CENTRAL OREGON

Central Oregon Intergovernmental Council S\ /i
BOARD AGENDA INTERGOVERNMENTAL

Thursday, September 6, 2018 5:30 pm -7:00 pm
City of Redmond - Public Works Training Room
243 E. Antler Ave., Redmond Oregon

Call to Order and Introductions

Public Comment

Consent Agenda (A)
a. Approval of Board Minutes: June 7, 2018 (A) Attachment A
b.Financial Report: July, 2018 (A) Attachment B
c. Staff Report: September, 2018 (A) Attachment C
d.Cascades East Transit Monthly Management Report: July, 2018 (A) Attachment D
e. Cascades East Ride Center Monthly Management Report: July, 2018 (A) Attachment E

Administrative
a. Food Hub Dues Request (A) Attachment F
Janel Ruehl CED Program Coordinator and Rich Schwartz, Alder Street Consulting

b. Regional Disaster Resilience Presentation and Dues Request (A) Attachment G
Scott Aycock, Community and Economic Development Manager and
Sergeant Nathan Garibay, Emergency Manager Special Services Unit, Deschutes County Sheriff’s office

Program Updates
a. Continue Route 24 12:23 pm Pilot Run and End Route 26 11:30 am Pilot Run Attachment H
Michelle Rhoads, Transportation Manager

Other Business/Announcements

Article Attachment(s)

Executive Session
a. Executive Session under ORS 192.660 (2) (a) To consider the employment of a public officer, employee, staff
member or individual agent.

Executive sessions are closed to the public; however, with few exceptions and under specific guidelines,
are open to the media.

Adjourn

334 NE Hawthorne Ave., Bend, OR 97701
541-548-8163 — Fax 541-923-3416
Office Locations: Bend, Madras, Prineville, Redmond



Attachment A

Central Oregon Intergovernmental Council
Board Meeting Minutes

Date: City of Redmond Public Works Department Prepared by: B. Taylor
June 7, 2018 243 E Antler Ave., Redmond, OR Reviewed by: K. Friend

County Commissioners: Wayne Fording, Jefferson County; Tony DeBone, Deschutes County, and Jerry Brummer, Crook County

City Councilors: Gail Merritt, City of Prineville; Jay Patrick, City of Redmond; Chuck Ryan, City of Sisters; Connie Briese, City of La Pine; Bruce
Abernethy, City of Bend; Andy Byrd, City of Culver, and Jay Patrick, City of Redmond.

Appointed Representatives: Katy Brooks, Deschutes County, and Katie Condit, Deschutes County.

COIC Staff: Karen Friend, Executive Director; Michelle Williams, Fiscal Services Manager; Michelle Rhoads, Transportation Manager; Scott Aycock,
Community and Economic Development (CED) Manager; Penny Newton, Adult WorkSource Program Manager; John Bouchard, Youth Education Program

Manager; Josh Lagalo, Youth Education and Training Program Manager; Lisa Kyle, Loan Officer; Jane Foote, Human Resource Manager, and Mike
Derrickson, Medical Ride Brokerage Manager.

Guest: Lynn McConnell, Russel Grayson and Carolyn Eagan from the City of Bend.

Agenda \ Discussion \ Action Item
Call to Order | Chair Fording called the COIC Board meeting to order at 5:37 p.m.
Introductions were made by those in attendance.
Public Chair Fording noted that there were no comments from the public.
Comment
Consent Chair Fording asked the Board if anyone had any comments, questions or discussion regarding the | Motion: Councilor
Agenda consent agenda. Councilor Abernethy made a motion to approve the consent agenda, Abernethy made a
Commissioner Brummer seconded; the motion carried. motion to approve the
modified consent
Chair Fording informed the Board that the agenda would be rearranged to allow guest presenters agenda, Commissioner
from the City of Bend an earlier spot on the agenda. Brummer seconded; the
motion carried.
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Commitment to
Future Services

Ms. Rhoads introduced Lynn McConnell, Affordable Housing Manger, from the City of Bend. She
informed the Board that at the end of Ms. McConnell’s presentation, the Board will be asked to
endorse Resolution 300 in support of the City of Bend’s affordable housing proposal.

Ms. McConnell noted that the resolution is related to the City of Bend’s application to be the State
House Bill 4079 pilot project site. A pilot project under HB4079 allows expansion of the Urban
Growth Boundary that would allow up to 50 acres brought into the UGB. Ms. McConnell noted
that only cities with population over 25K are eligible to apply and the City of Redmond and the
City of Bend are the only cities locally competing for the pilot. Additional requirements included
having 7 units per acre for market rate homes in addition to affordable housing, as well as ensuring
the housing is within .75 miles from a fixed bus route; in this instance, the fixed routes are routes 5,
6and 7.

Ms. McConnell reported that the goal for this pilot project is to promote affordable housing. She
added that at least 30% of the units will be developed as affordable; guaranteeing affordable
housing to a certain percentage of population for at least 50-years. Additionally, none of the units
in the project site location can be short-term rentals and annual reporting requirements back to the
state would be required for up to 10-years.

Ms. McConnell reported that in terms of alignment with CET goals, they identified, and
strategically prepared for community growth to enhance transit system efficiency and effectiveness
as well as long term policies that support transit. She added that they feel availability to transit,
employment and schools are part of ensuring affordability to families; not just securing rent but
also ensuring people can get to amenities they need. Ms. McConnell said she feels this is a
tremendous opportunity to add much needed affordable housing within the City of Bend near
established transit corridors. Ms. Friend added that the City worked with CET regarding the choice
of locations they were considering specifically which areas with the least increase in cost, have
access to transit, seeing as the City would have to pay for any necessary expansion of service.

Commissioner DeBone inquired about the distance from the proposal development to the fixed bus
routes. Ms. McConnell noted that the routes are no farther than .75 miles away. Ms. Friend added
that if expansion of the routes is necessary, the expansion could be eligible under STIF funding.

Ms. Brooks asked if the project planners are considering or would consider incorporating a child

Motion: Councilor
Abernethy moved to
approve the
endorsement of
Resolution 300, Ms.
Brooks seconded; the
motion carried.
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care facility into the development since affordable child care is at a crisis level. Ms. McConnell
said that they are considering some commercial space or having a dedicated non-profit space for
such purposes, in addition to working with others in the community to support the issue.

Ms. McConnell showed the Board a map of the proposed project site, as well as its proximity to
CET fixed routes. She noted that the project site consists of three different parcels of land which
were combined into one for the project proposal.

Chair Fording inquired if the project involved three different land owners for the three different
parcels of land. Ms. McConnell replied that yes and there are three different owners, in addition to
three different architects for the project; ensuring the project will have a variety of looks.

Councilor Abernethy moved to approve the endorsement of Resolution 300, Ms. Brooks seconded;
the motion carried.

Approval of
Special fund
Supplemental
Budget for
17/18

The supplemental budget was reviewed. Ms. Williams reported that two notable modifications to
the supplemental budget included updating the supplemental budget’s beginning fund balance to
match COIC’s audited financial statements for fiscal year 17/18 and updating revenue sources for
changes that occurred in fiscal year 17/18 revenue.

Ms. Williams informed the Board that contracts and grants, originally budgeted at $17M, was now
$18M and total revenue, originally budgeted at $19M was now $21M.

Ms. Williams reported that wage expense has been increased from the amount originally budgeted
by about $70K. One of the elements of change was a new ATU Union agreement which paid each
union employee a $1K bonus instead of a retro merit. Ms. Williams added that COIC originally
budgeted for a 2.5% increase in health insurance however, there was no actual increase in health
insurance costs for 17/18 thus total benefits were decreased by over $200K.

Ms. Williams reported that total utilities and janitorial was updated and reflects a change in
agreement with the ECWIB about responsible party. Legal fees were updated to reflect an increase
due to union negotiations, and contracting increased due to COIC being required by Pacific Source
to pay non-emergent ambulance transport providers for rides instead of Pacific Source paying
providers; a service not included in the original budget for 17/18. Additional materials and services
were reviewed including fuel expenses, client job training services, capital outlay, pass through and

Motion:

Commissioner DeBone
made a motion to
approve adoption and
appropriations of the
supplemental budget by
approving Resolutions
298 and 299,
Commissioner Brummer
seconded; the motion
carried.
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staff training and education.

Ms. Williams reported that with regards to special funds which include the EDA, IRP, and LJC
funds, the fund balance has been updated to match the 2017 audited financial statements in addition
to reflecting changes that occurred during the year. She added that the amount available for loans
will be a separate line item; a recommendation by the Budget Committee since only a portion of the
$1.9M under operating contingency is available for loans.

Chair Fording informed the Board that Resolutions 298 and 299, the adoption of The General and
Special Fund Supplemental Budget and Appropriations of Fiscal year 2017/2018, would need
Board approval. Commissioner DeBone made a motion to approve adoption and appropriations of
the supplemental budget by approving Resolutions 298 and 299, Commissioner Brummer
seconded; the motion carried.

Approval of
Annual Budget
and
Appropriations

Ms. Williams informed the Board that the total proposed 18/19 budget represents a 2% decrease
from the prior year because total revenue is expected to decrease by $1.4M or 7%. Budgeted
personnel costs are projected to increase a modest 1% however, total personnel is projected to
decrease by 3%. Total materials and services is expected to increase by over $400K or 5% and
Capital Outlay is expected to decrease by over $2M.

Ms. Brooks inquired as to why the total net revenue is budgeted to decrease. Ms. Williams
reported that the organization has fewer budgeted capital projects than in years past due to the
Redmond Hub being close to completion and the organization receiving all but one of the buses
purchased through previous grants.

Ms. Williams reported that with the renegotiation of the ATU Union contract, union members will
be receiving a new salary schedule in order to be competitive with the market and reflects increased
wages. Ms. Friend added that the budget for personnel services includes a 3% COLA for non-
represented staff since the organization has been a little behind in wages. Ms. Williams added that
the projected FTE from year over year has decreased due to COIC’s departure from region 11.
Total materials and services, special funds, and reserve funds were reviewed. Ms. Williams said
that some of the biggest changes will be in contracting, primarily due to funding cuts or grant
expirations. In addition slightly lower resources have been budgeted for employment and training
mostly due to funding cuts from WIOA and DHS.

Ms. Williams informed the Board that, similar to the supplemental budget, the amount available for

Motion: Commissioner
Brummer made a
motion to approve
adoption and
appropriations of the
18/19 general and
special loan fund
budgets, authorize
appropriations and
approve accompanying
Resolutions 296 and
297. Ms. Brooks
seconded; the motion
carried.
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lending will be a separate line item.

Ms. Williams informed the Board that the special building funds for both Hawthone and
Antler/Bear Creek are part of a general fund, more like a savings account, in the event the buildings
need a major repair. She noted that COIC charges its programs “rent” in the amount of interest
expense and depreciation and what is not paid back out as interest on loans for long term debt
related to these buildings is saved and grows for future building repairs, becoming a reserve for
major repairs.

Ms. Williams informed the Board that even though COIC’s total overall current year resource
budget has decreased from 17/18 to 18/19 by 7% and the current year requirements budget has
decreased by 8%, through COIC’s programs diligent efforts and the fiscal departments close
monitoring and forecasting, COIC believes we will still be able to provide excellent services to
Central Oregon.

Councilor Ryan asked for clarification regarding the reserve fund. Ms. Williams said that COIC
has been making every effort to build towards its desired reserve fund needs to assure adequate
cash flow however the only department that has met and exceeded the desired reserve level is the
loan program. All other programs and COIC as a whole are short of desired reserve levels since the
majority of COIC’s funding sources are expense reimbursement grants and contracts. It is
important for the Board to understand that the amounts in the fund balance should be internally
restricted to the programs that have been able to accumulate the reserves to assure adequate cash
flow.

Chair Fording asked the Board if there was a motion to adopt the 18/19 General Fund and Special
Loan Funds budget and authorize appropriations through approval of accompanying Resolutions
296 and 297. Commissioner Brummer made a motion to approve adoption and appropriations of
the 18/19 general and special fund budgets, authorize appropriations and approve accompanying
Resolutions 296 and 297. Ms. Brooks seconded; the motion carried.

Commissioner DeBone complimented the great work product presented.

CET Service
Modification

Ms. Rhoads presented the Board with a handout highlighting the background of COIC and the City
of Bend’s strategic partnership.

Motion: Councilor
Abernethy moved to
approve the
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Ms. Rhoads reminded the Board that in 2015, COIC participated in a service expansion pilot
project which included new routes and enhancements to the Bend community. She noted the
funding for the pilot project is set to expire June 30, which will result in a $450K budget gap. Ms.
Rhoads said that COIC/CET performed a ridership analysis to explore ways to modify services
while also minimizing the impact of any modification to riders and the community.

Ms. Rhoads reported that after vetting with community partners, riders and RPTAC, the proposal is
to eliminate Route 12 which serves the two colleges due to low ridership, restructure Route 6 in
order to save money and modify Route 7 to increase on-time performance.

Ms. Rhoads informed the Board that the elimination of Route 6 was contemplated however they
persuaded the community partners to continue to support Route 6 since the route serves low-
income households and older adults and provides stops at St. Charles, the VA clinic and other key
destinations. She noted that the City of Bend issued a challenge to the other partners to save Route
6 and the City Councilors endorsed $150K of the $235 needed to continue the route, with the rest
of the money needed coming from the remaining community partners. Ms. Rhoads added the
proposed route changes, if approved, would take effect July 1, 2018.

Commissioner Brummer asked if route eliminations or expansions are typical. Ms. Rhoads replied
that the expansion was a result of the pilot project, which is coming to a close. Ms. Friend added
routes are continuously evaluated to ensure they are still providing the right service in the right
locations. Ms. Rhoads noted that they continually address the evolving transportation needs of the
community and small changes are made on a continual basis however, significant route changes,
eliminations or modifications are brought to the Board for approval.

Councilor Briese asked for clarification to the modification of Route 7, specifically the cut to the
Veterans Clinic. Ms. Rhoads replied that they still service the area only they would stop on 27"
instead of going down Courtney in front of the clinic. She added that Dial-a-Ride is also an option
for service and her team works with individuals who are directly affected by any route change and
eligible for Dial-a-Ride.

Councilor Abernethy moved to approve the modification to Route 7, the elimination of Route 12,
and the restructure of Route 6, Ms. Condit seconded; the motion carried.

modification to Route 7,
the elimination of Route
12, and the restructure
of Route 6, Ms. Condit
seconded; the motion
carried.
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Ms. Rhoads reported that the FTA Triennial Review found CET 100% compliant with zero
deficiencies. Additionally, they are expanding Ride Bend and Ride the River services to promote
community livability, support economic development and tourism and mitigate traffic and parking
impacts. In addition, Ms. Rhoads showed the Board the new e-fare wristband CET will be using for
Ride the River services beginning on June 16.

Councilor Briese asked if that was the first time the organization received zero deficiencies. Ms.
Friend reported that yes, when transferring services from the city, they received 5 deficiencies, last
time 3, and this year zero. Ms. Rhoads added that the transportation department is always trying to
continuously improve.

Ms. Rhoads reminded the Board that the Redmond Hub ribbon cutting ceremony would commence
on Thursday, June 21.

Sunrise Pool &
Spa

Ms. Kyle informed the Board that Mr. Forseth, a navy veteran and sole owner of Sunrise Pools and
Patio in Prineville Oregon is requesting COIC’s assistance to purchase a building for his business.
She noted that his current location is in a low visibility area and not adequate in size resulting in
Mr. Forseth keeping his inventory stored off-site in a separate warehouse. The location Mr.
Forseth is requesting a loan for is the former Ford dealership located across the street from the Bi-
Mart, next to a Starbucks. Ms. Kyle reported that the total project cost will be $935,000. Mid
Oregon Credit Union is considering a request for $555,500 and COIC is considering an IRP loan
for $250K with the rest covered by Mr. Forseth. Ms. Kyle added that Mid Oregon is unable to
finance the entire project as the loan value would be higher than their policy allows.

Ms. Kyle added that Mr. Forseth’s business will only utilize 2/3 of the building and Mr. Forseth has
had conversations with other businesses, including breweries interested in leasing out the unused
portion of the building.

Ms. Kyle noted that Mr. Forseth pays cash or credit for most everything, and has been running the
business successfully for 24- years.

Councilor Ryan asked if Mr. Forseth would sign a personal guarantee. Ms. Kyle reported that
personal guarantees are required of all their loans.

Councilor Abernethy moved to approve the loan to Mr. Forseth, Councilor Patrick seconded; the

Motion: Councilor
Abernethy moved to
approve the loan to Mr.
Forseth, Councilor
Patrick seconded; the
motion carried.
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motion carried.

Deschutes
Water Alliance

Mr. Aycock informed the Board that the Deschutes Water Alliance (DWA) was created by Central
Oregon cities, counties, irrigation districts, the Confederated Tribes of Warm Springs and the
Deschutes River Conservancy to provide a basis for long term water management in the Deschutes
Basin for agriculture, in-stream needs for fish and recreation and water for people in urban
communities; three separate needs.

Mr. Aycock reminded the Board that at a Regional Administrators’ meetings, city

managers and county administrators expressed concerns about the lack of an inclusive, neutral table
at which to apply the information developed from the Upper Deschutes Basin Study process to
develop and implement a water management plan. The administrators asked COIC staff to explore
re-engaging the DWA, with dedicated staff to help push the process, ensure follow-up activities,
create a centralized archive of data, and implement identified solutions. Mr. Aycock added that at
the February Board meeting, COIC staff requested $6K in regional capacity funds to support staff
time to, among other things, confirm goals with the Regional Administrators, meet with voting
members of the DWA to determine interests and needs, and based on those outcomes create a draft
proposal to re-engage the DWA, engage in fundraising and development, and launch the DWA.

Mr. Aycock added that COIC has met individually with all voting member groups of the DWA to
determine interests and needs, attended and presented at 4 Central Oregon Cities Organization
Water Subcommittee meetings, attended and presented at the May Basin Study Working Group
(BSWG) Planning Team and full group BSWG meeting, discussed findings at Regional
Administrator’s meetings, and held one on one conversations with various other regional players,
including the Regional Solutions Coordinator, Upper Deschutes Watershed Council, DRC staff
and others. Mr. Aycock reported that the consensus from all groups is that it is viable and
appropriate to re-engage the DWA; the question now would be how, who to include and what
would be the goals.

Mr. Aycock noted that additional stakeholder engagements are needed as a next step to create a 1-
year goal, develop staffing and financial plans and fund raise. He asked the Board for an additional
$5K in capacity funds to support COIC’s continued staff time to fulfill the needed next steps. He
added the funds would be matched with $5K in EDA planning grant funds to create a $10K fund to
support the needed activities.

Motion: Ms. Brooks
made a motion to
approve the $5K
capacity fund request to
support the DWA
activities, Commissioner
Abernethy seconded.
Chair Fording asked if
there were any
questions. After
discussion, a vote was
called, the motion
carried.
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Ms. Brooks made a motion to approve the $5K capacity fund request to support the DWA
activities, Commissioner Abernethy seconded. Chair Fording asked if there were any questions.

Commissioner DeBone asked who would lead the DWA since it includes Cities and Counties and
what is the main goal. Mr. Aycock noted that at this time, the committee is still sorting out
responsibilities. Ms. Brooks added that COIC could add value as the only truly tri-region entity
that could touch on all parts of the issue as a neutral party. Ms. Condit added that COIC’s role as a
facilitator would indeed add value. Mr. Aycock added that much of what they do is identify the
right processes for complex issues.

After discussion, a vote was called, the motion carried.

Executive
Director Report

Ms. Friend informed the Board that the position for Executive Director has received 1200 views on
Neogov and COIC has received 18 applications to date. She added that the list will be narrowed
down and the Hiring Steering Committee contacted as a next step. Ms. Friend reminded the Board
that Katy Brooks, Steve Forrester and Eric King serve on the Hiring Steering Committee in
addition to the three County Commissioners and Board Vice-Chair.

Ms. Friend reported that members of the Branding Steering Committee had met to review proposed
new organization names with the consultant. However the feedback received was that the proposed
names were not far enough removed from the original; new name choices were selected and the
committee voted once again with similar results. Ms. Friend noted that a suggestion was made by a
few members of the group to consider hitting pause on the process while COIC goes through the
Executive Director recruitment process. Ms. Friend asked the Board if they desired to hold off on
the branding of COIC until such time as a new director is in place and the organization goes
through the goal setting process. After discussion, the Board agreed the name selection process
was valuable but agreed to table the branding discussions until the Board, along with the new
director; complete the strategic planning and goal setting process.

Action: The Board
agreed the name
selection process was
valuable but agreed to
table the branding
discussions until the
Board, along with the
new director; complete
the strategic planning
and goal process.

Regional Round
Table

Commissioner DeBone shared with the Board that he has been on the Neighbor Impact Board for
many years and they did a policy agenda in support of legislative positions at state level. He noted
that he is bringing up the topic because it may be interesting if there is a list of common topics for
Cities and Counties that COIC would like to support when legislators are in session; a list of
thought out topics would be valuable. Ms. Brooks asked if COIC has a lobbyist. Ms. Friend noted
that COIC does not currently have a lobbyist.

Other Business/

No other business or announcements were made.
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| Announcements |

There being no further business the meeting was adjourned at 7:34 by Wayne Fording, Chair
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CENTRAL OREGON PAGE 1
INTERGOVERNMENTAL COUNCIL Jul-18
FISCAL YEAR GENERAL FUND RESOURCES
2018-2019

%
$ VARIANCE VARIANCE

BOARD YEAR TO OF OF
APPROVED PRORATED DATE PRORATED PRORATED
BUDGET BUDGET REVENUE BUDGET BUDGET
(Beginning Fund Balance) FY 18-19 8.33% 7/31/2018 YTD YTD
Net Working Capital 3,948,680 329,057 3,825,774 (122,906) 96.89% *1
Job Training Reserves $274,645
Transportation $2,901,042
Ec. Dev. Planning $57,943
Ec. Dev. Loans $401,888
Building Reserve $313,162
Transfers from Other Funds
EDA RLF 107,744 8,979 7,852 (1,126) 87.45%
Local Job Creation Fund 2,500 208 303 94 145.22%
OR Business Development Corp. 175,206 14,601 13,681 (919) 93.70%
USDA IRP Revolving Loan Funds 62,953 5,246 4,962 (284) 94.59%
Grants/Contracts With Other Agencies
State of Oregon
Department of Human Services 1,914,963 159,580 97,328 (62,252) 60.99%
Department of Transportation 1,763,841 146,987 - (146,987) 0.00% *2
Department of Forestry 56,500 4,708 - (4,708) 0.00% *2
Dept. of Community Colleges & Workforce Dev. 70,288 5,857 - (5,857) 0.00%
County & Local Government
Deschutes County 435,460 36,288 - (36,288) 0.00% *2
Jefferson County 82,605 6,884 20,899 14,016 303.61%
Crook County 132,300 11,025 50,000 38,975 453.51%
City of Bend 1,322,838 110,237 1,386 (108,851) 1.26% *2
Other Local Government 667,685 55,640 - (55,640) 0.00% *2
Other Local Government - Jurisdictional Dues 70,000 5,833 38,632 32,799 662.26%
CocCC 20,000 1,667 - (1,667) 0.00%
Title 1 / JDEP 148,036 12,336 - (12,336) 0.00% *3
School District Income 1,051,881 87,657 - (87,657) 0.00% *3
Federal Government
Economic Development Administration 115,500 9,625 (2,277) (11,902) -23.66% *2
US Dept. of Agriculture 34,591 2,883 - (2,883) 0.00% *2
US Dept. of Transportation 1,352,786 112,732 - (112,732) 0.00% *2
Workforce Investment and Opportunity Act 1,297,826 108,152 134,770 26,618 124.61%
Other Grants & Contracts
Pacific Source 4,862,880 405,240 341,822 (63,418) 84.35%
Oregon Community Foundation 41,828 3,486 - (3,486) 0.00%
Discover Your Forest 65,720 5,477 - (5,477) 0.00%
Meyer Memorial Trust 93,511 7,793 - (7,793) 0.00%
Ford Family Foundation 15,000 1,250 - (1,250) 0.00%
Central Oregon Council on Aging 60,000 5,000 - (5,000) 0.00%
COFS Foundation 65,000 5,417 11,723 6,307 216.43%
Nature Conservancy 5,652 471 - 471) 0.00%
LLI Governance 601 50 - (50) 0.00%
Central Oregon Health Council 44,000 3,667 - (3,667) 0.00%
Foundations/Non-profits 85,104 7,092 86 (7,006) 1.22%
Investment Revenue
Interest on Investments 30,654 2,555 3,005 450 117.63%
Other Revenue
Misc. Job Training Project Income 90,000 7,500 2,889 (4,611) 38.52%
Charges for Services 604,176 50,348 23,782 (26,566) 47.24%
Misc. Transportation Income 91,584 7,632 - (7,632) 0.00%
Bus Fares 710,278 59,190 152,255 93,065 257.23%
Rent Income 188,185 15,682 15,664 (18) 99.89%

TOTAL RESOURCES 21,888,356 1,824,030 4,744,538 2,920,509 260.11%




CENTRAL OREGON
INTERGOVERNMENTAL COUNCIL
FISCAL YEAR
2018-2019

Personal Services
Executive Director
Senior Management Team
Transportation Manager
CERC Brokerage Manager
Loan Manager
Economic Development Manager
Employment & Training Managers
Fiscal Services Manager
Human Resources Manager
Program Facilitators
Program Administrator - CED
Program Administrators - Transportation
Loan Officer
Program Staff

Employment Counselor/ Adult Records Coordinator

Employment Counselors - Adult & Youth

Accounting Technician - AR/AP

Accounting Clerk - CERC Billing

Human Resource Coordinator

Human Resources Assistant

Executive Assistant

Classroom Instructors

Classroom Instructors - Lead

Senior Transit Planners

CET Operations Manager

Program Coordinator - CED

CET Dispatch and Call Supervisor

Transit Field Supervisors

Fiscal Services Admin - Transportation

Fiscal Services Admin - CED & Loans & CERC

Fiscal Services Admin - Adult & Youth

Dispatchers

Transportation Planning and Outreach Specialist

Outreach and Engagement Coordinator
Technical Support

Network Administrator

Program Assistant - E&T

Program Assistants - Transit

Program Assistant - CED

Payroll Specialist

Quality Assurance Leads

Market Attendants

IT Manager

Support
Customer Service Reps
Drivers

Maintenance

Clerical Receptionist E&T

Vehicle Mechanic
***SUB-TOTAL*>**

Payroll Expense
Medical/Life/Dental Insurance & LTD
Public Employees Retirement
F. 1. C. A.

Workers Compensation
Unemployment Insurance
TOTAL PERSONAL SERVICES
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PAGE 2
GENERAL FUND EXPENDITURES
$ %
VARIANCE  VARIANCE
BOARD OF OF
APPROVED PRORATED YEAR TO DATE PRORATED PRORATED
BUDGET BUDGET EXPENDITURES BUDGET BUDGET

FY 18-19 8.33% 7/31/2018 YTD YTD
130,813 10,901 12,167 1,266 111.61%
99,326 8,277 8,615 338 104.08%
67,637 5,636 5,803 167 102.96%
110,200 9,183 8,972 (212) 97.70%
91,728 7,644 4,819 (2,825) 63.04%
252,290 21,024 18,693 (2,331) 88.91%
78,410 6,534 6,714 180 102.75%
83,601 6,967 7,362 395 105.67%
67,637 5,636 5,912 275 104.88%
118,553 9,879 9,548 (331) 96.65%
84,433 7,036 6,035 (1,001) 85.77%
51,156 4,263 - (4,263) 0.00%
590,141 49,178 52,226 3,047 106.20%
39,728 3,311 5,804 2,493 175.30%
38,985 3,249 8,893 5,644 273.73%
69,300 5,775 6,373 598 110.35%
31,361 2,613 - (2,613) 0.00%
44,717 3,726 3,507 (220) 94.10%
304,429 25,369 5,192 (20,177) 20.47%
124,463 10,372 - (10,372) 0.00%
120,179 10,015 5,141 (4,874) 51.33%
72,173 6,014 6,318 304 105.05%
44,717 3,726 3,838 111 102.98%
53,815 4,485 4,478 @ 99.85%
102,161 8,513 8,733 220 102.58%
57,065 4,755 4,265 (490) 89.70%
65,671 5,473 5,383 (90) 98.36%
60,089 5,007 5,165 158 103.15%
217,861 18,155 - (18,155) 0.00%
42,147 3,512 - (3,512) 0.00%
63,756 5,313 4,957 (356) 93.30%
54,999 4,583 4,963 379 108.28%
40,144 3,345 3,177 (168) 94.96%
70,649 5,887 4,007 (1,880) 68.07%
79,493 6,624 2,629 (3,996) 39.68%
38,569 3,214 3,363 149 104.63%
89,851 7,488 6,425 (1,063) 85.81%
48,118 4,010 - (4,010) 0.00%
63,756 5,313 4,292 (1,021) 80.78%
486,878 40,573 59,053 18,480 145.55%
763,291 63,608 78,363 14,755 123.20%
126,513 10,543 8,841 (1,701) 83.86%
30,454 2,538 2,429 (109) 95.70%
35,325 2,944 6,471 3,527 219.82%
5,306,582 442,215 408,924 (33,291) 92.47%
1,824,936 152,078 128,022 (24,056) 84.18%
637,162 53,097 48,675 (4,422) 91.67%
390,104 32,509 31,051 (1,457) 95.52%
91,562 7,630 4,612 (3,018) 60.45%
107,237 8,936 7,939 (998) 88.83%
8,357,583 696,465 629,224 (67,241) 90.35%




CENTRAL OREGON
INTERGOVERNMENTAL COUNCIL
FISCAL YEAR
2018-2019

Materials and Services

Rent

Telephone

Utilities/Janitorial

Supplies/Printing

General Supplies
Furnishings & Equipment
Printing

Postage

Subscriptions

Fees/Dues

Advertising

Office Equipment Lease Expense

Repair and Maintenance

Office Equipment

Vehicles
Other
Insurance
Services
Legal
Auditing
Security Services
Consulting

Telephone Systems

Contracting

Pass Through

Drug Testing

Training/Travel
Operational
Staff Training/Education
Employee Bus Pass
Crew Travel
Fuel Expense - Transportation
Cost of Goods Sold

Hawthorne Market

***SUB-TOTAL***
Job Training/Services
Client

Workforce Innovation and Opportunity Act

GED Fees

Back to Work Oregon

Department of Human Services

TOTAL MATERIALS AND SERVICES

Attachment B

PAGE 3
GENERAL FUND EXPENDITURES
$ %
VARIANCE  VARIANCE
BOARD OF OF
APPROVED PRORATED  YEAR TO DATE PRORATED PRORATED
BUDGET BUDGET EXPENDITURES  BUDGET BUDGET

FY 18-19 8.33% 7/31/2018 YTD YTD
408,335 34,028 30,449 (3,579) 89.48%
134,725 11,227 10,085 (1,142) 89.83%
154,415 12,868 11,055 (1,813) 85.91%
126,389 10,532 15,802 5,269 150.03%
25,862 2,155 1,324 (831) 61.43%
20,547 1,712 864 (848) 50.45%
17,652 1,471 189 (1,282) 12.85%
2,211 184 (71) (255) -38.52%
179,401 14,950 46,503 31,553 311.06%
6,855 571 715 144 125.16%
9,237 770 459 (311) 59.60%
135 11 244 233 2168.53%
226,820 18,902 11,933 (6,969) 63.13%
24,193 2,016 3,561 1,545 176.62%
150,291 12,524 8,566 (3,958) 68.39%
55,489 4,624 - (4,624) 0.00%
25,560 2,130 - (2,130) 0.00%
44,875 3,740 - (3,740) 0.00%
3,314 276 - (276) 0.00%
5,852,464 487,705 355,005 (132,700) 72.79%
57,175 4,765 600 (4,165) 12.59%
3,507 292 - (292) 0.00%
71,960 5,997 1,509 (4,487) 25.17%
28,023 2,335 950 (1,385) 40.68%
13,772 1,148 1,122 (26) 97.76%
7,092 591 421 (170) 71.17%
482,052 40,171 22,382 (17,789) 55.72%
38,562 3,214 2,924 (290) 90.99%
8,170,913 680,909 526,501  (154,319) 77.34%
195,018 16,252 33,025 16,773 203.21%
39,899 3,325 - (3,325) 0.00%
30,950 2,579 - (2,579) 0.00%
6,637 553 - (553) 0.00%
8,443,417 703,618 559,615  (144,003) 79.53%




CENTRAL OREGON
INTERGOVERNMENTAL COUNCIL

FISCAL YEAR
2018-2019
Capital Outlay
Equipment
Furnishings & Equipment
Vehicles

Property Improvements
Real Property
Proceeds from Sale of Capital

TOTAL CAPITAL OUTLAY

Debt Service

Principal
Interest

TOTAL DEBT SERVICE

TOTAL GENERAL FUND EXPENDITURES

Transfers, Contingency & Fund Balalnce
Operating Contingency

Ending Fund Balance
TOTAL TRANSFERS & CONTINGENCY & FUND BALANCE

TOTAL GENERAL FUND REQUIREMENTS

Attachment B

PAGE 4
GENERAL FUND EXPENDITURES
$ %
VARIANCE VARIANCE
BOARD OF OF
APPROVED PRORATED YEAR TO DATE PRORATED PRORATED
BUDGET BUDGET EXPENDITURES BUDGET BUDGET

FY 18-19 8.33% 7/31/2018 YTD YTD
359,500 29,958 - (29,958) 0.00%
336,116 28,010 - (28,010) 0.00%
- - - No Budget No Budget
- - - No Budget No Budget
- - - No Budget No Budget
695,616 57,968 0 (57,968) 0.00%
99,000 8,250 8,459 209 102.53%
39,500 3,292 2,546 (746) 77.34%
138,500 11,542 11,004 (537) 95.34%
17,635,116 1,469,593 1,199,843 (269,750) 81.64%
3,738,896 311,575 - (311,575) 0.00%
514,344 42,862 - (42,862) 0.00%
4,253,240 354,437 - (354,437) 0.00%
21,888,356 1,824,030 1,199,843 (624,186) 65.78%
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Actual to Budget Variance Notations / Explanations

For the Fiscal Period Ending 7/31/2018

|GENERAL FUND RESOURCES LINE ITEM [Notation|

Explanation |

Beginning Fund Balance

ODOT, Oregon Department of
Forestry, Deschutes County, City of
Bend, Other Local Government,
Economic Development
Administration, U.S. Dept. of
Agriculture, U.S. Dept. of
Transportation

Title 1 / JDEP, School District Incom

*1

*2

*3

Fiscal Year 2017/18 has not officially closed.
The Fund Balance total will be updated once
the fiscal year has been closed.

These revenue sources get billed on a
quarterly basis.

These revenue sources are
received during the school year.



CENTRAL OREGON
INTERGOVERNMENTAL COUNCIL
GENERAL FUND EXPENDITURES

BY CATEGORY
FISCAL YEAR
2018-2019

Personal Services

Salaries
Fringe Benefits

TOTAL PERSONAL SERVICES

Materials and Services

Office Support
Fees/Advertising

Repairs and Maintenance
Insurance

Professional Services
Travel/Training (Bus Fuel)
COGS Market

Client Services

TOTAL MATERIALS AND SERVICES

Capital Outlay

Equipment
Furnishings & Equipment
Vehicles
Leasehold Improvements
Real Property
Proceeds from Sale of Capital

TOTAL CAPITAL OUTLAY
Debt Service

Principal

Interest

TOTAL DEBT SERVICE

Transfers, Contingency & Fund Balance

Operating Contingency
Ending Fund Balance

TOTAL TRANSFERS, CONTINGENCY & FB

TOTAL GENERAL FUND REQUIREMENTS

Attachment B

PAGE 6
FOR THE PERIOD ENDING
7/31/2018
TOTAL

PRORATED CASH CASH CASH CASH

BUDGET BUDGET EXPENSES EXPENSES EXPENSES EXPENSES
FY 18-19 8.33% 7/31/2018 JOB TRNG. EC.DEV. TRANSIT

5,306,582 442,215 408,924 96,547 37,796 274,582
3,051,001 254,250 220,300 54,577 19,618 146,105
8,357,583 696,465 629,224 151,124 57,414 420,686
890,136 74,178 70,156 22,119 4,318 43,719
195,493 16,291 47,218 5,806 681 40,732
251,148 20,929 15,738 1,053 - 14,684
150,291 12,524 8,566 821 347 7,398
6,042,384 503,532 355,605 28 611 354,966
602,899 50,242 26,384 3,088 70 23,226
38,562 3,214 2,924 - - 2,924

272,504 22,709 33,025 33,025 - -
8,443,417 703,618 559,615 65,940 6,027 487,648

359,500 29,958 - - - -

336,116 28,010 - - - -

695,616 57,968 - - - -

99,000 8,250 8,459 - - -

39,500 3,292 2,546 - - -

138,500 11,542 11,004 - - -

3,738,896 311,575 - - - -

514,344 42,862 - - - R

4,253,240 354,437 - - _ _
21,888,355 1,824,030 1,199,843 217,064 63,441 908,335
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CENTRAL OREGON PAGE 7
INTERGOVERNMENTAL COUNCIL SUPPLEMENTAL REPORT
FISCAL YEAR
2018-2019 ECONOMIC DEVELOPMENT ACTIVITIES
$ %
VARIANCE VARIANCE
BOARD YEAR TO OF OF
APPROVE PRORATED DATE PRORATED PRORATED
D BUDGET BUDGET ACUTAL BUDGET BUDGET
FY 18-19 8.33% 7/31/2018 YTD YTD
Beginning Fund Balance 459,831 454,905 454,905 98.93%
Transfers from Other Funds
EDA RLF 107,744 8,979 7,852 (1,126) 87.45%
Local Job Creation Fund 2,500 208 303 94 145.22%
OR Business Development Corp. 175,206 14,601 13,681 (919) 93.70%
USDA/Intermediary Relending RLF 62,953 5,246 4,962 (284) 94.59%

Grants/Contracts with Other Agencies
Local Government

Jefferson County 17,605 1,467 4,649 3,182 316.92%
Crook County 55,300 4,608 50,000 45,392 1084.99%
City of Bend 39,000 3,250 1,386 (1,864) 42.64%
Other Local Government (Approved Dues Transfers 29,500 2,458 - (2,458) 0.00%
Federal Government
Economic Development Administration 115,500 9,625 (2,277) (11,902) -23.66%
US Dept. of Agriculture 34,591 2,883 - (2,883) 0.00%
State of Oregon
Department of Transportation 50,600 4,217 - (4,217) 0.00%
Department of Forestry 56,500 4,708 - (4,708) 0.00%
Other Grants & Contracts
Oregon Community Foundation 41,828 3,486 - (3,486) 0.00%
Discover Your Forest 65,720 5,477 - (5.,477) 0.00%
Meyer Memorial Trust 93,511 7,793 - (7,793) 0.00%
Ford Family Foundation 15,000 1,250 - (1,250) 0.00%
Nature Conservancy 5,652 471 - 471) 0.00%
LLI 601 50 - (50) 0.00%
CO Health Council 44,000 3,667 11,723 8,057 319.73%
COFSF Foundation 65,000 5,417 - (5,417) 0.00%
Misc Non-Profits 85,104 7,092 11,723 4,631 165.30%
Interest Revenue
Interest on Investments 5,500 458 358 (101) 78.06%
TOTAL REVENUE 1,168,915 97,410 104,361 6,952 107.14%
TOTAL RESOURCES 1,628,746 135,729 559,266 423,537 412.05%
Personal Services 862,562 71,880 57,414 (14,467) 79.87%
Materials & Services 300,370 25,031 6,027 (19,004) 24.08%
TOTAL EXPENDITURES 1,162,932 96,911 63,441 (33,470) 65.46%
Operating Contingency 175,818 14,652 - (14,652) 0.00%
Ending Fund Balance 289,997 24,166 - (24,166) 0.00%

TOTAL GENERAL FUND REQUIREMENTS 1,628,746 135,729 63,441 (72,288) 46.74%
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CENTRAL OREGON PAGE 8
INTERGOVERNMENTAL COUNCIL SUPPLEMENTAL REPORT
FISCAL YEAR
2018-2019 TRANSPORTATION ACTIVITIES

%
$ VARIANCE VARIANCE

BOARD YEAR TO OF OF
APPROVED PRORATED DATE PRORATED PRORATED
BUDGET BUDGET ACTUAL BUDGET BUDGET
FY 18-19 8.33% 7/31/2018 YTD YTD
Beginning Fund Balance 2,901,042 2,832,843 (68,199) 97.65%
Grants/Contracts with Other Agencies
State of Oregon
Department of Human Services 1,266,071 105,506 97,328 (8,178) 92.25%
Department of Transportation 1,713,241 142,770 0 (142,770) 0.00%
County and Local Government
Deschutes County 435,460 36,288 0 (36,288) 0.00%
Jefferson County 65,000 5,417 16,250 10,833 300.00%
Crook County 77,000 6,417 0 (6,417) 0.00%
City of Bend 1,283,838 106,987 0 (106,987) 0.00%
Other Local Government 708,185 59,015 0 (59,015) 0.00%
Federal Government
US Dept. of Transportation 1,352,786 112,732 0 (112,732) 0.00%
Other Grants & Contracts
Central Oregon Council on Aging 60,000 5,000 0 (5,000) 0.00%
Pacific Source CCO 4,862,880 405,240 341,822 (63,418) 84.35%
Other Revenue

Interest on Investments 20,322 1,694 2,228 534 131.56%
Misc. Transportation revenue 91,584 7,632 86 (7,546) 1.13%
Bus Fares 710,278 59,190 174,915 115,725 295.52%
Charges for Services 604,176 50,348 1,122 (49,226) 2.23%
TOTAL REVENUE 13,250,821 1,104,235 633,752 (470,484) 57.39%
TOTAL RESOURCES 16,151,863 1,345,989 3,466,595 2,120,606 257.55%
Personal Services 4,967,628 413,969 420,686 6,717 101.62%
Materials & Services 7,338,686 611,557 487,648 (123,909) 79.74%
Capital Outlay 695,616 57,968 0 (57,968) 0.00%
TOTAL EXPENDITURES 13,001,930 1,083,494 908,335 (175,159) 83.83%
Operating Contingency 3,149,933 262,494 - (262,494) 0.00%

TOTAL GENERAL FUND REQUIREMENTS 16,151,863 1,345,989 908,335 (437,654) 67.48%




CENTRAL OREGON
INTERGOVERNMENTAL COUNCIL
FISCAL YEAR
2018-2019

Beginning Fund Balance

Grants/Contracts with Other Agencies

State of Oregon
Department of Human Services

Dept. of Community Colleges & Workforce Dev.

County & Local Governments
School Districts
Title 1 / JDEP
cocc

Federal Government
Workforce Investment and Opportunity Act
WIOA - Adult 1B
WIOA - Youth 1B
WIOA - Dislocated Worker
Interest Revenue
Interest on Investments

Other Revenue
Misc. Income/Projects

TOTAL REVENUE
TOTAL RESOURCES

Personal Services
Materials & Services

TOTAL EXPENDITURES
Operating Contingency

TOTAL GENERAL FUND REQUIREMENTS

Attachment B

SUPPLEMENTAL REPORT PAGE 9
JOB TRAINING ACTIVITIES

$ %
VARIANCE VARIANCE

BOARD OF OF
APPROVED PRORATED YEAR TO PRORATED PRORATED

BUDGET BUDGET DATE ACTUAL BUDGET BUDGET

FY 18-19 8.33% 7/31/2018 YTD YTD
274,645 274,645 - 100.00%
648,892 54,074 0 (54,074) 0.00%
70,288 5,857 0 (5,857) 0.00%
1,051,881 87,657 0 (87,657) 0.00%
148,036 12,336 0 (12,336) 0.00%
20,000 1,667 0 (1,667) 0.00%
360,194 30,016 32,141 2,125 107.08%
536,911 44,743 68,778 24,036 153.72%
400,721 33,393 33,851 458 101.37%
4,832 403 216 (187) 53.64%
90,000 7,500 2,889 (4,611) 38.52%
3,331,755 277,646 137,875 (139,771) 49.66%
3,606,400 300,533 412,520 111,987 137.26%
2,527,394 210,616 151,124 (59,492) 71.75%
804,361 67,030 65,940 (1,090) 98.37%
3,331,755 277,646 217,064 (60,583) 78.18%
274,645 22,887 - (22,887) 0.00%
3,606,400 300,533 217,064 (83,470) 72.23%




CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR

Appendix B

PAGE 10

2018-2019
SPECIAL REVENUE FUNDS
%0
$ VARIANCE VARIANCE
BOARD OF OF
APPROVED PRORATED PRORATED PRORATED
BUDGET BUDGET YEAR TO DATE BUDGET BUDGET
FY 18-19 8.33% 7/31/72018 YTD YTD
Beginning Cash Balance 1,016,118 84,677 1,049,044 32,926 103.24%
Other Net Assets 1,756,077 146,340 1,791,428 35,351 102.01%
Resources
Principal Loan Repayment 296,326 24,694 17,267 (7,427) 69.92%
Principal Clearing - - (17,267) No Budget
Principal write-off - - - No Budget No Budget
Interest Revenue
Loan Fees & Penalties 3,700 308 5,466 5,158 1772.81%
Loan repayment 178,526 14,877 4,736 (10,141) 31.84%
Investments 7,192 599 1,121 521 186.97%
Total Resources 3,257,939 271,495 2,851,795 2,580,300 1050.4%
Expenditures
Charges for Services 173,197 14,433 13,117 (1,316) 90.88%
Interest on COIC Loans 11,000 917 849 (68) 92.59%
Other Requirements
New Business loans 400,000 33,333 350,000.00 316,667 1050.00%
Loan Clearing - (350,000.00) No Budget
Principal Repayment 99,000 8,250 - (8,250) 0.00%
Operating contingency (cash available for loan 818,665 68,222 879,532 811,310 1289.22%
Other Net Assets 1,756,077 146,340 1,958,297 1,811,957 1338.19%
Total Requirements 3,257,939 271,495 2,851,795 2,580,300 1050.40%
- - - No Budget No Budget




CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
ECONOMIC DEVELOPMENT JURISDICTIONAL DUES ACTIVITY
Capacity Fund Balance as of July 31, 2018

PRIOR YEAR CARRY FORWARD

CURRENT YEAR CONTRIBUTIONS
Deschutes County
Jefferson County
Crook County
City of Culver
City of Prineville
City of La Pine
City of Metolius
City of Sisters
City of Madras
City of Redmond
City of Bend
Dues not used during current year, transferred back to dues account

TOTAL FY18-19 CONTRIBUTIONS

TOTAL FUNDS AVAILABLE FY18-19

FY 18-19 EXPENDITURES

Regional Administrators Meeting
Project and Program Development Activities
TOTAL FY18-19 EXPENDITURES

PROJECTED BALANCE AT YEAR END

CAPACITY FUND CONSIDERATIONS

The proposed project is appropriate for COIC

The project falls within the scope of the COIC purpose statements

The project is of regional significance

21,220.53

19,516.00
4,518.00
3,750.00
436.00
3,030.00
531.00
227.00
779.00
1,932.00
8,669.00

26,612.00

70,000.00

91,220.53

$7,500.00
$12,500.00

$20,000.00

71,220.53

Attachment B
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BOARD MTG
NOTES DATE APPRVD

02/01/2018
02/01/2018

OTHER CRITERIA
Creates economies
of scale

Leverages additional
resources

Supports regional
coordination
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL PAGE 12
FISCAL YEAR
2018-2019

BUILDING FUNDS

$ %
VARIANCE VARIANCE
BOARD OF OF
APPROVED PRORATED YEAR TO PRORATED PRORATED
BUDGET BUDGET DATE BUDGET BUDGET
FY 18-19 8.33% 7/31/2018 YTD YTD
Beginning Fund Balance 313,162 263,381 (49,781) 84.10%
Resources
Rental Income 188,185 15,682 15,664 (18) 99.89%
Interest Income - - 203 No Budget No Budget
Total Resources 501,347 15,867 279,248 263,381 1759.88%
Debt Service
Principal Payments 99,000 8,250 8,459 209 102.53%
Interest Expense 39,500 3,292 2,546 (746) 77.34%
Operating Contingency 138,500 11,542 4,863 (6,678) 42.14%
Ending Fund Balance 224,347 18,696 263,381 244,685 1408.79%

Total Requirements 501,347 41,779 279,248 237,470 $6.68




PORTFOLIO STATEMENT COIC EDA FUNDS

FISCAL YEAR: JULY 1, 2018 - JUNE 30, 2019
REPORT DATE: JULY 1, 2017 -JULY 31, 2018

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL

BEGINNING SOURCES USES ENDING
BALANCE OF FUNDS: OF FUNDS: BALANCE
7/1/2018 7/1t07/31/18 7/1t07/31/18 7/31/2018
CASH AVAILABLE 427,200.75
Prior Year Interest Receivable 4,161.41
Prior Year Fees Receivable 0.00
Principal Repayment 11,589.29
Repayment Interest 3,002.27
Penalty/Loan Fees Income 216.16
Invested Interest Income 955.38
Receivables 0.00
Charges for Services 7,852.20
Notes Transferred To Other Funds -
Loans Advanced 0.00
TOTAL $ 427,200.75 $ 19,924.51 $ 7,852.20 $ 439,273.06
7/1/2018 7/1to07/31/18 7/31/2018
NOTES RECEIVABLE Beginning Principal Principal Ending Interest Fees/
Balance Advances Repayment Balance Payments Penalties
Cascade Rack, LLC 97,596.18 1,148.49 96,447.69 561.51 0.00
LOHA Investments dba Marshall's Auto 13,942.29 169.03 13,773.26 42.97 0.00
Stringham Investments, LLC 94,745.63 822.62 93,923.01 472.43 0.00
Vintage Cottage 21,489.77 265.73 21,224.04 178.98 23.41
7 Peaks Investment Group, LLC 94,406.07 963.21 93,442.86 1,520.85 0.00
Barnes dba Gone Fishing 3,064.12 1,229.69 1,834.43 18.81 151.50
Concept Retail - Syncopation, Inc 37,365.74 201.18 37,164.56 241.85 0.00
David Flier 169,719.42 0.00 169,719.42 0.00 0.00
ILA Grace dba Dana Signs 89,467.58 529.38 88,938.20 470.62 0.00
Shawn Heather Armstrong/Panacea 226,220.68 730.29 225,490.39 1,171.39 0.00
The Meat Locker 120,533.39 1,088.59 119,444.80 716.60 0.00
R.E.G. Properties, LLC 139,060.21 0.00 139,060.21 0.00 0.00
Strictly Organic Coffee Co. 94,742.23 1,154.51 93,587.72 454.24 41.25
Warm Hearts, LLC 368,769.98 3,286.57 365,483.41 1,313.43 0.00
TOTAL $ 1,571,123.29 $ - S 11,589.29 $ 1,559,534.00 $ 7,163.68 $ 216.16
7/1/2018 7/1to0 7/31/18 7/31/2018
RECEIVABLES Beginning Ending
Balance Increases Decreases Write-Off Balance
Interest 4,336.83 0.00 4,161.41 175.42
TOTAL S 4,336.83 $ - $ 4,161.41 $ - $ 175.42
PORTFOLIO BALANCE S 2,002,660.87 S 1,998,982.48



CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2018 - JUNE 30, 2019
REPORT DATE: JULY 1, 2017 -JULY 31, 2018

PORTFOLIO STATEMENT INTERMEDIARY RELENDING PROGRAM

BEGINNING SOURCES USES ENDING
BALANCE OF FUNDS: OF FUNDS: BALANCE
7/1/2017 7/1t07/31/18 7/1t07/31/18 7/31/2018
CASH AVAILABLE 708,241.55
Prior Year Interest Receivable 2,998.96
Prior Year Fees Receivable -1,188.67
Principal Repayment 4,671.72
Repayment Interest 1,585.46
Penalty/Loan Fees Income 5,250.00
Invested Interest Income 11.05
Charges for Services 4,962.42
Receivable - Closing Costs -3,613.67
USDA - Rural Development 0.00
Interest Expense 0.00
Loans Advanced 350,000.00
TOTAL CASH 708,241.55 13,328.52 351,348.75 370,221.32
7/1/2017 7/1to0 7/31/18 7/31/2018
NOTES RECEIVABLE Beginning Principal Principal Ending Interest Fees/
Balance Advances Repayment Balance Payments Penalties
Jamie & Angel Roscoe-Cowboy Dinner Tree 179,783.83 581.54 179,202.29 999.89 0.00
Kerry & Sue Fuller 124,040.03 594.19 123,445.84 499.56 0.00
Madras Point/Triple L Pizza 185,950.94 1,406.77 184,544.17 607.88 0.00
Shawn Heather Armstrong /Panacea 225,644.94 733.27 224,911.67 1,168.41 0.00
Robert E. Goss & R.G. Remanufacturing 78,396.87 0.00 78,396.87 0.00 0.00
Suttle Lake Resort & Marina 87,229.87 0.00 87,229.87 0.00 0.00
Syncopation/Concept Retail 105,010.25 1,147.09 103,863.16 780.38 0.00
Sean S & Onya K Remer 44,461.77 208.86 44,252.91 528.30 0.00
Bradley Forseth dba Sunrise Pools 0.00 250,000.00 0.00 250,000.00 0.00 3,750.00
RJL Venture Mgmt dba Ace Hardware Newport 0.00 100,000.00 0.00 100,000.00 0.00 1,500.00
TOTAL 1,030,518.50 350,000.00 4,671.72 1,375,846.78 4,584.42 5,250.00
7/1/2017 7/1t07/31/18 7/31/2018
Beginning Ending
Balance Increases Decreases Write-Off Balance
RECEIVABLES
Interest 3,079.50 0.00 2,998.96 0.00 80.54
Closing Costs -1,188.67 75.00 2,500.00 0.00 -3,613.67
Loan Processing Fees (Suttle Lake) 7,444.88 0.00 0.00 0.00 7,444.88
TOTAL 9,335.71 75.00 5,498.96 0.00 3,911.75
PAYABLES
Rural Development Principal 999,275.56 0.00 999,275.56
Rural Development Interest 3,213.11 848.70 0.00 4,061.81
TOTAL 1,002,488.67 848.70 0.00 0.00 1,003,337.37

PORTFOLIO BALANCE

745,607.09

746,642.48



CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2018 - JUNE 30, 2019
REPORT DATE: JULY 1, 2017 -JULY 31, 2018

PORTFOLIO STATEMENT COIC LOCAL JOB CREATION

CASH AVAILABLE
Prior Year Interest Receivable
Prior Year Fees Receivable

BEGINNING
BALANCE
7/1/2017

69,032.14

SOURCES USES ENDING
OF FUNDS: OF FUNDS: BALANCE
7/1to 7/31/18 7/1to 7/31/18 7/31/2018

Principal Repayment 1,005.88
Repayment Interest 148.43
Penalty/Loan Fees Income 0.00
Invested Interest Income 154.12
Charges for Services 302.55
Transfers to IRP
Notes Transferred To Other Funds

TOTAL $ 6903214 $ 1,308.43 $ 302.55 $ 70,038.02

7/1/2017 7/1to 7/31/18 7/31/2018
NOTES RECEIVABLE Beginning Principal Principal Ending Interest Fees/
Balance Advances Repayment Balance Payments Penalties

COIC Intermodal Center 45,141.04 0.00 1,005.88 44,135.16 2,042.63 -

TOTAL S 45,141.04 $ - S 1,005.88 $ 44,135.16 $ 2,04263 S -

7/1/2017 7/1to7/31/18 7/31/2018
RECEIVABLES Beginning Ending
Balance Increases Decreases Write-Off Balance

Interest 0.00 0.00 0.00
Late Fees 0.00 0.00 0.00

TOTAL 0.00 0.00 0.00 0.00 0.00
PAYABLES

IRP Commitment 0.00 0.00 0.00

TOTAL 0.00 0.00 0.00

PORTFOLIO BALANCE

S 114,173.18

S 114,173.18
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STAFF REPORT

I. COMMUNITY AND ECONOMIC DEVELOPMENT
II. EMPLOYMENT AND TRAINING
III. TRANSPORTATION

I. COMMUNITY AND ECONOMIC DEVELOPMENT

Administration

COIC is currently finalizing arrangements with Portland State University to secure a Masters in
Social Work graduate student intern to support the Housing for All and Food Hub projects. If
secured, the intern will begin on September 11, 2018 and work two days/week in CED through
June 1, 2019.

Regional Board Administration

Central Oregon Area Commission on Transportation (COACT)

COACT met on July 12, 2018. The agenda included presentations and discussion of ODOT’s ADA
Plan, Phase 2 of the agency’s Freight Plan, and an update on their 2021 — 2024 STIP. There was
also a presentation on Safe Routes to School highlighting updates and workshop outcomes of
that program, and also an overview of ODOT’s Transportation System Plan Guidelines.
Roundtable discussion during the July COACT meeting focused on CIP implications of House Bill
2017 funding. The meeting materials are posted at the COACT web page:
https://coic2.org/community-development/central-oregon-area-commission-on-transportation/.

COACT next meets on September 13, 2018, from 3:00-5:00 pm at the Redmond Public Works
Training Room 243 E. Antler Ave., Redmond. Agenda and materials will be posted on the above
website.

Economic Development Activities

Housing for All

The Housing for All stakeholder survey closed July 27, 2018 with 772 responses from housing
stakeholders and members of the general public across Central Oregon. The survey asked
respondents to provide their feedback on the degree of importance of the housing crisis, the
causes of the crisis, possible solutions, the communities most in need of new housing, and the
types of new housing that are needed. The survey also asked detailed questions tailored to each
type of respondent.

The breakdown by respondent was:
e General public 34.62% (243)
e Employer 13.53% (95)


https://coic2.org/community-development/central-oregon-area-commission-on-transportation/
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Health, human services, and public safety 12.54% (88)
Builder, developer, or real estate professional 12.11% (85
Landlord, property manager, or HOA manager 7.41% (52)
Housing advocate 7.26% (51)

Local government staff 6.7% (47)

e Other 4.42% (31)

(70 respondents skipped this question.)

Respondents were also asked with which community(ies) they are most familiar with the housing
market. Responses ranged from a high of 662 respondents indicating that they are familiar with
Bend and a low of 43 for Metolius. Most respondents indicated that they were familiar with more
than one community.

Staff are working with our consultants to develop a detailed survey findings report, which we
expect to publish in September. We are also working to develop an online database-driven,
query-able version so that anyone can query the results.

The next steps for H4A will be to complete the regional and sub-regional (each community)
housing market analysis.

Rural Equitable Economic Development Project

On August 29th, COIC is coordinating a gathering of project leaders from all four regional teams
at City Hall in Redmond. We have extended invitations to a variety of potential resource
partners, including The Ford Family Foundation, USDA Rural Development, and Oregon Main
Street. The lunch gathering has several goals:

e Create a collaborative learning opportunity for regional project leaders to share their
success and lessons learned so far

e Clarify short and long-term next steps for all regional projects

e Connect project leaders with new potential resource partners

e Develop third-party awareness of rural development goals in the region

Project work continues in all four communities:

Prineville: Civilis Consulting completed the first draft of their report “Downtown Prineville
Vision”. The goal of this report was to have Civilis study Prineville’s downtown, public spaces,
buildings, businesses and circulation patterns in order to identify areas where economic
improvement could be catalyzed in downtown, and to recommend tools to help improve brand
and increase sales per square foot. The local project team will be reviewing this report and giving
feedback to Civilis next week. The first portion of the report also analyzes the results of the
community outreach survey, and ties recommendations to this direct feedback from the
community.
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Sisters: NXT consulting launched a second community input survey for the Sisters Horizons
Visioning project in July. The survey collected over 300 responses in the just the first ten days,
reflecting positive brand recognition and increased community involvement as this project has
progressed. The VAT team will be finalized in late August, with an orientation planned in early
October. A Vision Summit will take place at FivePines Lodge on October 4th. The summit is
open to all community members. After the Summit, the VAT will begin work on the Action
Plan, to be completed by December.

Madras: The local team met with the Park n' Play group at City Hall on July 26th, and the team
heard feedback from organizers on downtown events, and ideas for next steps from this group.
Together, both groups brainstormed how best to spend their remaining grant funds.

La Pine: COIC and the local team met on June 29th to discuss next steps. The city will send out
the results of their initial community survey as second-tier outreach in late July/early August.
The city plans to host a public event in September, during which they will reveal the site plans
for the new transit center/community space developed by UO’s sustainable cities program. COIC
is currently helping La Pine research potential funding resources for project implementation.

Local Food & Agriculture: Central Oregon Food Hub and Economic Impact of
the Agriculture Sector

The Ford Family Foundation awarded COIC $7,475 to help complete the Food Hub Business
Plan. The business plan and pro forma will be wrapping up this month, and Alder Street
Consulting will present their work to the Food Hub Advisory Board on September 7th. COIC
applied to the Oregon Community Foundation’s Community Grants program to support early
development and implementation activities for the Hub, including new market development,
strategic fundraising plan, and focus groups with key buyer cohorts. For ongoing staff support of
this project, we are requesting $5,000 in dues. See dues request.

Wood Energy Cluster Development Project
COIC was granted an extension to our 2015 WIFO grant to support an upcoming Biomass
Summit in Crook County. COIC staff has been providing planning, coordination, and meeting
facilitation support for the summit. The Summit will be held at COCC Prineville on October
19th. Staff contracted with Bold Ampersand to develop a website
(http://ochocoforest.org/biomass-summit/), save the date flyer, and social media graphics. 14 of
16 speakers have confirmed their participation, and a draft agenda has been developed. Topics
covered at the summit will include:

e Success stories and lessons learned from the real world. What may or may not work in

Crook County?

e How can we scale biomass projects that are the right size for our local supply?

e Emerging Technologies — What’s the Next “Hot” Thing?

e Policy and financial opportunities/challenges for biomass utilization.


http://ochocoforest.org/biomass-summit/
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Natural Resource Activities

Ochoco Forest Restoration Collaborative

The Ochoco Forest Restoration Collaborative (OFRC) attended a field trip to the Gap Project
Area to look at the Forest Service’s approach to dry forest restoration work and learn more about
the work being done in the area. The OFRC worked diligently to create their Dry Forest
Recommendations in order to provide the Forest Service with guidance in their restoration work,
and these recommendations were not completed when the Gap project was underway. The
August field trip was an opportunity for the OFRC to see and discuss the Forest Service’s
approach to dry forest recommendations in Gap and see how it is similar to/different from their
recommendations.

During the field trip, the Forest Service shared information on the economics of the Gap project
area. There was a thoughtful discussion on how small diameter wood impacts the value of the
sale, and also how haul distances and issues related to roads have additional impacts.
Representatives from both the lumber industry and environmental groups were in attendance,
which added crucial and diverse viewpoints to the discussion.

In addition to visiting the Gap Project Area, the OFRC and the Forest Service reviewed an aspen
restoration area and spent time discussing how the current approach utilizes the OFRC’s Aspen
Zones of Agreement. Many members of the OFRC agreed that because aspen is a rarity on the
Ochoco National Forest, protecting stands using fences or prescribed fire are methods that should
be utilized by the Forest Service.

Crook County Firewise Project

COIC has contracted with Bold Ampersand Design to create an updated look and feel for the
Crook County Fire Ready Booklet. The new booklet will serve as coordinated fire ready
messaging across the county and feature logos from all project partners: Crook County
Emergency Management, City of Prineville, CCF&R, and ODF. The redesign will streamline
information and include a Firewise USA page, highlighting the program. It will also include a
case study from the first Firewise USA certified community in Crook County: Dry Creek
Airpark. COIC is currently working with community leaders in Dry Creek to finalize their
certification by October.

Loans
e COIC is in the closing/funding process for the Northwest Quality Roofing SBA 504 loan
in Bend. The $1.1 million project will be financed in cooperation with First Interstate
Bank. The loan will fund in September.

e SBA has prepared an SBA 504 loan application for New Era Homes in Bend. The $1.0
million project will be done in cooperation with Mid-Oregon Federal Credit Union. The
loan will fund in September.

e Construction is complete on the El Caporal restaurant building in Bend. The $2.5 million
project is being financed with an SBA 504 loan in cooperation with Summit Bank. The
new restaurant is now open and the loan will fund in October.
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e Construction is complete on the Atticus Hotel in McMinnville. The $8.2 million project
will be financed with an SBA 504 loan in cooperation with Citizens Bank. The loan will
fund in October.

e SBA has approved our SBA 504 loan application for MWM Countertops, a custom
countertop manufacturer in Medford. The $900,000 project will be done in cooperation
with People's Bank of Commerce. The loan will fund in October.

e The Sunrise Pool & Spa project in Prineville previously approved by the COIC board and
by Mid-Oregon Federal Credit Union. The loan funded in August.

e Through Mid-Williamette Valley Council of Governments, COIC has prepared an SBA
504 loan application for Acorn Dentistry For Kids in Keizer. The $1.6 million project
will be done in cooperation with Willamette Valley Bank. The loan has been approved by
SBA. This project involves construction, with funding expected in February.

e COIC is completing an SBA 504 application in cooperation with Columbia Bank for a
new building for BMS Technologies in Bend.

e COIC isreviewing an SBA 504 application in cooperation with Mid Oregon Credit
Union for the construction of a new building for a Bend dermatology practice.

II. Employment and Training

Adult Programs

Layoff Activity:
We are in the process of reaching out to Kahneeta Resort again for information about the
possible closure on Sept. 5.

News reports state that the closure announcement may have been premature but there hasn’t
been any update from the resort for the past few weeks.

Microsemi:
COIC staff participated in a Rapid Response at Microsemi this month. Approximately 60

employees participated.

Employment Outlook:

The July unemployment rate for Oregon dropped to a new low of 3.9% which put it even with
the national average. Crook County’s unemployment rate dropped to 5.4%, Jefferson County
was down at 5.0%, as was Deschutes County’s rate at 3.9%.

As per Qualityinfo.org, Oregon showed over 65,000 vacancies. As of 8/20/18, the Employment
Department showed 622 job listings for Bend, 165 for Redmond, 48 for Madras and 49 for
Prineville for a total of 884. That is down from June’s number of 994.
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Youth Programs:

COIC Work Experience:

COIC Youth Work crews finished up their 8 weeks of Oregon Youth Conservation Corp last
week and celebrated with both the USFS and Heart of Oregon Corps crews at COCC. The day
started with a picnic for all crew youth and crew leaders. The celebration commenced at COCC
with all youth receiving recognition for their hard work over the summer. Many of these youth
are still very engaged in Career search for Outdoor positions for the USFS and other public
entities. Youth Employment Counselors work diligently with these youth connecting them with
other partners to assist in finding these job placements. We have a brief 3 week window of
gearing up and prepping for the start of COIC’s School year Work Ed program. Crews in
Prineville, Redmond and Bend will be starting up mid-September and already have USFS
projects lined up for the Fall. Projects include continued large plot pruning for Sisters USFS
along with a few planting projects assisting both the Deschutes and Sisters National Forests
recover from wildfire.

Workforce Innovation and Opportunity Act funds assist Drop out youth re-engage in education.
Some of these youth receive essential support service assistance helping them obtain State ID’s,
Birth Certificates and other crucial documents for finding employment and starting to move
toward self-sustainability. We also look at placing WIOA Youth in paid Work Experiences from
as far South as La Pine up North to Warm Springs. COIC has many business partners willing to
help train these youth on site, hand on learning work skills that will help them in their Career
Search. In Jefferson County, COIC will partner with YouthBuild in co-enrolling Out of School
youth who have completed YouthBuild and are looking for paid internships. This is a great
collaboration as these youth end having numerous skilled mentors working in their favor,
keeping them on track to find employment in their Career interest areas.

COIC Education Program

The final number of high school graduates for 17/18 school year was 126 which significantly
impacted the graduation rate in Central Oregon. The final number of GED’s was 225 and,
according to the GED Testing Service, COIC accounted for more than 10% of the 16 — 18 year
old GED’s in Oregon.

COIC staff are currently engaged in professional development and preparing for the next school
year. Contracts are in place between COIC and Bend La Pine, Crook County and Redmond
School Districts and another successful year is anticipated.
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III1. Transportation

Cascades East Transit (CET)

Staffing:

e Ashley Hooper and Rachel Zakem were hired for the Transit Outreach Specialist and
Transit Planning Specialist positions, respectively, and will begin working in late
September/early October on planning and outreach tasks, including the Regional Master
Transit Plan Update that is set to kick off in November.

e There are a number of new driving employees who have joined COIC for the summer
season services.

Ride Bend:
The 2018 Ride Bend service has enjoyed an excellent season thus far. Locals and visitors are

using the free shuttle to access many of Bend’s amenities. A targeted social media campaign
has helped increase awareness of the service in Bend and partners have helped promote the
shuttle during popular events. Mid-season service evaluation efforts are currently underway.

Ride Bend offers easy and free access for these hotel guests to explore downtown Bend and beyond

Ride the River:
Ridership remains steady and the strong COIC partnership with Bend Parks and Recreation and
Tumalo Creek Kayak and Canoe has helped foster another successful season of this popular
Bend attraction. The new Park & Float location at Columbia & Simpson is continuing to support
the goal of reduced parking and traffic congestion at Riverbend Park and in neighborhoods
surrounding Drake Park. The number of rides provided year-to-date in 2018 is significantly
higher than in 2017 due to the following factors:

e Number of river users is increasing, according to data collected by Bend Parks and

Recreation.
e CET has recorded 2,000 more shuttle boardings at Drake Park through July of 2018

compared with July of 2017, in part due to 7 more operating days and despite the cold,
inclement weather experienced during the first week of operation in June.



Attachment C

e Introduction of the Park and Float location results in some shuttle riders needing to
transfer to another bus at the Park and Float in order to return to their parked vehicle at
Riverbend Park. This results in additional, corresponding rides recorded.

Ride the River customers deboarding at Riverbend Park to float and boarding at Drake Park after floating

Lava Butte:
Ridership continues to grow for this service. COIC’s partnership with Discover Your Forest has
helped people of all ages and abilities access the top of the butte.

E-Fare Soft Launch:

E-Fare readers have been installed on all CET buses. The Bend fixed route soft launch continues
and final planning is taking place for the soft launch on Community Connector buses during Fall
2018. Transit group pass partners OSU-Cascades and Redmond Proficiency Academy are being

transitioned to the e-fare system as their ticket to ride the bus.

CET System Performance Update and Initiatives:

CET is working with community partners such as Deschutes County, City of Bend and
social/healthcare organizations to identify solutions to address newly emerging rider and
stakeholder concerns regarding the Route 7 change that eliminated service on Courtney Drive.
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Travel Training Program:

COIC continues to work with Abilitree and PacificSource to help youth and adults with
developmental disabilities learn how to use public transit for increased independence, mobility
and quality of life. This program establishes the framework for a CET system-wide travel
training program.

Participants of a travel training event in July

Bikes on Buses:

Commute Options staff brought 12 grade school children to CET’s Bear Creek facility in July to
practice loading and unloading their bikes on CET bus racks and learn how to bike safely to
access transit. The group then biked to Hawthorne Station to review schedules and departure
times for fixed route and community connector buses.

Students learning how to safely load bikes on CET buses
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Cascades East Ride Center (CERC)

Team highlights and goals:
e July 2018 calls received: 7,217
e Average wait time: 0:36
e Total Rides provided: 12,535
e No-Shows: .02%

Customer Service Survey

COIC is continuing to send out 100 surveys per month via random Providers’ vehicles, and
placing calls each month from June until December 2018. Results to date show an
overwhelming success to the program. Community members and Clients have given the entire
team high marks and positive feedback.

TRs and Buses

COIC has been pushing transit on people with access to a vehicle onto Travel Reimbursements
and people close to a bus stop onto CET Buses; the cost savings of this effort can have a
significant impact on future budgets. In less than 20 days the CERC team has been able to
move 33 individuals onto these programs, and will continue working to increase those numbers
each month moving forward.

Meeting with Bend Treatment Center

COIC has met with the Bend Treatment Center in order to work closer with their staff, and our
mutual clients. Our goal is to identify large groupings of individuals in areas such as Madras,
Prineville and La Pine, and combine their rides or to get these individuals onto already
established transit routes. This will be an ongoing effort, helping to reduce costs and free up
transportation assets for other clients.

DHS Dual-Volunteers

In conjunction with DHS staff, COIC is seeking to increase the number of Volunteers that DHS
has for mutual clients under 18. The goal is to ensure that the liability, training, and scheduling
of these Volunteers is DHS’s responsibility and not COIC’s. The added benefit from doing this is
to once again free up other transportation assets in the area.

10



Ridership
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101,861 (+33.6%) - see explanation above as to how Ride the River ridership has impacted

overall CET ridership
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Bend Fixed Route: 27,472 (+8.3%)

Bend Fixed Route Ridership
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Recreation Service: 62,873 (58%)
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Cascades East Transit Monthly Management Report July 2018
Attachment D
Ridership
Demand Response 6,444 Demand Response Rides Fixed Route Rides Comm. Conctr Rides Recreation Service Rides
Bend Fixed Route 27,472 Bend 2,894 Rt 1 South 3rd St 5,283 Redmond/Bend 1,724 Mountain Service 0
Community Connector 4,803 Redmond 1,936 Rt 2 Brookswood 2,696 Prnvll/Redmond 632 Lava Butte 19,966
Recreation Service 62,873 La Pine 375 Rt 3 Newport 2,928 La Pine/Bend 437 Ride the River 42,907
Deviated Service 1,274 Madras 538 Rt4 N. 3rd St 5,074 Madras/Redmond 591 Total Rides 62,873
Ride Bend 3,204 Prineville 676 Rt5 Wells Acres 2,199 Sisters/Redmond 216 % Change 79.6%
Total Rides 106,070 Sisters 25 Rt 6 Bear Creek 2,742 Sisters/Bend 145
% Change over last July 39.8% Total Rides 6,444 RT 7 Greenwood 4,567 Wrm Spgs/Madras 1,058
% Change -2.6% RT 10 Colorado 951 Total Rides 4,803 Dial A Ride Trip Purpose
Elderly/Disabled Rides Rt 11 Galveston 1,032 % Change 7.8% (Redmond, July '18
Demand Response 4,887 Total Rides 27,472 Work 40.3%
Bend Fixed Route 11,729 % Change 8.3% Medical 27.7%
Community Connector 1,053 Deviated Service Rides Other 17.1%
Recreation Service 0 Madras 418 Ride Bend 3,204 School 0.6%
Deviated Service 426 Warm Springs 856 % Change -9.0% Shopping 10.4%
Total Rides 18,095 Total Rides 1,274 Senior/Meal Center 3.9%
Total 100%
Service Delivery & Performance Data
Bend DAR Rural DAR Fixed Route Comm. Conctr Deviated Service Ride the River Lava Butte Ride Bend Total
Revenue Hours 1,248.9 1,033.0 2,426.1 1,009.8 149.3 545.6 205.4 631.7 7,250
Revenue Miles 14,230 11,478 33,213 31,638 2,604 4,047 1,949 6,475 105,634
Rides/ Revenue Hour 2.3 3.4 11.3 4.8 8.5 78.6 97.2 5.1 14.6
Service Days Safety & Security Customer Service Complaints & Compliments (July '18)
Weekdays 21 Incidents 0 CET Calls Received 5,081 Total Complaints 46
Saturdays (Bend only) 4 Non-Prev Accdnts. 0 CET ADA Denials 0 Total Compliments 8
Sundays (Bend DAR only) 5 Prev. Accidents 3 foTr:irrrg_r’;j:f;ed accidents, 1 front-end hit
Maj. Holidays w/Serv Sat. 1 Injuries, Passengers 0
Maj. Holidays w/Serv Full 0 Injuries, Contractor 0
Maj. Holidays no Service 0
|Cumulative Operations Financial Data (July '18 Fiscal YTD ) (not including capital outlay)
Bend DAR Rural DAR Fixed Route Comm. Conctr Mtn. Service Ride the River Lava Butte Warm Springs Ride Bend Total
Fixed Contract Cost (hours) $8,889 $0 $17,267 $0 $0 $0 $0 $0 $0 $26,156
Gen Admin Cost (hours) $4,053 $11,320 $7,873 $10,115 $0 $1,732 $2,064 $1,645 $5,189 $43,991
Driver Cost (hours) $38,691 $41,480 $75,160 $37,063 $0 $17,572 $6,647 $6,796 $15,204 $238,612
Call Center Costs (hours) $4,303 $8,203 $8,359 $7,330 $0 $0 $0 $0 $0 $28,196
Other Ops Wages & Benefits $23,234 $19,442 $45,135 $17,372 $0 $10,541 $1,353 $2,188 $5,158 $124,423
Fuel Cost (miles) $6,028 $3,939 $14,069 $9,661 $0 $3,010 $1,355 $2,091 $2,847 $43,000
Vehicle Maint. Cost (miles) $1,187 $4,268 $2,771 $10,468 $0 $50 $149 $1,668 $1,363 $21,925
Other Cost (hours) $10,462 $14,777 $20,323 $13,204 $80 $924 $361 $312 $823 $61,265
Total Cost $96,846 $103,431 $190,956 $105,213 $80 $33,829 $11,929 $14,699 $30,583 $587,567
Farebox Revenue $4,720 $2,875 $16,468 $10,853 $0 $93,351 $20,349 $404 $0 $149,021
Operating Cost/Ride $33.46 $29.14 $6.95 $28.09 N/A $0.79 $0.60 $6.30 $9.55 $5.54
Operating Cost/Revenue Hour $77.54 $100.13 $78.71 $113.99 N/A $62.00 $58.08 $62.23 $48.41 $81.04
% Farebox Recovery (ops) 4.9% 2.8% 8.6% 10.3% 0.0% 276.0% 170.6% 2.7% 0.0% 25.4%
July 18 YTD Rides 2,894 3,550 27,472 3,745 0 42,907 19,966 2,332 3,204 106,070
July 18 YTD Rev Hrs 1,248.9 1,033.0 2,426.1 923.0 0.0 545.6 205.4 236.2 631.7 7,250
July 18 YTD Rev Miles 14,230 11,478 33,213 28,151 0 4,047 1,949 6,091 6,475 105,634
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CET - Customer Concerns and Complaints by Service Type
Jul-18
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CET Service
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Route 1 - South 3rd St
Route 2 - Brookswood 1

3
1

Route 3 - Newport

Tota

Route 4 - North 3rd St
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Route 5 - Wells Acres / Reed Market
Route 6 - Reed Market / Wells Acres
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Route 7 - Greenwood
Route - 10 - Colorado

Route - 11 - Galveston / 14th

Route - 12 - COCC / OSU
Route Unkn or Multiple Identified

Total Bend Fixed Route

Bend Dial-A-Ride

Rural Community Connector
Route 20 - Warm Spgs S Madras

Route 21 - Madras S Culver
Route 22 - Madras S Redmond
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Route 24 - Redmond S Bend
Route 26 - Prineville 5 Redmond
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Total RCC Fixed Route
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Madras
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Prineville
Redmond
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Service Area not Identified

Total Rural DAR Fixed Route

Recreational Service
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Ride the River

Ride Bend
Total Recreational Services

Unable to Identify Service/Route

CSR / Ride Center Service
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Dispatch / Scheduling Service

General Service Concern - Other

0 35 1

TOTAL of all Service Concern
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Cascades East Ride Center

“Your Transportation Specialist”

Total Calls Received

Number Calls Abandoned
Percent Abandoned

Total Outgoing Calls

Average Incoming Calls Per Day
Average Outgoing Calls Per Day
Average Wait Time (minutes)

Total Medicaid Rides Provided
Other Ambulatory
Volunteer Ambulatory-Cent OR
Total Ambulatory Rides
Wheelchair
Stretcher
Secured
Fixed Route Bus
Travel Reimbursement Ride Payments

% of Ambulatory Rides Provided by Vols

Shared Rides

After Hours Rides

Cancellations

No-Shows

Total Trips Scheduled

Substantiated Provider Complaints
Substantiated CERC Staff Complaints

Unsubstantiated/Inconclusive/Incomplete

Compliments

Eligible Clients

Unduplicated Clients Served - Ride Req't
% of All Eligible Using NEMT Services

7,217
445
6.2%
5,693
328.0
258.8
0:36

9,211
6,952
740
7,692
1,202
19

4

294
2,734

9.6%

1,015
767
2,653
273
12,535

5
47,426
1,555

3.28%

July 2018 Monthly Management Report

Ride Policy Denials-Total

TR Policy Denials - Total

Not Eligible**

Unable to Verify Appt

Untimely Reimbursement Request
Other

Capacity Denials -Total by Area
Deschutes Co
Crook Co
Jefferson Co
North Klamath

Capacity Denials -Total by Reason
Under 48 Hour Ride Request***
Other (all other reasons)

Medicaid Rides by County
Crook County
Deschutes County
Jefferson County
North Klamath
Out of Area
Total

Other Programs
FlexFund Rides
Veterans Program Rides
DHS Special Pay Rides

**Includes Non-covered service, not medicaid elig, not elig reimb, not closest provider.

*** Includes same day and under 48 hour requests
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91

277
206
19
52
14

O O O oo

o o

1204
6686
1194
145
11
9,240

n/a



CERC COMPLAINTS

Complaints

Jul-18

Provider Late to Client Pickup

-

Substantiated

TOTAL COMPLAINTS

Provider Missed Pickup

-

Substantiated

Unsubstantiated/Incomplete/Inconclusive

TOTAL COMPLAINTS

Driver Inappropriate

.

Unsubstantiated/Incomplete/Inconclusive

TOTAL COMPLAINTS

Miscellaneous Issue

0 0 0

Substantiated

Unsubstantiated/Incomplete/Inconclusive

TOTAL COMPLAINTS

Provider Safety Issue

//////////////////

Unsubstantiated/Incomplete/Inconclusive

= I gl I—‘I N NH Wl N I—\I U] b

TOTAL COMPLAINTS

CERC Staff

//////////////////

Substantiated

TOTAL COMPLAINTS

3

TOTAL SUBSTANTIATED COMPLAINTS

10

TOTAL UNSUBSTANTIATED COMPLAINTS

9

TOTAL COMPLAINTS

19

Total Provider Complaints

16

Total Brokerage Complaints

3

Compliments

Provider Complimented

CERC Staff Complimented

3

TOTAL COMPLIMENTS

5

Attachment E
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COIC Capacity Fund Request- Food Hub
September 6, 2018

Background: COIC’s food systems program is focused on retaining and creating jobs in the agricultural
sector, and expanding local food production capacity for Central Oregon markets. Central Oregon is
dependent on imported food and areas of the region are considered a food desert, meaning people lack
access to nutrient-dense fresh foods. A significant infrastructure gap exists which prevents small to mid-
sized farmers and food businesses from increasing production to provide consistent, competitively-
priced local food to local wholesale buyers. At this time, COIC is concentrating on the development of a
wholesale Food Hub as the nexus of our work in this sector. A Food Hub would provide a one-stop
facility for local food aggregation, storage, processing and distribution; as well as consolidated
marketing and brokerage/market intelligence.

To date, COIC has completed:

e Community Needs Assessment (2010)

e Food Hub Feasibility Study (2012)

e Economic Impact Study (2017)

e Initial demand-scale analysis indicating a minimum of a $250,000 in annual regional demand.

e Letters of commitment from a number of wholesale buyers, including COCC, St. Charles, and
the Redmond, Crook, and Culver School Districts.

Since our last report (and dues request) to the COIC Board, we have:

e Formed the Food Hub Advisory Board to help guide development and implementation of the
project going forward. The board has broad representation from diverse stakeholders, with 16
active members who meet monthly.

e The Ford Family Foundation granted COIC $7,475 to support hiring an independent consultant
to complete a Food Hub business plan and pro forma. The plan will be complete by the end of
August. Rich Schwartz, of Alder Street Consulting, will present his work in person to the COIC
Board and Food Hub Advisory Board.

e Through the business planning process, COIC determined that a public-private partnership with
the existing local food distributor, Agricultural Connections, LLC, represented the most fiscally
responsible method of moving forward.

0 COICssigned a non-disclosure agreement with AgConnections to develop the business
plan using real data from AgConnections’ business operations to date.

e COIC applied for $25,000 of funding through the Oregon Community Foundation.

Request: The Community & Economic Development department requests $5,000 in dues funds to help
us move forward with the Food Hub project. These funds will be used to support business plan
implementation activities, including: continue to facilitate the Advisory Board, support new market
development, convene focus groups of key buyer cohorts, and fundraising activities.
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Matching Funds:

$12,000: USDA Rural Development, Rural Business Development Grant (RBDG).

The funds provided through this project will be used to: 1) continue working with a private
storage company to co-locate a food hub in Redmond; 2) develop a food hub business plan; 3)
develop a food hub steering committee made up of regional and state-wide leaders; 4)
complete a full demand and supply analysis; 5) research investment options and strategies; and
6) complete a final report.

$5,000: EDA Planning Grant. Local food system infrastructure was identified as a regional need
in the 2017-2021 CEDS.

$25,000: Oregon Community Foundation, Community Grants (PENDING). The funds provided
through this project will be used to: 1) complete an investment portfolio, strategic fundraising
plan, and collaborative implementation timeline; 2) develop new wholesale markets and expand
local food sales to existing wholesale buyers; 3) conduct focus groups with key wholesale buyer
cohorts 4) design a collaborative marketing project; and 5) design education programs to ensure
producers are prepared to meet wholesale standards and current market demand trends.

Total Request: $5,000
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Central Oregon Regional Emergency Services Training and Coordination Center (RESTCC)
Overview and Regional Capacity Fund Request

September 6, 2018

Background
Central Oregon has insufficient facilities to meet existing, mandatory training needs of local, state, and

federal public safety personnel. In a rapidly growing region, the need for trained public safety and
emergency services professionals is increasing. Furthermore, the region lacks a dedicated, multi-agency
coordination center for emergency operations. The region also lacks a dedicated business resource
center to help regional businesses, chambers of commerce, and other business support providers to a)
prepare for natural disasters and b) serve as a recovery services provider to respond quickly after a
disaster. Finally, the region does not currently have an adequate backup 911-center with redundant
emergency dispatch capabilities.

Lack of a coordinated facility to manage natural disasters, hazards, and other emergencies will have a
lasting impact on the region’s ability to prepare for and recover from natural disasters. The proposed
Regional Emergency Services Training and Coordination Center (RESTCC) facility will also support
regional training and development of the emergency management workforce in emergency services,
including economic resilience concepts, thereby enhancing overall regional capacity to plan for, survive,
manage, and recover more quickly from shocks to the economy.

RESTCC Viability Assessment and Project Proposal

This project will build on the Central Oregon Emergency Services Center Viability Assessment, performed
by the University of Oregon’s Oregon Partnership for Disaster Resilience, which determined that the
proposed facility is viable for Central Oregon. However, in order to be viable, the University of Oregon
determined that the region would need to develop multi-agency partnerships to develop, build, and
operate the Center, including public-private partnerships. The viability assessment stopped short of
conducting a thorough site selection, governance and operations model, and site planning and design
assessment. Therefore, this project will include the following actions recommended in the Viability
Assessment:

a. analyze, draft, and execute an inter-local governance and operations agreement, including
identification of a lead entity;

b. develop a preliminary design and engineering program including detailed space requirements
and development phasing options for the Regional Emergency Services Training and
Coordination Center (RESTCC);

c. conduct a site selection, critical infrastructure, and entitlement analysis of several properties in
the vicinity of the Redmond Airport and Redmond Central OR Community College campus;

d. develop a capital construction, operations, and revenue pro forma for the Regional Emergency
Services Training and Coordination Center (RESTCC).
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The primary outcome of this project will be to perform all the work necessary to make the RESTCC ready
for capital investment.

Partners

The project will be implemented by a competitively-procured consultant team and guided by a Steering
Team with representatives of the following organizations:

Central Oregon Community College (workforce) University of Oregon EDA University Center
City of Redmond (siting and land use) (economic resilience)

Redmond Airport (siting, operations, FAA) Oregon Office of Emergency Management
Central Oregon Law Enforcement Services (natural disaster preparedness, Cascadia, etc.)
Central Oregon Fire Chiefs Association (firefighting) Oregon Department of Public Safety Standards
Deschutes County Community Development Dept. and Training (public safety training)

(siting and land use) Federal Emergency Management Agency
Crook, Deschutes, and Jefferson County Central Oregon Intergovernmental Council
Emergency Management (community-wide (regional governance and coordination;
resilience) economic resilience)

Other participants could include additional state agencies with emergency management responsibilities
and training needs (e.g. ODF, OSP), the Confederated Tribes of Warm Springs, and federal agencies such
as the USFS and BLM. We also anticipate developing ad-hoc committees of facility users, political
leaders, and others as needed.

EDA Grant Proposal

COIC is developing a grant proposal to the FY 2018 EDA Disaster Supplemental Notice of Funding
Opportunity (NOFO). COIC staff have developed the proposal in coordination with regional emergency
services officers from all three counties, Central Oregon Community College, the Redmond Airport and
City of Redmond, Deschutes County, the University of Oregon, and the Bend Police Department. As
noted above, many more partners will be involved once the project is funded.

The full budget for the project is $500,000, with an EDA request of $400,000. To date, we have $20,000
of in-kind match secured, as well as $10,000 in cash from COCC; $24,000 from the City of Bend; $20,000
from Deschutes County; and $8,500 from the City of Redmond. Smaller contributions totaling $12,500
cumulatively from Crook and Jefferson counties and the cities of Prineville and Madras are still pending.
This leaves $5,000 in cash match. COIC’s role will be to manage the grant as well as the local and
statewide engagement process, including the Steering Committee and any ad hoc committees.

Request

COIC staff request $5,000 in regional capacity funds (dues funds) to use as cash match for the grant
application, leveraging $95,000 of additional local funds and $400,000 in EDA funding. If the EDA grant is
not awarded, the $5,000 would be returned to the dues fund.
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Central Oregon Intergovernmental Council

334 NE Hawthorne Ave. Bend, OR 97701 541-548-8163 www.coic.org b\
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Staff Report —

To: COIC Board of Directors

From: Michelle Rhoads, Transportation Manager

Date: August 22,2018

Re: Continue Route 24 12:23 pm Pilot Run and End Route 26 11:30 am Pilot Run

In May 2017, the COIC board approved a pilot to add mid-day service on the Route 24 (Redmond to
Bend) and Route 26 (Redmond to Prineville) Community Connector lines. The Community Connector
operates Mondays through Fridays. The pilot runs went into effect on Monday June 19, 2017, which
allowed testing of mid-day service that COIC understood to be highly desirable. Funding for the pilot
was a one-time Pacific Source incentive fund grant. Both the funding and grant have now expired.

The Route 24 (Redmond to Bend) 12:23 pm pilot run has been performing well, with passenger survey
results indicating that work is a predominant reason for trip purpose, and destination cities ranging
between Redmond and LaPine. Daily average ridership is 13. This mid-day run will be preserved
because of its ridership and overall productivity as well as COIC budgetary frugality that makes it
possible to support it with regular operating funds.

The Route 26 (Redmond to Prineville) 11:03AM pilot run has not been performing well. It will end after
September 28, 2018. This is because the outcome of operational and fiscal analysis does not support its
continuation. Listed below is a summary of the analysis leading to this conclusion. A robust notification
process will be enacted to assure current users of this pilot run can adjust their trips accordingly.

e Ridership continues to be consistently very low, with a daily average ridership of less than 3.

e During the recent surveying of the passengers who utilize this service, the trip purpose

concentrated around social visits which can be scheduled using other bus runs.
e Ending this pilot run will save $36,532.50 per year in operating funds.

For reference, below is the Route 26 11:03 am run schedule listing the ridership at each location since
6/19/2017. Under the ridership figures lists the average number of rides per day, with the largest
ridership per day at the first Redmond Hub stop at 1.45 rides/day.

Route 26 Redmond/Prineville
Redmond Powell Crook Stryker Stryker 3rd at Powell Redmond
Stop Hub Butte Cty Park Park Harwood Butte Hub
Church Library Church
Time 11:03 AM 11:16 AM | 11:29AM | 11:33 AM 11:43 AM 11:46 AM 11:59 AM | 12:12 PM
# of riders since
6/19/2017 495 0 42 0 331 54 26 0
Average riders per day 1.45 0.00 0.12 0.00 0.97 0.16 0.08 0.00
(342 of service)
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OCHOCO FOREST

RESTORATION COLLABORATIVE

You're Invited
Biomass: Can emerging markets increase forest
restoration and community resilience?

Join us for a one-day workshop to learn about

developing technologies that utilize the by-
products of forest restoration efforts on both
private and public lands.

We'll discuss a range of topics related to
Biomass, including:

* Success stories - what may or may not
work in Crook County?

* How can we scale biomass projects that
are the right size for our local supply?

¢ Policy and financial opportunities/
challenges for biomass utilization.
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OCHOCO FOREST RESTORATION COLLABORATIVE

BIOMASS

SUMMIT

Friday, October 19, 2018 = 8:30am - 4:30pm

Central Oregon Community College » Prineville Campus

What is Biomass and how is it used?

Biomass includes any woody material we strategically take off the land as a by-
product of forest restoration. Biomass can be used to produce a full range of
products including energy, lumber, composites, paper and pulp, furniture,
housing components, round wood, ethanol and other liquids, chemicals,
biochar, and energy feedstocks.

Want to learn more? Join us on October 19th at the COCC Prineville campus.

Register Today!

*The registration fee is $25 per person but scholarships will be available upon request (volunteer service
will be required). For more info, please email info@ochocoforest.org.

Qur mailing address is:
Ochoco Forest Restoration Collaborative
334 NE Hawthorne Ave
Bend, OR 97701-4727
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Published Aug. 22, 2018 at 10:01PM

Smith Rock State Park wants to limit street parking

Shuttle could start running in spring

Residents of Wilcox Avenue near Smith Rock State
Park put up no-parking signs. The park's managers

hope to officially ban parking on streets near the park

and route visitors to a shuttle service. (Ryan

Brennecke/Bulletin photo)

Buy photo

Deschutes County could ban parking on two roads near Smith Rock State Park and have a
shuttle to transport visitors who park off-site in Terrebonne as early as next spring, as the

park works to manage growing crowds.

Smith Rock State Park Manager Scott Brown talked to the Deschutes County Commission
on Wednesday about ongoing work to plan how the park will be managed and developed
during the next few decades. The biggest challenge the park faces is ever-increasing
popularity: The number of day-use and camping visitors more than doubled during the

past five years, Brown said.
“That’s a lot of stress on resources, plus a degraded experience for visitors,” he said.

On most weekends in the spring and fall and during particularly nice days in the summer
and winter, parking spots in the park fill up quickly and parked cars begin lining Wilcox
Avenue and 17th Street, Brown said. Parking is already banned on Crooked River Drive,

https://www.bendbulletin.com/localstate/6467170-151/smith-rock-state-park-wants-to-limit-street 1/3
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the road into the park, but there are no restrictions on Wilcox, which runs perpendicular,
or 17th Street, which intersects Wilcox Avenue south of the park.

On some high-use weekends, the park received reports of more than 200 vehicles parked
on the two streets. Brown and Deschutes County Road Department Director Chris Doty
showed pictures of Wilcox lined with parked vehicles while cars, trucks, farm equipment

and people walking to the park use the other two lanes.

“We heard a lot of complaints from neighbors on livability on these peak weekends,” Doty
said.

Smith Rock State Park wants to ban parking on a 1-mile stretch of Wilcox Avenue and a
half-mile stretch of 17th Street. Doing so would require approval from the Deschutes
County Commission, which would likely cede enforcement of that ban to the Oregon
Parks and Recreation Department. In conjunction with a parking ban, Smith Rock State
Park has been in touch with Cascades East Transit about providing shuttle service from
an off-site parking area to the park entrance. The shuttle would resemble the Mt.

Bachelor and Ride the River shuttles in Bend, and it could start running in the spring.

“It would be unlikely for that shuttle to work without a parking restriction steering people
to that other destination,” Doty said.

The shuttle could pick up at Terrebonne Community School, Brown said, but he’s also

talking to two private landowners nearby about using their land as a shuttle site.

Cascades East Transit still hasn’t determined a fee for the shuttle. The park entrance fee

is $5 per car.
“This looks like it’s going to happen in some form or another,” Brown said.

Since 2016, Smith Rock State Park has also required off-site parking for major events and

added an additional 100 overflow spots in a grass field in the park.

https://www.bendbulletin.com/localstate/6467170-151/smith-rock-state-park-wants-to-limit-street 2/3
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August 01, 20180UTSIDE » OUTSIDE FEATURES

Day Trips Without Cars

Change of scenery without the drive
BY DANIELLE MEYERS

« SUBMITTED

e Take the scenic route and walk around a volcano with Wanderlust Tours.

here are so many sights to see near Bend, you don't even have to drive.

This week ditch the car and grab your bike, take a shuttle or use your two feet
and the Cascades East Transit to take an adventure.

Oh, shift! Why drive? There are plenty of places to escape on two wheels and a
little leg power.


https://www.bendsource.com/bend/IssueArchives?issue=6853612
https://www.bendsource.com/bend/IssueArchives?issue=6853612
https://www.bendsource.com/bend/ArticleArchives?category=2124620
https://www.bendsource.com/author/danielle-meyers
http://cascadeseasttransit.com/
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Oregon State Park Scenic Bike Routes:

The Oregon Scenic are nominated by locals and selected by
Oregon State Parks. They run past state parks and roads, and cross mountains
and deserts. Bikeways are official state-designated routes with printable maps,
GPS and on-road signage.

Twin Bridges Loop (36-mile loop)

Grab a road bike, water and some good fuel for this 36-mile loop! The route

starts in downtown Bend on the east side of Drake Park at the intersection of
Franklin Boulevard and Brooks Street. Travel the road toward Shevlin Park and
continue toward Tumalo, then circle back to Bend.

Mckenzie Pass (35 miles one way)

Starts in Sisters and follows an 1860s wagon route through lava flows. The
steep descent has switchbacks through the Cascadian forest, and views of Mt.
Washington. This bikeway is labeled as "extreme" by the Oregon State Parks and
is for advanced riders only.

Sisters to Smith Rock (37 miles one way)

This route starts in downtown Sisters and passes through Terrebonne. Roll past
grazing alpacas, and the snow-covered Cascade Mountains on your way to
Smith Rock State Park, famous for its climbing and multicolored rock
formations.

For maps of all Oregon State Scenic Bike Routes check out:

& Recreation also has trail systems near Bend. Check out Shevlin
Park for an easy to extreme ride from town.

Shevlin Park: (4.7 miles one way)

From downtown head northwest toward Kansas Avenue then head through
Drake Park toward Newport Avenue, following the signs for Shevlin Park. It's
easy to bike ride to and has three different trails that are totally unique.


https://oregonstateparks.org/index.cfm?do=thingstodo.dsp_scenicBikeways
http://traveloregon.com/
https://www.bendparksandrec.org/
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Loop Trail: 6-mile trail that follows the canyon rim and crosses Tumalo Creek
twice.

Tumalo Creek Trail: 2.5-mile trail that starts upstream from the park entrance
and connects to the Deschutes National Forest trail system.

Mountain Bike Trail: For bikers and hikers, this trail follows the canyon and
links with the Forest Service's Mrazek Trail.

For trail maps and info visit: bendparksandrec.org

Let someone else do the driving! The tour companies in Bend have shuttles that
leave for adventures daily.

"' unl‘:"
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« SUBMITTED

e Why drive when you can Canoe? Wanderlust tours offers escapes to beautiful places all over
Central Oregon.

Wanderlust Tours


http://bendparksandrec.org/
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Wanderlust Tours makes locals tourists and tourists locals—basically they have
adventures for everyone. Tours depart daily from their local office, located in
the Fred Meyer Shopping Center on south Hwy 97.

For each tour they provide a naturalist guide, transportation to and from their
office, and any necessary equipment for the tour. All you need is the proper
attire, sunscreen, water, snacks and a little wanderlust.

They have exciting tours like, "Brews & Views Canoe Tours," which includes a
paddle out on one of the Cascade Lakes, and tastes from Cascade Lakes
Brewing Company, or a root beer for kiddos. There's also volcano sightseeing,
where guides lead you into the belly of the ancient Newberry Volcano. They also
have cave tours, moonlight canoe tours and local "pour tours."

Wanderlust Tours Office

61535 S. Hwy 97, Suite 13, Bend
541.389.8359
www.wanderlusttours.com

Leave your car behind and hit the trails!


http://www.wanderlusttours.com/

Article

Cog Wild

A mountain and road bike tour company that takes riders directly to the
McKenzie River, Umpqua River, Mt. Hood and Oakridge area trails. You don't
have to be a professional mountain biker to have fun with these local experts.

Shuttles leave daily from their office, dropping off mountain bikers at Wanoga,
Swampy Lakes, and Dutchman Flats trail heads. On the weekends they offer a
shuttle to the McKenzie Pass Scenic Bikeway, a 30-mile round trip ride that
weaves up 2,000 feet of elevation to the Dee Wright Observatory.

Cog Wild Tours

255 SW Century Dr., Suite 201
Bend, OR 97702

541.385.7002

Mt. Bachelor

Looking for a nice view of Central Oregon? Take a shuttle to Mt. Bachelor and
hike to the 9,065-foot summit, or take a scenic chairlift ride to the Pine Martin
Lodge perched at 7,775 feet. From the top, take in the sights of the Three
Sisters, Broken Top and the Cascade Lakes.

Side note: FORE! There is a disc golf course that starts at the top of the Pine
Martin chairlift that works its way down to West Village Lodge.

Catch the shuttle at Bend Park-N-Ride (SW Columbia Street between Galveston
Avenue and Simpson Avenue.)

The Summer shuttle schedule:

Daily: Departs from Bend at 9:45am. Returns from Mt. Bachelor at 5:45pm

You don't have to go far to find nature's solitude in Bend. There are 65 miles of
Urban Trail kept up by BPRD.


http://www.cogwild.com/
http://mtbachelor.com/
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These trails are not out of town, so you won't need a car to get to them. The
trails below are all accessible from the CET.

Find your closest route at: cascadeseasttransit.com/routes-schedules.

The Deschutes River Trail:

A 35.5-mile trail that runs parallel to the Deschutes River and extends from
Tumalo State Park to Meadow Camp. This popular trail has multiple legs to
choose from, but isn't fully connected. It can be accessed from four parks in
Bend: Awbrey, Pioneer, Farewell Bend and First Street Rapid


http://cascadeseasttransit.com/routes-schedules
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