
Housing For All 
February 24, 2020 Meeting Agenda 

8:30-10:00 

Hawthorne Conference Room 
334 NE Hawthorne Ave. 

Bend, OR  

Zoom meeting link: https://zoom.us/j/400909194 

Dial in for audio: 1 669 900 6833 || Meeting ID: 400 909 194 

8:30-8:35 1.  Welcome/Introductions – Nick Snead, H4A Co-chair 

8:35-8:45 2.  Last Meeting Outcomes, and Updates on Action Items – Dana Greenwald, COIC 

8:45-9:05 3. Proposed Encampments in Bend/Redmond – George Myers, Gmars Consulting 
A_ Homeless Assessment and Solutions Project Proposal 

9:05-9:30 4.  H4A Subcommittee Updates:  
• Outreach (9:05 – 9:10)

o Brink Campaign Update – Dana Greenwald, COIC
o Small Grants Draft – Dana Greenwald, COIC

B_Strategic Communications Plan 
• DEI (9:10 – 9:20)

o DEI Update – Colleen Sinsky, COIC MSW Intern or DEI member

• Strategy (9:20 – 9:30)
o Employer Assisted Housing: Information Gathering – Scott Aycock,

COIC

9:30-9:45 5. H4A Business – Dana Greenwald/ Scott Aycock, COIC 
• New co-chair nominations and vote
• Discuss open seats and who isn’t present at H4A table

9:45-9:50 6. “Building the Toolkit” Rescheduled– March 16 – Colleen Sinksy, COIC MSW Intern 
• Quick high-level overview and reminder of the event

9:50-10:00 9.  Community Roundtable, Recap Action Items; Next Meeting 

Next meeting: All-day H4A Workshop @ Redmond City Hall: March 16, 2020 

https://zoom.us/j/400909194


Homeless Assessment and Solutions Project Proposal - Overview 
 
Deschutes County residents are experiencing a crisis around homelessness: the high cost of 
housing, when combined with relatively low wages and often a mismatch between skills and job 
openings, is leading to a situation where many residents are forced to live in unstable and 
unsuitable residences, including camping in tents, cars or RVs.  Virtually all of the existing 
homeless camps around the region lack bathroom facilities and regular trash removal, making 
them unhealthy and a burden on the landowners (both public and private property owners).  
Complaints are rising in downtown Bend and Redmond and other locations as increased parking 
by RVs on city streets is causing friction with neighbors and businesses. 
 
What can we do about our homelessness crisis, recognizing we have only limited funds (relative 
to the magnitude of the problem) and there are much larger forces in play, many over which we 
have virtually no control? 
 
Fortunately, we’re already doing a lot.  Central Oregon is privileged to have many individuals 
and groups - public agencies and faith-based and nonprofit organizations - that work tirelessly to 
alleviate the hardship faced by those experiencing homelessness.  In addition to offering 
assistance after the fact, many of them work to help people avoid losing their housing in the first 
place.  Together, these stakeholders have helped thousands of people to cope with their housing 
and shelter struggles. 
 

A partial list of these worthy organizations and groups includes: The Homeless 
Leadership Coalition, NeighborImpact, Bethlehem Inn, Shepherd’s House, Housing 
Works, Pfeifer and Associates, Deschutes County, the cities of Redmond, Bend, La Pine 
and Sisters, Pacific Crest Affordable Housing, Thrive, Deschutes United Way, Mosaic 
Medical, Westside Church, La Pine Community Health Center, Sagewood Sanctuary, 
DAWN’s House, Central Oregon FUSE, and many others. 

 
But what about the private sector?  Deschutes County has historically been characterized by the 
willingness of our business community and private individuals to step up and engage in the 
development and implementation of “big solutions to big problems.”  The Westside Traffic 
Consortium, Riverhouse Gala, and the development of the KIDS Center and Boys and Girls Club 
are just a few examples of this spirit.  Now is the time for the business community and concerned 
individuals to again engage with governments, non-profits, and the residents of Deschutes County 
to develop a compassionate, evidence-based, and effective plan around homelessness that will 
produce lasting results. 
 
How do we get there from here?  By following these five steps: 
 
#1 Clarify and quantify the problem we are trying to solve 
We can’t fix a problem if we don’t fully understand it.  We need reliable answers to many 
questions, including: 

• How many people experience homelessness on an annual basis? 
o When people experience homelessness, for how many days are they typically homeless? 



• What are the demographics of our neighbors who are homeless? 
o Age 
o Gender 
o Household composition (Single or part of a family?) 
o Employment status (Have a job? Have more than one job? Full or part-time?) 
o Mental health diagnosis? 
o Substance use disorder? 

• Where do people who are homeless actually live? 
o How many people live outside?  Do they live in tents?  In their car?  In a camper/RV? 
o If they live outside, where in the County do they camp or park their vehicle? 
o If they live inside, where? In a shelter? motel? with friends? 

• What percentage of people in Deschutes County who experience homelessness moved here 
while experiencing homelessness vs. those who lost their housing after living here? 
o Is there an “induced demand” – i.e. if we provide homeless services and amenities, will 

that encourage people from outside the County to move here? How do we determine the 
right balance of societal responsibility for assisting those less fortunate?   

 
#2 Identify how our current situation compares to historic and future realities 
How does our housing/homelessness crisis now compare to 15 years ago?  And if we continue 
with the status quo, what will the situation look like 15 years from now?  The answers to the 
questions in #1 will tell us what our housing crisis looks like now, but this is only part of the 
story.  We need to know how our current reality compares to our past and we need to know what 
the future holds if we continue with the status quo. 
 
#3 Map the people and organizations that are already working to address our 

homelessness and housing challenges and clarify their scope of work 
We should not reinvent the wheel.  By mapping who is doing what, we can identify potential 
service gaps to be filled while at the same time avoid duplicating efforts.  We can hopefully get a 
better sense of the magnitude of the problem and how much can be addressed through improved 
coordination and new policies (which don’t necessarily cost money), and how much really is a 
function of capacity (i.e. needing more funding for housing, support services, skills training, 
transportation and building community awareness).   
 
#4 Research and document the successes and failures of other communities.  Understand 

the opportunities and challenges inherent in this type of ambitious undertaking.  
Deschutes County is unique and we know that a cookie cutter plan from a distant land cannot 
simply be dropped into our community.  Our vast land mass, large forest lands, and cold/snowy 
weather seasons must be taken into account when assessing the viability of programs 
implemented elsewhere.  We need to develop a plan that is designed by us and is the right fit for 
us, given resources available and competing needs.  But such a plan can absolutely be informed 
by lessons learned from other communities.  This step will likely involve one or more 
stakeholder visits to homeless camps or village projects in other communities.  What advice can 
we pick up to shorten the learning curve, avoid missteps and significantly increase the likelihood 
of success? 
 



#5 Develop a report that contains the findings from the four above steps with 
recommendations for what should be done (that is not already being done) to make 
Deschutes County a model community for alleviating the burden of homelessness. 

The recommendations will be made collaboratively by a steering group comprised of 
representatives from public agencies, non-profit leaders, the private sector, and government.  To 
ensure credibility, we will include members who are currently or who have been homeless in the 
past.  Upon the issuance of the report, the members of the steering group will then solicit 
partners to raise resources and implement the recommendations. 
 
While the steering group, guided by the facts gathered during this process, will make 
collaborative recommendations, these recommendations will be informed by the following 
Guiding Principles: 
 A physical space (or spaces) should exist in Deschutes County for those experiencing 

homelessness to live with minimal entry requirements (other than health and safety 
exclusions).   

 This physical space should have areas for a variety of housing options – this includes RV 
camping, tent camping, and tiny houses/ADU style, etc.  In the case of the latter, the tiny 
homes will be provided to residents and a process will be developed to determine how they 
will be assigned and whether there are limits on duration of tenancy. 

 This physical space should result in residents living with dignity, respect and safety by 
virtue of there being running water, bathroom facilities, electricity, and access to transit 
among other services and amenities.  Because safety is important, law enforcement will have 
a meaningful presence. 

 This physical space should have a housing first philosophy, meaning sobriety will not be a 
requirement for tenants.  Continued residency will be a function of actual as opposed to 
merely potential behavior. 

 To the greatest extent possible, this physical space will be self-governed by the residents. 
 This physical space will probably not be adequately equipped to serve the residents of 

Deschutes County who are experiencing homelessness and who live with the most 
serious of medical conditions.  A screening process will be developed to determine who 
needs to be referred to medical and/or behavioral health providers.   

 This physical space is also not intended to accommodate those who have simply adopted 
homelessness as a lifestyle.  A primary goal of this program is to provide opportunities for 
residents to become productive and self-sufficient members of society, considering their 
unique skills and challenges.   

 Funding and operational support for the project will be a mix of government, private 
sector (cash and in-kind), and grants.  Pay for success type funding models should be 
considered where appropriate.   

 
To reiterate, the final step of this project will not “solve” the problem of homelessness – it will 
however identify the scope of a potential project/projects to address many of the problems we are 
trying to resolve.  To implement the potential project, there will need to be significant additional 
work, funding and innovative partnerships.  



Budget (Preliminary Scope of Work) 
Research/Analysis (30 hours)  (two to three weeks) 
• Collect existing data on the scope of the current problem, compare with historic information, 

and develop future projections.  (16 hours) 
• Research communities that have implemented effective solutions to their homeless 

challenges and schedule site visits to two of them.  (14 hours) 
 

Site Visits (32 hours)  (four weeks) 
• Accompany team on two site visits, take detailed notes, coordinate logistics.  (32 hours) 
 
Facilitation/Final Report (56 hours)  (six weeks) 
• Recruit a diverse group of stakeholders and get them to a shared level of understanding of the 

issue. 
o Phone calls, outreach and meetings with key stakeholders to identify the right participants 

(10 hours) 
o Set up first meeting (3 hours) 

• Vet solutions, informed by information from other communities and what we’re currently 
doing in Deschutes County. 
o Prep for and hold three meetings plus follow-up (18 hours) 

• Design implementation strategy (with a consideration of funding and regulatory issues) and 
write final consensus report (25 hours)  

 
Totals: 
• Professional staff time: $8,850 (118 hours at $75 per hour)  

 
• Other Expenses/Travel:  $5,940 

o Airfare for three people to two cities: $2,700 
o Lodging for three people for four nights (two nights in each city): $2,040 
o Transportation in other communities: $300 
o Food for three people for four days: $660 
o Meeting room rental for four meetings:  we can get this donated 
o Food for four meetings: $240 

 
Total Project Cost (est.): $14,790 
Total Project Timeline (est.): ~14 weeks 
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OVERVIEW 
 
Central Oregon is experiencing a housing crisis that affects everyone—neighborhood 
residents, local businesses, local governments, schools, the health care sector and nonprofit 
service providers. As in so many other fast-growing communities, the systems set up to 
support residents in Central Oregon who are struggling with trying to deal with the symptoms 
of a huge influx of residents, rising rents and home prices and too few housing options. 

Wanting to assist the community with creating solutions that are 1) effective and 2) address 
root causes, the Central Oregon Intergovernmental Council (COIC) created the Housing for All 
(H4A) regional housing consortium, a collaboration of public, private and non-profit partners 
seeking to develop varied and long-term solutions that can be applied across sectors. H4A’s 
work plan focuses on providing data services, coordination, information-sharing, policy 
analysis, and funding advocacy, to serve the groups that are doing the work of housing in 
Central Oregon.  

H4A released the Regional Housing Needs Analysis in 2019, which:  

1) provides shared information on the scale and scope of the housing crisis;  
2) identifies the priority housing needs in order to focus strategies;  
3) provides information on the impacts of the housing crisis to support an upcoming 

housing campaign; and  
4) provides a data baseline with which to track progress over time.  

Out of this work, H4A developed a list of 31 policy strategies that can help alleviate the housing 
crisis. 

Late in 2019, COIC began working with Brink Communications to create a communications 
campaign strategy designed to advance the work of H4A and its members, focusing on 
creating a greater understanding the scope and scale of the housing crisis and potential 
solutions for Central Oregon. To build an effective foundation for this strategy, Brink conducted 
a series of one-on-one interviews with key housing stakeholders, researched similar housing 
policy communications campaigns across the country and worked directly with COIC staff. Our 
goal: build a strategy to create a shared understanding about the causes and scale of the 
region’s housing crisis—and to build support for local and statewide solutions. 
 
The following communications and outreach plan is a roadmap for that campaign. It is a one-
year plan, establishing a structure and outline for long-term communications and engagement 
by H4A partners.  This plan is actionable, identifying core elements to build momentum and 
strengthen the organizational capacity of partners. It can be scaled up or down to best reflect 
the appetite, budget and capacity of partners in implementation.  
 
  



 
 
 

 2 

STRATEGIC ASSUMPTIONS   
The following strategic assumptions establish a framework for our recommendations. 
 
Our diverse audiences have a wide range of understanding of the crisis. This plan 
assumes that our audiences range from people who are knowledgeable about the housing 
crisis and policy tools (e.g. local elected officials, housing service providers, housing 
developers) to people that may have a more limited understanding of the crisis (e.g., 
neighborhood residents, business owners, employees). It will be important to create a 
common, shared understanding of the problem and impacts in most if not all communications 
tactics, before moving to solutions.  
 
Stakeholders too often compete for limited resources and attention. Left unaddressed, the 
conversation around housing and income inequality can easily devolve into some groups 
pitted against others. We’ll need to show how solving the housing crisis will benefit the entire 
community to bring people together—focusing on community-wide benefits of solutions, such 
as better educational outcomes, improved health and a stronger economy.  
 
People respond to human stories. Sometimes, the housing crisis can be conveyed in says 
that are abstract and data-driven. We’ll want to show the human impacts of the crisis to evoke 
the emotions that move people to solutions, through storytelling, stirring photography, and 
powerful illustrations. 
 
People need a vision of success. It’s easy to feel daunted by the scale of the housing crisis 
when so much attention is paid to the very real suffering the crisis creates. And yet focusing 
too much on the problem can easily pull audiences negative emotions like despair, which can 
lead to inaction. By clearly articulating a vision for how the housing crisis can be solved over 
time through partnerships, we can more easily persuade stakeholders (elected officials, 
policymakers, and other partners) to rally around our priority policy strategies. 
 
Cross-sector partnership is key. H4A created the Regional Housing Needs Assessment to 
provide data around the scale of Central Oregon’s housing crisis and offer dozens of strategies 
that local jurisdictions and partners can use to tackle the challenge. A successful outreach and 
communications campaign will need to address a full spectrum of solutions, from changes to 
private sector development practices, government financial tools and policies and support for 
nonprofit services.  
 
Our campaign must be built on an equitable foundation. The deeply personal stresses of 
people experiencing housing insecurity most severely impact our most vulnerable neighbors. 
The campaign will need to work with particular care to raise the voices of those who are most 
affected by the housing crisis including but not limited to seniors, veterans, people on fixed-
incomes, people experiencing disabilities and people of color. 
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Successful implementation requires ownership and focus. To be successful, H4A partners 
need people on staff with time, capacity and responsibility to implement this plan into action 
and keep efforts ongoing. In our experience, when communications is “everyone’s job,” it can 
become no one’s responsibility.  
 
GOALS 
• Create a shared understanding among our key audiences of the nature of the crisis and its 

impacts. 
• Generate support among audiences for potential policy solutions. 
• Create a campaign that can be utilized by partners in the private, non-profit and public 

sectors. 
• Refocus the conversation about housing on actionable, hopeful outcomes. 
 
TARGETS 
Primary audiences:  
• State and local government officials 
• Private sector and affordable housing developers 
• Community leaders (faith, non-profit, neighborhood)  
• Business (including organizations that represent businesses) 
 
Secondary audiences:  
• Engaged residents 
 
  



 
 
 

 4 

TONE 
 
The tone for a multi-stakeholder, region-wide affordable housing communications campaign 
should build trust among a multi-partner collaborative while engaging stakeholders and 
interested residents in wanting to solve Central Oregon’s housing crisis. Communications 
should blend data and stories for greatest impact with our audiences. 
 
Communications from the campaign should be: 
• Informative 
• Collaborative 
• Personal 
• Straight-forward 
• Solutions-oriented 
 
 
KEY MESSAGES 
 
Link to full Key Message Grid document  
 
Key Message #1: A crisis that impacts everyone 
Central Oregon’s housing crisis is more than the struggle our neighbors face trying to 
find housing or remain in their homes. A lack of housing at all incomes levels damages 
our local economy, hurts children and destabilizes communities.  
 
Key Message #2: Collaboration is key 
A problem as broad and deep as Central Oregon’s housing crisis requires broad and 
deep collaboration across sectors and communities.  
 
Key Message #3: We know what works   
The Regional Housing Needs Analysis identifies the highest priority housing needs 
across the region and provides suggested strategies—drawn from data and research 
about what works—to solve our housing crisis. 
 
Key Message #4: Solutions exist  
Your participation—particularly in raising up the voices of the people in our communities 
suffering the most—will help policymakers in our communities to design solutions for 
the region that empower all residents. 
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STRATEGIES & TACTICS 
The goals and messaging of the campaign come to life in the communication and outreach 
strategies. Clearly defined strategies and specific tactics supporting them help deliver the 
desired results.  
 
The following communication and outreach strategies help raise awareness of the scale of the 
housing crisis among key stakeholders and get behind the slate of priority policy strategies 
that are being endorsed by H4A. 
 
STRATEGY 1: Create a narrative that helps people have a shared understanding of 
personal impacts and solutions.  
The tactics here enable our partners and other key audiences need to get on board the shared 
story of the housing crisis in Central Oregon.  
 
Tactics:  
• Craft a key message grid that forms the backbone for all communications materials. 

The key message grid helps frame the narrative to be used for all H4A communications. 
Each key message is designed to help craft a narrative from problem to solution, and has a 
series of supporting bullets that can be used to tailor communications to each audience, 
channel, medium and messenger. 
 

• Create a one-pager for the H4A project, and one-pagers for each of the six priority 
policy strategies. Reporters and thought leaders will need materials that can simply and 
clearly explain H4A and its priority policy strategies. We recommend creating a set of 
seven double-sided one-pagers. These one-pagers can be provided in person as leave-
behinds and on the H4A website.  
 
The first one-pager would be a general H4A fact sheet that can clearly articulate the 
housing crisis and H4A’s vision for how the crisis can be solved. The six other one-pagers 
would explain the six priority policy strategies. We recommend framing the priorities as: 

1. Reduce the cost to build housing 
2. Give businesses tools to provide employees 
3. Create more opportunities for emergency shelter 
4. Expand rental assistance 
5. Work collaboratively across Central Oregon 
6. Support our most vulnerable neighbors 

 
• Build an email list. This should be the main call to action for all general communications 

channels, from the website to social media. This email list will empower H4A be able to 
mobilize an audience that has already self-selected themselves to be engaged with H4A. 
 

• Revamp the H4A web page to engage with key audiences. We recommend using the 
key messaging already developed for the H4A campaign to write web copy that can 
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succinctly explain the housing crisis, the vision for how to solve this crisis, provide 
downloadable PDFs of one-pagers for each of the six priority policy solutions, and ask 
people to join the email list. 

 
• Build a social media strategy. Instead of immediately creating social media accounts on 

all channels, we recommend taking a moment to learn more about where your partners and 
thought leaders are having important digital conversations around the housing crisis in 
Central Oregon. A social media strategy will target where these conversations are 
happening and help direct H4A’s resources where they will be most effective (be that 
creating H4A channels or simply utilizing member/partner channels). 

 
STRATEGY 2: Set partners up for success  
After getting partners on board the H4A narrative, we will need to equip them with the right 
materials to spread the message.  
 
Tactics:  
• Create an editorial calendar to manage communication. A rich master calendar is an 

important tool for collaboration and coordination among partners. For all content, include 
the following: 

o What content type are we creating?  
o Who is responsible for creating it?  
o When will we publish this content?  
o Where will we publish it? 
o Why are we publishing this? 
o How are we promoting this content once it is published? 

 
• Build an online toolkit. Make it easy for partners to find tools and materials in one, easy-

to-access place. Ensure materials can be printed in house and customized to allow for co-
branding. Materials to consider for the toolkit include:   

o Basic communications training materials 
o One-pagers 
o H4A presentation deck 
o Housing for All web badge and copy 
o Share graphics for social and web 
o Creative concepts for potential videos: We strongly recommend having a dedicated 

communications person at COIC oversee the production of any videos 
o Message and style guide memo: Offer best practices for developing web, email and 

print content.  
o Sample newsletter articles, e-blasts, blog posts and social media messages  
o Story bank: Develop a story bank and encourage partners to add to it. The idea is to 

elevate real experiences of people in Central Oregon who are experiencing housing 
insecurity.  
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• Develop share graphics. Create compelling images and graphics that can be used on 
partners’ social media channels and websites. These share graphics would be 
accompanied by social and web copy to make it easier for partners to copy and paste. We 
recommend having a set of share graphics that promote the narrative, as well as share 
graphics that can explain the benefits of the H4A priority policy strategies. 

• Send out email blasts via partner lists. Work with partners to send short but powerful 
email blasts that highlight stories and updates on H4A. Make it easy for local agencies by 
providing customizable content and photos. Include links to the H4A website for people to 
learn more about the effort. This tactic should be used to reinforce communications from 
the main H4A channels. 
 

• Build talking points for H4A partners and community leaders to share the H4A narrative in 
their own words. They’ll be able to use these talking points when they meet with or present 
in front of neighbors, business leaders, local media outlets, elected officials and anyone 
else who is engaged in the conversation around the housing crisis.  
 

• Create regular check-ins with partners and provide training as needed. Your partners 
will have varying levels of experience using communications tools. We recommend a 
kickoff training for willing partners when we launch the campaign, and quarterly or twice 
yearly check-ins to modify tactics and hear feedback on what’s working—and what needs 
to change. 

 
STRATEGY 3: Develop partner schedule for events and presentations 
In addition to developing a suite of communications materials that partners can use, partners 
will also need a plan to use those materials in-person. 
 
Tactics:  
• Brief relevant partners on key messages. Hold a briefing with the H4A Outreach 

Committee and other key stakeholders. Include a review of key research findings to help 
ground the key messages. Conduct ongoing message trainings as needed throughout the 
course of the campaign. 
 

• Establish a speakers’ bureau to build awareness among key stakeholders around the 
housing crisis and H4A solutions. Partners need to have clear ways to support the H4A 
priority policy strategies — being able to talk about these strategies in their networks will be 
vital. Build a calendar of speaking opportunities and recruit speakers to present. Develop a 
speaker’s guide into all presentations. Train staff or volunteers to present.  
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• Hold meetings with editors and editorial boards. Position collaborative leadership from a 
wide range of stakeholders — neighbors, service providers, businesses, and local 
government — as the solution to the housing crisis and call for editorial pieces that move 
people to action. Bring press target and target the following newspapers:  

o Bend Bulletin  
o The Source Weekly (Bend) 
o Central Oregonian 
o Redmond Spokesman 
o Cascade Business News 
o Madras Pioneer 

 
STRATEGY 4: Create capacity for ongoing outreach  
Having a point-person for implementation and execution of the communications and outreach 
strategy will help ensure that H4A partners will be engaged and synced to spread our 
messages over a sustained period of time, as well as periodic and concentrated bursts to 
generate traction on the H4A priority policy strategies at decision-making points in specific 
communities. 
 
Tactics:  
• Appoint staff to oversee the communications plan. Execution of the plan requires time 

and energy. Designate a person to manage implementation as well as coordination among 
local partners, ensuring they have the assets needed to execute.  
 

• Implement social media plan. The social media plan needs a person in charge to ensure 
that content is being posted on a consistent basis. That person in charge doesn’t need to 
actually be creating and posting content — they are ensuring that it’s happening and that 
the content is supporting overall strategic goals, which may evolve based on what’s 
happening on the ground. 
 

• Monitor the conversation and seize upon any opportunities. Make sure that the person 
who is in charge of communications has set up Google alerts for relevant keywords, and it 
actively monitoring social media for keywords relevant to the housing crisis, as well as 
accounts from organizations or individuals that have been talking about the housing crisis. 
Engagement on Twitter, which is very public, can help establish H4A as a thought-leader 
and bring more followers. 
 

• Coordinate partners to write op-eds in local newspapers. Op-eds are an art. You’ll need 
someone to do strategic thinking about who the right messengers are, the right angle, and 
the right newspaper to submit an op-ed to. Once you’ve determined that, the person will 
need to interview the messengers and write an opinion piece that captures the voice(s) of 
the messenger(s).  
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STRATEGY 5: Monitor success and revise as necessary 
We’ll need to start building a baseline to measure and track success, which will also allow us to 
establish more measurable communications goals. 
 
Tactics:  
• Build a press tracking list. A spreadsheet should track news stories around the housing 

crisis. Each entry should record the outlet, reporter, whether H4A or a partner was 
mentioned and sentiment (positive, negative, or neutral). Having this list allows you to better 
understand the media landscape. 

• Create quarterly digital reports. Similar to a press tracking list, you’ll want to be able to 
show highlights of what’s happening on digital channels to H4A project leaders. They’ll 
need to know what kinds of conversations are happening around the housing crisis and 
H4A’s work, as well as who is participating in them.  

 
 
NEXT STEPS  
 
• Implement a phased approach, with first six months focused on building the overall 

communications suite and the second six months focused on execution. 
• Hold quarterly meetings focused on communications and outreach.  
 



H4A Small Grant Program: 

The Housing For All (H4A) Consortium is rolling out a Small Grant Program to support Central Oregon 
groups and individuals working on regional housing advocacy and education on priority issues, as 
identified by our Regional Housing Needs Assessment (RHNA). The RHNA, completed April 2019, looks at 
the region’s current housing stock and distribution, and analyzes what type of housing is needed where 
and for what populations, as the region continues to grow. Meyer Memorial Trust has granted H4A a 
pass-through grant to support 3 different grant cycles of $25,000 each. Each entity applying for funds 
may ask for amounts up to and including $5000. The H4A Small Grant Program Application is available 
on the Housing for all Website. Please read the grant program outline and the instructions below before 
completing the application form.  
 
About Housing For All (H4A) 
Housing For All (H4A) is dedicated to supporting the full spectrum of housing for Central Oregon citizens 
and communities. H4A members agree that the lack of safe and affordable housing in Central Oregon 
has become more than just a question of access and availability – it has become an economic 
development barrier, and in many instances, a public health crisis. 
 
Who Can Apply for the Small Grant? 

• Non-profit organizations, charities, and individuals in Central Oregon (Residing in Deschutes, 
Crook, or Jefferson Counties and the Warm Springs Reservation) utilizing strategies outlined in 
the RHNA to address the regional needs of affordable housing and homelessness through 
advocacy, education, and action.  

• To provide opportunities for the entities outlined above to help raise awareness of their 
organization, their mission, and their housing-related work. 

• Priority will be given to groups that work directly with target populations, such as people 
experiencing homelessness, people of color, and people of low income – per HUD regulations. 

 
Submission Requirements: 

• Complete entire application (attached); workgroups planned for assistance in completing. 
• Include any additional documentation that specifically supports your project/program identified 

in the grant application. 
• Incomplete applications may result in a delay in the grant approval process. 
• The application requests sums up to and including $5000. 

 
Application Process 

1. If you have questions regarding your application, please contact Dana Greenwald at 
dgreenwald@coic.org or 541-548-9535. Dana will be hosting application workgroups – 
date/time TBD to assist with the application process. 

2. As part of the review process, Dana may contact you for further information. 

https://www.coic.org/community-development/housing-for-all/
https://www.coic.org/community-development/housing-for-all/
https://www.coic.org/needs-assessment/
mailto:dgreenwald@coic.org


3. Decisions regarding funding allocations rest with the H4A Outreach Committee. 
4. Following Outreach Committee approval of the grant, each applicant will receive notification of 

the decision pertaining to the application, and 100% of the approved funding to use within 12 
months.  

5. The deadline to apply for the first round of 2020 funds is XX/XX/2020. 
6. Please submit your application via email to dgreenwald@coic.org, or via mail: 

COIC 
Attn: Dana Greenwald 
Housing For All Small Grant Program 
334 NE Hawthorne Ave 
Bend, OR 97703 

 
Evaluation Process and Criteria  
Proposals will be evaluated by H4A’s Outreach Committee. Outreach Committee members representing 
any organization applying for this opportunity will not be allowed to participate as part of the selection 
committee.  
 
The committee will use the following criteria to make their decisions:  
 

• Does the proposal align with H4A’s mission, vision, and commitment to housing for all?  
• Does the applying organization have a long-term commitment to housing advocacy and 

education?  
• Applications supporting the housing advocacy efforts of culturally specific organizations will be 

given higher priority.  
• The selection committee will make its decision as to which applications to fund in XX/XX/2020. 

 
 

mailto:dgreenwald@coic.org


 

H4A Small Grant Program Application: 

   
 

DATE SUBMITTED: 
XX/XX/2020  

   

SUBMITTED TO: H4A/ COIC 224 NE Hawthorne Ave, Bend, OR 97703 

   

SUBMITTED BY: XXXXXXXX ADDRESS OF SUBMITTING PARTY 

   

 
 
I. OVERVIEW OF YOUR ORGANIZATION 

 

 
 
 
 
 
 
 
 
  

 
II. NARRATIVE EXPLAINING HOW GRANT FUNDS WILL SUPPORT YOUR HOUSING EDUCATION &/OR 

ADVOCACY EFFORTS IN ALIGNMENT WITH THE RHNA 
 

 

 
III. HOW YOUR PROJECT WITH COLLABORATE WITH OTHER ORGANIZATIONS/INDIVIDUALS 

 

 



 
IV. ADDITIONAL ITEMS/DOCS THAT SUPPORT YOUR APPLICATION 

 

 

 
V. BUDGET 

BUDGET OVERVIEW 
 

 

 

PROJECT SUPPORT BUDGET PERIOD START & END DATES 

   
 
 
 

INCOME EXPENSE 

SOURCES AMOUNT USES AMOUNT 

H4A Small Grant Award $$$ GENERAL OPERATING SUPPORT SSS 

    

    

    

    

    

    

TOTAL  TOTAL  

NET INCOME  

 
 
 
 



Membership/Representation and Decision Making 
In order to maintain a lean, efficient work group, H4A does not strive to represent every housing-related 
agency and organization in the region. Rather, membership represents each sector that is needed to 
address the housing crisis, as well as broadly representing regional communities/geographies. Members 
are expected to engage their broader networks to a) inform them about H4A activities; and b) provide 
sector feedback and input back to H4A. 

Sector # of Seats Current Member Notes 
Coordinating Organization 1 Central Oregon 

Intergovernmental Council 
Also represents 
regional ED 

Homelessness 1 Homeless Leadership Coalition Regional 
State Agencies 1 Regional Solutions Regional 
Regional Housing Authority 1 HousingWorks Regional – also 

represents ED 
Public Health 2 COHC Housing Workgroup 

 
Crook County Public Health 

Regional 
 
Prineville/Crook 
County 

Public Safety 1 Local Public Safety 
Coordinating Council 

Crook/Jefferson 

Local Government 3 Redmond Housing & 
Community Development 
Committee 
 
Bend Affordable Housing 
Advisory Committee 
 
City of Madras 

Redmond 
 
Bend 
 
 
Rural 
community 

Non-profit 2 Sisters Habitat for Humanity 
 
Bend 2030 

Sisters 
Bend 

Large Employer 1 St. Charles Health System Regional 
Developers/Builders 2 COBA 

Vacant – in progress 
 

Realtors 1 COAR  
Federal Agencies 1 Vacant – Political 

representative – in progress 
 

Tribal 1 CTWS Housing Authority CTWS 
Land Use Advocate 1  Central Oregon LandWatch  
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