
 
 
 
 

Central Oregon Intergovernmental Council 
BOARD AGENDA  

 

334 NE Hawthorne Ave., Bend, OR 97701 
541-548-8163 – Fax 541-923-3416 

Office Locations: Bend, Madras, Prineville, Redmond 
 

Thursday, June 7, 2018 5:30 pm -7:30 pm 
City of Redmond - Public Works Training Room 

243 E. Antler Ave., Redmond Oregon 
 

1. Call to Order and Introductions 
 

2. Public Comment 
 

3. Consent Agenda (A)  
a. Approval of Board Minutes: May 3,  2018      (A) Attachment A 
b. Financial Report: April, 2018        (A) Attachment B 
c. Staff Report:  June 2018         (A) Attachment C 
d. Cascades East Transit Monthly Management Report: April, 2018    (A) Attachment D 
e. Cascades East Ride Center Monthly Management Report: April,  2018   (A) Attachment E 

 
4. Administrative  

a.  Adoption of Annual Budget and Appropriations For FY-2018-2019  (A) Attachment F 
Resolution #296 & 297 
Michelle Williams, Fiscal Services Manager  
 

b.Adoption of Special Fund Supplemental Budget      (A) Attachment G 
Appropriations of FY 2017-2018 - Resolution #298 & 299 
Michelle Williams, Fiscal Services Manager  
 

5. Program Updates  
a. CET Service Modifications        (A) Attachment H 
Michelle Rhoads, Transportation Manager  
 
b. Commitment to Future Services Resolution #300     (A) Attachment I 
Michelle Rhoads, Transportation Manager  
 
c. Sunrise Pool & Spa, Prineville, COIC IRP Loan      (A) Attachment J 
Lisa Kyle, Loan Officer  
 
d. Deschutes Water Alliance (DWA) Update and Dues Request   (A) Attachment K 
Scott Aycock, Community and Economic Development Manager 

 
6. Executive Director Report  

 
7. Regional Round Table 

 
8. Other Business/Announcements       

     
 Article Attachment(s)  

9. Adjourn 
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Central Oregon Intergovernmental Council  
Board Meeting Minutes 

 
Date:  
May 3, 2018 

City of Redmond Public Works Department 
243 E Antler Ave., Redmond, OR 

Prepared by: B. Taylor 
Reviewed by: K. Friend 

County Commissioners:  Wayne Fording, Jefferson County; Tony DeBone, Deschutes County, and Jerry Brummer, Crook County 
City Councilors: Gail Merritt, City of Prineville; Jay Patrick, City of Redmond; Chuck Ryan, City of Sisters, and Connie Briese, City of La Pine. 
Appointed Representatives: Katy Brooks, Deschutes County, and Katie Condit, Deschutes County.  
COIC Staff: Karen Friend, Executive Director; Michelle Williams, Fiscal Services Manager; Michelle Rhoads, Transportation Manager; Scott Aycock, 
Community and Economic Development (CED) Manager; Penny Newton, Adult WorkSource Program Manager; John Bouchard, Youth Education Program 
Manager; Jim MacKinnon, Loan Manager;  Jane Foote, Human Resource Manager, and Mike Derrickson, Medical Ride Brokerage Manager.  
Guest: Keith Witcosky, City Manager, and Debra McMahon Planning Manager from the City of Redmond 
 

Agenda Discussion Action Item 
 

Call to Order Chair Fording called the meeting of the COIC Board to order at 5:41 pm.  
Public Comment Chair Fording noted that there were no comments from the public.    
Consent Agenda Chair Fording asked those in attendance for introductions.     

 
Chair Fording asked the Board if anyone had any comments, questions or discussion regarding the 
consent agenda.  Commissioner Brummer made a motion to approve the consent agenda,   
Commissioner DeBone seconded; the motion carried.   

Motion: Commissioner 
Brummer made a 
motion to approve the 
consent agenda,   
Commissioner DeBone 
seconded; the motion 
carried.   

2018-2020 DBE 
Policy and 
Resolution 

 

Michelle Williams, Fiscal Services Manager, reminded the Board that the transportation 
department will be having their triennial review this month.  She noted that they brought back an 
updated 2018-2020 DBE Policy and Resolution to the Board because in addition to having a 
Disadvantaged Business Enterprise (DBE) program, they also need a triennial DBE goal approved 
by FTA per the US Department of Transportation. It was noted that the goal was developed based 
on anticipated and awarded US DOT assisted contracts, exclusive of FTA funds to be used for the 
purchase of transit vehicles.  The overall goals, as well as the calculations used were reviewed.   
 
Commissioner DeBone inquired about the number of businesses having DBE status.  Ms. Brooks 
added that the number appears low and inquired how the numbers compare statewide. Ms. Friend 

Motion: Commissioner 
DeBone moved to 
accept the revised 2018-
2019 DBE policy and 
resolution #294 noting 
the adoption of the goal, 
Councilor Patrick 
seconded; the motion 
carried.   
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noted that the number is lower than statewide since there are not many DBE organizations 
certified in the rural communities.    
 
Councilor Patrick inquired if COIC would be penalized if they did not reach the goal set forth.  
Ms. Williams noted that they would not be penalized however; they would have to do a goal 
reconciliation and analysis and note why the goal was not met.   
 
Commissioner DeBone moved to accept the revised 2018-2019 DBE policy and resolution #294 
noting the adoption of the goal, Councilor Patrick seconded; the motion carried.   

Commitment to 
Future Services 
Resolution #295 

Karen Friend, Executive Director, introduced Keith Witcosky, City Manager, and Debra 
McMahon Planning Manager from the City of Redmond.  She reported that in the Board packet, 
Resolution 295 outlined COIC’s commitment to work with the city on future services in 
Redmond.  She added that the resolution is related to a project application they are submitting for 
affordable housing in Redmond.  Ms. Friend informed the Board that their role is committing to 
work with them for future services for transportation as required by the project.   
 
Mr. Witcosky reported that they are competing with Bend for an affordable housing pilot program 
allowing them to develop a mix of affordable and market rate housing outside their urban growth 
boundaries.  Mr. Witcosky said they are proposing 400-500 homes on 40-acres of country-owned 
land east of town; homes would be a mix of cottages, townhomes, four-plexes and apartment 
buildings blended together to create a seamless community.  He added that they would work with 
CET to serve that community if the city is selected for the pilot program.   Mr. Witcosky noted 
that one of the requirements they need to demonstrate is COIC’s commitment to the same level of 
transportation services currently offered in the city of Redmond.  An overview of the pilot project 
timeline and the post-submission milestones were reviewed.   
 
Ms. McMahon discussed the vision and master plan of the property specifically how they would 
create the mixed housing community, as well as a brief overview of what they hope to accomplish.  
She added that they are considering requiring each dwelling unit have a transit pass.   
 
Ms. Brooks suggested another requirement of the community could be offering day-care or child-
care on the premise due to the larger issue of child care affordability.  She added that if child care 
were included it could help it be a sustainable place to live.  Ms. McMahon added that there are 
currently two proposed multi-purpose buildings on the premise.  A suggestion of before or after 

Motion: Councilor 
Patrick made a motion 
to accept Resolution 295 
committing COIC to 
work with the City of 
Redmond for future 
services for 
transportation as 
required by the project.  
Commissioner Brummer 
seconded; the motion 
carried.   
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work child-care was also mentioned.  Ms. Friend reported that they entertained the idea of having 
child care in the Hawthorne station when first opened but the economics didn’t work out at that 
time however she added that it is something cities should consider as they evolve their transit hub 
locations.  
 
Commissioner DeBone inquired about dial-a-ride services specifically, if they would be offered in 
the new development.  Mr. Witcosky reported that it is not offered because the proposed housing 
development is not in the city limits however there are options to provide services to the area.   
 
Councilor Patrick made a motion to accept Resolution 295 committing COIC to work with the 
City of Redmond for future services for transportation as required by the project.  Commissioner 
Brummer seconded; the motion carried.   

COIC IRP Loan 
Request 

Jim MacKinnon, Loan Manager, requested from the Board permission to grant an IRP loan to 
assist with the financing of a new Ace Hardware store in Newport, Oregon.  He reported that the 
borrower is putting down $200K for the project and Wells Fargo has issued a commitment letter 
for an approximately $700K SBA guaranteed loan, subject to the approval of the COIC loan, 
making the funding gap for the roughly $1M project $100K; the amount COIC is being requested 
to lend.      
 
Mr. MacKinnon added that the new store will be located at a shopping center on the north end of 
Newport with Safeway and Rite Aid also located in the shopping center.  The property owner has 
agreed to pay $300K in tenant improvements.   
 
Mr. MacKinnon noted that the borrowers have provided detailed data showing all project cost 
estimates which in his opinion, are pretty conservative but overall show that by the second year, 
the business will be profitable.   
 
Councilor Condit inquired about the percentage of loans requests that come from outside the 
region.  Mr. MacKinnon reported that COIC’s program technically covers about 2/3 of the state 
however since Newport was out of COIC’s official loan plan; the location request was brought to 
the Board for a one-time consideration at the last meeting.  Mr. MacKinnon added that the request 
will not be taking away project money for any project considerations in Central Oregon.   
 
Commissioner DeBone made a motion to approve the IRP Loan Request for Ace Hardware in 

Motion: Commissioner 
DeBone made a motion 
to approve the IRP Loan 
Request for Ace 
Hardware in Newport 
Oregon, Councilor 
Patrick seconded, the 
motion carried.    
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Newport Oregon, Councilor Patrick seconded, the motion carried.    
Hiring 

Procedures for 
Recruitment 

Karen Friend, Executive Director, reported that realizing the organization is approaching goal 
setting and strategic planning, and since the goal process is a three-year timeline; she started 
thinking about what she could do to position the organization in the best possible way.  Ms. Friend 
informed the Board that after 22 years, she would not be renewing her contract in December.  
 
Ms. Friend informed the Board that she has been working with the Executive Committee to 
develop the process of replacing or filling the Executive Director position. The plan allows time 
for onboarding and infusing of organizational history in this recruitment and others when the 
Board so chooses.  She added that the Executive Committee is prepared to recommend and 
formalize the procedures, as well as the salary for the position.   
 
Chair Fording reported that once they were aware Ms. Friend would be retiring, the Committee 
began working through the process and procedures for the Executive Director hiring process. He 
noted that they have the job description and procedures as a handout and asked for input once 
everyone had a chance to review.  
 
The hiring processes including the proposed Hiring Steering Committee was discussed. Chair 
Fording reported that the Executive Committee is proposing the Hiring Steering Committee to 
consist of the Commissioners, as well as Eric King with the City of Bend; Katy Brooks with Bend 
Chamber and Steve Forrester, City of Prineville.  He noted the Steering Committee would be the 
guiding body who will ultimately make the recommendation to the Board for the final candidate.   
 
Salary and benefits for the position were discussed.  Ms. Friend reported that the Executive 
Committee was given comparative salary data and agreed on a range of $105K -$130K. Moreover, 
the benefit package, as well as the compensation package could be negotiated during the final 
interview.   Chair Fording added that once the Branding is complete, all the goals will have been 
met and their hope is to extend a three year contract to the next director, when selected.   
 
Councilor Ryan inquired about the use of a professional recruiter.  Ms. Friend noted that they are 
not intending to use a professional recruiter however, if they are not getting viable candidates, the 
option could be considered.  Ms. Friend added that one of the desires of the Executive Committee 
is that she has between 60-90 days with the new Executive Director thus the money saved on the 
recruiter could go towards the onboarding expenses.   

Motion:  
Commissioner Brummer 
moved to approve the 
job description, hiring 
processes, hiring 
steering committee 
members, and salary 
range for the Executive 
Director position, 
Commissioner DeBone 
seconded; the motion 
carried.    
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Councilor Condit inquired about the timeline and Ms. Friend reported that COIC will post the 
position on May 10.   
 
Ms. Brooks questioned the part of the process that asked candidates to fund their own travel.  
After discussion, the Board agreed that COIC would incur the cost of some travel for the final 
candidates for the in-person interview.  Ms. Friend noted the procedure would be updated to 
include COIC offering some travel for the final interview.   
 
Councilor Condit suggested hosting a social with the Executive Director final candidates so people 
could meet the candidate.  Councilor Patrick agreed with the social and said it would be a good 
opportunity to see if the candidate could interact with both rural and urban communities.  Ms. 
Friend noted that the hiring process includes a stakeholder and a public forum could be added 
afterward.   
 
Commissioner DeBone thanked Ms. Friend for her years of service and for setting up the 
organization for recruitment success.   
 
Ms. Brooks also thanked Ms. Friend for all she has done for the Organization.  
 
Councilor Patrick asked if the Board would continue to be informed regarding the recruitment 
process. Chair Fording reported that as the process moves along there will be opportunities for 
updates at each Board meeting. 
 
Chair Fording informed the Board that the goal is to get the Board’s approval on the hiring 
procedures with recommended changes, the hiring steering committee members, the job 
description and proposed $105-$130 salary range.   
 
Commissioner Brummer moved to approve the job description, hiring processes, hiring steering 
committee members, and salary range for the Executive Director position, Commissioner DeBone 
seconded; the motion carried.    

Central Oregon 
Coordination 

Plan 

Scott Aycock, Community and Economic Development Manager, informed the Board that the 
Central Oregon Coordinated Human Services Transportation Plan is not an action item for the 
Board but was brought to the Board as an example of regional planning work that has been 
completed.  Mr. Aycock added that without a plan in place, there are certain state and federal 
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funds that cannot be accessed for transportation services in Central Oregon.  This plan meets a 
requirement for the Counties.  He noted that the plan is orientated towards low income individuals, 
seniors, and people with disabilities and outlines strategies which funding must also align.   
 
Mr. Aycock reported that funding currently comes to, and is administered and recommended by, 
counties and tribes.  He noted that meeting with all the counties, the tribe and other transportation 
partners, allowed everyone to work together and identify what the needs are, as well as identify 
services for those needs.  Mr. Aycock reminded the Board that the first process back in 2007 
resulted in the Cascades East Transit operation since the biggest single need at that time was a 
general public transit system.   
 
Mr. Aycock reported that an extensive quantitative data gathering initiative process was 
implemented and included the Transit Propensity Index created for each community that 
demonstrated the concentration of people who need transportation, those with disabilities and 
those families without a car.  From that information and with the help of a steering committee, the 
group was able to determine the priority travel needs of those members of the community.   
 
Mr. Aycock reported that the outcomes and final recommendations included improving 
affordability of transit services to low-income individuals and veterans, establishing a structure for 
ongoing dialogue on needs and opportunities among transportation providers and health and 
human service agencies, an expansion of  public transportation service hours to late in the evening 
and on weekends, education and outreach, and awareness programs for riders in addition  to the 
creation of a dedicated local public fund for transit for community priorities.  Outcomes and local 
priorities for each county and the tribe were also discussed.   
 
Implications and next steps were reviewed including ongoing coordination steps that potentially 
involve a greater governance role for COIC, as well as, front-loading priorities into the upcoming 
transit plan rewrite.      

2015-2018 Bend 
Service 

Expansion Pilot 
Outcome and 

Next Steps 

Michelle Rhoads, Transportation Manager, reminded the Board that 3-years ago, CET-COIC 
partnered with the City of Bend, St. Charles Health System, Oregon State University – Cascade, 
ODOT, and COCC to implement services including three new fixed routes (7, 10, and 12), extend 
weekday hours of operations, and increase route service frequency,  improvements and access.   
 
Ms. Rhoads noted the funding is set to expire, necessitating a review of services and the need to 
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inform COIC’s pilot partners, as well as the community about needed near-term service retractions 
and the potential impacts on riders.  Ms. Rhoads reported that CET and the partners met recently 
to discuss proposed service modifications and impacts and will be bringing back outcomes to the 
Board at a later meeting however, she wanted to update the Board regarding the proposed service 
modifications, impacts, and benefits of the service enhancements as well as discuss findings from 
a consultant team.  Ms. Rhoads passed around a memorandum from the consultant firm Jacobs 
Engineering Group.   
 
Proposed service modifications, tradeoffs, and impacts were reviewed.  Ms. Rhoads noted that the 
modification options and recommendations made were with a goal of minimizing impacts to the 
community.  One of the recommendations included the elimination of route 12 since it has 
experienced consistently low ridership since inception.  The route is between OSU-Cascades and 
COCC however, the ample free parking at COCC and surrounding OSU-Cascades provides a 
disincentive to use transit.  Modifications to other routes were also discussed.   Ms. Rhoads 
reported that the City of Bend issued a challenge to the other partners to match funds the City of 
Bend is willing to come up with to retain route 6.   
 
Chair Fording inquired about the ability to get some of the routes back if funding is available in 
the future.  Ms. Rhoads noted that the potential is there to revisit if a need arises.   
 
Ms. Rhoads added that a follow up meeting is scheduled with the partners with the goal of 
retaining as many services as possible.  She added that there is no action item for the Board, but 
she wanted them to be aware of the proposed service modifications for an action and approval at 
the June meeting. 

Executive 
Director Report  

Ms. Friend reported that our employees had been without a union contract since July, 2017and 
through a long process including mediation; the contract has been settled.  The Executive 
Committee approved the Union Collective Bargaining Agreement at tonight’s meeting.  She added 
that the agreement will go into effect as soon as it is fully executed.  Ms. Friend noted that it is a 
good contract for all parties and will be good for 4-years.    

 

Regional Round 
Table  

Due to time constraints, Chair Fording recommended skipping the regional roundtable.        

Other Business/ 
Announcements  

Ms. Brooks encouraged everyone to vote.   No other business or announcements were made.  

There being no further business the meeting was adjourned at 6:56 by Wayne Fording, Chair  



CENTRAL OREGON PAGE 1
INTERGOVERNMENTAL COUNCIL

FISCAL YEAR
2017-2018

BOARD 
APPROVED 
 BUDGET

PRORATED 
 BUDGET

YEAR TO 
DATE 

REVENUE

$ 
VARIANCE 

OF 
PRORATED 

BUDGET

% 
VARIANCE 

OF 
PRORATED 

BUDGET
(Beginning Balance) FY 17-18 83.33% 4/30/2018 YTD YTD

Net Working Capital 2,949,813 3,825,775 875,962      129.70% *7
  Job Training Reserves      $274,645
  Transportation                 $2,832,843
  Ec. Dev. Planning             $57,943
  Ec. Dev. Loans                 $396,962
  Building Reserve              $258,381
  Capital Reserve               $5,000

Charges for Services
  EDA RLF 100,000 83,333 89,106 5,772          106.93%
  Local Job Creation Fund 2,818 2,348 2,564 216            109.18%
  OR Business Development Corp. 169,815 141,513 151,514 10,002        107.07%
  USDA/Intermediary Relending RLF 60,000 50,000 52,223 2,223          104.45%

Grants/Contracts With Other Agencies  
  State Government  

    Department of Human Services 1,993,542 1,661,285 1,570,860 (90,425)      94.56% *1
    Oregon Business Development Department 738,000 615,000 380,000 (235,000)     61.79% *1
    OR Department of Transportation 1,927,547 1,606,289 1,606,961 672            100.04% *1
    Dept. of Community Colleges & Workforce Dev. 34,080 28,400 0 (28,400)      0.00%
    Oregon Youth Conservation Corp 24,000 20,000 17,705          (2,295)        88.53%

  Local Government  
    Deschutes County 433,839 361,533 317,598 (43,935)      87.85% *1
    Jefferson County 86,182 71,818 96,751 24,933        134.72%
    Crook County 87,500 72,917 89,962 17,045        123.38%
    City of Bend 1,804,488 1,503,740 1,743,117 239,377      115.92%
    Other Local Government 736,041 613,368 592,225 (21,143)      96.55% *1
    Other Local Government - Jurisdictional Dues 50,000 41,667 83,195 41,528        199.67%
    COCC 30,000 25,000 15,000 (10,000)      60.00%
    School District Income 1,211,728 1,009,773 935,500 (74,274)      92.64% *3

  Federal Government  
    Economic Development Administration 75,000 62,500 102,107 39,607        163.37%
    US Dept. of Agriculture   242,452 202,043 143,387 (58,656)      70.97% *1
    US Dept. of Transportation 2,033,188 1,694,323 1,175,396 (518,927)     69.37% *1
    Workforce Investment and Opportunity Act 1,402,008 1,168,340 1,198,336 29,996        102.57% *1

  Other Agencies
  Pacific Source 3,845,125 3,204,271 4,028,522 824,251      125.72%
  Misc. Foundations/Non-profits 441,816 368,180 485,598 117,418      131.89%

Use of Money & Fees  
  Interest on Investments 14,416 12,013 26,184 14,171        217.96%

Other  
   Misc. Job Training/Project Income 140,000 116,667 147,298 30,631        126.26%
   Charges for Services 638,531 532,109 612,227 80,118        115.06%
   Contracting - Economic Development -           -           53,193 No Budget No Budget
   Misc. Transportation 212,146 176,788 1,014 (175,774)     0.57% *2
   Bus Fares 654,766 545,638 596,518 50,879        109.32%
   Rent Income 189,985 158,321 158,126 (195)           99.88%
TOTAL RESOURCES 22,328,826 18,607,355 20,297,962 1,690,607   109.09%

GENERAL FUND RESOURCES
Apr-18

Attachment B 
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FISCAL YEAR
2017-2018

 BOARD 
APPROVED 

BUDGET 
 PRORATED 

BUDGET 
 YEAR TO DATE 
EXPENDITURES 

 $ 
VARIANCE 

OF 
PRORATED 

BUDGET 

 % 
VARIANCE 

OF 
PRORATED 

BUDGET 
FY 17-18 83.33% 4/30/2018 YTD YTD

Personal Services
  Executive Director 127,055 105,879 111,931 6,052         105.72%

Senior Management Team  
    Transportation Manager 93,636 78,030 80,955 2,925         103.75%
    Loan Manager 107,041 89,201 90,933 1,732         101.94%
    Economic Development Manager 86,513 72,094 72,891 797            101.11%
    Employment & Training Managers 90,323 75,269 160,461 85,192        213.18% *4
    Fiscal Services Manager 73,923 61,603 63,498 1,895         103.08%
    Human Resources Manager 78,413 65,344 64,919 (425)           99.35%

Program Facilitators  
    Program Administrators - E.D. 115,153 95,961 92,514 (3,447)        96.41%
    Program Administrators - Transportation 160,713 133,928 112,350 (21,578)      83.89%
    Loan Officer 81,598 67,998 70,284 2,286         103.36%

Program Staff  
   Training Program Manager - E&T Adult 85,259 71,049 71,990 941            101.32%
    Employment Counselor/ Adult Records Coordinat 47,853 39,878 -                   (39,878)      0.00% *13
    Employment Counselors - Adult & Youth 612,747 510,623 539,724 29,101        105.70% *13
    Accounting Technician - AR/AP 36,366 30,305 38,960 8,655         128.56%
    Accounting Clerk - Billing 36,366 30,305 -                   (30,305)      0.00%
    Accounting Coordinator 6,263 5,219 6,714 1,494         128.63% *5
    Human Resource Coordinator 65,421 54,518 55,119 601            101.10%
    Clerical Assistant 33,281 27,734 -                   (27,734)      0.00%
    Executive Assistant 47,439 39,533 32,326 (7,207)        81.77%
    Classroom Instructors 343,766 286,472 230,124 (56,348)      80.33% *6
    Classroom Instructors - Lead 53,546 44,622 94,062 49,440        210.80% *6
    Senior Transit Planner 60,104 50,087 39,637 (10,450)      79.14%
    Program Planner - E&T 79,654 66,378 63,274 (3,104)        95.32%
    CET Operations Manager 63,753 53,128 57,176 4,048         107.62%
    Program Coordinator - E&T 77,372 64,477 -                   (64,477)      0.00% *4
    Program Coordinator - ED 43,413 36,178 33,695 (2,482)        93.14%
    CET Dispatch and Call Supervisor 52,254 43,545 42,857 (688)           98.42%
    Transit Field Supervisors 94,878 79,065 48,870 (30,195)      61.81%
    Fiscal Services Admin - Transportation 55,414 46,178 46,049 (129)           99.72%
    Fiscal Services Admin - CED & Loans 61,897 51,581 51,387 (194)           99.62%
    Fiscal Services Admin - Adult & Youth 56,656 47,213 47,968 755            101.60%
    Dispatchers 195,669 163,058 -                   (163,058)    0.00% *13
    Transportation Planning and Outreach Specialist 39727 33,106 33,556 450            101.36%
    Outreach and Engagement Coordinator 63,766 53,138 43,469 (9,669)        81.80%

Technical Support  
    Network Administrator 53,128 44,273 46,710 2,437         105.50%
    Program Assistant - E&T 36,366 30,305 31,234 929            103.07%
    Program Assistants - Transit 99,081 82,568 118,595 36,027        143.63%
    Program Assistant - ED 29,093 24,244 27,364 3,120         112.87%
    Payroll Specialist 42,561 35,468 31,279 (4,189)        88.19%
    Quality Assurance Lead 86,827 72,356 88,144 15,789        121.82%
    Market Attendant 44,239 36,866 -                   (36,866)      0.00%
    IT Manager 60,104 50,087 50,993 906            101.81%

Support  
    Customer Service Reps 418,285 348,571 501,134 152,563      143.77% *13
    Drivers 769,594 641,328 589,448 (51,881)      91.91%
    Maintenance 91,940 76,617 66,645 (9,972)        86.98%
    Clerical Receptionist E&T 28,704 23,920 23,456 (464)           98.06%
    Vehicle Mechanics 73,015 60,846 64,276 3,430         105.64%

Temporary  
    Summer Crew Leaders 4,495 3,746 4,824 1,079         128.79% *8
      ***SUB-TOTAL*** 5,164,664 4,303,887 4,141,794 (162,093)    96.23%

  Payroll Expense  
    Medical/Life/Dental Insurance & LTD 1,916,414 1,597,012 1,378,186 (218,826)    86.30%
    Public Employees Retirement 622,327 518,606 501,728 (16,878)      96.75%
    F. I. C. A. 378,321 315,268 305,085 (10,183)      96.77%
    Workers Compensation 102,553 85,461 60,259 (25,202)      70.51%
    Unemployment Insurance 113,934 94,945 88,820 (6,125)        93.55%
TOTAL PERSONAL SERVICES 8,298,213 6,915,178 6,475,872 (439,306)    93.65% *9

GENERAL FUND EXPENDITURES

Attachment B 
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 BOARD 
APPROVED 

BUDGET 
 PRORATED 

BUDGET 
 YEAR TO DATE 
EXPENDITURES 

 $ 
VARIANCE 

OF 
PRORATED 

BUDGET 

 % 
VARIANCE 

OF 
PRORATED 

BUDGET 
FY 17-18 83.33% 4/30/2018 YTD YTD

Materials and Services

  Rent 461,776 384,813 332,541 (52,272)      86.42%
  Telephone 130,259 108,549 102,048 (6,501)        94.01%
  Utilities/Janitorial 158,950 132,458 144,172 11,714        108.84%

  Supplies/Printing  
    School District/ Crews 1,224 1,020 2,431 1,411         238.31%
    General Supplies 121,478 101,232 103,486 2,254         102.23%
    Furnishings & Equipment 15,919 13,266 22,915 9,649         172.74%
    Printing 22,309 18,591 13,257 (5,334)        71.31%
  Postage 14,840 12,367 10,793 (1,574)        87.27%
  Subscriptions 2,497 2,081 1,710 (371)           82.16%
  Fees/Dues 271,765 226,471 226,256 (215)           99.90%  
  Advertising 8,024 6,687 4,531 (2,155)        67.77%
  Office Equipment Lease Expense 8,479 7,066 6,626 (440)           93.77%

  Repair and Maintenance  
    Office Equipment 10,435 8,696 527 (8,169)        6.06%
    Vehicles 250,010 208,342 177,624 (30,717)      85.26%
    Other 55,006 45,838 28,037 (17,802)      61.16%
  Insurance 170,112 141,760 99,809 (41,951)      70.41%
  Services  
    Legal 14,168 11,807 50,207 38,400        425.24% *11
    Auditing 20,929 17,441 19,872 2,431         113.94%
    Security Services 44,473 37,061 40,794 3,733         110.07%

    Consulting  
       Computer Network -                 -                 -                   No Budget No Budget
       Telephone Systems 21,802 18,168 1,603 (16,566)      8.82%
       Contracting 5,392,013 4,493,344 4,876,532 383,188      108.53% *10
       Pass Through 41,000 34,167 125,048 90,882        366.00% *14
       Drug Testing 3,201 2,668 2,637 (31)             98.86%

  Training/Travel  
    Operational 63,770 53,142 55,127 1,986         103.74%
    Staff Training/Education 4,202 3,502 12,791 9,289         365.28%
    Employee Bus Pass 9,513 7,928 11,437 3,510         144.27%
    Crew Travel 8,870 7,392 7,770 379            105.12%
    Fuel Expense - Transportation 350,073 291,728 398,806 107,078      136.70% *10

Cost of Goods Sold  
      Hawthorne Market 51,746 43,122 27,274 (15,848)      63.25%
    ***SUB-TOTAL*** 7,728,843 6,440,703 6,906,659 465,957      107.23%

  Job Training/Services  
    Client  

      Workforce Innovation and Opportunity Act 249,312 207,760 251,444 43,684        121.03% *8
      Back to Work Oregon 19,250 16,042 -                   (16,042)      0.00%
      Department of Human Services 19,793 16,494 627                  (15,867)      3.80%

 
TOTAL MATERIALS AND SERVICES 8,017,198 6,680,998 7,158,730 477,731      107.15% *10

GENERAL FUND EXPENDITURES
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PAGE    4
CENTRAL OREGON

INTERGOVERNMENTAL COUNCIL
FISCAL YEAR
2017-2018

 BOARD 
APPROVED 

BUDGET 
 PRORATED 

BUDGET 
 YEAR TO DATE 
EXPENDITURES 

 $ 
VARIANCE 

OF 
PRORATED 

BUDGET 

 % 
VARIANCE 

OF 
PRORATED 

BUDGET 
FY 17-18 83.33% 4/30/2018 YTD YTD

Capital Outlay

  Equipment
    Furnishings & Equipment 52,000 43,333 62,323 18,990        143.82%
    Vehicles 1,650,530 1,375,442 1,226,388 (149,054)    89.16%
    Property Improvements 1,077,051 897,543 0 (897,543)    0.00%
    Real Property -                 -                 659,947 No Budget No Budget *12
    Proceeds from Sale of Capital -                 -                 -1,825 No Budget No Budget

 
 

TOTAL CAPITAL OUTLAY 2,779,581 2,316,318 1,962,644 (353,674)    84.73%

 
Debt Service  

 
  Principal 100,000 83,333 45,328 (38,005)      54.39%
  Interest 40,000 33,333 31,748 (1,586)        95.24%

 
TOTAL DEBT SERVICE 140,000 116,667 77,076 (39,591)      66.06%

 
 
 

EXPENDITURES BEFORE CONTINGENCY 19,234,992 16,029,160 15,674,321 (354,839)    97.79%
 
 

Transferred to Other Funds  
 

  Operating Contingency 3,100,335 2,583,613 -                   (2,583,613)  0.00%
 

TOTAL TRANSFERS & CONTINGENCY 3,100,335 2,583,613 0 (2,583,613)  0.00%
 
 

Unappropriated Ending Balance  
 

TOTAL GENERAL FUND EXPENDITURES 22,335,326 18,612,772 15,674,321 (2,938,451)  84.21%

GENERAL FUND EXPENDITURES
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For the Fiscal Period Ending 4/30/2018

GENERAL FUND RESOURCES LINE ITEM Notation

Department of Human Services, Oregon 
Business Development Department, 
Oregon Department of Transportation, 
U.S. Department of Transportation, 
Workforce Investment and Opportunity 
Act, Deschutes County, Other Local 
Government, US Dept.  Of Agriculture

*1

Misc. Transportation Revenue *2

School District Income *3

Employment & Training Managers & 
Program Coordinator - E&T

*4

Accounting Coordinator *5

School Instructors, Classroom 
Instructors - Lead

*6

Beginning Fund Balance *7

Summer Crew Leaders, Workforce 
Innovation and Opportunity Act Client 
Training expenditures

*8

Total Personal Services *9

Total Materials and Services *10

Legal

*11

Real Property *12

Dispatchers / Customer Service Reps                                                                                                   *13

Adult Records Coordinator / Employment 
Counselors - Adult & Youth

Passthrough *14

Actual to Budget Variance Notations / Explanations

Explanation

Billings occur on either a monthly or quarterly basis.  
Most funding sources are expense reimbursement 
grants or contracts.

Charges for service revenue has been reclassified to 
charges for service.  Misc. transportation revenue 
sources do not get recognized evenly throughout the 
fiscal year. 

The majority of this funding source is applicable to 
the school year, and is not received in equal monthly 
payments over the fiscal year.

Overall total personal services is under budget for 
the fiscal year to date.

Program Coordinator - E&T was reclassified to 
Employment & Training Manager after Kevin Bradley 
(Youth E&T Manager) retired.  

The employee in this position retired at the end of 
July 2017, this position has been renamed.

The majority of this expense occurs during the school 
year. There are two lead instructors in this line item, 
however, in the original budget the other teacher 
was budgeted as a classroom instructor.

Fiscal Year 2016/2017 has been audited and issued. 
Beginning Fund Balance has been updated to reflect 
actual ending Fund Balance for fiscal year 6/30/2017.

The majority of COIC's youth program client training 
expenditures occur during the summer months.  This 
expense will be more than budgeted for this fiscal 
year due to the ECWIB granting more funds to COIC 
throughout the fiscal year.

Passthroughs are a function of grants and contracts 
that COIC receives.  This expense is revenue in and 
revenue out.

Overall total materials and services is over budget 
compared to the prorated budget, however 
compared to the total budget, materials and services 
are under budget, and have been trending that way 
all fiscal year except for December, January and 
February and March.  The majority of this overage is 
due to increased spending for the Redmond Hub, 
legal fees due to union negotiations, contracting, 
passthroughs, Transportation fuel costs, and Job 
Training Service expenditures.  COIC fiscal 
department is planning on preparing a supplemental 
budget for 17/18 to address this overage.
For fiscal year 17/18, COIC is currently working 
through union negotiations, policy reviews and 
updates.  These current situations have required 
additional use of legal services.

COIC is currently undergoing construction on the 
Redmond Hub Transit station.  

The two employee classifications share 
the same line item on the financial 
statements, however, when they were 
budgeted, they were separated to two 
separate groups.

Attachment B 



CENTRAL OREGON         PAGE 6
INTERGOVERNMENTAL COUNCIL
GENERAL FUND EXPENDITURES

BY CATEGORY
FISCAL YEAR
2017-2018

TOTAL
PRORATED CASH CASH CASH CASH

BUDGET BUDGET EXPENSES EXPENSES EXPENSES EXPENSES
FY 17-18 83.33% 4/30/2018 JOB TRNG. EC.DEV. TRANSIT

Personal Services

  Salaries 5,164,665 4,303,888 4,141,794 1,397,562 447,772 2,296,461
  Fringe Benefits 3,133,548 2,611,290 2,334,078 781,667 213,511 1,338,900 
TOTAL PERSONAL SERVICES 8,298,213 6,915,178 6,475,872 2,179,229 661,282 3,635,361

Materials and Services

  Office Support 929,252 774,377 739,978 305,456 56,232 378,255
  Fees/Advertising 288,268 240,223 230,787 32,905 9,974 187,908
  Repairs and Maintenance 315,451 262,876 206,188 9,884 4,667 191,637
  Insurance 170,112 141,760 99,809 9,603 4,012 86,194
  Professional Services 5,537,586 4,614,655 5,116,692 17,555 169,748 4,924,390
  Travel/Training (Bus Fuel) 436,428 363,690 485,931 46,708 8,561 430,662
  COGS Market 51,746 43,122 27,274 -              -              27,274
  Client Services 288,355 240,296 252,071 252,071 -              -               
TOTAL MATERIALS AND SERVICES 8,017,198 6,680,998 7,158,730 674,181 253,193 6,226,321

Capital Outlay

  Equipment
    Furnishings & Equipment 52,000 43,333 62,323 -              -              62,323
    Vehicles 1,650,530 1,375,442 1,226,388 -              -              1,226,388
    Leasehold Improvements 1,077,051 897,543 -              -              -              0
    Real Property -                -                659,947 -              -              659,947
    Proceeds from Sale of Capital -                -                (1,825) -              -              (1,825)

 
TOTAL CAPITAL OUTLAY 2,779,581 2,316,318 1,962,644 15,810.60    -              1,946,833

Debt Service

    Principal 100,000 83,333 45,328 -              -              -              
    Interest 40,000 33,333 31,748 -              -              -              

 
TOTAL DEBT SERVICE 140,000 116,667 77,076 -              -              -              

Transferred to Other Funds
  
  Operating Contingency 3,100,335 2,583,613 -              -              -              -              

 
TOTAL TRANSFERS & CONTINGENCY 3,100,335 2,583,613 -              -              -              -              

 
 

Unappropriated Ending Balance  
 

TOTAL SUMMARY 22,335,326 18,612,772 15,674,321 2,869,220 914,475 11,808,514

4/30/2018
FOR THE PERIOD ENDING

Attachment B 



CENTRAL OREGON PAGE 7
INTERGOVERNMENTAL COUNCIL SUPPLEMENTAL REPORT

FISCAL YEAR
2017-2018

 BOARD 
APPROVED 
 BUDGET 

 
PRORATED 
 BUDGET 

 YEAR TO 
DATE 

ACUTAL 

 $ 
VARIANCE 

OF 
PRORATED 

BUDGET 

 % 
VARIANCE 

OF 
PRORATED 

BUDGET 
                ***RESOURCES*** FY 17-18 83.33% 4/30/2018 YTD YTD

Beginning Fund Balance   452,626 454,905 454,905       100.50%
Charges for Services
  Revolving Loan Funds
      EDA RLF 100,000 83,333 89,106 5,772           106.93%
      Local Job Creation Fund 2,818 2,348 2,564 216              109.18%
      OR  Business Development Corp. 169,815 141,513 143,816 2,303           101.63%
      USDA/Intermediary Relending RLF 60,000 50,000 52,223 2,223           104.45%

Contracts with Other Agencies  
Local Government

    Jefferson County 21,182 17,652 31,751 14,099         179.88%
    Crook County 10,500 8,750 32,272 23,522         368.83%
    City of Bend 35,000 29,167 22,141 (7,025)          75.91%
    Other Local Government (Approved Dues Transf 30,534 25,445 38,974 13,529         153.17%

 
Grants from Other Agencies  

Federal Government  
    Economic Development Administration 75,000 62,500 102,107 39,607         163.37%
    US Dept. of Agriculture 242,452 202,043 101,328 (100,715)      50.15%

State of Oregon  
    Department of Transportation 32,538 27,115 26,144 (971)             96.42%

Other Agencies
Meyer Memorial Trust 184,000 153,333 229,534 76,201         149.70%
Ford Family Foundation 11,203 9,336 11,135 1,799           119.27%
Other Non-Profits   186,613 155,511 184,669 29,158         118.75%
Contracting (USDA Forest Service) -           -           53,193 No Budget No Budget

Use of Money & Fees
Interest on Investments 3,300 2,750 4,448 1,698           161.76%

 
TOTAL CURRENT FISCAL YEAR 1,250,046 1,041,705 1,125,406 83,701         108.04%

 
    TOTAL RESOURCES 1,702,672 1,418,893 1,580,311 161,418       111.38%

 
             ***EXPENDITURES***  
Personal Services 829,175 690,979 661,282 (29,697)        95.70%
Materials & Services 339,579 282,983 253,193 (29,790)        89.47%
    TOTAL PERSONAL, MATERIALS &  
    SERVICES, CAPITAL OUTLAY 1,168,754 973,962 914,475 (59,487)        93.89% 
Operating Contingency 455,326 379,438 0 (379,438)      0.00% 
    TOTAL EXPENDITURES 1,624,081 1,353,401 914,475 (438,926)      67.57%

ECONOMIC DEVELOPMENT ACTIVITIES

Attachment B 



CENTRAL OREGON PAGE 8
INTERGOVERNMENTAL COUNCIL SUPPLEMENTAL REPORT

FISCAL YEAR
2017-2018

 BOARD 
APPROVED 
 BUDGET 

 
PRORATED 
 BUDGET 

 YEAR TO 
DATE 

ACTUAL 

 $ 
VARIANCE 

OF 
PRORATED 

BUDGET 

 % 
VARIANCE 

 OF 
PRORATED 
 BUDGET 

                ***RESOURCES*** FY 17-18 83.33% 4/30/2018 YTD YTD
Beginning Fund Balance   2,286,351 2,832,843 546,492       123.90%

 Grants/Contracts with Other Agencies

State of Oregon
    Department of Human Services 1,290,036 1,075,030 1,061,748 (13,282)        98.76%
    Oregon Business Development Department 738,000 615,000 380,000 (235,000)      61.79%
    Department of Transportation 1,895,009 1,579,174 1,580,816 1,642           100.10%

 
County and Local Government  

    Deschutes County 433,839 361,533 317,598 (43,935)        87.85%
    Jefferson County 65,000 54,167 65,000 10,833         120.00%
    Crook County 77,000 64,167 57,690 (6,477)          89.91%
    City of Bend 1,769,488 1,474,573 1,720,976 246,403       116.71%
    Other Local Government 755,507 629,589 592,225 (37,364)        94.07%

 
Federal Government  

    US Dept. of Transportation 2,033,188 1,694,323 1,175,396 (518,927)      69.37%
 

Central Oregon Council on Aging 60,000 50,000 45,000 (5,000)          90.00%
Pacific Source CCO 3,845,125 3,204,271 4,028,522 824,251       125.72%
Foundations/Non-Profits -           -           60,260 No Budget No Budget

Other Funding Sources
Interest on Investments 8,576 7,147 16,935 9,788           236.96%
Misc. Transportation 212,146 176,788 1,014 (175,774)      0.57%
Bus Fares 654,766 545,638 596,518 50,879         109.32%
Charges for Services 638,531 532,109 567,227 35,118         106.60%

 
TOTAL CURRENT FISCAL YEAR 14,476,211 12,063,509 12,266,924 203,415       101.69%

 
    TOTAL RESOURCES 16,762,562 13,968,802 15,099,767 1,130,965    108.10%

 
             ***EXPENDITURES***  
Personal Services 4,778,896 3,982,413 3,635,361 (347,053)      91.29%
Materials & Services 6,822,437 5,685,364 6,226,321 540,956       109.51%
Capital Outlay 2,779,581 2,316,318 1,946,833 (369,484)      84.05%
    TOTAL PERSONAL, MATERIALS &  
    SERVICES, CAPITAL OUTLAY 14,380,914 11,984,095 11,808,514 (175,581)      98.53% 
Operating Contingency 2,381,648 1,984,707 -              (1,984,707)   0.00% 
    TOTAL EXPENDITURES 16,762,562 13,968,802 11,808,514 (2,160,287)   84.53%

TRANSPORTATION ACTIVITIES
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CENTRAL OREGON SUPPLEMENTAL REPORT PAGE 9
INTERGOVERNMENTAL COUNCIL

FISCAL YEAR
2017-2018

RESOURCES

 BOARD 
APPROVED 

BUDGET 
 PRORATED 

BUDGET 
 YEAR TO 

DATE ACTUAL 

 $ 
VARIANCE 

OF 
PRORATED 

BUDGET 

 % 
VARIANCE 

OF 
PRORATED 

BUDGET 
FY 17-18 83.33% 4/30/2018 YTD YTD

                 ***RESOURCES***
Beginning Fund Balance 210,836 274,645 63,809         130.26%

Contracts with Other Agencies
  Federal Government

    U.S. Department of Agriculture 50,000 41,667 42,059 392             100.94%

  State of Oregon
    Department of Human Services 703,506 586,255 509,113 (77,142)       86.84%
    Oregon Youth & Conservation Corp 24,000 20,000 17,705 (2,295)         88.53%

County & Local Governments
    School Districts 1,211,728 1,009,773 935,500 (74,274)       92.64%
    COCC 30,000 25,000 15,000 (10,000)       60.00%

ECWIB  
    WIOA -  Adult 1B 405,880 338,233 362,881 24,648         107.29%
    WIOA - Youth 1B 512,502 427,085 421,012 (6,073)         98.58%
    WIOA - Dislocated Worker 483,626 403,022 414,443 11,421         102.83%

Use of Money & Fees  
  Interest on Investments 2,540 2,117 4,802 2,685          226.84%

 
Other  Program Income  

  Back to Work Oregon 34,080 28,400 -                (28,400)       0.00%
  Misc. Income/Projects 90,000 75,000 147,298 72,298         196.40%

 
    TOTAL CURRENT FISCAL YEAR 3,547,862 2,956,552 2,869,812 (86,740)       97.07%

 
    TOTAL RESOURCES 3,758,698 3,132,248 3,144,457 12,209         100.39%

 
                 ***EXPENDITURES***  
Personal Services 2,690,141      2,241,784      2,179,229 (62,556)       97.21%
Materials & Services   855,181         712,651         674,181 (38,470)       94.60%
Capital Outlay   -                -                15,810.60      No Budget No Budget
Debt Service -                -                -                0.00%

 
    TOTAL PERSONAL, MATERIALS &  
    SERVICES, CAPITAL OUTLAY 3,545,322 2,954,435 2,869,220 (85,215)       97.12%

 
Operating Contingency 213,376 177,813 -                (177,813)     0.00%

 
    TOTAL EXPENDITURES 3,758,698 3,132,248 2,869,220 (263,028)     91.60%

JOB TRAINING ACTIVITIES
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SPECIAL REVENUE FUNDS

 BOARD 
APPROVED 

BUDGET 
 PRORATED 

BUDGET  YEAR TO DATE 

 $ 
VARIANCE 

OF 
PRORATED 

BUDGET 

 % 
VARIANCE 

OF 
PRORATED 
 BUDGET 

FY 17-18 83.33% 4/30/2018 YTD YTD

Beginning Fund Balance 1,026,064 855,053 2,840,472 1,814,408 276.83%

Resources
  Revolving loan collections 195,794 163,162 246,138 82,976 150.86%
  Principal Clearing 0 (246,138) No Budget
  Principal write-off 0 0 0 No Budget No Budget
  Loan Packaging/Servicing 8,372 6,977 4,248 (2,729) 60.89%
  Interest on revolving loans 220,168 183,473 147,392 (36,081) 80.33%
  Interest on investments 8,097 6,748 6,489 (258) 96.18%

Total Resources 0 1,458,495 1,215,413 2,998,601 1,783,188 246.7%

Requirements
  Contract Services 162,818 135,682 143,893 8,211 106.05%
  Project Advances 0 0 0 No Budget No Budget
  Business loans 450,000 375,000 165,450 (209,550) 44.12%
  Loan Clearing 0 (165,450) No Budget
  Interest on COIC Loans 10,976 9,147 8,997 (150) 98.36%
  Principal Repayment 98,206 81,838 0 (81,838) 0.00%
  Operating contingency 736,495 613,746 0 (613,746) 0.00%

274,603                    
Total Requirements 0 1,458,495 1,215,413 152,889 (1,062,523) 12.58%

Ending Fund Balance $0.00 0 0 2,845,711 No Budget No Budget

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR
2017-2018
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Capacity Fund Balance as of April 30, 2018

PRIOR YEAR CARRY FORWARD 18,787.61                            

CURRENT YEAR CONTRIBUTIONS
Deschutes County 13,908.00                            
Jefferson County 3,250.00                              
Crook County 2,700.00                              
City of Culver 319.00                                 
City of Prineville 2,182.00                              
City of La Pine 379.00                                 
City of Metolius 167.00                                 
City of Sisters 541.00                                 
City of Madras 1,420.00                              
City of Redmond 6,243.00                              
City of Bend 18,891.00                            
Dues not used during current year, transferred back to dues account 3,081.92                              

TOTAL FY17-18 CONTRIBUTIONS 53,081.92                            

TOTAL FUNDS AVAILABLE FY17-18 71,869.53                            

BOARD MTG
FY 17-18 EXPENDITURES NOTES DATE APPRVD

City/County Needs $7,500.00 08/03/2017
Visible Organization - Rebranding $18,000.00 08/03/2017
Equitable Economic Development Project $3,750.00 10/05/2017
Housing 4 All Regional Housing Needs $2,500.00 11/02/2017
Wild Horse Project $2,899.00 02/01/2018
Deschutes Water Alliance Development $6,000.00 02/01/2018
Food Hub Business Plan $5,000.00 04/05/2018

TOTAL FY17-18 EXPENDITURES $45,649.00

PROJECTED FUND BALANCE AT 26,220.53                            
YEAR END

CAPACITY FUND CONSIDERATIONS OTHER CRITERIA

The proposed project is appropriate for COIC
Creates economies 
of scale

The project falls within the scope of the COIC purpose statements

Leverages 
additional resources

The project is of regional significance
Supports regional 
coordination

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
ECONOMIC DEVELOPMENT JURISDICTIONAL DUES ACTIVITY
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BUILDING FUNDS

 BOARD 
APPROVED 

BUDGET 
 PRORATED 

BUDGET 
 YEAR TO 

DATE 

 $ 
VARIANCE 

OF 
PRORATED 

BUDGET 

 % 
VARIANCE 

OF 
PRORATED 

BUDGET 
FY 17-18 83.33% 4/30/2018 YTD YTD

Beginning Fund Balance $442,426 $258,381 ($184,045) 58.40%

Resources
Rental Income $189,985 $158,321 $158,126 ($195) 99.88%
Interest Income $0 $0 $813 No Budget No Budget

Total Resources $632,411 $527,009 $417,320 ($109,689) 79.19%

Debt Service
Principal Payments $100,000 $83,333 $45,328 ($38,005) 54.39%
Interest Expense $40,000 $33,333 $31,748 ($1,586) 95.24%
Operating Contingency $492,411 $410,343 $0 ($410,343) 0.00%

Total Debt Service $632,411 $527,009 $77,076 ($449,933) 14.63%

Ending Fund Balance $0 $0 $340,244 No Budget No Budget

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR
2017-2018
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PORTFOLIO STATEMENT COIC EDA FUNDS

BEGINNING SOURCES USES ENDING

BALANCE OF FUNDS: OF FUNDS: BALANCE

7/1/2017 7/1 to 4/30/18 7/1 to 4/30/18 4/30/2018

CASH AVAILABLE 329,143.62   

Prior Year Interest Receivable 4,921.39

Prior Year Fees Receivable 0.00  

Principal Repayment 98,467.09

Repayment Interest 90,049.61

Penalty/Loan Fees Income 3,763.46

Invested Interest Income 4,769.02

Receivables 0.00

Charges for Services 89,105.75

Notes Transferred To Other Funds -                              

Loans Advanced 170,000.00  

 

     TOTAL 329,143.62$            201,970.57$            259,105.75$            272,008.44$          

7/1/2017 4/30/2018

NOTES RECEIVABLE Beginning Principal Principal Ending Interest Fees/

Balance Advances Repayment Balance Payments Penalties

Cascade Rack, LLC 110,276.26 10,421.74 99,854.52 6,678.26 0.00

Jay T's Hair Parlor 1,896.23 1,896.23 0.00 19.60 0.00

LOHA Investments dba Marshall's Auto 15,492.51 1,301.16 14,191.35 755.24 63.60

Stringham Investments, LLC 100,975.32 4,890.91 96,084.41 5,559.59 0.00

Vintage Cottage 25,538.45 3,482.14 22,056.31 1,620.36 46.82

7 Peaks Investment Group, LLC 96,983.26 2,577.19 94,406.07 5,661.61 41.40

Barnes dba Gone Fishing 13,415.11 9,164.90 4,250.21 609.85 25.25

Birdie's Café, LLC 47,031.03 4,318.20 42,712.83 2,726.90 0.00

Campbell-Algar Enterprises 90,734.73 3,125.08 87,609.65 5,638.18 0.00

Concept Retail - Syncopation, Inc 40,099.60 2,578.37 37,521.23 2,285.07 0.00

David Flier 182,582.51 9,750.92 172,831.59 10,292.28 0.00

ILA Grace dba Dana Signs 96,105.29 6,058.08 90,047.21 4,541.92 0.00

Shawn Heather Armstrong/Panacea 233,231.49 5,865.52 227,365.97 13,056.20 95.08

The Meat Locker 133,268.20 10,530.43 122,737.77 7,521.47 0.00

R.E.G. Properties, LLC 145,590.07 4,131.42 141,458.65 8,383.02 487.56

Strictly Organic Coffee Co. 97,261.72 2,006.14 95,255.58 5,790.11 453.75

Warm Hearts, LLC 219,702.38 170,000.00 16,368.66 373,333.72 13,831.34 2,550.00

     TOTAL 1,650,184.16$        170,000.00$            98,467.09$              1,721,717.07$      94,971.00$            3,763.46$ 

 

7/1/2017 4/30/2018

RECEIVABLES Beginning Ending

Balance Increases Decreases Write-Off Balance

Interest 4,921.39 0.00 4,921.39 0.00  

     TOTAL 4,921.39$                -$                          4,921.39$                -$                        -$                        

PORTFOLIO BALANCE 1,984,249.17$         1,993,725.51$      

7/1 to 4/30/18

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL

FISCAL YEAR:  JULY 1, 2017 - JUNE 30, 2018

REPORT DATE:  JULY 1, 2017 -APRIL 30, 2018

7/1 to 4/30/18

Attachment B 



PORTFOLIO STATEMENT INTERMEDIARY RELENDING PROGRAM

BEGINNING SOURCES USES ENDING
BALANCE OF FUNDS: OF FUNDS: BALANCE
7/1/2017 7/1 to 4/30/18 7/1 to 4/30/18 4/30/2018

CASH AVAILABLE 662,677.29  

Prior Year Interest Receivable 4,401.37
Prior Year Fees Receivable 0.00
Principal Repayment 137,853.42
Repayment Interest 55,616.53
Penalty/Loan Fees Income 484.31
Invested Interest Income 882.29
Charges for Services 52,223.14
Receivable - Suttle Lake 7,444.88
USDA - Rural Development 109,182.00
Notes Transferred To Other Funds 0.00
Interest Expense 0.00
Loans Advanced 0.00

     TOTAL CASH 662,677.29 199,237.92 168,850.02 693,065.19

7/1/2017 4/30/2018

NOTES RECEIVABLE Beginning Principal Principal Ending Interest Fees/

Balance Advances Repayment Balance Payments Penalties

Jamie & Angel Roscoe-Cowboy Dinner Tree 185,535.31 4,847.88 180,687.43 10,966.42 0.00
Kerry & Sue Fuller 128,116.93 3,486.81 124,630.12 7,450.69 0.00
Madras Point/Triple L Pizza 195,172.45 7,784.43 187,388.02 12,362.07 0.00
Shawn Heather Armstrong /Panacea 232,693.41 5,896.74 226,796.67 13,024.98 95.08
Robert E. Goss & R.G. Remanufacturing 85,327.76 4,660.74 80,667.02 4,855.66 370.80
Suttle Lake Resort & Marina 87,229.87 0.00 87,229.87 0.00 0.00
Syncopation/Concept Retail 119,587.24 13,550.11 106,037.13 7,652.06 0.00
Sean S & Onya K Remer 45,738.59 1,053.34 44,685.25 2,613.98 18.43

Asla Auto Parts, Inc 96,573.37 96,573.37 0.00 1,092.04 0.00

     TOTAL 1,175,974.93 0.00 137,853.42 1,038,121.51 60,017.90 484.31

7/1/2017 4/30/2018

Beginning Ending

Balance Increases Decreases Write-Off Balance

RECEIVABLES
Interest 4,401.37 0.00 4,401.37 0.00 0.00
Late Fees 0.00 0.00 0.00 0.00 0.00
Loan Processing Fees (Suttle Lake) 0.00 7,775.75 330.87 0.00 7,444.88

     TOTAL 4,401.37 7,775.75 4,732.24 0.00 7,444.88

PAYABLES
Rural Development Principal 1,097,591.64 98,316.08 999,275.56
Rural Development Interest 3,412.44 8,996.57 10,865.92 1,543.09  

     TOTAL 1,101,004.08 8,996.57 109,182.00 0.00 1,000,818.65

PORTFOLIO BALANCE 742,049.51 737,812.93

7/1 to 4/30/18

7/1 to 4/30/18

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL

 FISCAL YEAR:  JULY 1, 2017 - JUNE 30, 2018

REPORT DATE:  JULY 1, 2017 -APRIL 30, 2018
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FISCAL YEAR:  JULY 1, 2017 -JUNE 30, 2018

REPORT DATE:  JULY 1, 2017 -APRIL 30, 2018

PORTFOLIO STATEMENT COIC LOCAL JOB CREATION

BEGINNING SOURCES USES ENDING

BALANCE OF FUNDS: OF FUNDS: BALANCE

7/1/2017 7/1 to 4/30/18 7/1 to 4/30/18 4/30/2018

CASH AVAILABLE 57,223.05

Prior Year Interest Receivable

Prior Year Fees Receivable

Principal Repayment 9,817.33

Repayment Interest 1,725.77

Penalty/Loan Fees Income

Invested Interest Income 838.13

Charges for Services 2,563.90

Transfers to IRP

Notes Transferred To Other Funds

     TOTAL 57,223.05$        12,381.23$            2,563.90$             67,040.38$     

7/1/2017 4/30/2018

NOTES RECEIVABLE Beginning Principal Principal Ending Interest Fees/

Balance Advances Repayment Balance Payments Penalties

COIC Intermodal Center 56,950.13 0.00 9,817.33 47,132.80 1,725.77 -              

     TOTAL 56,950.13$        -$                        9,817.33$             47,132.80$     1,725.77$        -$           

7/1/2017 4/30/2018

RECEIVABLES Beginning Ending

Balance Increases Decreases Write-Off Balance

Interest 0.00 0.00 0.00

Late Fees 0.00 0.00 0.00

     TOTAL 0.00 0.00 0.00 0.00 0.00

PAYABLES

  IRP Commitment 0.00 0.00 0.00

     TOTAL 0.00 0.00 0.00

PORTFOLIO BALANCE 114,173.18$      114,173.18$    

7/1 to 4/30/18

7/1 to 4/30/18

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
Attachment B 
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STAFF REPORT 
 

I. Community and Economic Development  
II. Employment and Training  
III. Transportation  

 
 

I. Community and Economic Development 
 
Regional Board Administration 
 
Central Oregon Area Commission on Transportation (COACT) 
COACT met on May 10, 2018. The agenda included ongoing discussion of the new 
transportation funding package and the 2021-2024 STIP, the Oregon Public Transportation Plan 
update and the new STIF funds, as well as COACT approval to write support letters for all 
Central Oregon Federal Lands Access Program project proposals. The agenda, materials, and 
handouts are posted at the COACT web page: https://coic2.org/community-development/central-
oregon-area-commission-on-transportation/ 
 
Regional Planning 
 
Central Oregon Coordinated Human Services Transportation Plan  
COIC and Crook County hosted the final review meeting for the Coordinated Plan on May 17 in 
Prineville. At the meeting, the Crook County Special Transportation Fund (STF) Committee 
reviewed the guidelines for STF agencies and STF Committees, reviewed the Coordination Plan, 
and reviewed the opportunities and guidelines for the new Statewide Transportation 
Improvement Fund (STIF) for transit funding. Regarding the Coordinated Plan, the STF 
Committee affirmed the regional priorities and revised their local Crook County priorities to the 
following (rank-ordered) list: 

1. Expand service frequency and hours between Prineville and Bend to meet commuter 
needs. 

2. Expand service to later in the evening and weekends on the community connector service 
as well as local service. 

3. Improve affordability of transit services to low-income individuals and veterans. Provide 
subsidized fares for low income clients and veterans needing access to health and human 
services. 

4. Support, maintain, and strengthen the existing transportation network, including both 
local service and community connector shuttles – leverage local public transportation 
investments to secure state and federal resources. 

Next Steps:  
The next step for the Coordination Plan is to adoption by the Crook County Court, Deschutes 
and Jefferson County Commissions, and the Confederated Tribes of Warm Springs Tribal 
Council. Once adopted, the Coordination Plan will be filed with the State and will also be used 
as key input to the upcoming Regional Transit Master Plan process. 

https://coic2.org/community-development/central-oregon-area-commission-on-transportation/
https://coic2.org/community-development/central-oregon-area-commission-on-transportation/
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Economic Development Activities 

Comprehensive Economic Development Strategy (CEDS) 
Potential CEDS Strategy Committee met May 15 to discuss CEDS implementation and 
monitoring, as well as their desired goals, structure/meeting frequency, and any additional 
partners to invite going forward. The group agreed that they would like to continue meeting, and 
emphasized the need for COIC to serve as a regional convener and coordinator on priority 
economic development-related needs and opportunities. The group challenged COIC to develop 
better resources and tools (online and otherwise) for gathering and organizing regional economic 
data, needs, opportunities, outcomes, etc.  

We anticipate holding a second meeting in June to finalize the group’s goals, and to begin the 
process of formalizing the CEDS Strategy Committee as an advisory committee to the COIC 
Board. We anticipate requesting appointment of CEDS Strategy Committee members at the July 
or August COIC Board meeting. 

Rural Equitable Economic Development 
Project 
Sisters: Since our last update, NXT Consulting Group and 
project partners (including COIC) have further developed the 
community visioning process, Sisters Country Horizons. A 
total of 12 community meetings took place throughout April 
and early May, engaging residents in facilitated discussions 
about the values and challenges unique to Sisters Country. The 
community survey wrapped up on May 18, with a total of 415 
respondents. Four community forums will be held in late May 
and early June. These forums are expected to be larger, more 
structured events with significant participation from local 
stakeholders. Each forum will tackle one of the vision focus 
areas: civic engagement, economic prosperity, livability, and 
resiliency. COIC is particularly engaged in the economic prosperity forum – serving on the panel 
as well as develop framing information for context. The strategies generated in these forums will 
help form the basis of the vision action plan. The project continues to be publicized in the local 
press, including The Nugget, local TV news stations, and social media.  

Prineville: In conjunction with local partners, COIC released an RFQ for a planning consultant to 
prepare a downtown redevelopment analysis on April 19th. The local project team selected 
Michele Reeves of Civilis Consulting from the submitted bids, and she is slated to begin work in 
June. The project team has also committed to conducting an initial outreach survey in June. The 
feedback obtained by the survey will help inform the consultant of the community’s vision and 
values for downtown Prineville. COIC will meet with local partners on May 25th to draft a 
contract for the consultant and begin to generate an outreach plan.  

Madras: We are about to release a bilingual survey of downtown business owners and property 
owners in Madras. This survey is designed to help us understand the opportunities and barriers 
for helping downtown Madras become a more vibrant destination for customers and more 
attractive for business development and relocation, as well as to gain additional business 
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community partners in the overall effort. The survey will be distributed in both an online and 
print form, and sent to area business owners and local partner networks. COIC is also supporting 
a series of “First Thursday” downtown community events being developed by a new, informal 
network of downtown businesses. We have high hopes for this business group, and will be 
working with them to develop their capacity to provide leadership on downtown issues. 

La Pine: The La Pine community survey is complete and the outcomes are currently being 
analyzed for development of draft site plans and other visualizations for the new transit 
center/community space. The city met with the team from University of Oregon in mid-May, and 
final concepts generated by this team will be finalized ahead of the next Urban Renewal meeting 
on June 5th. We anticipate holding community meetings in June to further engage the 
community in this effort. 

Local Food & Agriculture: Central Oregon Food Hub and Economic Impact of 
the Agriculture Sector 
Rich Schwartz of Alder Street Consulting is in the process of developing a business plan for the 
Central Oregon Food Hub. The Food Hub Advisory Board has convened twice, and added four 
new members. The advisory board will continue to meet once a month to provide expertise and 
knowledge throughout the business planning process and start-up, as well as opinions and 
connections with other members of the community which could support certain aspects of the 
project such as technical support and investments. 

Wood Energy Cluster Development Project 
COIC requested an extension to our 2015 WIFO grant to support an upcoming Biomass Summit 
in Crook County. If approved, the grant would help fund biomass planning and implementation 
activities in Crook County through 12/31/20-18. We anticipate engaging the Biomass Working 
Group in this effort.  

Natural Resource Activities 

Deschutes Collaborative Forest Project 
At Deschutes Collaborative Forest Project’s Adaptive Management and Implementation (AM-
IM) Subcommittee meeting, Stephen Fitzgerald of Oregon State University Extension Services 
presented information regarding common prescriptions for forest treatments. He outlined how 
these different approaches to identifying which trees to remove and which to retain can lead to 
very different outcomes on the ground. Silviculturalists Pete Powers, Brian Tandy and Ryan 
Singleton then shared different prescriptions they use to accomplish specific forest restoration 
outcomes and described the on-the-ground process used to implement them. For example, a “thin 
from below” treatment is frequently used to lower fire risk and retain large, old trees. It involves 
identifying the largest trees and then removing small trees around them. The result may or may 
not lead to a “clumpy, gappy, patchy” spatial distribution of trees after harvest, depending on 
where the largest trees within a stand are located. Other prescriptions more directly prioritize 
spatial distribution of trees. The DCFP values a “clumpy, gappy, patchy” tree distribution since 
this variable spatial patterning leads to a wide variety of ecological outcomes including slowing 
fire’s spread across a landscape, increasing snow retention, and providing habitat for a wide 
variety of wildlife species. 



  Attachment C 
 

4 
 

 

Ochoco Forest Restoration Collaborative 
The Ochoco Forest Restoration Collaborative (OFRC)’s first collaborative project focused on the 
Wolf Project area. As part of OFRC’s agreements to allow for the selective harvest of greater 
than 21” shade tolerant trees, they established a monitoring program to build trust and support 
ongoing learning by the collaborative and the Forest Service. In May, OFRC members heard 
presentations on initial findings from pre- and post-implementation monitoring data in the Wolf 
project area. As part of OFRC’s monitoring efforts, Oregon State University monitoring experts 
installed vegetation plots throughout the Wolf project area and measured a wide variety of 
indicators, including tree density, fine fuels and understory vegetation. They returned last year to 
re-measure these indicators after forest restoration treatments had been implemented. A 
comparison between the pre-treatment and post-treatments data revealed that treatments have led 
to the desired reduction in trees per acre and an increase in the average diameter of trees within 
the plots. As expected, implementation has led to what will likely be a short-term increase in the 
amount of fine fuels and litter accumulation on the forest floor, since fine branches and limbs of 
harvested trees are left on the forest floor. The amount of heavy fuels, however, was reduced. 
OFRC members and FS staff will continue to monitoring these vegetation plots in Wolf over 
time and look forward to learning more about the extent to which treatments lead to desired 
future conditions. This investment in monitoring goes a long way toward supporting trust and 
ongoing learning.  

Ochoco Trails Strategy Group (OTSG) 
To recap, the OTSG is developing a high-level proposal for non-motorized trail development on 
the Ochoco National Forest – focusing on better meeting the needs for hikers, equestrians, and 
bikers and identifying ways to better manage use conflicts on trails. COIC is providing 
facilitation and project management for this project. At their May meeting, the OTSG reviewed 
feedback from Forest Service specialists on their broad trails proposals, and began the process of 
refining their broad proposals down into a series of more-focused “lines on the map”. We 
anticipate this process taking a few more meetings, and then the OTSG will host a community 
meeting to review the proposal, after which the final proposal will be delivered to the Forest 
Service.  

Deschutes Trails Collaborative  
COIC is supporting the Deschutes Trails Coalition (DTC) to develop governance documents and 
an organizational structure that supports DTCs effectiveness. COIC staff is drafting an 
Operations Manual for review and revision by the DTC Governance Committee. This document 
outlines the DTCs structure, membership requirements, and decision-making processes.  
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Recent and Upcoming Project and Program Development Activities 

Meyer Memorial Trust Annual Funding Opportunity 
COIC is awaiting the outcomes of two grant proposals to the Meyer Memorial Trust Annual 
Funding Opportunity – 1) Phase two of the Rural Equitable Economic Development project; and 
2) a Collaborative grant proposal on behalf of the Housing for All regional consortium. We 
anticipate hearing from MMT the week of June 11. 

USDA Rural Development Rural Community Development Initiatives (RCDI) 
grant program  
COIC is planning to apply into the USDA Rural Development Rural Community Development 
Initiatives (RCDI) grant program to extend our work with the Rural Equitable Economic 
Development project. This would allow COIC to provide more technical assistance for rural 
community development in Central Oregon, including expanding services within existing project 
communities (La Pine, Madras, Prineville, and Sisters), as well as adding new communities 
(Culver, Madras, and unincorporated areas). 

Loans 

COIC completed the SBA 504 loan funding process for WebCyclery in Bend. The $1.2 million 
project is being financed in cooperation with Summit Bank. 

COIC completed the SBA 504 loan funding process for Arcadia Senior Living in Portland. The 
$10.4 million project is being financed in cooperation with Northwest Bank. 

COIC is completing the SBA 504 loan funding process for Host Industries in Bend. The $1.75 
million project will be financed in cooperation with Mid-Oregon Credit Union. The loan will 
fund in June. 

COIC is beginning the closing/funding process for the Northwest Quality Roofing SBA 504 loan 
in Bend. The $1.1 million project will be financed in cooperation with First Interstate Bank. The 
loan will fund in August. 

Construction is complete on the El Caporal restaurant building in Bend. The $2.5 million project 
is being financed with an SBA 504 loan in cooperation with Summit Bank. Funding is expected 
in September. The new restaurant is now open. 

Construction is complete on the Atticus Hotel in McMinnville. The $8.2 million project will be 
financed with an SBA 504 loan in cooperation with Citizens Bank. Funding is expected in 
September or October. 

COIC has prepared an SBA 504 loan application for a custom countertop manufacturer in 
Medford. The $900,000 project will be done in cooperation with People's Bank of Commerce. 

COIC has prepared an SBA 504 loan application for New Era Homes in Bend. The $1.0 million 
project will be done in cooperation with Mid-Oregon Federal Credit Union. 
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Through Mid-Williamette Valley Council of Governments, COIC has prepared an SBA 504 loan 
application for Acorn Dentistry For Kids in Keizer. The $1.6 million project will be done in 
cooperation with Willamette Valley Bank. 

COIC has prepared a COIC IRP loan application for Sunrise Pool & Spa in Prineville. The 
$900,000 project will be done in cooperation with Mid-Oregon Federal Credit Union. 

II. Employment and Training  
 
Adult Programs 
 
Tech Connect 
Central Oregon is home to nearly 130 technology companies with an estimated 800 job openings 
within the next year. So how do both employers and job seekers find out about one 
another? Tech Connect was created to bring employers and individuals interested in working in 
the tech industry have the opportunity to connect through networking together. This event is held 
at the Bend WorkSource on the 2nd Tuesday of each month from 3:00-4:30; registration via 
Eventbrite is necessary as space is limited.  Contributing partners include TAO, EDCO, ECWIB 
and WorkSource.  
 
The soft launch of our first Tech Connect on May 15th was a success with 33 in attendance, 
approximately 15 consisting of job seekers. We had two employers, CMIT and IBEX Global. 
CMIT is a franchised business that provides network administration and IT support to companies 
that may not have in-house IT departments. IBEX Global is one of Central Oregon's larger 
employers with over 500 employees hiring primarily for tech support. 
Our next Tech Connect is June 12th and so far, we have Five Talent, one of Central Oregon's 
well known tech companies on board to discuss their employment needs. Five Talent is also a 
participant in the first cohort for the Apprenti program.  
 
Work-based Learning 
The ECWIB has allocated out the Work-based Learning (WBL) funding, and COIC will be 
managing these funds to create 6 new OJTs and 24 additional training plans (either OJTs or 
Occupational Skills Training) by June 18, 2018.  
  
At this time, 13 participants have been enrolled in the Occupational Skills, leaving 11 remaining 
slots.  The WBL-sponsored OJTs must be matched 2:1 with our regular “formula” WIOA 
funding, giving us a goal to meet of 18 total new OJTs.  To date, three participants have been 
enrolled into OJT’s with eight matches.  
 
Apprenti IT Apprenticeship Program 
Approximately 50 Apprenti applicants were selected for phone screenings, out of those 
applicants 34 were chosen for in-person or Skype interviews. These interviews were completed 
the week of April 16. From this group 16-20 will be offered a chance to interview with 
employers that have signed agreements to participate in the apprenticeship program. 

At this time three employers have agreed to train eight Apprenti candidates. The 22 weeks of 
classroom training begins approximately June 4.  
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Employment Outlook 
The April unemployment rate for Oregon kept steady at 4.1, slightly higher than the national rate 
which edged down to 3.9%. Crook County’s unemployment rate rose slightly and continued to 
be among the highest in the state, at 6.1%.  Jefferson County was unchanged at 5.6%, as was 
Deschutes County’s rate at 4.3%.   

As of May 16th, the Employment Department lists 962 open positions in Central Oregon. 
 
Youth Programs: 
 
COIC Youth Work Crews 
COIC Youth Work crews are hard at work every week in Redmond, Bend and Prineville. For 
both Bend and Redmond crews work has shifted to Sisters National Forest as COIC has 
contracted with Sisters USFS for large scale Pruning projects. These projects have youth pruning 
Mistletoe from National forest plots to assist in stopping the spread of the tree-damaging 
parasite. COIC also signed a new agreement the Bend/Fort Rock Ranger District for 
Maintenance projects that will encompass this school year and next as well. Both these crews 
also spent some time working for the new Cole Ranch just outside of Sisters. This has been a 
great newly formed relationship resulting in COIC youth being immersed in the daily operations 
of a working Ranch.  
 
Our Prineville youth consistently stay busy with the Ochoco USFS Ranger District and National 
Forest as we have a fairly large agreement for Maintenance work there. Crews are busy daily 
tearing out old structures, repair and remove fencing around compounds, indoor painting and 
whatever they can do to help the USFS with facility work. This crew is also working for a non-
profit, Trout Unlimited, building different types of fencing to assist with Riparian recovery and 
fish habitat restoration efforts. The above mentioned project agreements for all 3 crews have 
resulted in signing new contracts with the USFS for over $50,000 in both school year and 
summer funding.  
 
COIC has currently secured summer OYCC funding through the USFS and we’ll once again 
have Bend, Redmond and Prineville crews out there during the summer for the 8 week 
partnership with Heart of Oregon Corps and the USFS.  Including summer of 2018, COIC Work 
Education has served 60 youth in total on our work crews, placing well earned money in local 
youth’s pockets and hopefully bank accounts!! 
 
 
Youth Education and Training 
The Education and Training side of COIC’s Youth program is again hard at work at assisting 
program youth to prepare for work and become more employable. Youth Employment 
Counselor’s work both one on one and in small group settings assisting with job search, financial 
literacy, resumes and interview preparation.  Many of these youth are also interested in attending 
Post-Secondary and need a mentor to help them get familiarized with the Financial Aid process 
such as Pell Grants and Student Loans.  
 
Another huge component of COIC’s Youth program is setting up appropriate youth in paid Work 
Experiences around Central Oregon. We are continuing to work with the Internship Coordinators 
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in Redmond, Bend and Madras to collaborate on both Out of School Youth looking for 
internships and local employers hiring entry level youth. To date we’ve set up 10 paid Work 
Experiences this year with local businesses, these include Good Year Tires, Creatures Pet Store, 
Bend Vet Clinic, and Foxtails Baking.     
 
COIC has again secured a TANF grant for summer youth wages and will look at placing 10-12 
youth into paid Work Experiences in Central Oregon during this summer. TANF is Temporary 
Assistance for Needy Families and COIC will primarily target parenting teens and/or teens 
coming from families receiving TANF benefits. We’re currently planning on partnering with 
Cascade Youth and Families The Loft teen shelter as they operate a Coffee Cart during the 
summer to help teach their youth Work Skills. COIC Plans on using TANF funds to help fund 
wages for some of these youth.   
 
Youth Education Program Update 
This report compares May 2018 enrollments and outcomes to those of April 2018. Additionally, 
the enrollment and outcomes from last school year ending June 30, 2017 are shown in brackets. 
 
May 25, 2018 Compared with April 20, 2018 
Table 1 shows enrollments and outcomes compared with those of last month on April 20, 2018—
the numbers in parentheses are the outcomes and enrollments from last month.  All the programs 
show a steady increase both in enrollments and outcomes. The total number of GEDs and 
graduates shows steady growth and it is clear that this year’s total will exceed that of last year.  
 

Table 1 
Students Referred to COIC from September - May with outcomes compared to September – April in (). 
Last year’s results are in []. 

 

Classroom # Students 
referred for GED 

# Students referred for 
Credit to Diploma 

Total # 
referred  

GED finished  HS Graduates 

Bend 270 (265) [192] 48 (44)  
[83] 

318 (309) 
[285] 

140 (120) 
[81] 

47(35)  
[36] 

La Pine 44 (38) 
[37] 

12 (12)  
[15] 

56 (52) 
[52] 

23 (20) 
[13] 

6 (4) 
[1] 

Redmond 41 (41)  
[50] 

5 (5)  
[2] 

46 (46)  
[52] 

18 (16)  
[25] 

- 
[1] 

Prineville 68 (66) 
[75] 

0 (0)  
[0] 

68 (66)  
[75] 

15 (13) 
[32] 

- 
[2] 

Culver  9 (9) 9 (9) - - 
Total 423 (412) 

[354] 
74 (70) 
[109] 

497 (482) 
[464] 

196 (171) 
[151] 

53 (39) 
[40] 

 
III. Transportation  
 

Cascades East Ride Center (CERC) 
 
Customer Service Survey 
COIC has initiated the first phase of the survey by calling random clients receiving services, and 
is preparing for phase 2, placing the survey in Providers’ vehicles for clients along with a return 
envelope.  100 surveys will be placed in random Providers’ vehicles each month from now until 
December 2018.  Data will be analyzed monthly, and reported upon completion of the program. 
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Non-Emergent Ambulance Transport (NEAT) providers 
COIC will be finalizing a new agreement with local Fire Departments for after-hours Ambulance 
rides.  This has necessitated the need to work closer with St. Charles staff to ensure proper 
notification and authorization.   
 
Fixed Route Bus Passes 
COIC is actively looking for ways to get clients who live within ½ mile of a fixed bus stop to be 
provided with bus passes.  The typical taxi ride for just one appointment can provide an entire 
month’s worth of bus passes to our clients, and has the added benefit of the client using this 
same pass for personal trips such as shopping or school.  Clients are being contacted to 
determine appropriate candidates for these passes. 
 
Customer Service Focus 
COIC is working hard to focus on providing excellent Customer Service to both our clients and 
Providers.  Our goal is to remind our staff that our typical clients are in crisis or in need of extra 
TLC when they call.  Finding the right balance between providing excellent service and keeping 
the Average Wait Time below 1 minute is a skill that we are working hard to accomplish.  
Providing our Team with tips on working with clients in crisis is one key we are focusing on.  
Our end goal is to increase the overall communication with the clients, and potentially shorten 
the calls. 
 
Team highlights and goals 

• April 2018 calls received:  7,190 
• Average wait time: 0:56 
• Total Rides provided:  9,608 
• No-Shows:  .03% 

 
 
Cascades East Transit (CET) 
 
Staffing:  

• Andrea Breault will join the team on June 20 as Senior Transit Planner, coming from 
Tufts University in Boston.  Her education and work experience is in the field of 
Transportation Planning.  

• Dylan Corbin, Planning and Outreach Specialist, moved on from CET on May 25 to 
accept a fellowship with the US Fish & Wildlife Department in the San Diego area.  

• Interviews are complete for the vacant Rural Operations Supervisor position.  Final 
selection is expected by early June. 
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Bend Open Streets:   
CET staffed a booth during the Bend Open Streets event 
on Sunday, May 13. This biannual event is organized 
through Commute Options and supported by the City of 
Bend.  It transforms a part of town into a temporary 
neighborhood greenway. Visitors to CET’s booth 
learned about how transit and safe, walkable streets 
support one another. They also had the opportunity to 
take home CET-branded buttons and bus maps and schedules.  

                                                                                   
Ride Bend:   
The free Ride Bend summer shuttle begins again on Friday, June 29 for the 2018 season, 
operating 7 days a week through Labor Day.  Thanks to service efficiencies and enhanced 
funding from sponsors Visit Bend, City of Bend and COIC, enhanced service will start 2 hours 
earlier each day compared with in 2017, to begin at Noon and end at 10 pm.  COIC is working 
collaboratively with sponsors and partners to enhance the marketing and wayfinding signage 
for the service, with the goals of improving ridership and raising awareness and visibility of the 
service. 

 
Ride the River:  Plans for the 2018 Ride the River shuttle have been finalized in cooperation 
with partners and sponsors Bend Parks & Recreation and Tumalo Creek Kayak and Canoe, the 
new river concessionaire contracted by Bend Park & Recreation.  The service will begin on June 
16, shuttling guests and their floatation devices between the new “Park and Float” location at 
Simpson & Columbia, Riverbend Park and Drake Park.  Service enhancements are highlighted 
below, made possible through redesign of the route, service efficiencies and increased 
sponsorships. 

o 20 minute frequency between the Park and Float and Riverbend Park 
o Beginning June 30, three buses will operate during peak service hours to increase overall 

capacity and reduce passenger wait times 
o Enhanced marketing and promotional efforts with the goal of encouraging a shift of 

parking to the new Park and Float location in order to further reduce traffic and parking 
congestion impacts to neighborhoods and business districts. 

o From June 16-July 13 as a pilot, service will begin at 10 am compared with 11 am in 
previous years with a stop/continue decision based upon utilization 

o Utilization will be monitored continually to inform potential additional refinements over 
the season 

 
 
 

CET booth at Bend Open Streets 
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New Buses:   
A new Dial-a-Ride bus was purchased and delivered in May. Two additional buses are 
anticipated to be delivered in June—a new Gillig low-floor bus and a specialized 4WD Dial-a-
Ride bus which is planned to operate in La Pine. 

 
CET Service Modifications:   
Bend operations - A robust public outreach process began on May 16 to solicit feedback 
regarding proposed service reductions on route 7 and the elimination of route 12. Outreach 
was also conducted regarding the potential elimination of route 6, pending the outcome of the 
City of Bend and COIC budget appropriations on June 6 and 7, respectively.  A copy of the final 
5/23/18 consultant report and recommendations is included in this board report. A 
presentation to the COIC Board will occur during its regularly scheduled meeting on June 7, to 
include a summary of the planning and outreach processes to date, public comments received 
and recommended route/system modifications to go into effect July 1.   
 
Rural operations – Analysis of Community Connector route performance is underway.  
Outcomes if any regarding recommended changes to the rural system will be presented at a 
future date. 

 
TGM:   
Consultant proposals were evaluated for the planning work related to the 2017 Transportation 
and Growth Management grant awarded to COIC by ODOT.  The outcome of the planning 
process will be an updated Regional Transit Master Plan. 

 
Redmond Hub:   
Construction of the facility hardscape is nearly complete, which includes a public art installation 
that was furnished by the City of Redmond. A ribbon-cutting ceremony will be held on 
Thursday, June 21 from 11am to 1pm.  

 
E-Fare Soft Launch:   
Open houses were held during the week of May 21 at Hawthorne Station to distribute 
information and materials to riders participating in the test group. A select number of 
participants received a trial TouchPass card to use for fare payment when riding the bus and 
provide feedback about the new system.  
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             Redmond Hub facility                                                                E-fare Open House Event on 5/21 
 
 
                                                                                              

 
Ridership 
Total Rides: 54,990 (-3.7% change over last April). 
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Demand Response: 7232 rides (-11.0% change over last April) 
 

 
 

Bend Fixed Route: 31,306 rides (-2.1% change over last April) 
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Community Connector: 10,586 rides (+2.0% change over last April) 

 

 
 

 
Recreation Service: 4,888 rides (-7.5% change over last April) 
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Cascades East Transit Monthly Management Report April 2018

Ridership
Demand Response 7,232 Demand Response Rides Fixed Route Rides Comm. Conctr Rides Recreation Service Rides

Bend Fixed Route 31,306 Bend 3,280 Rt 1 South 3rd St 5,617 Redmond/Bend 3,991 Mountain Service 4,888
Community Connector 10,586 Redmond 2,378 Rt 2  Brookswood 2,973 Prnvll/Redmond 1,457 Lava Butte 0

Recreation Service 4,888 La Pine 350 Rt 3  Newport 3,952 La Pine/Bend 483 Ride the River 0
Deviated Service 978 Madras   609 Rt 4  N. 3rd St 6,090 Madras/Redmond 2,938 Total Rides 4,888

Ride Bend 0 Prineville 594 Rt 5  Wells Acres 2,739 Sisters/Redmond 885 % Change -7.5%
Total Rides 54,990 Sisters 21 Rt 6  Bear Creek 2,447 Sisters/Bend 132 April-17 5,284

% Change over last April -3.7% Total Rides 7,232 RT 7 Greenwood 4,771 Wrm Spgs/Madras 700
% Change -11.0% RT 10 Colorado 1,093 Clvr/Metlius/Madras n/a Dial A Ride Trip Purpose 

Elderly/Disabled Rides Rt 11 Galveston 1,230 Total Rides 10,586 (Redmond, April '18)
Demand Response 5,400 April-17 8,123 RT 12 COCC/OSU 394 % Change 2.0% Work 37.3%

Bend Fixed Route 11,376 Total Rides 31,306 Medical 25.8%
Community Connector 824 Deviated Service Rides % Change -2.1% April-17 10,381 Other 20.4%

Recreation Service 0 Madras 366 School 4.5%
Deviated Service 244 Warm Springs 612 April-17 31,966 New Service Rides Shopping 8.4%

Total Rides 17,844 Total Rides 978 Ride Bend 0 Senior/Meal Center 3.7%
April-17 1,349 Total 100%

Service Delivery & Performance Data
Bend DAR Rural DAR Fixed Route Comm. Conctr Deviated Service Ride the River Lava Butte Mt. Bachelor Total

Revenue Hours 1,272.1 1,185.3 2,697.7 1,020.3 153.6 0.0 0.0 674.4 7,003
Revenue Miles 14,883 12,479 38,723 32,175 2,678 0 0 13,837 114,775
Rides/ Revenue Hour 2.6 3.3 11.6 10.4 6.4 N/A N/A 7.2 7.9

Service Days Safety & Security Customer Service 
Weekdays 21 Incidents 0 CET Calls Received 4,905 Total Complaints 30
Saturdays (Bend only) 4 Non-Prev Accdnts. 0 CET ADA Denials 0 Total Compliments 5
Sundays (Bend DAR only) 5 Prev. Accidents 1
Maj. Holidays w/Serv Sat. 0 Injuries, Passengers 0
Maj. Holidays w/Serv Full 0 Injuries, Contractor 0  
Maj. Holidays no Service 0

Cumulative Operations Financial Data (April '18 Fiscal YTD ) (not including capital outlay)
Bend DAR Rural DAR Fixed Route Comm. Conctr Mtn. Service Ride the River Lava Butte Warm Springs Ride Bend Total

Fixed Contract Cost (hours) $82,646 $0 $178,909 $0 $0 $0 $0 $0 $0 $261,555
Gen Admin Cost (hours) $27,131 $96,550 $58,733 $78,632 $41,637 $317 $3,219 $12,574 $688 $319,480
Driver Cost (hours) $399,100 $383,377 $863,959 $312,231 $115,189 $20,989 $17,627 $62,257 $34,849 $2,209,578
Call Center Costs (hours) $38,247 $89,300 $82,796 $72,728 $0 $0 $0 $0 $0 $283,072
Other Ops Wages & Benefits $206,299 $214,814 $446,589 $174,950 $44,011 $4,252 $3,329 $14,545 $19,450 $1,128,238
Fuel Cost (miles) $97,723 $41,714 $97,723 $91,346 $36,210 $3,086 $1,281 $16,280 $4,731 $390,093
Vehicle Maint. Cost (miles) $111,480 $32,981 $111,480 $72,222 $35,975 $5,169 $105 $6,547 $8,854 $384,814
Other Cost (hours) $62,831 $80,960 $136,015 $65,935 $12,067 $3,629 $9,485 $2,373 $20,922 $394,217

Total Cost $1,025,458 $939,695 $1,976,204 $868,044 $285,089 $37,442 $35,046 $114,576 $89,493 $5,371,047

Farebox Revenue $43,740 $50,101 $152,565 $102,737 $42,465 $117,856 $40,861 $4,382 $0 $554,707
Operating Cost/Ride $32.45 $22.04 $6.67 $10.59 $4.62 $0.94 $0.97 $5.09 $13.10 $8.67

Operating Cost/Revenue Hour $81.19 $80.40 $72.28 $91.20 $47.26 $55.87 $81.86 $46.17 $85.13 $74.76
% Farebox Recovery (ops) 4.3% 5.3% 7.7% 11.8% 14.9% 314.8% 116.6% 3.8% 0.0% 10.3%

April '18 YTD Rides 31,602 42,631 296,199 81,938 61,645 39,700 36,112 22,490 6,833 619,150
April '18 YTD Rev Hrs 12,630.6 11,687.4 27,342.3 9,518.5 6,032.1 670.2 428.1 2,481.7 1,051.2 71,842
April '18 YTD Rev Miles 143,215 132,567 143,215 290,297 143,563 6,182 4,155 61,750 12,037 936,981

Complaints & Compliments (April '18)

Bus hit trailor
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CET  - Customer Concerns and Complaints by Service Type

Apr-18

CET Service    
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Bend Fixed Route

  Route 1 - South 3rd St 0

  Route 2 - Brookswood 2 2

  Route 3 - Newport 1 1

  Route 4 - North 3rd St 2 2

  Route 5 - Wells Acres / Reed Market 0

  Route 6 - Reed Market / Wells Acres 0

  Route 7 - Greenwood 1 1

  Route - 10 - Colorado 2 2

  Route - 11 - Galveston / 14th 1 1

  Route - 12 - COCC / OSU 1 1

  Route Unkn or Multiple Identified 0

     Total Bend Fixed Route 1 0 0 9 0 0 0 0 0 0 0 0 10

Bend Dial-A-Ride 1 2 7 10

Rural Community Connector

  Route 20 - Warm Spgs D Madras 0

  Route 21 - Madras D Culver 0

  Route 22 - Madras D Redmond 1 1

  Route 24 - Redmond D Bend 0

  Route 26 - Prineville D Redmond 2 2

  Route 28 - Sisters D Redmond 1 1

  Route 29 - Sisters D Bend 0

  Route 30 - Bend D La Pine 0

  Route Not Identified 1 1

     Total RCC Fixed Route 0 0 0 4 0 0 0 0 0 0 0 1 5

Rural Dial- A-Ride

  La Pine 0

  Madras 1 1

  Prineville 1 1

  Redmond 2 1 3

  Sisters 0

  Service Area not Identified 0

     Total Rural DAR Fixed Route 0 0 0 3 0 0 0 1 0 0 0 1 5

  

Recreational Service 

  Lava Butte 0

  Mt Bachelor 0

  Ride the River 0

Ride Bend 0

     Total Recreational Services 0 0 0 0 0 0 0 0 0 0 0 0 0

Unable to Identify Service/Route 0

CSR / Ride Center Service 0

Dispatch / Scheduling Service 1 1 2

General Service Concern - Other 1 1

TOTAL of all Service Concern 1 1 2 23 0 0 2 1 0 0 0 3 33

O:\transportation\CET\Reports\CET Complaints\Apr 2018 RM CET CCF Report.xls
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Total Calls Received 7,190 Ride Policy Denials-Total 38
Number Calls Abandoned 614
Percent Abandoned 8.5% 92
Total Outgoing Calls 5,061 Not Eligible** 52
Average Incoming Calls Per Day 326.8       Unable to Verify Appt 14
Average Outgoing Calls Per Day 230.0       Untimely Reimbursement Request 26
Average Wait Time (minutes) 0:56 Other 2

Total Medicaid Rides Provided 9,608 Capacity Denials -Total by Area 3
7,072   Deschutes Co 1

966   Crook Co 0
8,038   Jefferson Co 2
1,235   North Klamath 0

38
0 Capacity Denials -Total by Reason 3

297   Under 48 Hour Ride Request*** 3
Travel Reimbursement Ride Payments 2,763 0

12.0% Medicaid Rides by County
   Crook County 1347

Shared Rides 696    Deschutes County 7072
After Hours Rides 647    Jefferson County 1000
Cancellations 2,922    North Klamath 169
No-Shows 287    Out of Area 20
Total Trips Scheduled 13,328 Total 9,608
Substantiated Provider Complaints 8
Substantiated CERC Staff Complaints 2 Other Programs

  FlexFund Rides 3
9   Veterans Program Rides n/a

  DHS Special Pay Rides 1
Compliments 3
Eligible Clients 47,584
Unduplicated Clients Served - Ride Req't 1,661
% of All Eligible Using NEMT Services 3.49%

     Volunteer Ambulatory-Cent OR

       Cascades East Ride Center
                  “Your Transportation Specialist”

APRIL 2018 Monthly Management Report

TR Policy Denials - Total

     Other Ambulatory

% of Ambulatory Rides
 Provided by Vols

Unsubstantiated/Inconclusive/Incomplete 

**Includes Non-covered service, not medicaid elig, 
not elig reimb, not closest provider. 
*** Includes same day and under 48 hour requests

    Total Ambulatory Rides
     Wheelchair
     Stretcher
     Secured

     Fixed Route Bus
  Other (all other reasons)
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CERC COMPLAINTS
Complaints Apr-18

Program Rule
Unsubstantiated/Incomplete/Inconclusive

3
In Process (exceptional cirucumstances) 0

TOTAL COMPLAINTS 3

Provider Late to Client Pickup
Substantiated 4

Unsubstantiated/Incomplete/Inconclusive
0

In Process (exceptional cirucumstances) 0
TOTAL COMPLAINTS 4

Provider Missed Pickup
Substantiated 1

Unsubstantiated/Incomplete/Inconclusive
1

In Process (exceptional cirucumstances) 0
TOTAL COMPLAINTS 2

Driver Inappropriate
Substantiated 2

Unsubstantiated/Incomplete/Inconclusive
2

In Process (exceptional cirucumstances) 0
TOTAL COMPLAINTS 4

Miscellaneous Issue
Substantiated 1

Unsubstantiated/Incomplete/Inconclusive
1

In Process (exceptional cirucumstances) 0
TOTAL COMPLAINTS 2

CERC Staff
Substantiated 2

Unsubstantiated/Incomplete/Inconclusive
2

In Process (exceptional cirucumstances) 0
TOTAL COMPLAINTS 4

TOTAL SUBSTANTIATED COMPLAINTS 10
TOTAL UNSUBSTANTIATED COMPLAINTS 9
TOTAL COMPLAINTS 19
     Total Provider Complaints 12
     Total Brokerage Complaints 4
     Total Program Rule Complaints 3
     Total TR Complaints 0
Compliments

CERC Staff Complimented 2
NEMT Program Complimented 1

TOTAL COMPLIMENTS 3
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RESOLUTION #296 
 

RESOLUTION MAKING APPROPRIATIONS 
 

BE IT RESOLVED, that the amounts for the fiscal year beginning July 1, 2018, and for the  
purposes shown below are hereby appropriated as follows: 
 
                   General Fund 
 
 Personal Services $8,357,583 
 Materials and Services 8,443,417 
 Capital Outlay 695,616 
 Operating Contingencies 4,253,240 
 Debt Service 138,500 
  Fund Total $21,888,356 
  
 
                   Special Funds 
 
 EDA Revolving Loan Fund 2,221,149 
 Intermediary Relending Program 976,749 
 Local Job Creation 60,041 
  Special Funds Total $3,257,939 
 
BE IT FINALLY RESOLVED, that the chair of the Board files this Resolution with the Oregon 
State Department of Revenue on or before July 15, 2018. 
 
APPROVED AND ADOPTED by the 
 
Central Oregon Intergovernmental Council 
 
On this 7th day of June, 2018 
 
 
    
Wayne Fording, Chair  
Central Oregon Intergovernmental Council  
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RESOLUTION #297 
 

RESOLUTION ADOPTING THE BUDGET 
 
 

BE IT RESOLVED, that the Board of Directors of the Central Oregon Intergovernmental Council 
hereby adopts the annual budget approved by the Budget Committee of the Central Oregon 
Intergovernmental Council for the fiscal year 2018-2019 in the amount of $21,888,356 in general 
funds and $3,257,939 in special funds at the regular meeting of the Board on June 7, 2018. 
 
BE IT FINALLY RESOLVED, that the chair of the Board files this Resolution with the Oregon 
Department of Revenue on or before July 15, 2018. 
 
 
APPROVED AND ADOPTED by the 
 
Central Oregon Intergovernmental Council 
 
On this 7th of June, 2018 
 
 
 
                 
Wayne Fording, Chair   
Central Oregon Intergovernmental Council  
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RESOLUTION #298 
 

RESOLUTION ADOPTING SPECIAL FUND SUPPLEMENTAL BUDGET 
 
 

BE IT RESOLVED, that the Board of Directors of the Central Oregon Intergovernmental Council 
hereby adopts the supplemental budget proposed by the Budget Committee of Central Oregon 
Intergovernmental Council for the fiscal year 2017-2018 in the amount of $24,869,203 in general 
funds and $3,313,572 in special funds at the regular meeting of the Board on June 7, 2018. 
 
BE IT FINALLY RESOLVED, that the chair of the Board files this Resolution with the Oregon 
Department of Revenue on or before July 15, 2018. 
 
 
APPROVED AND ADOPTED by the 
 
Central Oregon Intergovernmental Council 
 
On this 7th  day of June, 2018. 
 
 
 
            
Wayne Fording, Chair 
Central Oregon Intergovernmental Council  
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RESOLUTION #299 
 

RESOLUTION MAKING SUPPLEMENTAL APPROPRIATIONS 
 
 

BE IT RESOLVED, that the amounts for the fiscal year beginning July 1, 2017, and for the purposes 
shown below are hereby appropriated as follows: 
                    
                   General Funds 
 
 Personal Services $8,123,490 
 Materials and Services 8,954,038 
 Capital Outlay 2,802,581      
 Debt Services 140,000 
 Transfers and Contingency 4,849,094      
  Funds Total $24,869,203 
 
                   Special Funds 
 
 EDA Revolving Loan Fund $2,227,549     
 Intermediary Relending Program 956,650    
 Local Job Creation 129,373 

 Special Funds Total $3,313,572 
 
BE IT FINALLY RESOLVED, that the chair of the Board files this Resolution with the Oregon 
State Department of Revenue on or before July 15, 2018. 
 
APPROVED AND ADOPTED by the 
 
Central Oregon Intergovernmental Council 
 
On this 7th day of June, 2018. 
 
 
 
         
Wayne Fording, Chair 
Central Oregon Intergovernmental Council    
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Subject Bend Transit Study - Revised Service Modification Proposal, 

Potential Impacts, and Public Comments Received 

 

  

Attention Karen Friend, COIC/CET 

Michelle Rhoads, COIC/CET 

Derek Hofbauer, COIC/CET 

Scott Aycock, COIC/CET 

  

From Ryan Farncomb, Jacobs 

Eddie Montejo, Jacobs 

  

Date 5/23/18   

    

In September 2015, Cascades East Transit (CET) launched a three-year pilot project that increased transit 
service in Bend, including three new fixed routes (7, 10, and 12), extended weekday hours of operation, 
increases in fixed route service frequency, and schedule/headway modifications. CET partnered with the 
City of Bend, St. Charles Health System, Oregon State University (OSU)-Cascades, Oregon Department of 
Transportation, and Central Oregon Community College (COCC) to implement these service 
improvements and improve transit access to community destinations. The pilot project and its funding 
will sunset on June 30, 2018 which will result in a budget shortfall, necessitating service modifications 
and review with the pilot project partners. On May 4, 2018, CET reviewed proposed service 
modifications to address the anticipated shortfall with pilot project partners; the partners discussed 
potential strategies for maintaining service on route 6.  The City of Bend discussed the possibility of a 
financial contribution toward maintaining route 6 service at the May 4th meeting, but other resources 
would be required to fully sustain route 6 service.  

This memorandum describes the revised service modification proposal based on partner feedback and 
further exploration of route modifications by CET, in addition to the likely impacts of the service 
modification. It also reviews public outreach efforts, public input received as of 5/22/18, a timeline for 
implementation of service modification proposals, and next steps.  
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1. Revised Service Modification Proposal 

The 2015 service expansion addressed many identified community needs and reflected community 
values established by the community partners, including improving transit access to key destinations, 
service increases that made transit easier to use for all riders, and greater transit coverage overall in the 
City of Bend. Using only a measure of ridership, some elements of the expansion have not performed to 
the expectations of CET and its partners. CET has revised its proposal  for retracting fixed route service in 
Bend (Figure 1) that acknowledge those elements of the expansion that did not perform as expected 
and that modify service to match CET’s fiscal year 2019 budget. This section presents a revised service 
modification proposal.   



 Memorandum 

  
 
 
 

Attachment H  
 

 
  
 3 

 

Figure 1. Bend Fixed Route System Changes1 

                                                
1 Yellow highlights indicate service retraction. 
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• Elimination of route 12: route 12 has experienced consistently low ridership since service 
started in September 2015. Intercampus travel demand between OSU-Cascades and COCC has 
not attracted substantial riders. The number of non-traditional students at OSU-Cascades is 
greater than was originally anticipated; non-traditional students typically have schedules and 
travel needs that are significantly different from traditional students, making them less likely to 
use transit. Ample and free parking at COCC and surrounding OSU-Cascades also provides a 
disincentive to use transit.  

Additionally, route 12 is CET’s only route that does not stop at Hawthorne Station. This 
negatively impacts ridership by limiting the ability to transfer to other intra- and intercity CET 
routes.  

• Modify route 7 to improve on-time performance (Figure 2): Route 7 has experienced 
significant ridership, likely due to the directness of the route and ease of access to St. Charles 
Medical Center, high density housing south of Neff Road, and improved transit access to major 
retail. A modification is proposed to Route 7 to remove the Courtney Drive section of the route 
7 loop north of the medical center. This change will improve route 7 on-time performance and 
improve schedule adherence, but would eliminate stops with moderate ridership on Courtney 
Drive. Further modifications to route 7 may be possible at a later date depending on the on-
time performance of the proposed changes to route 7 that would be effective July 1.  
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Figure 2. Route 7 proposed changes 

In addition to the changes to routes 12 and 7, elimination of route 6 is also being considered: 

• Pending the outcome of the City of Bend and COIC budget appropriations June 6 and 7 
respectively, elimination of route 6: Routes 5 and 6 function as a bidirectional loop on the east 
side of Bend. The new route 7 provided a more direct connection to the St. Charles medical 
campus and gained significant ridership as a result. Assessment of ridership data indicates that 
route 7 likely gained ridership at the expense of routes 5 and 6, which experienced an 
approximate ~40% decline in ridership combined after route 7 started.  

Route 6 (the “counterclockwise” part of the route 5/6 loop) is being considered for elimination, 
retaining route 5 in its current configuration. Retention of route 5 would maintain transit 
coverage along the entire existing route and allow bus stops at destinations on the right side of 
the road, but would function as a one-way loop. An important tradeoff to note is that one-way 
transit loops require circuitous transit journeys for riders who must stay on the single direction 
loop to reach destinations that are relatively nearby. Another factor is that key destinations are 
on the right side of the road.  
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2. Likely Impacts 

2.1.1 Impacts to Riders 

Coverage 

“Coverage” refers to the availability of transit service, regardless of the service frequency. For fixed 
route bus system, it is assumed that riders will walk up to ¼ mile to reach the bus or their destination. 
Overall, the recommended service modifications would have a relatively minor effect on transit 
coverage. It is important to note that CET provides dial-a-ride service to the entire City of Bend, which 
would be available to those eligible individuals unable to access fixed route transit, albeit at a 
significantly higher agency cost per ride than fixed route service.  

• The elimination of route 12 would result in a decrease in transit coverage. A transit gap would 
exist between Newport and Galveston Avenues where route 12 currently operates. NW Crossing 
would experience a total loss of service. 

• The potential elimination of route 6 would not result in a decrease in transit coverage. However, 
as noted above, route 5 would operate as long one-way loop which decreases the utility of the 
service by potentially requiring out-of-direction travel for some trips.  

• The modification of route 7 would reduce transit coverage on Courtney Drive north of St. 
Charles. The stop at Courtney Drive and NE 27th presently has relatively high ridership; riders 
may instead access the route 5 on the west side of NE 27th. Riders could also walk south to the 
Conners Ave stop which is ~3 minute walk south of Courtney Drive on NE 27th.  

 
Table 1 describes the impacts in terms of change in the number of people and jobs within ¼ mile of 
transit stops as a result of these recommendations. Overall, the recommended service modifications 
would result in a minor decline in the number of people and jobs within ¼ mile of transit stops. 

Table 1. People and Jobs within 1/4 Mile of Transit 

WITHIN ¼ MILE OF 
STOPS: 

WITH 2017 SERVICE 
ENHANCEMENTS 

(CURRENT 
CONDITIONS) 

WITH RECOMMENDED 
SERVICE 

MODIFICATIONS 

NET CHANGE 

POPULATION 
SERVED 

35,130 33,643 -1,487 

NUMBER OF 
JOBS 

28,268 26,970 -1,298 

LOW INCOME 5,515 5,316 -200 
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WITHIN ¼ MILE OF 
STOPS: 

WITH 2017 SERVICE 
ENHANCEMENTS 

(CURRENT 
CONDITIONS) 

WITH RECOMMENDED 
SERVICE 

MODIFICATIONS 

NET CHANGE 

MINORITY 5,234 5,046 -188 

OLDER ADULTS 
(65+) 4,988 4,811 -178 

YOUTH (18-) 7,869 7,536 -333 

LIMITED ENGLISH 176 168 -8 

WITH 
DISABILITIES 

4,040 3,903 -137 

NO ACCESS TO 
PERSONAL 
VEHICLE 

2,178 2,120 -59 

 

Ridership 

Overall, fixed-route ridership in Bend may decline as a result of these modifications. After any system 
change, ridership may fluctuate or decline in the near-term as riders adapt to the new system. Total 
system ridership did not change substantially after the service enhancements were implemented in 
2015; this may be in part due to shifting of riders from one route to another after service enhancements 
were implemented, rather than new riders using the system. Riders may again shift from routes 
modified or removed to other existing CET routes as practical, resulting in a relatively minor decrease in 
system ridership overall. It is also important to note that bus ridership has declined nationally since 
about 2014 due to a number of factors, including gas prices, the economy, competition from other 
modes (like Uber and Lyft), and other factors.2 Other potential impacts include: 

• The elimination of route 12 may result in minor increases in ridership on route 3, which serves 
COCC, and routes 10/11, which serve OSU-Cascades.  

                                                
2 American Public Transit Association (APTA). 2018. Understanding Recent Ridership Changes. 
http://www.apta.com/resources/reportsandpublications/Documents/APTA-Understanding-Recent-Ridership-
Changes.pdf 
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• The elimination of route 12 would also remove transit service to the Northwest Crossing 
neighborhood south of Shevlin Park Road; the nearest CET route would be route 3 on Shevlin 
Park Road.  

• The potential elimination of route 6 may result in an increase in ridership on Route 7 and Route 
5. Route 7 provides the most direct link to St. Charles, as well as higher density housing and 
retail north and east of Greenwood.   

Destination Accessibility 

• COCC and OSU-Cascades: elimination of route 12 would reduce transit accessibility to the 
schools for those travelling from southwest to northwest Bend (or vice versa) or between the 
two schools. The service presently has low ridership, indicating low transit travel demand, which 
likely minimizes the impact of eliminating the service. A significant number of riders are using 
the OSU-Cascades stop on route 10, which would continue to serve OSU-Cascades from 
downtown.   

• St. Charles Medical Center: access to the medical center would largely be maintained through 
routes 5 and 7.  

• Veteran’s Affairs Clinic on NE 27th and Courtney Drive: changes to route 7 and the potential 
elimination of route 6 would reduce transit accessibility to the VA clinic. Route 5 would still 
serve this location, but would result in longer trips for clinic patrons.  

• Downtown Bend: transit accessibility to downtown Bend would be reduced due to the 
elimination 12 and possible elimination of route 6. However, as discussed above, these changes 
have a relatively modest effect on overall transit coverage and in turn are likely to have a 
relatively modest effect on access to downtown by transit.  

2.1.2 Other Impacts 

With any service retraction, there are number of less tangible impacts that may occur, including: 

• Greater use of dial-a-ride services: with the loss of fixed-route service, some riders may use CET 
dial-a-ride services instead (CET provides dial-a-ride service within the city limits of Bend for 
eligible individuals). This may result in a net increase in the use of the dial-a-ride system, which 
could have cost implications for CET; dial-a-ride services are more expensive to provide per trip 
than fixed route.  

• Perceptions and understanding of the system: the initial period following service retraction can 
be confusing for riders who were unaware that system changes occurred and/or need to learn 
the new system. This can be mitigated by effective outreach before and after service is modified 
to inform the community as much as possible beforehand.  

• In general, any elimination or modification of a route has potential adverse effects on the 
community, particularly among transit dependent riders and people with disabilities who rely on 
transit to access jobs and important services. Additionally, eliminating the only transit route in 
Northwest Crossing—a mixed-use development that supports multimodal transportation—may 
be perceived by the community as a step backward towards promoting more sustainable 
development.     
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3. Public Outreach Process 

CET has initiated a public notification process regarding the upcoming service changes. The agency has 
placed information at Hawthorne Station and posted proposal information on CET’s website, Facebook 
page, and twitter account as of 5/18/18. Rider surveys and comment cards are also present on buses as 
of 5/21/18. CET is also collecting comments at Hawthorne Station throughout the week of 5/21/18 as 
the agency rolls out a separate E-fare soft launch.   
 
CET will continue to solicit feedback from the community on the proposed service modifications before 
the service retraction plan is likely finalized on 6/7/18.   
 
Public outreach efforts to-date included:  

• Posting of the proposed service changes on the CET website, Facebook, and twitter.   
• Fliers/information about the service changes at Hawthorne Station and comment forms handed 

out on buses on routes 6, 7, and 12.  
• Press release regarding the 5/24 Regional Public Transit Advisory Committee (RPTAC) meeting 

where the service retraction proposal will be discussed.  
• Open house on 5/21/18 at Hawthorne Station from 4:00 PM to 7:00 PM and during the morning 

and lunchtime on 5/22/18 to distribute comment cards and information about the proposed 
route changes. Staff were available to talk with the public about the changes on both days.  

 
Additional outreach to take feedback on the proposal includes 

• Open houses on 5/23/18 and 5/24/18. 
• RPTAC meeting on 5/24/18. 
• Information and comment forms will continue to be collected through 6/4/18. 

 
After the service retraction plan has been finalized, CET will conduct outreach in June to inform riders 
and the public about the upcoming changes which will be effective 7/1/18.  
 
Tables 2, 3 and 4 summarize the public feedback received, by route, as of 5/22/18. Questions asked 
were as follows: 

• Will this change affect your travel pattern? (Table 2) 
• Will you still be able to use CET to make this trip after this proposed change? (Table 3) 
• Respondents could also provide open-ended comments (Table 4) 
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Table 2. Answers to Question 1, “Will this change affect your travel pattern?” 

 
YES NO 

ROUTE 6  
37 1 

ROUTE 7 
12 14 

ROUTE 12 
8 1 

 

Table 3. Answers to Question 2, "Will you still be able to use CET to make this trip after this 
proposed change?” 

 
YES NO 

ROUTE 6  
17 19 

ROUTE 7 
18 7 

ROUTE 12 
1 8 

 

Table 4. Open-ended comment summary 

 
Change would 

add time to trip 
Dependent on 

route 
General 

inconvenience 
Would require 
walking further 

Other  

ROUTE 6  
12 8 11 1 3 

ROUTE 7 
1 3 2 3 1 

ROUTE 12 
1 0 6 1 0 

 
Table 5 describes the next steps for public outreach, key decision points, and implementation of the 
service modifications.  
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Table 5. Next Steps 

 
Week of: 

Next Steps 
5/14 5/21 5/28 6/4 6/11 6/18 6/25 7/2 

Outreach to solicit feedback from riders on 
proposed service modifications 

        

Meeting with CET Service Expansion 
Partners to review modification proposal 
and outreach comments (May 23) 

        

RPTAC meeting to review feedback, revised 
service modification proposal (May 24) 

        

Continued outreach on service modification 
proposal 

        

 Bend City Council work session review 
(June 6) 

        

COIC Board review and approval of service 
modification recommendations (June 7) 

        

Outreach to inform riders of system 
changes (will continue into July) 

        

Service changes implemented July 1, 2018 
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Council Board Resolution # 300 
 
A resolution recognizing that Cascades East Transit is the transit service provider within the city 
of Bend, which is the location of a proposed Affordable Housing Pilot Project being submitted by 
the City of Bend to the Oregon Department of Land Conversation and Development (DLCD) and 
supporting the City of Bend’s application for that Affordable Housing Pilot Project. 
 
WHEREAS, Cascades East Transit (CET) provides transportation services across Central Oregon;  
 
WHEREAS, CET connects people to places through high-quality bus service which include fixed-
routes within Bend, intercity service throughout Central Oregon, recreational shuttles, and rural dial-a-
ride service for the public and dial-a-ride service for qualifying persons with disabilities and seniors 
who qualify as low-income; 
 
WHEREAS, access to reliable and affordable transit is an important choice for commuters and Central 
Oregonians to have; 

 
WHEREAS, the City of Bend is competing to be selected for an Affordable Housing Pilot Project 
program managed by DLCD; 

 
WHEREAS, the land specified in the City proposal is a privately-owned site of approximately 50 
acres, located on the eastern border of Bend’s urban growth boundary at 21455 Highway 20 and 
21420 Highway 20, and a portion of 62225 Hamby Road in Deschutes County, Oregon (“Bend Pilot 
Project Sites”) identified on Attachment A; 
 
WHEREAS, The Bend Pilot Project is competing to be selected for the HB 4079 Affordable Housing 
Pilot Project for a city with a population over 25,000. If selected, the city of Bend intends to include the 
Bend Pilot Project Site within the urban growth boundary of Bend, for annexation into the City of Bend, 
and development as needed affordable housing. 

 
WHEREAS, the application requires the City to provide an official resolution or other action of 
the governing body providing mass transit stating that, if selected, mass transit service with at 
least eight weekday trips in each direction within three-quarters of a mile of the project site, will 
be provided concurrently with the development of affordable housing units; 
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WHEREAS, CET expects there will be no fiscal or operational impact to CET services as a result of the 
City being selected as a recipient of this Pilot Project.  In the event that mass transit or dial-a-ride 
services changes will be required to serve the subject properties, CET will work with the City on service 
options and potential City funding strategies. If in the future it is determined that additional transit 
service is necessary or desirable to serve the project sites,  

 
WHEREAS, the application is due July 2, 2018, or a later date as approved by the State, and a 
decision by the State is expected to occur before the end of 2018; 

 
NOW, THEREFORE BE IT RESOLVED: 

1. Central Oregon Intergovernmental Council in its role as the transportation service provider for Bend, 
operating as Cascades East Transit, supports the Bend Pilot Project nomination for the HB 4079 
Affordable Housing Pilot Project. 

 
This Resolution adopted this 7th day of June, 2018 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
Attest: 

 
 
 
   ________________________________________ 
Karen Friend, Executive Director 
Central Oregon Intergovernmental Council 

 
 

Signed:  
 
 
____________________________ 
Wayne Fording, Chair 
Central Oregon Intergovernmental Council 
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City of Bend HB 4079 Application - Attachment I
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COIC Credit Memo 
Sunrise Pools & Patio, LLC 

Prineville, Oregon 
June 7, 2018 

 
1. Borrowers And Operating Company 

 % Owned Guarantee?
Operating Company 
Sunrise Pools & Patio, Inc.  Yes 

Bradley L. Forseth 100.00% No 

 
2. Project 
2.1. Summary 

Bradley "Brad" Forseth, 100% owner of Sunrise Pools & Patio, Inc. of Prineville, Oregon, is requesting COIC assistance to purchase 
a building for his business. Sunrise Pools is currently located in 1,250 square feet on Third Street in Prineville in a low visibility 
location. The building has low ceilings and poor lighting and there is not enough room to display more than two or three tubs. 
Inventory must be stored off-site at a separate warehouse location. Brad has found a larger location about eleven blocks east on third 
street, across the street from the Bi-Mart and next to Starbucks. This site has a 12,655 square foot building built in 1969 that was 
built for a Ford Dealership in the 1970s but it has been vacant for a number of years. Sunrise Pools will use about 68%, leaving about 
4,000 square feet that will be available to lease out. Mr. Forseth has had conversations with several brew pubs who are interested in 
leasing the property. The agreed upon purchase price is $685,000 and we have written bids for a remodel totaling $223,569. 
Including closing and miscellaneous costs of $26,431, we have a total project cost of $935,000. Mid Oregon Credit Union is 
considering a request for $555,500 and this request is for a COIC IRP loan of $250,000. Mr. Forseth will be the borrower and Sunrise 
Pools & Patio, Inc., the operating company, will provide a guarantee. Mid Oregon is unable to finance the entire project as the loan to 
value would be higher than their policy allows.   

2.2. Project Costs 
Item Amount %

Building Renovation1 $223,569.00 23.91

Other Cost2 $26,431.00 2.83

Purchase Land & Building3 $685,000.00 73.26

Total Project Costs $935,000.00 100.00
1
 Renovation and tenant improvements for Sunrise Pools and Patio  

2
 Lender closing costs, appraisal and to reimburse borrower for miscellaneous previously spent environmental site assessments and clean up costs. 

3
 Purchase of 1500 NE Third Street, Prineville, OR 

General Comments 

Project costs include the purchase of the project property for $685,000 and $223,569 for renovation and tenant improvements 
including demolition of some walls, paint, electrical, concrete and paving, HVAC, windows, etc. Also $26,431 for lender closing costs, 
appraisal and to reimburse borrower for previously out of pocket environmental site assessments and clean-up costs. (DEQ has 
provided a No Further Action needed letter on the property). 

 
2.3. Financing 

Source Amount Term % P&I Amort Rate Lien
Mid Oregon Credit Union $555,500.00 180 59.41% $3,361.67 300 5.35% 1st
COIC $250,000.00 120 26.74% $1,961.17 240 7.00% 2nd
Equity Injection: Cash - Personal $129,500.00 13.85%  
Total Financing $935,000.00 Total Monthly P&I 

Payment
$5,322.84 Total Annualized 

Payments
$63,874.08
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3. Entity Information: Sunrise Pools & Patio, Inc. 
Entity Type (EPC, OC, Borrower, Affiliate) Operating Company 
Name Sunrise Pools & Patio, Inc. Tax ID *** 
Mailing Address 405 NW 3rd St., Prineville, OR, 97754 
Trade Name (if different) Sunrise Pools 
Nature of Business All Other Miscellaneous Store Retailers (except Tobacco Stores) (Hot tubs, spas, pools) 
Year Established 03/13/1991 

 
3.1. Ownership 

 Citizenship Codes 
Name % Owned Guar? SSN/Tax ID US 

Citizen 
LPR Gender Race Ethnicity Veteran

Bradley L. Forseth 100 No *** Yes No M 5 N 2 
Veteran Status Codes 1= Non-Veteran; 2= Other Vet; 3= Service-Disabled Vet; 4=Spouse of Veteran; X= Not Disclosed 

Gender Codes M= Male; F= Female; D= Not Disclosed 

Race Codes 1= American Indian/Alaska Native; 2= Asian; 3= Black/African American 
4= Native Hawaiian/Pacific Islander; 5= White/Caucasian; 6= Not Disclosed 

Ethnicity Codes H= Hispanic/Latino; N= Not Hispanic/Latino; D= Not Disclosed 
 
3.2. Control 

 Citizenship Codes 
Name % Owned Guar? SSN/Tax ID US 

Citizen 
LPR Gender Race Ethnicity Veteran

Bradley L. Forseth 100 No *** Yes No M 5 N 2 
 
3.3. Management 

Provide the following information for each officer, director, and key employee (regardless of ownership) 
Name SSN Title Life Insurance

Bradley L. Forseth *** President/Secretary 
Analysis of management ability (describe the qualifications and background of the relevant owners, officers, directors, and key employees 
involved in the operations and day-to-day management of the business):

Bradley "Brad" Forseth grew up in Prineville, Oregon, graduating from Crook County High School in 1982. Brad joined the Navy after 
high school, serving as an aircraft structural mechanic. After an honorable discharge, he worked for Boeing in Seattle, as an aircraft 
structural mechanic from 1988 through 1994. At that point, he returned to Prineville and purchased Sunrise Pools & Patio from its 
original owner who had begun the business in 1990. Brad has successfully managed the business for the past 24 years, including 
surviving the Great Recession. Brad's responsibilities cover all aspects of the business; his mother, Darlene is the office manager 
and a cousin, Jill, is the executive sales person. There are also two service technicians who do installations and some monthly 
maintenance. Sales and professional training are carried out through the national spa pool institute and there are numerous industry 
classes and seminars in Las Vegas. 

 
3.4. Business History & Description 

Date operations began 03/13/1991 

The operating company was started by Mark Hanrahan in 1990 in Prineville. In 1994, Brad Forseth purchased all the shares of the 
business from Mr. Hanrahan. Today, Sunrise Pools & Patio sells, installs and services hot tubs, swimming pools and swim spas. 
They also sell a full line of chemicals, parts and accessories. Brad says that the difference in the business between 1994 and today is 
like comparing a rotary phone to a smart phone. The new tubs are digital with wifi and bluetooth capability. Sales consist of about 
60% hot tubs, 20% swimming pools and the balance in chemicals and parts. Brad is a licensed contractor and can complete an entire 
project including tub or pool installation, decking, and concrete or paver patios. Some maintenance contracts are performed, primarily 
to larger commercial accounts closer to Prineville. 

Brad is an authorized dealer of American Whirlpol Hot Tubs and Swim Spas which has about 28 models. Unfortunately, space is very 
tight in the current location and Sunrise is unable to display more than a few spas which has been a hindrance to sales. The current 
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location is on Third Street but has a low profile and is easy to miss when driving by. Brad owns an industrial building off-site where he 
stores much of his inventory. It is inconvenient and costly to constantly be traveling back and forth to the warehouse. The tenant in 
Brad’s warehouse will take over the entire property, leasing it for $3,000/month when Sunrise moves its inventory out. A new, larger 
and more visible location is really necessary for this business to grow.    

 
3.5. Personal Credit (In 000's) 

Name Date Liquid Asset Tot. Asset Revolving Debt Outside  NW Year 
Established 

Date 

Real Estate Total Liability Revolving 
Available %

AGI FICO Score Source 

Bradley L. Forseth 05/18/2018 $95.0 $972.0 $2.0 $582.3 1989 05/23/2018 
$700.0 $389.6 % $60.6 801 Equifax 

Comments on Personal Credit 

Bradley L. Forseth Brad Forseth has excellent credit with 30 accounts, all current with no derogatory information. Nineteen of the 
accounts are closed. He has a Boeing Credit Union truck loan with a balance of $16,000 and monthly payments 
of $682, four credit cards with a total owing of $4,381 and monthly payments of $185. Not showing on the credit 
report is his Quicken Loans home mortgage of $267,469 (just refinanced in February) with a payment of $1,464 
and a loan on a commercial building that he uses as a warehouse for $103,573 with monthly payments of 
$1,595. 

Comments on Personal Financial Statement 

Bradley L. Forseth Real estate consists of personal residence valued at $310,000 located directly across the highway from Ochoco 
Lake State Park. The mortgage is $267,469 and was recently refinanced with Quicken Loans. The payment is 
$1,464. The other piece of real estate is a warehouse building located on Industrial Park Road in Prineville and 
valued at $390,000. The mortgage is $103,573 and the payment is $1,595/month. Other assets include vehicles 
of $85,000, personal property of $42,000, a retirement account of $50,000, and cash of $95,000 which will go 
towards the equity injection. The balance of the injection will come from business cash. Mr. Forseth lives a 
modest lifestyle. 

 
3.6. Business Credit (In 000's) 

Entity Date Total Asset Prior Year Revenue Source 
Net Worth Total Liability Prior Yr Income Date 

Sunrise Pools & Patio, Inc. 04/30/2018 $314 $322 Experian 

 $267 $46 $131 05/17/2018 

Comments on Business Credit  
Sunrise Pools & Patio, Inc.  Experian Business Credit report shows all payments made within terms. No 

derogatory items noted. 

 
4. Jobs: 4 jobs are expected to be created over the next two years. 
 
5. Collateral 

Property Address 1500 NE Third Street, Prineville, OR, 97754 

Type of Property Free Standing, General commercial Industrial/Manufacturing 

Title Vested In  Lien Position  

Appraisal Received No 

Comments 
Purchase with Major TI: Project property is located at 1500 NE Third Street in Prineville. It consists of a 12,655 square foot building 
on 1.86 acres which covers two tax lots. One lot has the building on it but the two tax lots will only be sold together. The building was 
built in 1967 and served as a Ford dealership until it closed in 2002. Mr. Forseth sees a lot of potential in the building and is choosing 
to redo it. Purchase price is $685,000 although an "as-complete" appraisal may well give it a higher value. The smaller of the two tax 
lots could conceivably be sold at some later time. If appraisal comes in at $685,000, the loan to value would be as follows: $555,500 
(Mid Oregon 1st mortgage) + $250,000 (COIC IRP loan) = $805,500 / $685,000 = 1.18%; adequate for an IRP economic 
development loan program. 
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6. Balance Sheet (In 000's): Sunrise Pools & Patio, Inc. 
Name: Sunrise Pools & Patio, Inc. Entity Type: Operating Company
Type of Statement T/R - Cash T/R - Cash T/R - Cash F/S - Accrual  

Date of Statement 12/31/2015 12/31/2016 12/31/2017 4/30/2018  

Balance Sheet $ % $ % $ % $ % Adj. Debit Adj. Credit Adj. BS %

Cash 0 0% 0 0% 0 0% 81 26%     81 7%

Trade A/R 0 0% 0 0% 0 0% 120 38%     120 10%

S-T Notes Receivable 0 0% 0 0% 0 0% 2 1%     2 0%

Inventory 0 0% 0 0% 0 0% 87 28%     87 7%

Total Current Assets 0 0% 0 0% 0 0% 290 93%     290 23%

FF&E 0 0% 0 0% 0 0% 121 39%  935 a  1,056 85%

Depreciation 0 0% 0 0% 0 0% 105 33%     105 8%

Net Fixed Assets 0 0% 0 0% 0 0% 17 5%  935   952 76%

Due from Officers/SH 0 0% 0 0% 0 0% 7 2%     7 1%

Total Assets 0 0% 0 0% 0 0% 314 100%  935   1,249 100%

Notes Payable 0 0% 0 0% 0 0% 41 13%     41 3%

CPLTD-Bank/Other 0 0% 0 0% 0 0% 0 0%   b 6 6 1%

CPLTD-Primary 0 0% 0 0% 0 0% 0 0%   c 11 11 1%

Credit Card Payable 0 0% 0 0% 0 0% 2 1%     2 0%

Taxes Payable 0 0% 0 0% 0 0% 4 1%     4 0%

Other Current Liabs 0 0% 0 0% 0 0% -1 0%     -1 0%

Total Current Liabs 0 0% 0 0% 0 0% 46 15%    17 63 5%

Notes Payable-
Bank/Other 0 0% 0 0% 0 0% 0 0%   d 244 244 20%

Notes Payable-Primary 0 0% 0 0% 0 0% 0 0%   e 544 544 44%

Total Liabilities 0 0% 0 0% 0 0% 46 15%    806 852 68%

Total Equity 0 0% 0 0% 0 0% 267 85%    130 397 32%

Total Liabilities+Equity 0 0% 0 0% 0 0% 314 100%    935 1,249 100%

Adjustments (Debits/Credits) Explanations: 

a Project property, remodel and other costs. 

b Current portion COIC IRP loan. 

c Current portion Mid Oregon loan. 

d Long term portion of COIC IRP loan. 

e Long term portion Mid Oregon loan. 

f Owner equity injection. 

 
 

Balance Sheet Ratios Historical Adj. BS  

 12/31/2015 12/31/2016 12/31/2017 4/30/2018 (if applicable)    

Current Ratio 0.0 0.0 0.0 6.3 4.6 

Quick Ratio 0.0 0.0 0.0 4.4 3.2 

Debt/TNW 0.0 0.0 0.0 0.2 2.2 

Working Capital 0.0 0.0 0.0 243.9 226.7 

Days Receivable 0.0 0.0 0.0 45.3 0.0 

Days Payable 0.0 0.0 0.0 0.0 0.0 

Inv. Turnover (Days) 0.0 0.0 0.0 59.3 0.0 
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Balance Sheet Analysis/Comments: 
Financial Statements are taken from corporate tax returns which were prepared using cash basis accounting. The 4/30/2018 balance 
sheet is accrual basis to show A/R and A/P.  

Because this business is primarily paid by cash or credit cards, A/R tends to turn fairly quickly with 83.4% of A/R within 30 days or 
less. When a tub or pool is ordered, a minimum $1,000 deposit is taken and the balance is paid on delivery or installation. There is 
one account with a balance of $10,127 where prior arrangements were made to pay the balance in June. If that account had not 
been there, current A/R would have been 91%. 

Inventory total is $87M and some of these are owned outright by Sunrise. There is a flooring line through Wells Fargo Bank that 
offers no interest for three months. Sunrise can order tubs and finance them free for three months. At that point, if a tub has not sold, 
Mr. Forseth will typically pay it off to avoid interest charges. One of the weaknesses of the current location is that there is only room 
for about three tubs on the showroom floor and the rest have to be warehoused off-site. The new location will allow a much more 
complete display of inventory. 

Accounts payable is the balance on the flooring line. At an average of $4,500 cost per tub, this represents about nine or ten tubs 
which is close to a month's worth of sales. Sunrise's business credit report noted that bills are paid on time.  

Leverage is good as of 4/30/2018, with a 0.17 to 1.0 debt to worth ratio. On a pro-forma basis, leverage would increase to 2.14 to 
1.0. The RMA comparison for this industry, miscellaneous retail stores, is 6.5 for businesses with sales under $1MM/year. 

Overall, the balance sheet is strong and the business's cash basis accounting makes sense for the way it does business. 
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7. Repayment Ability (In 000's): Sunrise Pools & Patio, Inc. 
Name: Sunrise Pools & Patio, Inc. Tax ID: ***
Type of Statement T/R - Cash T/R - Cash T/R - Cash F/S - Accrual  

Number of Months 12 12 12 4  

Date of Statement 12/31/2015 12/31/2016 12/31/2017 4/30/2018  

Profit & Loss $ % $ % $ % $ % %

Sales 610 100% 628 100% 811 100% 322 100% 

Cost Of Goods Sold 350 57% 328 52% 448 55% 178 55% 

Gross Profit 260 43% 300 48% 362 45% 144 45% 

Advertising 10 2% 12 2% 8 1% 2 1% 

Auto/Truck 21 3% 21 3% 25 3% 7 2% 

Officer's Salary 34 6% 34 5% 34 4% 0 0% 

Rent: Non-Recurring 40 7% 51 8% 59 7% 18 6% 

Rent: Recurring 10 2% 6 1% 10 1% 0 0% 

Repairs/Maintenance 1 0% 0 0% 3 0% 6 2% 

Taxes/Licenses 12 2% 15 2% 21 3% 1 0% 

Salaries/Wages 56 9% 78 12% 102 13% 47 15% 

Other Expense 43 7% 47 7% 54 7% 26 8% 

Depreciation 1 0% 0 0% 2 0% 0 0% 

Total Op. Expenses 226 37% 263 42% 318 39% 106 33% 

Operating Income 34 6% 37 6% 44 5% 38 12% 

(Interest Expense) -2 0% -1 0% -2 0% 0 0% 

Gain/Loss on Sale of 
Assets 2 0% 0 0% 0 0% 0 0% 

Net Inc Before Taxes 34 6% 36 6% 43 5% 38 12% 

Net Inc After Taxes 34 6% 36 6% 43 5% 38 12% 

Depreciation/Amortizatio
n 1 0% 0 0% 2 0% 0 0% 

Interest 2 0% 1 0% 2 0% 0 0% 

Total Rent Expense 49 8% 56 9% 69 9% 18 6% 

Officer's Salary 34 6% 34 5% 34 4% 0 0% 

 
 

Cash Flow $ % $ % $ % $ % %

Adjusted Net Inc 34 6% 36 6% 43 5% 38 12% 

+ Rent: Non-Recurring 40 7% 51 8% 59 7% 18 6% 

+ Depreciation/Amort 1 0% 0 0% 2 0% 0 0% 

+ Interest 2 0% 1 0% 2 0% 0 0% 

+ Other Addback - 
Officer's Salary 34 6% 34 5% 34 4% 0 0% 

+ Personal Excess Cash 
Flow -44 -7% -44 -7% -44 -5% -15 -5% 

*Total Cash Flow 66 11% 77 12% 94 12% 41 13% 

- Project Debt - Primary 40 7% 40 6% 40 5% 13 4% 

- Project Debt - Other 24 4% 24 4% 24 3% 8 2% 

- Debt Service Adjust 0 0% 0 0% 0 0% 0 0% 

Total Debt 
Requirement 64 11% 64 10% 64 8% 21 7% 

Cash Surplus (Deficit) 2 0% 13 2% 30 4% 20 6% 

Cash Flow Coverage 
Margin 1.04 0.0 1.21 0.0 1.47 0.0 1.93 0.0 
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Repayment Ability Analysis/Comments: 
Note: Internally prepared P&L for 4/30/2018 did not have cost of goods sold adequately accounted for. Staff made an adjustment to 
show 55% of revenues as the cost of goods sold figure and shows a P&L more in line with historical cash based P&Ls. It is also a 
more accurate representation of the year-to-date financial picture.  

Revenues have grown over the past three years and the company is on track to hit nearly $1,000,000 in revenues for 2018. Cost of 
goods sold for the past three tax years has been relatively consistent, averaging 55% of sales. Other expenses have also been 
consistent as a percentage of revenues while officer's salary has remained intentionally flat.  

CASH FLOW ANALYSIS 

Cash flow available to service debt adds back the usual non-recurring rent and depreciation. It also adds back officer salary but then 
deducts actual officer personal needs of $44.1M. Debt service coverage is adequate on a historical basis from 1.04 in 2015, to 1.21 
in 2016 to 1.47 in 2017 and 1.93 (adjusted) for 4/30/2018. Going forward, Mr. Forseth has high expectations for increased revenues 
as a result of the move into the new store front. It will have a much larger showroom of 2,000 sq/ft plus compared to current 1,250 
sq.ft. It will have high ceilings, lots of natural lighting as well as a professionally designed interior with lighting. They will be able to 
display 6 additional models of spas including a swim spa (which has "fantastic margins" according to Brad). This is in a prime, very 
visible location and all of their inventory, parts, tools and supplies will be on site instead of at the warehouse. There is lots of space 
for open house type events and with more product being sold, they will qualify for bigger buying discounts. There will also be space 
for reconditioning, displaying and reselling newer trade-in spas in the back area. While not a part of this analysis, there will be about 
4,000 sq.ft. available to rent out which will also be a benefit. Brad has already spoken to a couple of brewpub who are very interested 
in the space. The new location is adjacent to the large Starbucks on the east side of town and across from BiMart and several other 
large retailers and restaurants. 

Historic cash flow is adequate to cover proposed debt and there is a lot of up-side potential for this new location. 

 
 
 
 

8. Personal Discretionary Income (In 000's) 
Name: Bradley L. Forseth Tax ID *** 
SSN: *** Tax Return  
Income: $ Expenses: $
Salary/Wage $0.0 Taxes $14.3
Interest/Dividends $0.0 Living Expenses $15.0
Rental Income $34.2 Debt - Residence $17.5
Business Distributions $0.0 Debt - Rental/Investment Property $21.0

Debt - Other existing obligations $10.4
Debt - Proposed new personal debt to 
be incurred in connection with this 
project (i.e.. Home equity loan) 

$0.0

Other (see Comments) $0.0 Other (see Comments) $0.0
Total Income $34.2 Total Expenses $78.3
 
Net Personal Discretionary Income ($44.1)
Comments: 
Personal cash flow for Mr. Forseth comes from a commercial warehouse rental where he currently stores Sunrise's inventory. Upon 
moving into the project property, Brad will give up his use of the warehouse space and the current tenant will take over all the space. 
There is a signed lease to this effect with the tenant paying $3,000/month once Sunrise moves out of the warehouse. That will more 
than cover the mortgage payment on the property and give Brad additional personal income. Salary from Sunrise is not included in 
this cash flow summary but is added back to Sunrise's cash flow statement and then net personal needs are then deducted from 
Sunrise.   
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9. Conclusions/Recommendations 
 
 
 
 

Key Risks 
 There is always the risk of an economic downturn, however, Mr. Forseth successfully guided Sunrise through the Great 

Recession and continues to look for ways to diversify his business such as servicing, chemicals, parts and repairs as well as 
patios and even barbeque pellets. 

 The borrower will be using a significant amount of his cash for the equity injection on this project. However, the majority of 
sales are cash and credit card and when needed, there is a Wells Fargo flooring line which charges no interest for three 
months. Mr. Forseth always takes a minimum $1,000 deposit up front for tub, pool and spa sales.  

 

 
 

Key Strengths 
 Brad Forseth has managed this business successfully for 24 years. 
 Sunrise Pools competition is in Bend and Redmond with none in Prineville yet he sells and installs all over central Oregon 

up to the Columbia River Gorge and east to John Day. 
 Sunrise has a good reputation and nearly all their business comes from referrals from satisfied customers. There is a 

website but advertising spending is minimal, only $7,800 in 2017. 
 Seasonality is offset by service contracts with large commercial customers such as Eagle Crest, Brasada Ranch and 

various hotels in the area. 

  

 

 
 

✔  Recommend Approval with the following conditions to be met prior to closing
Recommend approval subject to the following: 

1. COIC staff approval of the appraisal; additional collateral may be required. 
2. Mid Oregon Credit Union must fund their loan first. 
3. Mid Oregon Credit Union maximum loan is not to exceed $600,000. COIC staff doesn’t believe this will materially affect 

borrower’s ability to service debt. There are some uncertainties with the construction bids that may result in a somewhat 
different loan amount from Mid Oregon. 
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Deschutes Water Alliance (DWA) Development  
Update and Regional Capacity Fund Request 
 
June 7, 2018 
 
Background 
The Deschutes Water Alliance (DWA) is a voluntary, cooperative regional forum created by Central 
Oregon cities and counties, irrigation districts, the Confederated Tribes of Warm Springs, and the 
Deschutes River Conservancy. Formed originally in 2004, the DWA was created to provide a basis for 
long term water management in the Deschutes Basin. The goals and objectives in the DWA 
Memorandum of Understanding are: 
 

Goals: 
1. Secure and maintain stream flows and water quality in the Deschutes Basin for the benefit 

of fish, wildlife and people.  
2. Secure and maintain a reliable and affordable supply of water to sustain agriculture.  
3. Secure and maintain a safe, affordable and high quality water supply for urban 

communities.  

Objectives: 
1. Provide a forum for discussion, understanding and coordination of water needs.  
2. Build on the previous studies and reports and work collaboratively to create a regional 

integrated water management process and plan. 
 
After sponsoring several studies, the DWA began developing funding to deliver the Upper Deschutes 
Basin Study (UDBS) process, which is a research-based initiative to: 

• Develop a comprehensive analysis of water supply and demand, integrating and updating the 
analyses to account for climate change 

• Analyze how existing operations and infrastructure will perform under the projected future 
water supply conditions and demands 

• Develop and evaluate options for addressing identified water imbalances 
• Complete analysis to compare relative cost, environmental impact, risk, stakeholder response, 

and other common attributes of identified options. 
 
Neither the Upper Deschutes Basin Study nor the Basin Study Working Group (the multi-stakeholder 
group which has guided the Basin Study process) are charged with making decisions about water 
management, supporting implementation of priority projects, managing policy and regulatory changes 
needed to implement solutions, nor embodying and representing the broad regional interests in water 
allocation. The Upper Deschutes Basin Study process ends this month. The DWA has not met since 
before the Basin Study process began, and has no staff or budget. 
 
Regional Administrators Request 
As noted at the February COIC Board meeting, city managers and county administrators have expressed 
concerns about the lack of an inclusive, neutral table at which to apply the information developed from 
the Upper Deschutes Basin Study process to develop and implement a water management plan. The 
administrators asked COIC staff to explore re-engaging the DWA, this time with dedicated staff to help 
push the process, ensure follow-up activities, and implement identified solutions. The Regional 
Administrators’ goals are to:  
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• Create a collaborative approach to regional water allocation that provides an opportunity for all 

water users to meet their needs 
o Develop a regional water allocation “plan” 
o Based on the data/scenarios identified in the BSWG process 

• Create an archive of information related to water management issues 
• Create a shared voice and public outreach function to support the implementation of water 

management solutions 
• Collaborate to a) support policy and regulatory fixes and b) to advocate for funding into the 

region to pursue implementation activities. 
 
DWA Exploration/Development Process 
At the February 2018 COIC Board meeting, staff requested regional dues funds to explore the re-
establishment of the DWA. Staff committed to pursuing the first phases of “discovery” to determine if 
re-establishing the DWA is viable, report back to the COIC Board, and then request additional funding to 
continue to pursue the re-establishment of the DWA if appropriate. COIC staff then embarked on a 
series of activities, including: 
 

1. Met individually with all of the voting members of the DWA to determine interests and needs: 
o Deschutes Basin Board of Control (Irrigation Districts) 
o Confederated Tribes of Warm Springs 
o Deschutes River Conservancy 
o Regional City Managers and County Administrators 

2. Attended and presented at 4 Central Oregon Cities Organization (COCO) Water Subcommittee 
meetings. 

3. Attended and presented at the May Basin Study Working Group (BSWG) Planning Team and full 
group BSWG meeting. 

4. Discussed findings at the February and April Regional Administrators’ meetings. 
5. One on one conversations with various other regional players, including the Regional Solutions 

Coordinator (Annette Liebe), Upper Deschutes Watershed Council (Ryan Houston), Adam 
Sussman (water consultant), DRC staff, and others. 

 
The outcomes of this engagement to date include the following findings: 

- The concept of re-engaging the DWA is viable and appropriate. 
- The Habitat Conservation Plan (HCP) process that is currently under way to address spotted frog 

and steelhead salmon restoration efforts represents a significant portion of the regional “Plan” 
for water allocation, and is currently capturing much of the regional capacity and time 
(particularly for the irrigation districts). 

- The role of the Deschutes River Conservancy is somewhat uncertain going forward. Regardless 
of the outcome, the DRC has a strong and valuable role to play, particularly regarding the 
science of water flows, water rights trading and marketplace, and collaborative engagement for 
implementation activities. 

- There is a perception that the former voting membership of the DWA was light on 
environmental/in-stream interests, and there is some interest among DWA voting members in 
inviting an additional, locally-based environmental group to participate in DWA decisions. 

- The former DWA had a difficult time making timely decisions among the numerous voting 
members, and it could make sense to develop a smaller Steering or Executive Committee to help 
drive decision-making. 
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- Given the HCP process, it makes sense to focus the DWA initially upon advocating for funding 
and policy solutions as well as community engagement and outreach. This means waiting for the 
HCP process to complete before taking on the huge task of developing regional consensus on a 
Plan for water allocation.  

 
Next Steps: 

- Additional stakeholder engagement 
- Initial DWA meeting in July or August, being convened by Casey Roats/COCO. 
- Create initial 1-year goals/scope 
- Pursue MOU Revisions 
- Develop staffing and financial plan 
- Fund raise and hire up. 

 
Request 
COIC staff request $5,000 in regional capacity funds (dues funds) to support COIC staff time to fulfill the 
above activities. This will be matched with $5,000 in EDA Planning Grant funds to create a $10,000 fund 
to support these activities.  
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Bend, Redmond vie for chance to add homes
State program will allow development outside urban growth boundaries

(Thinkstock)

It’s Bend vs. Redmond in a fight for an affordable housing experiment that would bring

extra land and hundreds of new homes to one Oregon city.

In 2016, Oregon lawmakers created a pilot program that will allow one large city and one

small one to develop a mix of affordable and market-rate housing on up to 50 acres

outside their urban growth boundaries, which are regional lines designed to prevent

urban sprawl. Five cities expressed interest, but after Eugene and Sisters dropped out,

only Bend, Redmond and the tiny coastal city of Wheeler expect to turn in formal

applications this summer.

If either Bend or Redmond are chosen, it would help Central Oregon as a whole, said

Lynne McConnell, Bend’s affordable housing manager.

“The goal is to provide additional affordable homes,” McConnell said. “What benefits one

of us benefits the community as a whole.”
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Bend’s program would include one 35-acre lot just east of town between U.S. Highway 20

and Bear Creek Road that resembles a square with a right triangle taken out of the

northwest corner. It also could include part of two long, skinny rectangular lots just north

of Highway 20. All three lots are close to existing bus lines.

The city intends to build 550 total homes, 153 of which would be restricted to families

making less than 80 percent of the area median income; 102 would be restricted to

families making 60 percent or less of the area median income and 295 would be market-

rate housing.

The area median income for a family of four is $64,000, meaning such families could

make no more than $51,050 to qualify for some homes and no more than $38,400 to

qualify for others.

The pilot program only requires that 30 percent of the homes be restricted to people

making 80 percent or less of the area median income, but Bend is doing more to better its

chances of being selected.

“We are competing with Redmond for this pilot,” McConnell said. “We intend to bring

forward our best options to get these units on the ground.”

The city doesn’t yet know what these homes will look like, she said. One lot contains

irrigation ponds and other natural features, and development will work around them to

create a livable neighborhood, McConnell said.

Redmond aims to build 400 to 500 homes on 40 acres of county-owned land east of town

and within walking distance of some of the city’s large-scale industrial lots, Planning

Manager Deborah McMahon said.

Those homes would be a mix of cottages, townhomes, fourplexes and two- to three-story

apartment buildings, she said. Half would be restricted to residents making 80 percent or

less of the area median income and the other half would be market-rate, but the
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affordable and market-rate units would be blended together to create a seamless

community, she said.

There aren’t bus routes near the site yet, but McMahon said Redmond will work with

Cascades East Transit to serve that community if the city’s selected for the pilot program.

The site’s proximity to large-lot industrial lands and other businesses makes it a good

spot for workforce housing, she said.

“When you look at the different types of housing, I believe we have the bigger need and

we have fewer tools to work with,” she said.

Sisters City Manager Brant Kucera said the property owner the city wanted to work with

decided it was too early to apply.

Eugene, likewise, found that the property owner the city wanted to work with was no

longer interested, said Gordon Howard, community services division manager at the

state Department of Land Conservation and Development.

Howard described the pilot program as an experiment the Oregon Legislature wanted to

try to see if Oregon’s land use laws do get in the way of addressing a statewide housing

crisis.

State land use law, designed to protect farmland and prevent urban sprawl, requires

cities to go through an extensive and expensive application process whenever they want

to add land, and critics argue that this makes it harder for cities to build their way out of

scarcity- related spikes in housing prices.

“This is essentially a test case,” Howard said. “Presumably if it turns out to be successful,

it may expand.”

— Reporter: 541-633-2160; jshumway@bendbulletin.com

Article - Bend Bulletin



Article (News Channel 21)



Article (News Channel 21)



5/21/2018 Keep Calm and Float On | Play | Bend | The Source Weekly - Bend, Oregon

https://www.bendsource.com/bend/keep-calm-and-float-on/Content?mode=print&oid=6005457 1/8

ADVERTISEMENT

May 16, 2018

BEND PARK AND RECREATION DISTRICT

E

Tweet Email Print Favorite Share

SCOUT » PLAY

Keep Calm And Float On 
Read this before you �oat the Deschutes River
BY MAGDALENA BOKOWA @MAGDALENABOKOWA

People �oat through the Whitewater Park on the
Deschutes River near the Old Mill District.

xhausted from all that mountain biking/hiking/rock climbing you've been
doing in Central Oregon? Time to kick back, climb into a rubber donut,
soak in those 300(ish) days of sunshine and float 90(ish) minutes
through downtown Bend. It's the perfect excuse to experience our
brilliant river without the fear of getting knocked off by a rogue wave—

that is, unless you venture down the wrong lane at the Whitewater Park.

So err left and cowabunga, dude!
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PIXABAY

Ditch the Ûamingo Ûoatie
 

We know it's totally you, but with sections of the Deschutes River shallower
than a kiddie pool, those rocks are coming atcha—and they have no mercy, so
please opt for a durable donut. State law requires lifejackets for kids under 12
or for those paddleboarding or boating (regardless of age), with Personal
Flotation Devices free to rent at Riverbend Park, where you can also rent a
floatie (for a fee). Local operators such as Sun Country Tours and Tumalo Creek
Kayak & Canoe also offer rentals. So rubber up, because you don't want to be
Instagrammed wading out with a flat floatie... that'd be sad. But also mildly
hilarious, so tag us @SourceWeekly if it happens.

 
 

Hydrate, hydrate, hydrate

It gets seriously toasty during summer months, so bring your refillable water
bottle. Drinking "adult beverages," is a big no-no while on public waters and
no one wants glass or plastic in the river, but, (cough), our town does seem to
sell a lot of those insulated growler-style bottles, and who's to say what's in
there, really...

 
Our bets are it's not always water. Maybe "mommy juice?"
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Yes, you really do need water shoes

Your soles will thank you when you're climbing out and waiting on hot
pavement, so bring some strappy outdoor sandals. Ditch the flip-flops... you
don't want to be that guy who pollutes the river when his shoe goes rogue.

 

To do or not to do? The Whitewater Park

Bend's Whitewater Park has three sections, one for floaters, one for "experts,"
and one for wildlife. On the left are the small yet fun rapids for floaters—
though paddler beware: the drops vary depending on the time of the season.
As you pass the iconic Old Mill smokestacks, keep an eye out for what other
floaters are doing (staying left) and follow suit. If you have children, exit at the
Colorado Avenue Bridge and walk the short path to McKay Park to re-enter the
river. And if you go for it, don't cry if you get scraped up or the flamingo floatie
busts. Relish in whatever the adventure brings!
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Ride the river shuttle

Yep, we love floating so much, it's pretty much a city-wide institution and it
has its own shuttle service so you can get back to your car you left at the start
of the float. Running June 16 to Sept. 3, parking is available at Park and Float,
Simpson Avenue and Bradbury Way, across from The Pavilion. Cascades East
Transit has a Ride the River shuttle at the end of your float at Drake Park. Fee
for 2017 was $3. As of press time, 2018 rates had yet to be announced. More
info: bendparksandrec.org
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