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Central Oregon Intergovernmental Council
Board Meeting Minutes

Date: City of Redmond Public Works Department Prepared by: B. Taylor
September 6, 2018 243 E Antler Ave., Redmond, OR Reviewed by: K. Friend

County Commissioners: Wayne Fording, Jefferson County; Tony DeBone, Deschutes County, and Jerry Brummer, Crook County

City Councilors: Bruce Abernethy, City of Bend; Gail Merritt, City of Prineville; Jay Patrick, City of Redmond; Connie Briese, City of La Pine; Bartt Brick,
City of Madras; Andy Byrd, City of Culver, and Jay Patrick, City of Redmond.

Appointed Representatives: Katy Brooks, Deschutes County, and Katie Condit, Deschutes County.

COIC Staff: Karen Friend, Executive Director; Michelle Williams, Fiscal Services Manager; Michelle Rhoads, Public Transportation Manager; Scott Aycock,
Community and Economic Development (CED) Manager; Hailey Barth, CED Administrative Assistant; Janel Ruehl, CED Program Coordinator; Penny
Newton, Adult WorkSource Program Manager; John Bouchard, Youth Education Program Manager; Josh Lagalo, Youth Employment and Training Manager;
Jim MacKinnon, Loan Manager; Jane Foote, Human Resource Manager, and Mike Derrickson, Medical Ride Brokerage Manager.

Guest: Rich Schwartz, Alder Street Consulting and Sergeant Nathan Garibay, Emergency Manager Special Services Unit, Deschutes County Sheriff’s Office.
Members and supporters of the Transit Union Division 757 were in attendance to speak during the public comment section.

Agenda | Discussion \ Action Item

Call to Order | Chair Fording called the COIC Board Meeting to order at 5:35 pm. Introductions from all those in
attendance were made.

Public Comment | Chair Fording noted that at this time, the Board would entertain comments from the public.

Shirley Block, President of Amalagamated Transit Union (ATU) Division 757 and Jon Hunt, ATU
Vice President wished to make the COIC Board aware that their workers have been without a
contract for eight months. Mr. Hunt reported that they are struggling with contracts from a
subcontractor of COIC, Paratransit, and are calling for a pay raise, affordable healthcare, fair
breaks and safe busses to drive. Chair Fording reminded those in attendance that COIC is not part
of the contract negotiations but thanked both Mr. Hunt and Ms. Block for bringing their concerns
to the COIC Board. Ms. Friend informed those in attendance that COIC procured services with
Paratransit approximately a year and a half ago, for a three-year term. She added that the recently
approved budget does not allow for extra funding, however they are in discovery mode to see what
could be done to move forward. Mr. Hunt noted that they are open and willing to look at all ideas
to resolve the issues.
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Barb Cambell, City Council for the City of Bend thanked the COIC Board and encouraged anyone
on the Board to help move the contract along if they are able. She also noted that the reason she
voted “no” on the mobility lab proposal to explore different options for transportation is because
of the lack of obligation to pick up those who are disabled. Ms. Cambell also reported that she
serves on the MPO and knows of money originally intended to go to COIC for a bus, is in a
reserve account until the planning process is complete. She added that she was made aware that
funding is short for the planning process and believes MPO could release the funds to COIC for
the planning process. She encouraged Board members to send emails to the MPO Board if that is
what the Board thinks is in the best interest of COIC.

Andrew Riley, an organizer with ATU 757 communication organizing and research, discussed
what their workers go through and why they need health insurance and affordable health care. He
urged the COIC Board to work with both union and drivers to find a solution.

Carolynne Arickson, driver with Paratransit, informed the Board that they do love their jobs and it
is difficult to watch fellow drivers with health conditions knowing they can’t afford to visit a
health care provider in addition to the hardship of those who have to commute because of the
inability to find housing in Bend. Chair Fording noted that although COIC negotiated for a new
contract on the COIC side, it would be disappointing to hear the subcontractor is not taking care of
the employees like they hoped they should.

Jim Hutchings, Dial-a-Ride driver for 17-years and Driver of the Year, three-years ago, informed
the Board that he is a disabled veteran who, without the benefits of the VA would not be able to
afford health care. He encouraged the Board to help with the contracting to ensure drivers are
taken care of.

With no additional comments, Chair Fording thanked those who attended and closed the Public
Comment section.

Consent Agenda

The Consent agenda consisting of the approval of Board minutes from June 7, 2018, financial
report for July, 2018, staff report for September, 2018, CET monthly management report for July,
2018 and CERC monthly management report also for July, 2018 was reviewed. Chair Fording
asked the Board if anyone had any comments regarding the consent agenda. Commissioner
Brummer made a motion to approve the consent agenda, Councilor Patrick seconded; the motion
carried.

Motion: Commissioner
Brummer made a
motion to approve the
consent agenda,
Councilor Patrick
seconded; the motion
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carried.

Food Hub Dues
Request

Janel Ruehl, CED Program Coordinator and Rich Schwartz, Alder Street Consulting reminded the
Board that back in February a dues request was made for the Food Hub and they wanted to report
what has been done since that time.

Ms. Ruehl reported that since February, a Food Hub Advisory Board was created with 16 active
members representing various parts of the food industry as well as the business development
sectors, and a grant from the Ford Family Foundation was received. With the grant money, COIC
hired Alder Street Consulting to develop the financial pieces of the business plan. Through the
financial planning process an operator for the hub was identified. COIC will be partnering with
Agricultural Connection, a local food distribution here in Bend who will assume full ownership
and operations of the facility after the initial startup period. Mr. Ruehl added that COIC applied
for an additional grant for the Food Hub and will know of the results in October.

Mr. Schwartz informed the Board that he started working with Janel approximately 6-months ago
with the main focus being financing for the food hub. He added that during the research, they
were able to get financial information from other food hubs to use as benchmarks. Using the
financial information from Agricultural Connection, and others food hubs, a 5-year assumption for
financial projections was created.

A high level overview model of the financial projections including revenues, cost of goods sold,
variable expenses, fixed expenses, other income and expenses, cash flow adjustments and a
staffing plan were reviewed. Mr. Schwartz noted that the model assumes 45% to be sources from
Central Oregon with Agricultural Connections supplementing with products grown as close to
Central Oregon as possible. Mr. Schwartz reported that with regards to the growth rate, they are
predicting a bump in the growth rate in 2020 when it is expected that Agricultural Connections
will be operating out of a larger facility in Bend.

Mr. Schwartz reported that the role for COIC is to help build the market, provide support services
for producers in the region to meet the target revenues, and help build awareness of local foods.

Ms. Brooks inquired if grants they are expected to receive in 2020-2021 to pay for some items
were secure or in anticipation. It was noted that the predictions are in anticipation of receiving
grant money.

Motion: Councilor
Breese made a motion to
approve the $5K dues
request for the Food
Hub, Ms. Condit
seconded the motion;
the motion carried.
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Councilor Abernethy noted it would be helpful to better understand the responsibility of the Food
Hub specifically the role of the Food Hub and spears of responsibility. Mr. Schwartz reported that
with the current arrangement, most of the producers bring their product to the aggregation center
for distribution, some are further out so they do a pickup, which is a small fee for service however,
for the most part the food is brought to the center where orders get aggregated and delivered by
operators. Ms. Ruehl added that as far as the concept of the Food Hub, by working with
Agricultural Connections, COIC is not starting from scratch nor are we in competition with an
existing business in the region. By creating a partnership, COIC is creating an opportunity to
support, and add onto, an existing model. She added that some of the services are yet to be
determined, and some are aspirational depending on grant money but things like the small fee for
pick up services is a service a lot of producers said would be helpful to them. On the buyer side,
Ms. Ruehl added that they are still in the discovery and planning phase but knowing the numbers
helps with the understanding of what the model would look like with support.

Councilor Patrick inquired as to how the funding for the project would be financed as well as if
the project is on track with predictions for revenue. Ms. Ruehl noted that the project is on track
with projections based on Agricultural Connections year to date sales. She added that they do not
plan on COIC funding the project and they are looking outside of COIC for competitive grants
however, during the discovery phase it is more difficult to find funding thus the request today is
for the COIC Board to allow $5K from the capacity fund to be used to continue funding through
the discovery phase. She added that after 5-years, it is predicted the revenues from the business
would support all costs.

Councilor Brick asked if the company has contracts or any contractual obligations under the
current model. Ms. Ruehl said that currently the company operates without contracts and
contracts will be introduced once they can guarantee buyers with consistent supply.

Councilor Breese said that when the Food Hub concept was first introduced to the Board, the
number of local products that would be used was much higher. Mr. Schwartz replied that the
reality of what buyers are needing on an annual basis and what can be grown in Central Oregon
are different therefore, the goal is to bring local production up to 45%, to source as much local
food as possible and to create opportunities to build supply locally however, in order to run a
business year round, some things will need to be supplemented. Ms. Ruehl added that they are
targeting 10 crops that can be grown here and she is confident more producers can take on those
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crops.

Commissioner DeBone asked what crops they are looking for. Mr. Ruehl said they are right now
asking producers what they are growing so they can then match the market to that product. She
added that COIC is also partnering with others including OSU Extension to help identify
additional producers.

Councilor Abernethy commented that COIC’s role in the Food Hub fits COIC perfectly. It has
potential but is a low risk investment for COIC and he is very much in support of the project.

Councilor Breese made a motion to approve the $5K dues request for the Food Hub, Ms. Condit
seconded the motion; the motion carried.

Regional
Disaster
Resilience Dues
Request

Mr. Aycock informed the Board that he was originally going to come to the Board to give an
overview of some of the work CED has been doing within the realm of natural disaster
preparation, planning, and resiliency. He added that an opportunity arose to support a regional
project with regards to resilience so he's going to cover both.

Mr. Aycock said that the goals of this agenda item are to discuss the resilience concept, what it
means in regards to the projects that CED is already working on, to determine if the Board knows
of other places they should be looking and if they think the role COIC is playing makes sense. He
added that Nathan Garibay, Emergency Services Officer, Deschutes County Sheriff’s Office, will
review with the Board the proposed Regional Emergency Services Training and Coordination
Center (RESTCC) and then he will ask the Board to provide dues funds as match to an EDA
funding application. COIC's role would be to manage the grant, any consultant contracts, as well
as the local and statewide engagement process, including a Steering Committee and any ad hoc
committees.

“Resilience” was defined as “the capacity of individuals, communities, institutions, businesses,
and systems within a city to survive, adapt, and grow, no matter what kinds of chronic stresses and
acute shocks they experience.” Councilor Brick added that shocks can be positive as well; that
during the eclipse planning in Madras, they learned many valuable insights. Mr. Aycock added
that folks in Madras did indeed get excited about working together and now regularly hold a

first Thursday of the month downtown event. Mr. Aycock added that if you have sufficient
economic diversification, downturns in any one sector won’t affect you as much. He noted that

Motion: Ms. Brooks
made a motion to award
$5K to the RESTCC
project, Councilor
Breese seconded; the
motion carried.
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COIC is engaged with a lot of work to either plan ahead for natural disasters, or particularly in the
realm of wildfire, to hopefully lessen their impact — both in terms of wild land fires and fires that
enter into communities. In addition COIC has programs that have been aimed at identifying the
strengths and weaknesses of the regional emergency management and economic resilience
system, including a project with the EDA to use the 2017 eclipse as a means to test our
preparedness systems and structures.

Mr. Aycock reported that all of COIC's main programs address resiliency by improving citizen
self-reliance and access to services, promoting regional food security, ensuring that youth and the
overall workforce are prepared for the future economy, and building community capacity and
access to economic opportunity for low income and minority groups. He added that there are
likely more individual projects and activities that COIC has engaged in that can be tied to
resilience factors and measures.

Mr. Aycock also noted that resilience is a component in the Board-adopted Comprehensive
Economic Development Strategy. He noted that a key focus identified was to build a Central
Oregon Regional Resiliency Plan or framework. Mr. Aycock then listed a number of COIC
resilience-related activities that are currently in development including the Food Hub
implementation, phase 2 of the Rural Equitable Economic Development Project, Jefferson and
Deschutes county natural hazards mitigation plan and the Central Oregon Regional Emergency
Services Coordination and Training Center (RESTCC) which will be discussed further later.

Mr. Aycock also noted that there will be a City Club forum in January regarding regional
resilience. Ms. Condit reported that she is surprised not to see the TRACES movement on the list
of partners COIC works with considering it is movement around trauma and resilience and how
we promote resilience with businesses and employers, specifically how COIC could align with the
program. Mr. Aycock noted that the TRACES movement is also an upcoming topic at a City Club
forum however since resilience is a really broad concept he is not sure how COIC

would align; although one of the roles of COIC is to find ways to get different sectors working
together that do not already work together.

Ms. Brooks inquired as to how COIC prioritizes resilience activities considering the broad
definition of resilience specifically, how does COIC determine what they want to do well and how
they determine where to focus it’s partnering with established programs or its economic
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diversification. Mr. Aycock noted that in some of the realms, COIC is doing the work, in others
they have a role in helping those doing the work, but that it's important for us to continue to think
about what our priorities are.

Mr. Aycock then handed off to Mr. Garibay to discuss the RESTCC project.

Mr. Garibay informed the Board that for several years, public safety officials have been looking
for an opportunity to identify gaps in training, provide training to first responders, recognize the
kinds of training they are able to deliver, etc., while acknowledging the challenge of the demands
were continually getting higher. Public safety realized that it would be advantageous to have a
regional area for a shared vision and purpose and to combine resources for training. Mr. Garibay
added that last year, the Fire, City and Police department contracted with University of Oregon for
a viability study from an unbiased perspective.

Mr. Garibay reported that U of O recognized the viability of a regional training area; recognizing
some degree of financial investment would be needed to make it work. An in-depth study was
performed to determine what exactly was needed with regards to financial expectations and the
study determined that the center would be viable for Central Oregon, particularly if the center was
operated in partnership with Central Oregon Community College, which already offers degree
programs in emergency management. The facility would also serve as a regional multi agency
coordination center for major emergencies or disasters. The theory of a regional multi agency
coordination center was tested in anticipation of the eclipse but what was discovered is that it took
weeks to plan just for the IT infrastructure so having a facility with the infrastructure already in
place would be advantageous to all.

Mr. Garibay said that one of the things that came out of the economic development projects with
Mr. Aycock is the lack of economic support pre- and post-disaster, so there is an economic
resilience component as well. Mr. Garibay stated that the facility that would meet mandatory
training needs of local, state and federal public safety personnel, be able to house COCC
emergency management degree programs, act as a regional multi-agency coordination center for
emergency operations including a backup 911 center with redundant emergency dispatch
capabilities, help regional businesses and business support providers prepare for and recover
quickly from natural disasters and be centrally located in Redmond near the airport and COCC
campus.
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Councilor Brick asked if the training facility would replace the need to send local police force to
Salem. Mr. Garibay said it is likely the police academy in Salem will still be where police recruits
are sent for basic training; the proposed facility is where higher level of training would be
performed.

The RESTCC Viability Assessment and Project Proposal was discussed. Mr. Garibay informed
the Board that the primary outcome of the project is to perform all the work necessary to make the
RESTCC ready for capital investment. Mr. Aycock reported that COIC is developing a grant
proposal to the FY 2018 EDA Disaster Supplemental Notice of Funding Opportunity in
coordination with regional emergency services officers from all three counties, COCC, the
Redmond airport, City of Redmond, the University of Oregon and the Bend Police

Department. He added that many more partners will be involved once the project is funded.

Mr. Aycock reported the full budget for the project would be $500K, with an EDA request of
$400K. He said to date, they have all but $5K in cash match. COIC’s role in the project will be to
manage the grant and the consultant contract, as well as the local and statewide engagement
process, including Steering Committees and any ad-hoc committees. He asked the Board to
consider a $5K in regional capacity funds to use as a cash match for the grant and added if the
EDA grant is not awarded, the $5K would be returned to the dues fund.

Councilor Patrick asked administration how much was left in the dues fund. It was noted that
$66K would be left if the request was approved.

Ms. Brooks made a motion to award $5K to the RESTCC project, Councilor Breese seconded; the
motion carried.

Continue Route
24 (12:23 pm)
pilot run and
end route 26

(11:30 am) pilot

run

Michelle Rhoads, Transportation Manager reported that her staff looks for ways to continually
improve on processes to ensure COIC and the transit dollars are spent in the most effective way
for the best value.

She reminded the Board that back in May, the Board approved a pilot to add mid-day service on
Route 24 and Route 26. She added that funding for the pilot program was a one-time incentive
fund grant and both the funding and grant have since expired. Ms. Rhoads informed that Board
that Route 24, the Redmond to Bend 12:23 route has been performing well however the Route 26,
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Redmond to Prineville 11:03 pilot run has not been performing well and said the route will be
ending after September 28, because the outcome of the operational and fiscal analysis did not
support its continuation.

Ms. Friend added that the route discontinuation was not an action item that needed Board approval
because it is not considered a major service change; staff is just keeping the Board abreast of the
end of the pilot project.

Ms. Rhoads added that her team is working with those individuals who used Route 26 to assist
with alternative transportation options. She added that by ending the pilot, COIC will save $36K
per year.

Councilor Abernethy noted the analysis report made sense. Chair Fording agreed and added that
analysis is important to make sure routes make the most sense.

Other Ms. Brooks encouraged those in attendance to attend or remind those in their organizations who
Business/Annou | are in the 20-40 ish age range to attend the upcoming Young Professional talk on September 29, at
ncements COCC. She added that the topic will be about personal growth and growing your career.
Adjourn The regular meeting of the COIC Board of Directors was adjourned at 7:21 pm.
Executive Executive Session under authority of ORS 192.660(2) (a) to consider the employment to f a public
Session under | officer, employee, staff member or individual agent.
ORS
192.660(2)(a)
Return to Open | Chair Fording called the meeting of the COIC Board back to session at 7:43 pm.
Session
Chair Fording informed the Board that at the COIC Executive Session, Ms. Friend’s contract was
extended to January 31, 2019. He added that if it is determined that the new Executive Director
needs more time with Ms. Friend, they will consider a consulting contract.
Adjourn There being no further business, Chair Fording adjourned the meeting of the COIC Board at 7:45

pm.
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Date:
September 11, 2018

Conference Call

Prepared by: B. Taylor
Reviewed by: K. Friend

County Commissioners: Wayne Fording, Jefferson County; and Jerry Brummer, Crook County.
City Councilors: Bruce Abernethy, City of Bend; Gail Merritt, City of Prineville; Connie Briese, City of La Pine; Chuck Ryan, City of Sisters, John Chaves,
City of Metolius, and Bartt Brick, City of Madras.

Appointed Representatives: Katy Brooks, Deschutes County, and Katie Condit, Deschutes County.
COIC Staff: Karen Friend, Executive Director; Michelle Williams, Fiscal Services Manager, and Jane Foote, Human Resource Manager.

Agenda

‘ Discussion

| Action Item

Call to Order

Chair Fording called the Special COIC Board Meeting to order at 3:04 pm. Introductions from
all those in attendance were made.

Appointment of
Executive Director

Chair Fording thanked those in attendance and reminded them the reason for the special Board
meeting is to review and approve the employment agreement for the Executive Director and
formally appoint the new Executive Director of COIC.

Councilor Brick informed the Board that he and Chair Fording, as Chair and Vice-Chair, met
with the selected candidate, Ms. Baney the day after the COIC Board meeting to offer her the
position and present her with the employment agreement. He noted that the changes to the
agreement were mutual and the discussion with the Chair, Vice-Chair and Ms. Baney were
amicable. He added that he supports the agreement as written.

Councilor Ryan inquired if Ms. Friend was going to stay on at COIC to train the new
Executive Director. It was noted that Ms. Friend’s contract was extended until January 31,
2019 however she and Ms. Baney agreed to schedule some time prior to the end of the year.
Ms. Friend added that after meeting regularly with Ms. Baney, if she feels additional support
may be needed, they will bring a recommendation to the Board. Chair Fording added that Ms.
Friend was looking to get a firm retirement date to be able to notify PERS and the employment
agreement is at the higher end for compensation but they might be able to get a few hours a
month with Ms. Friend after January 31, if needed.

Motion: Councilor
Ryan made a motion to
formally appoint Ms.
Tammy Baney as the
Executive Director of
COIC, Ms. Brooks
seconded; the motion
carried.
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Ms. Brooks commented that she felt the hiring process was great and she also agreed with the
employment agreement as written.

Commissioner Brummer thanked the Chair and Vice-Chair for the negotiations. He noted there
was a lot of area of responsibility to discuss. Commissioner Brummer added that he felt the
organization ended up with a good candidate. Chair Fording agreed with the comments.

Councilor Ryan made a motion to formally appoint Ms. Tammy Baney as the Executive
Director of COIC, Ms. Brooks seconded; the motion carried.

Approval of
Employment
Agreement

Ms. Friend was asked to give a high-level overview of the Executive Director agreement to the
Board. Ms. Friend reported that the COIC Chair and Vice-Chair met with the Executive
Director candidate, Tammy Baney to review the employment agreement. She said negotiations
agreed upon at the meeting are conditioned upon the Board’s approval.

Ms. Friend reviewed the changes to the contract template previously seen by the Board.
Notable changes to the employment agreement included:

e Adding the phrase “employee shall operate as a full-time employee of COIC instead of
the original sentence which read “employee shall devote her full time to this position
and its responsibilities.

e COIC shall recognize her outside commitments with Oregon Transportation
Commission, Central Oregon Health Council and Habitat for Humanity Oregon.

e Beginning January 1, 2019, Ms. Baney will receive an annual salary of $120,000 and
be eligible for a salary increase of $5000 each year effective Jan 1, 2020 at the
discretion of the Board.

e Ms. Baney will receive any Cost of Living Adjustment consistent with other COIC
employees.

e Recognizing Ms. Baney’s employment with Deschutes County, Ms. Baney will begin
her employment with forty (40) hours of accrued vacation, and will accruel2 hours per
month thereafter.

Ms. Friend reported that the severance in termination was also adjusted as instructed by the
Board. She added that amendments may be written into the agreement through mutual
agreement if deemed necessary.

Motion: A motion was
made by Commissioner
Brummer to approve the
Executive Director
agreement as presented
and authorized Chair
Fording to sign the
agreement; Councilor
Merrit seconded; the
motion carried.
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A motion was made by Commissioner Brummer to approve the Executive Director agreement

as presented and authorized Chair Fording to sign the agreement; Councilor Merrit seconded;
the motion carried.

Ms. Friend added that they will begin working on a press release but since the meeting was
public, it is now public knowledge and they are free to share the news with others.

Meeting adjourned 3:23 pm.
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Oct-18

GENERAL FUND RESOURCES

%0
$ VARIANCE VARIANCE

Job Training Reserves $274,645

Transportation $2,901,042

Ec. Dev. Planning $57,943

Ec. Dev. Loans $401,888

Building Reserve $313,162
Transfers from Other Funds

EDA RLF

Local Job Creation Fund

OR Business Development Corp.

USDA IRP Revolving Loan Funds

Grants/Contracts With Other Agencies
State of Oregon

Department of Human Services
Department of Transportation
Department of Forestry

Dept. of Community Colleges & Workforce Dev.

County & Local Government

Deschutes County

Jefferson County

Crook County

City of Bend

Other Local Government

Other Local Government - Jurisdictional Dues

CcoccC

Title 1 / JDEP

School District Income

Federal Government

Economic Development Administration

US Dept. of Agriculture

US Dept. of Transportation

Workforce Investment and Opportunity Act

Other Grants & Contracts
Pacific Source
Oregon Community Foundation
Discover Your Forest
Meyer Memorial Trust
Ford Family Foundation
Central Oregon Council on Aging
COFS Foundation
Nature Conservancy
LLI Governance
Central Oregon Health Council
Foundations/Non-profits
Investment Revenue
Interest on Investments
Other Revenue

Misc. Job Training Project Income
Charges for Services

Contracting - Economic Development
Misc. Transportation Income

Bus Fares

Rent Income

TOTAL RESOURCES

BOARD YEAR TO OF OF
APPROVED PRORATED DATE PRORATED PRORATED
BUDGET BUDGET REVENUE BUDGET BUDGET
FY 18-19 33.33% 10/31/2018 YTD YTD
3,948,680 1,316,227 3,825,774 (122,906) 96.89% *1
107,744 35,915 27,850 (8,065) 77.55%
2,500 833 1,167 333 139.98%
175,206 58,402 60,052 1,650 102.82%
62,953 20,984 19,794 (1,190) 94.33%
1,914,963 638,321 577,482 (60,839) 90.47%
1,763,841 587,947 344,829 (243,118) 58.65% *2
56,500 18,833 - (18,833) 0.00% *2
70,288 23,429 - (23,429) 0.00%
435,460 145,153 99,864 (45,289) 68.80%
82,605 27,535 39,809 12,274 144.57%
132,300 44,100 80,939 36,839 183.53%
1,322,838 440,946 467,409 26,463 106.00%
667,685 222,562 297,970 75,408 133.88%
70,000 23,333 116,989 93,655 501.38%
20,000 6,667 5,000 (1,667) 75.00% *3
148,036 49,345 - (49,345) 0.00% *3
1,051,881 350,627 266,221 (84,406) 75.93% *3
115,500 38,500 44,611 6,111 115.87%
34,591 11,530 14,408 2,878 124.96%
1,352,786 450,929 345,448 (105,481) 76.61% *2
1,297,826 432,609 461,745 29,136 106.74%
4,862,880 1,620,960 1,987,352 366,392 122.60%
41,828 13,943 23,653 9,710 169.64%
65,720 21,907 - (21,907) 0.00%
93,511 31,170 82,635 51,464 265.11%
15,000 5,000 7,475 2,475 149.50%
60,000 20,000 15,000 (5,000) 75.00%
65,000 21,667 28,165 6,498 129.99%
5,652 1,884 - (1,884) 0.00%
601 200 - (200) 0.00%
44,000 14,667 25,173 10,506 171.63%
85,104 28,368 9,564 (18,804) 33.71%
30,654 10,218 15,264 5,046 149.39%
90,000 30,000 64,974 34,974 216.58%
604,176 201,392 59,011 (142,381) 29.30%
- - 12,895 No Budget No Budget
91,584 30,528 - (30,528) 0.00%
710,278 236,759 354,925 118,166 149.91%
188,185 62,728 62,657 (71) 99.89%
21,888,356 7,296,119 9,846,103 2,549,984 134.95% *4
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CENTRAL OREGON PAGE 2
INTERGOVERNMENTAL COUNCIL GENERAL FUND EXPENDITURES
FISCAL YEAR
2018-2019
$ %
VARIANCE VARIANCE
BOARD OF OF
APPROVED PRORATED YEAR TO DATE PRORATED PRORATED
BUDGET BUDGET EXPENDITURES BUDGET BUDGET
FY 18-19 33.33% 10/31/2018 YTD YTD
Personal Services
Executive Director 130,813 43,604 46,704 3,099 107.11%
Senior Management Team
Transportation Manager 99,326 33,109 33,218 109 100.33%
CERC Brokerage Manager 67,637 22,546 23,156 610 102.71%
Loan Manager 110,200 36,733 36,399 (334) 99.09%
Economic Development Manager 91,728 30,576 28,886 (1,690) 94.47%
Employment & Training Managers 252,290 84,097 82,432 (1,665) 98.02%
Fiscal Services Manager 78,410 26,137 26,728 591 102.26%
Human Resources Manager 83,601 27,867 26,521 (1,346) 95.17%
Program Facilitators
Program Administrator - CED 67,637 22,546 19,181 (3,364) 85.08%
Program Administrators - Transportation 118,553 39,518 37,264 (2,254) 94.30%
Loan Officer 84,433 28,144 23,309 (4,836) 82.82%
Program Staff
Employment Counselor/ Adult Records Coordinator 51,156 17,052 - (17,052) 0.00%
Employment Counselors - Adult & Youth 590,141 196,714 202,236 5,623 102.81%
Accounting Technician - AR/AP 39,728 13,243 20,792 7,549 157.01%
Accounting Clerk - CERC Billing 38,985 12,995 34,865 21,870 268.30%
Human Resource Coordinator 69,300 23,100 24,180 1,080 104.67%
Human Resources Assistant 31,361 10,454 - (10,454) 0.00%
Executive Assistant 44,717 14,906 14,640 (265) 98.22%
Classroom Instructors 304,429 101,476 62,402 (39,075) 61.49%
Classroom Instructors - Lead 124,463 41,488 25,788 (15,700) 62.16%
Senior Transit Planners 120,179 40,060 20,557 (19,502) 51.32%
CET Operations Manager 72,173 24,058 23,130 (928) 96.14%
Program Coordinator - CED 44,717 14,906 14,971 66 100.44%
CET Dispatch and Call Supervisor 53,815 17,938 18,433 495 102.76%
Transit Field Supervisors 102,161 34,054 33,004 (1,049) 96.92%
Fiscal Services Admin - Transportation 57,065 19,022 19,281 259 101.36%
Fiscal Services Admin - CED & Loans & CERC 65,671 21,890 21,570 (321) 98.54%
Fiscal Services Admin - Adult & Youth 60,089 20,030 19,674 (355) 98.23%
Dispatchers 217,861 72,620 - (72,620) 0.00%
Transportation Planning and Outreach Specialist 42,147 14,049 4,953 (9,096) 35.26%
Outreach and Engagement Coordinator 63,756 21,252 21,954 702 103.30%
Technical Support
Network Administrator 54,999 18,333 17,570 (763) 95.84%
Program Assistant - E&T 40,144 13,381 13,711 329 102.46%
Program Assistants - Transit 70,649 23,550 14,546 (9,004) 61.77%
Program Assistant - CED 79,493 26,498 11,770 (14,728) 44.42%
Payroll Specialist 38,569 12,856 13,496 640 104.98%
Quality Assurance Leads 89,851 29,950 19,066 (10,884) 63.66%
Market Attendants 48,118 16,039 - (16,039) 0.00%
IT Manager 63,756 21,252 20,324 (928) 95.64%
Support
Customer Service Reps 486,878 162,293 228,129 65,836 140.57%
Drivers 763,291 254,430 265,545 11,114 104.37%
Maintenance 126,513 42,171 34,796 (7,375) 82.51%
Clerical Receptionist E&T 30,454 10,151 9,959 (193) 98.10%
Vehicle Mechanic 35,325 11,775 27,483 15,708 233.40%
***SUB-TOTAL*** 5,306,582 1,768,861 1,642,622 (126,239) 92.86%
Payroll Expense
Medical/Life/Dental Insurance & LTD 1,824,936 608,312 531,039 (77,273) 87.30%
Public Employees Retirement 637,162 212,387 195,904 (16,484) 92.24%
F. 1. C. A. 390,104 130,035 121,355 (8,679) 93.33%
Workers Compensation 91,562 30,521 17,550 (12,971) 57.50%
Unemployment Insurance 107,237 35,746 26,023 (9,722) 72.80%

TOTAL PERSONAL SERVICES 8,357,583 2,785,861 2,534,493 (251,368) 90.98%




CENTRAL OREGON
INTERGOVERNMENTAL COUNCIL
FISCAL YEAR
2018-2019

Materials and Services

Rent
Telephone
Utilities/Janitorial
Supplies/Printing
General Supplies
Furnishings & Equipment
Printing
Postage
Subscriptions
Fees/Dues
Advertising
Office Equipment Lease Expense
Repair and Maintenance
Office Equipment
Vehicles
Other
Insurance
Services
Legal
Auditing
Security Services
Consulting
Telephone Systems
Contracting
Pass Through
Drug Testing
Training/Travel
Operational
Staff Training/Education
Employee Bus Pass
Crew Travel
Fuel Expense - Transportation
Cost of Goods Sold
Hawthorne Market
***SUB-TOTAL***
Job Training/Services
Client
Workforce Innovation and Opportunity Act
GED Fees
Back to Work Oregon
Department of Human Services

TOTAL MATERIALS AND SERVICES

Attachment B

PAGE 3
GENERAL FUND EXPENDITURES
$ %
VARIANCE VARIANCE
BOARD OF OF
APPROVED PRORATED  YEAR TO DATE PRORATED PRORATED
BUDGET BUDGET  EXPENDITURES BUDGET BUDGET

FY 18-19 33.33% 10/31/2018 YTD YTD
408,335 136,112 146,667 10,555 107.75%
134,725 44,908 40,015 (4,893) 89.10%
154,415 51,472 52,524 1,052 102.04%
126,389 42,130 52,581 10,451 124.81%
25,862 8,621 4,218 (4,403) 48.93%
20,547 6,849 2,232 (4,617) 32.59%
17,652 5,884 4,588 (1,296) 77.97%
2,211 737 739 2 100.30%
179,401 59,800 102,609 42,809 171.59%
6,855 2,285 3,075 790 134.58%
9,237 3,079 2,953 (126) 95.91%
135 45 244 199 542.13%
226,820 75,607 51,577 (24,030) 68.22%
24,193 8,064 7,825 (239) 97.03%
150,291 50,097 35,452 (14,645) 70.77%
55,489 18,496 5,493 (13,004) 29.70%
25,560 8,520 - (8,520) 0.00%
44,875 14,958 13,878 (1,080) 92.78%
3,314 1,105 265 (840) 23.99%
5,852,464 1,950,821 1,964,997 14,176 100.73%
57,175 19,058 3,749 (15,309) 19.67%
3,507 1,169 998 a71) 85.37%
71,960 23,987 13,011 (10,975) 54.24%
28,023 9,341 4,669 (4,672) 49.98%
13,772 4,591 4,477 (114) 97.51%
7,092 2,364 2,429 65 102.75%
482,052 160,684 163,678 2,994 101.86%
38,562 12,854 14,262 1,408 110.95%
8,170,913 2,723,638 2,699,205 (24,432) 99.10%
195,018 65,006 121,798 56,792 187.36%
39,899 13,300 8,395 (4,905) 63.12%
30,950 10,317 - (10,317) 0.00%
6,637 2,212 245 (1,967) 11.07%
8,443,417 2,814,472 2,829,643 15,171 100.54%




PAGE 4
CENTRAL OREGON GENERAL FUND EXPENDITURES
INTERGOVERNMENTAL COUNCIL
FISCAL YEAR
2018-2019
$ %
VARIANCE VARIANCE
BOARD OF OF
APPROVED PRORATED YEAR TO DATE PRORATED PRORATED
BUDGET BUDGET EXPENDITURES BUDGET BUDGET
FY 18-19 33.33% 10/31/2018 YTD YTD
Capital Outlay
Equipment
Furnishings & Equipment 359,500 119,833 - (119,833) 0.00%
Vehicles 336,116 112,039 - (112,039) 0.00%
Property Improvements - - - No Budget No Budget
Real Property - - - No Budget No Budget
Proceeds from Sale of Capital - - - No Budget No Budget
TOTAL CAPITAL OUTLAY 695,616 231,872 0 (231,872) 0.00%
Debt Service
Principal 99,000 33,000 33,842 842 102.55%
Interest 39,500 13,167 11,224 (1,943) 85.25%
TOTAL DEBT SERVICE 138,500 46,167 45,066 (1,101) 97.62%
TOTAL GENERAL FUND EXPENDITURES 17,635,116 5,878,372 5,409,202 (469,170) 92.02%
Transfers, Contingency & Fund Balalnce
Operating Contingency 3,738,896 1,246,299 - (1,246,299) 0.00%
Ending Fund Balance 514,344 171,448 - (171,448) 0.00%
TOTAL TRANSFERS & CONTINGENCY & FUND BALANCE 4,253,240 1,417,747 - (1,417,747) 0.00%
TOTAL GENERAL FUND REQUIREMENTS 21,888,356 7,296,119 5,409,202 (1,886,916) 74.14%

Attachment B

*5



Attachment B

PAGE 5

Actual to Budget Variance Notations / Explanations

For the Fiscal Period Ending 10/31/2018

|GENERAL FUND RESOURCES LINE ITEM

|Notation|

Explanation |

Beginning Fund Balance

ODOT, Oregon Department of
Forestry, U.S. Dept. of
Transportation

COCC, Title 1 / JDEP, School
District Income

General Fund Revenues

General Fund Expenditures

*1

*2

*3

*4

*5

Fiscal Year 2017/18 has not officially closed.
The Fund Balance total will be updated once
the fiscal year has been closed.

These revenue sources are billed on a
quarterly basis.

These revenue sources are
received during the school year.

Total revenue is currently
exceeding the pro-rated budget

Total expenditures are currently
less than the pro-rated budget



CENTRAL OREGON
INTERGOVERNMENTAL COUNCIL
GENERAL FUND EXPENDITURES

BY CATEGORY
FISCAL YEAR
2018-2019

Personal Services

Salaries
Fringe Benefits

TOTAL PERSONAL SERVICES

Materials and Services

Office Support
Fees/Advertising

Repairs and Maintenance
Insurance

Professional Services
Travel/Training (Bus Fuel)
COGS Market

Client Services

TOTAL MATERIALS AND SERVICES

Capital Outlay
Equipment

Furnishings & Equipment

Vehicles

Leasehold Improvements

Real Property

Proceeds from Sale of Capital
TOTAL CAPITAL OUTLAY
Debt Service

Principal

Interest

TOTAL DEBT SERVICE

Transfers, Contingency & Fund Balance

Operating Contingency
Ending Fund Balance

TOTAL TRANSFERS, CONTINGENCY & FB

TOTAL GENERAL FUND REQUIREMENTS

Attachment B

PAGE 6
FOR THE PERIOD ENDING
10/31/2018
TOTAL
PRORATED CASH CASH CASH CASH
BUDGET BUDGET EXPENSES EXPENSES EXPENSES EXPENSES
FY 18-19 33.33% 10/31/2018 JOB TRNG. EC.DEV. TRANSIT
5,306,582 1,768,861 1,642,622 459,937 156,966 1,025,720
3,051,001 1,017,000 891,871 250,867 79,610 561,393
8,357,583 2,785,861 2,534,493 710,804 236,576 1,587,113
890,136 296,712 306,517 134,667 21,388 150,435
195,493 65,164 105,684 10,339 1,980 93,365
251,148 83,716 59,646 3,066 48.17 56,532
150,291 50,097 35,452 3,650 1,400 30,402
6,042,384 2,014,128 1,989,380 6,508 51,544 1,925,829
602,899 200,966 188,264 15,668 2,892 169,704
38,562 12,854 14,262 - B 14,262
272,504 90,835 130,438 130,438 - -
8,443,417 2,814,472 2,829,643 304,336 79,252 2,440,529
359,500 119,833 B - B -
336,116 112,039 - - - -
695,616 231,872 N - N -
99,000 33,000 33,842 - - -
39,500 13,167 11,224 - N -
138,500 46,167 45,066 - N -
3,738,896 1,246,299 - - - -
514,344 171,448 - - - -
4,253,240 1,417,747 N - N -
21,888,355 7,296,118 5,409,202 1,015,140 315,828 4,027,642
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CENTRAL OREGON PAGE 7
INTERGOVERNMENTAL COUNCIL SUPPLEMENTAL REPORT
FISCAL YEAR
2018-2019 ECONOMIC DEVELOPMENT ACTIVITIES

%
$ VARIANCE VARIANCE

BOARD YEAR TO OF OF
APPROVED PRORATED DATE PRORATED PRORATED
BUDGET BUDGET ACUTAL BUDGET BUDGET
FY 18-19 33.33% 10/31/2018 YTD YTD
Beginning Fund Balance 459,831 454,905 454,905 98.93%
Transfers from Other Funds

EDA RLF 107,744 35,915 27,850 (8,065) 77.55%

Local Job Creation Fund 2,500 833 1,167 333 139.98%

OR Business Development Corp. 175,206 58,402 60,052 1,650 102.82%

USDA/Intermediary Relending RLF 62,953 20,984 19,794 (1,190) 94.33%
Grants/Contracts with Other Agencies

Local Government

Jefferson County 17,605 5,868 7,309 1,440 124.54%

Crook County 55,300 18,433 61,689 43,255 334.66%

City of Bend 39,000 13,000 6,564 (6,436) 50.49%

Other Local Government (Approved Dues Transfers 29,500 9,833 30,162 20,328 306.73%

Federal Government
Economic Development Administration 115,500 38,500 44,611 6,111 115.87%
US Dept. of Agriculture 34,591 11,530 9,408 (2,122) 81.59%
State of Oregon
Department of Transportation 50,600 16,867 9,356 (7,511) 55.47%
Department of Forestry 56,500 18,833 12,895 (5,938) 68.47%
Other Grants & Contracts

Oregon Community Foundation 41,828 13,943 23,653 9,710 169.64%

Discover Your Forest 65,720 21,907 - (21,907) 0.00%

Meyer Memorial Trust 93,511 31,170 82,635 51,464 265.11%

Ford Family Foundation 15,000 5,000 7,475 2,475 149.50%

Nature Conservancy 5,652 1,884 - (1,884) 0.00%

LLI 601 200 - (200) 0.00%

CO Health Council 44,000 14,667 25,173 10,506 171.63%

COFSF Foundation 65,000 21,667 28,165 6,498 129.99%

Misc Non-Profits 85,104 28,368 11,435 (16,933) 40.31%

Interest Revenue

Interest on Investments 5,500 1,833 1,817 (16) 99.13%

TOTAL REVENUE 1,168,915 389,638 471,207 81,568 120.93%

TOTAL RESOURCES 1,628,746 542,915 926,112 383,196 170.58%

Personal Services 862,562 287,521 236,576 (50,945) 82.28%

Materials & Services 300,370 100,123 79,252 (20,871) 79.15%

TOTAL EXPENDITURES 1,162,932 387,644 315,828 (71,816) 81.47%

Operating Contingency 175,818 58,606 - (58,606) 0.00%

Ending Fund Balance 289,997 96,666 - (96,666) 0.00%

TOTAL GENERAL FUND REQUIREMENTS 1,628,746 542,916 315,828 (227,088) 58.17%




CENTRAL OREGON
INTERGOVERNMENTAL COUNCIL
FISCAL YEAR
2018-2019

Beginning Fund Balance
Grants/Contracts with Other Agencies

State of Oregon
Department of Human Services
Department of Transportation

County and Local Government
Deschutes County
Jefferson County
Crook County
City of Bend
Other Local Government

Federal Government
US Dept. of Transportation
Other Grants & Contracts
Central Oregon Council on Aging
Pacific Source CCO

Other Revenue
Interest on Investments
Misc. Transportation revenue
Bus Fares
Charges for Services

TOTAL REVENUE

TOTAL RESOURCES

Personal Services
Materials & Services
Capital Outlay

TOTAL EXPENDITURES
Operating Contingency
TOTAL GENERAL FUND REQUIREMENTS

SUPPLEMENTAL REPORT

TRANSPORTATION ACTIVITIES

Attachment B

PAGE 8

%

$ VARIANCE VARIANCE

BOARD YEAR TO OF OF
APPROVED PRORATED DATE PRORATED PRORATE
BUDGET  BUDGET ACTUAL BUDGET D BUDGET
FY 18-19 33.33% 10/31/2018 YTD YTD
2,901,042 2,832,843 (68,199) 97.65%
1,266,071 422,024 396,237 (25,787) 93.89%
1,713,241 571,080 335,473 (235,607) 58.74%
435,460 145,153 99,864 (45,289) 68.80%
65,000 21,667 32,500 10,833  150.00%
77,000 25,667 19,250 (6,417) 75.00%
1,283,838 427,946 460,845 32,899  107.69%
708,185 236,062 297,970 61,908  126.23%
1,352,786 450,929 345,448 (105,481) 76.61%
60,000 20,000 15,000 (5,000) 75.00%
4,862,880 1,620,960 1,973,893 352,033  121.77%
20,322 6,774 11,317 4,543  167.07%
91,584 30,528 3,429 (27,099) 11.23%
710,278 236,759 380,678 143,919  160.79%
604,176 201,392 32,959 (168,434) 16.37%
13,250,821 4,416,940 4,418,323 1,382  100.03%
16,151,863 5,383,954 7,251,166 1,867,211  134.68%
4,967,628 1,655,876 1,587,113 (68,763) 95.85%
7,338,686 2,446,229 2,440,529 (5,700) 99.77%
695,616 231,872 0 (231,872) 0.00%
13,001,930 4,333,977 4,027,642 (306,335) 92.93%
3,149,933 1,049,978 - (1,049,978) 0.00%
16,151,863 5,383,954 4,027,642 (1,356,312) 74.81%




CENTRAL OREGON
INTERGOVERNMENTAL COUNCIL
FISCAL YEAR
2018-2019

Beginning Fund Balance

Grants/Contracts with Other Agencies

State of Oregon
Department of Human Services

Dept. of Community Colleges & Workforce Dev.

County & Local Governments
School Districts
Title 1 / JDEP
cocc

Federal Government
Workforce Investment and Opportunity Act
WIOA - Adult 1B
WIOA - Youth 1B
WIOA - Dislocated Worker
Interest Revenue
Interest on Investments

Other Revenue
Misc. Income/Projects

TOTAL REVENUE
TOTAL RESOURCES

Personal Services
Materials & Services

TOTAL EXPENDITURES
Operating Contingency

TOTAL GENERAL FUND REQUIREMENTS

Attachment B

SUPPLEMENTAL REPORT PAGE 9
JOB TRAINING ACTIVITIES

$ %
VARIANCE VARIANCE

BOARD OF OF
APPROVED  PRORATED YEARTO  PRORATED PRORATED

BUDGET BUDGET  DATE ACTUAL  BUDGET BUDGET

FY 18-19 33.33% 10/31/2018 YTD YTD
274,645 274,645 - 100.00%
648,892 216,297 181,245 (35,052) 83.79%
70,288 23,429 0 (23,429) 0.00%
1,051,881 350,627 266,221 (84,406) 75.93%
148,036 49,345 ) (49,345) 0.00%
20,000 6,667 5,000 (1,667) 75.00%
360,194 120,065 140,107 20,043 116.69%
536,911 178,970 183,122 4,152 102.32%
400,721 133,574 138,516 4,942 103.70%
4,832 1,611 1,097 (513) 68.12%
90,000 30,000 64,974 34,974 216.58%
3,331,755 1,110,585 980,283 (130,302) 88.27%
3,606,400 1,202,133 1,254,928 52,794 104.39%
2,527,394 842,465 710,804 (131,661) 84.37%
804,361 268,120 304,336 36,216 113.51%
3,331,755 1,110,585 1,015,140 (95,445) 91.41%
274,645 91,548 - (91,548) 0.00%
3,606,400 1,202,133 1,015,140 (186,993) 84.44%




CENTRAL OREGON INTERGOVERNMENTAL COUNCIL

Appendix B

FISCAL YEAR PAGE 10
2018-2019
SPECIAL REVENUE FUNDS
%
$ VARIANCE VARIANCE
BOARD OF OF
APPROVED PRORATED PRORATED PRORATED
BUDGET BUDGET YEAR TO DATE BUDGET BUDGET
FY 18-19 33.33% 10/31/2018 YTD YTD
Beginning Cash Balance 1,016,118 338,706 1,204,475 188,357 118.54%
Other Net Assets 1,756,077 585,359 1,657,967 (98,110) 94.41%
Resources
Principal Loan Repayment 296,326 98,775 62,675 (36,100) 63.45%
Principal Clearing - - (62,675) No Budget No Budget
Principal write-off - - - No Budget No Budget
Interest Revenue
Loan Fees & Penalties 3,700 1,233 6,190 4,957 501.92%
Loan repayment 178,526 59,509 54,440 (5,069) 91.48%
Investments 7,192 2,397 4,490 2,093 187.30%
Total Resources 3,257,939 1,085,980 2,927,563 1,841,583 269.6%
Expenditures
Charges for Services 173,197 57,732 48,811 (8,921) 84.55%
Interest on COIC Loans 11,000 3,667 3,368 (299) 91.85%
Other Requirements
New Business loans 400,000 133,333 350,000.00 216,667 262.50%
Loan Clearing - - (350,000.00) No Budget No Budget
Principal Repayment 99,000 33,000 - (33,000) 0.00%
Operating contingency (cash available for loar 818,665 272,888 940,559 667,671 344.67%
Other Net Assets 1,756,077 585,359 1,934,825 1,349,466 330.54%
Total Requirements 3,257,939 1,085,980 2,927,563 1,841,583 269.58%




CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
ECONOMIC DEVELOPMENT JURISDICTIONAL DUES ACTIVITY
Capacity Fund Balance as of October 31, 2018

PRIOR YEAR CARRY FORWARD

CURRENT YEAR CONTRIBUTIONS
Deschutes County
Jefferson County
Crook County
City of Culver
City of Prineville
City of La Pine
City of Metolius
City of Sisters
City of Madras
City of Redmond
City of Bend
Dues not used during current year, transferred back to dues account

TOTAL FY18-19 CONTRIBUTIONS

TOTAL FUNDS AVAILABLE FY18-19

FY 18-19 EXPENDITURES

Regional Administrators Meeting
Project and Program Development Activities
Food Hub
Regional Disaster Resilience
TOTAL FY18-19 EXPENDITURES

PROJECTED BALANCE AT YEAR END

CAPACITY FUND CONSIDERATIONS

The proposed project is appropriate for COIC

The project falls within the scope of the COIC purpose statements

The project is of regional significance

21,673.99

19,516.00
4,518.00
3,750.00
436.00
3,030.00
531.00
227.00
779.00
1,932.00
8,669.00

26,612.00

70,000.00

91,673.99

NOTES

$7,500.00
$12,500.00
$5,000.00
$5,000.00

$30,000.00

61,673.99

OTHER CRITERIA
Creates economies
of scale

Leverages additional
resources

Supports regional
coordination

Attachment B
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BOARD MTG

DATE APPRVD

02/01/2018
02/01/2018
09/06/2018
09/06/2018
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL PAGE 12
FISCAL YEAR
2018-2019

BUILDING FUNDS

$ %
VARIANCE VARIANCE
BOARD OF OF
APPROVED PRORATED YEAR TO PRORATED PRORATED
BUDGET BUDGET DATE BUDGET BUDGET
FY 18-19 33.33% 10/31/2018 YTD YTD
Beginning Fund Balance 313,162 263,381 (49,781) 84.10%
Resources
Rental Income 188,185 62,728 62,657 (71) 99.89%
Interest Income - - 1,032 No Budget No Budget
Total Resources 501,347 63,689 327,070 263,381 513.54%
Debt Service
Principal Payments 99,000 33,000 33,842 842 102.55%
Interest Expense 39,500 13,167 11,224 (1,943) 85.25%
Operating Contingency 138,500 46,167 18,623 (27,543) 40.34%
Ending Fund Balance 224,347 74,782 263,381 188,599 352.20%

Total Requirements 501,347 167,116 327,070 159,955 $1.96




CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2018 - JUNE 30, 2019
REPORT DATE: JULY 1, 2018 -OCTOBER 31, 2018
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PORTFOLIO STATEMENT COIC EDA FUNDS
BEGINNING SOURCES USES ENDING
BALANCE OF FUNDS: OF FUNDS: BALANCE
7/1/2018 10/1to 10/31/18  10/1to 10/31/18 10/31/2018
CASH AVAILABLE 427,200.75
Prior Year Interest Receivable 4,336.83
Prior Year Fees Receivable 0.00
Principal Repayment 40,466.62
Repayment Interest 30,521.07
Penalty/Loan Fees Income 654.22
Invested Interest Income 3,720.34
Receivables 0.00
Charges for Services 27,850.14
Notes Transferred To Other Funds -
Loans Advanced 0.00
TOTAL S 427,200.75 $ 79,699.08 $ 27,850.14 $ 479,049.69
7/1/2018 10/1to 10/31/18 10/31/2018
NOTES RECEIVABLE Beginning Principal Principal Ending Interest Fees/
Balance Advances Repayment Balance Payments Penalties
Cascade Rack, LLC 97,596.18 4,377.91 93,218.27 2,462.09 0.00
LOHA Investments dba Marshall's Auto 13,942.29 585.46 13,356.83 262.54 0.00
Stringham Investments, LLC 94,745.63 3,084.07 91,661.56 2,096.13 0.00
Vintage Cottage 21,489.77 1,200.40 20,289.37 578.44 93.64
7 Peaks Investment Group, LLC 94,406.07 2,239.15 92,166.92 3,474.19 82.80
Barnes dba Gone Fishing 3,064.12 3,064.12 0.00 37.31 151.50
Concept Retail - Syncopation, Inc 37,365.74 908.66 36,457.08 863.49 0.00
David Flier 169,719.42 2,968.92 166,750.50 3,044.04 0.00
ILA Grace dba Dana Signs 89,467.58 1,262.25 88,205.33 1,737.75 0.00
Shawn Heather Armstrong/Panacea 226,220.68 2,525.17 223,695.51 5,081.55 0.00
The Meat Locker 120,533.39 4,416.55 116,116.84 2,804.21 0.00
R.E.G. Properties, LLC 139,060.21 1,214.41 137,845.80 3,418.21 243.78
Strictly Organic Coffee Co. 94,742.23 1,476.96 93,265.27 1,740.54 82.50
Warm Hearts, LLC 368,769.98 11,142.59 357,627.39 7,257.41 0.00
TOTAL S 1,571,123.29 $ - 3 40,466.62 $ 1,530,656.67 $ 34,857.90 $ 654.22
7/1/2018 10/1 to 10/31/18 10/31/2018
RECEIVABLES Beginning Ending
Balance Increases Decreases Write-Off Balance
Interest 4,336.83 0.00 4,336.83 0.00
TOTAL $ 4,336.83 $ - S 4,336.83 $ - $ -
PORTFOLIO BALANCE S 2,002,660.87 S 2,009,706.36
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FISCAL YEAR: JULY 1, 2018 - JUNE 30, 2019
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REPORT DATE: JULY 1, 2018 -OCTOBER 31, 2018 Page 14
PORTFOLIO STATEMENT INTERMEDIARY RELENDING PROGRAM
BEGINNING SOURCES USES ENDING
BALANCE OF FUNDS: OF FUNDS: BALANCE
7/1/2018 10/1to 10/31/18 10/1to 10/31/18 10/31/2018
CASH AVAILABLE 708,241.55
Prior Year Interest Receivable 3,079.50
Prior Year Fees Receivable -1,188.67
Principal Repayment 18,174.43
Repayment Interest 23,335.62
Penalty/Loan Fees Income 5,536.13
Invested Interest Income 186.74
Charges for Services 19,794.40
Receivables 871.65
USDA - Rural Development
Interest Expense 0.00
Loans Advanced 350,000.00
TOTAL CASH 708,241.55 49,995.40 369,794.40 388,442.55
7/1/2018 10/1 to 10/31/18 10/31/2018
NOTES RECEIVABLE Beginning Principal Principal Ending Interest Fees/
Balance Advances Repayment Balance Payments Penalties
Jamie & Angel Roscoe-Cowboy Dinner Tree 179,783.83 2,058.01 177,725.82 4,267.71 0.00
Kerry & Sue Fuller 124,040.03 1,703.47 122,336.56 2,671.53 0.00
Madras Point/Triple L Pizza 185,950.94 4,019.06 181,931.88 3,938.81 100.73
Shawn Heather Armstrong /Panacea 225,644.94 2,538.27 223,106.67 5,068.45 0.00
Robert E. Goss & R.G. Remanufacturing 78,396.87 1,601.82 76,795.05 1,920.48 185.40
Suttle Lake Resort & Marina 87,229.87 0.00 87,229.87 0.00 0.00
Syncopation/Concept Retail 105,010.25 4,946.25 100,064.00 2,763.63 0.00
Sean S & Onya K Remer 44,461.77 544.04 43,917.73 1,298.86 0.00
RIL Venture Mgmt dba Ace Hardware Newport 0.00 100,000.00 763.51 99,236.49 1,568.99 1,500.00
Bradley Forseth dba Sunrise Pool & Patio 0.00 250,000.00 0.00 250,000.00 2,916.66 3,750.00
TOTAL 1,030,518.50 350,000.00 18,174.43 1,362,344.07 26,415.12 5,536.13
7/1/2018 10/1 to 10/31/18 10/31/2018
Beginning Ending
Balance Increases Decreases Write-Off Balance
RECEIVABLES
Interest 3,079.50 0.00 3,079.50 0.00 0.00
Closing Costs -1,188.67 3,688.67 2,500.00 0.00 0.00
Loan Processing Fees (Suttle Lake) 7,444.88 0.00 871.65 0.00 6,573.23
TOTAL 9,335.71 3,688.67 6,451.15 0.00 6,573.23
PAYABLES
Rural Development Principal 999,385.55 0.00 999,385.55
Rural Development Interest 3,103.12 3,367.69 0.00 6,470.81
TOTAL 1,002,488.67 3,367.69 0.00 0.00 1,005,856.36
751,503.49

PORTFOLIO BALANCE 745,607.09
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REPORT DATE: JULY 1, 2018 -OCTOBER 31, 2018
PORTFOLIO STATEMENT COIC LOCAL JOB CREATION
BEGINNING SOURCES USES ENDING
BALANCE OF FUNDS: OF FUNDS: BALANCE
7/1/2018 10/1 to 10/31/18 10/1 to 10/31/18 10/31/2018
CASH AVAILABLE 69,032.14
Prior Year Interest Receivable
Prior Year Fees Receivable
Principal Repayment 4,033.83
Repayment Interest 583.41
Penalty/Loan Fees Income 0.00
Invested Interest Income 583.10
Charges for Services 1,166.51
Transfers to IRP
Notes Transferred To Other Funds
TOTAL S 69,032.14 S 5,200.34 $ 1,166.51 $ 73,065.97
7/1/2018 10/1to 10/31/18 10/31/2018
NOTES RECEIVABLE Beginning Principal Principal Ending Interest Fees/
Balance Advances Repayment Balance Payments Penalties
COIC Intermodal Center 45,141.04 0.00 4,033.83 41,107.21 2,042.63 -
TOTAL S 45,141.04 $ - S 4,033.83 $ 41,107.21 $ 2,042.63 S -
7/1/2018 10/1 to 10/31/18 10/31/2018
RECEIVABLES Beginning Ending
Balance Increases Decreases Write-Off Balance
Interest 0.00 0.00 0.00
Late Fees 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00 0.00
PAYABLES
IRP Commitment 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00

PORTFOLIO BALANCE S 114,173.18 $ 114,173.18
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STAFF REPORT

I. Community and Economic Development
II. Employment and Training
III. Transportation

I. Community and Economic Development

Regional Board Administration

Central Oregon Area Commission on Transportation (COACT)

COACT last met on November 8, 2018. The packet is posted on the COACT website:
https://coic2.org/community-development/central-oregon-area-commission-on-
transportation/, and the agenda included 1) a debrief from the Oregon Transportation
Commission (OTC) workshop, specifically a current OTC effort to provide updated guidance for
statewide Area Commission roles and responsibilities in an era of few discretionary funding
processes; 2) additional information on the new road and bridge condition reporting guidelines;
3) an update on the ConnectOR program; 4) a debrief on the transportation and Area
Commission implications of the election; and 5) a regional roundtable. Minutes will be posted
prior to the next COACT meeting, which will be held Thursday, January 10, 2019 from 3:00-
5:00pm at the Redmond Public Works Training Room, 243 E. Antler Ave.

Technical Assistance

Jefferson County Fuels Reduction Project

This project provided for 50% reimbursements of the cost of landowners to complete fuel
reduction projects on eligible properties in Jefferson County. The latest round of funding has
been exhausted and COIC staff are currently exploring with fire chiefs and Jefferson County
staff as to whether a new round of funding will be made available.

Economic Development Activities

Housing for All (H4A)

The Housing for All consortium is in the final stages of completing a Regional Housing Needs
Assessment (RHNA), which will: 1) provide findings on housing provision (market analysis); 2) ID
gaps in housing provision by community and across different income groups; 3) analyze various
causes of the housing gaps, and 4) propose strategies and an action plan for addressing the
housing crisis.


https://coic2.org/community-development/central-oregon-area-commission-on-transportation/
https://coic2.org/community-development/central-oregon-area-commission-on-transportation/
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COIC Board members are invited to a Housing for All Regional Housing Needs Assessment
workshop on December 11, 2018 at Redmond City Hall, in the upstairs Community Room. The
event will provide an overview of the RHNA findings as well as an opportunity to “workshop”
housing provision solutions with H4A members and the RHNA consultant team. We will also
have a presentation on the State’s draft Statewide Housing Plan. The registration link is
https://www.eventbrite.com/e/housing-for-all-workshop-tickets-52544818968?utm-
medium=discovery&utm-campaign=social&utm-content=attendeeshare&aff=esch&utm-
source=cp&utm-term=listing or simply email Scott Aycock at scotta@coic.org and he can send
you the link.

Rural Equitable Economic Development Project

Sisters: COIC and our project partners have convened three of four meetings of the Vision
Action Team, and the Vision Action Plan is almost finalized. The draft plan will be
presented to the Sisters City Council on November 28,

Madras: COIC met with the incumbent Downtown Business Association members to
discuss funding for start-up costs and outreach methods. CED staff will continue to
support organizational development of this group with funding and technical assistance
as they pursue 501c3 federal tax designation, form their board, and draft by-laws.

La Pine: The La Pine local team hosted a community outreach event at the City’s Town
Hall BBQ on October 25™. Site plans for the transit hub/community center were revealed
to the public, and community members participated in an inclusive naming process for
the future site.

Local Food & Agriculture: Central Oregon Food Hub and Economic
Impact of the Agriculture Sector

Unfortunately, COIC received news that we were not successful in our application to the
Oregon Community Foundation to secure a Community Grant to support the Central Oregon
Food Hub. Fortunately, our private sector partner, Agricultural Connections, identified a new,
larger warehouse facility and moved in on October 30, well ahead of the schedule originally
proposed in our pro forma. We are now researching funding options for ongoing technical
support, increased staffing, and additional equipment/building upgrades for this new facility in
2019-2020. COIC continues to convene the Food Hub Advisory Board on a monthly basis.

Wood Energy Cluster Development Project

The Crook County Biomass Summit was held at COCC Prineville on October 19t and was a huge
hit! Around 100 people attended, and the event was completely sold out. 16 speakers from
diverse professional backgrounds presented at the Summit. Post-event feedback was
overwhelmingly positive. COIC and OSU conducted a post-event survey for participants and
presented the results to the OFRC full group on November 20. OFRC will identify next steps and
follow-up activities.


https://www.eventbrite.com/e/housing-for-all-workshop-tickets-52544818968?utm-medium=discovery&utm-campaign=social&utm-content=attendeeshare&aff=escb&utm-source=cp&utm-term=listing
https://www.eventbrite.com/e/housing-for-all-workshop-tickets-52544818968?utm-medium=discovery&utm-campaign=social&utm-content=attendeeshare&aff=escb&utm-source=cp&utm-term=listing
https://www.eventbrite.com/e/housing-for-all-workshop-tickets-52544818968?utm-medium=discovery&utm-campaign=social&utm-content=attendeeshare&aff=escb&utm-source=cp&utm-term=listing
mailto:scotta@coic.org
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Natural Resource Activities

Central Oregon Forest Stewardship Foundation

The Central Oregon Forest Stewardship Foundation (COFSF) hosted the Dry Forest Restoration
on Steep Terrain workshop on November 7t at the Redmond Public Works facility. Attended by
over 60 people, this workshop engaged Forest Service staff, loggers, timber contractors and
operators, and collaborative members in in-depth discussions regarding the ecological and
economic trade-offs of restoring dry forests on steep terrain. There is a need for more research
on the impacts of restoration work on dry soils in steep slope areas. The Foundation plans to
follow-up on the discussion from this workshop with a spring field trip to visit sites where steep
terrain restoration has been completed.

Deschutes Collaborative Forest Project

The Deschutes Collaborative Forest Project (DCFP)’s Steering Committee continued its
conversation about “DCFP 2.0.” With the funding for the first round of Collaborative Forest
Landscape Restoration Program (CFLRP) drawing to an end and no sense yet on whether that
funding will be renewed, DCFP leadership is taking stock of how they would like to impact
landscape-scale forest restoration by assessing where they will focus, what the hope to
accomplish, and how they will do their work. Steering Committee members agreed that there is
a strong need for DCFP’s collaborative, consensus-based work and are discussing expanding
DCFP’s focal geography to encompass the entire forest. Preliminary discussions highlight their
interest in adaptive management, implementation monitoring, public education and outreach,
and facilitating changes in policies that limit forest restoration on the Deschutes National
Forest.

The DCFP also embarked on a field trip to the Kew project in West Bend to discuss how the
Forest Service’s proposed treatments align with DCFP recommendations. The Kew project area
includes the socially contentious moist mixed conifer plant association group, for which DCFP
invested 8 years in developing recommendations with the support of site-specific research
conducted by an Oregon State University researcher who collected data on the fire return
interval across this landscape, among other things. Collaborative members expressed
satisfaction with the Forest Service’s approach to treatments in the Kew project area while also
identifying several specific issues for future discussion.

Ochoco Forest Restoration Collaborative

The Ochoco Forest Restoration Collaborative (OFRC) has been discussing opportunities with the
Forest Service to weigh in on options for the Walton Lake project. Although small in size, this
project has high social importance to the Crook County Community since Walton Lake is the
second most utilized recreation area in the Ochoco National Forest with over 35,000 visitors
annually. A large pocket of laminated root rot has created a safety hazard. Infected trees
appear to be sound, but upon close inspection of the root have rotted from the inside out and
may fall over with little or no provocation. While safety is of great importance, the aesthetics of
the area is also highly valued. Treatments for root rot involve intensive harvesting of all infected
and near-by trees, which would dramatically change the aesthetics of the area and impact
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wildlife habitat in the area. After grappling with the conflicting social values of safety,
aesthetics, and wildlife habitat, OFRC members opted to support the Forest Service with this
project by supporting the Forest to analyze a greater range of alternatives in their NEPA
document and engaging the local public in better understanding the unique challenges this
project presents to the Forest Service.

Recent and Upcoming Project and Program Development Activities

Meyer Memorial Trust

COIC was successful in securing a three-year $185,000 grant from the Meyer Memorial Trust for
the Housing for All (H4A) initiative. This funding will: a) provide for three years of COIC staff
support for H4A ($25,000/year); b) provide $30,000 for a social marketing consultant to help
H4A translate the Regional Housing Needs Assessment into a variety of media tools (e.g. short
videos, slide decks, brochures, etc.) for use in explaining the issues and opportunities in
addressing the regional housing crisis; and c) provide for $25,000/year for partners to take the
RHNA products and engage their networks and communities.

Ochoco Trails Strategy Group (OTSG) and Discover Your Forest

COIC staff are working with members of the Ochoco Trails Strategy Group (OTSG) and Discover
Your Forest (DYF has agreed to serve as their fiscal administrator) to secure funding for their
2019 budget, which includes $12,000 for COIC to continue facilitating meetings and a further
$5,000 for COIC to assist the OTSG in creating a strategic plan. Target funding sources include
the Facebook Community Grant program, Oregon Backcountry Horsemen, the National Forest
Foundation, and The Ford Family Foundation.

Loans

SBA has approved our SBA 504 loan application for Drip Depot, an internet-based retailer of
irrigation supplies in White City. The $850,000 project will be done in cooperation with People's
Bank of Commerce. The loan will fund in December.

Through Mid-Willamette Valley Council of Governments, staff has prepared and SBA has
approved, an SBA 504 loan application for DSL Builders in Salem. The $1.3 million project will be
done in cooperation with Willamette Valley Bank. The loan will fund in January.

COIC has completed and SBA has approved an SBA 504 application in cooperation with
Columbia Bank for the construction of a new building for BMS Technologies in Bend. The $6.9
million project is expected to be completed in early 2020.

COIC is reviewing an SBA 504 application in cooperation with Mid Oregon Credit Union for the
construction of a new building for a Bend dermatology practice.

COIC Is reviewing a COIC EDA application for the purchase of a building to house an auto repair
business.
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COIC is reviewing pre-application information for the construction of a new building for a Bend
technology company.

II. Employment and Training

Adult Programs
Layoff Activity:

Micro-Semi

Micro-Semi will begin the final phase of their layoffs in January and have asked COIC to
provide job search classes to their employees. Two sessions are scheduled to teach
Resume and Cover Letter writing, Applications and Interviewing.

Bend Roof Truss

Bend Roof Truss will be closing their Bend business over the next few weeks. The Rapid
Response Team will meet with employees on December 3 to go over WorkSource
Services. The closure affects approximately 24 employees.

Employment Outlook:

The October unemployment rate for Oregon remained at 3.8% which put it above the national
average (also unchanged) of 3.7%. Crook County’s unemployment rate remained at 5.4%;
Jefferson County was up slightly to 4.9%. Deschutes County’s rate also rose slightly to 3.8%.

As per Qualityinfo.org, Oregon shows 63,478 vacancies. As of 11/19/2018, the Quality info
showed 1435 job openings in Deschutes County, 78 in Jefferson County and 115 in Crook
County.

Youth Programs:
COIC Work/Education:

COIC Youth Work crews are in the field 3-4 days and week and are absolutely loving the sunny
warm fall weather out in the forests. Bend, Prineville and Redmond have full crews of youth
aged 16-21 and each crew leader works with each youth hands-on instilling the strong work
ethic characteristics that will help them become more employable in the future. Work crew in
the fall starts out with a basic orientation, where youth are provided basic tools and how to
safely use them. Each youth is also assigned safety equipment such as hard hats, gloves, ear
and eye protection and boots and other basic field wear if needed. The majority of the projects
COIC crews work on during the fall are contracted with the Sisters, Deschutes and Ochoco USFS,
during a variety of assigned projects. These can range from fence construction and
maintenance to pruning, landscaping and some outdoor prep and painting of USFS facilities.
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COIC has also worked with numerous non-profit organizations such as Deschutes Basin Land
Trust and Trout Unlimited. These projects provide a different look into outdoor work for these
youth, opening their eyes to the strength and value of restoration work on our forests and
rivers and streams. All crew members recently attended the Trade and Skills Fair put on by
STEM Hub and other partners; a great opportunity for youth to get first-hand knowledge on
possibly career options working in a trade and how to go about pursuing trade work.

The Education and Training side of COIC’s Youth program will continue to enroll and serve Out
of School Youth with Workforce Innovation and Opportunity Act dollars. COIC uses these
Department of Labor funds to assist drop-out youth re-engage in education whether it’s pursuit
of a high school diploma, GED or both. Some of these youth receive essential support service
assistance helping them obtain State ID’s, Birth Certificates and other crucial documents for
finding employment and starting to move toward self-sustainability. COIC also looks at placing
WIOA Youth in paid Work Experiences from as far south as La Pine up north to Warm Springs.
COIC has many business partners willing to help train these youth on site, hand on learning
work skills that will help them in their Career Search. We will look at setting up a possible 3-5
paid Work Experiences in Prineville, Bend and Redmond along with a few placements in La Pine.
COIC works directly with the Internship Coordinators in each town to help find appropriate
placements. In Jefferson County, COIC partners with YouthBuild in co-enrolling Out of School
Youth who have completed YouthBuild and are looking for paid internships. This is a great
collaboration as these youth end having numerous skilled mentors working in their favor,
keeping them on track to find employment in their Career interest areas.

Youth Education Programs - November 20, 2018

The HECC grant funds described last month have not yet been released, delaying the
implementation of the electronic whiteboards. It is anticipated that the release will occur
momentarily.

Table 1 shows the pace of enrollment and GED outcomes. With last year’s total referred and
GED finished shown in parentheses. The overall pace of enroliment is about the same. GED
outcomes are higher and reflect the school districts’ earlier identification of appropriate GED
candidates.

Table 1

Students Referred to COIC from September-October and Outcomes

Classroom  # Students # Students Total # GED HS GED tests
referred for referred for referred (last finished Graduate  scheduled

GED Credit to year) 11/23/2018 s 11/21/2018
Diploma (last year)

Bend 156 (140) 25 (41) 181 (181) 34 (33) 6 (2) 24 (24)

La Pine 20 (20) 5 (8) 25 (28) 3 (10) 0(0)

Redmond 20 (22) 3(2) 23 (24) 1 (6) 1(0) 2 (1)

Prineville 37 (31) 3 (0) 40 (31) 6 (4) 0(0)

Total 233 (213) 36 (51) 269 (262) 44 (53) 7 (2) 26 (25)
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III. Transportation

Cascades East Ride Center (CERC)

Team highlights and goals:
e Sept 2018 calls received: 8,495
e Average wait time: 0:53
e Total Rides provided: 10,363
e No-Shows: .03%

Targets and Goals
Metrics established by contract with Pacific Source for October 2017 through December 2018
hold CERC to the following standards:

e Call Hold Times below an average of 1 minute

e Same Day and Next Day Ride Requests accommodated above 90%

e Designed and implemented a Customer Service survey by April 30, 2018

e Implemented a Customer Service Survey, sharing quarterly results.

To date CERC continues to meet all metrics and is projected to accomplish all tasks for the time
period. CERC is currently negotiating with Pacific Source in order to determine the following
year’s metrics.

CERC is currently negotiating additional metrics to be applied to new incentive funds for 2019.

Winter rides

CERC is currently working to increase the number of Providers available during the winter
months. Historically the program is faced with decreased assets due to slower rides-times and
winter driving conditions. CERC is also faced with a variety of Provider illnesses which have led
to a net decrease in the number of drivers available.

OBSS replacement

CERC'’s database utilized to record eligible clients and their rides is currently being worked on in
order to develop a replacement system. The team is working in conjunction with Rogue Valley
to develop an upgraded systems that should allow for improved services. The new system
should also complement efforts to build a website that will provide online ride requests by
clients. The overall goal is to provide effective and efficient services, at reduced administrative
costs.
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Cascades East Transit (CET)

Statewide Transportation Improvement Fund (STIF):
COIC led successful meetings with each of the Qualified Entities (QE) in October to review
intergovernmental agreements and bylaws associated with the STIF process. Upcoming
initiatives include:
e QE approval and adoption of intergovernmental agreements and STIF Advisory
Committee bylaws.

e STIF Advisory Committee recruitment and member approval by QEs.

Transit Master Plan Update:

CET hosted a kickoff meeting with the consultant team and ODOT on November 16 to discuss
roles and responsibilities, project timelines, and the development of a short-term
implementation plan for STIF funding.

Mt. Bachelor Recreational Service:

COIC met with Mt. Bachelor to develop route schedules and explore opportunities for real-time
signage at the mountain. Online schedules are posted on CET’s website and printed schedules
will be placed at Hawthorne Station and at Mt. Bachelor prior to opening day activities.

E-Fare Marketing Efforts:

CET is engaged in the following E-fare marketing and outreach initiatives:
e A soft launch with OSU-Cascades students and faculty to test ID card integration.
e E-fare cards will be issued to Commute Options, a group pass program partner.
e CERC passes were transferred over to E-fare products.

Oregon Public Transit Conference Recap:
The Oregon Public Transit Conference was a great success! CET attended conference sessions to
learn more about best practices regarding STIF funding, outreach initiatives, and training
efforts. Below are some highlights from the conference:

e CET hosted a popular bus tour of Bend’s roundabout art pieces, coupled with a walking

tour that highlighted multimodal apects of the OSU-Cascades campus.

e COIC’s Outreach and Engagement Administrator presented information about CET’s
group bus program alongside colleagues from Rouge Valley Transit District and TriMet.

e Local transit advocate Jordan Ohlde received the Distinguished Service Award for his
efforts to improve access to public transportation.

e As part of CET’s 10-year anniversary celebration, Karen Friend was recognized for 22
years of service at COIC.
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Karen Friend received an honorary award for 22 years of service at  Jordan Ohlde received the Distinguished Service Award
COIC during a Halloween-themed conference dinner. for his work as a public transportation advocate.

More than 40 conference attendees joined the popular CET roundabout bus tour.

Outreach Initiatives:

CET/COIC is coordinating with Council on Aging staff to schedule workshops at regional
senior centers in January and February to align with the Transit Master Plan Update
community open houses.

COIC hosted the 2" annual haunted bus stop at OSU-Cascades on Halloween to thank
students for riding the bus to campus and further promote transit to students.
CET/COIC designed tailored marketing materials for Community Connector routes with
the goals of enhancing partnerships, promoting regional transit services, and increasing
ridership.

A new version of the Bend system map was developed that includes enhanced route
maps.

COIC attended the following partner meetings:
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e Bicycle and Pedestrian Advisory Committee (BPAC) meeting in La Pine
e Advisory Committee for People with Disabilities in Jefferson County

e Presentation to Work Source staff in Redmond

e COCA — Central Oregon Coalition on Access in Bend

OSU-Cascades students enjoyed CET’s haunted bus stop activities on Halloween.

Redmond Transit Hub:
e Starting December 1, Mt. Hood Teleporter and People Mover will stop at the Redmond
Transit Hub on a daily and weekly basis.
e Asecond, real-time sign is planned to be installed at the Redmond Transit Hub in
December.

CET System Performance Update and Initiatives:

e After the re-opening of Route 7 stops along Courtney Drive and Connors Avenue, staff
met with stakeholders and distributed flyers to increase awareness of new parking
regulations in the area. Since the re-opening of the Route 7 stops, bus drivers have
found the loop challenging because of illegal parking.

e The following route modifications will be made on December 1, 2018:

o The Vocational Rehabilitation Center stop on Route 20 (Warm Springs-Madras)
was removed because the facility moved downtown in the vicinity of an existing
stop. Two new stops were added to the route at the Plateau Travel Plaza in
Madras.

o A new bus shelter was installed at the future transit center in La Pine.

10
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Total Ridership: 53,328 (+0.17%) increase from last year (October 2018 and October 2017).
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Bend Fixed Route: 33,754 (+6.2%) increase from last year
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Cascades East Transit Monthly Management Report OCTOBER 2018 ttachment D
Ridership
Demand Response 7,569 Demand Response Rides Fixed Route Rides Comm. Conctr Rides Recreation Service Rides
Bend Fixed Route 33,754 Bend 3,449 Rt 1 South 3rd St 5,812 Redmond/Bend 4,366 Mountain Service 0
Community Connector 12,005 Redmond 2,379 Rt 2 Brookswood 3,544 Prnvll/Redmond 1,583 Lava Butte 0
Recreation Service 0 La Pine 532 Rt 3 Newport 4,786 La Pine/Bend 586 Ride the River 0
Deviated Service 1,695 Madras 588 Rt4 N. 3rd St 6,083 Madras/Redmond 3,316 Total Rides 0
Ride Bend 0 Prineville 596 Rt5 Wells Acres 2,887 Sisters/Redmond 1,006 % Change 0.0%
Total Rides 55,023 Sisters 25 Rt 6 Bear Creek 3,230 Sisters/Bend 141
% Change over last October 3.4% Total Rides 7,569 RT 7 Greenwood 5,098 Wrm Spgs/Madras 1,007
% Change -7.2% RT 10 Colorado 1186 Clvr/Metlius/Madras n/a Dial A Ride Trip Purpose
Elderly/Disabled Rides Rt 11 Galveston 1,128 Total Rides 12,005 (Redmond, October 18)
Demand Response 5,500 % Change -2.2% Work 38.1%
Bend Fixed Route 11,829 Total Rides 33,754 Medical 30.4%
Community Connector 1,103 Deviated Service Rides % Change 6.2% Other 16.4%
Recreation Service 0 Madras 701 School 3.4%
Deviated Service 482 Warm Springs 994 New Service Rides Shopping 8.1%
Total Rides 18,914 Total Rides 1,695 Ride Bend 0 Senior/Meal Center 3.6%
Total 100%
Service Delivery & Performance Data
Bend DAR Rural DAR Fixed Route Comm. Conctr Deviated Service Ride the River Lava Butte Ride Bend Total
Revenue Hours 1,469.2 1,244.4 2,643.2 1,083.8 167.7 0.0 0.0 0.0 6,608
Revenue Miles 16,996 14,295 35,113 34,075 3,081 0.0 0.0 0.0 103,560
Rides/ Revenue Hour 23 3.3 12.8 11.1 10.1 0.0 0.0 0.0 8.3
Service Days Safety & Security Customer Service Complaints & Compliments (Oct-18)
Incidents 0 CET Calls Received 5,555 Total Complaints 31
Weekdays 23
Saturdays (Bend only) 4 Non-Prev Accdnts. 0 CET ADA Denials 0 Total Compliments 12
Sundays (Bend DAR only) 4 Prev. Accidents 2 g ::tgﬁ?iﬁr?t:iltjeslts:)?eog;/ehicle
Maj. Holidays w/ No Service 0 Injuries 0
Maj. Holidays w/Serv Sat 0
Cumulative Operations Financial Data (October '18 Fiscal YTD )
Bend DAR Rural DAR Fixed Route Comm. Conctr Mtn. Service Ride the River Lava Butte Warm Springs Ride Bend Total
Fixed Contract Cost (hours) $36,341 $0 $68,281 $0 $0 $0 $0 $0 $0 $104,622
Gen Admin Cost (hours) $17,259 $45,851 $32,428 $42,549 $1,495 $4,831 $5,360 $7,356 $11,946 $169,077
Driver Cost (hours) $164,705 $159,760 $309,469 $148,255 $0 $32,010 $13,172 $30,295 $34,085 $891,751
Other Ops Wages & Benefits $112,328 $105,780 $211,056 $98,163 $1,317 $20,409 $3,041 $9,727 $16,886 $578,706
Fuel Cost (miles) $25,293 $15,529 $55,643 $39,627 $0 $5,917 $3,039 $8,295 $6,254 $159,596
Vehicle Maint. Cost (miles) $22,622 $11,053 $49,768 $28,206 $80 $7,246 $1,242 $2,607 $4,583 $127,407
Other Operating Costs (hours) $29,485 $37,888 $55,401 $35,160 $63 $4,267 $1,125 $1,938 $13,559 $178,886
Total Cost $408,033 $375,863 $782,046 $391,960 $2,955 $74,679 $26,980 $60,218 $87,311 $2,210,045
Farebox Revenue $17,097 $16,593 $61,268 $45,158 $0 $155,720 $41,454 $1,928 $0 $339,218
Cost/Ride $33.20 $24.57 $6.68 $11.77 #DIV/0! $0.94 $0.56 $6.46 $12.33 $6.85
Cost/Revenue Hour $76.90 $84.77 $78.45 $95.27 #DIV/0! $62.39 $50.81 $62.88 $64.20 $79.30
% Farebox Recovery (ops) 4.2% 4.4% 7.8% 11.5% 0.0% 208.5% 153.7% 3.2% 0.0% 15.3%
Oct '18 YTD Rides 12,292 15,300 117,131 33,302 0 79,803 48,321 9,324 7,084 322,557
Oct '18 YTD Rev Hrs 5,306 4,434 9,969 4,114 0 1,197 531 958 1,360 27,869
Oct '18 YTD Rev Miles 60,890 50,625 133,955 129,185 0 8,801 5,205 25,142 13,774 427,577
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CET - Customer Concerns and Complaints by Service Type
Oct-18
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Route 1 - South 3rd St
Route 2 - Brookswood
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Route 3 - Newport
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Route 4 - North 3rd St
Route 5 - Wells Acres / Reed Market
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Route 6 - Reed Market / Wells Acres
Route 7 - Greenwood

Route - 10 - Colorado
Route - 11 - Galveston / 14th

12

Route - 12 - COCC / OSU
Route Unkn or Multiple Identified

Total Bend Fixed Route

Bend Dial-A-Ride

Rural Community Connector

Route 20 - Warm Spgs S Madras
Route 21 - Madras 5 Culver

Route 22 - Madras S Redmond

RO |O|R|IN|IR|lw|O|O

Route 24 - Redmond 5 Bend
Route 26 - Prineville 5 Redmond

Route 28 - Sisters 5 Redmond
Route 29 - Sisters 5 Bend

Route 30 - Bend 5 La Pine
Route Not Identified

Total RCC Fixed Route

Rural Dial- A-Ride
La Pine

N]O|Oo|r|O|~|Oo

Madras

Prineville
Redmond

Sisters
Service Area not Identified

Total Rural DAR Fixed Route

(=] [=] =] (=] [}

Recreational Service
Lava Butte

Mt Bachelor
Ride the River

Ride Bend

Total Recreational Services

Unable to Identify Service/Route

CSR / Ride Center Service

36

Dispatch / Scheduling Service

General Service Concern - Other

19

TOTAL of all Service Concern

C:\Users\abreault\Downloads\Oct 2018 RM CCF Report.xls
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Cascades East Ride Center

“Your Transportation Specialist”

October 2018 Monthly Management Report

Total Calls Received

Number Calls Abandoned
Percent Abandoned

Total Outgoing Calls

Average Incoming Calls Per Day
Average Outgoing Calls Per Day
Average Wait Time (minutes)

Total Medicaid Rides Provided
Other Ambulatory
Volunteer Ambulatory-Cent OR
Total Ambulatory Rides
Wheelchair
Stretcher
Secured
Fixed Route Bus
Travel Reimbursement Ride Payments

% of Ambulatory Rides Provided by Vols

Shared Rides

After Hours Rides

Cancellations

No-Shows

Total Trips Scheduled

Substantiated Provider Complaints
Substantiated CERC Staff Complaints

Unsubstantiated/Inconclusive/Incomplete

Compliments

Eligible Clients

Unduplicated Clients Served - Ride Req't
% of All Eligible Using NEMT Services

8,495
566
6.7%
6,579
369.3
286.0
0:53

10,363
7,946
734
8,680
1,279
20

1

383
1,450

8.5%

1,173
590
3,166
367
14,395

14

3
47,945
1,651

3.44%

Ride Policy Denials-Total

TR Policy Denials - Total

Not Eligible**

Unable to Verify Appt

Untimely Reimbursement Request
Other

Capacity Denials -Total by Area
Deschutes Co
Crook Co
Jefferson Co
North Klamath

Capacity Denials -Total by Reason
Under 48 Hour Ride Request***
Other (all other reasons)

Medicaid Rides by County
Crook County
Deschutes County
Jefferson County
North Klamath
Out of Area
Total

Other Programs
FlexFund Rides
Veterans Program Rides
DHS Special Pay Rides

**Includes Non-covered service, not medicaid elig, not elig reimb, not closest provider.

*** Includes same day and under 48 hour requests

74

102
67
26

O OO K ()}

O R K.

1201
7891
1086
192
282
10,652

n/a



CERC COMPLAINTS

Complaints Oct-18
Program Rule %//////////////%
Unsubstantiated/Incomplete/Inconclusive 1
In Process (exceptional cirucumstances) 0
TOTAL COMPLAINTS 1
Provider Late to Client Pickup %//////////////%
Substantiated 3
Unsubstantiated/Incomplete/Inconclusive 1
TOTAL COMPLAINTS 4
Provider Missed Pickup

Substantiated 4
Unsubstantiated/Incomplete/Inconclusive 1
TOTAL COMPLAINTS 5

Driver Inappropriate
Substantiated 0
Unsubstantiated/Incomplete/Inconclusive 2
TOTAL COMPLAINTS 2

Miscellaneous Issue
Substantiated 1
Unsubstantiated/Incomplete/Inconclusive 3
TOTAL COMPLAINTS 4

Provider Safety Issue
Substantiated 0
Unsubstantiated/Incomplete/Inconclusive 4
TOTAL COMPLAINTS 4

Provider Vehicle Complaint
Substantiated 0
Unsubstantiated/Incomplete/Inconclusive 1
TOTAL COMPLAINTS 1
CERC Staff

Substantiated 4
Unsubstantiated/Incomplete/Inconclusive 1
TOTAL COMPLAINTS 5
TOTAL SUBSTANTIATED COMPLAINTS 12
TOTAL UNSUBSTANTIATED COMPLAINTS 14
TOTAL COMPLAINTS 26
Total Provider Complaints 20
Total Brokerage Complaints 5
Total Program Rule Complaints , 1
Compliments %//////////////%
Provider Complimented 2
CERC Staff Complimented 1
TOTAL COMPLIMENTS 3

Attachment E
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INTERGOVERNMENTA
COUNTCIL

COIC Staff Report

Everywhere
Central Oregon
Date: December 6, 2018 Works.
To: COIC Board
From: Josh Lagalo — WIOA — Yout Education and Training Program Manager
Re: Report on COIC Youth Programmatic Policies
Background:

It is the role and responsibility of the Board to establish the policies of COIC.
Specific functions and duties will include, but will not be limited to, adoption of
plans, policies, and position statements on behalf of the region.

Policies used by COIC’s Youth Programs were approved by a COIC Policy
Committee established by the previous Executive Director. Because the Policy
Committee was never granted authorizing privilege by the Board, COIC is
bringing to the Board COIC’s Youth Policies that are current practice, to be
formally approved by the Board.

Youth Polices to be reviewed/approved include:

1. Youth Incentive Policy — created 11/26/2016

2. COIC Training and Support Service Guidelines, created 12/1/2013 and
revised 5/9/17
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL POLICY

POLICY TITLE: Youth Incentive Policy
POLICY NUMBER: YP1
EFFECTIVE DATE: 11/16/2016

REVISION DATE: N/A

PURPOSE:
The purpose of this policy is to outline what qualifies or disqualifies a youth to receive an incentive.

BACKGROUND:

Participants/students in the COIC School Work/Ed Program may earn a $40.00 per day incentive for
successfully accomplishing the work readiness skills listed under crew components. The Crew Leader
will be the evaluator of these accomplishments.

POLICY:

Incentive Program

Non-compliance can result in the immediate suspension from the Work/Ed crew resulting in the loss of
incentive for the length of suspension. Only the completion of a full work day will count as earning the
$40.00 incentive. During participation in the Work/Ed crew, only two suspensions will be allowed. A
third infraction will result in dismissal from the Work/Ed crew. On the last day of the month, the Crew
Leader provides COIC Administration with an attendance record, monthly evaluation, budget (if WIOA
enrolled), and a check request for the number of days in which the student successfully earned their
incentive.

Crew Component

Each day, the COIC Crew Leader will evaluate the following crew components to determine if the crew
member has successfully met or failed the daily incentive award. These include: attendance, punctuality,
productivity, initiative, teamwork, ability to follow directions, use of appropriate language, respect of
peers and instructors, positive attitude, observes safety rules and preparedness for work such as work
boots and proper clothing.

The monthly evaluation form also provides Crew Leaders the opportunity to provide comments about
crew members accomplishments, general performance and areas needing improvement.

Classroom Component
Students participating on COIC Work/Education crews have one mandatory day of class each week and
will not be paid the $40.00 incentive for that day.

Poor behavior, unexcused absence, tardiness and/or poor production during class time may result in
suspension from crew and result in the loss of incentive for those days missed. The classroom instructor
in consultation with the Crew Leader will determine such actions.
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
POLICY

POLICY TITLE: COIC Training and Support Service Guidelines
POLICY NUMBER: YP2

EFFECTIVE DATE: 12/1/2013

REVISION DATE: 10/1/2015; 11/15/2016; 5/9/2017

PURPOSE:

To ensure that required Workforce Investment and Opportunity Act (WIOA) Title 1B
participant and services information is correctly coded into the Management Information
System (MIS) provided in a timely manner and that MIS coding and client case notes
directly support Central Oregon Intergovernmental Council’s (COIC) expenditure and
reimbursement requests meeting reporting requirements established by the U.S
Department of Labor (DOL), Community College Workforce Development (CCWD)
and East Cascades Workforce Investment Board(ECWIB).

POLICY:

20 CFR 681.570 describes supportive services for youth as defined in WIOA Sec. 3(59),
as services that enable an individual to participate in WIOA activities. These services
include, but are not limited to, the following: (a) linkages to community services
(b)assistance with transportation; (c)assistance with child care and dependent care; (d)
assistance with housing; (e)needs related payments; (f)assistance with educational
testing; (g)reasonable accommodations for youth with disabilities; (h)legal aid services;
()referrals to health care; (j)assistance with uniforms or other appropriate work attire and
work-related tools, including such as items as eyeglasses and protective eye gear;
(k)assistance with books, fees, school supplies, and other necessary items for students
enrolled in postsecondary education classes; and (l) payments and fees for employment
and training-related applications, tests and clarifications.

All support service, training, follow-up or incentive payments for Title 1B youth must be
directly related to the participant’s plan and availability of funding. Prior to any such
payments an Individual Service Strategy (ISS) detailing the results of an initial
assessment by staff, the participants occupational and educational goals, barriers
impeding the attainment of these goals and a plan for remediation of barriers must be
completed and kept in participants file. An associated case note must be entered into the
MIS (GEO), along with appropriate activity code/codes in support of such payment.
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INTERGOVERNMENTAL
COUNECIL

COIC Staff Report

Everywhere
Central Oregon
Date: December 6, 2018 Works.
To: COIC Board
From: Penny Newton, Adult WorkSource Program Manager
Re: Report on COIC Adult Programmatic Policies
Background:

It is the role and responsibility of the Board to establish the policies of COIC.
Specific functions and duties will include, but will not be limited to, adoption of
plans, policies, and position statements on behalf of the region.

Policies used by COIC’s Adult Programs were approved by a COIC Policy
Committee established by the previous Executive Director. Because the Policy
Committee was never granted authorizing privilege by the Board, COIC is
bringing to the Board COIC'’s currently practiced Adult Policies.

Adult Polices to be reviewed/approved include:

WIOA1 - Protection of Confidential Information and Data
WIOAZ2 — Support Services Policy

WIOA3 — On the job training
WIOAA4 — Priority of Service Policy
WIOAGS — Self-Sufficiency
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL POLICY
Adult Programs

POLICY TITLE: Protection of Confidential Information and Data

POLICY NUMBER: WIOA1
EFFECTIVE DATE: 12/5/13

REVISIONDATE: 10/1/15

PURPOSE:

To establish policy within COIC to ensure regarding the protection of confidential customer information and data.
POLICY:

Adultand Youth Program, active customer files: All hard copy documentation required for WIOA
eligibility that contains protected customer information shall be maintained in the customer audit file at
the COIC Administration office in locked filing cabinets.

Customer working files used by staff shall not contain any confidential information, as listed below,
and the confidential information on a document shall be removed or altered so it is unreadable.

All electronic confidential customer information shall be maintained on a staff computer that requires a
password to access. All computers shall be locked when not in use by staff.

Archived audit files are maintained in COIC storage areas and are not accessible to the public.

Definitions of Protected Personally Identifiable Information (PI1):

Defined as information that can be used to distinguish or trace an individual’s identity, either alone or
when combined with other personal or identifying information that is linked or linkable to a specific
individual and any information, that if disclosed, could result in harm to the individual whose name or
identity is linked to that information.

Examples of protected PPI include but are not limited to the following:

Social Security Numbers (SSN) Spouse’snames

Credit card numbers Education history/IEP Information
Bank account numbers Medical history

Families ages Financial history

Birthdates Computer passwords

Children’s names Marital status

Page1
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL POLICY
WIOA Adult Programs

POLICY TITLE: Support Services Policy
POLICY NUMBER: WIOA2
EFFECTIVE DATE: 07/01/2018

PURPOSE:
To establish policy when providing support service payments to WIOA eligible participants.
POLICY:

Support services and Needs Related Payments may be provided to eligible participants following
the constraints established by the Workforce Innovation and Opportunity Act (WIOA) Additional
policy limits may be set by East Cascades Workforce Investment Board (ECWIB) and COIC as
deemed necessary.

1. Supportive services may only be provided to participants who are participating in an approved WIOA
service.

2. Supportive services may only be provided after it has been determined such services are necessary to
enable the participant to participate in Workforce Innovation and Opportunity Act (WIOA) activities.

3. Supportive services may only be provided after it has been determined the participant in unable to
obtain supportive services through other programs providing such services.

Participants in discretionary grants are subject to this policy unless the specific grant has
different requirements regarding support services.

All training and support services must be directly related to participant’s plan and availability of funding.
Costs for Supportive Services must be reasonable and competitively priced. An effort must be made to make
this determination. The cost limitation includes all supportive services provided during the participant’s
enrollment and those supportive services provided to the client as part of the follow-up after exit.

See Procedures for Registration, Enrollment, Support Service Payments, Exits and Follow-up for
documentation requirements when enrolling participants into Individual and Training Services.

Reference: WIOA Sections 3(59), 134(d)(2-3), 129(c)(2)(G); State of Oregon WIOA Policy 134(c); TEGL 19-6;
East Cascade Works Supportive Services and Needs Related Payment Policy.
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CENTRALOREGONINTERGOVERNMENTALCOUNCILPOLICY

POLICY TITLE: WIOA On-the-Job Training (OJT)
POLICY NUMBER: WIOA3
EFFECTIVEDATE: 07/01/2018

PURPOSE:

To provide policy regarding rules and regulations when writing and managing On-the-Job Training
contracts.

POLICY: COIC shall follow the policies of the East Cascades Workforce Investment Board (ECWIB),
Community Colleges Workforce Development (CCWD) and the Department of Labor (DOL) when writing
and managing On-the-Job Training contracts. Procedures and guidance are found in the COIC OJT
Handbook.

The On-the-Job Training Handbook is based on a premise of compliance with the requirements of the
Department of Labor and further articulates standards related to these requirements and to the
following six principles:

1. Appropriate job candidates will be matched to appropriate On-the-Job training and employment
opportunities.

2. The decision to provide training will be based on an individual assessment supporting the need for
training and documented by an Individual Employment Plan and On-the-Job Training contract
articulating the need for and methods of training.

3. On-the-Job training will be provided by qualified employers that are committed to the successful
delivery and completion of the OJT and employment and retention of the trainee.

4. On-the-Job training will be provided through contractual agreements, with a qualified employer and
trainee, that clearly articulate compliance, training and reimbursement requirements, goals and
standards. Reimbursement to the employer will be documented with pay stubs and/or wage
records.

5. The position that is being covered under the On-the-Job Training contract must be a full time
position (at least 30 hours) and pay at least $2.00 per hour over the local minimum wage. A contract
may be written for less hours and pay in the case of extenuating circumstances such as a disability.

6. On-the-Job Training willinclude a process for monitoring and assessing the success of training
provided by the employer.

References:
WIOA Section 3(23), 3(44), 134(c)(3)(H); TEN 41-10; TEGL 13-15; TEGL 16-12; OAR 589-007-
0800
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CENTRALOREGON INTERGOVERNMENTALCOUNCILPOLICY
AdultPrograms
POLICY TITLE: Priority of Service Policy
POLICY #: WIOA4
EFFECTIVEDATE:7/1/18

Purpose:

To establish policy for implementing Priority of Services under the WIOA adult programs.

Policy:

To address the requirement of WIOA, the East Cascades Workforce Investment Board (ECWIB) has
established the following prioritization for services. COIC, at a minimum, follows the ECWIB
requirements and may add additional requirements above the ECWIB requirements if deemed
appropriate.

Requirements

Priority of Service occurs when a covered individual is given priority over a non-covered individual for the
receipt of employment, training and placement services provided under WIOA. These individuals are
entitled to precedence over non-covered persons for services. The covered individual either receives
access to a service earlier in time than a non-covered person or, if resources are limited, receives access
to the service instead of or before the non-covered person.

Persons requesting priority for Individualized and Training Services must provide documentation of
priority eligibility and have met all other WIOA eligibility criteria before priority will be received. Once
priority has been documented the person shall be considered a “covered individual.” All other persons
who do not qualify for priority of service shall be considered “non-covered individuals.”

Individualized CareerServices

|II

A “covered individual” requesting priority of service will be put “first in-line” to receive WIOA
Individualized Services.

Training Services

Allindividuals requesting WIOA funds for training are required to complete a Scholarship application.
Scholarship applications are reviewed and approved using a scoring matrix. Veterans, eligible spouses,
Public Assistance recipients and low income individuals will be given priority after all other required
eligibility has been met.



Priority for Adult Funds

Priority will be given to veterans and eligible spouses, recipients of public assistance, other low-income
individuals and individuals who are basic skills deficient. Priority will be provided in the order below.

1.

Low Income: In times that funds are limited, career and training services, priority must be

given to the eligible individuals that are low income and for which you have documentation

stating low income status. Implementation of Priority of Service will be given to eligible low

income individual first.

Veterans: For workforce programs that operate or deliver services to the public without

targeting specific groups, veterans and eligible spouses must receive priority of service over

all other program participants. For programs with Eligibility Criteria, veterans and eligible

spouses who meet the eligibility criteria will receive priority for enrollment in the program,

as well as priority for receipt of services. (i.e. Adult and DW Intensive services, National

Emergency Grants (NEG’s), and other programs that have eligibility requirements). For

programs with statutory mandatory priorities (such as programs/grants that have specific

populations that are allowable to be served in the grant), priority of service applies as

described below:

a. Veterans and eligible spouses who meet the program-specific mandatory priorities will
receive the highest level of priority of services.

b. Non-covered individuals who meet the program’s mandatory priority receive the
second level of priority of service.

c. Veterans and eligible Spouses outside the program-specific mandatory priority receive
the third level of priority of service.

d. Non-covered individuals outside the program’s mandatory priority receive the lowest
level of priority of service.

Definitions

Veteran

A person who served at least one day in the active military, naval or air service, and who was discharged
or released under conditions other than dishonorable, as specified in 38 U.S.C. 101(2). Active service
included full-time Federal service in the National Guard or a Reserve component. “Active Service” does
notinclude full-time duty performed strictly for training purposes nor does it include full-time active
duty performed by National Guard personnel who are mobilized by State rather than Federal authorities.

EligibleSpouse

The spouse of any of the following:

1. Anyveteran who died of a service-connected disability;

2. A member of the Armed Forces serving active duty who at the time of the application for
the priority, is listed in one or more of the following categories and has been listed for more
than 90 days;

a. Missinginaction;
b. Capturedin the line of duty by a hostile force; or
c. Forcibly detained or interned in the line of duty by a foreign government or power;

3. Anyveteran who has a total disability resulting from a service-connected disability, as
evaluated by the Department of Veterans Affairs;

4. Oraveteran who died while a disability was in existence.

A spouse whose eligibility is derived from a living veteran or service member would lose his or her
eligibility if the veteran or service member were to lose the status that is the basis for the eligibility.



Similarly, for a spouse whose eligibility is derived from a living veteran or service member, that eligibility
would be lost upon divorce from the veteran or service member. (38 U.S.C. 4215(a))

Public Assistance Recipient

Anindividual who received public assistance in the last six months, including SNAP (food stamps),
General Assistance (GA), Supplemental Security Income (SSl), Social Security Disability Insurance (SSDI),
or Temporary Assistance for Needy Families (TANF).

LowIncome

Anindividual who is determined low-income based on WIOA definitions. Receipt of public assistance is
collected in WOMIS. Income below the poverty level is also collected.

Basic Skills Deficient

Anindividual who is unable to compute or solve problems, or read, write, or speak English, at a level
necessary to function on the job, in the individual’s family, or in society.

Covered Individual
An individual who has been determined eligible for Priority of Service.
Non-covered Individual or Person

Anindividual who is not eligible for Priority of Service.

Reference: WIOA Section 134 (c) (3) (E); TEGL 10-09; TEGL 28-11; Joint Policy 02-12
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL POLICY
POLICY TITLE: WIOA Self-Sufficiency

POLICY NUMBER: WIOA5

EFFECTIVEDATE:07/01/2018

PURPOSE:
To provide policy regarding WIOA self-sufficiency requirements for participants requesting training
services.

POLICY:

Participants requesting funding for Occupational, On-the-Job or pre-vocational training must meet the
self-sufficiency criteria listed below. Additionally, training must fall under the guidelines and policies set
by East Cascades Workforce Investment Board. Exceptions may be made in the case of extenuating
circumstances and must be approved by the Adult Programs Manager.

COIC determines that a participant is self-sufficient when the household income meets their monthly
household financial obligations without the aid of public assistance. Some exceptions may apply.

1. No training will be approved that shows an average hourly wage of less than $12.00 and 30 hours
per week as per labor market information. Required wages may be higher depending on the
results of the Self-Sufficiency Budget estimate. In the case of an On-the-Job training, the
employer guarantee is suitable. Exceptions may be made based on local economy.

2. Dislocated Workers: Training must be at least 80% of dislocation wage unless that wage is not
reasonable for the local workforce area and meets the requirements under Section 1.

3. Adults: Training must be at or higher than that of previous employment and must meet the policy
under Section 1.

4. Participants are required to complete the Self-Sufficiency Budget Estimate to determine what
wage is required for their household to meet the self-sufficiency requirements. Excess income
equals self-sufficiency.

Exceptions: Participants experiencing a disability or those who have no or very limited work
history may be exempt from the above requirements if they would benefit from employment that
does not meet the self-sufficiency policy. Exceptions will be case noted.
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COIC Capacity Fund Request - $3,750 in Match Funding for the Meyer Memorial Trust
Equitable Economic Development Project

COIC Board Meeting December, 6 2018

Background
In November 2016, CED staff learned of a Meyer Memorial Trust (MMT) grant program that would be

useful to achieving the “Rural Community Assets” Priority Issue in COIC’s (at the time, draft)
Comprehensive Economic Development Strategy. COIC staff applied for the grant and was awarded
$150,000 from MMT for a 24-month period. The grant program provides for technical assistance to
achieve community and economic development goals in rural communities, with an emphasis on
developing community outreach and engagement to populations that are often not engaged in public
processes. CED staff built the project scope of work in collaboration with partners in each affected
community - La Pine (City Manager Cory Misley), Sisters (EDCO rep. Caprielle Foote-Lewis and
Community Development Director Patrick Davenport), Prineville (City Manager Steve Forrester and
Chamber Director Casey Kaiser), and Madras (City Manager Gus Burril and EDCO rep. Janet Brown).

While the majority of match is being provided by partner organizations’ in-kind staff time, COIC was
required to develop a total of $7,500 in local cash match over two fiscal years. The COIC board approved
the first half of this match in fiscal year 2016-2017 (October 5, 2017 board meeting). Since that time, we
have accomplished the following:

Madras - $10,000 cash to the community plus $20,000 in technical assistance to create a
framework to get business and property owners to lead downtown redevelopment.
Achievements to date:
e C(Created a downtown “task force” of business owners (Madras Park & Play)
e Supported Park & Play group to organize monthly events downtown- “First Thursdays”
throughout summer 2018
e Surveyed business and property owners
e Engaging Hispanic and Native American businesses with the assistance of the Let’s Talk
Diversity Coalition.
e Building an enduring, inclusive Downtown Business Association by supporting the Park
& Play group applying for 501c3 status, funding start-up costs, and supporting
organizational development.

Sisters - 510,000 in cash to the community plus $20,000 in technical assistance to complete the
Sisters Community Vision process (Sisters Country Horizons). Achievements to date:
e Through stakeholder and grassroots community engagement, developed a list of
prioritized strategies for future economic and community development
o Created a “task force” to build the Vision Action Plan (Vision Action Team)
e Convened the community for a Vision Summit
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Surveyed the community to 1) develop strategies and 2) prioritize strategies.

Building a timeline of implementation activities (Vision Action Plan) and inter-
organizational commitments

Developing a structure for ongoing coordination of the Plan.

Prineville - $10,000 in cash to the community plus $20,000 in technical assistance to create an
action plan for downtown revitalization efforts and build a framework for business-led
initiatives. Achievements to date:

Surveyed the community to determine values and desired amenities for downtown
Prineville

Hired Civilis Consulting to develop a downtown assessment and revitalization plan
Identified target properties for redevelopment
Building a “task force” of business and property owners to lead efforts

La Pine - $10,000 cash to the community plus $20,000 in technical assistance to build a
collaborative, grassroots community vision for shared amenities, including a site plan for a new
transit hub and community center. Achievements to date:

Surveyed the community to determine desired amenities and design of transit
hub/community center

Worked with UO sustainable cities to develop a responsive site plan

Presented the site plan at a community meeting and engaged community members in
the naming process

Revised site plan based on community feedback
Identified resources to fund early stage development of the site plan

Total request: $3,750. CED staff request the second half of our required match to finish this project and
fulfill our total cash match requirement for this grant.

Regional Benefits

The project provides rural community development assistance to four communities across
Central Oregon.

The project targets populations that are not normally involved in public processes, including low
income and minority groups.

The $3,750 dues fund contribution helps leverage $75,000 in funding to the region for the
second 12-month period of the grant.



Attachment |

US Census Participant Statistical Areas Program (PSAP)
Dues Request

PSAP Process

COIC has been asked by the US Census Bureau to complete the PSAP update for the Central Oregon
region. The PSAP process allows communities to review and update the boundaries for census tracts,
census block groups, census designated places (CDPs), and census county divisions (CCDs). These
statistical areas are used by the Census Bureau to report data from the 2020 Decennial Census and the
American Community Survey.

This is an important process for Central Oregon for the following reasons:

e The federal government allocates over $675 billion in federal funds annually for infrastructure,
programs, and services based on Census Bureau data.

e Participation ensures that local governments will gain valuable information that will aid in making
decisions about education, transportation, health services, economic development, housing, etc.

e The 2020 Census PSAP is our only opportunity to review and update census tracts, block groups,
CDPs, and CCDs prior to the 2020 Census.

COIC also served as the Central Oregon coordinator for the 2010 Census PSAP process. COIC's role is
essentially to introduce the PSAP process to member jurisdictions, train participants in how to make
boundary adjustments, ensure that participants provide boundary adjustments in a standardized and timely
manner, and submit the final outcomes to the US Census Bureau.

Dues Request

COIC Community and Economic Development staff requests $3,000 from the Board’s Capacity Fund
(membership dues) to support COIC work on the US Census 2020 Participant Statistical Areas Program
(PSAP) for the Central Oregon region, in coordination with regional city and county planning departments.

Request for Project Development Funding Meets Criteria for COIC Capacity Fund (Dues) Requests

The proposed project is appropriate for COIC

This is technical assistance work that supports the cities, counties and organizations of the region. The
Census data is the most important source of data for regional community and economic development efforts;
the accuracy of this data is important. COIC has the technical capacity to complete this project.

Project falls within the scope of the COIC purpose statements

The proposed project is consistent with the “Technical Services” Purpose Statement. The project addresses
several technical service goals, including reducing unnecessary duplication of efforts, increasing the
efficiency of governments, and facilitating multi-community problem solving.

The project is of regional significance
Census data is regionally significant; it is used by all cities and counties for planning purposes, population
estimates, demographic data, etc.



Attachment J

COIC Regional Capacity Fund Request:
2019 COIC Regional Transit Master Plan

December 6th 2018
Background

The Central Oregon Intergovernmental Council is updating its 2013 Regional Transit Master Plan, which
will encompass the following goals and objectives:

Goals:
1. To create an inter-active plan in which jurisdictions within Central Oregon can ‘pull-out’
their section of the plan and use it towards localized transportation planning
2. To serve as a guiding document for all future funding opportunities
3. To mirror the vision and values of Central Oregon communities

Objectives:
1. Provide a forum for discussion, understanding and coordination of transit needs in Central

Oregon
2. Use various transportation forecasting tools for modeling analytics and create a set of
performance measures to benchmark success.

Funding Request

Regional connections among Central Oregon’s rural communities, as well as connections to the City of
Bend serve as an integral part of the economy, its commence, its culture, and it’s livelihood.

ODOT has shown a project funding gap that if not fully closed will prevent full attainment of goals and
objectives. Thus, COIC staff is requesting $10,000 in regional capacity funds (dues funds) to help fully
fund the planning process, as well as administer the new Statewide Transportation Improvement Fund
(STIF) — new transit-specific dollars, which will expand services in Central Oregon.

If approved, the $10,000 capacity funds will be used to leverage a total of $ 4,659,120.

e $18,600 — ODOT COACT funding dedicated to transit planning
e $189,520 —Transportation Growth Management grant
e 54,451,000 — Projected STIF funding to be received in Central Oregon.

Of the $10,000 request, $6,400 of the requested funds will be used to meet required match for the TGM
grant received to update the transit master plan. The remaining dues funds in the amount of $3,600 will
match county requested dollars specific for administering and processing the four STIF applications for
Warm Springs, Crook County, Jefferson County, and Deschutes County.
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