Central Oregon Intergovernmental Council :
BOARD AGENDA INTERGOVERNMENTAL

Thursday, May 3, 2018 5:30 pm -7:00 pm
City of Redmond - Public Works Training Room
243 E. Antler Ave., Redmond Oregon

Call to Order and Introductions

Public Comment

Consent Agenda (A)
a. Approval of Board Minutes: April 5, 2018 (A) Attachment A
b.Financial Report: March, 2018 (A) Attachment B
c. Staff Report: May, 2018 (A) Attachment C
d.Cascades East Transit Monthly Management Report: March, 2018 (A) Attachment D
e.Cascades East Ride Center Monthly Management Report: March, 2018 (A) Attachment E

Administrative
a. 2018-2020 DBE Policy & Resolution #294 (A) Attachment F
Michelle Williams, Fiscal Services Manager

b. Commitment to Future Services Resolution #295 (A) Attachment G
Karen Friend, Executive Director

c. COIC IRP Loan Request — Ace Hardware & Outdoor (A) Attachment H
Jim Mackinnon, Loan Manager

d. Hiring Procedures for Recruitment (A)
Commissioner Wayne Fording, COIC Board Chair

Program Updates
a. Central Oregon Coordination Plan Handout
Scott Aycock, Community and Economic Development Manager

b. 2015-2018 Bend Service Expansion Pilot Outcomes and Next Steps
Michelle Rhoads, Transportation Manager

Executive Director Report

Regional Round Table

Other Business/Announcements

Article Attachment(s)
Adjourn

334 NE Hawthorne Ave., Bend, OR 97701
541-548-8163 — Fax 541-923-3416
Office Locations: Bend, Madras, Prineville, Redmond



Central Oregon Intergovernmental Council
Board Meeting Minutes

Attachment A

Date:
April 5, 2018

City of Redmond Public Works Department
243 E Antler Ave., Redmond, OR

Prepared by: B. Taylor
Reviewed by: K. Friend

County Commissioners: Wayne Fording, Jefferson County; Tony DeBone, Deschutes County, and Jerry Brummer, Crook County

City Councilors: Bruce Abernethy, City of Bend; Bartt Brick, City of Madras; Gail Merritt, City of Prineville; Jay Patrick, City of Redmond; John Chavez,
City of Metolius, Lonny Macy, Warm Springs, and Connie Briese, City of La Pine.
COIC staff: Karen Friend, Executive Director; Michelle Williams, Fiscal Services Manager; Michelle Rhoads, Transportation Manager; Scott Aycock,
Community and Economic Development (CED) Manager; Janel Ruehl CED Program Coordinator; Penny Newton, Adult Program Manager; Jim MacKinnon,
Loan Manager; Jane Foote, Human Resource Manager, and Mike Derrickson, CERC Medical Ride Brokerage Program Manager.

Guest: Rika Ayotte, Executive Director of Discover Your Forest

Agenda |

Discussion

Action Item

Call to Order

Chair Fording called the COIC Board Meeting to order at 5:43 pm.

Chair Fording asked for those in attendance to make introductions. Introductions included two
new COIC employees Janel Ruehl, the new Program Coordinator for CED, as well as Mike
Derrickson, the new CERC Medical Ride Brokerage Program Manager. Ms. Friend noted that
with the recent retirement of Ann Delach, Penny Newton has assumed the role of Adult
Program Manager.

Chair Fording noted there was no public comment to address.

Consent Agenda

Chair Fording asked the Board if anyone had any comments, questions or discussion regarding
the consent agenda. Councilor Abernethy made a motion to approve the consent agenda.
Commissioner Brummer seconded; the motion carried.

Motion: Councilor
Abernethy made a motion to
approve the consent agenda.
Commissioner Brummer
seconded; the motion
carried.

Budget Policy

Fiscal Manager, Ms. Williams informed the Board that the current Budget Policy noted that
the Budget Committee citizen appointments would be appointed by the Executive Committee
however, in keeping consistent with the by-laws, she is requesting the policy be changed to say
“The COIC Board shall make all Budget Committee citizen appointments.”

Motion: Commissioner
DeBone made a motion to
accept the policy update as
proposed, Commissioner
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Commissioner DeBone made a motion to accept the policy update as proposed, Commissioner
Brummer seconded; the motion carried.

Brummer seconded; the
motion carried.

Summer
Recreation
Transportation
Services Season
Wrap up

Transportation Manager, Ms. Rhoads disseminated an updated recreation transportation
services season wrap up report. She noted there was an underreporting on ridership as being
the need for the update specifically, there was a bump in Lava Butte ridership compared to last
year in spite of the month of smoke and reduction of service on the day of the solar eclipse;
resulting in additional fair box revenue. Ms. Rhoads added that her team continuously looks
for ways to operate services more efficiently and effectively.

Councilor Patrick encouraged Ms. Rhoads to continue to look for ways to improve the Ride

the River program since he has heard several favorable comments regarding that program. Ms.

Rhoads noted that planning is underway with Bend Park and Rec for a new vendor for rental
tubes and equipment, in addition to relocating the hub for concession to be at Simpson Park
and Ride. Ms. Rhoads added that they will be working closely with the new vendor, as well as
have plans to service the new route so the Ride the River program will continue to operate at a
high level. Ms. Friend added that Bend Park and Rec has requested COIC offer more services,
which the company is reviewing.

Ms. Friend informed the Board that they thought it
would be a good time to talk about Lava Butte
specifically the partnership COIC has with Discover
Your Forest. Ms. Friend noted that CET was involved
in a pilot program for the Forest Service and Discover
Your Forest to provide bus service up the butte instead
of opening the butte to cars. Ms. Friend said because it

was a pilot program, they were not sure what amount [ Cuscases s Tt

of fare would be needed to cover the cost of service so S o Ouoer o Bt SR
Discover Your Forest stepped up and said if the cost fu syt Yo

isn’t covered with fares, they would cover the cost and amE coc |EEES

conversely if there is an excess, the excess would be
split between the two entities. Ms. Friend noted that
for the last 3-years of partnership, they have had an

excess over expenditures and tonight wanted to invite guest Rika Ayotte, Executive Director
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of Discover Your Forest, to accept the check from COIC for their share as presented by Chair
Fording. Ms. Friend added that to date, Discover Your Forest has received $13,969.10 from
COIC for the Lava Butte partnership.

Ms. Ayotte thanked COIC and noted that their mission is to improve visitor’s experiences and
having the bus service allows visitors who could not access the butte on big tour busses the
opportunity to visit the monument. In addition, visitors are made aware that a portion of the
fares charged are used to support the local forest. Ms. Ayotte said she looks forward to a
continued partnership with COIC.

Ms. Rhoads noted that another pilot program “Ride Bend” also had great success and will be
offered again this year with extended hours and services to showcase what Central Oregon has
to offer.

Capacity Fund
Request — Food
Hub Business
Plan

CED manager Mr. Aycock introduced Ms. Ruehl, CED Program Coordinator. Ms. Ruehl
reminded the Board that the food hub project is part of a general food system focused on
retaining and creating jobs in the agricultural sector and expanding local food production
capacity by helping small to mid-size farmers scale up productions to allow them to sell to
wholesale buyers; a missing piece of the market for many farmers in Central Oregon. She
added that a food hub is basically a one stop regional facility for food aggregation, storage,
minimal process and distribution, as well as a consolidated marketing facility for those farmers
who find the marketing aspect challenging.

Ms. Ruehl added that a feasibility study and baseline operations plan has been completed and
that COIC is now stepping into the next phase of the project which is business planning.
COIC is seeking to engage a consultant to complete a Food Hub Business Plan, including
financial modeling. Ms. Ruehl asked the Board for $5,000 in dues funds to enable them to
move forward with the Food hub project by engaging an independent consultant to complete
the business plan. Ms. Ruehl added that there is currently $28,000 in matching funds for the
project.

Councilor Abernethy asked if the Food Hub would be something COIC would take the lead in
operating once operational. Ms. Ruehl replied that at this time, COIC will shepard the project
until they receive recommendations from the business plan. She added that the business plan
will determine if the project is viable.

Motion: Commissioner
Brummer made a motion to
accept the dues fund request
for the Food Hub project,
Councilor Merritt seconded;
the motion carried.
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Commissioner Brummer made a motion to accept the dues fund request for the Food Hub
project, Councilor Merritt seconded; the motion carried.

Mr. Aycock noted that Katrina Van Dis, originally scheduled to give the presentation, was not
in attendance because she is at tonight’s Women of the Year awards banquet as a nomination
for Hero of the Year. He added that Ms. Van Dis’s last day with COIC will be April 13, and
she is moving on to be the Executive Director for High Desert Food and Farm Alliance; a
company she and her mother created and one that COIC works closely with.

Diversity, Equity
and Inclusion
Policy

CED Manager, Mr. Aycock informed the Board that the driver for the Diversity, Equity, and
Inclusion (DEI) Statement of Purpose is in response to requests from funding partners who
have started expecting DEI policies for all of their grantees. The purpose is an overall
statement of commitment to working with vulnerable/underrepresented populations. Included
in the definition are rural communities and small businesses. Mr. Aycock noted that COIC
already has this commitment with the transit system, workforce, MRB, and some of the CED
programs however because COIC has two grants that will be submitted in April, they need a
resolution that would signal COIC’s intent to develop a future DEI policy.

Mr. Aycock noted that in researching other organizations’ DEI policies, in areas like ours, they
discovered potential applications for regional needs, specifically three potential applications of
diversity of inclusions. The first would be servicing rural communities within the region
because they do not have the same levels of staff and organizations, and may lag behind
economically. The role of COIC could be to spend time lending technical assistance with these
rural communities. The second application would be to engage certain populations such as
low income, seniors, youth, minorities, etc. The third application would be internal practices in
hiring to ensure nothing is done consciously or conversely unconsciously that benefits one
group over another. Mr. Aycock asked that the Board endorse the DEI Purpose Statement to
signal the Board’s intention that COIC will incorporate the development of DEI into the
upcoming Strategic Planning process. Mr. Aycock outlined the process for the Board
including research, internal assessment, creating procedures and committing to a regular
evaluation of performance to identify ways to improve.

Councilor Abernethy agreed with Mr. Aycock’s comment regarding funders requesting and
expecting to see the commitment to diversity, equity and inclusion. Councilor Brick noted that

Motion: Councilor
Abernethy made a motion
for the COIC Board to
endorse the DEI statement
of purpose, Councilor
Briese seconded; the motion
carried.
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something like this is appropriate for an organization such as COIC. Chair Fording added that
COIC has lived by the purpose but now needs to put it in policy.

Councilor Abernethy made a motion for the COIC Board to endorse the DEI statement of
purpose, Councilor Briese seconded; the motion carried.

FTA Financial | Fiscal Manger, Ms. Williams, reminded the Board that COIC is going through the FTA Motion: Councilor Patrick
Assistance triannual review process. She added that Fiscal Assistance Resolution 293 was changed to made a motion to adopt
Resolution eliminate specific employee names in the event staff changes in the next few years. Ms. changes to resolution 293,

Williams reported that in addition to the elimination of specific names, wording around the use | Councilor Abernethy
of the current law firm was changed by adding “or as designated by the Executive Director.” seconded; the motion
carried.
Councilor Patrick made a motion to adopt changes to Fiscal Assistance Resolution 293,
Councilor Abernethy seconded; the motion carried.
IRP Loan Manager, Mr. MacKinnon reminded the Board that the IRP is one of COIC’s loan Motion: Councilor

Participation
Area Expansion
Request

programs which operate in several counties. He added that they have been asked by a bank
and borrower from Lincoln County, which is not covered under designated area approved for
the IRP program, to review and consider a loan.

Councilor Brick asked if participating in this loan would reduce COIC’s ability to participate
in local loans. Mr. MacKinnon reported that no, it would not and he would not consider the
loan if it did. He added that the loan request for Lincoln County would be a one-time request
and he is not looking to add Lincoln County to the IRP Work Plan. Additionally, the request
today is to add Lincoln County for this one-time consideration, the loan request if approved by
the Loan Committee, would be brought back to the Board for consideration at a future
meeting.

Mr. MacKinnon reported that he did not actively search out this loan however when a bank or
borrower asks and he cannot see a reasonable or lending reason why not, he considers the loan
especially if he feels it a good use of the public loan program. He added that the reason the
other COG, with the same program as COIC, would not consider the loan is because they did
not have the money.

Councilor Abernethy noted that he is supportive of the consideration presuming the Loan
Committee performs their due diligence of the actual loan request and approval is granted from

Abernethy made a motion to
allow COIC to add Lincoln
County as a temporary
location so that the Loan
Committee may review the
loan application, Councilor
Patrick seconded the
motion; the motion carried.
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USDA. Councilor Abernethy made a motion to allow COIC to add Lincoln County as a
temporary location so that the Loan Committee may review the loan application, Councilor
Patrick seconded the motion; the motion carried.

Executive
Director Report
Update on
HB2017

Executive Director Ms. Friend disseminated to the Board an overview of the draft of the
statewide transportation improvement fund rules. She noted the rules are in comment period
currently through April 21, with some public hearings also being held during this time. The
implementation schedule in relation to the funds was reviewed. Ms. Friend reported that there
will be two application periods, one November - January and the other May — July, which will
serve as the target dates COIC needs to meet in relation to getting plan work done. She added
that COIC is embarking on a planning process to update the plans to ensure community and
regional transportation plans are current. Ms. Friend reported that COIC is working with
ODOQOT, who is planning a mini procurement for a consultant to assist with the plan. Once the
plan is updated, committee work and public participation will commence.

Ms. Friend reported that at the Executive Committee qualified entities, those responsible for
the plan and processes were discussed in addition to the opportunity to do a joint process and
delegating approval and oversight responsibilities to COIC. Ms. Friend added that she has
been working on a draft charter to frame up how the process and committee structures would
work and tonight at the Executive Committee she was given direction to move forward
thinking about the COIC Board as the entity where counties would come together and decide,
through a joint intergovernmental agreement, to jointly manage the funds.

Chair Fording added that to get the ball rolling, it made sense for the COIC Board to be the
entity since most all communities were represented at the table at least for the initial plan.

Regional Round
Table

Chair Fording encouraged the group to share what they are working on in their communities.

Chair Fording informed the Board that at the Executive Committee, Commissioner DeBone
suggested scheduling a tour for the Board to visit COIC’s facilities and to be on the lookout for
an invitation.

Other Business/
Announcements

No additional announcements were made.

There being no further business the meeting was adjourned at 6:56 by Wayne Fording, Chair
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CENTRAL OREGON PAGE 1
INTERGOVERNMENTAL COUNCIL Mar-18
FISCAL YEAR GENERAL FUND RESOURCES
2017-2018

%
$ VARIANCE VARIANCE

BOARD YEAR TO OF OF
APPROVED PRORATED DATE PRORATED PRORATED
BUDGET BUDGET REVENUE BUDGET BUDGET
(Beginning Balance) FY 17-18 75.00% 3/31/2018 YTD YTD
Net Working Capital 2,949,813 3,825,775 875,962 129.70% *7
Job Training Reserves $274,645
Transportation $2,832,843
Ec. Dev. Planning $57,943
Ec. Dev. Loans $396,962
Building Reserve $258,381
Capital Reserve $5,000
Charges for Services
EDA RLF 100,000 75,000 79,735 4,735 106.31%
Local Job Creation Fund 2,818 2,114 2,304 191 109.01%
OR Business Development Corp. 169,815 127,361 135,884 8,523 106.69%
USDA/Intermediary Relending RLF 60,000 45,000 47,364 2,364 105.25%
Grants/Contracts With Other Agencies
State Government
Department of Human Services 1,993,542 1,495,157 1,340,528 (154,628) 89.66% *1
Oregon Business Development Department 738,000 553,500 380,000 (173,500) 68.65% *1
OR Department of Transportation 1,927,547 1,445,660 1,297,575 (148,085) 89.76% *1
Dept. of Community Colleges & Workforce Dev. 34,080 25,560 0 (25,560) 0.00%
Oregon Youth Conservation Corp 24,000 18,000 17,705 (295) 98.36%
Local Government
Deschutes County 433,839 325,379 217,734 (107,646) 66.92% *1
Jefferson County 86,182 64,637 78,183 13,546 120.96%
Crook County 87,500 65,625 68,697 3,072 104.68%
City of Bend 1,804,488 1,353,366 1,372,084 18,718 101.38%
Other Local Government 736,041 552,031 444,507 (107,524) 80.52% *1
Other Local Government - Jurisdictional Dues 50,000 37,500 83,195 45,695 221.85%
CcocCC 30,000 22,500 10,000 (12,500) 44.44%
School District Income 1,211,728 908,796 783,239 (125,557) 86.18% *3
Federal Government
Economic Development Administration 75,000 56,250 64,736 8,486 115.09%
US Dept. of Agriculture 242,452 181,839 125,346 (56,493) 68.93% *1
US Dept. of Transportation 2,033,188 1,524,891 848,424 (676,467) 55.64% *1
Workforce Investment and Opportunity Act 1,402,008 1,051,506 1,067,559 16,053 101.53% *1
Other Agencies
Pacific Source 3,845,125 2,883,844 3,680,095 796,251 127.61%
Misc. Foundations/Non-profits 441,816 331,362 459,945 128,583 138.80%
Use of Money & Fees
Interest on Investments 14,416 10,812 23,596 12,784 218.24%
Other
Misc. Job Training/Project Income 140,000 105,000 140,314 35,314 133.63%
Charges for Services 638,531 478,898 590,295 111,397 123.26%
Contracting - Economic Development - - 22,551 No Budget No Budget
Misc. Transportation 212,146 159,110 1,014 (158,096) 0.64% *2
Bus Fares 654,766 491,075 546,946 55,871 111.38%
Rent Income 189,985 142,489 142,313 (175) 99.88%

TOTAL RESOURCES 22,328,826 16,746,620 17,897,642 1,151,022 106.87%
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CENTRAL OREGON PAGE 2
INTERGOVERNMENTAL COUNCIL GENERAL FUND EXPENDITURES
FISCAL YEAR
2017-2018
$ %
VARIANCE VARIANCE
BOARD OF OF
APPROVED PRORATED YEAR TO DATE PRORATED PRORATED
BUDGET BUDGET EXPENDITURES BUDGET BUDGET
FY 17-18 75.00% 3/31/2018 YTD YTD
Personal Services
Executive Director 127,055 95,291 100,591 5,300 105.56%
Senior Management Team
Transportation Manager 93,636 70,227 72,708 2,481 103.53%
Loan Manager 107,041 80,281 81,380 1,099 101.37%
Economic Development Manager 86,513 64,885 65,107 223 100.34%
Employment & Training Managers 90,323 67,742 148,451 80,708 219.14% *4
Fiscal Services Manager 73,923 55,442 56,988 1,545 102.79%
Human Resources Manager 78,413 58,810 58,207 (602) 98.98%
Program Facilitators
Program Administrators - E.D. 115,153 86,365 85,572 (792) 99.08%
Program Administrators - Transportation 160,713 120,535 102,093 (18,441) 84.70%
Loan Officer 81,598 61,199 63,042 1,843 103.01%
Program Staff
Training Program Manager - E&T Adult 85,259 63,944 64,952 1,007 101.58%
Employment Counselor/ Adult Records Coordinat 47,853 35,890 - (35,890) 0.00%
Employment Counselors - Adult & Youth 612,747 459,560 488,892 29,332 106.38%
Accounting Technician - AR/AP 36,366 27,275 34,115 6,841 125.08%
Accounting Clerk - Billing 36,366 27,275 - (27,275) 0.00%
Accounting Coordinator 6,263 4,697 6,714 2,016 142.92% *5
Human Resource Coordinator 65,421 49,066 49,144 78 100.16%
Clerical Assistant 33,281 24,961 - (24,961) 0.00%
Executive Assistant 47,439 35,579 28,777 (6,803) 80.88%
Classroom Instructors 343,766 257,825 201,999 (55,825) 78.35% *6
Classroom Instructors - Lead 53,546 40,160 81,475 41,316 202.88% *6
Senior Transit Planner 60,104 45,078 39,637 (5,441) 87.93%
Program Planner - E&T 79,654 59,741 56,442 (3,299) 94.48%
CET Operations Manager 63,753 47,815 51,117 3,302 106.91%
Program Coordinator - E&T 77,372 58,029 - (58,029) 0.00% *4
Program Coordinator - ED 43,413 32,560 30,146 (2,414) 92.59%
CET Dispatch and Call Supervisor 52,254 39,191 38,339 (851) 97.83%
Transit Field Supervisors 94,878 71,159 44,566 (26,592) 62.63%
Fiscal Services Admin - Transportation 55,414 41,561 41,259 (302) 99.27%
Fiscal Services Admin - CED & Loans 61,897 46,423 45,934 (488) 98.95%
Fiscal Services Admin - Adult & Youth 56,656 42,492 43,419 927 102.18%
Dispatchers 195,669 146,752 - (146,752) 0.00% *14
Transportation Planning and Outreach Specialist 39727 29,795 29,748 47) 99.84%
Outreach and Engagement Coordinator 63,766 47,825 38,123 (9,701) 79.72%
Technical Support
Network Administrator 53,128 39,846 42,144 2,298 105.77%
Program Assistant - E&T 36,366 27,275 28,041 767 102.81%
Program Assistants - Transit 99,081 74,311 108,230 33,919 145.64%
Program Assistant - ED 29,093 21,820 24,594 2,775 112.72%
Payroll Specialist 42,561 31,921 28,882 (3,039) 90.48%
Quality Assurance Lead 86,827 65,120 79,954 14,834 122.78%
Market Attendant 44,239 33,179 - (33,179) 0.00%
IT Manager 60,104 45,078 45,933 855 101.90%
Support
Customer Service Reps 418,285 313,714 448,998 135,284 143.12% *14
Drivers 769,594 577,196 531,426 (45,770) 92.07%
Maintenance 91,940 68,955 59,594 (9,361) 86.42%
Clerical Receptionist E&T 28,704 21,528 21,171 (357) 98.34%
Vehicle Mechanics 73,015 54,761 57,767 3,006 105.49%
Temporary
Summer Crew Leaders 4,495 3,371 4,824 1,453 143.10% *8
***SUB-TOTAL*** 5,164,664 3,873,498 3,730,497 (143,001) 96.31%
Payroll Expense
Medical/Life/Dental Insurance & LTD 1,916,414 1,437,311 1,246,206 (191,105) 86.70%
Public Employees Retirement 622,327 466,745 453,261 (13,484) 97.11%
F. 1. C. A. 378,321 283,741 275,267 (8,473) 97.01%
Workers Compensation 102,553 76,915 54,477 (22,438) 70.83%
Unemployment Insurance 113,934 85,451 78,591 (6,860) 91.97%

TOTAL PERSONAL SERVICES 8,298,213 6,223,660 5,838,299 (385,361) 93.81% *9




CENTRAL OREGON
INTERGOVERNMENTAL COUNCIL
FISCAL YEAR
2017-2018

Materials and Services

Rent
Telephone
Utilities/Janitorial
Supplies/Printing
School District/ Crews
General Supplies
Furnishings & Equipment
Printing
Postage
Subscriptions
Fees/Dues
Advertising
Office Equipment Lease Expense
Repair and Maintenance
Office Equipment
Vehicles
Other
Insurance
Services
Legal
Auditing
Security Services
Consulting
Computer Network
Telephone Systems
Contracting
Pass Through
Drug Testing
Training/Travel
Operational
Staff Training/Education
Employee Bus Pass
Crew Travel
Fuel Expense - Transportation
Cost of Goods Sold
Hawthorne Market
***GUB-TOTAL***
Job Training/Services
Client
Workforce Innovation and Opportunity Act
Back to Work Oregon
Department of Human Services

TOTAL MATERIALS AND SERVICES
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PAGE 3
GENERAL FUND EXPENDITURES
$ %
VARIANCE VARIANCE
BOARD OF OF
APPROVED PRORATED YEAR TO DATE PRORATED PRORATED
BUDGET BUDGET EXPENDITURES BUDGET BUDGET
FY 17-18 75.00% 3/31/2018 YTD YTD
461,776 346,332 300,975 (45,357) 86.90%
130,259 97,694 92,104 (5,591) 94.28%
158,950 119,213 129,109 9,897 108.30%
1,224 918 465 (453) 50.68%
121,478 91,109 92,532 1,423 101.56%
15,919 11,939 28,693 16,754 240.33%
22,309 16,732 12,235 (4,497) 73.12%
14,840 11,130 9,821 (1,309) 88.24%
2,497 1,873 1,593 (280) 85.04%
271,765 203,824 218,000 14,176 106.96% *11
8,024 6,018 4,271 (1,747) 70.98%
8,479 6,359 5,791 (569) 91.06%
10,435 7,826 98 (7,728) 1.25%
250,010 187,508 161,128 (26,379) 85.93%
55,006 41,255 22,748 (18,506) 55.14%
170,112 127,584 90,257 (37,327) 70.74%
14,168 10,626 49,388 38,762 464.78% *12
20,929 15,697 15,991 294 101.88%
44,473 33,355 32,251 (1,104) 96.69%
- - - No Budget No Budget
21,802 16,352 1,508 (14,844) 9.22%
5,392,013 4,044,010 4,411,519 367,509 109.09%
41,000 30,750 98,423 67,673 320.08% *15
3,201 2,401 2,318 (83) 96.55%
63,770 47,828 48,338 510 101.07%
4,202 3,152 12,383 9,231 392.91%
9,513 7,135 10,445 3,310 146.40%
8,870 6,653 7,121 468 107.04%
350,073 262,555 351,688 89,133 133.95%
51,746 38,810 25,113 (13,696) 64.71%
7,728,843 5,796,632 6,236,305 439,672 107.58%
249,312 186,984 217,922 30,938 116.55% *8
19,250 14,438 - (14,438) 0.00%
19,793 14,845 607 (14,238) 4.09%
8,017,198 6,012,899 6,454,833 441,935 107.35% *10
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PAGE 4
CENTRAL OREGON GENERAL FUND EXPENDITURES
INTERGOVERNMENTAL COUNCIL
FISCAL YEAR
2017-2018
$ %
VARIANCE VARIANCE
BOARD OF OF
APPROVED PRORATED YEAR TO DATE PRORATED PRORATED
BUDGET BUDGET EXPENDITURES BUDGET BUDGET
FY 17-18 75.00% 3/31/2018 YTD YTD
Capital Outlay
Equipment
Furnishings & Equipment 52,000 39,000 62,323 23,323 159.80%
Vehicles 1,650,530 1,237,898 1,226,388 (11,510) 99.07%
Property Improvements 1,077,051 807,788 0 (807,788) 0.00%
Real Property - - 658,099 No Budget No Budget *13
Proceeds from Sale of Capital - - -1,825 No Budget No Budget
TOTAL CAPITAL OUTLAY 2,779,581 2,084,686 1,944,984 (139,701) 93.30%
Debt Service
Principal 100,000 75,000 40,726 (34,275) 54.30%
Interest 40,000 30,000 28,671 (1,329) 95.57%
TOTAL DEBT SERVICE 140,000 105,000 69,397 (35,603) 66.09%
EXPENDITURES BEFORE CONTINGENCY 19,234,992 14,426,244 14,307,514 (118,730) 99.18%
Transferred to Other Funds
Operating Contingency 3,100,335 2,325,251 - (2,325,251) 0.00%
TOTAL TRANSFERS & CONTINGENCY 3,100,335 2,325,251 0 (2,325,251) 0.00%

Unappropriated Ending Balance

TOTAL GENERAL FUND EXPENDITURES 22,335,326 16,751,495 14,307,514 (2,443,981) 85.41%




Actual to Budget Variance Notations / Explanations

For the Fiscal Period Ending 3/31/2018

PAGE 5

GENERAL FUND RESOURCES LINE ITEM

| Notationl

Explanation

Department of Human Services, Oregon

Business Development Department,
Oregon Department of Transportation,
U.S. Department of Transportation,
Workforce Investment and Opportunity
Act, Deschutes County, Other Local
Government, US Dept. Of Agriculture

Misc. Transportation Revenue

School District Income

Employment & Training Managers &
Program Coordinator - E&T

Accounting Coordinator

School Instructors, Classroom Instructors

- Lead

Beginning Fund Balance

Summer Crew Leaders, Workforce
Innovation and Opportunity Act Client
Training expenditures

Total Personal Services

Total Materials and Services

Fees and Dues

Legal

Real Property

Dispatchers , Customer Service Reps

Passthrough

*1

*2

*3

*4

*5

*6

*7

*8

*9

*10

*11

*12

*13

*14

*15

Billings occur on either a monthly or quarterly basis.

Most funding sources are expense reimbursement

grants or contracts.

Charges for service revenue has been reclassified to

charges for service. Misc. transportation revenue

sources do not get recognized evenly throughout the

fiscal year.

The majority of this funding source is applicable to the

school year, and is not received in equal monthly

payments over the fiscal year.

Program Coordinator - E&T was reclassified to

Employment & Training Manager after Kevin Bradley

(Youth E&T Manager) retired.

The employee in this position retired at the end of July

2017, this position has been renamed.

The majority of this expense occurs during the school
year. There are two lead instructors in this line item,
however, in the original budget the other teacher was

budgeted as a classroom instructor.

Fiscal Year 2016/2017 has been audited and issued.
Beginning Fund Balance has been updated to reflect
actual ending Fund Balance for fiscal year 6/30/2017.

The majority of COIC's youth program client training
expenditures occur during the summer months. This

expense will be more than budgeted for this fiscal

year due to the ECWIB granting more funds to COIC

throughout the fiscal year.

Overall total personal services is under budget for the

fiscal year to date.

Overall total materials and services is over budget

compared to the prorated budget, however compared
to the total budget, materials and services are under

budget, and have been trending that way all fiscal

year except for December, January and February and

March. The majority of this overage is due to

increased spending for the Redmond Hub, legal fees

due to union negociations, passthroughs and Job
Training Service expenditures. COIC fiscal

department is planning on preparing a supplemental
budget for 17/18 to address this overage.

About half of this expenditure to date is due to the
Redmond Hub currently under construction. These
expenditures are a one time expenditure and are not

broken up evenly throughout the fiscal year.

For fiscal year 17/18, COIC is currently working
through union negociations, policy reviews and
updates. These current situations have required

additional use of legal services.

COIC is currently undergoing construction on the

Redmond Hub Transit station.

These two employee classifications share the same
line item for the financial statements, however, when
these were budgeted for, they were split out into two

separate groups.

Passthroughs are a function of grants and contracts
that COIC receives. This expense is revenue in and

revenue out.
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CENTRAL OREGON
INTERGOVERNMENTAL COUNCIL
GENERAL FUND EXPENDITURES

BY CATEGORY
FISCAL YEAR
2017-2018

Personal Services

Salaries
Fringe Benefits

TOTAL PERSONAL SERVICES

Materials and Services

Office Support
Fees/Advertising

Repairs and Maintenance
Insurance

Professional Services
Travel/Training (Bus Fuel)
COGS Market

Client Services

TOTAL MATERIALS AND SERVICES

Capital Outlay
Equipment
Furnishings & Equipment
Vehicles
Leasehold Improvements
Real Property
Proceeds from Sale of Capital
TOTAL CAPITAL OUTLAY
Debt Service
Principal

Interest

TOTAL DEBT SERVICE

Transferred to Other Funds
Operating Contingency

TOTAL TRANSFERS & CONTINGENCY

Unappropriated Ending Balance

TOTAL SUMMARY

Attachment B

PAGE 6
FOR THE PERIOD ENDING
3/31/2018
TOTAL
PRORATED CASH CASH CASH CASH
BUDGET BUDGET EXPENSES EXPENSES EXPENSES EXPENSES
FY 17-18 75.00% 3/31/2018 JOB TRNG. EC.DEV. TRANSIT
5,164,665 3,873,499 3,730,497 1,261,275 404,099 2,065,123
3,133,548 2,350,161 2,107,802 703,800 191,983 1,212,020
8,298,213 6,223,660 5,838,299 1,965,075 596,081 3,277,143
929,252 696,939 673,317 288,616 50,669 333,997
288,268 216,201 222,272 31,078 8,895 182,299
315,451 236,588 183,975 9,187 4,023 170,765
170,112 127,584 90,257 8,622 3,635 78,000
5,537,586 4,153,190 4,611,398 14,495 125,121 4,466,781
436,428 327,321 429,974 41,441 6,546 381,986
51,746 38,810 25,113 - - 25,113
288,355 216,266 218,529 218,529 - -
8,017,198 6,012,809 6,454,833 611,967 198,889 5,638,942
52,000 39,000 62,323 - - 62,323
1,650,530 1,237,898 1,226,388 - - 1,226,388
1,077,051 807,788 - - - )
- - 658,099 - - 658,099
- - (1,825) - - (1,825)
2,779,581 2,084,686 1,944,984 - - 1,944,984
100,000 75,000 40,726 - - -
40,000 30,000 28,671 - - -
140,000 105,000 69,397 - - -
3,100,335 2,325,251 - - - -
3,100,335 2,325,251 - - - -
22,335,326 16,751,495 14,307,514 2,577,042 794,971 10,861,069




Attachment B

CENTRAL OREGON PAGE 7
INTERGOVERNMENTAL COUNCIL SUPPLEMENTAL REPORT
FISCAL YEAR
2017-2018 ECONOMIC DEVELOPMENT ACTIVITIES

%
$ VARIANCE VARIANCE

BOARD YEAR TO OF OF
APPROVED PRORATED DATE PRORATED PRORATED
BUDGET BUDGET ACUTAL BUDGET BUDGET
***RESOURCES*** FY 17-18 75.00% 3/31/2018 YTD YTD
Beginning Fund Balance 452,626 454,905 454,905 100.50%
Charges for Services
Revolving Loan Funds
EDA RLF 100,000 75,000 79,735 4,735 106.31%
Local Job Creation Fund 2,818 2,114 2,304 191 109.01%
OR Business Development Corp. 169,815 127,361 128,185 824 100.65%
USDA/Intermediary Relending RLF 60,000 45,000 47,364 2,364 105.25%
Contracts with Other Agencies
Local Government
Jefferson County 21,182 15,887 29,433 13,546 185.27%
Crook County 10,500 7,875 30,257 22,382 384.22%
City of Bend 35,000 26,250 18,501 (7,749) 70.48%
Other Local Government (Approved Dues Transi 30,534 22,901 33,974 11,074 148.36%
Grants from Other Agencies
Federal Government
Economic Development Administration 75,000 56,250 64,736 8,486 115.09%
US Dept. of Agriculture 242,452 181,839 83,287 (98,552) 45.80%
State of Oregon
Department of Transportation 32,538 24,404 18,363 (6,040) 75.25%
Other Agencies
Meyer Memorial Trust 184,000 138,000 229,534 91,534 166.33%
Ford Family Foundation 11,203 8,402 11,135 2,733 132.52%
Other Non-Proftits 186,613 139,960 159,831 19,871 114.20%
Contracting (USDA Forest Service) - - 22,551 No Budget No Budget
Use of Money & Fees
Interest on Investments 3,300 2,475 4,118 1,643 166.37%
TOTAL CURRENT FISCAL YEAR 1,250,046 937,535 963,309 25,775 102.75%
TOTAL RESOURCES 1,702,672 1,277,004 1,418,214 141,210 111.06%
***EXPENDITURES***
Personal Services 829,175 621,881 596,081 (25,800) 95.85%
Materials & Services 339,579 254,684 198,889 (55,795) 78.09%
TOTAL PERSONAL, MATERIALS &
SERVICES, CAPITAL OUTLAY 1,168,754 876,566 794,971 (81,595) 90.69%
Operating Contingency 455,326 341,495 0 (341,495) 0.00%

TOTAL EXPENDITURES 1,624,081 1,218,061 794,971 (423,090) 65.27%




CENTRAL OREGON
INTERGOVERNMENTAL COUNCIL
FISCAL YEAR
2017-2018

***RESOURCES***
Beginning Fund Balance

Grants/Contracts with Other Agencies

State of Oregon
Department of Human Services
Oregon Business Development Department
Department of Transportation

County and Local Government
Deschutes County
Jefferson County
Crook County
City of Bend
Other Local Government

Federal Government
US Dept. of Transportation

Central Oregon Council on Aging
Pacific Source CCO
Foundations/Non-Profits

Other Funding Sources
Interest on Investments
Misc. Transportation
Bus Fares
Charges for Services

TOTAL CURRENT FISCAL YEAR

TOTAL RESOURCES

***EXPENDITURES***
Personal Services
Materials & Services
Capital Outlay
TOTAL PERSONAL, MATERIALS &

SERVICES, CAPITAL OUTLAY
Operating Contingency
TOTAL EXPENDITURES

SUPPLEMENTAL REPORT

TRANSPORTATION ACTIVITIES
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%

$ VARIANCE VARIANCE

BOARD YEAR TO OF OF
APPROVED PRORATED DATE PRORATED PRORATED
BUDGET BUDGET ACTUAL BUDGET BUDGET

FY 17-18 75.00% 3/31/2018 YTD YTD
2,286,351 2,832,843 546,492 123.90%
1,290,036 967,527 881,934 (85,593) 91.15%

738,000 553,500 380,000 (173,500) 68.65%
1,895,009 1,421,257 1,279,212 (142,045) 90.01%
433,839 325,379 217,734 (107,646) 66.92%
65,000 48,750 48,750 - 100.00%
77,000 57,750 38,440 (19,310) 66.56%
1,769,488 1,327,116 1,353,583 26,467 101.99%
755,507 566,630 444,507 (122,123) 78.45%
2,033,188 1,524,891 848,424 (676,467) 55.64%
60,000 45,000 30,000 (15,000) 66.67%
3,845,125 2,883,844 3,680,095 796,251 127.61%
- - 59,444 No Budget No Budget
8,576 6,432 14,876 8,444 231.28%
212,146 159,110 1,014 (158,096) 0.64%
654,766 491,075 546,946 55,871 111.38%
638,531 478,898 560,295 81,397 117.00%

14,476,211 10,857,158 10,385,253 (471,905) 95.65%

16,762,562 12,571,922 13,218,096 646,175 105.14%
4,778,896 3,584,172 3,277,143 (307,029) 91.43%
6,822,437 5,116,828 5,638,942 522,114 110.20%
2,779,581 2,084,686 1,944,984 (139,701) 93.30%

14,380,914 10,785,686 10,861,069 75,383 100.70%
2,381,648 1,786,236 - (1,786,236) 0.00%

16,762,562 12,571,922 10,861,069 (1,710,853) 86.39%




CENTRAL OREGON
INTERGOVERNMENTAL COUNCIL
FISCAL YEAR
2017-2018

RESOURCES

***RESOURCES***
Beginning Fund Balance

Contracts with Other Agencies
Federal Government
U.S. Department of Agriculture

State of Oregon
Department of Human Services
Oregon Youth & Conservation Corp

County & Local Governments
School Districts
COocCcC

ECWIB
WIOA - Adult 1B
WIOA - Youth 1B
WIOA - Dislocated Worker
Use of Money & Fees
Interest on Investments

Other Program Income
Back to Work Oregon
Misc. Income/Projects

TOTAL CURRENT FISCAL YEAR

TOTAL RESOURCES

***EXPENDITURES***
Personal Services
Materials & Services
Capital Outlay
Debt Service

TOTAL PERSONAL, MATERIALS &
SERVICES, CAPITAL OUTLAY

Operating Contingency

TOTAL EXPENDITURES
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SUPPLEMENTAL REPORT PAGE 9
JOB TRAINING ACTIVITIES

$ %
VARIANCE VARIANCE

BOARD OF OF
APPROVED PRORATED YEAR TO PRORATED PRORATED

BUDGET BUDGET DATE ACTUAL BUDGET BUDGET

FY 17-18 75.00% 3/31/2018 YTD YTD
210,836 274,645 63,809 130.26%
50,000 37,500 42,059 4,559 112.16%
703,506 527,630 458,594 (69,036) 86.92%
24,000 18,000 17,705 (295) 98.36%
1,211,728 908,796 783,239 (125,557) 86.18%
30,000 22,500 10,000 (12,500) 44.44%
405,880 304,410 327,235 22,825 107.50%
512,502 384,377 367,836 (16,541) 95.70%
483,626 362,720 372,489 9,770 102.69%
2,540 1,905 4,602 2,697 241.57%
34,080 25,560 - (25,560) 0.00%
90,000 67,500 140,314 72,814 207.87%
3,547,862 2,660,897 2,524,072 (136,825) 94.86%
3,758,698 2,819,024 2,798,717 (20,307) 99.28%
2,690,141 2,017,606 1,965,075 (52,531) 97.40%
855,181 641,386 611,967 (29,419) 95.41%
- - - No Budget No Budget
- - - 0.00%
3,545,322 2,658,992 2,577,042 (81,950) 96.92%
213,376 160,032 - (160,032) 0.00%
3,758,698 2,819,024 2,577,042 (241,982) 91.42%




SPECIAL REVENUE FUNDS

Beginning Fund Balance

Resources
Revolving loan collections

Principal write-off

Loan Packaging/Servicing
Interest on revolving loans
Interest on investments

Total Resources

Requirements
Contract Services
Project Advances
Business loans
Interest on COIC Loans
Principal Repayment
Operating contingency

Total Requirements

Attachment B
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR PAGE 10
2017-2018
%
$ VARIANCE VARIANCE
BOARD OF OF
APPROVED PRORATED PRORATED PRORATED
BUDGET BUDGET YEAR TO DATE BUDGET BUDGET
FY 17-18 75.00% 3/31/2018 YTD YTD
1,026,064.00 769,548.00 3,938,063.00 2,911,999 383.80%
195,794.00 146,845.50 227,475.28 80,630 154.91%
- - - No Budget No Budget
8,372.00 6,279.00 3,957.55 (2,321) 63.03%
220,168.00 165,126.00 130,824.49 (34,302) 79.23%
8,097.00 6,072.75 5,548.12 (525) 91.36%
1,458,495.00 1,093,871.25 4,305,868.44 3,211,997 393.6%
162,818.00 122,113.50 129,402.47 7,289 105.97%
- - - No Budget No Budget
450,000.00 337,500.00 165,450.00 (172,050) 49.02%
10,976.00 8,232.00 8,175.25 (57) 99.31%
98,206.00 73,654.50 98,206.09 24,552 133.33%
736,495.00 552,371.25 - (5652,371) 0.00%
1,458,495.00 1,093,871.25 401,233.81 (692,637) 36.68%
$0.00 $0.00 $3,904,634.63 No Budget No Budget

Ending Fund Balance




CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
ECONOMIC DEVELOPMENT JURISDICTIONAL DUES ACTIVITY
Capacity Fund Balance as of March 31, 2018

PRIOR YEAR CARRY FORWARD

CURRENT YEAR CONTRIBUTIONS

Deschutes County
Jefferson County
Crook County
City of Culver
City of Prineville
City of La Pine
City of Metolius
City of Sisters
City of Madras
City of Redmond
City of Bend

Dues not used during current year, transferred back to dues account

TOTAL FY17-18 CONTRIBUTIONS

TOTAL FUNDS AVAILABLE FY17-18

FY 17-18 EXPENDITURES

City/County Needs

Visible Organization - Rebranding
Equitable Economic Development Project
Housing 4 All Regional Housing Needs
Wild Horse Project

Deschutes Water Alliance Development
Food Hub Business Plan

TOTAL FY17-18 EXPENDITURES

PROJECTED FUND BALANCE AT
YEAR END

CAPACITY FUND CONSIDERATIONS

The proposed project is appropriate for COIC

The project falls within the scope of the COIC purpose statements

The project is of regional significance

18,787.61

13,908.00
3,250.00
2,700.00

319.00
2,182.00
379.00
167.00
541.00
1,420.00
6,243.00

18,891.00

3,081.92

53,081.92

71,869.53

$7,500.00
$18,000.00
$3,750.00
$2,500.00
$2,899.00
$6,000.00
$5,000.00

$45,649.00

26,220.53

NOTES

OTHER CRITERIA
Creates economies
of scale

Leverages additional
resources

Supports regional
coordination
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BOARD MTG
DATE APPRVD

08/03/2017
08/03/2017
10/05/2017
11/02/2017
02/01/2018
02/01/2018
04/05/2018
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL PAGE 12
FISCAL YEAR
2017-2018

BUILDING FUNDS

$ %
VARIANCE VARIANCE
BOARD OF OF
APPROVED PRORATED YEAR TO PRORATED PRORATED
BUDGET BUDGET DATE BUDGET BUDGET
FY 17-18 75.00% 3/31/2018 YTD YTD
Beginning Fund Balance  $442,426.00 $258,381.00 (184,045) 58.40%
Resources
Rental Income 189,985.00 142,488.75 142,313.31 (175) 99.88%
Interest Income - - 625.10 No Budget No Budget
Total Resources 632,411.00 474,308.25 400,694.31 (73,614) 84.48%
Debt Service
Principal Payments 100,000.00 75,000.00 73,514.28 (1,486) 98.02%
Interest Expense 40,000.00 30,000.00 28,671.27 (1,329) 95.57%
Operating Contingency  492,411.00 369,308.25 - (369,308) 0.00%
Total Debt Service 632,411.00 474,308.25 102,185.55 (372,123) 21.54%

Ending Fund Balance $0.00 $0.00 $298,508.76 No Budget No Budget




CENTRAL OREGON INTERGOVERNMENTAL COUNCIL

Attachment B

FISCAL YEAR: JULY 1, 2017 - JUNE 30, 2018 Page 13
REPORT DATE: JULY 1, 2017 -MARCH 31, 2018
PORTFOLIO STATEMENT COIC EDA FUNDS
BEGINNING SOURCES USES ENDING
BALANCE OF FUNDS: OF FUNDS: BALANCE
7/1/2017 7/1to 3/31/18 7/1to 3/31/18 3/31/2018
CASH AVAILABLE 329,143.62
Prior Year Interest Receivable 4,921.39
Prior Year Fees Receivable 0.00
Principal Repayment 86,071.44
Repayment Interest 79,990.14
Penalty/Loan Fees Income 3,535.04
Invested Interest Income 4,198.24
Receivables 0.00
Charges for Services 79,734.59
Notes Transferred To Other Funds -
Loans Advanced 170,000.00
TOTAL S 329,143.62 $ 178,716.25 $ 249,734.59 $ 258,125.28
7/1/2017 7/1t03/31/18 3/31/2018
NOTES RECEIVABLE Beginning Principal Principal Ending Interest Fees/
Balance Advances Repayment Balance Payments Penalties
Cascade Rack, LLC 110,276.26 9,436.95 100,839.31 5,953.05 0.00
Jay T's Hair Parlor 1,896.23 1,896.23 0.00 19.60 0.00
LOHA Investments dba Marshall's Auto 15,492.51 1,170.09 14,322.42 674.31 63.60
Stringham Investments, LLC 100,975.32 4,189.83 96,785.49 4,965.62 0.00
Vintage Cottage 25,538.45 3,140.52 22,397.93 1,517.27 23.41
7 Peaks Investment Group, LLC 96,983.26 2,257.83 94,725.43 5,152.95 41.40
Barnes dba Gone Fishing 13,415.11 7,800.59 5,614.52 574.16 25.25
Birdie's Café, LLC 47,031.03 3,913.45 43,117.58 2,427.14 0.00
Campbell-Algar Enterprises 90,734.73 2,477.88 88,256.85 4,692.06 0.00
Concept Retail - Syncopation, Inc 40,099.60 2,085.21 38,014.39 1,892.15 0.00
David Flier 182,582.51 8,813.02 173,769.49 9,225.86 0.00
ILA Grace dba Dana Signs 96,105.29 6,058.08 90,047.21 4,541.92 0.00
Shawn Heather Armstrong/Panacea 233,231.49 5,186.85 228,044.64 11,833.19 95.08
The Meat Locker 133,268.20 9,484.90 123,783.30 6,761.81 0.00
R.E.G. Properties, LLC 145,590.07 3,434.52 142,155.55 7,535.93 406.30
Strictly Organic Coffee Co. 97,261.72 1,816.13 95,445.59 4,453.87 330.00
Warm Hearts, LLC 219,702.38 170,000.00 12,909.36 376,793.02 12,690.64 2,550.00
TOTAL S 1,650,184.16 S 170,000.00 $ 86,071.44 $ 1,734,112.72 $ 84,911.53 $3,535.04
7/1/2017 7/1to 3/31/18 3/31/2018
RECEIVABLES Beginning Ending
Balance Increases Decreases Write-Off Balance
Interest 4,921.39 0.00 4,921.39 0.00
TOTAL S 4,921.39 $ - S 4,921.39 $ - S -
PORTFOLIO BALANCE S 1,984,249.17 S 1,992,238.00
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL

FISCAL YEAR: JULY 1, 2017 - JUNE 30, 2018

Attachment B

REPORT DATE: JULY 1, 2017 -MARCH 31, 2018 Page 14
PORTFOLIO STATEMENT INTERMEDIARY RELENDING PROGRAM
BEGINNING SOURCES USES ENDING
BALANCE OF FUNDS: OF FUNDS: BALANCE
7/1/2017 7/1to 3/31/18 7/1to 3/31/18 3/31/2018
CASH AVAILABLE 662,677.29
Prior Year Interest Receivable 4,401.37
Prior Year Fees Receivable 0.00
Principal Repayment 132,593.10
Repayment Interest 49,256.30
Penalty/Loan Fees Income 422.51
Invested Interest Income 623.91
Charges for Services 47,363.86
Receivable - Suttle Lake 7,444.88
USDA - Rural Development 109,182.00
Notes Transferred To Other Funds 0.00
Interest Expense 0.00
Loans Advanced 0.00
TOTAL CASH 662,677.29 187,297.19 163,990.74 685,983.74
7/1/2017 7/1t03/31/18 3/31/2018
NOTES RECEIVABLE Beginning Principal Principal Ending Interest Fees/
Balance Advances Repayment Balance Payments Penalties
Jamie & Angel Roscoe-Cowboy Dinner Tree 185,535.31 4,238.75 181,296.56 9,994.12 0.00
Kerry & Sue Fuller 128,116.93 3,207.54 124,909.39 6,636.21 0.00
Madras Point/Triple L Pizza 195,172.45 7,352.10 187,820.35 10,779.75 0.00
Shawn Heather Armstrong /Panacea 232,693.41 5,215.03 227,478.38 11,805.01 95.08
Robert E. Goss & R.G. Remanufacturing 85,327.76 3,971.43 81,356.33 4,370.87 309.00
Suttle Lake Resort & Marina 87,229.87 0.00 87,229.87 0.00 0.00
Syncopation/Concept Retail 119,587.24 10,981.54 108,605.70 6,365.69 0.00
Sean S & Onya K Remer 45,738.59 1,053.34 44,685.25 2,613.98 18.43
Asla Auto Parts, Inc 96,573.37 96,573.37 0.00 1,092.04 0.00
TOTAL 1,175,974.93 0.00 132,593.10 1,043,381.83 53,657.67 422.51
7/1/2017 7/1to3/31/18 3/31/2018
Beginning Ending
Balance Increases Decreases Write-Off Balance
RECEIVABLES
Interest 4,401.37 0.00 4,401.37 0.00 0.00
Late Fees 0.00 0.00 0.00 0.00 0.00
Loan Processing Fees (Suttle Lake) 0.00 7,775.75 330.87 0.00 7,444.88
TOTAL 4,401.37 7,775.75 4,732.24 0.00 7,444.88
PAYABLES
Rural Development Principal 1,097,591.64 98,206.09 999,385.55
Rural Development Interest 3,412.44 8,175.25 10,975.91 611.78
TOTAL 1,101,004.08 8,175.25 109,182.00 0.00 999,997.33
PORTFOLIO BALANCE 742,049.51 736,813.12

March 2018 Portfolio Report.xlIsx
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2017 -JUNE 30, 2018
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Page 15
REPORT DATE: JULY 1, 2017 -MARCH 31, 2018
PORTFOLIO STATEMENT COIC LOCAL JOB CREATION
BEGINNING SOURCES USES ENDING
BALANCE OF FUNDS: OF FUNDS: BALANCE
7/1/2017 7/1t03/31/18 7/1to3/31/18 3/31/2018
CASH AVAILABLE 57,223.05
Prior Year Interest Receivable
Prior Year Fees Receivable
Principal Repayment 8,810.74
Repayment Interest 1,578.05
Penalty/Loan Fees Income
Invested Interest Income 725.97
Charges for Services 2,304.02
Transfers to IRP
Notes Transferred To Other Funds
TOTAL S 57,223.05 S 11,114.76 $ 2,304.02 S 66,033.79
7/1/2017 7/1to03/31/18 3/31/2018
NOTES RECEIVABLE Beginning Principal Principal Ending Interest Fees/
Balance Advances Repayment Balance Payments Penalties
COIC Intermodal Center 56,950.13 0.00 8,810.74 48,139.39 1,578.05 -
TOTAL $ 56,950.13 $ - S 8,810.74 S 48,139.39 S 1,578.05 $ -
7/1/2017 7/1to3/31/18 3/31/2018
RECEIVABLES Beginning Ending
Balance Increases Decreases Write-Off Balance
Interest 0.00 0.00 0.00
Late Fees 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00 0.00
PAYABLES
IRP Commitment 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00

PORTFOLIO BALANCE

S 114,173.18

S 114,173.18
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Attachment C

STAFF REPORT

I. COMMUNITY AND ECONOMIC DEVELOPMENT
II. EMPLOYMENT AND TRAINING
III. TRANSPORTATION

I. COMMUNITY AND ECONOMIC DEVELOPMENT

Reqgional Board Administration

Central Oregon Area Commission on Transportation (COACT)

The next meeting of the COACT will be May 10, 2018. The agenda includes
ongoing discussion of the new transportation funding package and the 2021-
2024 STIP, the Oregon Public Transportation Plan update and the new STIF
funds, as well as consideration of COACT letters of support for Federal Lands
Access Program projects. The final agenda and materials will be posted at
the following web page by May 3: https://coic2.org/community-
development/central-oregon-area-commission-on-transportation/

Technical Assistance

Crook County Natural Hazard Mitigation Plan

The 2018 Update to the Crook County Natural Hazard Mitigation Plan is
nearly finalized. On April 10, 2018 the U.S. Department of Homeland
Security’s Federal Emergency Management Agency (FEMA) Region 10
completed a pre-adoption review of the document. FEMA Region 10 stated
that they are committed to approve Crook County’s NHMP upon receiving
documentation of its adoption by the communities. COIC and Michael Ryan,
Division Commander at Crook County Sheriff’'s Office, will be presenting the
final NHMP document to the Crook County Court in May 2018 for formal
adoption by the County.

Jefferson County Fuels Reduction Project

As fire season approaches, Fire Chiefs in Jefferson County have been
encouraging residents in qualified rural neighborhoods to apply for the 2018
Jefferson County Fuels Reduction Application. The first applications for 2018
have begun trickling in this month with homeowners seeking approval to
conduct fuels treatments around their property. This project will gain
traction in the coming months as residents begin preparations around their
home for fire season.


https://coic2.org/community-development/central-oregon-area-commission-on-transportation/
https://coic2.org/community-development/central-oregon-area-commission-on-transportation/
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Economic Development Activities

Comprehensive Economic Development Strategy (CEDS)

Potential members for CEDS Strategy Committee will be meeting on May 15
to discuss CEDS implementation and monitoring, as well as their desired
goals, structure/meeting frequency, and any additional partners to invite
going forward. We will bring these outcomes to the June COIC Board
meeting for discussion and potential appointment.

Housing for All (H4A)

Housing for All is currently going gangbusters developing the Regional
Housing Needs Assessment. Our consultant partners visited the region April
12-16 to tour Central Oregon communities and meet with key local
government and other personnel to understand their perspectives on
housing affordability and availability in Central Oregon. More info about H4A
can be found here: https://coic2.org/community-development/housing-for-
all/

Rural Equitable Economic Development Project
Sisters: Since our last update, NXT Consulting
Group and project partners (including COIC) have
further developed the community visioning
process, Sisters Country Horizons. To date, NXT
have completed over 80 local stakeholder
interviews, developed a community survey and
comprehensive communications plan, designed a
logo and website (https://sistershorizons.org/),
and engaged with Oregon’s Kitchen Table (funded
by COIC) to plan community meetings. Volunteer
community facilitators participated in one-day
training with OKT April 9th and 10th. The first
community meeting was held April 17, with 10-
12 more to follow through the month of April and
early May.

AN
ORIZONS:
& s

Prineville: In conjunction with local partners, COIC released an RFQ for a
planning consultant to prepare a downtown redevelopment analysis on April
19"™. The consultant is slated to begin work in late May. COIC will attend the
next DSP meeting on May 1 to provide updates on project progress.

Madras: We are about to release a bilingual survey of downtown business
owners and property owners in Madras. This survey is designed to help us
understand the opportunities and barriers for helping downtown Madras

become a more vibrant destination for customers and more attractive for


https://coic2.org/community-development/housing-for-all/
https://coic2.org/community-development/housing-for-all/
https://sistershorizons.org/
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business development and relocation, as well as to gain additional business
community partners in the overall effort.

La Pine: The La Pine community survey is complete and the outcomes are
currently being analyzed for development of draft site plans and other
visualizations for the new transit center/community space. We anticipate
holding community meetings in June to further engage the community in
this effort.

Local Food & Agriculture: Central Oregon Food Hub and Economic
Impact of the Agriculture Sector

COIC has hired Rich Schwartz of Alder Street Consulting to develop a
business plan with financial modeling, risk and sensitivity analysis, and an
operational plan for the Central Oregon Food Hub. We have also formed a
Food Hub Advisory Board. The board includes farmers and local institutional
buyers, along with representatives from Agricultural Connections, EcoTrust,
and Business Oregon (among others). The advisory board will meet once a
month to provide expertise and knowledge throughout the business planning
process and start-up, as well as opinions and connections with other
members of the community which could support certain aspects of the
project such as technical support and investments.

Natural Resource Activities

Deschutes Collaborative Forest Project

The Deschutes Collaborative Forest Project (DCFP held its second visioning
meeting this month as the group continues to explore its future beyond the
Collaborative Forest Landscape Restoration Program (CFLRP) funding. DCFP
convened in 2010 around receipt of the $10.1 million CFLRP award which
provided a significant influx of funding to support the planning and
implementation of collaboratively agreed upon forest restoration treatments
on the Deschutes National Forest. Over the last 8 years of the 10 year
program, COIC has supported DCFP in a wide variety of ways, including
raising funds to provide staff capacity so the collaborative could convene
diverse stakeholders and facilitate social learning and consensus-building
processes. Now COIC continues to support DCFP to explore its future post-
CFLR. The group is exploring options such as working forest-wide, rather
than limiting their focus to within the 257,000 acre CFLR landscape and
engaging in more policy and advocacy work.

Ochoco Forest Restoration Collaborative

The Ochoco Forest Restoration Collaborative (OFRC) is engaging in
conversations related to small diameter wood utilization and outreach to
local elected officials, business owners and entrepreneurs as the group plans
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for a “Biomass Summit” which they hope to hold in the fall of 2018. The
purpose of the Summit is to:

e Encourage informed decision-making by interested community members
by providing access to science-based information regarding regional
biomass utilization success stories, local supply assessments,
environmental considerations, and emerging biomass technologies and
markets.

e Provide a venue for community identification of prioritized values and
reasons for support and concern when considering biomass utilization
investment in the area.

e Produce a report that can be utilized by potential investors when taking
next steps towards proposing biomass utilization in Crook County.

The OFRC heard an overview on biomass supply and utilization technologies
provided by Scott Aycock of COIC. The group has since identified questions
they have regarding biomass supply, technology and demand and begun
their outreach into the community as they develop a working group to
design and implement to Biomass Summit.

Ochoco Trails Strategy Group (OTSG)

At their March meeting, the OTSG developed a series of draft new trails
proposals for the Ochoco National Forest. These proposals primarily address
the group’s identified need to enhance bike and equestrian trail
opportunities, but also includes some new hiking trails. At their upcoming
April 25 meeting, the OTSG will receive feedback from Ochoco National
Forest specialists (wildlife biologists, trails program, botanist, archaeologists,
etc.) about the implications of these proposals. The group anticipates
developing a final trails proposal this June and will follow this up with a
community meeting/event to review their plan.

Deschutes Trails Collaborative
COIC is supporting the Deschutes Trails Coalition (DTC) to develop a
strategic plan, outlining priority goals, strategies and tactics to accomplish
the Coalition’s mission:
“The DTC envisions, supports, and advocates for a regional
recreational trail system that meets our long-term needs as a
community, while always ensuring the long-term health and
resilience of local wildlife and the natural lands they depend
upon.”
The DTC’s goals include:
e Ensuring access and quality of experience,
e Enhancing the physical sustainability of the trails system,
e Balancing recreational use with ecological needs,
e Cultivating a stewardship ethic, and
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e Enhancing collaboration, reducing conflicts and enhancing
community support.

Loans

COIC is completing the SBA 504 loan funding process for Host Industries in
Bend. The $1.75 million project will be financed in cooperation with Mid-
Oregon Credit Union.

COIC is completing the SBA 504 loan funding process for WebCyclery in
Bend. The $1.2 million project is being financed in cooperation with Summit
Bank.

Construction is almost complete on the El Caporal restaurant building in
Bend. The $2.5 million project is being financed with an SBA 504 loan in
cooperation with Summit Bank. Funding is expected in September. The new
restaurant is expected to open in May.

COIC is beginning the closing/funding process for the Northwest Quality
Roofing SBA 504 loan in Bend. The $1.1 million project will be financed in
cooperation with First Interstate Bank. Funding is expected in July.

COIC is completing the SBA 504 loan funding process for Arcadia Senior
Living in Portland. The $10.4 million project is being financed in cooperation
with Northwest Bank.

Construction is complete on the Atticus Hotel in McMinnville. The $8.2 million
project will be financed with an SBA 504 loan in cooperation with Citizens
Bank. Funding is expected in September or October.

COIC is in the preliminary review stage for an SBA 504 financing package for
Drip Depot in White City, in cooperation with People's Bank of Commerce.

COIC is in the preliminary review stage for an SBA 504 loan in Bend for a
medical facility.

COIC is reviewing an SBA 504 loan application for a custom countertop
manufacturer in Medford, in cooperation with People's Bank of Commerce.

COIC is reviewing an SBA 504 loan application for a building contractor in
Bend, in cooperation with Mid-Oregon Federal Credit Union.

The Oregon Business Development Corporation board of directors recently
approved an SBA 504 loan for the construction of a new building for DSL
Builders in Salem.
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1. Employment and Training

Adult Programs

New Funding: Work-based Learning

The ECWIB has allocated out the Work-based Learning (WBL) funding, and
COIC will be managing these funds to create 6 new OJTs and 24 additional
training plans (either OJTs or Occupational Skills Training) by June, 2018.
At this time, 13 participants have been enrolled in the Occupational SKkills,
leaving 11 remaining slots. The WBL-sponsored OJTs must be matched 2:1
with our regular “formula” WIOA funding, giving us a goal to meet of 18
total new OJTs. To date, three participants have been enrolled into OJT’s
with eight matches.

Layoff Activity:

Microsemi

Microsemi has been working with us over the past 10 months in preparation
for a layoff in their production area; they will convert the Bend operation to
an engineering/design facility. They are offering a generous severance
package and are internally transferring as many affected employees as
possible. Microsemi has been Trade Act Certified and Trade Act
representatives will be meeting the laid off workers, Wednesday, April 25
regarding their Trade Act eligibility.

Apprenti IT Apprenticeship Program

Approximately 50 Apprenti applicants were selected for phone screenings,
out of those applicants 34 were chosen for in-person or Skype interviews.
These interviews were completed the week of April 16. From this group 16-
20 will be offered a chance to interview with employers that have signed
agreements to participate in the apprenticeship program.

At this time three employers have agreed to train eight Apprenti candidates.
The 22 weeks of classroom training begins approximately June 4.

On April 18 Governor Kate Brown visited Bend to meet with the employers
participating in the program and with organizers. Dana Dunlap and Penny
Newton attended this event. The Apprenti supports the Governor’s Future
Ready Oregon initiative. (The article regarding the Governor’s visit is
included in the meeting material under Articles)
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Employment Outlook:

The March unemployment rate for Oregon was 4.1, equaling the national
rate of 4.1% and unchanged from last month. Crook County’s
unemployment rate dropped slightly, however, continued to be among the
highest in the state, at 6.0%. Jefferson County was unchanged at 5.6%,
and Deschutes County’s rate showed a slight rise at 4.3%.

As of April 19th, the Employment Department lists 965 open positions in
Central Oregon.

Youth Programs:

Youth Education Program Update

This report will compare April 2018 enrollments and outcomes to those of
March 2018. Additionally, the enrollment and outcomes from last school year
ending June 30, 2017 are shown in brackets [ ].

April 20, 2018 Compared with March 20, 2018
Table 1 shows enrollments and outcomes compared with those of last month
on March 20, 2018.

All the programs show a steady increase both in enrollments and outcomes.
The total number of GEDs and graduates shows steady growth and it is likely
that the number will exceed that of last year.

Table 1
Students Referred to COIC from September- April with outcomes compared
to September - March

Classroom #H # Students Total # GED HS
Students referred for referred finished Graduates
referred Credit to
for GED Diploma

Bend 265 44 (43) 309 (276) 120 (95) 35(30)

(233)

La Pine 40 (38) 12 (12) 52 (50) 20 (17) 4 (3)

Redmond 41 (41) 5 (5) 46 (46) 16 (16) -

Prineville 66 (61) 0 (0) 66 (61) 15 (13) -

Culver 9 (9 9 (9 - -

Total 412 70 (69) 482 (439) 171 (141) 39 (33)

(373)




Attachment C

I1l. Transportation

Cascades East Transit (CET)

Staffing:
e Barbara Bledsoe has promoted to the position of Lead Dispatcher.
e Vince Robison has joined the CET team as Lead Vehicle Washer.
e New Senior Transit Planner Andrea Breault will be on board by late
June.
e CET Rural Operations Supervisor Christian Burkett has moved on from
CET, and that position is currently being recruited.

Earth Day:

e In celebration of Earth Day, rides on Bend fixed route and Community
Connector buses were offered for free on Friday, April 20.

e COIC staffed a booth during The Environmental Center’s Earth Day
parade and celebration on Saturday, April 21. Attendees learned about
using transit and received CET-branded sunglasses.

Federal Lands Access Program (FLAP):

COIC submitted a grant application to Federal Highway Administration for
funding for summer transit service from Bend to Devils Lake on Cascade
Lakes Scenic Byway, with intermediate stops at Mt. Bachelor and trailheads
on the route. A decision on funding is anticipated in fall of 2018, and if
funded transit service would begin in 2021.

Ride Bend:
A robust marketing program is in development in cooperation with Ride Bend
stakeholders. The marketing program will include wayfinding.

Ride the River:

Plans for the 2018 Ride the River shuttle are taking shape in cooperation
with Bend Park & Recreation District and Tumalo Creek Kayak and Canoe,
the new river concessionaire contracted by Bend Park & Recreation. The
group is collaborating to help locals and visitors successfully transition to the
new main “hub” for the river concession that will be at the new “Park and
Float” at SW Simpson Ave. & SW Bradbury Drive, located next to The
Pavilion. The Ride the River shuttle will operate continuously between Drake
Park, the new Park and Float and Riverbend Park.
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Mt. Bachelor:
The shuttle is scheduled to operate through the last weekend of May, with a
modified schedule for the Spring season.

Redmond Hub:

Construction of the facility hardscape is mostly complete. Project work is
transitioning to landscaping and facility amenities including real-time transit
informational signage. Stay tuned for announcements regarding the grand
opening.

Electronic Fares:

A “soft launch” of the e-fare system is scheduled for May for Bend fixed-
route operations, to be followed in June for the Ride the River shuttle.
Launch of e-fares for the Community Connector is anticipated to occur in the
Fall.

Ridership
Total Rides: 63,276 (+8.8% change over last March).

Total CET Ridership

80,000

75,000 P
70,000
65,000 // \
i/ \
\

60,000 |t / =—0—2016
55,000 m el
50,000 VLN— 2018
45,000
40,000

35'000 T T T T T T T T T T T 1
Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec




Demand Response:
7,494 rides (-11.2% change over last March)
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Demand Response Ridership
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Community Connector:
10,149 rides (+4.5% change over last March)

Community Connector Ridership
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Recreation Service:
10,933 rides (+17.5% change over last March)

Recreation Service Ridership
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Cascades East Ride Center (CERC)

Team highlights and goals:
e March 2018 calls received: 7,207
e Average wait time: 0:50
e Total Rides provided: 10,204
e No-Shows: .02%
e Hired two new CSR'’s, currently being trained.

Customer Service Survey

COIC has developed a Customer Service Survey and submitted to Pacific
Source for approval. It is anticipated that this Survey will be distributed to
the Drivers, posted online, and calls made monthly to clients commencing
June 1, and ending December 31st. The goal is to ensure that we are
providing excellent service to our clients and that we maintain open
communication.

Non-Emergent Ambulance Transport (NEAT):

COIC is also working with St. Charles and providers to ensure that the
processes and procedures are streamlined and efficient with St. Charles to
work out any issues or concerns. The goal for St. Charles is to streamline
discharge processes and COIC is trying to assist while assuring lowest cost
most appropriate provider.

Online Travel Requests / Online Scheduling

A current goal for the CERC Team is to develop both an online Travel
Request system, as well as having Clients able to schedule their own rides
online (24 hrs in advance). COIC will be working with IT to develop a
Request for Proposal to build this system, and will be looking at other
Brokerages to see if they already have something that works well.
Estimated completion date is January 2019.

DHS rides for Youth

COIC has been working with both DHS and the County Mental Health to gain
efficiencies in the current system. DHS is low on drivers, and kids 6-12 are
not able to obtain proper escorts/rides. COIC will be analyzing the
processes and working towards gaining efficiencies. Our goal is to reduce or
eliminate the liability of these rides, yet continuing to have that service in
the area. 12-18 year old clients are capable of accessing normal rides;
however, this system will also be looked at.

12
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Cascades East Transit Monthly Management Report MARCH 2018
Ridership
Demand Response 7,494 Demand Response Rides Fixed Route Rides Comm. Conctr Rides Recreation Service Rides
Bend Fixed Route 33,249 Bend 3,436 Rt 1 South 3rd St 5,789 Redmond/Bend 3,576 Mountain Service 10,933
Community Connector 10,149 Redmond 2,451 Rt 2 Brookswood 3,557 Prnvil/Redmond 1,464 Lava Butte 0
Recreation Service 10,933 La Pine 351 Rt 3 Newport 3,801 La Pine/Bend 429 Ride the River 0
Deviated Service 1,451 Madras 660 Rt4 N. 3rd St 6,634 Madras/Redmond 2,588 Total Rides 10,933
Ride Bend 0 Prineville 578 Rt5 Wells Acres 2,955 Sisters/Redmond 810 % Change 17.5%
Total Rides 63,276 Sisters 18 Rt 6 Bear Creek 2,445 Sisters/Bend 151
% Change over last MARCH 3.4% Total Rides 7,494 RT 7 Greenwood 4,829 Wrm Spgs/Madras 1,131
% Change -11.2% RT 10 Colorado 1,195 Clvr/Metlius/Madras n/a Dial A Ride Trip Purpose
Elderly/Disabled Rides Rt 11 Galveston 1,505 Total Rides 10,149 (Redmond, MARCH '18)
Demand Response 5,413 RT 12 COCC/OSU 539 % Change 4.5% Work 41.5%
Bend Fixed Route 12,807 Total Rides 33,249 Medical 25.0%
Community Connector 918 Deviated Service Rides % Change 2.3% Other 17.2%
Recreation Service 0 Madras 576 School 3.9%
Deviated Service 322 Warm Springs 875 New Service Rides | Shopping 8.7%
Total Rides 19,460 Total Rides 1,451 Ride Bend 0 | Senior/Meal Center 3.7%
Total 100%
Service Delivery & Performance Data
Bend DAR Rural DAR Fixed Route Comm. Conctr Deviated Service Ride the River Lava Butte Mt. Bachelor Total
Revenue Hours 1,387.8 1,188.8 2,855.9 1,071.6 163.0 0.0 0.0 1,135.6 7,803
Revenue Miles 15,525 12,442 39,902 33,648 2,945 0 0 25,071 129,533
Rides/ Revenue Hour 2.5 3.4 11.6 9.5 8.9 N/A N/A 9.6 8.1
Service Days Safety & Security Customer Service Complaints & Compliments (March '18)
Weekdays 22 Incidents 0 CET Calls Received 4,895 Total Complaints[ 19
Saturdays (Bend only) 5 Non-Prev Accdnts. 0 CET ADA Denials 0 Total Complimentsl 6
Sundays (Bend DAR only) 4 Prev. Accidents 0
Maj. Holidays w/Serv Sat. 0 Injuries, Passengers 0
Maj. Holidays w/Serv Full 0 Injuries, Contractor 2 ;Lszzlﬁsgf;?fri::;rsgrnatr(e:thrZ);“g(-)ozr)
Maj. Holidays no Service 0
|Cumulative Operations Financial Data (March '18 Fiscal YTD ) (not including capital outlay)
Bend DAR Rural DAR Fixed Route Comm. Conctr Mtn. Service Ride the River Lava Butte Warm Springs Ride Bend Total
Fixed Contract Cost (hours) $57,652 $0 $125,087 $0 $0 $0 $0 $0 $0 $182,739
Gen Admin Cost (hours) $24,034 $86,147 $52,146 $70,374 $36,421 $317 $3,219 $11,973 $688 $285,319
Driver Cost (hours) $375,488 $343,175 $814,691 $280,342 $104,159 $20,989 $17,627 $60,068 $34,849 $2,051,388
Call Center Costs (hours) $34,141 $80,671 $74,075 $65,901 $0 $0 $0 $0 $0 $254,787
Other Ops Wages & Benefits $185,563 $195,055 $402,613 $159,341 $39,091 $4,252 $3,329 $13,051 $19,450 $1,021,743
Fuel Cost (miles) $47,208 $37,135 $125,843 $80,887 $29,036 $3,086 $1,281 $14,635 $4,731 $343,842
Vehicle Maint. Cost (miles) $55,947 $31,222 $149,138 $68,007 $35,025 $5,169 $105 $4,353 $8,854 $357,820
Other Cost (hours) $56,235 $74,134 $122,012 $60,560 $9,438 $3,629 $9,485 $2,069 $20,922 $358,483
Total Cost $836,267 $847,538 $1,865,605 $785,412 $253,170 $37,442 $35,046 $106,148 $89,493 $4,856,121
Farebox Revenue $37,837 $42,954 $136,836 $88,816 $38,383 $117,856 $40,861 $3,661 $0 $507,203
Operating Cost/Ride $29.53 $21.91 $7.04 $10.90 $4.46 $0.94 $0.97 $5.10 $13.10 $8.61
Operating Cost/Revenue Hour $73.62 $80.70 $75.70 $91.55 $47.25 $55.87 $81.86 $47.24 $85.13 $74.90
% Farebox Recovery (ops) 4.5% 5.1% 7.3% 11.3% 15.2% 314.8% 116.6% 3.4% 0.0% 10.4%
March '18 YTD Rides 28,322 38,679 264,893 72,052 56,757 39,700 36,112 20,812 6,833 564,160
March '18 YTD Rev Hrs 11,358.6 10,502.2 24,644.6 8,579.3 5,357.7 670.2 428.1 2,247.0 1,051.2 64,839
March '18 YTD Rev Miles 128,332 120,088 342,096 261,577 129,726 6,182 4,155 55,617 12,037 1,059,810
1
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CET - Customer Concerns and Complaints by Service Type
March-18

MiSse g Ride

CET Service

Bend Fixed Route
Route 1 - South 3rd St
Route 2 - Brookswood
Route 3 - Newport
Route 4 - North 3rd St
Route 5 - Wells Acres / Reed Market
Route 6 - Reed Market / Wells Acres
Route 7 - Greenwood
Route - 10 - Colorado
Route - 11 - Galveston / 14th
Route - 12 - COCC/ OSU 1
Route Unkn or Multiple Identified
Total Bend Fixed Route 0 0 0 6 0 0 0
1

Bend Dial-A-Ride

Rural Community Connector
Route 20 - Warm Spgs S Madras
Route 21 - Madras S Culver
Route 22 - Madras S Redmond
Route 24 - Redmond S Bend
Route 26 - Prineville 5 Redmond

Route 28 - Sisters S Redmond

Tota

vl Njo|(vV|o|lo|lw|o|o|o|o|r |-

L =) [o] (o} (o} (o} I (o} (o} (=]

Route 29 - Sisters 5 Bend
Route 30 - Bend 5 La Pine

Route Not Identified
Total RCC Fixed Route 0 0 0

Rural Dial- A-Ride
La Pine

Madras

N|o|o|o|o|r |-

Prineville

Redmond
0 0

Sisters
Service Area not Identified
0 0 0 2 0 0

Total Rural DAR Fixed Route

Recreational Service

wlo|o|w|o

Lava Butte

Mt Bachelor
0 0 0

Ride the River
3 0 0

Ride Bend
Total Recreational Services 0 0

Unable to Identify Service/Route

CSR / Ride Center Service

Dispatch / Scheduling Service
1

General Service Concern - Other

16

TOTAL of all Service Concern

O:\Transportation Operations\CET\CET CCF Reports\CET CCFs 2018\3.2018\March 2018 RM CCF Report.xls



Cascades East Ride Center

“Your Transportation Specialist”

March 2018 Monthly Management Report

Total Calls Received

Number Calls Abandoned
Percent Abandoned

Total Outgoing Calls

Average Incoming Calls Per Day
Average Outgoing Calls Per Day
Average Wait Time (minutes)

Total Medicaid Rides Provided
Other Ambulatory
Volunteer Ambulatory-Cent OR
Total Ambulatory Rides
Wheelchair
Stretcher
Secured
Fixed Route Bus
Travel Reimbursement Ride Payments

% of Ambulatory Rides@Provided by Vols

Shared Rides

After Hours Rides

Cancellations

No-Shows

Total Trips Scheduled

Substantiated Provider Complaints
Substantiated CERC Staff Complaints

Unsubstantiated/Inconclusive/Incomplete

Compliments

Eligible Clients

Unduplicated Clients Served - Ride Req't
% of All Eligible Using NEMT Services

7,207
526
7.3%
4,471
327.6
203.2
0:50

10,204
7,465
1,067
8,532
1,365

43

1

263
3,797

12.5%

853
930
2,976
250
14,422
14

10

46,989
1,651
3.51%

Ride Policy Denials-Total

TR Policy Denials - Total

Not Eligible**

Unable to Verify Appt

Untimely Reimbursement Request
Other

Capacity Denials -Total by Area
Deschutes Co
Crook Co
Jefferson Co
North Klamath

Capacity Denials -Total by Reason
Under 48 Hour Ride Request***
Other (all other reasons)

Medicaid Rides by County
Crook County
Deschutes County
Jefferson County
North Klamath
Out of Area
Total

Other Programs
FlexFund Rides
Veterans Program Rides
DHS Special Pay Rides

Attachment E

27

382
265
44
73

O N O Ul N

o

1383
7507
1103
199

12
10,204

6
n/a
2

**Includes Non-covered service, not medicaid elig, not

elig reimb, not closest provider.

*** Includes same day and under 48 hour requests



CERC COMPLAINTS

Complaints Mar-18
Program Rule #"'7 M
Unsubstantiated/Incomplete/Inconclusive 1
TOTAL COMPLAINTS 1
Provider Late to Client Pickup fy M
Substantiated 3
Unsubstantiated/Incomplete/Inconclusive 1
TOTAL COMPLAINTS 4
Provider Missed Pickup ;""7 M
Substantiated 6
Unsubstantiated/Incomplete/Inconclusive 0
TOTAL COMPLAINTS 6
Driver Inappropriate :‘7 M
Substantiated 4
Unsubstantiated/Incomplete/Inconclusive 5
TOTAL COMPLAINTS 9
Miscellaneous Issue :}7 ///.-'
Substantiated 0
Unsubstantiated/Incomplete/Inconclusive 3
TOTAL COMPLAINTS 3
Provider Safety Issue W o
Substantiated 1
Unsubstantiated/Incomplete/Inconclusive 0
TOTAL COMPLAINTS 1
Provider Vehicle Complaint W ‘A
Substantiated 0
Unsubstantiated/Incomplete/Inconclusive 0
TOTAL COMPLAINTS 0
CERC Staff (]
Substantiated 2
Unsubstantiated/Incomplete/Inconclusive 0
TOTAL COMPLAINTS 2
TOTAL SUBSTANTIATED COMPLAINTS 16
TOTAL UNSUBSTANTIATED COMPLAINTS 10
TOTAL COMPLAINTS 26
Total Provider Complaints 23
Total Brokerage Complaints 2
Total Program Rule Complaints 1
Total TR Complaints 0
Compliments "’M
Provider Complimented 2
TOTAL COMPLIMENTS 2

Attachment E
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
DISADVANTAGED BUSINESS ENTERPRISES
POLICY AND PROGRAM for Fiscal Years 2018-2020

. POLICY STATEMENT

Federal Transit Administration (FTA) recipients receiving planning, capital, or operating assistance, who
will award prime contracts exceeding in aggregate $250,000 in FTA funds in a federal fiscal year,
excluding transit vehicle purchases, must have a Disadvantaged Business Enterprise (DBE) program and
triennial DBE goal approved by FTA per U.S. Department of Transportation (DOT) requlation 49 CFR

Part 26. The Central Oregon Intergovernmental Council, hereinafter referred to as COIC, has established
a Dlsadvantaged Business Enterprlse (DBE) program in accordance Wlth this regulatlon s of the U.S.

It is the policy of COIC to ensure that DBEs as defined in Part 26, have an equal opportunity to receive
and participate in DOT—-assisted contracts. It is also our policy:

To ensure nondiscrimination in the award and administration of DOT — assisted contracts;

To create a level playing field on which DBEs can compete fairly for DOT-assisted contracts;
To ensure that the DBE Program is narrowly tailored in accordance with applicable law;

To ensure that only firms that fully meet 49 CFR Part 26 eligibility standards are permitted to
participate as DBEs;

To help remove barriers to the participation of DBEs in DOT assisted contracts;

Through active participation in the Oregon Unified Certification Program and Office of
Minority, Women and Emerging Small Business (OMWESB) outreach efforts in Central
Oregon, to foster small business development and participation in the DBE program.

Eal AN

ISRl

The Transportation Fiscal Services Administrator is responsible for implementing all aspects of the DBE
program. The Fiscal Services Manager has been designated as the DBE Liaison Officer. In that capacity,
the Fiscal Services Manager is responsible for assuring compliance of all aspects of the DBE program.
Implementation of the DBE program is accorded the same priority as compliance with all other legal
obligations incurred by COIC in its financial assistance agreements with the Department of
Transportation.

The Executive Director has disseminated this policy statement to the COIC Board of Directors and all of
the components of our organization. Each transportation supervisor will receive a copy of the policy
statement and a complete copy of the DBE Program for circulation within their work areas. A copy of the
complete DBE Program will be kept on file at the COIC Administration office. We will distribute this
statement to DBE and non-DBE contractor associations, disadvantaged organizations and disadvantaged
economic development agencies in the community.

COIC Executive Director Signature Date
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
DISADVANTAGED BUSINESS ENTERPRISE PROGRAM
FOR FISCAL YEARS 2018-2020

A. Objectives.

The objectives are found in the policy statement on the first page of this program.

B. Applicability.

Pursuant to 49 CFR § 26.3 and 26.21, Central Oregon Intergovernmental Council (COIC), a recipient of
federal financial assistance from the Federal Transit Administration of the U.S. Department of
Transportation (DOT), is required to implement a DBE Program in accordance with 49 CFR Part 26. The
Program outlined herein applied to all COIC contracts that are funded, in whole or in part, by U.S DOT
federal financial assistance.

C. Definitions.

COIC will adopt the definitions contained in Part 26, Section 26.5 for this program.

D. Non-discrimination Requirements.

COIC will never exclude any person from participation in, deny any person the benefits of, or otherwise
discriminate against anyone in connection with the award and performance of any contract covered by 49
CFR Part 26 on the basis of race, color, sex, or national origin.

In administering its DBE program, COIC will not, directly or through contractual or other arrangements,
use criteria or methods of administration that have the effect of defeating or substantially impairing
accomplishment of the objectives of the DBE program with respect to individuals of a particular race,
color, sex, or national origin.

E. Monitoring Actual DBE Participation.

The DBE Liaison Officer, or designee, shall monitor and track the actual DBE participation through
contractor and subcontractor reports of payments and other appropriate monitoring. The DBE Liaison
Officer, or designee, shall ensure that DBE participation is counted toward the overall adopted goal in
accordance with required regulations.

F. Reporting to FTA.

COIC will report DBE participation to FTA as follows:

COIC will report DBE participation on a semi-annual basis, June 1 and December 1 of each fiscal year,
using the “Uniform Report of DBE Awards or Commitments and Payments,” DOT Form 4630 now
reported directly within TTAMSTFEAM, the electronic grants management program utilized by the Federal

Transit Administration. These reports will reflect payments actually made to DBEs on DOT- aSS|sted
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G. Bidders List

COIC will create a bidders list, consisting of information about all DBE and non-DBE firms that bid or
quote on DOT-assisted contracts as well as DBE trade associations, economic development groups, and
technical assistance agencies where practical. The purpose of this requirement is to allow use of the
bidder’s list approach to calculating overall goals. The bidders list will include the name, address, DBE
non-DBE status, age, and annual gross receipts of firms. COIC’s resources will consist of the Oregon
Cooperative Purchasing Program, OMWESB website listing of certified firms, and other methods as they
are identified.

H. Federal Financial Assistance Agreement.

COIC has signed the following assurances, applicable to all DOT-assisted contracts and their
administration:

1. Assurance:

COIC shall not discriminate on the basis of race, color, national origin, or sex in the award
and performance of any DOT assisted contract or in the administration of its DBE Program
or the requirements of 49 CFR Part 26. COIC shall take all necessary and reasonable steps
under 49 CFR Part 26 to ensure nondiscrimination in the award and administration of DOT
assisted contracts. COIC’s DBE Program, as required by 49 CFR Part 26 and as approved
by DOT, is incorporated by reference in this agreement. Implementation of this program is
a legal obligation and failure to carry out its terms shall be treated as a violation of this
agreement. Upon notification to COIC of its failure to carry out its approved program, the
Department may impose sanctions as provided for under Part 26 and may, in appropriate
cases, refer the matter for enforcement under 18 U.S.C. 1001 and/or the Program Fraud
Civil Remedies Act of 1986 (31 U.S.C. 3801 et seq.).

This language will appear in financial assistance agreements with sub-recipients.

2. Contract Assurance:

COIC will ensure that the following clause is placed in every DOT-assisted contract and
subcontract:

The contractor, sub-recipient, or subcontractor shall not discriminate on the basis of race, color,
national origin, or sex in the performance of this contract. The contractor shall carry out
applicable requirements of 49 CFR Part 26 in the award and administration of DOT assisted
contracts. Failure by the contractor to carry out these requirements is a material breach of this
contract, which may result in the termination of this contract or such other remedy as the recipient
deems appropriate.
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1. ADMINISTRATIVE REQUIREMENTS

A. DBE Program Updates.

Since COIC-anticipates to awared prime contracts exceeding in aggregate $250,000 in FTA funds in a

federal fiscal year, excluding transit vehicle purchaseshasreceived-a-grant-of $250,000-or-moere-in-FTFA
capital-and-or-operating-assistance-in-a-federal-fisealyear, we will continue to carry out this program until

all funds from DOT financial assistance have been expended. We will provide to DOT updates
representing significant changes in the program.

B. Policy Statement.

The Policy Statement is elaborated on the first page of this program.

C. DBE Liaison Officer (DBELO).

We have designated the following individual as our DBE Liaison Officer:

Michelle Williams, Fiscal Services Manager
Central Oregon Intergovernmental Council
334 NE Hawthorne Ave.

Bend, OR 97701

(541) 504-3303

michellew@coic.org

In that capacity, the DBELO is responsible for implementing all aspects of the DBE program and
ensuring that COIC complies with all provision of 49 CFR Part 26. The DBELO has direct, independent
access to the Executive Director concerning DBE program matters. An organization chart displaying the
DBELO’s position in the organization is found in Attachment 1 to this program.

The DBELO is responsible for developing, implementing and monitoring the DBE program, in
coordination with other appropriate officials. The DBELO has staff to assist in the administration of the
program. The duties and responsibilities include the following:

Gathers and reports statistical data and other information as required by DOT.

Reviews third party contracts and purchase requisitions for compliance with this program.
Works with the Transportation Department staff to set overall annual goals.

Ensures that bid notices and requests for proposals are available to DBEs in a timely manner.
Analyzes COIC’s progress toward attainment and identifies ways to improve progress.
Participates in pre-bid meetings.

Advises the Executive Director on DBE matters and achievement.

Provides DBEs with information and assistance in preparing bids, obtaining bonding and
insurance.

9. Acts as liaison to the Uniform Certification Process in Oregon.

10. Provides outreach to DBEs and community organizations to advise them of opportunities.
11. Maintains COIC’s updated directory on certified DBEs.

NN E
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D. DBE Financial Institutions.

It is the policy of COIC to investigate the full extent of services offered by financial institutions owned
and controlled by socially and economically disadvantaged individuals in the community, to make
reasonable efforts to use these institutions, and to encourage prime contractors on DOT-assisted contracts
to make use of these institutions. We have made the following efforts to identify and use such
institutions: Reference OMWESB DBE listing.

To date we have identified the following such institutions: none.

Information on the availability of such institutions can be obtained from the DBE Liaison Officer.

E. Prompt Payment Mechanisms.

COIC will include the following clause in each DOT-assisted prime contract:

The prime contractor agrees to pay each subcontractor under this prime contract for
satisfactory performance of its contract no later than thirty days from the receipt of each
payment the prime contract receives from COIC. The prime contractor agrees further to
return retainage payments to each subcontractor within thirty days after the subcontractors
work is satisfactorily completed. Any delay or postponement of payment from the above
referenced time frame may occur only for good cause following written approval of COIC.
This clause applies to both DBE and non-DBE subcontracts. In the event that
subcontractors are not paid in a timely manner, COIC reserves the right to withhold
payment, until satisfactory action has been taken. Should the contractor still fail to comply
termination may result with COIC paying only for supplies delivered and accepted by
COIC or for services performed in agreement with COIC. Moreover, contractor may be
ineligible for additional contracts.

F. Directory.

The State of Oregon, Department of Consumer & Business Services, Office of Minorities, Women and
Emerging Small Business (OMWESB) maintains a directory identifying all firms eligible to participate as
DBEs. The directory lists the firm’s name, address, phone number, date of the most recent certification,
and the type of work the firm has been certified to perform as a DBE. COIC utilizes OMWESB’s Unified
DBE Directory in accordance with 49 CFR 26.81(g). COIC Staff go on the OMWESB website and update
its directory annually, at a minimum. Interested persons may obtain a copy of this directory at the COIC
Franspertation-ManagementAdministrative Office, 1250-Bear-Creek-ReadBend334 NE Hawthorne
Avenue, OR 97701 or by calling (541) 548-9543504-3303. The current DBE Directory for Central
Oregon may be found in Attachment 2 to this program document.

G. Overconcentration.

COIC has identified that overconcentration does not exist in the types of work that DBEs perform.

H. Business Development Programs.

COIC has not established a business development program.
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l. Monitoring and Enforcement Mechanisms.

COIC will take the following monitoring and enforcement mechanisms to ensure compliance with 49
CFR Part 26.

1. COIC will bring to the attention of the Department of Transportation any false, fraudulent, or
dishonest conduct in connection with the program, so that DOT can take the steps (e.g., referral to
the Department of Justice for criminal prosecution, referral to the DOT Inspector General, action
under suspension and debarment or Program Fraud and Civil Penalties rules) provided in 26.109.

2. COIC will consider similar action under our own legal authorities, including responsibility
determinations in future contracts. Attachment 3 lists the regulation, provisions, and contract
remedies available to us in the events of non-compliance with the DBE regulation by a participant
in our procurement activities.

3. COIC will also provide a monitoring and enforcement mechanism to verify that work committed
to DBEs at contract award is actually performed by the DBEs. This will be accomplished by

periodical checks by COIC throughout the contract. COIC will keep a running tally of actual
payments to DBE firms for work committed to them at the time of contract award.

I11.  GOALS, GOOD FAITH EFFORTS AND COUNTING

A. Set-asides or Quotas.

COIC does not use quotas in any way in the administration of this DBE program.
B. Overall Goals.

A description of the methodoloqgy to calculate the overall goal and the goal calculations can be found in
Attachment 4 to this program. This section of the program will be updated annually.

In accordance with Section 26.45(f), COIC will submit its overall goal to DOT on August 1 of each fiscal
year. Prior to establishing the overall goal each year, COIC will consult with minority, women’s and
general contractor groups, officials or organizations which could be expected to have information
concerning the availability of disadvantaged and non-disadvantaged businesses.

Following this consultation, we will publish a notice of the proposed overall goal in the Bend Bulletin
newspaper and on the COIC website at www.coic.org, informing the public that the proposed goal and its
rational are available for inspection during normal business hours at the Administrative Office, 334 NE
Hawthorne Ave, Bend, Oregon 97701 for 10 days following the date of the notice, and that COIC and
DOT will accept comments on the goals for 45 days from the date of the notice. Normally, COIC will
issue this notice by June 1 of each year.

Our overall goal submission to DOT will include a summary of information and comments received
during this public participation process and our responses.
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COIC will beqgin using our overall qoal on October 1 of each year, unless we have received other

instructions from DOT.Due-to-the 9% District Court ruling, COIC is not required to develop an overall %
e e e

C. Transit Vehicle Manufacturers Goals.

COIC will require each transit vehicle manufacturer at the time of bid/proposal submission on FTA-
assisted transit vehicle procurements, to certify that it has complied with the requirements of this section.

D. The descripton of COIC’s efforts to increase race-neutral participation can be found in Attachment
5 to this program. This section of the program will be updated when the goal calculation is updated.

E. Contract Goals.

Due to the 9™ District Court ruling, COIC is not required to set contract goals for FY 2018-2020.

EF.  Counting DBE Participation.
COIC will count DBE participation toward its overall goal as provided in 49 CFR 26.55.

IV. CERTIFICATION STANDARDS

A. Certification Process.

COIC has entered into an Interagency Agreement and is a partner agency in the Unified Certification
Program (UCP) with the Oregon Department of Consumer and Business Services (DCBS) and will utilize
the OMWESB (Office of Minority, Women and Emerging Small Business) Unified DBE Directory in
accordance with 49 CFR 26.81(g). A list of certified OMWESB firms in Deschutes, Jefferson, and Crook
County can be found in Attachment 2 to this program.

For information about the certification process or to apply for certification, firms should contact the State
of Oregon, Department of Consumer & Business Services, Office of Minorities, Women and Emerging
Small Business, Salem (503) 947-7976 or Portland (503) 887-4349, or email omwesb.web@state.or.us.

V. CERTIFICATION PROCEDURES

A. Unified Certification Programs.

UCP certification will occur through the State of Oregon, Department of Consumer & Business Affairs,
Office of Minority, Women and Emerging Small Business (OMWESB).

VI. COMPLIANCE AND ENFORCEMENT

A. Information, Confidentiality, Cooperation.

COIC will safeguard from disclosure to third parties information that may reasonably be regarded as
confidential business information, consistent with Federal, state, and local law. COIC disclosure
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requirements mirror those set forth in the State of Oregon Freedom of Information Act, including the
exemptions listed therein.

Notwithstanding any contrary provisions of state or local law, COIC will not release personal financial
information submitted in response to the personal net worth requirement to a third party (other than DOT)
without the written consent of the submitter.

B. Monitoring Payments to DBEs.

COIC will require prime contractors to maintain records and documents of payments to DBEs for three
years following the performance of the contract. COIC shall make these records available for inspection
upon request. This reporting requirement also extends to any certified DBE subcontractor.

COIC will perform interim audits of contract payments to DBEs. The audit will review payments to DBE
subcontractors to ensure that the actual amount paid to DBE subcontractors equals or exceeds the dollar
amounts states in the schedule of DBE participation.
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Organizational Chart

Jay-PatrickWayne Fording, Chair
COIC Board of Directors

334 Hawthorne Ave
Bend, OR 97701
Phone: 541-923-7710

Karen Friend
Executive Director
334 NE Hawthorne Ave
Bend, OR 97701
(541) 504-3306

Michelle Williams
Fiscal Services Manager/DBE Liaison Officer
334 NE Hawthorne Ave.Bend, OR 97701
(541) 504-3303

Drew Orr
Transportation Fiscal Services Administrator
334 NE Hawthorne Ave.
Bend, OR 97701
(541) 548-9525
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ATTACHMENT 2

OMWESB Listing for Deschutes, Crook, and Jefferson Counties
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'OMWESB Certified Firms Directory
As of 10/20/2017 4:28:06 PM

The information provided in this file is not to be used for unsolicited advertising, spam, or any other unauthorized use.
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Company Name Mailing Address City State| Zip Phone Fax Email Agency | Certification Type Capability County OR Cert ID | ESB Tier Level C ity Codes
All Traffic Data Services, Inc. 9660 W 44th Ave Wheat Ridge O [80033| 303-216-2439 | 303-278-2681 | dawnboivin @alltrafficdata.net Oregon DBE Traffic and transportation studies and plans | Jefferson 4025 541330 - Traffic engineering consulting
services; 91894 - Traffic Consulting
Ambient Energy, Inc. P.O. Box 8898 Denver CO [80201|303-278-1532 | 303-278-8533 |renee@ambient-e.com Oregon DBE ENERGY STUDIES,Environmental Jefferson 10151 541490 - Other Specialized Design Services;
Assessments, Other Specialized Design 54162 - Environmental Consulting Services;
Services, Clothing design services, Costume 541620 - Environmental consulting services;
design services, Fashion design services, 91016 - Energy Conservation Services
Fashion designer services, Float design (including Audits)
services, Fur design services, Jewelry design
services, Other Specialized Design Services,
Shoe design services, Textile design services,
Environmental Consulting Services,
Environmental consulting services,
Sanitation consulting services, Site
remediation consulting services.
Anne George 1775 NW Steidl Road Bend OR [97703| 541-280-7122 | 503-000-0000 |anne.eli.george@gmail.com Oregon DBE Dispute resolution, mediation, public Deschutes 9815 Tier 1 541611 - Administrative Management and
General Management Consulting Services;
organizational development, strategic 541618 - Other Management Consulting
planning, and Title VI and equity Services; 541990 - Mediation product
engagement consultation services. services (except by lawyer, attorney,
paralegal offices, family and social services);
92466 - Partnering Workshop Facilitation
Services; 96105 - Arbitration, Mediation,
and Alternative Dispute Resolution Services
Calypso Ecological Consulting, LLC 435 Holly Street Apt 15 Ashland OR [97701| 510-604-8201 | 000-000-0000 |cshohet@gmail.com Oregon DBE Floristic inventory, vegetation mapping, | Deschutes 8918 Tier 1 541370 - Mapping (except geophysical)
environmental document preparation, GIS services; 541611 - Administrative
services, rare plant monitoring, conservation Management and General Management
and management planning, and Consulting Services; 541611 - Site location
environmental assessments. consulting services; 541611 - Site selection
consulting services; 541620 - Environmental
consulting services; 541690 - Other Scientific
and Technical Consulting Services; 541712 -
Botany research and development
laboratories or services (except
research and )
541712 - Environmental research and
laboratories or services
(except biotechnology research and
development); 90775 - Site Assessment and
Site Field Observation; 90779 - Surveying
Services (Not Aerial or Research); 91843 -
Environmental Consulting; 95670 - Research
Services (Other Than Business); 96252 -
Mapping Services (Including Cartography
and Surveying Services, Not Aerial)(See 920-
33 for Digitized Mapping Services) and 905-
10 for Aerial Mapping and Survey Services)
Dana Smith, LLC P.0.Box 672 Bend OR [97709] 503-816-0556 | 000-000-0000 | dana@danasmithlic.com Oregon DBE Organization Development; Specializingin | Deschutes 10027 |Tier 1 541611 - Strategic planning consulting

forgiveness in the workplace, coaching, and
developing leadership capital. Developing
and fostering cultural change within the
work environment.

services; 541612 - Organization
development consulting services; 561110 -
Administrative management services;
611430 - Management development
training; 611430 - Professional and
Management Development Training;
611710 - Educational consultants; 611710 -
Test development and evaluation services,
educational; 812990 - Life coach services;
20969 - Project Management; 91832 -
Consulting Services (Not Otherwise
Classified); 91838 - Education and Training
Consulting; 91865 - Human Resources,
Relations Consulting; 91883 - Organizational
Development Consulting

12
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INFRASTRUCTURE ENGINEERS, INC.

12596 West Bayaud Ave, Suite 300

Lakewood

co

80228 | 888-451-6822

720-420-9080 | kingham@go-iei.com

Oregon

STRUCTURAL INSPECTION UNDERWATER
INSPECTION CONSTRUCTION ENGINEERING
AND INSPECTION TRANSPORTATION
ENGINEERING PROFESSIONAL
TRAINING,DIVING SERVICES FOR BRIDGE
INSPECTION

Jefferson

8301

541330 - Civil engineering services; 541330 -
Construction engineering services; 541330 -
Engineering services; 541990 - Al Other
Professional, Scientific, and Technical
Services; 92517 - Civil Engineering; 96226 -
Diving Services

Jabez Holdings, Inc.

13322 142nd Avenue East

Orting

WA

98360 | 253-735-2000

253-838-6400 |jesse@stfab.com

Oregon

Manufacturing, Fabrication & Erection of
Structural & Misc., Steel, Pre-Engineered
Metal BLDGS, Metal Joists & design-Build,
General Contractor for Commercial,
Institutional & Industrial Customers,
Wholesalers of Other Construction
Materials.

Jefferson

10724

332312 - Fabricated structural metal
manufacturing; 423310 - Fiberboard
merchant wholesalers; 423390 - Metal
buildings merchant wholesalers; 15010 -
Construction Materials (Not Otherwise
Classified)

Koby Moye

8950 13th St

Terrebonne

OR

97760

541-280-3184

541-316-1329

moyesdrywall@bendbroadband.com

Oregon

Residential and commercial drywall
installation; venetian plaster; interior
painting

Deschutes

6624

Tier 2

238310 - Drywall contractors; 238320 -
Painting and Wall Covering Contractors;
91075 - Wall and Ceiling Repair and
Replacement (Including Drywalling); 91461 -
Painting and Wallpapering

LAND RIGHTS LLC

PO BOX 1005

REDMOND

OR

97756

360-609-4689

andrights1@gmail.com

Oregon

Licensed Real Estate Broker services,
property acquisition for commercial and
industrial properties, negotiate right of way
designation, appraisals, business relocations,
track progress of land agents, cost
estimation, budget, assist and enforce
existing land rights, coordinated acquitions,
prepared agreements, negotiated damage
settlements, negotiated land asset
acquitions, disposals appraisals, survey and
mapping contracting services, prepared
construction documents and permits,
project management, member of the
International Right of Way Association,
SRWA-Senior Right of Way Associate
Designation.

Deschutes

10696

Tier 1

531210 - Agencies, real estate; 531210 -
Brokers' offices, real estate; 531210 -
Commercial real estate agencies; 531210 -
Offices of Real Estate Agents and Brokers;
531210 - Real estate brokerages; 531390 -
Other Activities Related to Real Estate;
531390 - Real estate asset management
services (except property management);
531390 - Real estate consultants' (except
agents, appraisers) offices; 531390 - Real
estate listing services; 541611 -
Administrative Management and General
Management Consulting Services; 541611 -
Financial management consulting (except
investment advice) services; 541611 -
Records management consulting services;
541611 - Site location consulting services;
541611 - Site selection consulting services;
541611 - Strategic planning consulting
services; 95883 - Real Estate Management
Services (To include Listing and Sales
Services); 96866 - Right of Way Services
(Including Title, Appraisal, Negotiation,
Closing, Relocation, Condemnation, etc.);
97163 - Real Estate: Land and Improvements

Retia Consult, LLC

P.O. Box 831

Bend

OR

97709

210-896-3432

twisco@retiaconsult.com

Oregon

Land use planning, project management,
environmental planning, public engineering,
civil engineering and grant management.

Deschutes

10127

Tier 1

541320 - City planning services; 541320 -
Land use planning services; 541330 - Civil
engineering services; 541990 - All Other
Professional, Scientific, and Technical
Services; 92517 - Civil Engineering; 92561 -
Land Development and
Planning/Engineering; 96194 - Zoning, Land
Use Studies

Roadside Construction, LLC

PO BOX 196

CULVER

OR

97734

541-504-7840

541-639-4263

kimberlie@roadsidework.com

Oregon

Brick paving, fence installation and pole
installation services. Road, street, and traffic
sign installation services, temporary and
permanent. Temporary traffic control
devices.

Jefferson

9910

Tier 1

238210 - Traffic signal installation; 238990 -
Brick driveway contractors; 238990 - Brick
paver (e.g., driveways, patios, sidewalks)
installation; 238990 - Chain link fence
installation; 238990 - Fencing contractors
(except electronic containment fencing for
pets); 33013 - Fencing, Chain Link (Including
Fabric, Gates, Panels, Posts and Fittings);
33055 - Fencing, Temporary (For
Construction and Other Industrial or Safety
Uses); 96880 - Traffic Sign Installation
and/or Removal Services

, Inc

2683 NW Rainbow Ridge Dr

Bend

OR

97701

858-220-5674

000-000-0000

botanicalconsulting@gmail.com

Oregon

Wildlife surveys, environmental impact
surveys, new development environmental
impact reports, environmental studies

Deschutes

9404

541620 - Environmental consulting services;
541712 - Environmental research and
development laboratories or services
(except biotechnology research and
development); 541990 - All Other
Professional, Scientific, and Technical
Services; 91882 - Scientific/Technical
Consulting

13
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Terry Sprecher 2445 NE DIVISION ST STE 300 BEND OR [97703[ 541-419-0883 | 000-000-0000 [ terry.sprecher@sprechergroup.com Oregon DBE Certified water rights examiner and DEQ | Deschutes 5687 Tier 2 541620 - Environmental consulting services;
Heating Oil Tank specialist. Site 541690 - Other Scientific and Technical
characterization and assessment services - Consulting Services; 541712 - Geological
soil and ground water; site remediation; UST research and development laboratories or
decommissioning services; water rights and services; 91843 - Environmental Consulting;
geological UIC consulting. 91855 - Geological Consulting and Study;

92545 - Geological Engineering; 92652 -
Impact Studies, Environmental

Total Glass Resurfacing LLC 2849 NE Lotno Dr Bend OR [97701] 541-749-8348 staci@totalglassresurfacing.com Oregon DBE Glass restoration services include water spot | Deschutes 10292 |Tier1 561720 - Window cleaning services; 811122 -
removal, non-toxic window cleaning, water Glass work, automotive; 91030 - Glass
spot prevention, stainless steel restoration, Replacement, Maintenance, and Repair;
and auto and marine glass restoration. 91081 - Window Washing Services; 92846 -

Glass Replacement and Repair Services,
Windshield and Window (Auto), (Including
Window Tinting Services)

'WE CUT CONCRETE, INC. PO BOX 7071 BEND OR |97708|541-382-4663 | 541-382-7076 | kristina@wecutoregon.com Oregon DBE residential and commercial concrete Deschutes 7062 237990 - Other Heavy and Civil Engineering

finishing; concrete floor surfacing; concrete
repair, resurfacing, coating, glazing, sealing,
weatherproofing, breaking and cutting for
demolition; core drilling and test boring for
construction; demolition, excavating,
earthmoving or land clearing; mining
(except overburden removal at open pit
mine sites or quarries) - specializing in
confined space/fume-free excavation and
rock hammering excavating; concrete and
asphalt cutting; concrete and asphalt sawing
and drilling; core sawing; wall sawing;
culverts and paved areas; projects involving
locating underground utilities

Construction; 238110 - Poured Concrete
Foundation and Structure Contractors;
238390 - Other Building Finishing
Contractors; 238910 - Site Preparation
Contractors; 238990 - All Other Specialty
Trade Contractors; 561990 - All Other
Support Services; 91216 - Boring, Drilling,
Testing, and Soundings; 91240 - Demolition
Services; 91382 - Maintenance and Repair,
Sidewalk and Driveway (Including Removal);
96291 - Utility Locator Service
(Underground)
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ATTACHMENT 3
Monitoring and Enforcement Mechanisms

COIC has available several remedies to enforce the DBE requirements contained in its contracts,
including, but not limited to, the following:

1. Breach of contract action, pursuant to the terms of the contract;
2. Breach of contract action, pursuant to state statute and common law.

In addition, the federal government has available several enforcement mechanisms that it may apply to
firms participating in the DBE program, including, but not limited to, the following:

1. Suspension or debarment proceedings pursuant to 49 CFR part 26

2. Enforcement action pursuant to 49 CFR part 31
3. Prosecution pursuant to 18 USC 1001.
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ATTACHMENT 4

Overall Goal Calculation

Section 26.45 Overall Goal

In accordance with 49 CFR Part 26, COIC has determined an overall Race/Gender-Neutral DBE goal
for FFY 2018-2020 at zero point six six percent (0.66%). The goal was developed based upon
anticipated and awarded U.S. DOT-assisted contracts, exclusive of FTA funds to be used for the
purchase of transit vehicles. To determine the goal, COIC followed the two-step goal-setting
methodology and has attached the Weighting Base Figure spreadsheet for projects occurring from
2018-2020.

Step One: Determining a Base Figure - 49 CER Section 26.45 (c)

COIC’s market area was established by using all of Crook, Deschutes and Jefferson Counties.

Consistent with USDOT quidance, COIC examined all U.S. DOT assisted projects anticipated during
the FFY of 2018-2020 . Overall business availability was established (Table 1) and compared to DBE
firms within COIC’s defined market area using NAIC's applicable to each project. Data was then
extrapolated from the US Census (https://factfinder.census.qov/faces/nav/) and the Oregon
Certification Office for Business Inclusion and Diversity (COBID) Certification Management
System (https://oregon4biz.diversitysoftware.com/FrontEnd/VendorSearchPublic.asp) (Table
2). The data was then exported to the Weighting Base Figure spreadsheet (Table 3) and the base figure
was determined.

Step Two: Determining if an Adjustment is Warranted -49 CFR Section 26 45 (d)

After establishing a base figure, COIC considered other available information to determine if an
adjustment to the base figure was warranted. Past participation of COIC's contracts was taken into
consideration. COIC is a small agency with relatively few contracting opportunities. The vast
majority of the FTA funds are used for purchasing public transit services, fuel and parts for repairs
and preventive maintenance on our vehicle fleet. None of the firms in these key cateqgories have DBEs
currently available. Despite continuing outreach and public participation efforts, COIC has had no
participation in its DBE program to date.

We have examined the evidence available and have determined that an adjustment to the base figure
established in Step One is not warranted to arrive at our overall goal.
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Table 1 - Determine the weight of each type of work by NAICS Code
* Enter all the FTA assisted projects below. Project amounts should be assigned to relavant NAICS Code(s)

Anticipated
FTA funds
To Be Spent % of total FTA
July'18-June'21  NAICS# Project Activity funds (weight)
$42,371| 517312 [telephone services 1.72%
$76,002( 561720 |janitorial services 3.09%
$43,495( 424120 |office supply merchant 1.77%
$5,679| 323111 |commercial printing 0.23%
$1,061| 492210 |local messengers & local delivery 0.04%
$38,487| 561499 |business support services 1.57%
$817| 541840 [newspaper advertising 0.03%
$432( 532420 |copier rental or leasing 0.02%
$270,177| 441310 |auto parts stores 10.99%
$17,324( 238220 [plumbing, heating & a/c contractors 0.70%
$33,026| 524210 |insurance 1.34%
$26,113| 541110 [legal services 1.06%
$2,118| 541211 |accounting services 0.09%
$51,482( 561612 |security services 2.09%
$1,591,756| 485113 |bus services, urban 64.73%
$1,622| 621999 |misc. health care services 0.07%
$242,175| 424710 |petroleum merchant wholesalers 9.85%
$11,553| 721110 [motels & lodging 0.47%
$3,265| 611430 |profess. & mgmnt devel. training 0.13%
$2,458,954 100.00%
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Table 2 - Determine the relative availability of DBE's by NAICS

* Use DBE Directory, census data and/or bidders list to enter the number of availabale DBE firms and the number of available firms

Number of all
Deschutes County

Number of all
Crook County

Number of all
Jefferson County

Number of all
Central Oregon

Attachment F

Number of DBEs available

firms available firms available firms available firms available in Central Oregon Relative
NAICS # Project Activity (including DBE's) (including DBE's) (including DBE's) (including DBE's) to perform this work Availability
517312 |[telephone services 0 0 0 0 0 n/a
561720 [janitorial services 81 4 0 85 0 0.0000
424120 |office supply merchant 4 0 0 4 0 0.0000
323111 [commercial printing 11 0 0 11 0 0.0000
492210 |local messengers & local delivery 6 0 0 6 0 0.0000
561499 |business support services 3 0 0 3 0 0.0000
541840 [newspaper advertising 1 0 0 1 0 0.0000
532420 |office equipment rental/leasing 0 0 0 0 0 n/a
441310 |auto parts stores 23 4 5 32 0 0.0000
238220 |plumbing, heating & a/c contractors 98 8 0 106 1 0.0094
524210 |insurance 88 10 4 102 0 0.0000
541110 |[legal services 106 7 5 118 0 0.0000
541211 |accounting services 57 4 1 62 0 0.0000
561612 |security services 5 0 0 5 0 0.0000
485113 |bus services, urban 1 0 0 1 0 0.0000
621999 |misc. health care services 3 0 0 3 0 0.0000
424710 |[petroleum merchant wholesalers 1 1 0 2 0 0.0000
721110 |motels & lodging 58 6 6 70 0 0.0000
611430 |[profess. & mgmnt devel. training 7 0 1 8 0 0.0000
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Table 3 - (Weight) x (Availability) = Weighted Base Figure

Weighted
% of total FTA Relative Base
NAICS # Project Activity funds (weight) Availability Figure
517312 |[telephone services 1.72% X n/a 0.0000
561720 |janitorial services 3.09% X 0.0000 0.0000
424120 |office supply merchant 1.77% X 0.0000 0.0000
323111 |commercial printing 0.23% X 0.0000 0.0000
492210 [local messengers & local delivery 0.04% X 0.0000 0.0000
561499 |business support services 1.57% X 0.0000 0.0000
541840 |newspaper advertising 0.03% X 0.0000 0.0000
532420 |office equipment rental/leasing 0.02% X n/a 0.0000
441310 [auto parts stores 10.99% X 0.0000 0.0000
238220 |plumbing, heating & a/c contractors 0.70% X 0.0094 0.0001
524210 |insurance 1.34% X 0.0000 0.0000
541110 |[legal services 1.06% X 0.0000 0.0000
541211 |accounting services 0.09% X 0.0000 0.0000
561612 |[security services 2.09% X 0.0000 0.0000
485113 [bus services, urban 64.73% X 0.0000 0.0000
621999 |misc. health care services 0.07% X 0.0000 0.0000
424710 |petroleum merchant wholesalers 9.85% X 0.0000 0.0000
721110 |motels & lodging 0.47% X 0.0000 0.0000
611430 |profess. & mgmnt devel. training 0.13% X 0.0000 0.0000
100.00%
[ Total | 0.0001

Expressed as
a % (*100) 0.66%
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ATTACHMENT 5

Race-Neutral Means to Meet Goal

COIC will strive to meet its overall goal by using race-neutral means of facilitating DBE participation.

COIC uses the following race-neutral means to increase DBE participation:

Periodic publication of notice to solicit additional DBE’s

Regular updates from the State of Oregon DOT list of certified DBE’s
Contact with local organizations with ties to DBE’s

Utilize State of Oregon Cooperative Purchasing Program

COIC believes that through 100% race-neutral means it will be able to meet its overall goal of 0.66%
participation by DBE’s in DOT assisted contracts.
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ATTACHENT 6

PUBLIC NOTICE
CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
DISADVANTAGED BUSINESS ENTERPRISE (DBE) GOAL
FOR FISCAL YEARS 2015-2017

The Central Oregon Intergovernmental Council (COIC) in accordance with regulations of the U.S.
Department of Transportation (DOT), 49 CFR Part 26, hereby announces its Fiscal Years 2018, 2019 and
2020 goal of 0.66% for DBE participation on contracts assisted by the Federal Transit Administration

(FTA).

The proposed goal and its rationale are available for public review for the next 10 days during normal
business hours from 8:30 a.m. to 4:30 p.m., Monday through Friday, at the COIC Administrative Office at
334 NE Hawthorne Ave, Bend, OR and on our web page at www.coic.org. Written comments will be
accepted by COIC for 10 days and the FTA for 45 days following publication of this notice. COIC’s
Fiscal Year 2018-2020 goal may be adjusted by any comments received. If COIC does not receive any
written comments, and the proposed goal is approved by the COIC Board, then COIC will not issue a
second public notice regarding the DBE goal.

Interested parties are encouraged to submit comments to: Michelle Williams, DBE Liaison Officer, 334
NE Hawthorne Ave, Bend, OR 97701. Comments may also be submitted to the Federal Transit
Administration, Region X, Attention: Civil Rights Officer, Jackson Federal Building, 915 Second
Avenue, Suite 3142, Seattle, WA 98174-1002.
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ATTACHMENT 47

Resolution No. 294291 Adopting FY 2018-2020
DBE Policy and Program
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Council Board Resolution # 294291

WHEREAS, the Central Oregon Intergovernmental Council (COIC) is duly established as an
Oregon municipal corporation and intergovernmental entity organized under ORS Chapter 190 and
thereby empowered to apply for and receive U.S. Department of Transportation (DOT) federal financial
assistance; and

WHEREAS, Federal Regulation 49 CFR Part 26, Participation by Disadvantaged Business
Enterprise (DBE) in DOT Transportation Programs, and the DOT DBE Rule, dated February 2, 1999,
requires ETA recipients receiving planning, capital, or operating assistance, who will award prime
contracts exceeding in aggregate $250,000 in FTA funds in a federal fiscal year, excluding transit vehicle
purchases ef federal-funds-6f$250,000-ormere-to submit a triennial goal for participation by DBE’s in
COIC federally funded contracts; and

WHEREAS, it is the policy and intent of COIC to comply with relevant federal and state
regulations to assure maximum opportunity possible for Disadvantaged Business Enterprises (DBE’s) to
compete for and participate in all federally-funded COIC contracting opportunities; and

WHEREAS, COIC has updated its DBE Policy and DBE Program to comply with all applicable
federal requirements and established a goal of 0.66% participation by DBEs in fiscal years 2018-2020.

NOW, THEREFORE BE IT RESOLVED that the COIC Board of Directors hereby adopts the
2018-2020 COIC DBE Policy and Program.

This Resolution adopted this 2rd-3rd day of NevemberMay, 20472018.

Signed:

Jay-PatrickWayne Fording, Chairman
Central Oregon Intergovernmental Council

Attest:

Karen Friend, Executive Director
Central Oregon Intergovernmental Council
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Council Board Resolution # 295

A resolution recognizing a partnership between Cascades East Transit and the City of Redmond to work
towards providing transit service to a proposed Affordable Housing Pilot Project being submitted by the
City of Redmond to the Oregon Department of Land Conversation and Development (DLCD)

WHEREAS, Cascades East Transit (CET) provides transportation services across Central Oregon;

WHEREAS, CET connects people to places through high-quality bus service which include fixed-routes
within Bend, city connectors throughout Central Oregon, recreational shuttles, and rural Dial-a-Ride
service for the public and Dial-a-Ride service for qualifying persons with disabilities and seniors who
qualify as low-income;

WHEREAS, CET services in Redmond, Oregon include the Community Connector fixed-schedule
service to Bend, Terrebonne, Prineville, Madras, Culver, Metolius, Warm Springs, La Pine and Sisters; a
dial-a-ride service (5 days per week, etc.) and the capital investment of a new transit hub/bus transfer
center;

WHEREAS, access to reliable and affordable transit is an important choice for commuters and Central
Oregonians to have;

WHEREAS, the City of Redmond is competing to be selected for an Affordable Housing Pilot Project
program managed by DLCD;

WHEREAS, the land specified in the City proposal is a 40-acre parcel on Redmond’s eastern border just
outside the City limits, owned by Deschutes County;

WHEREAS, the application requires the City to provide an official resolution or other action of the
governing body providing mass transit stating that, if selected, mass transit service with at least eight
weekday trips in each direction within three-quarters of a mile of the project site, will be provided
concurrently with the development of affordable housing units;

WHEREAS, the application is due June 1, 2018 and a decision by the State is expected to occur in late
summer 2018;

WHEREAS, if selected for the pilot project the City shall have two years to annex the proposed property
into the Urban Growth Boundary;
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WHEREAS, CET and the City agree to work towards meeting the transit service requirements required
for the Redmond Pilot Project application;

WHEREAS, furthermore, should a fixed-route system become a part of the Redmond transit system then
a stop on the route will meet the frequency and distance requirements identified in the Pilot Project
application;

NOW, THEREFORE BE IT RESOLVED:

1.Central Oregon Intergovernmental Council in its role as the transportation service provider for
Redmond, operating as Cascades East Transit, resolves to work with the City in assuring the provision of
public dial-a-ride service to the proposed 40 acre parcel and align with the current level of service, upon
the City annexing the parcel into the urban growth boundary and additionally work with the City to assure
required levels of service are met should a fixed route system be created in Redmond.

This Resolution adopted this 3rd day of May, 2018.

Signed:

Wayne Fording, Chairman
Central Oregon Intergovernmental Council
Attest:

Karen Friend, Executive Director
Central Oregon Intergovernmental Council
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COIC Credit Memo
Ace Hardware & Outdoor
Newport, Oregon

May 3, 2018
1. Borrowers And Operating Company
% Owned Guarantee?
Operating Company
RJL Management Group No
Jurrae Leis 50.00% Yes
Robert Leis 50.00% Yes

2. Project
2.1. Summary

This request is for a $100,000 COIC IRP loan to assist with the financing of a new Ace Hardware store in Newport, which is expected
to create at least 12 new job opportunities. Wells Fargo SBA Lending has issued a commitment letter for a $696,900 SBA
Guaranteed Loan, subject to the approval of the COIC loan. Also, the COIC loan is required to meet Ace's working capital
requirements for the new store. Borrower cash injection will be $200,566. The total project is $997,466, which does not include tenant
improvements of approximately $300,000 to be paid by the property owner. The new store will be located at the Pacific Plaza
Shopping Center on Highway 101 on the north end of Newport. Safeway and Rite Aid are also located in the center. Several years
ago, Rite Aid reduced the size of its store creating a vacant space of approximately 10,300 square feet. The shopping center owner
supports the idea of opening a new Ace store and has agreed to pay the cost of preparing the space in return for a 15-year lease.

2.2. Project Costs

Item Amount %
Equipment* $243,368.00 24.40
Other Cost> $109,866.00 11.01
Purchase Inventory $534,232.00 53.56
Working Capital $110,000.00 11.03
Total Project Costs $997,466.00 100.00

! Includes store fixtures
2 Start-up costs/loan fees

General Comments

The borrowers have provided detailed Ace Hardware spreadsheets showing all project cost estimates. FF&E includes store fixtures,
POS systems, signage, required equipment, and software. Other costs include loan fees, Ace training, and one-time opening costs.
Opening inventory will be $534,232, and the opening cash balance will be approximately $110,000. All inventory is either purchased
directly through Ace or billed through Ace from a third party supplier. After six months of operations, Ace will issue a credit to the
borrowers in the amount of $216,695 followed by a second credit of $75,000 after one year of operations. These credits will used for
inventory purchases and will strengthening the store’s working capital position.

2.3. Financing
Source Amount  Term % P&l Amort Rate Lien
Wells Fargo SBA Lending $696,900.00 97  69.87% $9,874.45 94 6.95% 1st
Equity Injection: Cash $200,566.00 20.11% 2nd
colC $100,000.00 120 10.03% $1,161.08 120 7.00%
Total Financing $997,466.00 Total Monthly P&I $11,035.53 Total Annualized $132,426.36

Payment Payments
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3. Entity Information: RJL Management Group

Entity Type (EPC, OC, Borrower, Affiliate) Primary OC

Name RJL Management Group Tax ID Fkk
Mailing Address 2336 North Coast Highway, Newport, OR, 97365

Trade Name (if different) Ace Hardware & Outdoor

Nature of Business Hardware Stores

Year Established New

3.1. Ownership

Citizenship Codes

Name % Owned Guar? SSN/Tax ID us LPR Gender Race Ethnicity  Veteran
Citizen

Robert Leis 50 Yes ok Yes No M 5 N 1

Jurrae Leis 50 Yes b Yes No F 5 N 1

Veteran Status Codes 1= Non-Veteran; 2= Other Vet; 3= Service-Disabled Vet; 4=Spouse of Veteran; X= Not Disclosed

Gender Codes M= Male; F= Female; D= Not Disclosed

Race Codes 1= American Indian/Alaska Native; 2= Asian; 3= Black/African American

4= Native Hawaiian/Pacific Islander; 5= White/Caucasian; 6= Not Disclosed
Ethnicity Codes H= Hispanic/Latino; N= Not Hispanic/Latino; D= Not Disclosed
3.2. Control

Citizenship Codes

Name % Owned Guar? SSN/Tax ID us LPR Gender Race Ethnicity  Veteran
Citizen

Robert Leis 50 Yes ik Yes No M 5 N 1

Jurrae Leis 50 Yes bl Yes No F 5 N 1

3.3. Management

Provide the following information for each officer, director, and key employee (regardless of ownership)

Name SSN Title Life Insurance

Robert Leis ok Owner

Jurrae Leis ik Owner

Analysis of management ability (describe the qualifications and background of the relevant owners, officers, directors, and key employees
involved in the operations and day-to-day management of the business):

Day-to-day operations will be managed by Bob Leis, with employee training provided by Ace. Bob will reside at his parent's second
home just south of Newport during the initial start-up period, while Jurrae Leis will stay at the Tigard residence until the end of the
2018 school year (Tigard home will be sold later). Jurrae Leis will manage general store accounting, accounts receivable/payable,
and payroll.

Bob Leis held various management positions at G.I. Joe's for 20 years before going to work for Big Rock Sports, a
fishing/camping/hunting wholesaler. His last position at Big Rock -- from 2013 to 2017 -- was national accounts sales manager. In
2017, Bob became an account manager for Oregon and Washington and manufacturer's representative at Continental Sales &
Marketing. In this position, Bob handles 35 core hardware lines for Ace, True Value, and Do It Best hardware stores. Bob has a great
deal of experience in sales, merchandising, and purchasing management. He also has many years of experience in retail store
management, budget management, and store advertising.

Jurrae Leis is a remote accounting manager for Lake Oswego-based Accounting Services, with responsibilities including general
ledger accounting, receivables/payables, payroll, and credit terms. Prior to this, Jurrae was an accounting operations manager for
several years for Precision Door Services and before that she was an operations manager for Retail Recycle Group. Jurrae has
several years of experience with QuickBooks Pro, SAGE accounting software, and Peachtree accounting software. She has
managed a staff of 24, and has several years of experience with inventory management, vendor relationships, customer service, and
all phases of accounting.
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3.4. Business History & Description

Date operations began  New Business

The proposed Newport Ace Hardware & Outdoor store will be located in the Pacific Plaza Shopping Center (also known as the
Safeway Shopping Center) at the north end of Newport on the North Coast Highway. Rite Aid is also located in the center. The
shopping center is adjacent to a Fred Meyer store and just south and across the highway from Wal-Mart. The shopping center
parking area is large enough to accommodate motor homes, trucks, boats, and buses.

There are four building supply companies in the Newport area, but no direct hardware store competitors. The closest competition is in
Lincoln City, which has two Ace stores. The building supply stores carry a small amount of hardware, but nothing close to the breadth
of merchandise that would be considered core hardware. The nearby Fred Meyer and Wal-Mart stores are expected to be a positive
factor, since customers will now have an Ace store available when they are unable to find what they need at either of these two big
box stores. For outdoor recreation items, the competition is also scattered with little inventory breadth. Although Englund Marine
caters to recreational customers, their core customer is commercial fishermen.

3.5. Personal Credit (In 000's)
Comments on Personal Credit

Jurrae Leis Experian ScorexPLUS indicates low risk. Two closed accounts dating from before 2013 were delinquent during a
time when the borrowers had made payment arrangements with the creditors to pay off revolving debt. All other
accounts and all open accounts are satisfactory.

Robert Leis Experian ScorexPLUS indicates low risk. Two closed accounts dating from before 2013 were delinquent during a
time when the borrowers had made payment arrangements with the creditors to pay off revolving debt. All other
accounts and all open accounts are satisfactory.

Comments on Personal Financial Statement

Robert Leis Joint personal financial statement date February 1, 2018, shows $216,300 in cash/savings accounts, $20,000 in
automobiles, and $15,000 in personal property. Borrowers value their residence at $408,000, although Zillow
indicates a value of $494,000. Residence debt (1st/2nd) is $331,000 and credit card debt is approximately
$8,000.

4. Jobs

12.00 Number of jobs to be created in the next two years
0.00 Number of jobs to be retained because of project

12.00 Total number of job opportunities

5. Collateral

The Wells Fargo SBA loan will have a first position blanket security agreement on all fixed assets, inventory, and accounts, with a
start-up value of approximately $777,000. The COIC loan will have a second position security agreement on the same assets.
Collateral is considered weak, but typical for an economic development participation loan. The two individuals will guarantee the loan.



6. Balance Sheet (In 000's): RJL Management Group

Name: RJL Management Group
Type of Statement

Date of Statement

Balance Sheet

Cash

Inventory

Total Current Assets

FF&E
Net Fixed Assets

Intangible Assets

Total Assets

Notes Payable
CPLTD-Primary

Total Current Liabilities

Notes Payable-Bank/Other
Notes Payable-Primary

Total Liabilities

Total Equity
Total Liabilities+Equity

Balance Sheet Ratios

Current Ratio
Quick Ratio
Debt/NW
Working Capital
Days Receivable
Days Payable

Inv. Turnover (Days)

Balance Sheet Analysis/Comments:

Entity Type: Primary Operating Company

Pro Forma
8/1/2018
Adj. Debit
110
534
644

243
243

110
998

Adj. BS
(if applicable)

Adj. Credit

N/A
N/A
8.8
644.2
N/A
N/A
203.9

100
697
797

201
998

High

7.8
14

Adj. BS
110
534
644

243
243

110
998

100
697
797

201
998

Industry Comparison

Medium

%
11%
54%
65%

24%
24%

11%
100%

0%

0%

0%

10%

70%

80%

20%
100%

4.7

15
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Low

RMA
6.0
54.6
67.9

135
135

3.8
100.0

7.4

1.9

255

13.4

23.0

38.0
100.0

21

8.2

The opening balance sheet shows adequate capitalization, with net worth at 20.1% or $200,566 from the borrowers. Equity will be
cash in the form of a ROBS account -- in which the borrowers’ 401k account is moved directly to the business with no tax or penalty.

Opening cash is expected to be approximately $110,000, after paying all store opening costs. The pro forma income statement

shows only a small cash surplus at the end of the first year of operations, but this does not include a projected cash incentive
payment from Ace in the amount of $216,695 (pre-tax) after six months of operations. This payment is for inventory purchases, but is
in-effect a cash bonus that will provide additional safety if unforeseen problems come up. After one year of operations, Ace will make
an additional $75,000 incentive payment. Assuming the business meets first-year projections, the balance sheet going forward will
improve in terms of book equity and cash resources. Although not part of the balance sheet, it is important to note that the landlord
has agree to spend up to $300,000 to prepare the space for the new store in return for a 15-year lease. The support shown by Ace
and the landlord are factors in our recommendation for the COIC loan.
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7. Repayment Ability (In 000's): RJL Management Group

Name: RJL Management Group dba Ace Hardware & Outdoor Tax ID: ***

Type of Statement Borrower Projection Borrower Projection Industry Averages

Number of Months 12 12

Date of Statement 8/31/2019 8/31/2020

Profit & Loss $ % $ % %
Sales 1,626 100% 1,844 100% 100.0
Cost Of Goods Sold 956 59% 1,075 58% 61.0
Gross Profit 670 41% 769 42% 39.0
Advertising 60 4% 38 2%

Rent: Recurring 86 5% 86 5%

Salaries/Wages 333 20% 343 19%

Occupancy Costs 44 3% 45 2%

Other Operating Costs 75 5% 79 4%

Depreciation 37 2% 37 2%

Total Op. Expenses 633 39% 627 34% 35.5
Operating Income 37 2% 141 8% 3.4
(Interest Expense) -48 -3% -44 -2%

Ace Patronage Dividend 30 2% 47 3%

Net Inc Before Taxes 20 1% 144 8% 3.9
Current Tax Exp. 5 0% 29 2%

Net Inc After Taxes 15 1% 115 6%

Depreciation/Amortization 37 2% 37 2%

Interest 48 3% 44 2%

Total Rent Expense 86 5% 86 5%

Officer's Salary 0 0% 0 0%

Cash Flow $ % $ % %
Adjusted Net Inc 15 1% 115 6%

+ Depreciation/Amort 37 2% 37 2%

+ Interest 48 3% 44 2%

+ Officer Comp 60 4% 62 3%

+ Personal Excess Cash Flow -14 -1% -14 -1%

*Total Cash Flow 145 9% 244 13%

- Project Debt - Primary 119 7% 119 6%

- Project Debt - Other 14 1% 14 1%

- Debt Service Adjust 0 0% 0 0%

Total Debt Requirement 132 8% 132 7%

Cash Surplus (Deficit) 13 1% 111 6%

Cash Flow Coverage Margin 1.10 1.84

Repayment Ability Analysis/Comments:

The borrowers and their Ace representative have provided detailed demographic and competitive data, along with monthly and yearly
pro forma income statements and balance sheets. The projected gross margin is just under 42%, with first year sales of $1.63 million
based upon conservative estimates from similarly-sized stores. For comparison, each of the two Ace stores in Lincoln City do over
twice the projected first year Newport sales. Second year cash flow is expected to improve significantly compared to the first year,
since most operating expenses (including labor) will not increase as quickly as the sales increase. First year debt coverage is
projected to be approximately 1.10, increasing to 1.84 in the second year. The income statement spreadsheets do not reflect the Ace
incentive payments of $216,695 after six months and an additional $75,000 after one year. Also noteworthy is that the lease amount
is locked for the full 15-year term of the lease (there are also two five-year term extensions beyond that).
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8. Personal Discretionary Income (In 000's)

Name: Robert/Jurrae Leis Tax ID ok

SSN: ok Tax Return 12/31/2017

Income: $ Expenses: $

Salary/Wage $55.0 Taxes $10.0

Interest/Dividends $0.0 Living Expenses $24.0

Rental Income $0.0 Debt - Residence (Own) $27.5

Business Distributions $0.0 Debt - Rental/Investment Property $0.0
Debt - Other existing obligations $7.1
Debt - Proposed new personal debt to $0.0

be incurred in connection with this
project (i.e.. Home equity loan)

Other (see Comments) $0.0 Other (see Comments) $0.0
Total Income $55.0 Total Expenses $68.6
Net Personal Discretionary Income ($13.6)
Comments:

Jurrae Leis will keep her job as a remote employee for Accounting Services in Lake Oswego.

9. Conclusions/Recommendations

Key Risks

¢ Borrowers will be using all of their available cash resources for this project, mitigated by the fact that Jurrae will be keeping
her current job and the new store will be well-capitalized, including cash resources.
e General start-up risk, mitigated by the research conducted by Ace, borrower experience, and limited competition.

Key Strengths

e Strong borrower industry and management experience.

Ace is well known for supporting its store network, including regional representatives, training programs, inventory support,
and national and local marketing initiatives.

There is currently only limited competition in the Newport area.

The location is in a highly visible, high traffic area.

Landlord has shown support for the project with a commitment for up to $300,000 in building improvements.

Projections are based on detailed demographic and competitive data compiled by Ace.

v Recommend approval as submitted, subject to closing of the Wells Fargo SBA loan.
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News

Gov. Brown to highlight apprenticeship
program in Bend visit

Also sign bill for OSU-Cascades academic building

By:

KTVZ.COM news sources

Posted: Apr 16, 2018 08:57 AM PDT
Updated: Apr 17, 2018 12:09 PM PDT

Oregon Gov. Kate Brown

BEND, Ore. - (Update: Details on governor's other Bend stop)

Governor Kate Brown will visit Bend Wednesday to highlight a new apprenticeship program that
supports the Governor's Future Ready Oregon initiative, as well as sign legislation to fund OSU-

Cascades' second academic building, her office said Tuesday.

The initiative, announced earlier this year, closes the gap between the skills Oregon's workers
have and the skilis Oregon's growing businesses need to thrive in the economy of the future, the

governor's office said in a statement.

Bend and Central Oregon are one of the fastest-growing job markets in the country. This presents
an opportunity for Oregonians seeking work, particutarly as Centrat Oregon's tech industry takes
off.

To address Bend’s growing tech industry demand, the East Cascades Workforce Investment
Board has partnered with the Technology Assaciation of Oregon and Apprenti, the nation’s first
registered tech apprenticeship program, to provide industry guidance on tech training and job
placement for apprentices and businesses in Deschutes, Jefferson and Crook counties.
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Bé, OR: This Unbellévable, Tiny
Company Is Disrupting A $200 Billion

Industry =
EVERQUOTE

Governor Brown will meet at Five Talent Inc. with potential participants in the program and those

who developed it

Later in the day, she will also visit the campus of Oregon State University - Cascades to sign HB

5702, which includes $39 million in capital funding for a new academic building. Funding for the
project is part of a larger, statewide investment package that includes new facilities on the
campuses of Eastern Oregon University and the University of Oregon.

These projects serve high-need, growing communities, and each will feature Oregon
manufactured wood products —particularly cross-laminated timber (CLT) — in construction.

The 1:45 p.m. signing will be hosted by OSU-Cascades Vice President Becky Johnson
in the Bruckner Courtyard, immediately west of Tykeson Hall on the OSU-Cascades
campus on Chandler Avenue.

Speakers will include Brown, Johnson and OSU-Cascades students.

Also expected to attend are members of the Central Oregon legislative delegation,
donors whose gifts of over $9 million for the academic building are helping achieve a
$10 million philanthropic match for the state funding, and members of the Now4
OSU-Cascades advocacy group and the Beaver Caucus coalition.

Brown will sign House Bill 5702, which includes $39 million in capital funding for the
new building, which will be devoted to the study of STEAM subjects - science,
technology, engineering, art and mathematics.
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Bend, R: This Unbe[iévale, T;h&(
Company |Is Disrupting A $200 Billion

Industry =
EVERQUOTE

OSU-Cascades has committed to use Oregon manufactured wood products -
particularly cross-laminated timber - in the construction of the building.

Copyright 2018 KTVZ. All rights reserved. This material may not be published, broadcast, rewritten or redjst...
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Hi Friend,

This winter and spring, we've been spending lots of time with Central Oregon communities and our
partners Central Oregon Intergovernmental Council and Let's Talk Diversity Coalition, working on
economic development-related projects in the communities of La Pine, Sisters, Madras, and

Prineville.

If you live in, work in, or frequently visit Sisters Country (the City of Sisters and surrounding smaller
unincorporated communities and residential areas, ranches, and farms), join in the Sisters Country
Horizons visioning effort! Led by the City of Sisters, and supported by Deschutes County, Central
Oregon Intergovernmental Council and other partners, this project is gathering ideas from people
across Sisters Country to develop a shared vision for Sisters Country — and a plan to achieve it. There
are many different ways for people to share what they value and believe about the future of Sisters
Country. Kitchen Table Conversations - designed by Oregon’s Kitchen Table - are one way that
community members can come together to have a discussion using a few simple guiding questions
from the comfort of your own homes. You can also participate at one of the dozen community
meetings occurring from mid-April to mid-May throughout Sisters Country or weigh in

online through a survey developed and hosted by the Sisters Country Horizons team.
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Visit www.sistershorizons.org for more information and a calendar of events you might want to
participate in over the coming months. Input gathered during these events will go into a vision
action plan, which will be completed by January 2019. This plan will help inform and guide the
decisions and actions of the City, County, COIC and other community partners going forward.
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LA PINE

O R E G O N

In winter, Oregon's Kitchen Table hosted an online consultation on people's hopes for the future of
downtown La Pine. Over 700 people shared their thoughts and ideas to help inform decision the City
of La Pine is preparing to make about downtown and about a vacant lot purchased by ODOT for a
transportation use. Participants were asked about their current use of downtown La Pine followed by
a series of questions about what they would generally like to see more of and what other potential
uses they'd like to see included alongside transportation for the vacant lot. Read the report on the

results here.
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