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Central Oregon Intergovernmental Council  
Executive Committee Meeting Minutes 

 
Date:  
April 4, 2019 

City of Redmond Public Works Department 
243 E Antler Ave., Redmond, OR 

Prepared by: B. Taylor 
Reviewed by: T. Baney 

COIC Executive Committee Members: Commissioner Wayne Fording, Jefferson County; Commissioner Patti Adair,  Deschutes County, and Commissioner 
Jerry Brummer, Crook County; Councilor Bartt Brick, Madras, and Councilor Bruce Abernethy, Bend. 
COIC Staff: Tammy Baney, Executive Director and Barbara Taylor, Executive Assistant  
 
Agenda Discussion Action Item 
 
Call to Order  The meeting was called to order at 4 :44 pm   
Agenda Review Ms. Baney reported that going forward, agenda items that are actionable, will have “action” 

spelled out so the Board will be aware that a motion will be needed.     
 
Ms. Baney reported that in the Board meeting minutes from the March 7, meeting, the word 
Metolious was misspelled as well a date being incorrect.  She noted that the minutes would be 
corrected.   
 
Ms. Baney informed the Board that the first actionable item on the agenda concerns a proposed 
smoke free campus policy change.  The policy change was proposed because of concerns of 
individuals, including CET drivers, smoking in neighborhoods and on neighborhood sidewalks.  The 
proposed policy would allow smoking in a designated area of the COIC Hawthorne campus.  
 
Ms. Baney reported that a few designees form the Ford Family Foundation will be in attendance at 
the Board meeting to give the Board an update of the work they are doing with regards to their 
community building approach.   
 
Ms. Baney informed the Committee that two issues arose requiring the support of the Board and 
Commissioner Brummer’s signature as Board Chair prior to tonight’s Board meeting.  She said that 
the Community Economic Department had previously applied for and received a number of RBDG 
grants. Unfortunately, between COIC board meetings, CED learned of a new requirement for RBDG 
applications; a board resolution authorizing the application thus Chair Brummer was contacted for 
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signature so they could proceed with their application.   In addition, a letter of support for HB 3110 
was also needed between Board meetings; this legislation was discussed at a previous Board 
meeting and would help support small and rural communities identify, apply for, and obtain 
funding needed for capital projects.  Ms. Baney reported that at the meeting, she will be asking the 
Board for retroactive support.   
 
Ms. Baney reported that Finance Committee Chair, Councilor Brick will be presenting updated 
financial reports along with Fiscal Services Manager, Michelle Rhoads.  Councilor Brick added that 
he worked with Ms. Williams to make the monthly reports more useable by condensing a number 
of reports into a one-page summary.  He said that they looked at financial reporting as three 
components, the first to make monthly reporting more useable with a snapshot of the numbers 
and advise what the numbers mean specifically if they have a direct effect or impact on the 
organization’s goals or objectives.  The second component is the budget process and sharing the 
budgeting process along the way, and the third to support Ms. Williams and her staff by providing 
additional reviews of the data.     
 
Chair Brummer noted that he believes ongoing budget reporting would be beneficial so that one 
can see a trend and take note of any “one-offs”.  Ms. Baney added that in the coming months the 
financial reporting will be doing a deeper dive within each business line of COIC.   
 
Ms. Baney reported that the grant opportunity item on the agenda was a placeholder in the event 
COIC had something to report between when the agenda was mailed and the meeting occurred.  
She added that the agenda item will be omitted, allowing more time for round table discussions.  
 
Lastly, Ms. Baney noted that she will update the Board with regards to the branding and visioning 
committee, specifically when they will be meeting and what we hope to accomplish    

Approval of 
Executive 
Committee Minutes 

Chair Brummer asked the Committee if anyone had any questions or comments regarding the 
meeting minutes from the February 7, Executive Committee meeting. There were no questions or 
comments.  Commissioner Fording made a motion to approve the minutes of the February 7, 
Executive Committee Meeting as written, Commissioner Adair seconded; the motion carried.   

Motion: Commissioner Fording 
made a motion to approve the 
minutes of the February 7, 
Executive Committee Meeting 
as written, Commissioner Adair 
seconded; the motion carried.   

Additional Items  Chair Brummer noted that he appreciated that news articles concerning COIC are included in the 
Board meeting materials.  Ms. Baney remarked that it wasn’t until an article came to the forefront 
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that she was aware all the bus stops had not been cleared in a timely manner, but added that 
protocols are now in place for timely snow removal going forward.   
 
Commissioner Fording announced that Ryan Brunner from Pratum Co-op will be attending 
tonight’s meeting.  Commissioner Fording said if Ryan may be joining the Board as the Agriculture 
and Agribusiness for Jefferson County. He added that if he does join, Mr. Deboodt would be 
reassigned to represent Timber for Crook County.   

Adjourn Meeting adjourned 5:07 pm   
 


