
  
 

Approved 3.7.19 at Executive Committee 
 

Central Oregon Intergovernmental Council  
Executive Committee Meeting Minutes 

 
Date:  
February 7, 2019 

City of Redmond Public Works Department 
243 E Antler Ave., Redmond, OR 

Prepared by: B. Taylor 
Reviewed by: T. Baney 

COIC Executive Committee Members: Commissioner Wayne Fording, Jefferson County; Commissioner Patti Adair,  Deschutes County, and Commissioner 
Jerry Brummer, Crook County; 
COIC Staff: Tammy Baney, Executive Director and Barbara Taylor, Executive Assistant  
 
Agenda Discussion Action Item 
 
Call to Order  Ms. Baney welcomed the Commissioners to the meeting of the COIC Executive Committee.  She 

noted that she had spent the last month transitioning with Ms. Friend and added that she feels 
fortunate that the team in place is a talented group who are good at what they do.   

 

Approval of 
Executive 
Committee Minutes 

Ms. Baney informed the Committee that Ms. Friend had a chance to review the minutes from the 
December 6, 2018 Executive Committee meeting.  Chair Fording made a motion to approve the 
minutes from the December 6, 2018 Executive Committee meeting as written, Commissioner 
Brummer seconded.  Commissioner Adair abstained from the vote since she was not in 
attendance; the motion carried.   

Motion: Chair Fording made a 
motion to approve the minutes 
from the December 6, 2018 
Executive Committee meeting as 
written, Commissioner Brummer 
seconded; the motion carried.   

Board Membership 
Update 

Ms. Baney informed the Committee that two members of the Board have expressed interest in 
serving on the Board but would not be in attendance.   

 

2019 Executive 
Committee election 
discussion.   

Ms. Baney reported that the Articles of Agreement for the organization were established in 1972 
and may not meet the current needs of the organization.  She added that per the articles, the 
three Commissioners make up the COIC Executive Committee however, in the past the Chair or 
Vice-Chair made up by a Councilor has attended the Executive Committee meetings as non-voting 
member.   
 
Ms. Baney said that COIC’s Bylaws allow for a Chair, Vice-Chair, Treasurer and Secretary and 
historically the Secretary has been the Executive Director.  She asked the Committee if they would 
consider expanding their Committee to include not only a Chair and Vice-Chair but adding a 
treasurer position to strengthen and share leadership with those interested in serving on the 
Committee.   
Ms. Baney informed the Committee that she spoke with the Finance Manager regarding the 
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benefits of a Board Treasurer and the opportunity to have a Finance Committee.  After discussion, 
the Committee agreed that having a Finance Committee, in any capacity, would add value to the 
Organization.     
 
Chair Fording reported that the Committee rarely votes; rather they bring recommendations to 
the Board for decisions and having representatives from Cities would be a great way to add 
additional perspectives.  Commissioner Brummer reported that he appreciated Councilor Brick 
attending the Executive Committee meetings in the past and sees the value of having additional 
people on the Committee to consider city perspectives as well as county perspectives.   
 
After discussion, the Committee agreed to introduce the Treasurer position to the Board for 
consideration and agreed, if a Treasurer position was approved, the Vice-Chair and Treasurer 
would be included in the Executive Committee meetings.   

Board Membership 
Update 

Chair Fording informed the Committee that in year’s past, the Commissioners have rotated 
positions.  Chair Fording made a motion to nominated Commissioner Brummer as the Chair of the 
COIC Executive Committee, Commissioner Adair seconded; the motion carried.   
 
 
 
Chair Brummer made a motion to nominated Commissioner Adair to serve as Vice-Chair of the 
COIC Executive Committee, Commissioner Fording seconded; the motion carried.   
 
 
 

Motion: Chair Fording made a 
motion to nominated 
CommissionerBrummer as the 
Chair of the COIC Executive 
Committee, Commissioner Adair 
seconded; the motion carried.   
 
Motion: Chair Brummer made a 
motion to nominated 
Commissioner Adair to serve as 
Vice-Chair of the COIC Executive 
Committee, Commissioner 
Fording seconded; the motion 
carried.   

COIC Board 
Appointed 
Members  

Commissioner Fording inquired if the appointed Board representative from Crook County could 
also represent Agriculture and Agribusiness because he had someone in mind from Jefferson 
County to represent Timber and Wood Products.  Chair Fording noted that Mr. Deboodt could 
indeed serve either Timber and Wood or Agribusiness and Agriculture since he serves as a Natural 
Resource Coordinator.  Commissioner Fording reported that Jefferson County should have an 
appointed representative by the next meeting.   
Commissioner Adair reported that they are also in the process of appointing COIC representation 
from Deschutes County and should have those appointments in place soon.  
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Identifying Agenda 
Items for Upcoming 
Board Meetings  

Ms. Baney informed the Committee that she is in the process of identifying areas of focus for the 
organization.  She noted that goal setting, strategic planning and rebranding have all been 
identified in addition to the organization’s website and the need for an intranet.  She added that a 
more pressing need identified was the organizations’ personnel policy that has not been updated 
since 1995.  She added that because the Organization has Union members, the personnel policy 
will have to be bargained.   
 
Ms. Baney reported that the organization has a good inventory of Policies and is working on 
identifying procedures to ensure consistency.   
 
Ms. Baney informed the Committee that Ms. Rhoads would be giving an update regarding a letter 
that went out members of the COIC Board as well as members of the community regarding the 
Hawthorne Neighborhood Community’s concerns about the Hawthorne station.  She noted that 
they are working with the Hawthorne Neighbors to address concerns and a plan is in place to 
make improvements.  Ms. Rhoads will also be updating the Board regarding a details of a grant 
application and how it corresponds with the concerns of the neighborhood association.  
 
Ms. Baney informed the Committee that COIC –CERC will be suspending one of their brokerage 
providers.  She added that the organization has consulted with our attorney and it does not 
appear the organization will be using the services of the entity going forward. She reported that 
COIC has been working to ensure riders affected by the suspension will be taken care of.  She said 
that Mike Derrickson, CERC Manager, has secured two of the CET busses to be able to fill in the 
gap; brokering the rides internally along with CET.    
 
Chair Brummer noted that while he agrees with the areas of concern for the organization, he 
believes working on one at a time would be more beneficial and thinks the personnel policy 
should be first on the list for completion since it could be the greatest exposure for the 
organization in terms of vulnerability.   
 
Ms. Baney said her grand plan is to have a Strategic Plan for each program that will roll up into the 
overall Strategic Plan of the Organization in addition to looking at strategically seeking grants to 
support the community needs and regional needs.   

 

Adjourn Meeting adjourned 5:04 pm   
 


