday Community 

Connector services during the Native Aspirations meeting on March 2 in Warm 
Springs. 

• In response to the COVID-19 public health crisis, staff are posting frequent 
updates through the website and across CET social media platforms. 

• The following partner and stakeholder meetings were attended: 
o Native Aspirations  
o Central Oregon Coalition on Access (COCA) 
o OSU-Cascades 
o Jefferson County Employment First 
o Deschutes Public Library  
o Commute Options 
o RPTAC and CET Master Transit Plan Project Steering Committee meeting 

 
CET Statistics:  

• Incidents: 0 
• Non-preventable accidents: 0  
• Preventable accidents: 0  
• Injuries: 0 
• Total complaints: 34 
• Total compliments: 3 

 
 
 
 



Total Ridership: 67,283 (+28.3%) increase from last year (February 2019 and 
February 2020)   
High ridership can be attributed to increases in Bend Fixed Route ridership and the 
introduction of Community Connector Saturday service on February 1, as well as milder 
weather conditions with less snow. 

 
 

Demand Response Ridership:  7,121 (+14.1%) increase from last year. 
The increase in ridership can likely be attributed to milder weather, which makes 
appointments more accessible. 
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Bend Fixed-Route:  32,658 (+35.3%) increase from last year. 
Ridership on Routes 1, 2, 3, 4, 5, 6, 7, 10, and 11 all increased. 

 
 
Community Connector:  11,786 (+45%) increase from last year. 
Nearly double the ridership compared to last year is mostly attributed to the introduction 
of Community Connector Saturday service that started on February 1.   
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Recreation Services:  13,504 (-3.2%) decrease from last year. 
The Mt. Bachelor Winter Shuttle may have had lower ridership due to less snow 
accumulation than the previous year. 
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February 2020 Financial Highlights 

• Overall revenue is below YTD Prorated Budget due to the timing of COIC
program billings, the CERC department is still waiting to hear from
PacificSource on the amount of incentive earned for last calendar year and
STIF funds.  The Board will see a true picture of the financial statements,
without timing differences, in the May board report packet.  The CERC
program should know what amount of the $375,000 incentive was earned
for last calendar year in the next couple of weeks.    As Cascades East
Transit continues to roll out STIF services, we will be able to bill the
qualified entities for these services. As noted in the previous month
summary, the STIF contracts are reimbursement contracts only.

• For the first time in a while I am happy to announce that total contracting
expense is below our prorated budget amount.  With the sudden changes
to our region, regarding the COVID-19 concerns, I am not quite sure what
March 2020 will end up looking like yet.  The fiscal department is watching
these expenses closely, and I am happy to announce that because COIC has
such a great relationship with PacificSource, we were able to negotiate a
contract extension that didn’t fully relieve COIC from all risk, but gave us
enough buffer to where we should end this contract and service without
putting our organization at risk of having to use reserves to cover a deficit.

• The CERC department is currently in the RED, however we are still waiting
on the final results of the 2019 calendar year incentive, and are due to
receive some additional revenue for the time period of May through
December 2019 from PacificSource due to client use of the services offered
increasing during that time period.   At the end of this contract COIC’s goal
is to work with PacificSource to mitigate risk, get close to break even or
maybe even a little better.  See comment above regarding incentive.

Financials - February

1



ADOPTED EMPLOYMENT ECONOMIC CASCADE CASCADE TOTAL COIC
YTD 

PRORATED BUDGET VS.
BUDGET AND DEVELOPMENT EAST EAST RIDE OTHER FACILITIES  INCOME    BUDGET ACTUAL 

FY 2019-20 TRAINING & LOANS TRANSIT CENTER ADMINISTRATIVE  RESERVE STATEMENT 66.67% YTD

Beginning Fund Balance (Working Capital) 3,815,484    287,023         470,371         2,510,614      219,628         24,652                351,981      3,864,269     3,815,484      48,785        

Revenue
Transfers from Other Funds 155,636       -                         192,367         -                -                -                     -             192,367        103,757         88,610        

Grants & Contracts with Other Agencies
State of Oregon 3,722,522    180,696         76,556           1,215,662      616,814         2,089,729     2,481,681      (391,953)     

County & Local Government 8,116,292    $945,545 199,482         1,105,597      -                79,366                2,329,990     5,410,861      (3,080,871)  

Federal Government 3,154,727    926,769         63,800           792,684         -                1,783,253     2,103,151      (319,898)     

Other Grants & Contracts 5,257,575    909               365,875         276,524         3,205,918      3,849,225     3,505,050      344,175      

Investment Revenue 47,964         2,807            4,623            26,857           1,972            224 3,018          39,501          31,976           7,525          

Other Revenue 1,642,760    148,768         -                801,258         5,993            -                     128,961      1,084,981     1,095,173      (10,192)       

Total Revenue Subtotal 22,097,476  2,205,495      902,703         4,218,582      3,830,697      79,590                131,979      11,369,046   14,731,651    (3,362,604)  
Total Resources 25,912,960  2,492,518      1,373,074      6,729,196      4,050,325      104,242              483,960      15,233,315   18,547,135    (3,313,819)  

Expenditures
Personal Services

Wages 5,385,935    1,021,748      272,259         1,656,334      429,745         -                     -             3,380,086     3,590,623      (210,537)     

Benefits 3,024,083    556,629         133,594         888,556         260,077         -                     -             1,838,855     2,016,055      (177,200)     

Total Personal Services 8,410,018    1,578,376      405,853         2,544,890      689,822         -                     -             5,218,941     5,606,679      (387,737)     

Total Contracting 6,983,817    26,218           53,338           1,217,621      3,295,561      14,948                -             4,607,686     4,655,878      (48,192)       

Total Materials & Services 2,848,535    614,126         92,494           1,068,247      61,913           1,298                  4,936          1,843,014     1,899,023      (56,009)       

Total Capital Outlay 3,545,524    -                -                524,416         -                -                     -             524,416        2,363,683      (1,839,267)  

Total Debt Service 141,617       -                -                -                -                -                     26,103        26,103          94,411           (68,308)       

Total Expenditures 21,929,511  2,218,720      551,686         5,355,174      4,047,296      16,245                31,039        12,220,161   14,619,674    (2,399,513)  

Net Profit 167,965       (13,225)       351,017       (1,136,592)  (216,599)     63,344               100,940    (851,114)     111,977         (963,091)     

Total Working Capital & Net Position 3,983,449    273,798         821,388         1,374,022      3,029            87,996                452,921      3,013,155     3,927,461      (914,306)     

Department Actual YTD Expense Compared 
To Prorated Department Expense Budget 109% 71% 70% 101% 0% 53% 84%

Actuals by Business Unit YTD

FOR THE PERIOD ENDING
July 1 through February 29, 2020

Financials - February
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Capacity Fund Balance as of February 29, 2020

PRIOR YEAR CARRY FORWARD 41,081.04                            

CURRENT YEAR CONTRIBUTIONS
Deschutes County 19,555.00                            
Jefferson County 3,109.00                              
Crook County 3,779.00                              
City of Culver 440.00                                 
City of Prineville 2,979.00                              
City of La Pine 548.00                                 
City of Metolius 220.00                                 
City of Sisters 811.00                                 
City of Madras 1,888.00                              
City of Redmond 8,686.00                              
City of Bend 26,633.00                            
Confederated Tribes of Warm Springs -                                       
Dues not used during current year, transferred back to dues account -                                       

TOTAL FY19-20 CONTRIBUTIONS 68,648.00                            

TOTAL FUNDS AVAILABLE FY19-20 109,729.04                          

BOARD MTG
FY 19-20 EXPENDITURES NOTES DATE APPRVD

Project and Program Development for Executive Director $12,500.00 Perm Allocation
CED Department Regional Admin and match requirements $40,000.00 06/03/2019
Adult Program DHS RFP Dues Request $2,500.00 03/05/2020

TOTAL FY19-20 EXPENDITURES $55,000.00

PROJECTED BALANCE AT YEAR END 54,729.04                            

CAPACITY FUND CONSIDERATIONS OTHER CRITERIA

The proposed project is appropriate for COIC
Creates economies 
of scale

The project falls within the scope of the COIC purpose statements

Leverages additional 
resources

The project is of regional significance
Supports regional 
coordination

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
ECONOMIC DEVELOPMENT JURISDICTIONAL DUES ACTIVITY

Financials - February

3



ECONOMIC DEVELOPMENT ADMINISTRATION PROGRAM

INCOME STATEMENT:

 

REVENUE:

Note interest payments 48,327.80$           

Late payment penalties 787.77                   

Investment earnings 14,640.64             

Total Revenues: 63,756.21$         

EXPENDITURES:

Charges for services 21,964.47             

Total Expenditures: 21,964.47            

Revenue over/(under) expenditures 41,791.74$         

CASH FLOW STATEMENT:

Cash beginning balance 7/01/2019: 815,856.17$       

INFLOWS:

Note principal repayments 122,367.77$         

Note interest payments 55,202.43$  

Note interest payments - accrued prior year 4,041.07      

Total interest payments: 59,243.50             

Penalty/loan fees 829.02                   

Investment earnings 14,640.64             

197,080.93         

OUTFLOWS:

Charges for services 26,963.71             

Refund loan overpayments 88.27                     

Loans advanced -                         

27,051.98            

Net of Inflows & Outflows: 170,028.95         

Cash ending balance 2/29/2020: 985,885.12$       

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL

FISCAL YEAR:  JULY 1, 2019 - JUNE 30, 2020

REPORT DATE:  JULY 1, 2019 - FEBRUARY 29, 2020

Financials - February
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EDA PORTFOLIO

7/1/2019 2/29/2020

NOTES RECEIVABLE Beginning Principal Principal Ending Interest Late Pmt. Loan

Balance Advances Repayment Balance Payments Penalties Fees

Stringham Investments, LLC 85,647.08 6,474.23 79,172.85 3,886.17 0.00 0.00

LOHA Investments dba Marshall's Auto 12,210.82 1,177.77 11,033.05 475.83 42.40 0.00

Cascade Rack, LLC 83,895.74 9,650.37 74,245.37 4,029.63 0.00 0.00

David Flier 158,509.89 8,864.81 149,645.08 7,169.75 0.00 0.00

ILA Grace dba Dana Signs 83,548.01 5,548.04 77,999.97 3,251.96 0.00 0.00

The Meat Locker 108,041.99 10,815.42 97,226.57 5,431.29 0.00 0.00

Strictly Organic Coffee Co. 91,622.85 1,905.24 89,717.61 3,581.01 288.75 0.00

Warm Hearts, LLC 336,446.12 30,799.27 305,646.85 14,744.11 456.62 0.00

Shawn Heather Armstrong/Panacea 218,630.41 5,414.32 213,216.09 9,799.12 0.00 0.00

     TOTAL NOTES RECEIVABLE: 1,178,552.91       -                  80,649.47         1,097,903.44     52,368.87           787.77             -             

 

7/1/2019 2/29/2020

Beginning  Ending    

Balance Increases Decreases Write-Off Balance   

RECEIVABLES:  

Note interest 4,041.07               -                  4,041.07            -                      -                       

Due from COIC General Fund 48,659.71            48,659.71         -                       

TOTAL RECEIVABLE: 52,700.78            -                  52,700.78         -                      -                       

ACCOUNTS PAYABLE 5,113.04               -                  5,113.04            -                      -                       

CASH 815,856.17          985,885.12         

PORTFOLIO BALANCE 2,041,996.82       2,083,788.56      

07/01/2019 to 2/29/2020  

07/01/2019 to 2/29/2020
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INTERMEDIARY RELENDING PROGRAM

INCOME STATEMENT:

REVENUE:

Note interest payments 39,865.83$        

Late payment penalties 153.39                

Loan packaging fees -                      

Investment earnings 116.39                

Total Revenues: 40,135.61$           

EXPENDITURES:

Charges for services 21,903.30          

USDA IRP Note interest 5,993.01            

Total Expenditures: 27,896.31

Revenue over/(under) expenditures 12,239.30$           

CASH FLOW STATEMENT:

Cash beginning balance 7/01/2019: 623,105.66$         

INFLOWS:

Note principal repayments 27,186.94$        

Note interest payments 39,865.83          

Note interest payments - accrued prior year 4,027.46            

Penalty/loan fees 153.39                

Loan fee deposits -                      

Investment earnings 116.39                

71,350.01              

OUTFLOWS:

Charges for services 26,663.70          

USDA Note payment - principal -                      

USDA Note payment - interest -                      

Loan fees -                      

Refund of loan overpayments 76.02                  

26,739.72              

Net of Inflows & Outflows: 44,610.29$           

Cash ending balance 2/29/2020: 667,715.95$         

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL

FISCAL YEAR:  JULY 1, 2019 - JUNE 30, 2020

REPORT DATE:  JULY 1, 2019 - FEBRUARY 29, 2020

Financials - February
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IRP PORTFOLIO

7/1/2019 2/29/2020

NOTES RECEIVABLE Beginning Principal Principal Ending Interest Late Pmt. Loan

Balance Advances Repayment Balance Payments Penalties Fees

Madras Point/Triple L Pizza 175,621.94 8,961.70 166,660.24 8,155.50 0.00 0.00

Sean S & Onya K Remer 43,151.77 1,108.29 42,043.48 2,208.93 0.00 0.00

Jamie & Angel Roscoe-Cowboy Dinner Tree 173,643.55 4,293.12 169,350.43 8,358.32 0.00 0.00

Shawn Heather Armstrong /Panacea 218,014.16 4,009.32 214,004.84 9,207.36 95.08 0.00

RJL Venture Mgmt dba Ace Hardware Newport 94,468.23 4,933.20 89,535.03 4,338.49 58.31 58.31

Bradley Forseth dba Sunrise Pool & Patio 248,143.84 3,881.31 244,262.53 11,624.69 0.00 0.00

     TOTAL NOTES RECEIVABLE: 953,043.49 0.00 27,186.94 925,856.55 43,893.29 153.39 58.31

   

 

7/1/2019 2/29/2020

Beginning  Ending    

Balance Increases Decreases Write-Off Balance   

OTHER RECEIVABLES

Interest 4,027.46 0.00 4,027.46 0.00 0.00

Closing Costs 0.00 0.00 0.00 0.00 0.00

Loan Processing Fees 0.00 0.00 0.00 0.00 0.00

     TOTAL OTHER RECEIVABLES: 4,027.46 0.00 4,027.46 0.00 0.00

PAYABLES

Due to COIC General Fund 4,760.40 0.00 4,760.40 0.00 0.00

Accounts Payable (note overpayment) 76.02 0.00 76.02 0.00 0.00

Rural Development Principal 900,185.77 0.00 0.00 0.00 900,185.77

Rural Development Interest 2,798.81 5,993.01 0.00 0.00 8,791.82

     TOTAL PAYABLES: 907,821.00 5,993.01 4,836.42 0.00 908,977.59

CASH 623,105.66 667,715.95

 

PORTFOLIO BALANCE 672,355.61  684,594.91

07/01/2019 to 2/29/2020

07/01/2019 to 2/29/2020
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LOCAL JOB CREATION PROGRAM

INCOME STATEMENT:

REVENUE:

Note interest payments 782.38$               

Penalty/loan fees -                        

Investment earnings 1,385.51              

Total Revenues: 2,167.89$            

EXPENDITURES:

Charges for services 2,167.89              

Total Expenditures: 2,167.89              

Revenue over/(under) expenditures -$                      

CASH FLOW STATEMENT:

Cash beginning balance 7/01/2019 81,287.46$          

INFLOWS:

Note principal repayments 8,452.10$            

Note interest payments 782.38                  

Investment earnings 1,385.51              

10,619.99            

OUTFLOWS:

Charges for services 2,167.89              

Loans advanced -                        

2,167.89              

Net of Inflows & Outflows: 8,452.10              

Cash ending balance 2/29/2020: 89,739.56$          

PORTFOLIO:

Cash 89,739.56$          

Note Receivable - COIC Intermodal Transit Center 24,433.62            

Portfolio Balance 2/29/2020 114,173.18$        

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL

FISCAL YEAR:  JULY 1, 2019 - JUNE 30, 2020

REPORT DATE:  JULY 1, 2019 - FEBRUARY 29, 2020

Financials - February
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Cascades East Transit Monthly Management Report February 2020

Ridership

Demand Response 7,121 Demand Response Rides Fixed Route Rides Comm. Conctr Rides STIF/Sat Service Recreation Service Rides

Bend Fixed Route 32,658 Bend 3,141 Rt 1 South 3rd St 6,225 Redmond/Bend 4,223 127 Mountain Service 13,504

Community Connector 11,786 Redmond 2,406 Rt 2  Brookswood 3,634 Prnvll/Redmond 1,354 44 Lava Butte 0

Recreation Service 13,504 La Pine 389 Rt 3  Newport 3,321 La Pine/Bend 547 51 Ride the River 0

Deviated Service 2,214 Madras  595 Rt 4  N. 3rd St 6,564 Madras/Redmond 3,110 42 Total Rides 13,504

Prineville 565 Rt 5  Wells Acres 2,692 Sisters/Redmond 901 N/A % Change -3.2%

Total Rides 67,283 Sisters 25 Rt 6  Bear Creek 2,760 Sisters/Bend 172 15 February-19 13,950

% Change over last February 20.3% Total Rides 7,121 RT 7 Greenwood 5,015 Wrm Spgs/Madras 1,479 210

% Change 14.1% RT 10 Colorado 1,159 Dial A Ride Trip Purpose 

Elderly/Disabled Rides February-19 6,239 Rt 11 Galveston 1,288 Total Rides 11,786 489 (Redmond, Feb '20)

Demand Response 6,282 % Change 45.0% N/A Work 30.9%

Bend Fixed Route 13,125 Total Rides 32,658 February-19 8,129 Medical 30.6%

Community Connector 1,177 Deviated Service Rides % Change 35.3% Other 21.1%

Recreation Service 0 Madras 854 February-19 24,138 School 5.2%

Deviated Service 0 Warm Springs 1,360 Shopping 9.8%

Total Rides 20,584 Total Rides 2,214 Senior/Meal Center 2.4%

% Change 100.7% Total 100%

February-19 1,103

Service Delivery & Performance Data

Bend DAR Rural DAR Fixed Route Comm. Conctr Deviated Service Mountain Service Lava Butte Ride the River Total

Revenue Hours 1,307.4 1,150.9 2,361.1 1,059.1 134.0 1,051.7 0.0 0.0 7,064

Revenue Miles 15,431 13,059 31,271 33,097 2,269 27,297 0 0 122,424

Rides/ Revenue Hour 2.4 3.5 13.8 11.1 16.5 12.8 0.0 0.0 9.5

Service Days Safety & Security Customer Service 

Weekdays 20 Incidents 0 CET Calls Received 4,234 Total Complaints 34

Saturdays (Bend only) 5 Non-Prev Accdnts. 0 CET ADA Denials 0 Total Compliments 3

Sundays (Bend DAR only) 4 Prev. Accidents 0

Maj. Holidays w/ No Service 0

Maj. Holidays w/Serv Sat 0

Cumulative Operations Financial Data (February '20 Fiscal Year To Date)

Bend DAR Rural DAR Fixed Route Community Connector Mtn. Service Ride the River Lava Butte Warm Springs Total

Fixed Contract Cost (hours) $71,753 $0 $142,722 $0 $0 $0 $0 $0 $214,475

Gen Admin Cost (hours) $32,434 $106,184 $64,514 $86,476 $24,910 $1,973 $5,399 $5,399 $327,288

Driver Cost (hours) $333,204 $353,532 $662,765 $287,917 $106,913 $34,750 $14,212 $14,212 $1,807,504

Other Ops Wages & Benefits $206,252 $243,696 $410,250 $198,467 $33,630 $10,274 $8,791 $8,791 $1,120,151

Fuel Cost (miles) $50,583 $36,346 $105,380 $78,626 $24,267 $4,703 $2,602 $2,602 $305,108

Vehicle Maint. Cost (miles) $31,921 $21,228 $66,501 $45,921 $20,658 $2,064 $160 $160 $188,613

Other Operating Costs (hours) $46,361 $77,220 $92,215 $62,888 $7,915 $4,109 $5,196 $5,196 $301,101

Total Cost $772,508 $838,206 $1,544,347 $760,294 $218,293 $57,872 $36,360 $36,360 $4,264,240

Farebox Revenue $36,398 $30,624 $139,401 $92,681 $39,596 $135,036 $44,304 $6,526 $524,567

Cost/Ride $30.86 $26.60 $6.35 $11.09 $4.98 $0.88 $0.88 $1.23 $7.77

Cost/Revenue Hour $77.48 $91.17 $77.88 $101.55 $67.40 $55.69 $89.51 $20.12 $80.50

% Farebox Recovery (ops) 4.7% 3.7% 9.0% 12.2% 18.1% 233.3% 121.9% 17.9% 12.3%

February '20 YTD Rides 25,035 31,507 243,309 68,543 43,864 65,724 41,159 29,627 548,768

February '20 YTD Rev Hrs 9,970.0 9,193.5 19,831.0 7,487.2 3,239.0 1,039.2 406.2 1,806.9 52,973.0

February '20 YTD Rev Miles 116,789 102,033 243,309 220,721 83,927 6,369 3,806 47,379 824,333

Injuries 0

Complaints & Compliments (Feb '20)

CET Monthly Manager Report-February



CET  - Customer Concerns and Complaints by Service Type

Feb-20

CET Service 
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Bend Fixed Route

  Route 1 - South 3rd St 1 1

  Route 2 - Brookswood 2 2

  Route 3 - Newport 5 5

  Route 4 - North 3rd St 1 3 4

  Route 5 - Wells Acres / Reed Market 1 1

  Route 6 - Reed Market / Wells Acres 0

  Route 7 - Greenwood 3 3

  Route - 10 - Colorado 0

  Route - 11 - Galveston / 14th 0

  Route - 12 - COCC / OSU 0

  Route Unkn or Multiple Identified 1 1

  Total Bend Fixed Route 0 1 0 16 0 0 0 0 0 0 0 0 17

Bend Dial-A-Ride 0 0 0 8 0 0 0 0 0 0 0 0 8

Rural Community Connector

  Route 20 - Warm Spgs D Madras 0

  Route 21 - Madras D Culver 0

  Route 22 - Madras D Redmond 1 1

  Route 24 - Redmond D Bend 1 1

  Route 26 - Prineville D Redmond 1 1

  Route 28 - Sisters D Redmond 0

  Route 29 - Sisters D Bend 0

  Route 30 - Bend D La Pine 0

  Route Not Identified 0

  Total RCC Fixed Route 0 0 0 3 0 0 0 0 0 0 0 0 3

Rural Dial- A-Ride

  La Pine 1 1

  Madras 0

  Prineville 0

  Redmond 1 1

  Sisters 0

  Service Area not Identified 0

  Total Rural DAR Fixed Route 0 0 0 1 0 0 1 0 0 0 0 0 2

Recreational Service 

  Lava Butte 0

  Mt Bachelor 2 2

  Ride the River 0

Ride Bend 0

  Total Recreational Services 0 0 0 2 0 0 0 0 0 0 0 0 2

Unable to Identify Service/Route 0

CSR / Ride Center Service 

Dispatch / Scheduling Service 0

General Service Concern - Other 2

TOTAL of all Service Concern 1 0 30 0 0 3 0 0 0 0 0

C:\Users\abreault\Downloads\Feb  2020 RM CCF Report 1
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Total Calls Received 8,758 Ride Policy Denials-Total 132

Number Calls Abandoned 1205

Percent Abandoned 13.8% 191

Total Outgoing Calls 7,439 ** Not Eligible 106

Average Incoming Calls Per Day 437.9       Unable to Verify Appt 42

Average Outgoing Calls Per Day 372.0       Untimely Reimbursement Request 43

Average Wait Time (minutes) 2:58 Other 1

Total Medicaid Rides Provided 10,751 Capacity Denials -Total by Area 4

7,808   Deschutes Co 0

739   Crook Co 1

8,547   Jefferson Co 3

1,225   North Klamath 0

29

2 Capacity Denials -Total by Reason 4

909 ***   Under 48 Hour Ride Request 3

Travel Reimbursement Ride Payments 3,455 1

8.6% Medicaid Rides by County

   Crook County 853

Shared Rides 986    Deschutes County 8751

After Hours Rides 226    Jefferson County 1002

Cancellations 3,336    North Klamath 90

No-Shows 440    Out of Area 55

Total Trips Scheduled 18,068 Total 10,751

Substantiated Provider Complaints 9

Substantiated CERC Staff Complaints 3 Other Programs

  FlexFund Rides 0

9   Veterans Program Rides n/a

  DHS Special Pay Rides 0

Compliments 5

Eligible Clients 50,318

Unduplicated Clients Served - Ride Req't 1,782

% of All Eligible Using NEMT Services 3.54%

  Other (all other reasons)

**Includes Non-covered service, not medicaid elig, not elig reimb, not closest provider.  

*** Includes same day and under 48 hour requests

     Volunteer Ambulatory-Cent OR

       Cascades East Ride Center
                  “Your Transportation Specialist”

February 2020 Monthly Management Report

TR Policy Denials - Total

     Other Ambulatory

% of Ambulatory Rides  Provided by Vols

Unsubstantiated/Inconclusive/Incomplete 

    Total Ambulatory Rides

     Wheelchair

     Stretcher

     Secured

     Fixed Route Bus

CERC Management Report_February



Complaints Feb-20
Provider Late to Client Pickup

Substantiated 2
Unsubstantiated/Incomplete/Inconclusive 2

TOTAL COMPLAINTS 4

Provider Missed Pickup
Substantiated 4

Unsubstantiated/Incomplete/Inconclusive 2
TOTAL COMPLAINTS 6

Driver Inappropriate
Unsubstantiated/Incomplete/Inconclusive 2

TOTAL COMPLAINTS 2

Miscellaneous Issue
Substantiated 3

Unsubstantiated/Incomplete/Inconclusive 2
TOTAL COMPLAINTS 5

CERC Staff
Substantiated 3

Unsubstantiated/Incomplete/Inconclusive 1
TOTAL COMPLAINTS 4

TOTAL SUBSTANTIATED COMPLAINTS 12
TOTAL UNSUBSTANTIATED COMPLAINTS 9
TOTAL COMPLAINTS 21
     Total Provider Complaints 17
     Total Brokerage Complaints 4
Compliments

Provider Complimented 2
CERC Staff Complimented 3

TOTAL COMPLIMENTS 5

CERC COMPLAINTS

CERC Management Report_February



SPRD & Sisters Country Vision: What’s 
new, what’s next?  
By Janel Ruehl 
Tuesday, February 25, 2020 12:18 PM 
In 2018, Sisters Park & Recreation District (SPRD) was experiencing a time of major transition, just as the Sisters 
Country Vision Action Plan was being finalized. A year later, SPRD has entered a new era and is stepping into 
leadership with a strong balance of expertise and passion. Under new Executive Director Jennifer Holland and her 
skilled board and staff, SPRD has revamped their approach to funding, created a new staffing structure, and 
completed a new strategic plan. They are also working collaboratively with other organizations to develop new 
programs, create new opportunities for youth, and explore options for creating a multi-purpose community center. 

Of the 20 strategies listed in the Vision Action Plan, Holland says she is most excited about the Connected Sisters 
strategies, particularly those meant to support more opportunities for youth. 

“That’s why I got into this world of recreation — to be a positive change for youth!” says Holland. She has been 
working closely with Sisters School District to find new ways to support youth programs and increase access to 
school facilities for community members. Their efforts have already resulted in a new open gym at Sisters Elementary 
School every Saturday, and they are now in discussion of how to best utilize school facilities during the summer 
months. These conversations naturally led into a partnership to take the lead on developing a multi-purpose 
community center — one of the most popular vision strategies. Working with Citizens4Community (C4C), SPRD and 
Sisters School District are preparing to meet with key stakeholders this month, with a larger community conversation 
to follow. 

Holland has also stepped up to serve on the Vision Implementation Team, and says she feels inspired by the 
collaboration she has seen so far. 

“I wasn’t quite sure what I was getting into, but after attending the first meeting it was cool to see so many 
organizations coming together to ensure that Sisters continues on an upward trajectory and has a plan for the future. 
I see it’s important to keep the conversation going and keep partnerships strong,” says Holland. 

SPRD’s work on the vision is bolstered by exciting internal changes. A new staffing structure implemented by Interim 
Director Courtney Snead created program directors for the first time, allowing staff to develop more intentional 
programming and provide quality control, while the executive director can focus on bigger-picture goals. This includes 
a new strategic plan and reevaluation of SPRD’s funding and fee structure. Holland says a new method of evaluating 
program fees will allow the District to consider the actual costs of running programs, with program subsidies that 
reflect the community’s priorities. 

“We will continue to show the community that we’re good stewards of tax dollars,” Holland emphasizes. Exciting 
changes in programming are also underway. 

“SPRD is moving from a reactive to proactive programming approach” says Holland, “Previously, a community 
member would share an idea for a program, and we would just try to run with it. Now, we’re able to thoroughly 
develop the program, find partners, establish the best fee, and ensure sustainability.” 

Holland is currently working with Central Oregon Community College to bring COCC’s continuing-education classes 
back to the Coffield Center. Holland says she is hoping to pilot new classes this summer, with a full launch in the fall. 

With so much in their hopper, SPRD would love to get more community members involved. They are currently 
working on a new volunteer page on their website, and plan to post their new strategic plan later this month. In the 
meantime, Holland encourages community members to attend an SPRD board meeting, held every second and 
fourth Tuesday of the month, 4:30 to 6:30 p.m. at the Coffield Center. 

Articles 

http://www.outlawnet.com/outlaw/ssd/schools.htm


“Board meetings are your chance to be heard, that people don’t often take advantage of. It’s so helpful for our board 
and staff to hear directly from our community!” 
 
For more information about SPRD, go to Sisters Recreation. 
 
For more information about Sisters Country Vision, go to Sisters Country Vision. 
 

Articles 

https://sistersrecreation.com/
https://sistersvision.org/


Mirror Of Sand  
As Bend Park and Recreation District and the City of Bend move 
forward with plans for a fish passage committee for Newport 
Dam and Mirror Pond, the age-old debate about dredging 
resurfaces once again. 
BY LAUREL BRAUNS 

Bend has been talking about Mirror Pond since the last time it was dredged in 1984. Yes, 

you read that right. 

The cover of the Source this week shows the debate was in full swing 20 years ago, and while 
the stars of this never-ending story change as the decades go by, the same debates circle 
endlessly around, like pond sediment—notions of "historic preservation" and taxpayer money 
disappearing into the murky sludge. 

 
• DARRIS HURST 

The last time Bendites saw large community consensus around the fate of Mirror Pond was in 
2015—but it didn't last long. 

A majority of people who filled out an online poll at the time wanted to see a hybrid compromise 
between a free-flowing river and the current shallow pond in the center of Drake Park near 
downtown Bend. But all of that was contingent on PacifiCorp, the company that owns Newport 
Dam—divesting of its property. That scenario, supported by the highest number of poll 
respondents, fell through when PacificCorp decided not to sell the dam, leaving behind more 
unanswered questions around whether to dredge and restore the historic Bend landmark that sits 
behind it. 

Articles 

https://www.bendsource.com/author/laurel-brauns


It feels like the Bend-style debate that never ends—and after all that public process back in 2015, 
local leaders are now moving forward with their own process, opting to pay up for dredging... 
however long it takes. 

In 2015, the Bend City Council and Bend Park & Recreation District adopted the 2015 vision by 
resolution, committing to the following goals: 

-Retain Mirror Pond in its near historic condition 

-Modify the dam to function more like a river 

-Enhance habitat 

-Enable fish passage 

-Maintain or improve public spaces 

-Reduce the frequency or quantity of future sediment removal efforts 

-Identify funding sources other than tax dollars 

Then in 2018, both BPRD and the City committed $300,000 each to support dredging, according 
to Don Horton, executive director of BPRD. In 2019, the City agreed to pay $3 million to 
contribute to "historic preservation" of the pond. Horton said both parties have conditions that 
must be met before reaffirming their commitment to dredging. 

First, both entities required an update to the Mirror Pond community vision from 2015, as well as 
a plan allowing fish to move from above and below the dam. 

Both the City and BPRD are now working on a memorandum of understanding to hash out the 
details of a new fish ladder committee, to be run by the Central Oregon Intergovernmental 
Council. The MOU also calls for a public process to update the overall plans for Mirror Pond and 
to clarify everyone's responsibilities moving forward, according to a Dec. 3 draft of the MOU 
from BPRD. The group that will work on the fish ladder could be the ones to come up with a 
new community vision for the pond—though then again, that process could potentially take an 
entirely different form if that's what elected officials choose to do. 

The MOU will come before the BPRD board on March 17 and then go on to Bend City Manager 
Eric King. 

After the entities involved sign the MOU, they can move forward with the details of the dredging 
project by creating an Intergovernmental Agreement, which won't land in front of the City 
Council or BPRD until this summer or fall. 
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• LAUREL BRAUNS 

• Bend Park and Recreation District Executive Director Don Horton stands on the banks of the 
Deschutes River near his office at Riverbend Park. 

Despite endless setbacks, both BPRD and the City are still making progress in addressing the 
seven goals agreed upon in 2015. Next summer, BPRD will start construction on an extension of 
the Deschutes River Trail from Pacific Park (next to Portland Avenue) to Drake Park. 

Horton said BPRD is also finishing up plans to restore the banks of the pond to a more natural 
state by replacing the retaining walls with vegetation. 

The dam is the last human-made block on the upper Deschutes River that prevents some species 
of trout from migrating upstream. Environmental and recreation advocates see the addition of a 
fish ladder at Newport Dam as a positive step toward bringing back some river-like qualities to 
the area, despite the fact that the river will remain artificially dammed for now. 

“This resolution is grounded in the reality that the 
dam is going to stay. The idea that we need to do a 
public process, people are just going to say they want 
the dam removed. They don’t recognize that these 
decisions have already been made by public bodies, 
we need to move forward.”—City Council Bruce 
Abernethyclick to tweet 
As BPRD and the City move forward with some aspects of Mirror Pond improvements, some 
members of Bend City Council and the BPRD board disagree about spending public funds on 
dredging Mirror Pond. 

Mirror Pond Solutions, the group headed by developers Bill Smith and Todd Taylor (who own 
the land underneath Mirror Pond) has been pushing for the dredging project to move forward as 
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soon as possible. MPS has a deadline of next year before its permit to dredge the pond runs out 
(again). They've already sunk over $400,000 of their own money into the deal and have been 
raising more, according to Horton. The total cost of the dredging project is estimated at $6.7 
million and MPS wants the City, BPRD and other private entities to pitch in. Taylor also wants 
his construction company, Taylor Northwest, LLC, to be the lead contractor on the dredging 
project. Both Smith and Taylor did not return multiple requests for comment. 

City Councilor Bruce Abernethy cautioned against talking solely about dredging Mirror Pond, 
since it's too polarizing, and said instead the community should focus on other positive aspects of 
the project, already in process. He believes last year's City Council agreement was very clear that 
some of the money would go toward dredging—the majority even. 

"This resolution is grounded in the reality that the dam is going to stay," Abernethy said. "The 
idea that we need to do a public process, people are just going to say they want the dam 
removed. They don't recognize that these decisions have already been made by public bodies; we 
need to move forward." 

BPRD board member Ariel Méndez disagrees. With the long-term future of the dam unresolved, 
he's skeptical about dredging and is advocating for a new public process around Mirror Pond, 
called deliberative polling. He explained this works by randomly selecting a representative 
sample of people who live in Bend to come together for two or three days with access to experts 
on the issues. Trained facilitators make sure no single voice dominates the conversation, which 
leads to informed and significant opinion change, he said. 

While Méndez supports the fish passage, he said the potential to leave the pond "as is" is an 
option that has not been given adequate consideration, and it could be the best use of taxpayer 
dollars. He noted that the section of river near the Old Mill District was once a pond, but grew in 
over time, and became of the most beloved recreational areas in the city. 

"As an elected board member, I feel responsible to consider the ecological and financial burdens 
of dredging," Méndez said. "It should be carefully scrutinized. I've been advised by Parks 
[BPRD] staff that the silt in the pond has reached equilibrium. After it was dredged in 1984, 
seven years later in The Bulletin there were articles asking, 'When are we going to dredge 
again?'" 

Horton said he has discussed creating a ballot measure with County Clerk Nancy Blankenship to 
resolve community disagreement around dredging, but she said they couldn't do it unless it 
involved a bond measure. 
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Metolius seeks community input on vision, 
Latino outreach 

Teresa Jackson 
  

Sunday, March 01, 2020 
The city is surveying its residents about the future, and staff and 1 city councilor will go door 
to door. 

 
 

 
TERESA JACKSON/MADRAS PIONEER - Janelle Ruehl from Central Oregon Intergovernmental Council, left, Metolius 
City Councilor Ema Reynoso Urieta, center, and Mayor Carl Elliott discuss Latino outreach at the Metolius Vision Steering 
Committee meeting Thursday, Feb. 20, at the Metolius Depot. 

The city of Metolius is looking for input from residents on where to take the community in the 
next few years. 
The city is collecting surveys through the month of June. It's sent them along with sewer bills, and it's 
planning a town hall meeting for April 8 to get more people talking. The Metolius Vision Steering 
Committee, which has been supported by the Central Oregon Intergovernmental Council, is even 
planning to go door to door to invite people. 

But one group of people the city really wants to hear from is its Latino residents. Population 
estimates conclude that about 290 of the city's 780 residents are Latino, about a third. 

 
The city put the survey out in English and Spanish and has gotten 60 back, but so far, it's only 
received responses in English. 

Ema Reynoso Urieta is one of the City Council's newest members, and one of her goals is to "help 
grow the involvement of our Hispanic community by making sure that I am personally reaching out to 
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community members, as well as help promote city events, City Council meetings and overall help 
accommodate language barriers," she said. 

The rest of the council is happy to have her perspective and help. 

At a committee meeting Thursday, Feb. 20, Urieta suggested having an open house with the City 
Council specifically for the Latino community, one where a translator will be available. 

The group all agreed. Urieta will join city staff to hand out fliers on doors in neighborhoods where 
she knows that Latino people live. It will invite them to the open house on April 1 as well as to the 
town hall meeting on April 8, where a translator will also be available. 

Mayor Carl Elliott said he liked the idea. He said sometimes people don't show up to meetings 
because they feel unsafe. If they come to one where they feel welcome, they might get more 
involved, he said. 
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Central Oregonians are prepared but 
cautious as coronavirus cases rise 

• By BRENNA VISSER The Bulletin  
• Mar 2, 2020 Updated 20 hrs ago 

  

 
Buy Now  

Ronnie Burnett, general manager of Paratransit Services, demonstrates a more thorough cleaning technique now 

being employed on a Cascades East Transit bus in Bend. Employees are now using disinfectant wipes to clean areas 

that people touch.  
DEAN GUERNSEY/Bulletin photo 

Ever since news of the coronavirus outbreak, Newport Avenue Market in Bend has been seeing 

the hand sanitizer fly off the shelves. 

“People are coming in after making three to five stops, and they’re just not finding it,” said 

Lauren Johnson, CEO of Newport Avenue Market. 

But aside from buying more hand sanitizer than usual, day-to-day life hasn’t changed much for 

Central Oregonians as coronavirus cases continue to climb nationwide. 
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On Monday, a third person was reported to have the highly contagious, flu-like virus in Oregon 

after attending a youth basketball game on Saturday at Weston Middle School in Weston, in 

Umatilla County. 

Several cities in Central Oregon and the Bend Park & Recreation District all said they are 

awaiting guidance from Deschutes County Public Health, and have chosen not to cancel 

meetings or events. The city of Redmond is thoroughly cleaning City Hall’s door handles and 

keypads, said city spokesperson Heather Cassaro. 

Deschutes County Sheriff’s Office jail staff are getting educated to encourage sanitation practices 

including handwashing and sanitation of hard surfaces, Sgt. William Bailey said in an email. Any 

inmate who has flu-like symptoms also gets evaluated. 

Cascades East Transit, which is in charge of public transportation in Central Oregon, will be 

placing signs on all the buses on how to reduce the spread of germs between persons, and is 

asking all drivers to spend a little extra time cleaning the buses after each shift, said Andrea 

Breault, senior transit planner. 

All agencies have been encouraging employees to wash their hands often and stay home if 

they’re feeling ill. 

“We’re obviously following whatever public health is doing, but we are following the same 

practice we always do during cold and flu season,” said Lysa Vattimo, a spokesperson for the city 

of Madras. 

At the city of Bend, the fire department is looking at using more personal protective equipment 

and increasing the availability of hand sanitizer for first responders, said Anne Aurand, 

communications director for the city. 

The city is also coming up with plans in case several employees get sick. 

“We will be asking supervisors to be ready to temporarily pause projects and daily tasks if we 

experience a staffing shortfall as a result of the coronavirus,” Aurand wrote in an email. 
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Bend -La Pine School s also emphasized that students who feel sick should stay home. A 

representative from Redmond School District was not available for comment. 

The Oregon School Activities Association, which oversees high school sports and activities, 

hasn’t canceled any games or sporting events yet. 

“At this point, we don’t have plans to cancel or postpone an event,” Peter Weber, the 

association’s executive director, said Monday morning. “Obviously, that could change if 

something else happens, … but hopefully things will work out well for everybody.” 

Popular Stories 

• Accused killer Kasner: 'I shot her, shot her, shot her' 

• Oregon's cap and trade bill explained 

• La Pine man leads Greater Idaho effort 

• Human remains found near Deschutes River Woods have been identified 

• Two roundabouts considered for Highway 20 in Central Oregon 

High school basketball playoff tournaments for boys and girls start this week for 64 teams in 

Oregon. 

Two area basketball teams will travel to the Willamette Valley — where two of the three 

confirmed coronavirus cases in Oregon are located — this week. 

A high school basketball game in Washington state has already been moved due to the 

coronavirus, according to The News Tribune in Tacoma. 

Several entertainment venues, The High Desert Museum and Deschutes Public Library also have 

said they don’t plan to cancel events scheduled for the near future, but are following public 

health guidance and taking extra precautions when cleaning. 
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“That’s pretty much all we can do,” Derek Sitter, the owner of Volcanic Theatre Pub, said via 

email. “But, as of now, there has been no real impact to Volcanic … knock on wood.” 

The Tower Theatre is installing hand sanitizer in its bathrooms, and also has portable sanitizer 

and wipes available for patrons on request, said Director Ray Solley. 

The Deschutes Public Library’s sold out Author! Author! event at Bend High School on 

Wednesday featuring Michael Pollan will move forward as planned, said Chantal Strobel, 

Deschutes Public Library communications and development manager. 

“We’ll have hand sanitizers there, but really it’s moving forward as planned,” Strobel said. 

But some organizations are changing to help prevent the quickly spreading virus. 

Hillsboro Aero Academy, a Redmond flying school that trains pilots for Chinese commercial 

airlines, has suspended the arrival of any new students from China due to coronavirus, said 

campus manager Linda Cramer. The virus originated in Wuhan, China. 

Some churches in the area have changed the way services are held, encouraging patrons to 

bump elbows instead of shaking hands and changing communion so only the pastor touches the 

bread before it is dipped into the wine. 

“I looked at comments, and there were a lot thanking us for not making them shake hands,” said 

Jen Stuart, the pastor at Bend Church, a United Methodist congregation. “We’re all cognizant of 

science here and are wanting to do our best to keep everyone healthy.” 

Chris Kramer, the pastor at Nativity Lutheran, said next Sunday he plans to put alcohol wipes in 

the pews and discourage hand shaking. He also plans to switch the wine to port because it has a 

higher alcohol content — and the higher the alcohol content, the better it is at killing germs. 

“Also it tastes better,” Kramer said. 
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COVID-19 concerns bring drop in CET 
transit ridership 

 

Cascade East Transit implements new safety measures for buses and drivers 
 
BEND, Ore. (KTVZ)-- Like many facets of everyday life in Central Oregon, 
public transportation is taking a hit as concerns about COVID-19 continue to 
grow. 

Cascades East Transit, like many public transportation companies, has seen 
a drop in ridership. 

Meanwhile, CET has enforced new practices to help prevent the spread of 
the virus. Vehicle washers disinfect the buses each night, and drivers wipe 
down handrails and steering wheels before and after each route. Their 
facilities are being cleaned several times a day. 

The transit system also is encouraging riders to sit at least six feet apart, if 
possible. 

The Community Connector route has seen the largest decrease in ridership, 
because it was mostly utilized by college students no longer traveling to the 
campuses. 

Derek Houfbauer, CET's outreach and engagement administrator, said 
Thursday that although the number of riders has decreased, the buses are 
running on their normal schedules. 
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"They're still running on a frequent basis, and what that does is help with 
the social distancing," Houfbauer said. "So the fewer people that are actually 
on our bus, the further they can sit apart. 

"We are actually implementing measures on our bus to help people maintain 
social distancing, and have them six feet between passengers." 
 
Some regular or frequent riders talked with NewsChannel 21 about their 
experience with public transportation and concerns for being exposed. 

'Everywhere I go, it's bus this, bus that. So if they shut down, I 
would not know what to do.' 
Cascades East Transit rider Dawn Wilson 

"I try to keep a little bit of distance from the people," Pedro Pablos said. 
"Nothing personal, but for self-protection, not to spread the virus around. 
We have to look for a way to contain this." 

Another rider, Dawn Wilson, said, "I ride the buses all the time. Eeverything 
is dependent on the buses -- everything. So everywhere I go, it's bus this, 
bus that. So if they shut down, I would not know what to do."  

Houfbauer said as long as CET has all of its drivers, it's going to continue to 
run all of its bus routes on their normal schedules. 

For more information: https://cascadeseasttransit.com/ 
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