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Central Oregon Intergovernmental Council  
Executive Committee Meeting Minutes 

 
Date:  
August 1, 2019 

City of Redmond Public Works Department 
243 E Antler Ave., Redmond, OR 

Prepared by: B. Taylor 
Reviewed by: T. Baney 

COIC Executive Committee Member: Commissioner Patti Adair,  Deschutes County, Commissioner Jerry Brummer, Crook County, and Councilor Bartt Brick, 
Madras 
Excused: Councilor Bruce Abernethy, Bend, and Commissioner Wayne Fording, Jefferson County.  
COIC Staff: Tammy Baney, Executive Director, Michelle Williams, Fiscal Services Manager, and Barbara Taylor, Executive Assistant  
 
Agenda Discussion Action Item 
 
Call to Order  The meeting was called to order at 4:04 pm.   
Approval of 
Executive 
Committee 
Minutes 

Chair Brummer asked the Committee if anyone had any suggestions or changes to the minutes from the 
June 6, Executive Committee meeting.  Commissioner Adair made a motion to approve the minutes from 
the June 6, Executive Committee meeting as written, Chair Brummer seconded; the motion carried.   
 
 

Motion: Commissioner 
Adair made a motion to 
approve the minutes from 
the June 6, Executive 
Committee meeting as 
written, Chair Brummer 
seconded; the motion 
carried 

Agenda Review Ms. Baney informed the committee that Theresa Conley, Region 4 Transit Coordinator with ODOT, will be 
a guest this evening to keep the board informed of current region-wide projects that affect not only COIC 
but Cities and Counties as well.   Ms. Williams noted that the City of Redmond, Sisters, Madras, Prineville, 
Deschutes County and the Confederated Tribes of Warm Springs will be required to perform a 
procurement process for their pass down 5310 funds.  5310 funds from ODOT are Federal Transportation 
Administration funds used to enhance mobility for seniors and people with disabilities.  5310 funds are 
given to and passed down from Redmond, Sisters, Madras, Prineville, Deschutes County, and the Tribe to 
COIC to provide services.  Ms. Baney noted that it will mean added time, effort and energy from COIC’s 
partners thus Theresa was invited to the meeting to give the Board reasons why ODOT is requiring the 
change.   
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Ms. Williams added that ODOT will take the lead on the RFP and COIC will respond to the procurement 
process however the benefit will be only having to match with 10% vs 50% funds.  Ms. Williams added 
that the change is a nationwide change.   
 
Ms. Baney reported that the Transit Master Plan update, originally scheduled for June, will be presented 
to the Board.   
 
Ms. Baney said the financial report will be presented by Ms. Williams and Councilor Brick. Ms. Williams 
informed the Committee that she issued a pre-year-end close financial report however, the numbers are 
not a true reflection since the year is not closed.  She noted that going forward, they will suggest skipping 
a June report choosing to wait until the year is closed to reflect accurate numbers and clean financials.  
 
Ms. Baney reminded the Committee that the two employees with the Loan Department at COIC will be 
retiring the end of September.  The organization is continuing to discuss ways to retain parts of the 
program that would be valuable to the community.  She added that the budget for the next fiscal year 
allows COIC to continue servicing the current loans. 
 
Ms. Baney said that back in 2004 COIC gave a loan to the Suttle Lake Resort and Marina as part of a larger 
financial package.  Payments were made on the loan until the owners filed bankruptcy.  COIC pursued 
legal action but those payments have since stopped.  Mr. MacKinnon will be recommending the principal 
balance of the loan be charged off, along with the accrued interest, late fees, and legal fees.   
 
Ms. Baney reported that our Community Economic Development Manager will be asking the Board to 
endorse a letter on behalf of the three counties and eight cities to discuss concerns regarding the method 
Oregon Housing and Community Services uses to define regions.   
 
Ms. Baney conveyed that with the retirement of Loan Manager, Mr. MacKinnon, the Organization needs a 
backup check signer and the Board will be asked for their approval to add HR Manager, Jane Foote as a 
bank signer on behalf of COIC.   
 
Ms. Baney said she in her Board update she will inform the Board that Adult and WorkSorce Manager, 
Penny Newton has given her notice of retirement, and the Transportation Department will be going 
through a restructure.  She noted that in 2017, CERC and CET were under one Transportation Department 
however, in 2018, the departments were separated.  She said she has been meeting with both teams to 
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outline what it would look like if both departments were brought back together.  She reminded the 
Committee that the CERC part of COIC will be partnering with Gridworks because CERC will not be able to 
meet requirements for the Medicaid Ride contract through Pacific Source for 2020.  There will be a 
meeting with Gridworks to discuss the partnership and what it looks like going forward.  Ms. Baney 
conveyed that Gridworks software may afford COIC opportunities to streamline services such as having a 
unified call center instead of one call center for CET and one for CERC.  Also, the partnership may allow 
COIC to be more on-demand and provide rides that meet demand in a better way with possibly a lower 
cost.   
 
Councilor Brick agreed that it did not seem practical to have two separate business units making the same 
decisions and joining the departments’ resources would be beneficial to the organization 
 
Ms. Baney reported that the education program will also be going through some restructuring before the 
new school year. She added that our partner High Desert ESD helped COIC with a plan to offer two half-
day trainings before school begins for our instructors. A coach will help instructors during the training and 
throughout the year to achieve their professional and personal outcomes.  Ms. Baney noted that in the 
past, instructors hours were varied however going forward, instructors will be required to have certain 
hours they will need to be at the school.   
 
Ms. Baney informed the Committee that with all the changes happening to the organization, they wanted 
to wait to address the strategic planning process.  She said they would like the process to begin in October 
by either adding time to the monthly meeting or having a separate meeting.  Ms. Baney noted that the 
plan from 2015-2018 still has some relevancy specifically the goal of branding and making the 
organization more visible thus a complete overhaul would not be necessary, just adding to the plan and 
carrying it forward.   
 
Ms. Baney added that she is continuing to look at ways to develop the team so they have chances to 
grow.   
 
Ms. Baney reported that there is a follow-up meeting with the Hawthorne Neighbors, City of Bend and 
COIC on August 14.  She said Janet Ruby with the City of Bend walked the property with the group early in 
July and came back with a list of suggestions to ease congestion and use the current space differently.  For 
example, COIC has a significant amount of property covered with swells that could be used for parking or 
to stage busses differently.  Ms. Baney reminded the Committee that COIC was awarded funds from STIF 
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for use on the Hawthorne building, specifically the interior.  COIC will apply again for exterior funds now 
that we have an idea of changes to make.   

Adjourn Meeting adjourned 5:10 pm   
 


