
Housing For All 
October 21, 2019 Meeting Agenda 

8:30-10:00 
 

Hawthorne Conference Room 
334 NE Hawthorne Ave. 

Bend, OR  
 
 

Zoom meeting link: https://zoom.us/j/337188054 

Dial in for audio: 1 669 900 6833 || Meeting ID: 337 188 054 
 

 
8:30-8:35 1.  Welcome/Introductions – Co-Chair Nick Snead 

 
8:35-8:45 2.  Last Meeting Outcomes, and Updates on Action Items – Dana Greenwald, COIC  
   A_9-16-2019 Draft Notes 

 
8:45-8:55 3.  H4A Dashboard Development – Colleen Sinsky, COIC Intern/ Matt & Tyler, OSU  

• Examples from other areas 
• What 3 data points should we capture? 

 
8:55-9:20 4. Madras – Housing/Urban Renewal District – Nick Snead 

• Presentation 
• Discussion  B_Madras Urban Renewal 

 
9:20-9:35 5. H4A Subcommittee Updates: - Various 

• Outreach – Bruce Abernethy, City of Bend/ Dana Greenwald 
o Recap of Brink Communications Launch Meeting on October 10th 
o Brief on planned 1-2 day event for January 2020 

• DEI – Patrick Davenport, City of Sisters 
o DEI Assessment 
o November Training  

 
9:35-9:45 6.  Homeless Leadership Coalition Updates – James Cook, HLC Chair 

• Progress of Juniper Ridge 
• Bend Emergency Shelter Location needed 

 
9:45-9:55 7.  Project Updates and Roundtable 

 
9:55-10:00 8.  Recap Action Items; Next Meeting 

 
 

 

Next meeting: November 18, 2019 
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Housing For All 
September 16, 2019 Meeting Agenda 

8:30-10:00 
 

Hawthorne Conference Room 
334 NE Hawthorne Ave. 

Bend, OR  
 
 

Zoom meeting link: https://zoom.us/j/103423904 

Dial in for audio: 1 669 900 6833 || Meeting ID: 103 423 904 
 
 

 Attendees: Nick Snead, Madras/H4A Co-Chair; Tyler Neese, COAR; James Cook, HLC; Lynne 
McConnell, City of Bend; Sonia Capece, NeighborImpact; Patty Wilson, NeighborImpact; Molly 
Heiss, NeighborImpact; Morgan Greenwood, City of Madras; Bruce Abernethy, Health Council 
Housing Workgroup; Karna Gustafson, COBA; Moey Newbold, Central Oregon LandWatch; Tarrin 
Denney, City of Redmond. 

 
Via Phone: Leslie Carlson, Brink Communications; Thomas Ngo, Brink Communications. 
 
Staff: Scott Aycock, COIC; Dana Greenwald, COIC; Janel Ruehl, COIC. 

 
1. Welcome & Introductions: Co-Chair Nick Snead 

 The meeting was called to order by Nick Snead. Introductions were made.  
 

2. Last Meeting Outcomes, and Updates on Action Items: – Scott Aycock, others 
• OHCS QAP Program Update – Lynne McConnell, City of Bend 

 
Lynne McConnell provided the update regarding OHCS’s QAP, which is the process in which the 
state allocates tax credit funding for affordable housing. Lynne reported that H4A’s letter was 
very well received, and that OHCS is listening. They have created 4 regions; previously there were 
3. Nick Snead asked if we as a group should send any more letters of support. Lynne stated she 
doubts they will make any additional changes, but she will let us know.  

 
• MMT Equitable Housing Summit – Various attendees 

 
Scott asked if folks who attended could share their experience: 
 
Molly Heiss and Sonia Capece of NeighborImpact attended the MMT Equitable Housing Summit. 
Sonia said that a huge takeaway for her was that in regards to equity we tend to work with 
people who oppose and resist the issue the most – and that isn’t necessarily the best place to put 

https://www.google.com/url?q=https://zoom.us/j/103423904&sa=D&ust=1568737890215000&usg=AOvVaw0WhAq0LP7KgZNS-m-KDQkf
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energy. Sonia said that in terms of equity people can be classified in 3 categories: Resisters, 
Incubators, and Advocates. If efforts are focused on the Incubators – individuals not invested 
either way – with information and little effort they may become Advocates. She also noted that 
making seemingly small changes, such as inclusive bathrooms, cause a ripple effect and can have 
a momentous impact on the most vulnerable communities. Most importantly, Sonia shared that 
equity is a journey, not a destination, which can help they way we shape our actions and 
processes.  
 
Molly Heiss said this is the first time all of the DEI pieces gelled for her, and that she has a 
foundation and understanding of what real equity might look like in our region. Molly said she 
attended a breakout group on rural equity, and a group from Northern Minnesota - a small, rural 
community – shared they had joined GARE (Government Alliance on Racial Equity). An attendee 
in the breakout session asked why the group joined GARE. They responded that even if they had 
5 people who are negatively affected in their community, they have a race issue and members of 
their community facing inequity.   
 
James Cook also attend the Housing Summit. He said Glenn Harris, the Keynote Speaker, was 
incredible. Glenn Harris, president and CEO of Race Forward, facilitated two plenary sessions 
focused on the “Racial Equity Imperative” and “Creating Racial Equity” and a breakout session 
about “Creating a Culture for Diversity, Equity and Inclusion.” Scott Aycock agreed that his 
opening speech was incredible, and that he just reached out to MMT to see if they caught it on 
tape in hopes to share it with the rest of Housing for All.  
 
Glenn’s PowerPoint presentations and links to GARE and the Racial Equity Toolkit can be found 
on a Google Drive through MMT’s website here: 
https://drive.google.com/drive/folders/1jytwx1kUFpr6YdklznFSPAmM9nYlbuzs  
 

• HB 2003 
 
HB 2003 requires the development of Regional Housing Needs Analyses. Since we already 
completed one for our Region, OHCS is looking to Housing for All as one resource to help build 
their methodology. Scott said he is meeting with OHCS on Friday at 1:30 PM to discuss our RHNA 
methodology and outcomes. Members in the room expressed a desire to attend and to be 
involved with future OHCS of this kind. Scott suggested forming an informal data committee, and 
Karna Gustafson said she would like to participate, as did Nick Snead.   
 
Action: follow up with Karna and Nick re: RHNA methodology for HB 2003. 

 
3. H4A DEI Assessment: – Molly Heiss, NeighborImpact 

 As part of the MMT grant, Housing for All needs to do a DEI training piece. There was money to 
hire a consultant, but originally H4A received no bids. Janel said the committee had to pivot a 
little and spent 1 on 1 time with various firms for feedback. The result was the need for the firm 
to develop a comprehensive training and for the DEI Committee to manage the assessment. The 
firm that was chosen in the 2nd round was, “The Next Door,” from Hood River. Molly said that in 
order for the consultants to be effective, they need to know where the H4A members are in 

https://drive.google.com/drive/folders/1jytwx1kUFpr6YdklznFSPAmM9nYlbuzs
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regards to DEI. After sorting through 3 tools, the DEI committee decided to use the Meyer DEI 
Assessment, with a few changes. We are hoping for 100% participation, and H4A currently has 19 
members. Ideally, we will have at least 15 complete assessments. Molly said the plan is to 
release the survey via Survey Monkey today, and the group will have one month to complete it, 
which means it will close October 15th. The results will be reviewed in the October H4A meeting. 
Molly said the training is planned for Monday, November 18th, the same day as our normally 
scheduled Housing for All meeting. The hours will be extended to accommodate the training; 
8:30 AM – 12:30 PM. The consultants recommended 20 attendees, definitely no more than 25, to 
maintain the integrity of the meeting.  

 
Action: everyone to complete the DEI survey. 

 
 Outcomes of Strategic Survey and Meeting: – Scott Aycock, COIC 

o Survey Findings  
 
Scott shared the outcomes of the Strategic Survey and Strategic Planning Meeting. Of our 19 H4A 
members, 13 took the survey. Those who took the survey indicated that our upcoming housing 
campaign – that Brink Communications will be helping us with - would be our most beneficial 
focus. Also identified as important would be developing policies and resources, more data 
analysis, and focusing on local and state advocacy. Survey takers stated they attend H4A both as 
a means to get information and to work together to address issues. Question 8 asked if members 
wanted to be working on the strategies the Strategy Subcommittee identified as potentially 
important. Of the 10 responses, 6 stated they wanted to work on development of those 
strategies, and 3 thought it would be best to endorse.  
 

o “Middle Doing” – Somewhere in the middle of hands off and literal 
building/owning/operating 

 
At the meeting, Scott Aycock brought the results of the survey, the current H4A Charter, and a 
pilot “Oregon Regional Housing Councils” outline for consideration. COIC’s ED Tammy Baney 
attended, as did H4A’s Co-Chairs to date, and H4A members who have been active on 
subcommittees. There were a few notable takeaways from that gathering.  

1. If H4A is going to take on program development, it should be in the sense of supporting 
and facilitating development of programs and projects. H4A would not own projects or 
programs, but rather support the folks who are doing the work. This could include 
identifying partners, researching issues, helping develop funding, etc. We defined this as 
“middle doing.” 

2. Some attendees liked the idea of basing H4A on the Regional Solutions Model, as in 
creating a regional supportive superstructure to get stuff done. This included the concept 
of H4A meetings as a place to take needs and consider steps to action. 

3. The attendees were in favor of the Regional Housing Councils concept that Scott had 
been working on.  

 
o Workshops 
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The attendees felt our workshops have been engaging and effective. 
 

o Regional Housing Councils  
 
The Regional Housing Council concept is modeled after the Area Commissions on Transportation 
for the Oregon Transportation Commission. It would be a way for the state to engage the regions 
in needs identification, policy review, developing priorities for funding, and regional 
coordination. It is currently proposed as a 2-region pilot: Bend and Corvallis. It would be more 
formal than H4A, likely tied to government entities like OHCS and/or DLCD. Such a council would 
also provide a platform to develop the RHNAs now mandated by HB 2003. It would offer perhaps 
a better opportunity to coordinate stakeholders engaged in affordable housing efforts and the 
development and funding of regional priorities. In addition, Scott said it would raise the profile of 
H4A’s work and provide a better platform to engage elected officials. 
 
Bruce Abernethy asked how the Regional Housing Council would be similar to COACT, and how it 
would be different. Scott said the RHC would be similar to how COACT used to be run. But since 
HB 2017, COACT not longer weighs in on priorities of the region – things that would be 
paramount to the RHC. Bruce also stated he is concerned the budget need may be high for the 
RHC. Scott noted that the budget included in the pilot would only be that high if the RHCs would 
be performing the regional housing needs analyses, and only for the years that they are 
preparing or updating them. If that is not part of their mandate, the budget would be 
considerably lower – closer to $30-50K/year. 
 
After his overview, Scott asked for individuals to review the Regional Housing Council proposal, 
and to provide him with any and all feedback.  

 
H4A Regional Campaign: – Leslie Carlson, Brink Communications 

• Relationship with H4A Grant Program – Scott Aycock, COIC 
 
Leslie Carlson, of Brink Communications, was joined by her team member Thomas Ngo. They 
joined the meeting via phone to introduce themselves to the H4A group. Brink Communications 
is a B Corp business out of Portland. They function as an urban innovation practice, meaning they 
focus on what makes cities work well for people. Leslie asked Thomas to join her on the call 
because he has a vast background in housing and homeless contract work. For instance, he 
worked on the NY Housing Authority’s digital communications, and also with Portland Housing 
Initiatives. Leslie said that Brink focuses greatly on interviews and messaging, taking the 
temperature of the region since housing is a “hot issue.” From the interviews, Brink’s team would 
develop key messages.  
 
Tyler Neese mentioned there would could possibly be a grant opportunity of up to $10k through 
The National Association of Realtors, to help continue to fund the consultant in developing a 
housing campaign.  

 
 Project Updates and Roundtable: 

• Open for meeting participants’ announcements, requests of H4A, etc. 
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James Cook, from HLC, shared that the Homeless Leadership Coalition is hosting a DEI training on 
November 13th. They are bringing Ryan Dowd, author of, “The Librarian’s Guide to 
Homelessness” as the presenter. Ryan is the Executive Director of a large homeless shelter 
outside of Chicago, IL.  He regularly travels the country training libraries, police departments, 
schools, and other organizations on how to work compassionately with challenging homeless 
individuals. The HLC hopes to have 100 attendees, and are looking for financial sponsorship too. 
Lynne McConnell offered to help spread the word through the Neighborhood Association Group. 
Scott Aycock offered to forward the invite through COIC avenues and chains of communication.  
 
Bruce Abernethy shared that the City of Bend is moving the camps off of Juniper Ridge. The 
initiative to do so ignited after an RV fire. The City plans to move the camps in steps, and not 
immediately. Bruce asked the group if it was time for a homeless summit. He asked if it was time 
to truly come together, to see how we engage more private sector support, etc. He said we may 
want to have policies in place before the winter. Lynne McConnell added that the City of Bend 
gave a “nod” to developing a safe and sanitary camp. They both expressed not knowing where to 
start, and said there has been no internal work on the issue since the initial meeting. 
 
James stated that Redmond knows that Bend is working on a policy to humanely remove people 
from public land. As a result, Redmond has stopped harassing the 30 or so folks parked on their 
streets. James said as Co-Chair of the HLC he would be interested in HLC being involved in the 
Juniper Ridge efforts and resulting policy.  
 
Lynne provided the group with code changes currently in process in Bend. She said it is of 
particular interest to people interested in tiny homes. The code proposal is going to the Planning 
Commission this Monday, and to the City Council on October 16th. The proposal would take 
homes that are less than 400 square feet and count that as .25 of a unit for density calculations. 
She then said that anything from 401 to 1199 would be calculated as .5 of a unit. H4A members 
present expressed interest in adding this as an agenda item at the next meeting. Lynne also 
offered to send out the packet once it is published.   
 

 Recap Action Items; Next Meeting: 
  
 Moey Newbold shared that the City has started the planning process for urban renewal of the 

core area, which is basically along 3rd Street. At the October 1st URAB – Urban Renewal Advisory 
Board - meeting, they will be looking at how urban renewal funds might be used, and one of 
those ways could be affordable housing. Moey said that LandWatch is getting together to 
brainstorm ideas of what urban renewal can look like for this corridor.  

 
 Lynne McConnell said the City of Bend is hosting a Brown Bag lunch event this Wednesday on the 

topic of Urban Renewal and Affordable housing. The luncheon may be a good place to continue 
the conversation. 
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 Tarrin Denney from the City of Redmond said that Redmond just closed on selling a property at 
5th and Greenwood to Housing Works. He said many units are in que to be built. In 2018, no units 
were built, and this year 100 are planned.  

 
 Nick Snead said the housing urban renewal district will likely be 90% adopted in Madras by next 

meeting. He would like it on next month’s agenda.   
 
 

Next meeting: October 21, 2019 



MADRAS HOUSING URBAN 
RENEWAL DISTRICT

Presentation to Housing 4 All

Nicholas Snead
Community Development Director
City of Madras
nsnead@ci.madras.or.us
541-475-2344

October 14, 2019

mailto:gburril@ci.madras.or.us


BACKGROUND – MADRAS HOUSING 
ACTION PLAN  

1. Thirty-two percent of households in Madras are cost burdened, paying 
more than 30% of their income on housing costs. 

2. No new multifamily housing units have been developed in Madras since 
2010. 

3. Forty-nine new single-family units have been developed in Madras since 
2010.

4. One hundred and five people in Madras are experiencing homelessness 
in 2018.

5. There is a deficit of 401 housing units to meet the needs of households 
earning less than $25,000 per year.

6. There is a deficit of 435 housing units to meet the needs of households 
earning $50,000 to $100,000 per year.

Elaine Howard Consulting LLC



WHAT IS THE CITY DOING ABOUT THE 
ISSUE? 

Elaine Howard Consulting LLC

1. Systems Development Charges (SDC) reductions 
2. Streamlining Permitting Process
3. Housing Urban Renewal District Feasibility Study 

completed – Incentives for housing development 
4. Soliciting Public Input



SDC PROGRAM REVIEW 

Incentives tiered by affordability
 $10,900 per unit: total SDCs before discount

 $8,200 (25% reduction) for single-family units sold above 
$240K

 $5,500 (50% reduction) for single-family units sold below 
$240K

 $2,700 (75% reduction) for multifamily units 

Elaine Howard Consulting LLC



HOUSING INCENTIVES THROUGH USE 
OF URBAN RENEWAL  

Types of incentives 
• a direct contribution of funds to developer

• a rebate of a portion of property taxes paid to developer

• contributions to the developer for infrastructure development

• an agreement for the Agency to complete infrastructure 
improvements that are otherwise required as a condition of 
development approval

• any combination of the above

Elaine Howard Consulting LLC



Potential 
Boundary 
701.42 acres



HOW WILL THE INCENTIVES 
WORK

1. Pre-development meeting with City/MRC

2. Agree on incentive

3. Enter into development agreement with City/MRC

4. Incentives happen after development is completed

Elaine Howard Consulting LLC



WHERE DOES THE URBAN RENEWAL 
MONEY COME FROM?

Elaine Howard Consulting LLC

 Urban Renewal does not provide new money

• Uses funds that would otherwise go 
to other property tax districts

 Taxing Districts continue receiving taxes on frozen 
base

 Temporarily forego taxes on any growth in Urban 
Renewal area

 Growth may not have occurred but not for urban 
renewal
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HOW DOES URBAN RENEWAL 
FINANCING WORK?

Elaine Howard Consulting LLC
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UTILITY FOR OTHER CITIES

Elaine Howard Consulting LLC

• Right Tool for the Problem? Urban Renewal is a Property Tax Investment
Strategy (Net Change in Assessable Value).

Investments that pay little property taxes need
to be carefully considered

• Return on Investment (ROI): Early on low ROI’s allow future Investments

• Affordable Housing: Public housing development is Exempt from 
Property Taxes

• Taxing District Impacts: Can you get TD’s on Board?

• Stakeholders, are Important! Support Urban Renewal Goals
Affirm strategies for redevelopment
Have powerful perspectives that cities need



NEXT STEPS 
1. MRC Meeting (Agency) September 11, 2019

2. Send letters to taxing Districts September 12 , 2019

3. Planning Commission October 16 , 2019

4. Concurrence votes on Public 
Safety Project 

A. School District October 14, 2019

B. Fire District by November 12, 2019

C. Jefferson County October 23, 2019

5. City Council Hearing October 22, 2019

6. County Briefing October 23, 2019

7. City Council Vote November 12, 2019

8. HURD Effective January 1, 2020

Elaine Howard Consulting LLC



Thank You!

Elaine Howard Consulting LLC

Questions?

Elaine Howard, Consultant
Elaine Howard Consulting LLC
Elaine@elainehowardconsulting.com

Gus Burril
City Administrator
gburril@ci.madras.or.us

Nicholas Snead
Community Development Director
nsnead@ci.madras.or.us

Jeff Hurd
Public Works Director
jhurd@ci.madras.or.us

mailto:Elaine@elainehowardconsulting.com
mailto:gburril@ci.madras.or.us
mailto:nsnead@ci.madras.or.us
mailto:gburril@ci.madras.or.us
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