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8:30-8:35 1.  Welcome/Introductions – Scott Aycock, COIC 

 
8:35-8:45 2.  Last Meeting Outcomes, and Updates on Action Items – Dana Greenwald, COIC  

   A_12-16-2019 Draft Notes 

 

8:45-8:50 3. COHC Funding – Scott Aycock, COIC 

 

 

8:50-9:05 4. Continuation of OR Regional Housing Councils & HB 2003 – Scott Aycock, COIC 

B_OR Regional Housing Councils 

 

9:05-9:25 5.  Proposed H4A Strategies – Scott Aycock, COIC  

C_H4A Strategy Table 

 

9:25-9:35 6. “Building the Toolkit” Rescheduled– March 16 – Colleen Sinksy, COIC MSW Intern 

• Review workshop details/agenda 

D_Building the Toolkit Agenda 

 

9:35-9:45 7. Campaign Update – Scott Aycock/Dana Greenwald, COIC 

• Brink Update - Scott 

• Participate in the Committee/Campaign/Small Grants -Dana 

 

9:45-9:50 8. H4A Charter Refresh – Dana Greenwald, COIC 

• Discuss Charter Committee 

E_Current H4A Membership Charter 

 

9:50-10:00 9.  Community Roundtable, Recap Action Items; Next Meeting 

 
 

 

Next meeting: February 24, 2020 

 

All-day H4A Workshop @ Redmond City Hall: March 16, 2020  

https://zoom.us/j/400909194


 

Housing For All 
December 16, 2019 Draft Meeting Notes 

8:30-10:00 
 

Hawthorne Conference Room 
334 NE Hawthorne Ave. 

Bend, OR  
 
 

 
 

 Attendees: Nick Snead, Madras/H4A Co-Chair; Tyler Neese, COAR; James Cook, HLC; Lynne 
McConnell, City of Bend; Sonia Capece, NeighborImpact; Bruce Abernethy, City of Bend; Karna 
Gustafson, COBA; Tarin Denney, City of Redmond; Beth Jacobi, HLC Advocacy Committee; Lisa 
Dobey, St. Charles. 

 
Via Phone: Thomas Ngo, Brink Communications; Patrick Davenport, City of Sisters; Sharlene 

Weed; Sisters Habitat for Humanity. 
 
Staff: Scott Aycock, COIC; Tammy Baney, COIC; Dana Greenwald, COIC; Janel Ruehl, COIC; Colleen 
Sinsky, COIC MSW Intern. 

 
Welcome & Introductions: Co-Chair Nick Snead 

 The meeting was called to order with a welcome by Nick Snead at 8:33am. Introductions were 
made.  
 
Last Meeting Outcomes, and Updates on Action Items: – Dana Greenwald 
Dana Greenwald provided a recap of the October 21st meeting (the most recent H4A group 
meeting prior to November’s DEI training). Colleen Sinsky and Taylor from OSU had presented a 
data dashboard project to track regional housing trends. Nick shared about Madras’ Urban 
Renewal District and their SDC reductions. Subcommittee updates included the Outreach 
Committee sharing an update from the Brink launch meeting. At the October meeting, the group 
also discussed the January 2020 workshop event which would include the launch of the small 
grants project, sharing the RHNA results with stakeholders, and Alison McIntosh with 
Neighborhood Partnerships hosting an Advocates College.  We had H4A DEI training last month 
and had 100% participation in DEI surveys. In October we also had an HLC update from James 
Cook that included the progress of Juniper Ridge and the news that the Bend Emergency Shelter 
would be open tomorrow. Lynne McConnell also shared that CDBG funds were open and 
available for staffing needs.  
 
Update on Data Dashboard – Colleen Sinsky, COIC MSW Intern 
Colleen Sinsky stated that due to difficulty accessing data – such as rental vacancy rates – the 
OSU students and Colleen needed to shift to topics with readily available data sources. Colleen 
shared a draft of the dashboard that included median home prices over time by county, and rate 



 

of severe rent burden by county. Scott Aycock asked if there are other data points that are still 
“low hanging fruit” and Colleen answered that she would know more once she met with the OSU 
interns again after the winter break. Bruce Abernethy asked if Colleen was optimistic about the 
data dashboard, and Colleen shared that yes, but unsure what data sources we had access to 
that would ultimately be helpful to H4A. Scott shared that if we weren’t on a shoestring budget, 
we would be able to have access to expensive, professional data visualizations and sources, but 
that with the funding we have available. Colleen shared the rental vacancy rate map by county 
from OHCS. The map is possible through Costar, a private, paid real-estate analyst company. 
Lynne McConnell shared that the state is now sharing annual data for city-level severe rent 
burden, as a result of HB 4006. Next report will be shared at the January meeting. 
 
Oregon Regional Housing Council Pilot and HB 2003 – Scott Aycock, COIC 
Scott led a discussion of the Regional Housing Council pilot which would include evolving H4A 
into more of state-recognized, regional convening collaboration & prioritization. Scott shared a 
brief recap of how this pilot came about. There is still more vetting and refining to do, especially 
with the recent legislative action that is taking a lot of the time and energy from OHCS.  
 
There were two large changes to the pilot from the last time it was shared to the H4A group: 
 
1. Since HB 2003, the pilot would include a role in conducting the RHNA. H4A is currently 

participating in the methodology process with OHCS on conducting these regional housing 
needs analysis across the state.  

2. Addition of “homelessness” to the housing council pilot focus. A draft was sent out to David Brandt at 
Housing Works, James Cook at the HLC, and Scott Cooper at NeighborImpact for feedback. The 
feedback what somewhat competing, with one party wanting to keep homelessness separate, 
because it is a separate issue. The HLC supported the inclusion of homelessness into the document, so 
it was decided to keep homelessness as a priority in the document and have one big table.   

Next steps: Scott requested feedback and letters of support from those at the table. He added that the 
core aspects of the pilot haven’t changed in the past year and will remain in place, but there is flexibility 
to address ways that the model could be more useful. A next step is going to be getting the COIC board on 
board for a broad, quick regional endorsement from the city, county and tribal level.  

Bruce Abernethy asked how iterative the process has been with OHCS, and if they have given us 
parameters.  Scott said OHCS has been challenged by the need to implement everything that came out of 
the last session, and we are hearing that they don’t have bandwidth on their end. So, we would need to 
figure out how to support the pilot with local funding and staffing. OHCS also recommended that we 
might want to introduce some legislation to support this model, though Scott said this likely won’t be 
necessary. The goal is to find some local funding that the state could match. The model also would include 
DLCD and the Governor’s Housing Policy Advisor. Karna Gustafson asked how this would play into the 
rulemaking that’s happened with HB 2003, given that homelessness is not typically part of a housing 
needs analysis. Scott said that overseeing the RHNA would be one of, but not the only project of the 
regional housing council, and that the state-prescribed analysis could be bookended by our additional 
assessment work around homelessness. Tammy Baney clarified that it would allow regional input into 



 

how the RHNA would be best conducted in our region, and not be constrained by a state-prescribed 
process. Special legislation allows our CCO to complete a Regional Health Improvement Plan rather than 
county by county and COACT allows regional transportation planning, and this housing council pilot would 
allow for more coordinated regional priorities in housing. Karna asked about the regional focus potentially 
missing out on commuters’ housing needs by not considering individuals who live in one town and work in 
another. Scott shared that the pilot specifically speaks to that. Karna said that the pilot proposal hadn’t 
been sent to COBA, but she was happy to read through it. Tammy welcomed the feedback. Scott also 
strongly encouraged partners to share feedback and offered to meet offline for a one on one 
conversation with Karna or anyone else who was interested in following up with questions or suggestions. 
Lynne McConnell shared a strong suggestion that the population metrics for cities is non-appealable; 
Bend tried hard to ensure that in HB 2003 that the same parameters were true for population projections. 
The final housing production strategy under DLCD is due to be released in September 2020 in order to 
ensure that our efforts are aligned with the rules coming out of the strategy. Scott said that whatever is 
decided by DLCD would be adjusted for in the housing council pilot, such as the frequency in which 
housing needs assessments are completed. Lynne shared that Bend’s regular Housing Needs Assessment 
is scheduled to be due in 2022, but Redmond is on a different timeline (8-year timeline) and isn’t 
scheduled to complete theirs for another few years. Lynne plans to ask DLCD about what the state 
response to different assessment timelines for cities within the same region will be. Lynne also shared 
that as part of our UGB order, there is a mandate to start the next UGB process within the next year, and 
it’s very unlikely that that timeline will move out further, so Bend would have to dictate the timing of this. 
Scott mentioned that there had recently been an open question at OHCS about whether the assessment 
should be done at a local level and rolled up into a regional scale assessment or vice versa. He had voiced 
support for the latter (regional first) and a number of H4A attendees voiced agreement. Nick compared 
the approach to regional public health planning or natural hazard planning. This is not a revolutionary or 
different approach- it’s common to develop local needs into a regional plan and acknowledge and 
respond to those nuances. 

Scott wrapped up by saying that there is variation among regions, communities, cities, and 
unincorporated areas across the state. He hopes that the goals of HB 2003 aren’t lost by the 
state missing that diversity and hopes that this regional housing council pilot will allow more 
regional initiative. He requested that everyone look at the pilot proposal and email back either 
comments or requests to sit down together. The hope is to mobilize local support and get back to 
the state in early 2020.   
 
Janel asked if funding would come from the state for HB2003 aspects of the pilot or local 
sources. Scott said that there is no firm answer yet, but that the plan is not for the housing 
council to have to be funded by competitive grants. There would be core staffing needs as well as 
project work, and is unsure what funding would be secured for either. 
 
Action: A request for those at the table look at pilot proposal and share any additional 
feedback or reach out to Scott to request a meeting to discuss further.   
 
 
Redmond Housing Efforts – Tarin Denney, City of Redmond  



 

Tarin shared two main project updates. The first project Tarin presented was, “Skyline Village 
Affordable Housing initiative: the result of HB 4079,” a PowerPoint presentation available in full 
on the H4A website at: https://www.coic.org/community-development/housing-for-all/.  
 
Tarin detailed an agreement that was reached between Deschutes County and the City of 
Redmond regarding a land use donation agreement for 40 acres of land that will serve as the 
anchor of the Redmond Eastside Framework plan. The agreement has not yet been finalized, so 
next steps will be to officially do so and to secure a master developer.  
The vision is 400-500 units with a mixed-use, mixed-income design that includes community 
space, parks, trails and some commercial space with varied housing types – cottages, 
townhomes, apartments, and mixed use. The end goal would be aa large community 
development that has affordable housing sustainably built into it. About half of the units will be 
restricted to households below 80% AMI, and half will be market rate. The hope is that the 
market rate units will help subsidize the development of the affordable units. Tammy asked 
about childcare availability, and Tarin added that planning has included built in dedicated 
childcare facilities. James asked about any subsidized units targeting households earning below 
80% AMI, given that Redmond’s Housing Needs Assessment has identified that Redmond needs 
more low-income units. Tarin said there was discussion about funding very low-income 
designated units, and ultimately the mandates in HB 4079 do not requiring more than what the 
Skyline Village project is allocating. The Skyline Project is not meant to solve Redmond’s housing 
crisis, though the project will serve as a model for future developments.   
 
The second project Tarin shared was the “Housing Needs Analysis & Housing Trends” PowerPoint 
presentation from the last Redmond City Council meeting. The presentation available in full on 
the H4A website at: https://www.coic.org/community-development/housing-for-all/The results from 
the housing needs analysis and housing trends are being utilized as building blocks in the council 
work session on housing policy Goal to get stakeholders on the same page and promote a 
collaborative response as part of the affordable housing spectrum conversation. Scott asked if 
Tarin could look into an opportunity for H4A to engage further with city council about what H4A 
has been learning. Karna made a point that the goal of the UGB expansion pilot is to be 
successful in order to model for other Central Oregon communities to be able to emulate. Nick 
emphasized the value of a pilot in demonstrating what works and doesn’t, and allowing an 
opportunity for the region to learn. Tarin also pointed out that Bend and Redmond’s UGB 
expansion project look very different from each other and will be an additional example for other 
communities to learn. Tarin asked the group for suggestions on data sources for housing policy 
discussion and the group provided a number of sources (Prosperity Now Scorecard, Lynne 
McConnell has city data, the RHNA, etc.) 
 
Campaign Update – Thomas Ngo, Brink Communications 
Thomas Ngo phoned in to provide an overview of Brink’s findings from the series of interviews 
they conducted to build the housing campaign. Details and the entire presentation can be found 
on the Housing for All Website: https://coic2.org/community-development/housing-for-all/.  
 
Some of the main findings included: 

https://www.coic.org/community-development/housing-for-all/
https://www.coic.org/community-development/housing-for-all/
https://coic2.org/community-development/housing-for-all/


 

• Central Oregon’s growth as increasing real or perceived gaps between the “haves” and 
“have nots.” 

• A dynamic that pits "long-time locals" against "newcomers" 
• Leaders understand that a broad spectrum of impacts are connected to housing 
• Stakeholders understand the devastating impacts to people of color and low-income 

residents 
• Support for a variety of housing and related solutions. 
• Perception that Policy, funding & politics are standing in the way. 
• There is a strong desire to set a collective vision for housing in the region and meet needs 

across sectors and influence people in power. 
 
Strategic implications of interview findings and a review of the literature to guide campaign 
efforts include: 

• Create and explain a positive vision (What does it mean when people can actually afford 
to live in their community?) 

• Want to be able to humanize housing crisis (storytelling, photography, visuals). RHNA 
data can inform policy, but to appeal to people we need to tell individual stories. 

• Need to connect housing solutions to other aspects of life (education outcomes, health, 
etc.) 

• Using a narrative framework to promote understanding (problem -> solution -> impacts -> 
benefits.) 

• Strength of diverse neighborhoods via “show don’t tell” that neighborhoods are stronger 
and quality of life improved when neighborhoods are more diverse. 

• Create a community of partners  
• Heard that organizations serving low-income communities have a limited capacity to talk 

about the challenges facing their communities. Campaign will need to include supporting 
those organizations to identify stories, etc. 

 
James Cook expressed a concern that the images in the presentation don’t represent “real life” 
and the type of houses and people that actually reflect our community.  Karna Gustafson asked 
for clarification of who the target audience is, and recommended that resources should be 
targeted towards promoting specific solutions to a more targeted audience because everyone 
knows that there is a housing crisis. We’re beyond needing to communicate that we have a 
problem and need to communicate directly to the people keeping the solutions from happening. 
Bruce Abernethy clarified that he generally agreed with Karna’s concerns but added that 
background information about the scope and background of the housing need would help 
elected officials justify making decisions related to housing policy. He agreed that we need to 
focus on strategic solutions rather than building awareness.  Tarin Denney agreed and brought 
up the power of humanizing an awareness campaign and mentioned the City of Houston 
campaign, ‘Can I Be Your Neighbor.’  And that a focus on individual profiles and housing 
affordability at different income levels is a powerful tool to humanize the crisis. Tammy Baney 
mentioned the tie between housing insecurity and graduation rates, in addition to health 
outcomes, and that expanding a campaign to include a broad community-based vision and a 



 

business argument for affordable housing would help overcome resistance to say, a tri-plex in my 
neighborhood. There is power in a perspective of a child experiencing housing insecurity. 
Nick Snead expressed concern about the “strength of diverse neighborhoods” being a value 
statement, and an example of the type of argument used by NIMBY groups against affordable 
housing. Instead, shift to ‘we want to build complete neighborhoods’ that promote 
education/employment, etc. because elected officials need to be able to reference statements 
with broad appeal that aren’t value statements. Karna referenced Opportunity Atlas, a national 
project that demonstrates the stark difference in life opportunities available to children 
dependent on the neighborhood they grow up in, and how that highlights the need for balanced 
neighborhoods. Tammy mentioned that the word “diversity” is subject to interpretation and that 
using a different, more broad language would build understanding. Nick agreed. Tyler mentioned 
that “diversity in housing” could also include the variety of designs used to build affordable 
housing now that have shifted from the perception of ‘Soviet bloc’ buildings to designs that fit 
into neighborhoods. Scott and Tammy mentioned Northwest Crossing and the Pacific Crest 
development as a “mixed-income” development that may not be the best example. Lynne 
McConnell mentioned a resource to visualize the variety of “missing middle” housing. James and 
Nick each talked about promoting the value of neighborhoods that allow for different types of 
families and ages to live nearby. Thomas summarized hearing the desire to have the campaign 
appeal to the value of “diversity” through humanizing individuals, and said that this was enough 
information to move forward and Brink would work on creating a one-pager for the upcoming 
workshop in January. 
 
January Workshop & Advocacy Training update – Colleen Sinsky, COIC Intern 
Colleen shared a brief outline of the upcoming January workshop training, and explained that the 
second day would be an advocacy training led by Alison McIntosh of the Oregon Housing 
Alliance. Registration would go live tomorrow morning. Karna asked what the ideal type of 
participant would be. Scott responded that ideally people who don’t generally work together 
would participate, similar to the last events (ie: Saving Grace and developers.) Scott said that the 
event would be promoted by word of mouth, and the limitation of the event occurring during 
legislative days was noted because our local delegation would not be able to attend.  
 
Diversity, Equity & Inclusion update – Janel Ruehl, COIC 
Janel expressed concern about the limited time to work on DEI efforts as a larger group, given 
the expectations for our grant deliverables. Over 50% of H4A members attended November’s DEI 
training, but we need to build time into larger group meetings rather than the conversation being 
limited to the DEI subcommittee. Janel talked about the value of having common definitions and 
being on the same page as a large group in regards to DEI work. There is a need to build DEI 
policy and procedures that identify 3 core commitments areas that are encompassed in a DEI 
purpose statement as well as a ‘DEI toolkit’ adopted by the larger group, both of which would 
inform and guide H4A efforts. Janel informed the group that the DEI subcommittee had lost a 
member with Georgia’s departure and shared an invitation for any members to get involved with 
the DEI work. This would entail two meetings in January and in February to develop a draft policy 
and procedures and to draft a toolkit. The goal would be to be able to present a draft of both at 
the February meeting so that the full group could give feedback and dig in to the content. 



 

Going forward, the DEI work will continue to be included in the H4A meeting agenda so that the 
group can define together how DEI work relates to housing goals. 
 
Strategic Planning Subcommittee update – Scott Aycock, COIC 
Scott shared that the Strategy Subcommittee had met last Friday and had created a set of 
priorities to build on the decision made in August to embrace “middle doing.” Due to the time 
constraint at the end of the meeting, Scott quickly shared that the subcommittee had met last 
Friday and come up with a set of priorities. Because there was not time to discuss in the meeting, 
Scott requested feedback via email so it could be discussed at the next meeting 
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Oregon Regional Housing Councils 
Pilot Proposal 

DRAFT FOR REVIEW 

V7 January, 2020 

 

SUMMARY 

This proposal supports the development of Regional Housing Councils (RHCs) to provide services and 
coordination for housing and homelessness in Oregon regions. Regional Housing Councils would report 
to the Oregon Housing Stability Council and the Land Conservation and Development Commission. RHCs 
would have cross-representation with, and are conceived to play a similar role to, regional Area 
Commissions on Transportation. 

Prior to statewide implementation, two pilot regions would be developed; one region in western Oregon 
administered by Oregon Cascade West Council of Governments and one region in eastern Oregon 
administered by the Central Oregon Intergovernmental Council.  

In addition to other functions, Oregon Housing Councils are proposed to be complementary to and 
engaged in the development of Regional Housing Needs Analyses as mandated in HB 2003 (2019).  

Stage of development 
This concept has been developed from expressed needs of local and regional stakeholders, and the 
proponents’ experience in developing and supporting regional partnerships. We are still in the midst of 
vetting this proposal with communities, tribes, state agencies, policy makers, and other partners. 

 

NEEDS STATEMENT 

Oregon is experiencing a statewide housing crisis impacting economic development, transportation, 
public health, household finance, community livability, youth readiness to learn/graduation rates, and 
other dimensions. A network of Oregon Regional Housing Councils could address a variety of needs and 
provide integrative capacity to address the multiple dimensions of the housing crisis. Councils of 
government and other regional organizations already do this in some capacity within state and federally 
recognized economic development and transportation geographic configurations—we believe there is a 
role for them to play in housing as well. Regional Housing Councils have many potential benefits, 
including:  

• Nexus between the top down and the bottom up: Regional Housing Councils provide a means 
for state and federal partners to efficiently engage with local communities, and for 
communities/regions to pool needs/priorities and communicate them to senior government 
partners. 

• Regional and statewide best practices and information-sharing: Provide an opportunity to share 
experiences and best practices across communities and across regions. 

• Local flexibility and “intel”: Local areas need some degree of flexibility in identifying issues and 
applying solutions – one-size-fits-all statewide tools lack an awareness of regional needs and 
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assets. Regional Housing Councils would reflect statewide diversity in rural vs. urban issues; 
politics and local culture; land ownership patterns and land availability; regional workforce and 
commuting patterns; economic variations; number and type of builders/developers, etc. 

• Providing local capacity: Smaller communities often lack the capacity to retain staff for 
specialized positions and rely on shared services through COGs and other regional organizations. 
The development of Regional Housing Councils would help improve regional capacity and 
expertise to serve small communities. 

• Regional consistency: Regional Housing Councils could also create a degree of policy/regulatory 
consistency for developers that operate in multiple communities in a region.  

 

FUNCTIONS 

Regional Housing Councils would be chartered by the State of Oregon to serve a function similar to the 
Oregon Transportation Commission/ODOT Area Commissions on Transportation. In addition to bringing 
together regional stakeholders, Regional Housing Councils could tackle the following issues at a regional 
scale: 

• Collaboration and Communication: 
o Regional coordination: Perhaps one of the most valuable aspects of regional housing 

councils would be creating a space for open communication and collaboration. This 
would, among other things: 
 Provide a regional venue to provide feedback on legislation, programs, and 

statewide housing plans; 
 Provide a venue for regional elected officials to engage with housing 

stakeholders on housing needs and issues, policy implications, etc. 
 Provide a venue for local communities to coordinate on actions that affect each 

other – e.g. commute sheds, displacement of homeless populations, etc. 
 Share best practices, outcomes, and experiences among RHC members, 

between different regions, and between RHCs and state and federal partners;  
 Provide an interdisciplinary, multi-stakeholder (see membership below) space to 

address housing needs and opportunities and the housing nexus with health, 
land use, law enforcement, economic development, etc.  

o Homelessness: Housing and homelessness are separate but related issues. The provision 
of affordable housing is one tool to address homelessness, but many people and 
families experiencing homelessness need additional services. There may be significant 
benefit for organizations that have a mission to combat homelessness to be able to 
engage in data analysis, needs identification, and coordination and collaboration 
opportunities at the Regional Housing Council table – particularly in regard to elected 
official engagement and communicating regional needs and priorities. Therefore, we are 
proposing Continuum of Care membership and participation at the RHC table. 

 
• Project Prioritization. As OHCS and DLCD seek to increase funding for housing development and 

technical assistance, RHCs could: 1) Provide regional priorities for use in state review of funding 
applications; 2) Develop and share results from regional pilots to test policies/programs that 
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may not be allowed under existing statute; 3) ID regional needs and advocate for state policy 
and program changes to address them; 4) monitor housing stock within commute sheds for 
prioritized investment. 
 

• Prepare 8-year Regional Housing Needs Analyses (RHNAs). We propose the following elements, 
as well as any required elements and methodology that will be developed by Oregon Housing 
and Community Services to implement the Regional Housing Needs Analysis required in HB 2003 
(2019): 

• Data Gathering and Housing Shortage Analysis. We propose a regular system of 
data gathering and needs assessment in order to 1) collect baseline data on cost 
burden, number of units constructed annually, and income and population, in order 
to track housing trends over time and determine if policy choices are working; and 
2) better understand regional and community nuances regarding housing needs, 
before proposing policy changes. The barriers to development and type of housing 
needed are not necessarily the same in cities across a region, nor from region to 
region in Oregon. Recognizing and understanding this will help focus limited 
resources on best addressing the barriers in each community. We propose to collect 
and track the following baseline data for communities in the region and the region 
as a whole:  

• Demographic data and projections to understand local and regional trends 
• Market and assessed dwelling unit values + days on market 
• Market and assessed rental value + days on market 
• Vacant land available for residential development 
• Vacancy rates for owner occupied and rental property 
• Number, type, size (sf) of new single and multi-family dwelling units 

constructed 
• Number, type, size (sf) of dwelling units removed 
• Percentage of rental and homeownership cost-burdened households, by 

race/ethnicity, income, and other demographic variables 
• Regional commuting data and surveys of commuters to understand factors 

affecting housing choice. This could also include cost of housing + 
transportation. 

• Other important data as identified 
 
The final product of the above analysis would include, among other findings, the 
regional and community-by-community shortage of housing units by type and 
affordability (as defined by HUD).  
 

• Fill Data Gaps. Itemize and fill additional, priority data gaps not included in the 
RHNA process, such as rental vacancy rates, conducting Fair Market Value surveys to 
supplement HUD FMVs, etc. 

 
• Policy, Model Codes, & Code Review. Conduct a general review of city development 

codes, including, but not limited to, zoning requirements, engineering standards, 
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infrastructure requirements, system development charges, parking, and other code 
provision.  
 

• Solution Development. Support the development of Housing Production Strategies 
in each community, as well as an overarching regional Housing Production Strategy. 

Further, given the pace of growth in many Oregon regions, it would likely make sense to update the 
RHNAs at the 4-year mark, in between more extensive 8-year rewrites. 

 

GEOGRAPHY 

The pilot project is proposed for two Oregon regions – Central Oregon (Crook, Deschutes, and Jefferson 
counties and the Confederated Tribes of Warm Springs) and Cascades West (Linn, Benton, and Lincoln 
counties and Confederated Tribes of Siletz). After the pilot phase, the Regional Housing Councils would 
be established to serve logical groupings of communities and counties across Oregon and could conform 
to current Regional Solutions geographic boundaries.  

 

STAFFING 

Staff services for the initial pilot program would be provided by the Councils of Government for Central 
Oregon and the Southern Willamette Valley – the Central Oregon Intergovernmental Council and the 
Oregon Cascades West Council of Governments respectively – and could also include contracting 
technical analysis (in consultation with OHCS and DLCD to ensure that technical analysis will conform to 
the methodology developed as per HB 2003). Staff services include building agendas and meeting 
materials, meeting logistics and facilitation, correspondence and outreach, board management, 
ensuring progress on action items, contractor procurement and project management, data and 
information collection, research and reporting, and program success feedback. 

 

MEMBERSHIP/PARTICIPATION 

The ACTs provide a useful and successful model in ensuring local governments, tribes, authorities, and 
other partners are represented in regional funding and project selection under the Oregon Department 
of Transportation purview. The RHCs would have similar boundary spanning memberships to include: 

• Geographic/communities: This would include local elected representatives and/or senior 
administrative staffs from local jurisdictions. A key question is how to create a regional table 
with truly equitable representation from all communities, including unincorporated areas. 

• OHCS and HUD 
• Regional DLCD rep 
• Regional Solutions coordinator 
• Appointed issue area representatives – community action agencies, housing authorities, 

builders/developers, rental owners and tenant groups, public health, Coordinated Care 
Organizations (CCOs), public safety, schools, public land managers, Continuum of Care and 
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Coordinated Entry, employers, land use groups, etc. (see Central Oregon’s Housing for All 
membership for a potential model). 

• Ex officio members would include state and federal legislators and staffs. 

In addition, each RHC could form a Technical Advisory Committee (TAC) to assist in developing RHNAs 
and Regional Housing Plans, program/policy review, and to build and oversee any pilot projects. 

 

OUTCOMES 

This pilot proposal will allow the state to test the Regional Housing Council model in two regions before 
considering a statewide rollout. Each region will: 

• Identify all relevant local plans to create a regional view of housing and homelessness needs and 
opportunities. If no local plans exist each RHC will work with communities on establishing these 
plans. 

• Identify and collect data to establish regional housing and homelessness trends, obstacles, and 
opportunities. 

• Improve regional elected official and other decision-maker awareness of housing and 
homelessness issues, the impacts of the housing crisis, and promising solutions. 

• Build integrated (multi-agency, multi-issue), collaborative approaches to serving regional 
housing and homelessness needs and opportunities.  

• Develop Regional Housing Needs Analyses and Regional Housing Production Strategies to help 
drive regional action and inform state priorities and programs. 

• Create a means for creating collaborative regional priorities re: housing and homelessness. This 
could lead to the development of broader regional housing plans that could in turn serve to help 
develop project proposals.  

• Regional economies of scale that would help small urban and rural communities identify housing 
and homelessness needs and resources to achieve housing goals. 

• Help energize private market strategies to meet identified housing needs. 
• Create a model that can be replicated across the state. 

 

BUDGET 

Depending upon the scope of duties for the RHCs, the pilot project budget would be $100,000 to 
$250,000 per region per biennium ($50,000 to $125,000/year), equating to $200,000 to $500,000 across 
both regions per biennium. The lower number reflects costs to achieve the “Collaboration and 
Communication” and the “Project Prioritization” duties in the Functions section. The larger number 
would allow for the development of “Eight Year Regional Housing Needs Assessments” outlined in the 
Functions section. We anticipate a combination of local and state funding sources. 

 

REQUEST TO THE STATE 
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We request that Oregon Housing and Community Service and the Housing Stability Council, and the 
Department of Land Conservation and Development and the Land Conservation and Development 
Commission: 

1. Formally endorse Regional Housing Councils as a means of engaging regions in the 
implementation of the Statewide Housing Plan, related housing legislation, and creating 
priorities for funding programs.  

2. Identify specific ways to incorporate Regional Housing Councils into state systems and 
processes regarding regional engagement in data gathering, planning, priority setting, and 
developing funding priorities. 

3. Recommend means of state funding (matched to local funding) to support Regional Housing 
Council functions, including meeting facilitation, staffing, communications, data gathering, and 
planning.  
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H4A Strategy Committee: Proposed High Priority H4A Strategies 

December 15, 2019 

 

A. Purpose/Relevance 

The purpose of selecting strategies to promote or pursue by H4A include: 

▪ H4A endorsement can help with funding and raising the profile of the strategy. 

▪ H4A can itself take on the development of individual strategies/projects – we can help coordinate and mobilize organizations and funding for action. 

▪ H4A may eventually be asked to create regional priorities for addressing housing needs – similar to the Area Commission model for transportation. 

▪ We can highlight certain strategies in our outreach campaign. 

 

B. Proposed Strategies, Relevance to RHNA, H4A Actions 

Strategy Category H4A Action and Proposed Tasks Existing Partners, Resources, Efforts Notes 

Incentives to Reduce the Cost of Housing: 
Incentivize Developers to Produce More Affordable Housing 
Consider building code exemptions or revisions, design standards, and 
utility requirements so housing can be priced more affordably. These may 
include things such as reduced System Development Charges (SDCs), slightly 
relaxed energy efficiency standards, modified design standards, density 
bonuses, reduced parking requirements, changes in sidewalk requirements 
for infill development where surrounding parcels do not have sidewalks, 
and expedited permitting. 
Subsidies/Incentives to Reduce Infrastructure Costs  
Identify possible public funding sources to reduce infrastructure costs 
(outside of SDCs) for the development of income-restricted affordable 
housing. These may include city, county, or state funds, including bonds or 
existing public funds. Local government should prioritize extension of 
infrastructure to unserved land within UGBs to facilitate new residential 
development. 

 
Rental 
 
Homeownership 
 
 

Endorse in housing campaign 
 
Endorse in public meetings 
 
Track actions and report 
 
Share outcomes/impacts and bring 
any new concepts to the region. 

Madras, Redmond, Bend – others? 
 
?? 

 

RHNA Impacts:  
The RHNA identifies 24,092 households from 0-80% AMI that have “housing needs” (primarily rental cost burden). This would also help address the RHNA need to increase our supply of affordable, 
multi-family units. “Large multifamily properties (structures with 20 or more units) and townhomes are the least common housing types in Central Oregon and each comprise 3% of occupied units,” 
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(RHNA, pg. 54). “In some areas, a limited supply of smaller units, particularly one bedrooms, may require some residents such as singles, couples without children, and seniors to compete with families 
for larger units at higher price points, or to live in larger units with one or more roommates. Conversely, a constrained supply of affordable units with three or more bedrooms can leave low and 
moderate income families with a cost burden or crowded in smaller but more affordable housing,” (RHNA, pg. 54 & 55). 
Return on Investment: High impact/variable effort and investment 

 

Strategy Category H4A Action and Proposed Tasks Existing Partners, Resources, Efforts Notes 

Develop an Employer Assisted Housing Program:  
Incentives for Affordable Employee Housing: Offer tax credits or other 
incentives to help employers develop affordable housing for their 
employees. 
Down payment Assistance: Employer-sponsored down payment assistance 
for households with incomes up to 150% Area Median Income (AMI) with 
business contributions matched by a state tax credit or grant. 

Homeownership 
 
Rental 

Proposed for “adoption” by H4A. 
 
Research employers’ needs 
(surveys, interviews, focus groups) 
and capacity for investment. 
 
Communicate employers’ needs 
and willingness to pay to local and 
statewide decision makers; ID 
potential to “match” employer 
investments.  

Regional Solutions 
 
EDCO? 

 

RHNA Impacts: 
EAH programs can help employers find and retain employees while communities benefit from increased investment and stable housing stock (RHNA “Employer-Assisted Housing,” pg. 152). This would 
address the RHNA need to build affordable, employee housing to keep employees in the same city as their employer, reducing transportation costs and overall rent burden.  
Downpayment assistance would address the goal of housing employees in the same city/region as their place of employment, and incentivize employee long-term investment in their career/employer. 
An example of this is Tillamook Cheese. Reportedly, Tillamook Cheese helps employees with their home down payments, in return, if the employee stays with Tillamook “x” amount of years, the loan is 
forgiveable. These proposals would be beneficial for a wide array of larger Central Oregon companies like Mt. Bachelor, St. Charles Medical System, manufacturing companies, and farm workers. 
Return on investment: High impact/medium to high effort 

 

Strategy Category H4A Action and Proposed Tasks Existing Partners, Resources, Efforts Notes 

Safe Parking” Areas for People Living out of Vehicles: Provide safe, 
sanitary overnight parking areas for people living out of cars, RVs, or other 
vehicles not meant for habitation. These parking areas may provide 
restrooms, water and power connections, laundry facilities, garbage 
collection, and opportunities for connection to social services. 

Homelessness Endorse local policy action, and 
include promotion of other non-
traditional housing models such as 
very basic tiny homes, etc. (e.g. 
Opportunity Village in Eugene).  
 
Research ordinances. 

Local governments 
 
HLC 
 
?? 

 

RHNA Impacts: 
This would address the rise in homelessness and the scarcity of shelter locations in Central Oregon, as well as the reluctance on the part of some people to utilize shelters. Per ORS 203.082, “camping by 
homeless on property of religious institutions” is already allowed. A group in Redmond is working on developing a Safe Parking Pilot Program. This could alleviate overnight parking on residential 
streets, in front of city parks, and on public lands. 
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Return on investment: High impact for individual populations/low cost but potentially high political effort. 

 

Strategy Category H4A Action and Proposed Tasks Existing Partners, Resources, Efforts Notes 

Create a Rental Deposit (and other costs) Fund. This fund would be 
limited to low-income renters that cannot afford rental deposits and fees. 
Establish a Rental Risk Mitigation Fund 
 fund could also be used as a rental risk mitigation fund to serve as 
something of an insurance policy to help landlords manage perceived risks 
of renting to low income households, households with bad credit, homeless 
individuals, and/or households with behavioral health issues. 

Renters Proposed for “adoption” by H4A: 
- Research other such funds. 
- Identify lead partners. 
- Development/fund-raising 

Private/public 
- Pilot 

NeighborImpact? 
 
?? 

 

RHNA Impacts: 
This would address the RHNA need to increase our supply of affordable units, reduce rent burden, and reduce commuting costs. The risk mitigation fund incentivizes landlords to take chances on renters 
they otherwise wouldn’t. A large number of individuals or families experiencing homelessness have difficult histories that would otherwise result in their rental applications denied. Investing in Rental 
Risk Mitigation Funds would help reduce the number of individuals and families on the street and move them into permanent housing. Opportunities for public/private investment partnerships. 
Return on Investment: High impact/high cost 

 

Strategy Category H4A Action and Proposed Tasks Existing Partners, Resources, Efforts Notes 

Strengthen Regional Collaboration on Housing and Homelessness. 
Create a state and regionally recognized table to establish regional 
priorities, promote regional collaboration, strengthen needed regional data 
systems (e.g. RHNA and Coordinated Entry), provide coordinated regional 
feedback on state proposals, share best practices, and engage local elected 
officials and the state delegation. 

All Proposed for “adoption” by H4A: 
 
- Convert H4A to a state-
recognized Regional Housing 
Council 
- Conduct an independent 
assessment re: opportunities to 
improve coordination/ 
collaboration and efficiency of the 
regional affordable housing and 
homelessness system and service 
delivery. 

All H4A members 
 
All affordable housing and 
homelessness service providers. 
 
Bend and Redmond (CDBG programs) 
 
Regional Solutions 
 
COIC Board 

 

RHNA Impacts: 
This approach would increase shared understanding of priorities, give Central Oregon a better voice in Salem, increase overall system efficiencies and reduce redundancies, and promote collaboration.  
Return on Investment: Potential for high impact over time/medium cost 
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Strategy Category H4A Action and Proposed Tasks Existing Partners, Resources, Efforts Notes 

Promote Permanent a Policy of Building Supportive Housing as a 
Percentage of Overall Affordable Housing Units. Promote policies to 
encourage that a percentage of units in individual affordable housing 
developments, or within a community, be managed as permanent 
supportive housing units to provide housing for chronically homeless 
populations. 

Homelessness 
 
Low income 
renters 

Endorse this policy for local 
governments and affordable 
housing developers. 
 
Endorse to state 

All affordable housing providers. 
 
FUSE 
 
Service providers such as Mosaic, 
NeighborImpact, Thrive, etc. 
 
Other agencies that bear the cost 
impact of those experiencing chronic 
homelessness – e.g. health care, law 
enforcement, public land agencies, etc. 

 

RHNA Impacts: 
This would help address the growing number of homeless individuals in Central Oregon, particularly those that are not likely to be successfully homed in a setting without services. 
Return on Investment: High impact/medium cost (with potentially negative costs if the impact of these individuals on law enforcement, health, and other budgets are incorporated). 

 

C. Promote the Entire Toolbox 

The Strategy Committee also believes that the entire list of strategies should be offered as a menu of options to anyone interested in working on housing issues in the region. Note: this would not imply 

endorsement by H4A of all the options. 
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Full List of RHNA Affordable Housing Strategies 

Strategy Description  

Incentivize Developers to Produce More 
Affordable Housing 

Consider building code exemptions or revisions, design standards, and utility requirements so housing can be 
priced more affordably. These may include things such as reduced System Development Charges (SDCs), slightly 
relaxed energy efficiency standards, modified design standards, density bonuses, reduced parking requirements, 
changes in sidewalk requirements for infill development where surrounding parcels do not have sidewalks, and 
expedited permitting. 

Subsidies to Reduce Infrastructure Costs 

Identify possible public funding sources to reduce infrastructure costs (outside of SDCs) for the development of 
income-restricted affordable housing. These may include city, county, or state funds, including bonds or existing 
public funds. Local government should prioritize extension of infrastructure to unserved land within UGBs to 
facilitate new residential development.  

Subsidies to Reduce Land Costs 
Reduce land costs for affordable housing through Housing Trust Funds and innovative ownership models. 
Contribute publicly-owned land for affordable housing development. 

Inclusionary Zoning Requirements 
Local ordinances would contain inclusionary zoning stipulating that a percentage of the total units in a new 
multifamily development be set aside for affordable housing. An “in-lieu fee” collects revenue to fund other 
housing affordability initiatives from developers who opt not to set aside the requisite affordable units. 

Support Development of Diverse Housing Types  
Tiny homes, duplexes, triplexes, townhomes, and garden apartments provide housing options in a range of price 
points. Educate local stakeholders about successful models for development of these housing types. 

Promote Accessory Dwelling Units (ADUs) 
Allow ADUs as an outright permitted use and promote and incentivize their development through expedited 
permitting processes, reduced fees or property taxes, and possible grants. 

Developer and Builder Education 

Marketing and communication to help developers and builders better understand how to finance, develop, and sell 
additional/higher-density multifamily units using local incentives. Consider a regionwide conference and 
partnerships with the Central Oregon Builders Association (COBA) and Central Oregon Association of Realtors 
(COAR) to disseminate information. 

Allow Employee Housing in Non-Residential 
Zones 

Allow employee housing in non-residential zones provided it is on the same site or within close proximity to the 
related business, to increase housing options and reduce vehicle miles traveled. 

Incentives for Affordable Employee Housing Offer tax credits or other incentives to help employers develop affordable housing for their employees. 

Down payment Assistance 
Employer-sponsored downpayment assistance for households with incomes up to 150% Area Median Income 
(AMI) with business contributions matched by a state tax credit or grant. 

Transportation Subsidies 
Housing costs can be offset by subsidizing transportation costs for residents. Subsidized transportation options can 
also provide access to housing options in parts of the region with lower housing costs.  

Regulate Short-Term Rentals 
Develop new regulations to limit short-term rentals, such as capping the number of units, disallowing transferable 
licenses, instituting a license lottery system, assessing occupancy fees, or regulating the length of time a unit may 
serve as a short-term rental. 
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Full List of RHNA Affordable Housing Strategies 

Strategy Description  

Targeted Code Enforcement 
Code enforcement, defined broadly to include all of the elements involved in obtaining compliance from private 
owners of problem properties, is a critical element in fighting neighborhood decline, and preserving affordable 
housing stock. 

“Safe Parking” Areas for People Living out of 
Vehicles 

Provide safe, sanitary overnight parking areas for people living out of cars, RVs, or other vehicles not meant for 
habitation. These parking areas may provide restrooms, water and power connections, laundry facilities, garbage 
collection, and opportunities for connection to social services. 

Weatherization Program to Reduce Utility Costs 

Identify strategies to reduce tenants' monthly energy and other utility costs, possibly through energy efficiency 
upgrade incentive programs with stipulations to ensure a portion of cost savings are passed on to tenants. May 
include working with Oregon Housing and Community Services’ Low-Income Weatherization Assistance Program 
for renters and homeowners.  

Emergency Payment Assistance 
Provide mortgage payment assistance, rent assistance, and home weatherization assistance to help households 
vulnerable to homelessness remain in their homes through economic hardships. 

Reduce Initial Cost Barriers for Renters and 
Owners 

Reduce initial cost barriers for households with incomes between 30 and 80% AMI to enter the housing market 
through cash supplements, loan guarantees, and other tactics. Develop funding sources such as construction excise 
taxes and short-term rental taxes/fees. 

Outreach and Education about Property 
Maintenance Programs 

Conduct regional education and outreach efforts to disseminate information on existing property maintenance 
programs, energy efficiency upgrades, revolving loan funds, and other relevant topics. Residents’ increased 
knowledge of these programs provides them with tools to help them maintain housing stability. 

Require Local Property Management To address absentee landlords, require all landlords to have local property management. 

Rental Inspection Program 
Rental properties are required to be permitted and are periodically inspected to ensure that they meet minimum 
requirements for health and safety. 

Landlord-Tenant Reciprocity Program 
Develop a reciprocity system wherein participating landlords rent units at affordable rates to skilled tradespeople 
who perform property maintenance services in return. Rather than a rental inspection by local government, 
tenants complete and file an annual inspection report and landlords submit a review of their tenants. 

Institute Rent Control 
Under Oregon’s statewide rent control law, year-over-year rent increases are limited to 7% plus inflation for 
tenants remaining in their units. However, state law also prevents local governments from passing stronger rent 
control ordinances of their own, an aspect of the law some groups may advocate against. 

Ban No Cause Evictions 
Legislation would require landlords to show cause in order to evict a tenant from a rental property. This minimizes 
retaliatory or discriminatory eviction filings, provides tenants greater housing stability, and ensures they are not 
evicted simply so the landlord can rent the same unit for more to a different tenant. 

Rental Risk Mitigation Funds 
Risk mitigation funds offer financial assurances to landlords who rent to individuals that are homeless, receive 
rental assistance, or have a history of poor credit, criminal convictions, or evictions. These guarantees provide 
incentives to landlords to accept tenants that would otherwise be denied housing based on financial risk. 
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Full List of RHNA Affordable Housing Strategies 

Strategy Description  

Master Lease Agreements 
A nonprofit organization holds a master lease on a portfolio of units across multiple properties and subleases them 
to tenants with criminal backgrounds, credit issues, eviction histories, or other risk factors, assuming the risk of 
housing the risky tenants in existing private-market units.  

Landlord-Tenant Telephone Help Line 
Improved communication and conflict resolution could prevent legal proceedings, including evictions, which could 
save landlords money and increase tenants’ housing stability. 

Low Barrier Shelter 
Establish a low-barrier shelter designed to house the chronically homeless, similar to Opportunity Village in 
Eugene which uses tiny homes. 

FUSE Housing Initiatives 
Continue efforts to develop low barrier, permanent supportive FUSE (Frequent User Systems Engagement) 
housing with wrap-around services for frequent users of health, law enforcement, and related services.  

Youth Shelter and Jobs Program 
Establish year-round day shelter and temporary warming shelter for homeless teens/youth, specifically including 
LGBTQ youth. Also develop a job corps and/or social enterprise program for homeless youth. 

Transitional Housing Program 
Housing is needed to fill a transitional role for people who are homeless, but transitioning to permanent, 
independent housing. Transitional housing allows for independent living with some minimal supports and case 
management included. 

Navigation Center for Homeless Individuals and 
Families 

Set up one or more one-stop-shops for homeless individuals and families to access services, legal aid, document 
assistance, food, and other connections. 

 

 



‘Building the Toolkit’ 

Affordable Housing Workshop for Central Oregon 

Monday, March 16th 2020 

Central Oregon’s Housing For All (H4A) consortium is partnering with the Oregon 
Housing Alliance and Oregon Housing and Community Services to host a full-day 
workshop on affordable housing in Central Oregon. 

We are able to offer this workshop free of charge thanks to a generous grant from the 
Central Oregon Health Council. 

Sessions will include: 

Housing Outreach Campaign Kickoff & Grant Opportunity 

•H4A is working with Brink Communications on an outreach campaign for Central Oregon to address the 
needs identified in the Regional Housing Needs Assessment. Learn how your organization can apply for an 
advocacy grant to promote your story, needs, and vision for the future. 

Local Tools & Regional Innovations 

• Communities in Central Oregon are working on innovative solutions to promote affordable housing 
development and address homelessness. This is an opportunity to learn from each other, hear what's 
been working, what's on the horizon, and ask questions.  

State of Oregon Priorities & Local Implementation 

•Oregon Housing and Community Services will share a recap of new funding and programs and how 
Central Oregon can benefit.  

•We'll hear about best practices for local collaboration and prioritizing diversity, equity, and inclusion, 
and priorities in upcoming legislative sessions.  

•There will be an opportunity to share our community needs with OHCS representatives. 

 

*Please email Colleen Sinsky at csinsky@coic.org for further information. 

In Partnership With: Oregon Housing and Community Services, COIC, Central Oregon Homeless 

Leadership Coalition and Brink Communications. 

https://cohealthcouncil.org/
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HOUSING FOR ALL 
A Central Oregon Housing Consortium 

 

Charter 
July 5, 2018 

1. Purpose/Rationale 

Problem 

The lack of safe and affordable housing in Central Oregon is an economic development barrier, a strain on 

household finances, and in many instances, a public health crisis. The lack of workforce housing limits the 

ability of people to come to the region and accept jobs they have been offered – or requires them to live in 

outlying communities and commute long distances – and is also becoming a barrier for businesses seeking 

to relocate to or expand in Central Oregon. Low-income families in all three counties struggle to find 

affordable housing with very low rental vacancies rates. Homelessness persists and is becoming more 

widespread. The regional housing crisis is widening and exacerbating inequities and health disparities that 

impact people with fewer financial and support resources.   

Housing Continuum 

The housing continuum can be thought of as stretching from those experiencing homelessness to 

homeownership. There is a strong correlation between income/assets and the likelihood of where an 

individual and/or household appears along the continuum. There are several segments along the 

housing continuum: 1) Emergency shelter, 2) Supportive housing, 3) Rental housing, and 4) 

Homeownership. 

H4A partners believe these different housing elements are linked. For instance, building a house for 

affordable homeownership may allow someone living in a rental unit to purchase it, thereby freeing up 

space in the rental market for someone living in supportive housing to make the step up the housing 

continuum. Similarly, building an affordable rental unit may allow someone living in a shelter to move 

out into more stable housing. 

Integrated Effort 

Housing for All (H4A) partners understand that addressing the housing crisis in Central Oregon is a 

complex task and will require the integrated efforts of many partners – including health and human 

services agencies, private developers, regional businesses, non-profits, local governments, state and 

federal agencies, advocates, and community members. H4A integrates the efforts of many regional 

partners towards delivery of an initial Joint Action Plan, identified below. Working together through H4A 

allows coordination of efforts, saves time and money, improves inter-agency mutual understanding and 

networks, and allows the implementation of solutions that address the full complexity of the problem. 
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2. Mission 
“To address the full spectrum of Central Oregon’s housing needs – from homelessness to middle income 

market housing – through integrated regional effort and action.” 

Housing for All supports the groups that do the work. 

3. Structure and Membership 

Collective Impact Model 

H4A is a Collective Impact regional network and is composed of representatives of the different 

organizational sectors needed to address the region’s housing needs. As a Collective Impact effort, H4A 

seeks to develop the following attributes: 

1. All participants seek a common agenda for change including a shared understanding of the problem and 
a joint approach to solving it through agreed upon actions. 

2. Collecting data and measuring results consistently across all the participants will ensure shared 
measurement for alignment and accountability. 

3. A plan of action that outlines and coordinates mutually reinforcing activities for each participant. 
4. Open and continuous communication across the many players to build trust, assure mutual objectives, 

and create common motivation. 
5. COIC serves as a backbone organization with staff to serve the entire initiative and coordinate 

participating organizations and agencies. 
 

Meeting Schedule 

H4A meets on a monthly basis, every third Monday, from 8:30-10:00am. Meetings are currently held at 

COIC’s Administrative Office/Hawthorne Station conference room. In the future, meeting location could 

move around the region. COIC will ensure that members may participate in meetings via 

teleconferencing and videoconferencing.  

Membership/Representation and Decision Making 

In order to maintain a lean, efficient work group, H4A does not strive to represent every housing-related 

agency and organization in the region. Rather, membership represents each sector that is needed to 

address the housing crisis, as well as broadly representing regional communities/geographies. Members 

are expected to engage their broader networks to  inform them about H4A activities and provide sector 

feedback and input back to H4A Further, as a Collective Impact model consortium, members agree to 

work with each other to develop and implement a shared H4A work plan that reflects member 

organizations’ mission, goals, and strategic actions.  

Sector # of Seats Current Member Geography 

Coordinating Organization 1 Central Oregon 
Intergovernmental Council 

Also represents 
regional ED 

Homelessness 1 Homeless Leadership Coalition Regional 

State Agencies 1 Regional Solutions Regional 

Regional Housing Authority 1 HousingWorks Regional – also 
represents ED 
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Sector # of Seats Current Member Geography 

Public Health 2 COHC Housing Workgroup 
 
Crook County Public Health 

Regional 
 
Prineville/Crook 
County 

Public Safety 1 Local Public Safety 
Coordinating Council 

Crook/Jefferson 

Local Government 3 City of Redmond 
 
City of Bend 
 
City of Madras 

Redmond 
 
Bend 
 
Rural community 

Non-profits 3 Sisters Habitat for Humanity 
 
Bend 2030 
 
Latino Community Association 

Sisters 
 
Bend 
 
Madras/Regional 

Large Employer 1 St. Charles Health System Regional 

Developers/Builders 2 Central OR Builders Association  
Hayden Homes 

Regional 

Realtors 1 Central Oregon Association of 
Realtors 

Regional 

Federal Agencies 1 Vacant – Political 
representative – in progress 

 

Tribal 1 CTWS Housing Authority CTWS 

Land Use Advocate 1  Central Oregon LandWatch  

 

Ground Rules and Expectations 

Those serving on H4A agree to the following expectations: 

 Decision-making. H4A will make every reasonable effort to make decisions by full consensus. 

When necessary, decisions will be made by majority vote. H4A may elect to create “majority 

reports” and “minority reports” when it is impossible to create full consensus on an issue. 

 Participation. H4A members will make every effort to regularly attend H4A meetings. If a 

meeting is missed, members will review meeting notes to catch up. Members are expected to 

regularly participate in meeting discussions and decisions. Persons that have not participated in 

at least 2 of the last 4 meetings may not participate in decisions. 

 Representation and Communication. Members understand that they are representing broader 

interests and networks at the H4A table. Members are expected to engage their broader 

networks to a) inform them about H4A activities; and b) provide sector feedback and input back 

to H4A. Members will also help local communities engage with H4A activities. 

Leadership and Committees 

Housing for All is served by two Co-Chairs, elected by the full membership. The Co-Chairs: 
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 serve a one-year term 

 assist in the development and review of meeting agendas, chair meetings and assist with 
meeting facilitation, speak publicly for the group, and provide guidance on H4A development 
and strategic initiatives. 

 Strive to provide “centrist” leadership in group discussions and decision-making.  

In order to ensure regional diversity and rural voices, no more than one Co-Chair may be a resident of 

Bend. 

4. Staff Support and Fiscal Administration 
COIC will provide staff support to facilitate meetings, develop agendas, and follow up on tasks between 

meetings. COIC is also available to provide fiscal administration for H4A, although in some cases (e.g. 

grants), other partners may be more appropriate applicants and fiscal administrators. COIC also provides 

procurement and contract administration services for contracted work. 

5. Work Plan 
H4A partners have developed the following high-level shared work plan. The first activity will be the 

Regional Housing Needs Assessment. Additional activities beyond those listed here may be developed at 

a future date. 

 Create a Regional Housing Needs Assessment – Update the last Housing Needs Assessment, 
which was conducted in 2006. The new assessment will look at the region’s current housing 
stock and distribution, and analyze what types of housing will be needed where and for what 
populations, as the region continues to grow. 

 Research and Best Practices - Serve as a research hub for analyzing policies and best practices 
that regional and/or local government can implement to encourage housing provision across the 
income spectrum. 

 Policy and resource development and advocacy: 
o Local Policies: work with local governments to identify, develop and adopt housing-

supportive ordinances and programs that work in their communities. 
o State and federal policy: ID areas of mutual interest re: state and federal policies and 

regulations and develop coordinated advocacy 
o Work together to bring funding to support housing efforts into the region. 

 Regional Housing campaign – Raise awareness among leaders and citizens about the nature of 
the housing crisis, potential solutions, and how to get involved. Help those that are not housing 
vulnerable to understand their “enlightened self-interest” in supporting housing for all. Create 
information resources to support local housing advocacy efforts. 

 Regional nexus – Serve as a resource for outside agencies and organizations who want to engage 
with Central Oregon regarding housing. 

 Group coordination and capacity building - Provide critical staff support, materials, grant 
administration, etc. for groups working on housing issues in the region. 
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SIGNATURE PAGE 

By signing this Charter, participating organizations agree to: 

 the H4A Purpose/Rationale and Mission; 

 work together in a manner that supports the Ground Rules and Expectations; 

 assist with the shared Work Plan in a matter consistent with their personal and organizational capacity; and 

 represent their identified sector at H4A meetings and through communications and dissemination of information to and from other 
members of their sector. 

 
Organization   Sector     Print Name  Signature   Date 

COIC    Coordinating Organization           

 

Homeless Leadership Coalition Homelessness             

 

Regional Solutions   State Agencies             

 

HousingWorks   Regional Housing Authority           

 

COHC Housing Workgroup  Public Health             

 

Crook County Public Health  Public Health             
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SIGNATURE PAGE (continued) 

By signing this Charter, participating organizations agree to: 

 the H4A Purpose/Rationale and Mission; 

 work together in a manner that supports the Ground Rules and Expectations; 

 assist with the shared Work Plan in a matter consistent with their personal and organizational capacity; and 

 represent their identified sector at H4A meetings and through communications and dissemination of information to and from other 
members of their sector. 
 

Organization   Sector     Print Name  Signature   Date 

 

Local Public Safety Coordinating Public Safety             

    Council 

 

City of Redmond   Local Government            

 

City of Bend   Local Government            

 

City of Madras   Local Government            

 

Sisters Habitat for Humanity Non-Profits             

 

Bend 2030    Non-Profits             
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SIGNATURE PAGE (continued) 

By signing this Charter, participating organizations agree to: 

 the H4A Purpose/Rationale and Mission; 

 work together in a manner that supports the Ground Rules and Expectations; 

 assist with the shared Work Plan in a matter consistent with their personal and organizational capacity; and 

 represent their identified sector at H4A meetings and through communications and dissemination of information to and from other 
members of their sector. 
 

Organization   Sector     Print Name  Signature   Date 

Latino Community Association Non-Profits             

 

St. Charles Health System  Employer             

 

Central OR Builders Assoc.  Developers/Builders            

 

Hayden Homes   Developers/Builders            

 

Central OR Assoc. of Realtors Realtors             

 

Warm Springs Housing Authority Tribal              

 

Central OR LandWatch  Land Use Advocate            
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