Central Oregon Intergovernmental Council
BOARD AGENDA

Thursday, February 6, 2020, 5:30 pm -7:30 pm
City of Redmond - Public Works Training Room
243 E. Antler Ave., Redmond Oregon

Call to Order and Introductions

Election of 2020 COIC Officers

Public Comment

Consent Agenda

a
b

c
d
e

Approval of Board Minutes: December 5, 2019

Financial Report: November and December, 2019

Staff Report: February, 2020

Cascades East Transit Monthly Management Report: December, 2019
Cascades East Ride Center Monthly Management Report: December, 2019

Administrative

a

Presentation of FY 2018-2019 COIC Audit
Stuart Katter; Stuart Katter, CPA, LLP

Appoint Budget Officer, Appoint Budget Committee Members,
Adopt Budget Calendar
Michelle Williams, Fiscal Services Manager

Draft — Strategic Plan Elements
Tammy Baney, Executive Director and Scott Aycock, CED Manager

Vision and Values Proposals
Tammy Baney, Executive Director

Program Updates

a

Capacity Fund Quarterly Update
Scott Aycock, Community and Economic Development Manager

Endorsement for the Oregon Regional Housing Councils Pilot Proposal
Scott Aycock, Community and Economic Development Manager

Endorsement for the Complex Basin Water Management Proposal for
Deschutes Basin
Scott Aycock, Community and Economic Development Manager

Executive Director Report

a

Executive Director Update
i Jurisdictional Dues Reminder
Tammy Baney, Executive Director

334 NE Hawthorne Ave., Bend, OR 97701
541-548-8163 — Fax 541-923-3416
Office Locations: Bend, Madras, Prineville, Redmond

_—
INTERGOVERNMENTAL
COUNCIL

Action Attachments A-E
Attachment A
Attachment B
Attachment C
Attachment D
Attachment E

*The full audit is posted on the website

Action — Attachment F

Attachment G

Action — Attachment H

Attachment |

Action - Attachment J

Action — Attachment K



8 Regional Round Table

9 Other Business / Announcements Article Attachment(s)
These can be any items not included on the agenda that the Commissioners wish to discuss as part of
the meeting, pursuant to ORS 192.640.

At any time during the meeting, an executive session could be called to address issues relating to ORS
192.660(2)(e), real property negotiations; ORS 192.660(2)(h), litigation; ORS 192.660(2)(d), labor
negotiations; ORS 192.660(2)(b), personnel issues; or other executive session categories. Executive
sessions are closed to the public; however, with few exceptions and under specific guidelines, are open to
the media.

10 Adjourn

334 NE Hawthorne Ave, Bend, OR 97701
(541) 548-8163 — Fax: (541) 923-3416
Office Locations: Bend, Klamath Falls, Lakeview, La Pine, Madras, Prineville, Redmond



Central Oregon Intergovernmental Council
Board Meeting Minutes

Attachment A

Date: December 5, 2019 City of Redmond Public Works Department
243 E Antler Ave., Redmond, OR

Prepared by: B. Taylor
Reviewed by: T. Baney

COIC Board Members: Commissioner Wayne Fording, Jefferson County; Commissioner Patti Adair, Deschutes County; Commissioner Jerry Brummer, Crook
County; Councilor Bruce Abernethy, City of Bend; Councilor Andy Bryd, City of Culver; Councilor Bartt Brick, City of Madras; Councilor Denise Keeton, City of
Metolius; Councilor Gail Merritt, City of Prineville; Councilor Jay Patrick, City of Redmond; Councilor Nancy Connolly, City of Sisters; Councilor Don Greiner,
City of La Pine; Louie Pitt, Confederated Tribes of Warm Springs, and Katy Brooks, Appointed Board Member representing Deschutes County

COIC Staff: Tammy Baney, Executive Director; Michelle Williams, Fiscal Services Manager; Scott Aycock, Community, Economic Development (CED) Manager;
Andrea Breault, Senior Transit Planner; Derek Hofbauer, Outreach and Engagement Administrator; Josh Lagalo, WIOA, Youth Education and Training Program
Manager; John Bouchard, Ed.D, Youth Education Program Manager; Dana Dunlap Adult Program Manager, and Drew Orr, Fiscal Administrator -

Transportation

Agenda | Discussion

Action Item

Call to Order | Chair Brummer called the meeting of the COIC Board of Directors to order at 5:37 pm.

Introductions were made by all those in attendance.

Public There were no public comments.
Comment
Consent Chair Brummer asked the Board if anyone had any questions or comments regarding the consent agenda. He Motion: Councilor
Agenda entertained a motion for approval of the consent agenda including minutes from the November 7, COIC Strategic | Abernethy made a

Planning and Board Meeting as written. Councilor Abernethy made a motion to approve the consent agenda,
Commissioner Adair seconded; the motion carried.

motion to approve the
consent agenda,
Commissioner Adair
seconded; the motion
carried.

CET Derek Hofbauer, COIC Outreach and Engagement Administrator, reminded the Board that COIC’s Regional Public
Recruitment | Transportation Advisory Committee (RPTAC) was a committee established by the COIC Board of Directors in 2010
for PRTAC to review, advise, and assist the transportation program regarding public transportation needs, service changes,

planning efforts, policies etc., as well as, serve as a forum for planning initiatives.
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Mr. Hofbauer noted that RPTAC incorporates CET’s Transit Master Plan Project Steering Committee and includes
one member from each Qualified Entity’s Statewide Transportation Improvement Fund (STIF) Advisory
Committee. He added that the committee has evolved over the past years; however, its primary function is to
serve as an advisory group for COIC’s Board of Directors in terms of service changes, new transportation
initiatives, and planning CET is doing on behalf of the communities.

Mr. Hofbauer reported that they have come to the point where some RPTAC member’s terms are expiring and
they are looking to fill those positions through a recruitment process that is anticipated to begin in January. He
added that although the bylaws note a minimum of 13 members, there is not a maximum amount of members
that could serve on the committee. He conveyed that they are looking to enhance regional membership by
incorporating the four STIF Committee members from each Qualified Entity.

Mr. Hofbauer informed the Board that he is in the process of forming a scoring committee to review the
applications vetted by the CET team and then make recommendations to the COIC Board for possible RPTAC
appointments. He added that the review process could be completed online without the need for an in-person
meeting.

A question was asked if the committee would replace or consolidate any of the STIF or STF committees. It was
noted that this is a separate committee from STIF and STF, serves the COIC Board, and would not

necessarily replace or be consolidated into the other four separate STIF or STF committees. Mr. Hofbauer added
that it is the goal of RPTAC to be more visible and having Board members serve on the scoring committee could
be a good start.

Commissioner Fording added that it is important to have good representation from the community to meet the
many needs of the community specifically elderly, people with disabilities, etc.

Confederated Tribes of Warm Springs member, Louie Pitt noted that he is always championing for diversity and
inclusion and would encourage representation from Warm Springs. He added that transportation may be an issue
for many in Warm Springs and may hinder participation on committees. Mr. Hofbauer added that the committee
intends to meet at different locations around the region to encourage attendance.

After discussion, Councilor Patrick noted that he would serve on the scoring committee. Councilor Abernethy
added that if needed, he would also serve on the committee.

Summer
Recreation

Ms. Baney informed the Board that the Summer Recreation Services year-end report will be pulled from the
agenda and brought back at a later date. She added that the financial piece is still under review.
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Services Year-
End Report

Harassment,
Discrimination
and Retaliation

Michelle Williams, Fiscal Services Manager, informed the Board that COIC updated their Discrimination,
Harassment and Retaliation policy per State ORS, and general liability insurance requirements. She reported that
the organization had versions of all three policies, however, the new requirement was to compile them into one

Motion:
Commissioner Adair
made a motion to

Policy policy. approve the
Harassment,
A question was asked if the scope of the policy is within COIC. Ms. Williams noted that in addition to employees, Discrimination and
the policy will pertain to other agencies, contractors, and the Board. She said the policy, once approved, will be Retaliation policy as
something that COIC makes public. written, Councilor
Patrick seconded; the
Commissioner Adair made a motion to approve the Harassment, Discrimination and Retaliation policy as written, | motion carried.
Councilor Patrick seconded; the motion carried.
Financial Ms. Williams, Fiscal Services Manager, reviewed with the Board the end of year financial statement. She reported | Motion: Councilor
Reports that the audit is in the final stages of review and will be presented to the Board at the next Board meeting. Patrick made a motion

Ms. Williams apprised the Board that Employment and Training ended up with a $6400 surplus from interest
income, CED had a $7800 surplus primarily from interest from loans, and CERC had a profit of $27K from the
PacificSource Per Member / Per Month contract. Ms. Williams reported that CET had a $220K deficit. She
reminded the Board that the issue was discussed when the supplemental budget was approved back in June and
the Board allowed COIC to use money from the operating contingency to help cover the deficit.

Ms. Williams reviewed the line item for “other administrative.” She noted that COIC charges our Federal and
State grants a 10% de minimis; anything the organization receives extra is put into the bank and accounted for
under other administrative. COIC had a $2700 surplus. Ms. Williams noted that the money is used to cover costs
that would not be covered under a grant for example software upgrades.

Ms. Williams said the Facilities Reserve fund is rent COIC charges ourselves for buildings we own. She noted the
S55K surplus will be kept in a fund to pay back the City of Bend for property notes as well as make long term debt
payments. She reported that all together our net loss was $121,133.

A question was asked if the organization has had to use the contingency funds in the past. Councilor Brick replied
that there are resources in place so the Board should not see something like this again. Ms. Williams said the
budget adopted in June is not reflective of where the organization stands today specifically with regards to the

to approve the year-
end, quarterly, and
October financials,
Councilor Abernethy
seconded; the motion
carried.
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CERC, Loans, and Youth department. Councilor Brick added that the budget was built off assumptions but a new
budget is being created. He noted using 8% of the contingency fund should be a one-time event.

A question was asked if the use of the contingency fund affected the cash flow. It was noted that using the
reserve takes away the cash flow however, the team is operating in a lean manner to help cut costs. Councilor
Brick added that using 8% of the contingency fund balance to ensure people were taken care of and needs met
was worth the one-time event.

Ms. Williams reviewed with the Board the September and October financial statements. She noted that
September is a quarter end financial statement. Ms. Williams reminded the Board that a few programs bill
quarterly and if there is a surplus for programs such as CED and Employment and Training, that money is deferred
to the next year if not used. Ms. Williams noted that OBDC granted COIC $100K in cash to help support the loan
program going forward with whatever the Board decides to do with the program. The timing of payments was
also reviewed specifically for the Transportation department. Ms. Williams added they are watching the CERC
program incentive from PacificSource closely so the organization breaks even on the contract. Ms. Baney added
that going forward, there is a new negotiated rate for the PacificSource contract that will assist the organization
with the contract. She said the numbers will be reflected in the November financials.

Ms. Williams added that overall, even though the organization is down in total revenue compared to the prorated
budget, not all revenue streams come in in equal installments and the Board should see the numbers change as
time goes on.

Ms. Williams informed the Board that there is $57K of Board dues funds that can be used for projects throughout
the year.

Being no further discussion, Chair Brummer entertained a motion to approve the year-end, quarterly, and
October financials. Councilor Patrick made a motion to approve the year-end, quarterly, and October financials,
Councilor Abernethy seconded; the motion carried.

Councilor Brick commended Ms. Williams on her work during this trying time for the organization. He added she
is doing a superb job.

Discretionary
Transit
Funding

Opportunity

Drew Orr, Fiscal Administrator for Transportation/CET, introduced himself to the Board. He reported that there
was a recent discretionary funding opportunity for the July 20-June 22 biennium. He added that the last two
biennium’s, COIC was successful in securing a total of $2M in discretionary grant funds that were used for the
purchase of 18 replacement buses, security services, stop amenities, and various other pieces of necessary

Motion: Councilor
Connolly moved to
approve the grant
application for the

4
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equipment needed to support public transit. Mr. Orr reviewed with the Board a summary of the Transportation
projects staff proposed for COIC to apply for the upcoming grant cycle. Included in the request was to replace
radios in the Bend busses to make them more interoperable with 911, increasing security service operations at
Hawthorne station, replacing computer servers and transit asset management software, and adding vehicle lift
equipment for preventive maintenance for buses. He added that the biggest part of the funds would be to
replace demand response buses (dial-a-ride).

Mr. Orr conveyed the total grant funds to be applied was slightly over $1M, and the local match required was
$356K. Mr. Orr reviewed with the Board sources of the local match. He added the grant application must be
submitted on or before February 3, and wanted to ask the Board for their approval to go forth with the
application.

A question was asked if the new buses that would be purchased would have advantages over the current buses,
for example, will they be hybrid or electric? Mr. Orr replied that the specifics have not been determined for the
new buses. Ms. Baney added that if granted the funds, they will look for buses that are more nimble and
economize the fleet depending on the population we are serving as well as consideration of future needs.

A question was asked if the buses being replaced would have to be buses or if they could be smaller vehicles such
as mini-vans. Mr. Orr replied that vehicles would be chosen depending on needs.

A question was asked if there were a consideration for electric buses. It was noted that COIC applied for a grant
for electronic buses for the fixed routes in Bend but were not selected. Ms. Baney added that currently we do not
have the infrastructure to support electronic buses but we are keeping options open for opportunities to be
competitive.

A concern was raised about bus replacement not being articulated before applying for the Grant. Mr. Orr stated
that if rewarded the grant, ODOT gives the recipient the prerogative to decide what kind of buses they will
purchase; it would not necessarily be a replacement of current buses.

A question was asked about the cost of security for Hawthorne. Mr. Orr advised the cost is for personnel, not
cameras and the match would make the total cost around $360K.

Chair Brummer asked for a motion to approve the Discretionary Transit Funding Opportunity. Councilor Connolly
moved to approve the grant application for the discretionary transit funding opportunity, Appointed member,
Katie Condit seconded; the motion carried.

discretionary transit
funding opportunity,
Appointed member,
Katie Condit
seconded; the motion
carried.
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Mobility for All
Pilot Program
Grant Request

Fiscal Services Manager, Michelle Williams, informed the Board that COIC is seeking to apply to a Mobility for all
pilot program grant for the fiscal year 2020 Competitive funding opportunity. She noted the purpose of the
funding opportunity is to seek to improve mobility options through employing innovative coordination of
transportation strategies and building partnerships to enhance mobility and access to vital community services for
older adults, individuals with disabilities, and those with low income. The program would enable comprehensive
nonemergency medical transportation and other transportation to connect people to everyday destinations such
as grocery stores, jobs, education, and health services.

Ms. Williams reported that they would be applying for approximately $100K of the $3.5M award amount. She
advised the money would be used to purchase vehicles, software, and maybe even a consultant to assist in
determining gaps in services and how to fill those gaps. Ms. Baney added that a number of community partners
including St. Charles, Summit Medical, and OSU Cascades have expressed interest in partnering with COIC for the
pilot program.

Councilor Brick replied that the opportunity would allow elderly individuals to get to doctor appointments without
having to navigate the transit system or use dial-a-ride services. He added that COIC understands Medical transit
and communities, and would be just the organization to help.

Ms. Baney added that there may be an opportunity in serving veterans or hiring veterans, and training them to
serve in communities as well; many layers of positive aspects to bring back to the communities.

Councilor Greiner noted there are a many people in outlying areas that would benefit from this type of program
since they are outside of the dial-a-ride service areas.

Ms. Williams reported that she is seeking a motion for general consensus for COIC to write and submit an
application. Ms. Baney conveyed that since the proposal has not been written, if the organization is rewarded the
grant, and the Board did not agree with the proposal, they have an opportunity to decline the awarded amount.
After discussion, councilor Patrick made a motion to approve the application for the Mobility for All pilot Program
Grant, Councilor Abernethy seconded; the motion carried.

Motion: councilor
Patrick made a motion
to approve the
application for the
Mobility for All pilot
Program Grant,
Councilor Abernethy
seconded; the motion
carried.

Mission,
Vision, Values

Ms. Baney reviewed with the Board what had been achieved thus far as a result of the Strategic Planning session.
She noted COIC’s Mission, Vision, and Values will be the foundation for all activities in the organization and direct
behaviors of all people in the organization.
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Ms. Baney added that members of the Board and management of COIC spent time discussing, rewriting and
revising the proposed Mission, Vision and Value statement to more accurately reflect what we do and why we do
it.

The proposed Mission statements were shown to the group. After discussion, the Board unanimously agreed with
the option that read “COIC supports the region as a trusted leader and partner, helping communities identify and
address their unique and common needs through collaboration, shared service delivery, technical assistance,
information sharing and resource development.”

Notes from the Vision discussion were shared with the Board as well as the proposed Vision statement that read
“To meet the needs of our communities by identifying assets, securing state and federal resources, and nurturing
collaboration to help manage change, instill resilience and enhance quality of life.” After discussion, the Board
agreed more work was needed regarding the Vision statement. The definition of a Vision statement was also
discussed.

The Board was informed that feedback was taken into consideration when coming up with Values for the
Organization. The proposed Values of the organization were read to the Board. The Board agreed with the
proposed Values but thought there could be more, or the current ones proposed could be worded differently.
After discussion, Ms. Baney reported that she would get a sub-committee of the Board together again with
members of COIC staff to review the proposed Vision and Values, adjust the language and come up with more
options. She asked those in attendance if they would be interested in sitting on the sub-committee to please let
her know.

Executive
Director
Report

Ms. Baney informed the Board that the CERC Medicade Ride Brokerage contract with PacificSource has been
extended to March 31, 2020, because the original company PacificSource was contracting with is dissolving as an
organization. PacificSource will now be contracting with LogistiCare, a national company that operates in many
regions. Ms. Baney reported that COIC is in negotiations with PacificSource for the extended contract to
determine services. She added that rates were capped in the new contract and the current network of providers
would not change.

Ms. Baney reminded the Board that 11 individuals work in the CERC Medicare Ride Brokerage department. They
are continuing to identify incentives for the employees to continue to provide service for the extra three months.
At such time, COIC will work with the employees to transition them in meaningful ways
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Ms. Baney updated the Board with regards to a recent article concerning the Hawthorne Station and the
Hawthorne Neighborhood Association. She said COIC is working with the City of Bend and property owners to
lessen the impact of the congestion caused by bus staging.

Ms. Baney reported that COIC has hired a consultant to support the DEI assessment of the organization. She said
she is looking for a Board member or two to join the DEIl assessment committee to help guide the DEI work. Ms.
Baney added that the DEI work will start in January with an internal survey, one-on-ones, and focus groups. The
Board will be presented with the results to understand the baseline level of education and awareness.

Ms. Baney informed the Board that recruitment will begin for the Transportation Manager position and HR
Manager position at the beginning of the year. She said currently, COIC is working with Barrett Business Services
Inc. (BBSI) for assistance in the interim. Ms. Baney added that a % time legal service position will also be posted
to help the organization be more responsive by reviewing contracts and agreements. Also, two additional
teaching positions may be posted as well as part of the Oregon Youth Challenge contract.

Ms. Baney asked the group if they would be available for a January meeting. She noted that in the past, the Board
did not have appointments filled until January but since the terms are now two-years and a Board is in place, a
meeting could commence. After discussion, the Board agreed to meet in February.

Regional Some of those in attendance reported on events, activities, concerns and opportunities in their respective areas.
Round Table
Other Business | No other business and announcements were made.
Announcements
Adjourn Chair Brummer adjourned the meeting of the COIC Board of Directors at 7:30 pm




CENTRAL OREGON
INTERGOVERNMENTAL COUNCIL
GENERAL FUND EXPENDITURES BY PROGRAM
FISCAL YEAR 2019-2020

Attachment B - November Financials

FOR THE PERIOD ENDING
July 1 through November 31, 2019

Actuals by Business Unit YTD
YTD
ADOPTED |EMPLOYMENT| ECONOMIC CASCADE CASCADE TOTAL COIC PRORATED BUDGET VS.
BUDGET AND DEVELOPMENT] EAST EAST RIDE OTHER FACILITIES INCOME BUDGET ACTUAL
FY 2019-20 TRAINING & LOANS TRANSIT CENTER IADMINISTRATIVE RESERVE STATEMENT 41.67% YTD

Beginning Fund Balance (Working Capital) 3,815,484 287,023 470,371 2,510,614 219,628 24,652 351,981 3,864,269 3,815,484 48,785
Revenue

Transfers from Other Funds 155,636 - 185,679 - - - - 185,679 64,848 120,830
Grants & Contracts with Other Agencies

State of Oregon 3,722,522 134,175 54,316 434,081 423,798 1,046,371 1,551,051 (504,680)

County & Local Government 8,116,292 620,208 155,181 870,524 - 90,948 1,736,861 3,381,788 (1,644,928)

Federal Government 3,154,727 579,391 36,683 379,016 - 995,090 1,314,470 (319,379)

Other Grants & Contracts 5,257,575 909 247,861 212,241 1,409,322 1,870,334 2,190,656 (320,323)

Investment Revenue 47,964 2,018 3,327 19,640 1,385 158 2,100 28,628 19,985 8,643

Other Revenue 1,642,760 147,960 - 618,318 1,905 - 77,476 845,658 684,483 161,175
Total Revenue Subtotal 22,097,476 1,484,662 683,047 2,533,820 1,836,410 91,106 79,576 6,708,620 9,207,282 (2,498,661)
Total Resources 25,912,960 1,771,685 1,153,418 5,044,434 2,056,038 115,758 431,557 10,572,889 13,022,766 (2,449,876)
Expenditures
Personal Services

Wages 5,385,935 575,910 189,162 1,004,064 281,921 - - 2,051,057 2,244,140 (193,083)

Benefits 3,024,083 303,868 90,816 523,800 166,530 - - 1,085,015 1,260,035 (175,020)
Total Personal Services 8,410,018 879,778 279,979 1,527,864 448,451 - - 3,136,071 3,504,174 (368,103)
Total Contracting 6,983,817 18,094 36,515 886,864 1,998,490 7,707 - 2,947,670 2,909,924 37,746
Total Materials & Services 2,848,535 438,722 54,272 664,302 37,565 398 4,936 1,200,195 1,186,890 13,305
Total Capital Outlay 3,545,524 - - 337,893 - - - 337,893 1,477,302 (1,139,409)
Total Debt Service 141,617 - - - - - 16,448 16,448 59,007 (42,559)
Total Expenditures 21,929,511 1,336,593 370,765 3,416,924 2,484,506 8,105 21,384 7,638,276 9,137,296 (1,499,020)
Net Profit 167,965 148,068 312,281 (883,103) (648,096) 83,001 58,192 (929,656) 69,985 (999,642)
Total Working Capital & Net Position 3,983,449 435,091 782,652 1,627,511 (428,468) 107,653 410,173 2,934,613 3,885,469 (950,857)
Department Actual YTD Expense Compared
To Prorated Department Expense Budget 105% 76% 71% 99% 0% 59% 84%
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
ECONOMIC DEVELOPMENT JURISDICTIONAL DUES ACTIVITY

Capacity Fund Balance as of 11/31/2019

PRIOR YEAR CARRY FORWARD

CURRENT YEAR CONTRIBUTIONS
Deschutes County
Jefferson County
Crook County
City of Culver
City of Prineville
City of La Pine
City of Metolius
City of Sisters
City of Madras
City of Redmond
City of Bend
Confederated Tribes of Warm Springs
Dues not used during current year, transferred back to dues account

TOTAL FY19-20 CONTRIBUTIONS

TOTAL FUNDS AVAILABLE FY19-20

FY 19-20 EXPENDITURES
Project and Program Development for Executive Director
CED Department Regional Admin and match requirements

TOTAL FY19-20 EXPENDITURES

PROJECTED BALANCE AT YEAR END

CAPACITY FUND CONSIDERATIONS

The proposed project is appropriate for COIC

The project falls within the scope of the COIC purpose statements

The project is of regional significance

41,081.04

19,555.00
3,109.00
3,779.00
440.00
2,979.00
548.00
220.00
811.00
1,888.00
8,686.00

26,633.00

68,648.00

109,729.04

BOARD MTG
NOTES DATE APPRVD
$12,500.00 Perm Allocation
$40,000.00 06/03/2019

$52,500.00

57,229.04

OTHER CRITERIA
Creates economies
of scale

Leverages additional
resources

Supports regional
coordination
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2019 - JUNE 30, 2020
REPORT DATE: JULY 1, 2019 -NOVEMBER 30, 2019

ECONOMIC DEVELOPMENT ADMINISTRATION PROGRAM

INCOME STATEMENT:

REVENUE:
Note interest payments
Late payment penalties
Investment earnings
Total Revenues:

EXPENDITURES:
Charges for services

Total Expenditures:

Revenue over/(under) expenditures

CASH FLOW STATEMENT:
Cash beginning balance 7/01/2019:
INFLOWS:

Note principal repayments
Note interest payments

Note interest payments - accrued prior year
Total interest payments:

Penalty/loan fees
Investment earnings

OUTFLOWS:
Charges for services
Refund loan overpayments
Loans advanced

Net of Inflows & Outflows:

Cash ending balance 11/30/2019:

S 28,556.68

227.45
9,381.46
S 38,165.59
18,996.78
18,996.78
S 19,168.81
815,856.17
S 88,264.49
$35,431.31
4,041.07
39,472.38
268.70
9,381.46
137,387.03
23,996.02
88.27
24,084.29
113,302.74

S 929,158.91




EDA PORTFOLIO

NOTES RECEIVABLE

Stringham Investments, LLC

LOHA Investments dba Marshall's Auto
Cascade Rack, LLC

David Flier

ILA Grace dba Dana Signs

The Meat Locker

Strictly Organic Coffee Co.

Warm Hearts, LLC

Shawn Heather Armstrong/Panacea

TOTAL NOTES RECEIVABLE:

RECEIVABLES:

Note interest

Due from COIC General Fund
TOTAL RECEIVABLE:
ACCOUNTS PAYABLE

CASH

PORTFOLIO BALANCE

Attachment B - November Financials

7/1/2019 07/01/2019 to 11/30/2019 11/30/2019
Beginning Principal Principal Ending Interest Late Pmt. Loan
Balance Advances Repayment Balance Payments Penalties Fees
85,647.08 4,261.01 81,386.07 2,214.24 0.00 0.00
12,210.82 737.66 11,473.16 301.14 21.20 0.00
83,895.74 5,970.68 77,925.06 2,579.32 0.00 0.00
158,509.89 5,500.71 153,009.18 4,520.89 0.00 0.00
83,548.01 3,822.82 79,725.19 1,977.18 0.00 0.00
108,041.99 7,179.31 100,862.68 3,651.83 0.00 0.00
91,622.85 1,597.10 90,025.75 2,321.65 206.25 0.00
336,446.12 14,116.71 322,329.41 8,883.29 0.00 0.00
218,630.41 3,360.19 215,270.22 6,148.21 0.00 0.00
1,178,552.91 - 46,546.19 1,132,006.72 32,597.75 227.45 -
7/1/2019 07/01/2019 to 11/30/2019 11/30/2019
Beginning Ending
Balance Increases Decreases Write-Off Balance
4,041.07 - 4,041.07 - -
48,659.71 48,659.71 -
52,700.78 - 52,700.78 - -
5,113.04 - 5,113.04 - -
815,856.17 929,158.91
2,041,996.82 2,061,165.63




CENTRAL OREGON INTERGOVERNMENTAL COUNCIL

FISCAL YEAR: JULY 1, 2018 - JUNE 30, 2019
REPORT DATE: JULY 1, 2019 -NOVEMBER 30, 2019

INTERMEDIARY RELENDING PROGRAM

INCOME STATEMENT:

REVENUE:
Note interest payments
Late payment penalties
Loan packaging fees
Investment earnings
Total Revenues:

EXPENDITURES:
Charges for services
USDA IRP Note interest

Total Expenditures:

Revenue over/(under) expenditures

CASH FLOW STATEMENT:
Cash beginning balance 7/01/2019:
INFLOWS:

Note principal repayments
Note interest payments

Note interest payments - accrued prior year

Penalty/loan fees
Loan fee deposits
Investment earnings

OUTFLOWS:
Charges for services
USDA Note payment - principal
USDA Note payment - interest
Loan fees
Refund of loan overpayments

Net of Inflows & Outflows:

Cash ending balance 11/30/2019:
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23,515.85
80.07

$ 23,595.92
18,937.78
3,773.38

22,711.16

3 884.76

$  623,105.66
18,310.89
23,515.85
4,027.46
80.07

45,934.27
23,698.18
76.02

23,774.20

S 22,160.07

S 645,265.73




IRP PORTFOLIO

NOTES RECEIVABLE

Madras Point/Triple L Pizza

Sean S & Onya K Remer

Jamie & Angel Roscoe-Cowboy Dinner Tree
Shawn Heather Armstrong /Panacea

RJL Venture Mgmt dba Ace Hardware Newport
Bradley Forseth dba Sunrise Pool & Patio

TOTAL NOTES RECEIVABLE:

OTHER RECEIVABLES
Interest
Closing Costs
Loan Processing Fees
TOTAL OTHER RECEIVABLES:

PAYABLES
Due to COIC General Fund
Accounts Payable (note overpayment)
Rural Development Principal
Rural Development Interest
TOTAL PAYABLES:

CASH

PORTFOLIO BALANCE
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7/1/2019 07/01/2019 to 11/30/2019 11/30/2019
Beginning Principal Principal Ending Interest Late Pmt. Loan
Balance Advances Repayment Balance Payments Penalties Fees
175,621.94 6,104.77 169,517.17 4,968.48 0.00 0.00
43,151.77 608.95 42,542.82 1,233.95 0.00 0.00
173,643.55 2,629.24 171,014.31 5,277.91 0.00 0.00
218,014.16 3,377.82 214,636.34 6,130.58 0.00 0.00
94,468.23 3,149.19 91,319.04 2,682.06 0.00 0.00
248,143.84 2,440.92 245,702.92 7,250.33 0.00 0.00
953,043.49 0.00 18,310.89 934,732.60 27,543.31 0.00 0.00
7/1/2019 07/01/2019 to 11/30/2019 11/30/2019
Beginning Ending
Balance Increases Decreases Write-Off Balance
4,027.46 0.00 4,027.46 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
4,027.46 0.00 4,027.46 0.00 0.00
4,760.40 0.00 4,760.40 0.00 0.00
76.02 0.00 76.02 0.00 0.00
900,185.77 0.00 0.00 0.00 900,185.77
2,798.81 3,773.38 0.00 0.00 6,572.19
907,821.00 3,773.38 4,836.42 0.00 906,757.96
623,105.66 645,265.73
672,355.61 673,240.37




Attachment B - November Financials
CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2019 - JUNE 30, 2020
REPORT DATE: JULY 1, 2019 -NOVEMBER 30, 2019

LOCAL JOB CREATION PROGRAM

INCOME STATEMENT:
REVENUE:
Note interest payments S 520.55
Penalty/loan fees -
Investment earnings 892.13
Total Revenues: S 1,412.68
EXPENDITURES:
Charges for services 1,412.68
Total Expenditures: 1,412.68
Revenue over/(under) expenditures S -
CASH FLOW STATEMENT:
Cash beginning balance 7/01/2019 S 81,287.46
INFLOWS:
Note principal repayments S 5,251.00
Note interest payments 520.55
Investment earnings 892.13
6,663.68
OUTFLOWS:
Charges for services 1,412.68
Loans advanced -
1,412.68
Net of Inflows & Outflows: 5,251.00
Cash ending balance 11/30/2019: S 86,538.46
PORTFOLIO:
Cash S 86,538.46
Note Receivable - COIC Intermodal Transit Center 27,634.72

Portfolio Balance 10/31/2019 S 114,173.18




Beginning Fund Balance (Working Capital)

Revenue
Transfers from Other Funds

Grants & Contracts with Other Agencies
State of Oregon
County & Local Government
Federal Government
Other Grants & Contracts
Investment Revenue
Other Revenue
Total Revenue Subtotal
Total Resources

Expenditures
Personal Services

Wages
Benefits

Total Personal Services

Total Contracting
Total Materials & Services

Total Capital Outlay
Total Debt Service
Total Expenditures
Net Profit

Total Working Capital & Net Position

Department Actual YTD Expense Compared
To Prorated Department Expense Budget

CENTRAL OREGON
INTERGOVERNMENTAL COUNCIL
GENERAL FUND EXPENDITURES BY PROGRAM
FISCAL YEAR 2019-2020

FOR THE PERIOD ENDING
July 1 through December 31, 2019
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Actuals by Business Unit YTD
YTD
ADOPTED |[EMPLOYMENT| ECONOMIC CASCADE CASCADE TOTAL COIC PRORATED BUDGET VS.
BUDGET AND DEVELOPMENT EAST EAST RIDE OTHER FACILITIES INCOME BUDGET ACTUAL
FY 2019-20 TRAINING & LOANS TRANSIT CENTER IADMINISTRATIVE RESERVE STATEMENT 50.00% YTD
3,815,484 287,023 470,371 2,510,614 219,628 24,652 351,981 3,864,269 3,815,484 48,785
155,636 - 187,226 - - - - 187,226 77,818 109,408
3,722,522 158,164 76,556 1,213,313 470,788 1,918,821 1,861,261 57,560
8,116,292 718,265 188,400 1,090,597 - 80,948 2,078,210 4,058,146 (1,979,936)
3,154,727 690,919 36,996 792,684 - 1,520,599 1,577,364 (56,765)
5,257,575 909 297,183 276,524 2,326,600 2,901,215 2,628,788 272,428
47,964 2,238 3,689 21,874 1,536 175 2,329 31,841 23,982 7,859
1,642,760 147,980 - 692,145 2,340 - 92,971 935,436 821,380 114,056
22,097,476 1,718,474 790,049 4,087,137 2,801,264 81,123 95,300 9,573,347 11,048,738 (1,475,391)
25,912,960 2,005,497 1,260,420 6,597,751 3,020,892 105,775 447,281 13,437,616 14,864,222 (1,426,606)
5,385,935 700,441 216,918 1,220,694 334,437 - - 2,472,491 2,692,968 (220,476)
3,024,083 379,447 105,876 649,134 200,010 - - 1,334,467 1,512,042 (177,575)
8,410,018 1,079,888 322,794 1,869,828 534,447 - - 3,806,958 4,205,009 (398,051)
6,983,817 24,124 42,160 888,794 2,450,465 11,654 - 3,417,197 3,491,909 (74,711)
2,848,535 499,250 71,739 819,044 48,221 398 4,936 1,443,587 1,424,268 19,319
3,545,524 - - 361,668 - - - 361,668 1,772,762 (1,411,094)
141,617 - - - - - 19,641 19,641 70,809 (51,167)
21,929,511 1,603,262 436,693 3,939,334 3,033,134 12,051 24,577 9,049,051 10,964,756 [ (1,915,704)
167,965 115,213 353,356 147,803 (231,870) 69,071 70,723 524,296 83,983 440,314
3,983,449 402,236 823,727 2,658,417 (12,242) 93,723 422,704 4,388,565 3,899,467 489,099
105% 75% 68% 101% 0% 56%0 83%
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
ECONOMIC DEVELOPMENT JURISDICTIONAL DUES ACTIVITY
Capacity Fund Balance as of December 31, 2019

PRIOR YEAR CARRY FORWARD

CURRENT YEAR CONTRIBUTIONS
Deschutes County
Jefferson County
Crook County
City of Culver
City of Prineville
City of La Pine
City of Metolius
City of Sisters
City of Madras
City of Redmond
City of Bend
Confederated Tribes of Warm Springs
Dues not used during current year, transferred back to dues account

TOTAL FY19-20 CONTRIBUTIONS

TOTAL FUNDS AVAILABLE FY19-20

FY 19-20 EXPENDITURES
Project and Program Development for Executive Director
CED Department Regional Admin and match requirements

TOTAL FY19-20 EXPENDITURES

PROJECTED BALANCE AT YEAR END

CAPACITY FUND CONSIDERATIONS

The proposed project is appropriate for COIC

The project falls within the scope of the COIC purpose statements

The project is of regional significance

41,081.04

19,555.00
3,109.00
3,779.00
440.00
2,979.00
548.00
220.00
811.00
1,888.00
8,686.00

26,633.00

68,648.00

109,729.04

BOARD MTG
NOTES DATE APPRVD
$12,500.00 Perm Allocation
$40,000.00 06/03/2019

$52,500.00

57,229.04

OTHER CRITERIA
Creates economies
of scale

Leverages additional
resources

Supports regional
coordination
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2019 - JUNE 30, 2020
REPORT DATE: JULY 1, 2019 -DECEMBER 31, 2019

ECONOMIC DEVELOPMENT ADMINISTRATION PROGRAM

INCOME STATEMENT:
REVENUE:
Note interest payments S 35,936.54
Late payment penalties 279.30
Investment earnings 11,147.40
Total Revenues: S 47,363.24
EXPENDITURES:
Charges for services 19,571.14
Total Expenditures: 19,571.14
Revenue over/(under) expenditures S 27,792.10

CASH FLOW STATEMENT:

Cash beginning balance 7/01/2019: S  815,856.17
INFLOWS:
Note principal repayments S 98,190.34
Note interest payments $42,811.17
Note interest payments - accrued prior year 4,041.07
Total interest payments: - 46,852.24
Penalty/loan fees 320.55
Investment earnings 11,147.40
156,510.53
OUTFLOWS:
Charges for services 24,570.38
Refund loan overpayments 88.27
Loans advanced -
24,658.65
Net of Inflows & Outflows: 131,851.88
Cash ending balance 12/31/2019: S 947,708.05




EDA PORTFOLIO

NOTES RECEIVABLE

Stringham Investments, LLC

LOHA Investments dba Marshall's Auto
Cascade Rack, LLC

David Flier

ILA Grace dba Dana Signs

The Meat Locker

Strictly Organic Coffee Co.

Warm Hearts, LLC

Shawn Heather Armstrong/Panacea

TOTAL NOTES RECEIVABLE:

RECEIVABLES:

Note interest

Due from COIC General Fund
TOTAL RECEIVABLE:
ACCOUNTS PAYABLE

CASH

PORTFOLIO BALANCE
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7/1/2019 07/01/2019 to 12/31/2019 12/31/2019
Beginning Principal Principal Ending Interest Late Pmt. Loan
Balance Advances Repayment Balance Payments Penalties Fees
85,647.08 4,962.95 80,684.13 2,807.35 0.00 0.00
12,210.82 880.12 11,330.70 360.08 31.80 0.00
83,895.74 7,216.33 76,679.41 3,043.67 0.00 0.00
158,509.89 7,842.92 150,666.97 6,187.32 0.00 0.00
83,548.01 4,403.44 79,144.57 2,396.56 0.00 0.00
108,041.99 8,326.82 99,715.17 4,309.51 0.00 0.00
91,622.85 1,742.04 89,880.81 2,960.46 247.50 0.00
336,446.12 17,109.48 319,336.64 10,490.52 0.00 0.00
218,630.41 3,987.94 214,642.47 7,422.14 0.00 0.00
1,178,552.91 - 56,472.04 1,122,080.87 39,977.61 279.30 -
7/1/2019 07/01/2019 to 12/31/2019 12/31/2019
Beginning Ending
Balance Increases Decreases Write-Off Balance
4,041.07 - 4,041.07 - -
48,659.71 48,659.71 -
52,700.78 - 52,700.78 - -
5,113.04 - 5,113.04 - -
815,856.17 947,708.05
2,041,996.82 2,069,788.92
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2018 - JUNE 30, 2019
REPORT DATE: JULY 1, 2019 -DECEMBER 31, 2019

INTERMEDIARY RELENDING PROGRAM

INCOME STATEMENT:

REVENUE:
Note interest payments S 29,399.64
Late payment penalties -
Loan packaging fees -
Investment earnings 95.57
Total Revenues: S 29,495.21

EXPENDITURES:

Charges for services 19,727.84
USDA IRP Note interest 4,537.92
Total Expenditures: 24,265.76
Revenue over/(under) expenditures S 5,229.45

CASH FLOW STATEMENT:

Cash beginning balance 7/01/2019: S 623,105.66
INFLOWS:

Note principal repayments S 21,766.52

Note interest payments 29,399.64

Note interest payments - accrued prior year 4,027.46

Penalty/loan fees -
Loan fee deposits -
Investment earnings 95.57

55,289.19
OUTFLOWS:
Charges for services 24,488.24
USDA Note payment - principal -
USDA Note payment - interest -
Loan fees -
Refund of loan overpayments 76.02

24,564.26
Net of Inflows & Outflows: S 30,724.93

Cash ending balance 12/31/2019: S 653,830.59




IRP PORTFOLIO

NOTES RECEIVABLE

Madras Point/Triple L Pizza

Sean S & Onya K Remer

Jamie & Angel Roscoe-Cowboy Dinner Tree
Shawn Heather Armstrong /Panacea

RIL Venture Mgmt dba Ace Hardware Newport
Bradley Forseth dba Sunrise Pool & Patio

TOTAL NOTES RECEIVABLE:

OTHER RECEIVABLES
Interest
Closing Costs
Loan Processing Fees
TOTAL OTHER RECEIVABLES:

PAYABLES
Due to COIC General Fund
Accounts Payable (note overpayment)
Rural Development Principal
Rural Development Interest
TOTAL PAYABLES:

CASH

PORTFOLIO BALANCE
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677,585.06

7/1/2019 07/01/2019 to 12/31/2019 12/31/2019
Beginning Principal Principal Ending Interest Late Pmt. Loan
Balance Advances Repayment Balance Payments Penalties Fees
175,621.94 7,074.45 168,547.49 6,013.45 0.00 0.00
43,151.77 857.16 42,294.61 1,722.90 0.00 0.00
173,643.55 3,293.52 170,350.03 6,195.06 0.00 0.00
218,014.16 4,009.32 214,004.84 7,400.76 0.00 0.00
94,468.23 3,755.02 90,713.21 3,242.48 0.00 0.00
248,143.84 2,777.05 245,366.79 8,852.45 0.00 0.00
953,043.49 0.00 21,766.52 931,276.97 33,427.10 0.00 0.00
7/1/2019 07/01/2019 to 12/31/2019 12/31/2019
Beginning Ending
Balance Increases Decreases Write-Off Balance
4,027.46 0.00 4,027.46 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
4,027.46 0.00 4,027.46 0.00 0.00
4,760.40 0.00 4,760.40 0.00 0.00
76.02 0.00 76.02 0.00 0.00
900,185.77 0.00 0.00 0.00 900,185.77
2,798.81 4,537.92 0.00 0.00 7,336.73
907,821.00 4,537.92 4,836.42 0.00 907,522.50
623,105.66 653,830.59
672,355.61
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2019 - JUNE 30, 2020
REPORT DATE: JULY 1, 2019 -DECEMBER 31, 2019

LOCAL JOB CREATION PROGRAM

INCOME STATEMENT:

REVENUE:
Note interest payments S 535.69
Penalty/loan fees -
Investment earnings 1,059.66
Total Revenues: S 1,595.35

EXPENDITURES:
Charges for services 1,595.35
Total Expenditures: 1,595.35

Revenue over/(under) expenditures S -

CASH FLOW STATEMENT:

Cash beginning balance 7/01/2019 S 81,287.46
INFLOWS:
Note principal repayments S 6,390.17
Note interest payments 535.69
Investment earnings 1,059.66
7,985.52
OUTFLOWS:
Charges for services 1,595.35
Loans advanced -
1,595.35
Net of Inflows & Outflows: 6,390.17
Cash ending balance 12/31/2019: S 87,677.63
PORTFOLIO:
Cash S 87,677.63
Note Receivable - COIC Intermodal Transit Center 26,495.55
Portfolio Balance 12/31/2019 S 114,173.18
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STAFF REPORT

I. COMMUNITY AND ECONOMIC DEVELOPMENT
II. EMPLOYMENT AND TRAINING
III. TRANSPORTATION

I. COMMUNITY AND ECONOMIC DEVELOPMENT

Reqgional Board Administration

Central Oregon Area Commission on Transportation (COACT)

The regular January 9, 2020 meeting of the COACT was canceled. The next meeting of
COACT will be March 14, 2020 and the agenda, materials, and presentations will be
posted to the COACT website: https://coic2.org/community-development/central-
oregon-area-commission-on-transportation/

Technical Assistance

Natural Hazards Mitigation Plans and Community Wildfire Protection Plans
COIC staff are on point to assist our Jefferson and Deschutes County partners in
preparing their Natural Hazards Mitigation Plans (NHMP) and the Jefferson County
Community Wildfire Protection Plan (CWPP). Funding for COIC staff time for the NHMP
is currently bound up in a Federal Emergency Management Agency (FEMA) grant
review process, and the Jefferson County CWPP funding was just approved in January.
We anticipate getting under way with all three processes by early March, 2020.

Jefferson County Fuels Reduction Project

COIC met with the Jefferson County Fire Chiefs on Tuesday, January 28th to review the
program, possibly open the qualifications to include more properties in Jefferson
County, and to encourage department outreach to grow the program. To date, the
Jefferson County Fuels Reduction program has been underutilized for the 2019 year,
possibly because of a light 2019 fire season, or because of a late program start, or
because of lack of education and outreach. For the upcoming 2020-2021 fire season,
COIC has written more administration support into the Title Il grant, and will be able to
provide more support to the chiefs and program then.


https://coic2.org/community-development/central-oregon-area-commission-on-transportation/
https://coic2.org/community-development/central-oregon-area-commission-on-transportation/
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Reqgional Planning

Deschutes Basin Water Collaborative (DBWC)

The DBWC Planning Team met on January 10, 2020 and completed the DBWC
Charter. The full DBWC Working Group will meet to review the Charter and get the
formal process under way on February 12 from 1-3pm at Redmond City Hall.

Housing for All (H4A)

The Housing for All Consortium full-day workshop on housing and homelessness in
Central Oregon originally scheduled for Thursday, January 23, 2020 — has been
postponed to March 16th and will still take place at Redmond City Hall. Attendees will
hear from Oregon Housing and Community Services, the Oregon Housing Alliance, and
a panel of local voices on the tools that cities and organizations in our region are using
to promote housing development. In addition, Housing for All will be kicking off a
housing campaign based on the findings of the Regional Housing Needs Assessment,
and a small grants program to support the organizations doing housing and
homelessness work. We strongly encourage COIC Board members to attend.

Economic Development Activities

Rural Capacity Program

Madras Downtown Association: The Madras Downtown Association had their second
strategic planning meeting for outreach and engagement on January 6, which included
artists and outreach staff from the Warm Springs Tananawit artist collective. The
meeting also identified 90 Day goals, including developing procedures for the 5th Street
Co-Op, creating a newsletter template, and planning the spring membership drive. The
board reported a total of $1,641.40 in sales from the Co-Op for the month of December.
On January 13th, MDA hosted a public meeting for the community to plan the upcoming
summer calendar of events, discuss the status of the Co-Op, and answer questions.
Due to low attendance, MDA will hold an additional calendar planning session with the
community on February 10th.

Related - Madras Small Business Feasibility Study: COIC applied to the Economic
Development Administration requesting $25,000 in funds to support an overall $55,000
project to address the following community needs:

A. Better understand the needs of small business owners in Madras, with a goal of
supporting new economic development in the downtown core, adjacent
commercial districts, and industrial zone.

B. Better understand the needs of certain sub-populations of business owners in
Madras and improve the capacity of local government and community partners to
meet identified needs through new or expanded services, or by addressing
barriers to access of existing programs. Specific populations of interest are:
Latinx and Tribal business owners, women business owners, home-based


https://coic2.org/needs-assessment/
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business owners, low-income business owners, and agricultural/value-added
producers.

C. Assess the feasibility of new programs to support a stronger entrepreneurial
ecosystem in Madras; develop an action plan for implementation of one or more
of the following new services:

e New loan or grant program(s) to catalyze business property ownership

Restructuring of COIC small business loan program

Co-working facility/small business incubator

Shared commercial kitchen to support value-added processing

Expanded small business support services (possibly in conjunction with

incubator space) such as: business planning, financial planning, marketing

and branding, etc.

COIC, the City of Madras, the Madras Redevelopment Commission, Madras Downtown
Association, Jefferson County Chamber of Commerce, and the Bean Foundation are
the primary partners. The majority of the work for this project will be conducted by an
independent consultant; COIC will administer the grant and provide overall project
management and stakeholder engagement functions.

Prineville: COIC will continue to develop the downtown mapping project for the
Prineville Downtown Association based off feedback from several board members
during a meeting in Prineville on January 21. The next Board of Directors meeting date
is still unidentified. Board members showed interest in beginning a Strategic Planning
process with COIC.

Culver: COIC provided the core planning team with a draft Goal Areas document
outlining issues and potential strategies for the Strategic Plan based on input from the
community and City staff and representatives. The Goal Areas are undergoing
additional refinement based on discussion from a phone call check-in on January 23.

Natural Resource Activities

Central Oregon Forest Stewardship Foundation

The Central Oregon Forest Stewardship Foundation launched a Diversity, Equity, and
Inclusion program for Central and Eastern Oregon Forest Collaboratives. Working
closely with The Next Door, from Hood River, COFSF has begun recruiting 3-5
members from each collaborative to participate in a 2-day DEI training scheduled for
late spring of this year. Participating collaboratives hail from John Day, Pendleton, La
Grande, and Burns as well as Prineville, Bend and Sisters. Follow-up coaching hours
and a monthly team call will engage participants in applying the material over the
coming year, with the goal of increasing the diversity of people participating in this
important work.
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Deschutes Collaborative Forest Project

The Deschutes Collaborative Forest Project supported the Forest Service in finalizing
the application for a 5-year renewal of Collaborative Forest Landscape Restoration
(CFLR) funding. Chair Sally Russel, Vice-chair Ed Keith, and staff members Pete
Caligiuri (TNC) and Vernita Ediger (COIC) gave a presentation to the Forest’s Regional
Team on January 14" in support of the CFLR funding renewal.

DCFP launched the new year with an in-depth exploration of current and future work.
Subcommittee leads shared key work, including reducing barriers to the use of
prescribed fire across the landscape, increasing the effectiveness of outreach
messaging, developing consensus agreements for lodgepole pine restoration, and
continuing phase 3 of the ongoing spatial heterogeneity pilot project. Additionally, DCFP
was awarded $65K from the Federal Forest Restoration Program for use in completing
priority work for the collaborative.

Ochoco Forest Restoration Collaborative

The Ochoco Forest Restoration Collaborative’s Federal Forest Restoration Program
grant proposal was ranked number one among those submitted, securing the
collaborative $65K for use over the next 18 months. In addition to continuing to develop
consensus-based agreements on forest restoration near riparian areas, OFRC will
support the Forest Service through implementing its next fuels and vegetation project
and initiate discussions about a Forest-wide Forest Plan Amendment to enhance dry
forest restoration via selective harvest of greater than 21” shade tolerant trees that are
located close to large, old ponderosa pine trees.

Ochoco Trails

With the completion of their strategic plan at the January 7 meeting, COIC staff have
completed our work on Ochoco Trails (formerly Ochoco Trails Strategy Group). The
CED department will now administer a subcontract to our new “consultant on retainer”,
Shelby Knight.

II. EMPLOYMENT AND TRAINING

Central Sub-reqion Adult Programs

WIOA Annual Monitoring

EC Works conducted an annual review of our Adult Program patrticipant files on
December 18, 2019. On January 3, 2020, the Adult Programs department received the
monitoring results which, indicated that we had 0 findings and only a few minor
observations. We have implemented these recommendations and provided a training
session on Jan 10" with WIOA staff.
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Madras WorkSource Office:

We moved in to the Madras COCC campus on January 2, 2020. We currently offer
services for our DHS clients 2 days per week and WIOA services by appointment.
WorkSource services are provided by the Oregon Employment Department and are
available to the public Monday and Thursday from 9-4, closed for lunch 12-1.

ECO Systems

Ryan Huff and Dana Dunlap continue to provide WorkSource services 1-2 days per
month to incarcerated individuals at DRCI who are within 90 days of re-entering the
community. Once per month, a panel of workforce professionals including, a Central
Oregon employer participate in a Q & A session. Talking points consist of, application
and interview tips, WorkSource services and resources, and what employers are
looking for when hiring. The Q & A session is 1.5 hours and 85% of the conversation is
between the employer representative and the audience.

Following the Q & A session, Ryan and Dana along with an OED staff member provide
one-on-one appointments to assist with Imatch registration and career coaching. We
discuss career goals and help them plan the next steps in obtaining employment. Ryan
offers follow-up appointments for those interested in having an employment coach and
are releasing to the Central Oregon area.

Partnerships:

Housing Works and our staff, Jenny Porfily and Ashley Thunell worked closely together
in 2019 to provide clients connections to employment and housing. Housing Works
highlighted, our Employment Counselor, Jenny Porfily in the employment section of the
PATHworks January News Letter.

ColCc/WorkSource

WorkSource Oregon

WorkSource Oregon is a network of public and private partners who work together to
effectively respond to workforce challenges through high-quality services to individuals
and businesses, resulting in job attainment, retention and advancement. WorkSource
assists both job seekers and employers. Employment counselors meet with individuals
and work on a variety of needs that revolve around providing comprehensive
employment services to anyone looking for work. The Business Services Team works
with employers to assist in the recruitment efforts to connect job seekers to local
companies.

Jenny Porfily is one of the Employment Counselors who works out of the Redmond
WorkSource office. She has a wealth of knowledge around preparing for employment and
community resources. With her 10 years of experience working with individuals who are
looking for work, Jenny provides individualized one-on-one career counseling and
exploration. Whether that means resume and cover letter assistance, interview
preparation, mock interviews or referrals to additional re-training programs, Jenny will
point you in the right direction. If you are not sure where to begin your job search, Jenny

5
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and her fellow co-workers can help with targeted job searches and updating application
materials.

As a first time visitor to a WorkSource office, you'll need to create an iMatch profile before
meeting with one of their staff members. This can be done online
at http://www.oregon.gov/EMPLOY or you may visit WorkSource for assistance. It is
helpful to have your previous work history, education and/or specific
licensing/certifications information available when completing your registration.

Additional services and programs available through the WorkSource are:
] Workshops: Computer & Job Search related
On-the-Job Training (Must be 18 and older)
Educational Re-Training and Scholarships (Must be 18 and older)
Apprenticeships
Veteran'’s services
Vocational Rehabilitation
WorkSource Business Services
STEP Program for SNAP recipients
MSFW (Migrant Seasonal Farm Worker) Program

OOo0O0odogo

Visit a WorkSource office today for your employment needs. If you would like to contact
Jenny Porfily directly, you can call her at (541)548-8196 or by email jporfily@coic.org.

Employment Outlook:
*Unemployment data obtained January 20th, 2020. State unemployment rate is 3.7%

Deschutes County:
3.9% unemployment / 820 job listings through the Employment Department

Crook County:
5.4% unemployment / 45 job listings through the Employment Department

Jefferson County
5.0% unemployment / 65 job listings through the Employment Department

This information is available at https://www.qualityinfo.org/east-cascades
and https://www.oregon.gov/employ
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Youth Education Programs:

Because the classroom side of the COIC alternative education program is primarily
tasked with GED attainment or diploma, monthly board reports highlight the numbers of
youth served and their GEDs or diplomas earned to date. Table 1 shows enroliment,
GED and diploma outcomes. GED tests scheduled is an indicator of GED’s nearly
earned.

The current pace of enrollment is down around 5% overall from last year. GED and
Diploma outcomes are down 16% from last year. This overall decline is related to fewer
referrals from the Bend area high schools and can be attributed to two factors: (1) Bend
area middle schools and high schools have been successful in remediating
marginalized youth; (2) some Bend high schools have initiated their own GED programs
and are keeping their youth most likely to pass the GED exam. In other words,
increasingly challenging youth are being referred to COIC at a slower rate. Nonetheless,
COIC staff continue to excel in their patient instruction of the most vulnerable youth in
Central Oregon. However, it should also be noted that the drone program in Prineville
has two youth who are close to earning their FAA Unmanned Arial System (UAS)
license.

That the current decline in GEDs in the Bend program can be attributed to the lower
academic skills of the youth referred is evidenced in Table 2 which shows the marked
decline since 2017 in average GED pre-score from 151 to 148. Average Math pre-score
dropped from 148 to 145. COIC experience is that a pre-score above 150 indicates
readiness to pass the actual exam; scores below 150 are not ready. Keep in mind that
the overall average is a composite of Math, Language Arts, Social Studies and Science
and that many youth have individual scores as low as 135 and still have an average of
150 or better! A rule of thumb for math remediation is 1 month instruction to improve 1
point. As a final note, the current woefully low average pre-scores in La Pine and
consistently low pre-scores of Prineville amply describe the teaching challenge — the
successful outcomes represent lives turned around. And historically, the final GED and
diploma outcomes in June are around three times those in January.

Table 2 shows the total average GED pre-scores and the average math GED pre-score
by classroom since 2017.

Table 1
Students Referred to COIC from September-January and Outcomes (Numbers in parentheses ()
are those reported last year at this time; numbers in brackets [ ] are from the January 2018

report)

Classroom # Students # Students referred for ~ Total # referred GED HS Graduates GED tests
referred for GED Credit to Diploma finished scheduled

Bend 166 (176) [180] 9 (22) [42] 168 (198) [222] 46 (67) [59] 6 (12) [20] 25 (28) [27]

La Pine 49 (25) [28] 11 (8) [8] 60 (33) [36] 5 (4) [13] - 2 (6) [1]

Redmond 25 (30) [34] 5 (5) [5] 30 (35) [39] 51)[9] 1(0)[0] 3 (6) [6]

Prineville 39 (43) [46] 1(3)[0] 40 (46) [46] 13 (7) [7] - 2(2)[1]

Total 279 (277) [288] 26 (35) [55] 298 (312) [343] 69 (79) [88] 7 (12) [20] 32 (42) [35]
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Table 2

The first number is the average pre-score of all areas — Math, Language Arts, Science and Social
Studies. The second number is the average pre-score for Math only. Math is the most difficult
section to pass.

Average GED Pre-scores by School Year

Classroom 2017-2018 2018-2019 2019-2020 (to date)
Bend 151/148 151/148 1487145
La Pine 149/146 1457142 1427140
Redmond 1477143 14717143 14717143
Prineville 1447143 1447141 1457141

COIC YOUTH PROGRAM - WORKFORCE CHAMPION AWARD

Every two years East Cascade Workforce Investment Board sends out admissions for a
Workforce Champion, someone in the Central region who goes above and beyond
normal job duties in working with Workforce Innovation and Opportunity Act funds.
Early in January of 2020, EC Works reached out to COIC and informed us that the
winner of Workforce Champion award for this round was COIC’s Jeff Warren!!! Jeff
Warren is the Youth Employment Counselor located in Prineville, Oregon and has been
with COIC for almost 19 years!!

On January 22", 2020 Both Josh Lagalo (Youth
Employment and Training Manager) and Jeff Warren
attended ECWIB’s Board meeting located in Bend,
Oregon. With prior arrangement between Heather
Ficht (EC Works Executive Director) and Josh Lagalo
Jeff received his prestigious award in front of the
entire ECWIB Board and WIOA Youth Staff located in
the other regions. This was a huge moment for COIC
as Jeff is most certainly deserving of this award. He
received numerous nominations from other COIC staff
showcasing his true passion for working with the
Opportunity Youth that COIC’s Youth program is so
successful working with. Mr. Warren is truly dedicated
to making a difference in local youth’s lives and goes
above and beyond whenever he can. Thank you so
much Jeff for all you do!!!
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III. TRANSPORTATION

Cascades East Transit (CET)

Grants:

Staff submitted a Federal Transit Administration “Mobility for All Pilot Program”
grant to support a regional, on-demand transportation service to help fill existing
transportation gaps, particularly in rural areas. If funded, this service will help
people with disabilities, veterans, older adults, and low-income residents’ access
employment, education, health care, and shopping needs.

Operations Update:

Staff conducted a full inventory of bus stops across the region and reached out to
property owners for permission to post permanent signage at various Community
Connector stop locations. These efforts will increase CET'’s visibility and improve
customer experiences.

Automatic Voice Annunciation (AVA) systems are currently being installed in
CET vehicles to provide a more efficient service and help riders with disabilities
better navigate the system.

Recreational Service:

Staff continue to promote the Mt. Bachelor service by posting schedules and
information at Hawthorne Station, the Mt. Bachelor Park & Ride, and on CET'’s
website and social media platforms.

Rather than transition to a limited weekday and peak weekend schedule on
January 6, CET continued to run the weekend schedule seven days a week
using three buses.

Transit Master Plan Update:

Staff scheduled the following local Technical Advisory Committee meetings in
late January/early February to review the service and capital plan consultant
memos.
o0 Confederated Tribes of Warm Springs TAC on January 22 from 12:30 -
1:30
Jefferson County TAC on January 28 from 1:30 - 3:30 pm
Sisters TAC on January 29 from 10 - 11:30 am
Redmond TAC on January 29 from 1 - 3 pm
Crook County TAC on January 30 from 1:30 - 3:30 pm
Bend TAC on February 4 from 12-1:30 pm
La Pine TAC on February 10 from 3:30-5 pm

O OO0 O O o
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e Community members will have the opportunity to weigh in on these plans
through an online engagement tool that will be launched and promoted in early
February.

e CET is accepting applications for Regional Public Transportation Advisory
Committee members. Applications will be accepted from January 15 through
February 5 at 5 pm. A scoring committee was convened to evaluate applications.

Statewide Transportation Improvement Fund (STIF)

e Staff led STIF Advisory Committee meetings across the region to discuss project
implementation, payroll estimate updates, and STIF/STF consolidation for the
2021-2023 biennium funding cycle:

o Confederated Tribes of Warm Springs: January 22 from 11 am — 12 pm
0 Deschutes County: January 27 from 3:30 — 5 pm

o Jefferson County: January 28 from 12 — 1 pm

o Crook County: January 30 from 12 — 1 pm

e Staff is distributing outreach and marketing materials (e.g. new schedules, bus
stop/shelter display information) for Saturday Community Connector service
starting February 1. To celebrate the launch of the new service, CET is offering
free rides each Saturday in February on Community Connector routes and
buses. Additionally, CET and Commute Options staff will host interactive events
at on February 1 at Hawthorne Station from 9 - 11 am and the Redmond Transit
Hub from 12 - 2 pm to hand out schedule information and celebrate Saturday
service with food, games, and prizes.

e The new La Pine to Sunriver bus service will launch in late-May 2020 with
service seven days a week throughout the summer season. The new service will
provide much needed access to employment opportunities. CET is working with
community partners in Sunriver and La Pine to ensure the schedule aligns with
work schedules.

e Planning and outreach staff are working collaboratively with the City of Redmond
to refine deviated flex-route scenarios for service implementation in 2021.

e Staff are developing a Scope of Work for a City of Redmond fixed-route planning
study.

e Vehicles are being purchased with STIF dollars for 2021 service implementation.

Special Transportation Fund (STF) Update:
e COIC staff convened STF advisory committee members for meetings in

December of 2019 in Crook and Jefferson Counties, in addition to attending the
Deschutes County STF meeting.

10
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Inclement Weather:

Staff continues to develop and promote inclement weather communications to
riders, stakeholders, partners, and the general public.

CET Travel Training Program:

Outreach staff continues to work with seniors and people with disabilities across
our region to encourage the use of transit for shopping and medical trips.

To encourage travel training efforts across the region and enhance community
partnerships, CET refined a travel training permission letter to allow fare-free
boarding for community partners teaching students or clients how to navigate the
bus system.

Staff led a travel training brainstorming sessions with service providers at the
Deschutes County Employment First meeting on January 14 and the Deschutes
County Intellectual/Developmental Disability Advisory Committee on January 16
to discuss the development of tools to support travel training efforts and provide
an update on STIF transit expansion projects.

Outreach and Engagement:

Staff developed “How to Ride Guides” for Group Pass Program partners Heart of
Oregon and Deschutes County to increase awareness of CET service offerings
among participants.

A new multizone group pass E-fare program was successfully piloted with
Deschutes County for employees living outside of Bend.

Staff met with partners in Sunriver and La Pine to discuss an outreach and
marketing strategy for the summer shuttle service.

The following partner and stakeholder meetings were attended in December:

o0 Central Oregon Coalition on o Deschutes County
Access (COCA) Intellectual/Developmental
o Bike/Ped Advisory Committee Disability Advisory Committee
o Citywide Transportation Advisory 0 Regional Public Transit Advisory
Committee (CTAC) — City of Bend Committee
0 OSU-Cascades o Oregon Transit Association Board
o0 Council on Aging 0 Sunriver Chamber of Commerce
o Abilitree 0 Heart of Oregon
0 Deschutes County Employment o Commute Options
First o CET Master Transit Plan TAC
0 Deschutes County ITS Advisory meetings in Bend, Redmond,
Committee Sisters, La Pine, Prineville,
o Bend MPO Madras, Warms Springs

0 STIF Advisory Committee meetings
in Deschutes, Crook, and Jefferson
counties, as well as Confederated
Tribes of Warm Springs

11



CET Statistics:

Total Ridership: 60,253 (+13.7%) increase from last year (December 2019 and
December 2018)

CET continues to achieve high ridership across the entire system, which is primarily due
to increased customer service, marketing, and outreach activities aimed at attracting
choice riders.

Total CET Ridership
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Demand Response Ridership: 7,055 (+8.1%) increase from last year.
The increase in ridership can be attributed to increased outreach throughout rural
communities.

Demand Response Ridership
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Bend Fixed-Route: 28,149 (+16.2%) increase from last year.
CET achieved the highest ridership for the Bend Fixed-Route service in December
since 2014.
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Mar

Jul

Apr May Jun Aug Sept Oct Nov

Dec

35,000

33,000 =4—2016
31,000 ==2017
29,000 2018
27,000 2019

Community Connector: 9,956 (+24.9%) increase from last year.
Community Connector services received the highest ridership in December since
statistics were collected in 2013.

Community Connector Ridership
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Recreation Services: 12,897 (-9.7%) decrease from last year.
Decreased ridership for the Mt. Bachelor shuttle is due in part to a lack of snow in
comparison to last year.
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Cascades East Transit Monthly Management Report December 2019
Ridership
Demand Response 7,055 Demand Response Rides Fixed Route Rides Comm. Conctr Rides Recreation Service Rides
Bend Fixed Route 28,149 Bend 3,186 Rt 1 South 3rd St 5,864 Redmond/Bend 3,362 Mountain Service 12,897
Community Connector 9,956 Redmond 2,215 Rt 2 Brookswood 2,920 Prnvll/Redmond 1,086 Lava Butte 0
Recreation Service 12,897 La Pine 513 Rt 3 Newport 2,715 La Pine/Bend 556 Ride the River 0
Deviated Service 2,196 Madras 656 Rt4 N. 3rd St 5,816 Madras/Redmond 2,475 Total Rides 12,897
Prineville 455 Rt5 Wells Acres 2,492 Sisters/Redmond 676 % Change -9.7%
Total Rides 60,253 Sisters 30 Rt 6 Bear Creek 2,310 Sisters/Bend 183
% Change over last December 11.1% Total Rides 7,055 RT 7 Greenwood 4,047 Wrm Spgs/Madras 1,618
% Change 8.1% RT 10 Colorado 979 Dial A Ride Trip Purpose
Elderly/Disabled Rides Rt 11 Galveston 1,006 Total Rides 9,956 (Redmond, Dec '19)
Demand Response 4,884 % Change 24.9% Work 31.8%
Bend Fixed Route 10,865 Total Rides 28,149 Medical 30.0%
Community Connector 1,510 0[Deviated Service Rides % Change 16.2% Other 21.1%
Recreation Service 0 Madras 865 School 3.9%
Deviated Service 0 Warm Springs 1,331 Shopping 10.0%
Total Rides 17,259 Total Rides 2,196 Senior/Meal Center 3.2%
Total 100%
Service Delivery & Performance Data
Bend DAR Rural DAR Fixed Route Comm. Conctr Deviated Service Mountain Service Lava Butte Ride the River Total
Revenue Hours 1,254.3 1,101.5 2,454.5 1,005.8 140.7 988.3 0.0 0.0 6,945
Revenue Miles 14,881 12,089 32,837 30,618 2,380 26,167 0 0 118,972
Rides/ Revenue Hour 25 3.5 115 9.9 15.6 13.0 0.0 0.0 8.7
Service Days Safety & Security Customer Service Complaints & Compliments (Dec '19)
Weekdays 21 Incidents CET Calls Received 4,992 Total Complaints 35
Saturdays (Bend only) 4 Non-Prev Accdnts. CET ADA Denials 0 Total Compliments 7
. Bus clipped the rear of another vehicle attempting
Sundays (Bend DAR only) 5 Prev. Accidents 1 1o make & lane change
Maj. Holidays w/ No Service o
Injuries —
Maj. Holidays w/Serv Sat 0
|Cumulative Operations Financial Data (December '19 Fiscal Year To Date)
Bend DAR Rural DAR Fixed Route Comm. Conctr Mtn. Service Ride the River Lava Butte Warm Springs Total
Fixed Contract Cost (hours) $52,456 $0 $108,401 $0 $0 $0 $0 $0 $160,856
Gen Admin Cost (hours) $25,679 $84,826 $53,065 $68,799 $9,632 $1,973 $5,399 $14,602 $263,974
Driver Cost (hours) $241,518 $261,950 $499,100 $212,455 $35,497 $34,750 $14,212 $47,862 $1,347,343
Other Ops Wages & Benefits $151,548 $187,319 $313,175 $151,926 $8,865 $10,437 $10,505 $32,050 $865,825
Fuel Cost (miles) $35,599 $28,068 $84,242 $60,233 $8,191 $4,703 $2,602 $12,492 $236,130
Vehicle Maint. Cost (miles) $18,560 $11,026 $43,920 $23,661 $10,370 $2,064 $160 $1,140 $110,901
Other Operating Costs (hours) $34,952 $61,178 $72,229 $49,618 $3,623 $3,226 $554 $1,550 $226,931
Total Cost $560,310 $634,367 $1,174,132 $566,692 $76,178 $57,152 $33,432 $109,696 $3,211,960
Farebox Revenue $27,765 $23,013 $110,126 $73,115 $11,896 $135,036 $44,304 $5,271 $430,527
Cost/Ride $30.79 $27.22 $6.58 $11.77 $5.64 $0.87 $0.81 $5.03 $7.83
Cost/Revenue Hour $77.55 $92.92 $78.63 $102.35 $73.40 $55.00 $82.30 $80.91 $83.73
% Farebox Recovery (ops) 5.0% 3.6% 9.4% 12.9% 15.6% 236.3% 132.5% 4.8% 13.4%
December '19 YTD Rides 18,195 23,302 178,426 48,162 13,497 65,724 41,159 21,789 410,254
December '19 YTD Rev Hrs 7,225.6 6,826.8 14,931.8 5,536.9 1,037.8 1,039.2 406.2 1,355.8 38,360.1
December '19 YTD Rev Miles 84,790 75,751 200,651 162,557 27,553 6,369 3,806 35,497 596,974
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CET - Customer Concerns and Complaints by Service Type
Dec-19
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Bend Fixed Route
Route 1 - South 3rd St 2 2
Route 2 - Brookswood 2 2
Route 3 - Newport 2 2
Route 4 - North 3rd St 3 1 4
Route 5 - Wells Acres / Reed Market 0
Route 6 - Reed Market / Wells Acres 0
Route 7 - Greenwood 1 1
Route - 10 - Colorado 0
Route - 11 - Galveston / 14th 2 2 4
Route - 12 - COCC / OSU 0
Route Unkn or Multiple Identified 0
Total Bend Fixed Route 3 0 11 0 0 0 0 1 15
Bend Dial-A-Ride 0 0 2 0 0 0 0 0 2
Rural Community Connector
Route 20 - Warm Spgs S Madras 2 2
Route 21 - Madras 5 Culver 0
Route 22 - Madras 5 Redmond 5 5
Route 24 - Redmond S Bend 2 2
Route 26 - Prineville 5 Redmond 1 2 2 5
Route 28 - Sisters 5 Redmond 1 1
Route 29 - Sisters S Bend 0
Route 30 - Bend 5 La Pine 0
Route Not Identified 0
Total RCC Fixed Route 0 2 0 11 0 0 0 0 0 2 15
Rural Dial- A-Ride
La Pine 1 1 2
Madras 0
Prineville 0
Redmond 2 2
Sisters 0
Service Area not Identified 0
Total Rural DAR Fixed Route 0 0 0 3 0 0 1 0 0 0 0 4
Recreational Service
Lava Butte 0
Mt Bachelor 1 1 2
Ride the River 0
Ride Bend 0
Total Recreational Services 0 0 0 1 0 0 0 0 0 1 2
Unable to Identify Service/Route 0
CSR / Ride Center Service 0
Dispatch / Scheduling Service 0
General Service Concern - Other 2 3
TOTAL of all Service Concern 1 5 0 28 0 0 1 0 0 6 41

C:\Users\abreault\Downloads\Dec 2019 RM CCF Report



Cascades East Ride Center

“Your Transportation Specialist”

December 2019 Monthly Management Report

Total Calls Received

Number Calls Abandoned
Percent Abandoned

Total Outgoing Calls

Average Incoming Calls Per Day
Average Outgoing Calls Per Day
Average Wait Time (minutes)

Total Medicaid Rides Provided
Other Ambulatory
Volunteer Ambulatory-Cent OR
Total Ambulatory Rides
Wheelchair
Stretcher
Secured
Fixed Route Bus
Travel Reimbursement Ride Payments

% of Ambulatory Rides@Provided by Vols

Shared Rides

After Hours Rides

Cancellations

No-Shows

Total Trips Scheduled

Substantiated Provider Complaints
Substantiated CERC Staff Complaints

Unsubstantiated/Inconclusive/Incomplete

Compliments

Eligible Clients

Unduplicated Clients Served - Ride Req't
% of All Eligible Using NEMT Services

8,846
1049
11.9%
8,102
421.2
385.8
2:23

10,260
7,422
669
8,091
1,243
25

2

859
3,203

8.3%

698
204
1,414
387
17,183
15

48,651
1,733
3.56%

Ride Policy Denials-Total

TR Policy Denials - Total
** Not Eligible
Unable to Verify Appt
Untimely Reimbursement Request
Other

Capacity Denials -Total by Area
Deschutes Co
Crook Co
Jefferson Co
North Klamath

Capacity Denials -Total by Reason
*** Under 48 Hour Ride Request
Other (all other reasons)

Medicaid Rides by County
Crook County
Deschutes County
Jefferson County
North Klamath
Out of Area
Total

Other Programs
FlexFund Rides
Veterans Program Rides
DHS Special Pay Rides

**Includes Non-covered service, not medicaid elig, not elig reimb, not closest provider.

#** Includes same day and under 48 hour requests
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98

284
199
39
46
24

O NOON

NN

691
8388
1062

69
50
10,260

n/a



CERC COMPLAINTS

Complaints Dec-19
Program Rule
Unsubstantiated/Incomplete/Inconclusive
TOTAL COMPLAINTS
Provider Late to Client Pickup
Substantiated 4
TOTAL COMPLAINTS 4
Provider Missed Pickup
Substantiated 8
Unsubstantiated/Incomplete/Inconclusive 3
TOTAL COMPLAINTS 11
Driver Inappropriate

Substantiated 2
Unsubstantiated/Incomplete/Inconclusive 3

TOTAL COMPLAINTS

Provider Safety Issue
Substantiated
TOTAL COMPLAINTS
CERC Staff
Substantiated 5
TOTAL COMPLAINTS 5
TOTAL SUBSTANTIATED COMPLAINTS 20
TOTAL UNSUBSTANTIATED COMPLAINTS 7
TOTAL COMPLAINTS 27
Total Provider Complaints 21
Total Brokerage Complaints 5
Total Program Rule Complaints 1
Compliments

Provider Complimented 3
TOTAL COMPLIMENTS 3

Attachment E
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
2020-2021 BUDGET COMMITTEE

Council Members:

Jefferson County Commissioner Wayne Fording
Crook County Commissioner Jerry Brummer
Deschutes County Commissioner Patti Adair

Non-Council Members: Expiration Dates
Joe Krenowicz - 3 year term 12/20
Jamie Kendellen — 3 year term 12/21
John Boylen — 3 year term 12/22

Budget Officer:

Michelle Williams, Fiscal Services Manager
michellew@coic.org
541-504-3303

COIC —Finances
Budget Committee Roster — FY 20-21



DRAFT COIC BUDGET CALENDAR

(FY '2020- '2021)

DATE
February 6
February 6
April 30
April 23-29

May 7

May 7-13

May 21

May 21-27

June 4

June 5-10

EVENTS
1. Approve COIC Budget Calendar
2. Appoint Budget Officer / Budget Committee
3. Prepare Proposed Budget (Budget Officer)
4.  Publish Notice of Budget Committee Meeting *
5. Budget Committee Meeting
Proposed Budget and Budget Message
Work Session / Public Comment
Budget Approval (if completed)
6. Publish Notice of Budget Committee Meeting *
(if needed)
6. Budget Committee Meeting (if needed)
Work Session / Public Comment
Budget Approval
7. Publish Notice of Budget Hearing *
8. Budget Hearing (COIC BOARD)
(if completed and approved by Budget Committee)
Public Comment
Adopt Budget and Make Appropriations
9.  Publish Notice of Budget Hearing * (if needed)
9. Budget Hearing (if needed)

10. File Budget with Oregon Department of Revenue

*

Special Board Meeting (COIC BOARD)
Public Comment
Adopt Budget and Make Appropriations

Meeting date or Budget Hearing date.

June 18

July 10

Attachment F

2:00 pm

11:30 am

5:30 pm

5:30 pm

Publish not less than 8 — nor more than 14 days prior to scheduled Budget Committee

COIC — Finances
Budget Calendar — FY 20-21
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Strategies and Action Plan

COIC plans to focus on the following key strategies over the next three years to meet its mission and move towards its long term vision.

Strategies Actions and Projects Timeline

1. Collaborative regional | A. Maintain the Regional Administrators’ meeting

leadership B. Improve coordination on the region’s state policy agenda among the COIC Board,
Provide a means for regional Regional Administrators’ meeting, and COCO.
priority-setting and problem i. Consider developing a staffing role for COIC at COCO.
solving efforts on complex ii. Regional engagement every two years, in prep for the full session.

issues involving multiple Potentially at the same time as our Regional Summit (see below).

partners. C. Explore potential to create a Regional Summit, including:
i. Engagement on state policy issues and needs

ii. State of the Region report and highlights of the previous year (or two,
depending on frequency)

iii. Networking opportunity for business, government, non-profits,
stakeholders, etc.

iv. Jurisdictional Dinner

v. Regional Collaborative Governance awards

ID key partners (e.g. EDCO, ECWIB, Regional Solutions, CTWS, etc.) and sponsors.

D. Maintain and expand COIC’s regional collaborative governance functions,
including:
i. Explore the development of a Regional Housing Council model for regional
housing priority setting and coordination.
ii. Expand regional engagement with the CEDS process.
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Strategies

Actions and Projects

Timeline

iii. Implement Phase Il of the Regional Emergency Services Training and
Coordination Center (RESTCC).

iv. Maintain COIC’s neutral facilitation role re: the Deschutes Basin Water
Collaborative.

v. ID ways to enhance the effectiveness of COACT to proactively develop
regional transportation priorities (e.g. Area Strategies).

2. Visible organization
Ensure that all current and
potential partners
understand the role,
capacity, and opportunity
presented by COIC.

A. Finalize a name, logo, tagline, look and feel, and messaging for COIC’s brand.

B. Finalize a communications strategy and implementation plan (what we will do,

when, by whom, with what resources)
i. Including returning to the practice of preparing an Annual Report
C. Explore options for creating a Public Information Officer position
D. Return to developing an Annual Report.
E. COICE.D. or other leadership staff visit all 12 member jurisdiction governing
bodies at least once/year.
F. Use Board members like champions for the organization

G. Explore ways to offer COIC administrative support to members and community

partners.

3. Stable and
sustainable funding
Stabilize and increase
funding to achieve COIC’s
mission and goals.

A. Increase technical assistance and shared service offerings to local governments

and other partners.
B. Adult and Youth: identify ways to continue diversifying program offerings

C. Loans: solidify program with new goals and partners to better meet needs and

solidify/expand funding.
D. Explore additional, and extend current, inter-organizational partnership
opportunities (e.g. TFFF Rural Community Building partnership).
E. Transportation:
i. Continued expansion and alignment with STIF/STF Qualified Agencies.
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Strategies

Actions and Projects

Timeline

ii. Explore ways to streamline STIF/STF staff/work processes to reduce
duplication, find efficiencies and leverage resources.

iii. Streamline and strengthen Transportation Dept. and develop new business
lines to support it (e.g. Friendly Rides)

F. Identify how stable funding streams match services we perform
G. Maximize program income “profit” to Identify new funding sources
H. Include total costs in business plans — understanding cost of services
I. Explore funding options employed by other councils of governments, including
dues rates/assessment and other baseline funding tools.
J. Build a general operational fund:
iv. Maximize program income “profit”
4. Technical Assistance | A. Stabilize and Expand Regional Service Provision:
and Capacity i. Identify gaps in service or support
Stabilize and/or increase ii. Refresh loan program
services offered to meet iii. ldentify role in childcare issues (locations, partners, services)
regional and local needs. iv. Identify role in homeless, housing, mental health
v. Improve and expand transit — on demand
B. Expand technical assistance and capacity services for members and partners:
i. Assess partners’ needs (e.g. legal, long-range planning and visioning, grant
writing, etc.)
ii. Strengthen internal core competencies to offer services to outside entities
(HR, Fiscal, professional)
C. Offer shared services if they align with COIC (leadership development, education

licensing, etc.)
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Strategies

Actions and Projects

Timeline

5. Organizational

Development
Improve internal systems
and processes to deliver on
COIC’s mission and goals
and create a first-class work
environment.

A. Explore and implement goals and performance evaluation processes, from the

Board to individual employees.

Update and adopt new personnel policy manual.

Identify staff skills and expertise needed to fulfill all COIC functions, and
proactively seek to improve our capacity to deliver on needs through training,
hiring practices, and contracting.

Explore benefit offerings that increase COIC’s attractiveness to potential
employees and increase retention.

Strengthen vertical (between the E.D. and staff) and horizontal (among different
departments) communication channels, awareness, and sense of community.
Complete the COIC DEI Assessment and adopt a DEI Policy, Procedures, and
Toolkit.

. Assess COIC’s workplace culture in light of our Mission, Vision, and Values, and

make specific changes to improve our ability to attract and retain employees that
can help us realize them.
Organizational Infrastructure:
i. Create a 5-year IT Plan
ii. Create a 5-year Capital Improvement Plan
iii. Create a 5-year Transportation Plan
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Central Oregon Intergovernmental Council
334 NE Hawthorne Ave. Bend, OR 97701 541-548-8163 www.coic.org

Staff Report

To: COIC Board

From: Tammy Baney, Executive Director
Date: January 28, 2020

Re: Mission, Vision, and Values

Members of the Board and staff of COIC met on Wednesday, January 15 to further discuss and
refine the proposed Mission, Vision, and Value statements of COIC.

Mission statement: the group felt strongly about adding an additional clause “capacity
building.” The proposed Mission statement recommended for consideration is as follows:

Mission

“COIC supports the region as a trusted leader and partner, helping communities
identify and address their unique and common needs through collaboration,
shared service delivery, capacity building, technical assistance, information
sharing, and resource development.”

Vision

Members of the Board and staff of COIC discussed two different approaches to building a Vision
Statement:

1. A future state of being for the organization (COIC)
2. A future state of being of the region, as a result of COIC’s presence, mission, outcomes.

Most of the group’s discussion was focused on the latter approach, although some of the final
Vision statement options listed at the bottom of this section essentially do both.

The following concepts for inclusion in the Vision Statement discussed included:

- Support and capacity:
0 Meeting the needs of communities
0 Well supported region
0 Capacity-building functions
- Shared priorities and regional approaches:
0 Communities working together and supporting each other.
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0 Individual communities embrace the balance between meeting their own unique
needs and working together as a region.
0 Leveraging COIC to make improvements that require a collective effort or
collaborative effort that not any one part of the region could do alone.
O Most collaborative region in the state.
0 COIC as the vehicle/catalyst for collaboration.
- Doing work not just among communities, but also within communities and with other
partners (businesses, non-profits, etc.)
- ldentifying and building upon community assets
- Optimizing bringing in outside resources.
- Communities are resilient and well-equipped to manage change. Proactive, instilling
resilience, etc.
- Thriving region
- Sustainability goals
- Economic prosperity
- Project delivery
- Diverse region, stakeholders, and interests

After discussion, the group determined that the following were the key concepts:

- “Our region”

- Shared, aligned regional priorities and goals

- Leveraging community assets and bringing in outside resources
- Prosperity and economic growth

- Resilience and ability to manage change

- Capacity building

- Diversity, diverse interests

Vision Statement Options recommended for consideration include:

1 - “COIC is the valued resource for a Central Oregon that is healthy,
resilient, and well-equipped to manage change through shared goals.”

2 - “Central Oregon is a region that has leveraged COIC as an asset to make
improvements that require a collaborative effort.”

3 - “Central Oregon is a region that achieves shared economic prosperity by
leveraging COIC’s resources to launch initiatives and make improvements
that require a collaborative approach for the people who live and work in
our region.”



Attachment H

4 - “Central Oregon is the most collaborative region in the state, with rich
and diverse partnerships to achieve our priorities.”

5 —“COIC is the catalyst for regional priority-setting, community capacity
building, and provision of shared services and technical assistance.”

Values

Members of the Board and staff discussed a wide variety of Values concepts:

e We are respectful, accountable, responsive, and fiscally responsible community leaders
e We support collaborative leadership

e We promote trust, honesty, and integrity in all we do

e We areinclusive, transparent, and equitable.

e \We foster an entrepreneurial, resourceful and nimble governance ecosystem

e We deliver high-quality results that add value to our region

e Werespond to needs and provide collaborative leadership

e We are change agents promoting diversity and inclusion in our communities

After discussion, the group decided to identify a few key Values and some exposition on each.
Values recommended for consideration are as follows:

COIC s:

Accountable
O Responsive, trustworthy, honest, transparent, fiscally responsible

- Equitable

O Diverse, Equitable, Inclusionary
- Collaborative

O Shared goals and collaborative governance
- Nimble

0 Entrepreneurial, innovative, flexible, responsive
- Purposeful/Intentional
0 Outcomes oriented, tangible, meeting our mission/vision and goals.



COIC Dues Fund Report
FY 2019-2020 — as of December 31, 2019
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Dues Project Name Status/Outcomes Additional funds leveraged
allocated
$7,500 | Regional Administrators’ Dues pays for CED staff time to prep and attend meetings. n/a
Meetings Meetings occurring every other month. A wide variety of topics and
outcomes, including regional housing, water, policy needs, shared
services needs, etc.
$2,500 | Housing for All Completed the Regional Housing Needs Assessment. $75,000 - MMT
Building a regional housing campaign and small grant program. $10,000 - C.O. Realtors
Identified 7 Strategies — implementation coming next. Association
OHCS/Central Oregon housing workshop — March 16. $36,000 - COHC
Health and Housing workshop planned for late summer 2020.
Regional Housing Councils proposal — under local and state review.
$5,000 | Deschutes Basin Water Formed the Planning Team (3 meetings), draft DBWC Charter, first draft $22,500 - DRC (OWEB)
Collaborative Framework Agreement, held 1 Working Group meeting.
$10,000 | COIC Strategic Plan Paying for CED staff time in assisting ED with COIC Strategic Plan process. n/a
Draft Mission, Vision, Values, and Strategic Actions
$7,280 | RBDG — Local Food System | Hiring under way for new local food wholesale market coordinator, who $50,000 - USDA Rural
will help local farmers be more successful in the wholesale marketplace Development
(standards, practices).
$5,000 | Rural Community Building | Projects in all rural communities: $10,000 - Jefferson lottery
program - Culver Strategic Plan funds
- Metolius Vision Project $10,000 - Crook lottery
- Madras Downtown Association funds
- Prineville Downtown Association $60,000 - TFFF
- Sisters Vision implementation $50,000 - RCDI
- La Pine corridor plan and Parks and Rec Master Plan (grant
writing)
Also — Juniper Canyon secondary access + Jefferson County Fire/EMS.
$2,720 | Food Hub/ Misc. Nat. Not yet utilized.
Resources
$40,000 $323,500
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Oregon Regional Housing Councils
Staff Report
January 24, 2020

Background

COIC has been coordinating the Housing for All (H4A) regional housing consortium since the
summer of 2017. H4A is a collective impact regional network and is composed of
representatives from a broad array of housing organizations — including builders and developers
(COBA and Hayden Homes), affordable housing developers (HousingWorks), low income
service providers (Neighborimpact and Legal Aid), homelessness advocates (Homeless
Leadership Coalition), health care (Crook County Public Health), realtors (Central Oregon
Association of Realtors), land use advocates (Central Oregon LandWatch), law enforcement
(Crook-Jefferson County Public Safety Coordinating Council — currently vacant), and local
governments (cities of Madras, Sisters, Bend, and Redmond). The Housing for All mission is:

“To address the full spectrum of Central Oregon’s housing needs — from homelessness to
middle income market housing — through integrated regional effort and action.” Housing for All
supports the groups that do the work.

H4A has focused on functions such as the preparation of the region’s first Regional Housing
Needs Assessment (RHNA) since 2006, the identification of priority housing needs and
solutions, coordinating workshops to bring together regional stakeholders to learn from each
other and connect with state funders, development of a regional housing crisis awareness
campaign (currently in development), and some limited state policy advocacy.

Regional Housing Councils Pilot Proposal

To date, H4A has been a loose “collaboration of the willing” with no official regional or state
standing. COIC and our partners believe that the Regional Housing Council model is a logical
evolution of H4A, and will help Central Oregon accelerate and amplify our work and address
some additional needs:

e Nexus between the top down and the bottom up: Regional Housing Councils provide a
means for state and federal partners to efficiently engage with local communities, and for
communities/regions to pool needs/priorities and communicate them to senior
government partners.

e Regional and statewide best practices and information-sharing: Provide an opportunity to
share experiences and best practices across communities and across regions.

e Broaden and deepen elected official and other decision-maker engagement with housing
needs and solutions. RHCs provide a venue for broad regional elected official
engagement on local and regional housing needs, potential solutions to meeting needs, as
well as potential unintended impacts of policy decisions. This has been identified as a
priority issue for regional housing and homelessness stakeholders.
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e Local flexibility and “intel”: Local areas need some degree of flexibility in identifying
issues and applying solutions — one-size-fits-all statewide tools lack an awareness of
regional needs and assets. Regional Housing Councils would reflect statewide diversity in
rural vs. urban issues; politics and local culture; land ownership patterns and land
availability; regional workforce and commuting patterns; economic variations; number
and type of builders/developers, etc.

e Providing local capacity: Smaller communities often lack the capacity to retain staff for
specialized positions and rely on shared services through COGs and other regional
organizations. The development of Regional Housing Councils would help improve
regional capacity and expertise to serve small communities.

e Regional consistency: Regional Housing Councils could also create a degree of
policy/regulatory consistency for developers that operate in multiple communities in a
region.

The attached proposal outlines the functions of the proposed RHCs, including regional
collaboration and communication, regional priority setting, development of 8-year Regional
Housing Needs Analyses required by HB 2003 (2019), and the filling of additional data gaps not
addressed in the RHNAs.

RHCs are conceived initially as a pilot proposal, to be implemented in the tri-county Central
Oregon region served by COIC and the Linn, Benton, and Lincoln counties area served by
Cascades West Council of Governments.

COIC is now conducting regional stakeholder engagement to build local endorsements for the
Regional Housing Councils model, and this process has yielded some significant revisions
reflected in the attached. We anticipate this process to be completed by mid-February 2020.
Once all edits and endorsements have been received, COIC staff will deliver the final version to
the COIC Board to request endorsement — we anticipate being ready for this at the March 5, 2020
meeting.

Request

Staff request that the COIC Board review and provide feedback on the attached Regional
Housing Councils proposal, ahead of further stakeholder review and in order to address concerns
and comments prior to our March meeting.
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Oregon Regional Housing Councils
Pilot Proposal

DRAFT FOR REVIEW

V7 January, 2020

SUMMARY

This proposal supports the development of Regional Housing Councils (RHCs) to provide services and
coordination for housing and homelessness in Oregon regions. Regional Housing Councils would report
to the Oregon Housing Stability Council and the Land Conservation and Development Commission. RHCs
would have cross-representation with, and are conceived to play a similar role to, regional Area
Commissions on Transportation.

Prior to statewide implementation, two pilot regions would be developed; one region in western Oregon
administered by Oregon Cascade West Council of Governments and one region in eastern Oregon
administered by the Central Oregon Intergovernmental Council.

In addition to other functions, Oregon Housing Councils are proposed to be complementary to and
engaged in the development of Regional Housing Needs Analyses as mandated in HB 2003 (2019).

Stage of development

This concept has been developed from expressed needs of local and regional stakeholders, and the
proponents’ experience in developing and supporting regional partnerships. We are still in the midst of
vetting this proposal with communities, tribes, state agencies, policy makers, and other partners.

NEEDS STATEMENT

Oregon is experiencing a statewide housing crisis impacting economic development, transportation,
public health, household finance, community livability, youth readiness to learn/graduation rates, and
other dimensions. A network of Oregon Regional Housing Councils could address a variety of needs and
provide integrative capacity to address the multiple dimensions of the housing crisis. Councils of
government and other regional organizations already do this in some capacity within state and federally
recognized economic development and transportation geographic configurations—we believe there is a
role for them to play in housing as well. Regional Housing Councils have many potential benefits,
including:

e Nexus between the top down and the bottom up: Regional Housing Councils provide a means
for state and federal partners to efficiently engage with local communities, and for
communities/regions to pool needs/priorities and communicate them to senior government
partners.

e Regional and statewide best practices and information-sharing: Provide an opportunity to share
experiences and best practices across communities and across regions.

e Broaden and deepen elected official and other decision-maker engagement with housing needs
and solutions. RHCs provide a venue for broad regional elected official engagement on local and

DRAFT FOR REVIEW 1
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regional housing needs, potential solutions to meeting needs, as well as potential unintended
impacts of policy decisions. This has been identified as a priority issue for regional housing and
homelessness stakeholders.

Local flexibility and “intel”: Local areas need some degree of flexibility in identifying issues and
applying solutions — one-size-fits-all statewide tools lack an awareness of regional needs and

assets. Regional Housing Councils would reflect statewide diversity in rural vs. urban issues;
politics and local culture; land ownership patterns and land availability; regional workforce and
commuting patterns; economic variations; number and type of builders/developers, etc.
Providing local capacity: Smaller communities often lack the capacity to retain staff for
specialized positions and rely on shared services through COGs and other regional organizations.
The development of Regional Housing Councils would help improve regional capacity and
expertise to serve small communities.

Regional consistency: Regional Housing Councils could also create a degree of policy/regulatory
consistency for developers that operate in multiple communities in a region.

FUNCTIONS

Regional Housing Councils would be chartered by the State of Oregon to serve a function similar to the
Oregon Transportation Commission/ODOT Area Commissions on Transportation. In addition to bringing
together regional stakeholders, Regional Housing Councils could tackle the following issues at a regional

DRAFT FOR REVIEW

Collaboration and Communication:
0 Regional coordination: Perhaps one of the most valuable aspects of regional housing
councils would be creating a space for open communication and collaboration. This

would, among other things:

= Provide a regional venue to provide feedback on legislation, programs, and
statewide housing plans;

= Provide a venue for regional elected officials to engage with housing
stakeholders on housing needs and issues, policy implications, etc.

= Provide a venue for local communities to coordinate on actions that affect each
other — e.g. commute sheds, displacement of homeless populations, etc.

= Share best practices, outcomes, and experiences among RHC members,
between different regions, and between RHCs and state and federal partners;

= Provide an interdisciplinary, multi-stakeholder (see membership below) space to
address housing needs and opportunities and the housing nexus with health,
land use, law enforcement, economic development, etc.

0 Homelessness: Housing and homelessness are separate but related issues. The provision
of affordable housing is one tool to address homelessness, but many people and
families experiencing homelessness need additional services. There may be significant
benefit for organizations that have a mission to combat homelessness to be able to
engage in data analysis, needs identification, and coordination and collaboration
opportunities at the Regional Housing Council table — particularly in regard to elected
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official engagement and communicating regional needs and priorities. Therefore, we are
proposing Continuum of Care membership and participation at the RHC table.

e Regional Prioritization. As OHCS and DLCD seek to increase funding for housing development
and technical assistance, RHCs could: 1) Provide regional priorities for use in state review of
funding applications; 2) Develop and share results from regional pilots to test policies/programs
that may not be allowed under existing statute; 3) ID regional needs and advocate for state
policy and program changes to address them; 4) monitor housing stock within commute sheds
for prioritized investment. Development of regional priorities will also be useful for project
proponents to help shape their proposals.

e Prepare 8-year Regional Housing Needs Analyses (RHNAs). We propose the following elements,
as well as any required elements and methodology that will be developed by Oregon Housing
and Community Services to implement the Regional Housing Needs Analysis required in HB 2003
(2019):

0 Data Gathering and Housing Shortage Analysis. We propose a regular system of
data gathering and needs assessment in order to 1) collect baseline data on cost
burden, number of units constructed annually, and income and population, in order
to track housing trends over time and determine if policy choices are working; and
2) better understand regional and community nuances regarding housing needs,
before proposing policy changes. The barriers to development and type of housing
needed are not necessarily the same in cities across a region, nor from region to
region in Oregon. Recognizing and understanding this will help focus limited
resources on best addressing the barriers in each community. We propose to collect
and track the following baseline data for communities in the region and the region
as a whole:

= Demographic data and projections to understand local and regional trends

= Market and assessed dwelling unit values + days on market

= Market and assessed rental value + days on market

= Vacant land available for residential development

=  Vacancy rates for owner occupied and rental property

= Number, type, size (sf) of new single and multi-family dwelling units
constructed

=  Number, type, size (sf) of dwelling units removed

=  Percentage of rental and homeownership cost-burdened households, by
race/ethnicity, income, and other demographic variables

= Regional commuting data and surveys of commuters to understand factors
affecting housing choice. This could also include cost of housing +
transportation.

= QOther important data as identified

The final product of the above analysis would include, among other findings, the
regional and community-by-community shortage of housing units by type and
affordability (as defined by HUD).

DRAFT FOR REVIEW 3
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0 Policy, Model Codes, & Code Review. Conduct a general review of city development
codes, including, but not limited to, zoning requirements, engineering standards,
infrastructure requirements, system development charges, parking, and other code
provision.

0 Solution Development. Support the development of Housing Production Strategies
in each community, as well as an overarching regional Housing Production Strategy.

Further, given the pace of growth in many Oregon regions, it would likely make sense to update
the RHNAs at the 4-year mark, in between more extensive 8-year rewrites.

e  Fill Other Data Gaps. ltemize and fill additional, priority data gaps not included in the RHNA process,
such as rental vacancy rates, conducting Fair Market Value surveys to supplement HUD FMVs, etc.

GEOGRAPHY

The pilot project is proposed for two Oregon regions — Central Oregon (Crook, Deschutes, and Jefferson
counties and the Confederated Tribes of Warm Springs) and Cascades West (Linn, Benton, and Lincoln
counties and Confederated Tribes of Siletz). After the pilot phase, the Regional Housing Councils would
be established to serve logical groupings of communities and counties across Oregon and could conform
to current Regional Solutions geographic boundaries.

STAFFING

Staff services for the initial pilot program would be provided by the Councils of Government for Central
Oregon and the Southern Willamette Valley — the Central Oregon Intergovernmental Council and the
Oregon Cascades West Council of Governments respectively —and could also include contracting
technical analysis (in consultation with OHCS and DLCD to ensure that technical analysis will conform to
the methodology developed as per HB 2003). Staff services include building agendas and meeting
materials, meeting logistics and facilitation, correspondence and outreach, board management,
ensuring progress on action items, contractor procurement and project management, data and
information collection, research and reporting, and program success feedback.

MEMBERSHIP/PARTICIPATION

The ACTs provide a useful and successful model in ensuring local governments, tribes, authorities, and
other partners are represented in regional funding and project selection under the Oregon Department
of Transportation purview. The RHCs would have similar boundary spanning memberships to include:

e Geographic/communities: This would include local elected representatives and/or senior
administrative staffs from local jurisdictions. A key question is how to create a regional table
with truly equitable representation from all communities, including unincorporated areas.

DRAFT FOR REVIEW 4
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OHCS and HUD

Regional DLCD rep

Regional Solutions coordinator

Appointed issue area representatives — community action agencies, housing authorities,
builders/developers, rental owners and tenant groups, public health, Coordinated Care
Organizations (CCOs), public safety, schools, public land managers, Continuum of Care and
Coordinated Entry, employers, land use groups, etc. (see Central Oregon’s Housing for All
membership for a potential model).

Ex officio members would include state and federal legislators and staffs.

In addition, each RHC could form a Technical Advisory Committee (TAC) to assist in developing RHNAs
and Regional Housing Plans, program/policy review, and to build and oversee any pilot projects.

OUTCOMES

This pilot proposal will allow the state to test the Regional Housing Council model in two regions before
considering a statewide rollout. Each region will:

Identify all relevant local plans to create a regional view of housing and homelessness needs and
opportunities. If no local plans exist each RHC will work with communities on establishing these
plans.

Identify and collect data to establish regional housing and homelessness trends, obstacles, and
opportunities.

Improve regional elected official and other decision-maker awareness of housing and
homelessness issues, the impacts of the housing crisis, and promising solutions.

Build integrated (multi-agency, multi-issue), collaborative approaches to serving regional
housing and homelessness needs and opportunities.

Develop Regional Housing Needs Analyses and Regional Housing Production Strategies to help
drive regional action and inform state priorities and programs.

Create a means for creating collaborative regional priorities re: housing and homelessness. This
could lead to the development of broader regional housing plans that could in turn serve to help
inform local project proposals.

Regional economies of scale that would help small urban and rural communities identify housing
and homelessness needs and resources to achieve housing goals.

Help energize private market strategies to meet identified housing needs.

Create a model that can be replicated across the state.

BUDGET

Depending upon the scope of duties for the RHCs, the pilot project budget would be $100,000 to
$250,000 per region per biennium ($50,000 to $125,000/year), equating to $200,000 to $500,000 across
both regions per biennium. The lower number reflects costs to achieve the “Collaboration and
Communication” and the “Project Prioritization” duties in the Functions section. The larger number
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would allow for the development of “Eight Year Regional Housing Needs Assessments” outlined in the
Functions section. We anticipate a combination of local and state funding sources.

REQUEST TO THE STATE

We request that Oregon Housing and Community Service and the Housing Stability Council, and the
Department of Land Conservation and Development and the Land Conservation and Development
Commission:

1. Formally endorse Regional Housing Councils as a means of engaging regions in the
implementation of the Statewide Housing Plan, related housing legislation, and creating
priorities for funding programs.

2. ldentify specific ways to incorporate Regional Housing Councils into state systems and
processes regarding regional engagement in data gathering, planning, policy making, and
developing funding priorities.

3. Recommend means of state funding (matched to local funding) to support Regional Housing
Council functions, including meeting facilitation, staffing, communications, data gathering, and
planning.

DRAFT FOR REVIEW 6
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February 6, 2020

Co-Chair Senator Betsy Johnson

Co-Chair Senator Elizabeth Steiner-Hayward
Co-Chair Representative Dan Rayfield

Joint Committee on Ways and Means

900 Court Street NE, Rm. 140A

Salem, OR 97301

Dear Co-Chairs Johnson, Steiner-Hayward, and Rayfield:

We respectfully submit this letter on behalf of the three counties and eight cities of Central
Oregon.

COIC and the Deschutes River Conservancy have recently entered into a partnership to provide
organizational support to the new Deschutes Basin Water Collaborative (DBWC). The purpose
of the DBWC is to build consensus on and support water allocation implementation projects in
the Deschutes Basin. The DBWC is in excellent shape to be successful, due to the fact that
regional stakeholders recently collaborated on the development of the Upper Deschutes Basin
Study, which provides a set of common understandings regarding regional hydrology, water
needs, and the set of tools available to us. Our region is now ready to turn the corner from the
Basin Study toward collaboration for implementation.

In January 14, 2020 testimony to the Interim House Committee on Water, COIC staff outlined a
series of “guiding principles” for successful collaborative processes on natural resource issues.
One of those key principles was for relevant state and federal regulatory and funding agencies to
have staff dedicated to the effort. We have previously seen how a lack of staff commitment has
mired collaborative groups in long time delays due to insufficient information and data, and poor
understanding of the regulatory framework. This is particularly important for the DBWC, which
is likely to need to utilize some new tools to meet the regional needs for water for agriculture,
communities, and the Deschutes River itself.

For this reason, the COIC Board strongly endorses Governor Kate Brown’s budget request for
two years of funding for the Oregon Water Resources Department to hire a position to help
manage complex basin water management issues in the Deschutes Basin (see attachment), as
well as funding for local facilitation and technical resources. Water rights and related
transactions are complicated, and technically and legally challenging. Investment in OWRD
senior staff (Deschutes Basin Coordinator) and local services will allow the basin to consistently
engage the right team of experts, along with local, regional and tribal stakeholders, to actually
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implement the management tools, projects and other recommendations identified to meet future
water needs over the next 50 years for the fastest growing region and economy in the state.

We are asking the Legislature to allocate funds in 2020 to address the need. Our request is for
$284,000 total for a 2 to 3-year process, with no additional roll-up costs in future years. This
request would provide a) a dedicated Deschutes Basin Coordinator to create the OWRD staffing
capacity needed to provide daily senior-level policy involvement and decision making with
Basin stakeholders to implement identified actions/projects; and b) funds to be used for
facilitation and technical experts to engage stakeholders in identifying local solutions and
develop policy requests.

Thank you. We are eager to partner with the state on the issue of water management in the
Deschutes Basin.

Sincerely,

Commissioner Jerry Brummer, Chair
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To address changes in climate and population dynamics, Oregon will steward its water resources to ensure clean and abundant water for our people, our
economy and our environment, now and for future generations. Strategic investments and policies will result in resilient natural and built water systems
across the state to support safe and healthy communities, vibrant local economies and a healthy environment.

2020 Funding
Request

Amount

Agency Description

Water Vision Coordination

Tie to 2019 ARB or GRB Request

Water Vision $350,000 OWEB  Provides funding for one lead staff position and one In 2019 session, this was OWEB POP 130.
Coordination & LF technical support position to coordinate 100-Year Water Shifted contracting funds to staff that support
Implementation Vision planning Phase Il, along with associated contracted  the Governor’s office, and associated
services funding contracting funds to support the water vision
Water Vision $250,000 DEQ Supports framework to provide water and water In 2019 Session, this was DEQ POP 161. Has
Decision Support DEQ infrastructure data as part of a suite of decision support been re-designed based on work completed
Tool GF tools for strategic planning and investment prioritization. by agencies in the last 12 months
Development Will be matched with $250,000 from Business Oregon to
begin needed local assessments and coordinated through
the state’s Water Core Team
Water Vision $200,000 OWRD  Funding to support a statewide business case assessment In 2019 session, this was a part of WRD POP
Business Case GF that would examine the economic value that the use of 104, which is split into two proposals for 2020
water provides in Oregon, the impacts of not investing in — Protecting the Public through Dam Safety
Oregon’s natural and built water infrastructure, and the and Water Infrastructure Business Case
associated need for continued infrastructure investments.
Water Vision Early Implementation Needs
$2,000,000 OWRD  THIS POP MAY BE INCLUDED IN A SEPARATE RESILIENCY In 2019 session, this was a part of WRD POP
GF PACKAGE, but is referenced to recognize the cross- 104, which is split into two proposals for 2020
connection. Provides staff and contract funds to assess — dam safety and water infrastructure
dams for seismic, flood and other safety risks to prioritize business case (above)
dams for repair and funding. Also includes staff/contract
funds to support a dam safety task force to identify
approaches to prioritize dam repair/safety actions, and to
recommend funding approaches for repair/safety actions.
$200,000 OWRD  Request remaining funds from 2019 GRB ask to meet need In 2019 session, this was WRD POP 101
GF to: 1) continue developing place-based integrated water

resources plan by the Mid-Coast and Harney County
groups; and 2) coordinate Lower John Day and Upper
Grande Ronde plan implementation.

November 15, 2019
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Funding for staff to 1) engage in local planning efforts,
including Place Based Planning, and provide technical
information regarding fish and wildlife flow and
temperature needs to planning teams; and 2) work with
water users and other agencies to develop a
comprehensive solution to water mitigation for fish and
wildlife that address fish and wildlife priorities while also
providing development opportunities.

Funding for staff to implement actions following
completion of the Willamette Reservoir Reallocation Study
and Willamette BiOp. WRD and ODFW'’s multi-year
implementation effort will require staff to coordinate basin
activities, facilitate meetings, provide technical analyses,
develop instream flow targets, manage contested case
processes for minimum perennial flow conversions, and
shepherd any necessary law changes.

Funding to expand ODA's work with partner agencies and
organizations to achieve water quality goals in small
agricultural watersheds throughout the state,
implemented through the coordinated streamside
management effort.

Provides funding for leadership and facilitation to
stakeholders in the Lower Umatilla Basin GWMA, develop
measurable objectives, and identify monitoring needs,
with the ultimate goal of meeting criteria to remove the
area's Groundwater Management Area designation.
Funding for three positions to work with parties involved
in complex water management issues to assist in
developing solutions. In addition to staff, includes
contract dollars for consultants and facilitators.
Strengthening the WRD field presence and addressing field
workload challenges will help implement Recommended
Action 10.F of the Integrated Water Resources Strategy.
Further, field staff implement other recommended actions
of the Strategy, from increasing water use measurement
(2.B) to improving water resource data collection (1.B).

Attachment K

In 2019 session, this was an ARB request —
ODFW POP 123.

This was not requested in either ARB or GRB
in 2019 session

In 2019 Session, this was ODA POP 310;
adjusted for shortened biennial timeframe

In 2019 session, this was ODA POP 350.
Reducing amount to account for shortened
biennial timeframe.

In 2019 session, this was an ARB request —
WRD POP 103.

In 2019 Session, this was WRD POP 106. This
requests same positions, modifying locations
based on the most current workload needs.
This includes two watermasters in the South
Central Region, and two assistant
watermasters in the Southwest Region.

November 15, 2019
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Editorial: Bend bond would
help roads from getting much
worse

e Bulletin Editorial Board

BEEP!

B0 0@

Does it make you feel better knowing commute times in Bend and
Redmond are below average for the nation? Maybe?

It’s true, though. The average commute time in the Bend-Redmond
area is 20.7 minutes, as The Bulletin’s Suzanne Roig reported in
Tuesday’s paper. That’s worse than it used to be. But what'’s really
worse is: In Bend, it is not predicted to get better.

You may have heard that the city of Bend is working on a
transportation bond to address congestion and safety. Don’t expect to
pass the bond and — abracadabra Bend’s congestion and traffic
problems are fixed.


https://www.bendbulletin.com/business/bend-commuters-spend-more-hours-per-year-on-the-road/article_b182218e-2358-11ea-8c3e-ab8147419730.html
https://www.bendbulletin.com/business/bend-commuters-spend-more-hours-per-year-on-the-road/article_b182218e-2358-11ea-8c3e-ab8147419730.html
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What the bond will do is make some improvements and keep things
from getting worse, city staff says. Bend’s population is just growing so
fast.

The specifics of what might be in the bond has not been finalized. The
Bend City Council is likely to approve as much as a $250 million
transportation bond for the May ballot that will include improvements
on Colorado, Olney, Purcell, Reed Market, Revere, Third Street,
Wilson and more.

Some of it will be widening streets. Some of it will be intersection
improvements. Some of it will be safer street crossings and routes for
bikes and pedestrians. There’s likely to be a bit in there for
infrastructure to help Cascades East Transit improve its bus system.

One question that comes up again and again about the bond is Reed
Market Road. There was money in the $30 million, 2011
transportation bond for it. Why isn’t Reed fixed? It’s still a road to
avoid at certain times of the day. So why give the city any more money
for Reed, or anything else?

The answer is two parts: 1) Bend has continued to grow and 2) the
2011 bond didn’t include enough money necessary to do something
about the railroad crossing. The new bond proposal includes more
than $30 million for Reed Market, including an overcrossing over the
railroad.

If a bond passes, it won't fix all of Bend’s transportation problems. It
won’'t make everyone’s commute times quicker. It will mainly help
Bend'’s roads from getting worse. And that’s much better than allowing
congestion and commuting to get awful.
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COIC creates program to assist small
cities' development

By JACKSON HOGAN The Bulletin

Jan 2, 2020 Updated 13 hrs ago

Visitors walk the sidewalk along Cascade Avenue in downtown Sisters on Saturday, Sept. 9, 2017.

During 2019, the Central Oregon Intergovernmental Council provided
the region’s small cities with grants and staff assistance in an effort
that became so successful, the public agency wants to turn its
occasional support into a permanent program.

“We'd like to let folks know that (our help) is available, and it’s
something we’d like to provide in a more consistent way than in the
past,” said Janel Ruehl, an administrator from COIC’s economic
development wing.

On Thursday, Ruehl announced the creation of COIC’s Rural
Community Building Program. The program will use grant money
obtained by COIC to help community and/or economic development


https://www.bendbulletin.com/users/profile/Jackson%20Hogan
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in Central Oregon’s six rural cities: Madras, Prineville, Sisters, La
Pine, Culver and Metolius.

Ruehl said COIC has already worked with those cities in 2019 using
$116,500 obtained that year with grants from the Ford Family
Foundation and the U.S. Department of Agriculture Rural Community
Development Initiative. The agency will continue to provide assistance
to these cities in two primary ways: staff support and giving grant
money.

“We're helping on the ground with staff support and assistance,
(while) some of the money goes directly to the communities,” Ruehl
said Thursday.

“In the future, we’re hoping to do more projects with the same
format.”

One of the projects COIC has already assisted with is the recently
opened 5th Street Artisan Co-Op in downtown Madras. The co-op is a
retail space where more than 30 local artists can display their wares.

COIC helped the fledgling Madras Downtown Association, which just
launched in 2019, in creating the co-op this year, both by giving the
association direct funding, and by sending staff. COIC spent $28,000
for staffing expenses and grant money to help start the co-op,
according to Ruehl.

The agency has also worked with the city of La Pine and La Pine Park
& Recreation on multiple projects, including having staff help write
grants to help fund a food cart pod at the planned La Pine Station
transit hub and visitor’s center.
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For the food cart pod project, along with grant-writing assistance for
two other La Pine projects, COIC spent $23,500 in staffing costs,
Ruehl said.

Representatives from the city of La Pine, La Pine Park & Recreation
and the Madras Downtown Association could not be reached for
comment Thursday.

Other local projects the council has given grant money or staffing
assistance to in 2019 include assisting in community outreach for the
cities of Metolius and Sisters, crafting a long-term list of goals and
projects for Culver’s city government and helping the recently-created
Prineville Downtown Association get started , according to Ruehl.

“It's that catch-all staff support for a community group that doesn’t yet
have any staff,” Ruehl said of COIC’s partnership with the new
Prineville Downtown Association.

Ruehl said although COIC has always provided support to Central
Oregon’s smaller cities on a case-by-case, request basis, its new Rural
Community Building Program will help the agency do similar work on
a more consistent basis.

“If there are still needs, we want to be there,” she said.
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COIC ANNOUNCES $100,000 IN NEW FUNDING FOR
RURAL COMMUNITY PROJECTS

1/3/2020

The Central Oregon Intergovernmental Council (COIC) has has received more than $100,000 in new
funding to support community-led projects in all six of the incorporated rural communities of Central
Oregon.

COIC’s new Rural Community Building Program works with local leaders to identify community
needs, build community consensus around a plan of action, strengthen community capacity to
participate, and catalyze community-led action for the benefit of all residents.

Leveraging local funds, COIC Under the Rural Community Building Program, COIC can offer a
variety of supportive services to rural partners, including City and County governments, local non-
profit and community groups, and fellow economic development organizations.

These services include: meeting facilitation and neutral convening, grant-writing and project funding,
strategic planning, project impact and evaluation, and community outreach & engagement- including
assistance in developing diversity, equity, and inclusion (DEI) policies and practices.

COIC can also help connect rural partners with statewide and regional organizations with expertise
tailored to meet specific community needs. As part of this program in 2020, COIC is excited to
support the Sisters Country Vision, City of Culver Strategic Plan, Madras and Prineville Downtown
Associations, Metolius Community Vision, and La Pine Parks and Recreation District, among others.

COIC Community and Economic Development Manager Scott Aycock said the council has been
doing this work for years, but the new funding allows for it to operate at a higher level.

“It is so cool to see community members meaningfully engage in the process of their own
governance and their own priority setting and see tangible results come at the tail end,” Aycock said.

Development of COIC’s Rural Community Building Program began in 2017 with a grant from the
Meyer Memorial Trust which led to support from both the Crook County Court and Jefferson County
Board of County Commissioners, who each contributed $10,000 in early 2019.

This local match funding proved to be critical in leveraging an additional $50,000 from the USDA
Rural Community Development Initiative (RCDI) grant program.


https://centraloregondaily.com/personalitiescrew/
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Along with the counties, the cities of Sisters and Metolius both contributed local match as well,
helping COIC demonstrate strong community buy-in for the program. This led to the development of
a partnership with The Ford Family Foundation Institute for Community Building, which

awarded COIC a $60,000 grant— including $20,000 in direct pass-through funding for local
community projects— in fall of 2019.

For more information about the Rural Community Building Program, or to discuss a local project you

believe is a good match for the program, visit coic.org or contact Janel Ruehl, Program
Administrator, at jruehl@coic.org.
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COIC offers new Rural Community
Building Program

= . ¥
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BEND, Ore. (KTVZ) -- The Central Oregon Intergovernmental Council said
Thursday it has received funding from several local, federal and foundation
sources to support its efforts to deliver new and expanded community and
economic development services to the region's rural communities.

COIC’s new Rural Community Building Program works with local leaders to
identify community needs, build community consensus around a plan of
action, strengthen community capacity to participate, and catalyze
community-led action for the benefit of all residents.

Leveraging local funds, COIC has successfully brought more than $100,000
in new funding to the region in 2019-2020 to support community-led
projects in all six of the incorporated rural communities of Central Oregon.

Under the Rural Community Building Program, COIC can offer a variety of
supportive services to rural partners, including city and county governments,
local non-profit and community groups, and fellow economic development
organizations.

These services include meeting facilitation and neutral convening, grant-
writing and project funding, strategic planning, project impact and
evaluation, and community outreach & engagement- including assistance in
developing diversity, equity, and inclusion (DEI) policies and practices.

COIC can also help connect rural partners with statewide and regional
organizations with expertise tailored to meet specific community needs.

As part of this program in 2020, COIC is excited to support the Sisters
Country Vision, City of Culver Strategic Plan, Madras and Prineville
Downtown Associations, Metolius Community Vision, and La Pine Parks and
Recreation District, among others.
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Development of COIC’s Rural Community Building Program began in 2017
with a grant from the Meyer Memorial Trust, which led to support from both
the Crook County Court and Jefferson County Board of Commissioners, who
each contributed $10,000 in early 2019.

This local match funding proved to be critical in leveraging an additional
$50,000 from the USDA Rural Community Development Initiative (RCDI)
grant program.

Along with the counties, the cities of Sisters and Metolius both contributed
local match as well, helping COIC demonstrate strong community buy-in for
the program.

This led to the development of a partnership with The Ford Family
Foundation Institute for Community Building, which awarded COIC a
$60,000 grant-- including $20,000 in direct pass-through funding for local
community projects-- in fall of 2019.

For more information about the Rural Community Building Program, or to
discuss a local project you believe is a good match for the

program, visit coic.org or contact Janel Ruehl, Program Administrator,

at jruehl@coic.org.

Community Billboard / Government
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Transit to add Saturday service

Teresa Jackson

Wednesday, January 08, 2020
Routes will go from Warm Springs to Madras and from Madras to Redmond Walmart.

: —
53

HOLLY M. GILL/MADRAS PIONEER - Cascades East Transit is adding Saturday service to its regular routes, plus a stop
at Redmond Walmart.

Beginning the first weekend of February, Cascades East Transit will be adding Saturday
service to its Madras to Warm Springs and Madras to Redmond bus routes.

"A new project that is funded through new state dollars is going to help pay for Saturday service,"
said Andrea Breault, senior transit planner for the service, which is under the umbrella of the Central
Oregon Intergovernmental Council.

The Saturday service will follow the same schedule as the current weekday service, and schedules
are timed so that passengers from Warm Springs do not have to change buses if they want to travel
to Redmond.

A stop at Redmond Walmart is also being added.

On the Warm Springs route, buses leave the Madras DMV at 8 a.m., 11:15 a.m. and 2:52 p.m., and
return at 9:08 a.m., 12:42 p.m. and 3:59 p.m.

On the Redmond route, buses leave the Madras DMV at 9:08 a.m., 12:42 p.m. and 3:59 p.m. and
return at 10:56 a.m., 2:32 p.m. and 5:49 p.m.

Breault said the service was identified in COIC's master plan, as well as Jefferson County and
Madras' transportation system plans.


https://pamplinmedia.com/images/artimg/00003661249830-0972.jpg
https://pamplinmedia.com/images/artimg/00003661249830-0972.jpg
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"And the largest gap was weekend," Breault said. "We heard a lot of public say, "You don't provide
service even though | work on the weekend.™

Breault said the expanded service won't require new buses, but "we are hiring drivers as well as
drivers who are interested in more hours."

"Jefferson County received somewhere around $530,000, and that is what is helping pay for these
enhancements," Breault said.

More additions in Jefferson County are planned, including a medical and shopper shuttle for Madras,
Metolius and Culver that would take people door to door rather than on a fixed route.

And when Jefferson County completes its public health campus, a transit hub is planned for St.
Charles Madras, with a loading zone for buses and electric vehicle charging.

In October, the Madras to Redmond route provided 3,480 rides, and the Warm Springs to Madras
route 1,765. Cascades East also has dial-a-ride and elderly and disabled ride service.

Fares for a single ride with no transfers in Zones 2 and 3, which includes Madras and Redmond, is
$1.50 for adults and youth and $1.25 for seniors and disabled people. Ten-trip punchcards are $15
and $12.50. Fares for a single ride in Zone 4, which includes Warm Springs, is $1 for adults and
youth and 50 cents for seniors and disabled people.

"We would love to hear if it's working and if it meets the needs," she said.


https://reach.adspmg.com/lg.php?bannerid=3270&campaignid=746&zoneid=739&loc=https://pamplinmedia.com/msp/129-news/447494-363668-transit-to-add-saturday-service&referer=https://www.google.com/&cb=788d923001
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Implementing Sisters Country Vision
By Janel Ruehl

Tuesday, January 14, 2020 10:53 AM
As the Sisters Country Vision celebrates its first anniversary, those working hard to bring the Vision Action Plan to life
celebrate some notable progress and look forward to another year of collaborative, community-led action.

The Vision Implementation Team, led by Mayor Chuck Ryan and County Commissioner Patti Adair, has been
meeting regularly to share progress updates on different strategies, identify priorities, and work together to find
solutions to challenges. The team’s mission is to “implement the vision action plan and prioritize projects through a
transparent, balanced, and inclusive process.” The 17-member team is comprised of representatives from local
organizations listed as a lead partner on three or more items in the action plan, along with a current student at Sisters
High School, and two unaffiliated community members. Along with members of the Vision Implementation Team,
other local organizations have taken a lead on one or more of the four vision focus areas in the past year.

Age-Friendly Sisters Country, a new non-profit, has stepped up to tackle several Livable Sisters vision strategies.
With a new Affordable Housing Work Group and a new volunteer medical ride-sharing database project in the works,
these local leaders are demonstrating tremendous initiative. They also took on a Resilient Sisters strategy, securing
official recognition of Sisters as a member of the Worldwide Age-Friendly Community Network; one of only seven
communities in Oregon!

“Sisters is a leader and model for the Age-Friendly movement; working to ensure that people of all ages and abilities
can thrive and prosper, ” says AFSC'’s Dixie Eckford. In addition to AFSC’s work, improved transportation options are
also coming to Sisters Country via Cascades East Transit in 2020. CET is adding expanded Saturday service and
three new stops (Tumalo, Cascades Mall and St. Charles) to the existing route 29 between Sisters and Bend. They
are also adding Tuesday service to their dial-a-ride program.

Progress on Resilient Sisters strategies also include the updated Community Wildfire Protection Plan and the
new Deschutes County Wildfire Mitigation Advisory Committee. This committee is working with county staff to
develop recommendations on how newly adopted building codes could better meet wildfire preparedness goals in
Sisters.

“If the new building codes are adopted it will reduce the loss of homes to fires within Sisters Country,” says Fire Chief
Roger Johnson.

The Sisters-Camp Sherman Fire District is also working with statewide and national partners on the FirstNet rollout,
which will bring expanded communications connectivity to the Camp Sherman area and fill in gaps in connection
along Hwy. 20.

Prosperous Sisters strategies focused on Artisanal Capital, and a vibrant local economy also saw progress in 2019. A
local group of entrepreneurs, assisted by EDCO Sisters Director Caprielle Lewis, has launched a new network called
the Sisters Country Entrepreneurs and Executives Network (SCEEN). They will plan 4-6 “meet-ups” annually to
connect and support local business owners, remote workers, and start-up companies with resources, mentorship,
and networking opportunities. A new partnership between the Sisters Arts Alliance and the City will expand Sisters’
public art program and includes funding for new art pedestals in 2020.

Meanwhile, several Connected Sisters strategies have been advanced by Citizens4Community (C4C). The nonprofit
is developing a Community-Builders network and has presented many events — like a Let's Talk series, a First
Amendment forum, collaboration/facilitation workshops and a community sing — to foster engagement, leadership,
inclusion and collaboration.

“We've been working on Vision activities for two years — since the beginning of the community input process. It's

great to see momentum continuing into implementation and the collaboration from individuals and groups throughout
the area. It just further energizes C4C. We anticipate another busy year!” said C4C’s Amy Burgstahler.

Visit sistersvision.org.


https://www.willyweather.com/or/deschutes-county/sisters.html
http://www.co.deschutes.or.us/go/living-here
http://www.metoliusriver.org/
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By Barney Lerten
January 15, 2020 3:43 pm

Published January 15, 2020 3:51 pm

Cascades East Transit seeks advisory panel members

BEND, Ore. (KTVZ) -- Cascades East Transit is accepting applications from
interested community members across our region to serve on its Regional Public
Transportation Advisory Committee.

RPTAC identifies transportation needs of each Central Oregon community, educates
citizens about the value of public transportation, and advocates for new and
expanded services.

The committee also provides a platform for citizens to provide comments about
service expansions, reductions or alterations.

Kim Curley, a current RPTAC member and Commute Options employee, said, “I

love being on the committee to help plan for more people to ride the bus in Central
Oregon. It’s exciting to think about the future and be a part of the process. This is a
great opportunity to get involved in all of the new transit services that are coming
to our region.”

Applications will be accepted through February 5, 2020 by 5 p.m. and are available
online in both English and Spanish on CET’s website

at http://www.cascadeseasttransit.com/about/rptac. Paper applications are also
available at Hawthorne Station in Bend (334 NE Hawthorne Ave.) and at CET’s
office in Redmond (343 E. Antler Ave.).

The Central Oregon Intergovernmental Council (COIC) Board of Directors will
review member applications and determine qualified candidates for appointments in
the spring.

RPTAC typically meets every other month in various locations across our region.
The next RPTAC meeting will be held on Wednesday, March 11 from 1:30-3:30 at
the COIC office located at 334 NE Hawthorne Ave.

Community Billboard
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City of Bend hopes transportation bond strikes a e
balance

Some worry bond doesn't go far enough

By BRENNA VISSER The Bulletin

Jan 18, 2020 Updated 21 hrs ago

A steady flow of traffic moves down a section of Reed Market Road between 15th Street and 27th Street

on Thursday, Oct. 3, 2019.
Ryan Brennecke/Bulletin photo

Neil Baunsgard feels lucky he has found a relatively safe path to commute to work on his
bicycle every morning.

“It took me a long time to find my route to work, because there was no robust process to
identify a good way,” said Baunsgard, who works for The Environmental Center.

But outside of his commute, bicycling around Bend feels significantly more difficult —
and dangerous.

That's why the 29-year-old board member of the Summit West Neighborhood
Association is looking toward a possible $180 million city transportation bond to help
make his commutes in the future safer. He moved from a suburb of Seattle five years ago
to escape spending his whole life sitting in traffic, he said — and he wants Bend to
escape the same fate.


https://www.bendbulletin.com/users/profile/Brenna%20Visser
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“I moved (to Bend) for the medium-size town feel and how that allows for livability and

ability to move around town without having to spend my whole life in a car,” Baunsgard

said.

After several months of discussion, on Feb. 5, the Bend City Council will vote on whether
to send a bond in the ballpark of $180 million to the May ballot. Several city councilors

consider the nearly finalized list of transportation projects the bond would pay for a

balance between improving traffic congestion and making streets safer for walkers and
bikers throughout the city . Traffic congestion and safety have been named as top

priorities by community surveys and phone polling.

Highlights include a $36.5 million overpass over the railroad on Reed Market Road,
widening Empire Avenue to five lanes near the U.S. Highway 97 interchange and money

for comprehensive, connected bike lanes throughout the city.

“l think this is the biggest investment we’ve ever seen in walking and biking
infrastructure in Bend,” said Councilor Gena Goodman-Campbell, who advocated to

build a citywide connected bike system. “But we could always do more.”

While a landmark for pedestrian and bicycle safety in comparison to past bond
measures, for some, the bond does not go far enough, fast enough for the city to catch up

to its transportation needs, and does not invest enough in public transit.

“l think as a community we are so focused on the challenges around transportation, I'm

disheartened to not see a larger bond,” Baunsgard said.

In December, the city conducted a phone survey of 300 residents to test their support
for a package of transportation projects that would cost around $190 million, and

another, larger set of projects that would cost closer to $275 million.

During this process, several councilors have expressed supporting a bigger bond, as it
would allow the city to get more projects done more quickly and catch up to the
transportation needs of a rapidly growing city. But public opinion polling showed 62%

of residents would likely support a $190 million bond that would require them to pay


https://bendoregon.maps.arcgis.com/apps/MapJournal/index.html?appid=2e094e632243417f9acab0157d512f7c

Atrticl
$190 on average a year in property taxes, while only 44% would support paying the Ialrcgeg

bond that would average $275 a year.

“l think at some level this is the appropriate path,” said City Councilor Bruce Abernethy,
who initially advocated for a larger bond package. “That is a lot of money, even though
it's a smaller package. | think the city has shown in its last bond we were able to spend

the money wisely.”

With a smaller bond package comes sacrifices. For example, a program that invests
money in making neighborhood streets safer by infilling sidewalks and putting in more

lights was cut from $16 million down to $6 million in the final project.

Six of the 44 projects listed in the bond package are marked specifically as multi-modal

— meaning improvements for walkers, bikers and public transit users.

But for those concerned about the number of projects aimed at fixing traffic congestion
over safety, Mayor Sally Russell said people should consider all improvements to

intersections come with inherent improvements for bicyclists and pedestrians.

For example: a proposed signal or roundabout at an intersection currently without one
would include better sidewalks and bike lanes than exist now.

“You don’t make it just more efficient for the cars,” Russell said. “You make it safer for

anyone moving through that intersection.”

But the bond still doesn’t do enough for people who can’t drive and aren’t physically
capable of biking and walking, said Denise LaBuda, the director of strategic initiatives

for the Council on Aging of Central Oregon.

“We’re soon going to have a quarter of our population in Deschutes County over the age
of 65,” LaBuda said. Recent census statistics reported 21% of people were over 65 in
2017, she said.

“The population won’t want to drive, won'’t be safe to drive or won'’t be able to drive. And

that’s a bigger group than any city has dealt with before,” she said.
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Currently, there is $8 million in the proposed bond to help Cascades East Transit — tklle

agency in charge of all public transit in Bend — build bus shelters and mobility hubs,
which would act as smaller bus stations spread through the city to alleviate pressure off

the main hub at Hawthorne Station.

LaBuda applauds the city’s effort to improve traveling for those who can walk and bike,
but she fears not enough is being done quickly enough to prepare for an aging
population. While she recognizes public transit isn’t directly the city’s responsibility,
LaBuda said the city should be taking a more active leadership role in improving it.

“Our cities are built for parents with young children who drive,” LaBuda said. “Don’t
forget there is a group who do not drive and do not have the capacity to walk a quarter of

a mile to a bus station ... Let’s plan for that now.”
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Surge in riders prompts continued
free Ride Bend van service

: EOSU—CascadesThe OSU-Cascades
Mobility Lab managed a pilot study of Ride Bend, an on-demand shuttle
transportation system, last summer and fall

Through March 30; options explored to continue beyond then

BEND, Ore. (KTVZ) -- Partners have decided to continue a revamped, free
on-demand Ride Bend van service that attracted more than double the users
this fall over a year ago, according to a study by a transportation research
lab at Oregon State University-Cascades.

The study was conducted to help inform area transportation leaders if an on-
demand transportation service can be a good solution for Bend and Central
Oregon, officials said Tuesday.

The study results encouraged local partners Cascades East Transit, Central
Oregon Community College and the City of Bend to continue the service
through March 30, with the Mobility Lab overseeing operation and continuing
to monitor usage.

The free, on-demand pilot service allows users to hail a ride and input
destinations using an app or phone reservation.

More than 3,500 riders used the service during the study period, which ran
from July 1 to Dec. 13, and overall rated the service a 4.9 out of 5.
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Passengers experienced minimum wait times —- less than six minutes in the
summer, and less than 10 minutes in the fall — and were transported in 12-
passenger vans, one of which was wheelchair-accessible.

The pilot study also determined that fewer people used the service during
the summer, as compared to a fixed-route version of Ride Bend operated the
previous year, with technology use suggested as a barrier.

“It’s clear that residents, visitors and college students responded positively
to convenient and shared transportation where users simply hail a ride using
a phone,” said Casey Bergh, director of the Mobility Lab, which conducted
the study. “We have work to do though, to help all community members feel
comfortable using technology to access transportation.”

During the pilot study, the most popular pick-up and destination locations, in
order of popularity, were:

e in the summer, downtown Bend, the Old Mill District and OSU-Cascades

e in the fall, Central Oregon Community College, downtown Bend, OSU-
Cascades and the Old Mill District

Students at OSU-Cascades also advocated for continuation of the Ride Bend
service and contributed $10,000 to its resumption.

Partners are currently exploring options to continue the service beyond
March 30.

“The OSU-Cascades Mobility Lab study is helping partners understand the
demand for an app-based transportation service, said Tammy Baney,
executive director of the Central Oregon Intergovernmental Council, an
umbrella organization that includes Cascades East Transit. “We hope to see
more residents choose Ride Bend, a new mobility option that helps alleviate
traffic congestion.”

Ride Bend launched in 2017 as a fixed-route service operated daily by CET
during summer months to accommodate locals and visitors, and reduce
traffic and parking needs in downtown Bend and the Old Mill District.

The pilot study operated daily from noon to 8 p.m., and on weekdays
starting Labor Day, when the service expanded west to 14th Street and to
the COCC campus.

The Mobility Lab is a collaborative convened by OSU-Cascades that brings
innovation in transportation options to the region by informing policy,
developing pilot projects and assessing the effectiveness of transportation
options.
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Council on Aging of C.0O. expands leadership
team

COUNCIL ON AGING

BEND, Ore. (KTVZ) -- The Council on Aging of Central Oregon announced Tuesday
that it has expanded its board, advisory council and staff leadership as it prepares
to meet the increasing population growth, service demand and aging challenges for
Central Oregon’s older adults and their unpaid caregivers.

“A quarter of Central Oregon residents are now over the age of 65, and that portion
will continue to grow as the wave of Baby Boomers crests,” said Denise LaBuda,
director of strategic initiatives at the Council on Aging. “We are reinventing how to
support the community because of this massive demographic shift.”

“The challenges facing our older adult population can be daunting,” said Susan
Rotella, executive director for the Council on Aging. “To address transportation
deficits, aging-in-place assistance, the creation of an age-friendly Central Oregon
and so much more, we need strength across our governance and an expanded staff
to support this growing need. That’s why I'm thrilled to see such deeply
experienced and engaged people join our teams. Their skill sets are being put to
work right now to address the current needs of our clients and communities and to
supporting our vision for aging in Central Oregon.”

The non-profit organization appointed a new board president, as well as five new
board members. Dr. Anabel Pelham, the new board president, is a retired professor
of Gerontology and the executive director of the Center for Age-Friendly Excellence
(CAFE). Pelham is working with the Council on Aging to advocate for the
accreditation of Bend as a city that is “age friendly” — vibrant, sustainable,
supportive and inclusive for all generations.

Board Member Lou Capozzi formerly served as chairperson of the MSL Group, one
of the world’s largest public relations firms, and has managed operations in 30

cities around the world. Locally, Capozzi served on the board of Bend 2030, a non-
profit working on affordable housing, transportation and livability in Bend, Oregon.
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He participates in long-term transportation planning activities for both the City of
Bend and Cascades East Transit. He is also a co-founder of the Bend Mobility Lab
at OSU Cascades, working to explore transportation technologies and innovations.
Lou formerly served on the board of the Central Oregon Intergovernmental Council
(COICQ), focusing on public transit.

Board Member Wendy Miki Glaus, MBA, JD, brings deep expertise in accounting and
finance, and elder law. Given that the majority of elder abuse cases in Central
Oregon involve financial exploitation, particularly by family members, Glaus is
passionate about ensuring older adults are legally represented and supported. She
also assists in determining eligibility for government benefits, such as Medicaid and
Veterans long-term care benefits.

Board Member Peter B. Lekki, JD, is a retired attorney who ran a legal practice in
northern New York for more than 35 years. Locally, Lekki served as a volunteer and
former board member of the Central Oregon Court Appointed Special Advocates
(CASA).

Board Member Jennifer Neahring, MD, is a consulting physician with more than 30
years of experience in internal medicine, nephrology, and palliative care. Neahring
is working on a project in partnership with St. Charles Health System to provide
medical advocacy for older adults. She also recently created an aging-in-place
village in Salem, and hopes to do the same in Bend within the next year or two.

Board Member Emily Salmon is population health director at St. Charles Health
System, where her team is working to transform health care delivery in a way that
improves health outcomes in Central Oregon and beyond. She also serves on the
board of the nonprofit Growing Tree Children’s Center in support of early childhood
education. Additionally, Salmon is a member of the Central Oregon Health Council’s
Operations Council to foster improvement and integration in health care and social
services.

The new board members join sitting Council on Aging Board Members Peter
Metherall and Jenna Corbly, and Advisory Council Representative Gerry Smith.

“The expanded expertise is already making itself felt in overall governance and the
shepherding of our mission, vision, and strategy,” says Rotella.

Information about the Council on Aging’s new advisory council members and staff
leaders is available on the organization’s website

at https://www.councilonaging.org/about-us/our-team/.

For updates and news about services and resources for older adults in Central
Oregon, visit the Council on Aging website at www.councilonaging.org or follow the
Council on Aging’s Facebook page

at www.facebook.com/CouncilOnAgingOfCentralOregon.
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CET launching Saturday Community
Connector service

BEND, Ore. (KTVZ) -- Shopping, running errands, visiting friends and
reaching appointments will be easier with new Saturday service on Cascade
East Transit’'s Community Connector routes that begin next month.

Starting Feb. 1, CET will launch its first Statewide Transportation
Improvement Fund (STIF) project introducing Saturday service for regional
Community Connector buses traveling between Bend, Redmond, Prineville,
La Pine, Madras, Sisters and Warm Springs.

To commemorate this new service expansion, CET is offering FREE rides
each Saturday in February on Community Connector buses and routes only.

Join CET and Commute Options staff on Saturday, Feb. 1 from 9-11 am at
Hawthorne Station in Bend (334 NE Hawthorne Ave.) and from 12-2 pm at
the Redmond Transit Hub (777 SW Kalama Ave.) for food, games, and prizes
to celebrate regional Saturday service!

CET staff will raffle off monthly multizone transit passes and hand out blinky
lights, sunglasses, and schedule information to riders.

Tammy Baney, Central Oregon Intergovernmental Council’s Executive
Director, noted “We are very excited to launch Saturday Community
Connector service to help Central Oregon residents access employment and
education opportunities, shopping needs, medical appointments, and social
activities.
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"Our organization is grateful to utilize Statewide Transportation
Improvement Fund dollars to provide an enhanced transit system that helps
alleviate traffic congestion and improves community health and livability.”

Jordan Ohlde, a longtime CET transit rider, advocate, and member of CET’s
Regional Public Transportation Advisory Committee, mentioned “This is a
long time coming and I'm glad we are able to start

providing Saturday service to communities outside of Bend.”

Saturday service schedules are posted on CET’s website
at www.CascadesEastTransit.com under News and Updates.

HHH

Central Oregon Intergovernmental Council (COIC) was designated a Council
of Governments in 1972 under ORS 190. Cascades East Transit, operated by
COIC, provides fixed-route and Dial-A-Ride services in Bend, Community
Connector regional services, general public Dial-A-Ride services in Redmond,
La Pine, Prineville, Sisters, and Madras, flex-route service in Warm Springs,
and recreational routes like Ride the River, Lava Butte, and the Mt. Bachelor
shuttle.
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Free, On-Call Rides Seen As Way
To Boost Public Transit Use In
Bend

by Emily Cureton

People in certain parts of Bend can once again request a free van service to get
around town. The rides are part of a study by Oregon State University-
Cascades, with the results eyed by city leaders as one way to ease traffic
congestion and build participation in public transit systems.

Ride Bend is serving a chunk of the city’s core and its west side until March
30. Passengers use an app, or call a phone number to contact a van driver for
pick up weekdays between 7 a.m. and 6 p.m.
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Researchers have found door-to-door rides are actually cheaper to provide
than some fixed bus routes in Bend. A bus from Central Oregon Community
College was discontinued in 2018 because so few people rode it.

OSU-Cascades transportation planner Casey Bergh said public transit use is
declining in most cities across the country.

“New services being technology-oriented may be our best opportunity to
attract people to transit that may not have ridden the bus before,” Bergh said.

He authored a report about the Ride Bend pilot, which found the service
encouraged shared rides, helped reduce congestion and eased parking demand
in popular areas.

The report recommends the “continuation of on-demand services in summer
2020 ... to allow for additional advertisement of the new service in
conjunction with additional education and outreach to residents and existing
transit riders.”

The City of Bend and Cascades East Transit are both in the process of
overhauling long-term regional transportation plans.
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