
Confederated Tribes of Warm Springs Statewide Transportation Improvement Fund (STIF) Advisory 
Committee 

 

Meeting Minutes 
Wednesday, January 22 

11 am to 12 pm  
 

Confederated Tribes of Warm Springs Administrative Building, Conference Room 3 
1233 Veterans St, Warm Springs, OR 

 
Conference line number: (605) 313-4122 access code 443049 

STIF Advisory Committee Attendees 
Melinda Poitra 
Lyle Katchia 
Lorien Stacona 
Andrea Breault 
James Halliday 
 
COIC Staff 
Derek Hofbauer 
Ashley Hooper 
 
Citizen Attendees 
Theresa Conley  
Louie Pitt 
Jonathan Smith 
Gerald Danzuka 
Ray Moody 
 
Welcome and Introductions  

 Attendees were asked to sign in and make introductions to the group.   

Public Comment Period 

 Mr. Pitt mentioned that Tribal Council is eager to convey the positive community 

changes happening in Warm Springs, including transit. The Spilyay Tymoo recently 

published an article about available transportation services in Warm Springs. He urged 

the committee to strengthen communication with the Tribal Council about the 

Statewide Transportation Improvement Fund (STIF). 

 Mr. Hofbauer encouraged committee members to attend the next meeting, which will 

discuss the Regional Master Transit Plan that CET is developing to give the short and 

long-range goals for transportation services. He also mentioned that an online Virtual 

Workshop is available for public input, which asks the community to prioritize and 

comment on proposed transit projects. Each page in the Virtual Workshop contains 

https://wsnews.org/wp-content/uploads/2020/01/011520-Spilyay-Tymoo.pdf
http://workshops.kaiproject.com/workshops/52-cet-2040-transit-master-plan
http://workshops.kaiproject.com/workshops/52-cet-2040-transit-master-plan
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information about the different elements of the plan and includes a short survey. The 

deadline to complete the survey is February 24. 

 Ms. Conley asked if it was possible to send out ways to provide input to anyone from 

this group that cannot stay for the next meeting.  

o Mr. Hofbauer mentioned that all of the documents regarding the transit plan are 

listed on CETTransitPlan.com. 

Review and approval of April 8, 2019 meeting minutes 

 The committee unanimously approved meeting minutes. 

Advisory Committee member terms 

 Mr. Hofbauer shared that the committee Confederated Tribes of Warm Springs STIF 

Advisory Committee needs a volunteer to serve on the Project Steering Committee, 

which connects the STIF process with CET’s Regional Master Transit Plan process. This 

position was previously filled by Tom Estimo, who is no longer serving on the 

committee. 

 Through STIF, the Confederated Tribes of Warm Springs was allocated $250,000. The 

vast majority of this funding was utilized for transportation projects. 

 Mr. Pitt mentioned that Tribal Council has expressed the need for transportation 

services to connect Warm Springs to Mt. Hood. Through this funding cycle, a bus will be 

purchased to support this future service. He added that this committee should 

encourage Tribal Council members to participate in this process and get involved with 

transit.  

 Ms. Stacona asked if future service has been explored to connect more rural areas of 

Warm Springs, including Seekseequa and Simnasho. She has witnessed people walking 

long distances on main roads in these communities.  

o Ms. Conley mentioned that there are possible creative solutions (like 

shopper/medical shuttles) to serve rural communities and seniors. She 

encouraged the committee to think about ways to fill the service gap.  

o Mr. Pitt added that the Confederated Tribes of Warm Springs has an open 

position for a planner to dive into the technical aspects of transportation service. 

 Mr. Hofbauer shared that the Tribal Council approved reappointments of committee 

members with a 2019 term for an additional two-year term. Tom Estimo, Jr. was 

replaced on the committee by James Halliday and Lorien Stacona was confirmed as the 

chair of the committee.  

 Mr. Hofbauer explained that COIC/CET receives funds from the Confederated Tribes of 

Warm Springs through a STIF sub-agreement, which allows the tribes to transfer 

allocated STIF-funds to CET to fulfill transit service projects.  

 

http://cettransitplan.com/
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Review of projects funded 

 For the next round of STIF funding, the application guidelines will open eligibility to 

include nonprofit and for-profit entities.  

 Ms. Conley shared that discretionary funds can potentially cover capital, staffing, and 

pilot projects, as well as inter-community service. While there is a match required for 

discretionary projects, it is lower than most funding opportunities and it is possible to 

leverage formula funds as a match. Ms. Conley added that she would be happy to 

discuss these opportunities in more detail after the meeting.  

 The 5310 discretionary deadline is still open until early-February, but this is separate 

from STIF. 

 Mr. Smith asked if CET is a for-profit entity.  

o Mr. Hofbauer responded that CET is operated through COIC, which is an ORS 

190, considered a government entity (not for-profit). Mr. Pitt mentioned that 

Warm Springs relies on CET to project transportation services.  

o Mr. Smith asked about nonprofit transportation examples.  

o Mr. Hofbauer responded that Abilitree is an example of a nonprofit entity that 

provides transportation to clients to fulfill their mission. 

 Mr. Danzuka shared that Central Oregon Veterans Outreach (COVO) provides 

transportation service through a volunteer program. 

 Mr. Hofbauer added that pilot programs are an option to explore as a solution to fill 

service gaps. 

 Last year, CET asked for public input for the Transit Master Plan process by organizing 

community open houses and asking people to participate in interactive mapping 

exercises to illustrate which projects were important to them. During this round of 

public input, CET is asking for public feedback through a “Virtual Open House.”  

 Due to the funding shortfall of STF, no qualified entities received funding for their 130% 

list because of the reduction of funds. Any additional dollars from STIF are being used to 

fund these projects. A STIF project for a subsidy for Central Oregon Breeze was not 

prioritized by the advisory committee.  

 CET will purchase a new bus for Government Camp service once a subcontract 

agreement is signed with COIC.  

 Another project will set aside $12,000 for a future Warm Springs Transit Center.  

 If all formula funds are not utilized, they will not disappear. QEs have the flexibility to 

use them in the next biennium, if needed. 

 Enhance the frequency of routes and to adjust schedules to allow people to get to work 

and commute using the bus. A task for this group could to be comment on the current 

schedule. Are there additional stops needed? Does there need to be increased 

frequency? 

http://workshops.kaiproject.com/workshops/52-cet-2040-transit-master-plan
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 Mr. Smith shared his concern about crowding on the bus during routes that have a lot of 

RPA and Heart of Oregon students. 

o Mr. Hofbauer responded that standing on the bus is legal, but CET has heard 

about this need and will add frequency in the future to ease crowding.  

o Mr. Smith added that a having a run 30 minutes later would help to get Heart of 

Oregon participants home. He also advocated for an earlier run.  

Update on project implementation  

 With regard to public engagement, Ms. Stacona mentioned that it is important to go 

where riders are, like bus stops. She also suggested going directly to the community, 

rather than relying on service provider meetings to push out information. She has 

noticed that information may not trickle down from the managers to the public. 

 Mr. Hofbauer shared that the first STIF-project rolled out in 2020 will be Saturday 

service on Community Connectors, including Route 20 (Warm Springs – Madras). To 

celebrate this launch of this service, CET is offering free rides on Community Connectors 

every Saturday in February.  

STIF payroll estimates updates  

 Because tribal members do not contribute to payroll tax, the Confederated Tribes of 

Warm Springs receives the base funding amount of $100,000 per year. 

STIF/STF consolidation 2021-2023 biennium funding cycle and next steps  

 Special Transportation Fund (STF) focuses on transportation services for seniors and 

those who experience disabilities. Currently, STF and STIF have separate advisory 

committees. Due to a shortfall in STF funding, extra funds from the payroll tax for STIF 

will be used to cover this funding gap. 

 In next biennium, there could be a consolidation of the STIF and STF committees. COIC 

does not administer the STF program for Warm Springs, but they do administer the 

program for Crook and Jefferson Counties.  

 Ms. Conley shared that the intent is to keep the funding for STF whole.  

 The timing of the next meeting for STIF will most likely be in September/October before 

the next STIF application deadline. The second week of September is a holiday in Warm 

Springs (Round Up) and would not be an ideal time to schedule a meeting. During the 

next meeting, the committee will be responsible for prioritizing projects submitted for 

the next route of STIF funding.  

Adjourn 
 

 


