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Central Oregon Intergovernmental Council  
Executive Committee Meeting Minutes 

 
Date:  
October 3, 2019 

City of Redmond Public Works Department 
243 E Antler Ave., Redmond, OR 

Prepared by: B. Taylor 
Reviewed by: T. Baney 

COIC Executive Committee Member: Commissioner Patti Adair,  Deschutes County, Commissioner Jerry Brummer, Crook County; Commissioner Wayne 
Fording, Jefferson County; Councilor Bartt Brick, City of Madras, and Councilor Bruce Abernethy, City of Bend  
COIC Staff: Tammy Baney, Executive Director, and Barbara Taylor, Executive Assistant  
 

Agenda Discussion Action Item 
 

Call to Order The meeting was called to order at 4:35 pm.   
Approval of 
Executive 

Committee 
Minutes 

Chair Brummer asked the Committee if anyone had any suggestions or changes to the minutes from the 
August 1, 2019, Executive Committee meeting.  Commissioner Fording made a motion to accept the COIC 
Executive Committee meeting minutes from the August 1, meeting as written, Commissioner Adair 
seconded; the motion carried.   
 

Motion: Commissioner 
Fording made a motion to 
accept the COIC Executive 
Committee meeting minutes 
from the August 1, meeting as 
written, Commissioner Adair 
seconded; the motion carried.   

Agenda Review Ms. Baney informed the group that any questions regarding the July and August financial reporting will 
be taken by her or Councilor Brick, Finance Committee Chair due to Michelle Williams, Fiscal Services 
Manager, being on vacation.  She reported that Stewart Katter, CPA, LLP will be auditing COIC’s financials 
in the coming weeks and Ms. Williams, will present the audited year-end financials to the Board at an 
upcoming Board meeting.   
 
Ms. Baney reported that back in April of 2018, the Board adopted a DEI Purpose Statement Commitment 
around the work of COIC.  Ms. Baney added that she will review with the Board the commitments made 
from the Board, in addition to where we are with our DEI work.     
 
Ms. Baney added that COIC is close to making a final decision regarding proposals from consultants for a 
DEI assessment of the organization.  She added that the assessment is separate from what Mr. Aycock 
did for Meyer Memorial Trust – Housing for All, however, she noted that in addition to Meyer Memorial 
Trust, other funders will not fund COIC until we go through a DEI assessment.  Indeed, Meyer Memorial 
Trust is withholding next year’s payment to COIC until the organization begins the DEI assessment 
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process.   Ms. Baney said that the Board did set aside some funds which should cover the assessment, 
but there may be an additional dues request if it does not suffice.  She added that there will be more of 
an update once the baseline process is underway.   
 
Ms. Baney reported that the last day for the two COIC Loan Department employees, as well as the formal 
Loan Department, was September 30.  She said she and Mr. Aycock will update the Board regarding 
opportunities for continuing loan services.  Ms. Baney added that they are getting a key group of 
stakeholders together to talk about ways to refresh the loan program.  
 
Ms. Baney informed the Committee that members of the Board’s vision and branding sub-committee 
along with members of COIC staff met to discuss the organization’s current status with regards to 
branding, visioning, and the website.  Ms. Baney added that the refresh of the website is underway and 
outcomes from the Strategic Planning retreat should guide the organization concerning next steps for 
branding and visioning.  Ms. Baney noted that the recommendation from the sub-committee was to use 
the 2015-2018 strategic plan as a guide with additional opportunities explored to ensure relevancy.   
 
Ms. Baney reported that the Route 4 action item on the agenda will not be an action item but an update.  
She informed the Committee that Route 4 is consistently running late due to the heavy traffic on that 
particular route and Ms. Breault will update the Board regarding adjusting the timing of the route to 
assist with on-time reliability and consistency.   
 
Ms. Baney informed the Committee that COIC’s record retention policy needed to be updated due to 
changing Federal and State retention laws, however, rather than update the current policy, the policy 
was changed to remove the procedures so that when a Federal or State update is made, the policy would 
not need to be rewritten.   She added that policy retention and destruction is a topic discussed at 
monthly COIC Managers Meetings.   
 
Ms. Baney reported that she will give the Board a high-level overview of several COIC departments 
during her Executive Director Report.   

Executive 
Session 

Ms. Baney asked that the meeting move into Executive Session as allowed in ORS 192.660 section 2.  
Commissioner Brummer called the COIC Executive Committee into Executive Session as allowed in ORS 
192.660 section 2, subsection a and b to order.  No action was taken. The Executive Committee came out 
of the Executive Session at 5:14 pm. 

 

Adjourn Meeting adjourned 5:16 pm   
 


