
 
 
 
 

Central Oregon Intergovernmental Council 
BOARD AGENDA  

 

334 NE Hawthorne Ave., Bend, OR 97701 
541-548-8163 – Fax 541-923-3416 

Office Locations: Bend, Madras, Prineville, Redmond 
 

Thursday, April 5, 2018 5:30 pm -7:00 pm 
City of Redmond - Public Works Training Room 

243 E. Antler Ave., Redmond Oregon 
 
 
 
 

1. Call to Order and Introductions 
 

2. Public Comment 
 

3. Consent Agenda (A)  
a. Approval of Board Minutes: February 1,  2018     (A) Attachment A 
b. Financial Report: February, 2018      (A) Attachment B 
c. Staff Report: April, 2018       (A) Attachment C 
d. Cascades East Transit Monthly Management Report: February, 2018  (A) Attachment D 
e. Cascades East Ride Center Monthly Management Report: February 2018  (A) Attachment E 

 
4. Administrative  

a. Budget Policy                 (A) Attachment F 
      Michelle Williams, Fiscal Services Manager 

 
5. Program Updates  

a. Summer Recreation Transportation Services Season Wrap-Up              Attachment G 
Michelle Rhoads, Transportation Manager  

 
b. Capacity Fund Request – Food Hub Business Plan    (A) Attachment H 

Katrina Van Dis, Program Administrator  
 
c. Diversity, Equity, and Inclusion Policy      (A) Attachment I 

Scott Aycock, Community and Economic Development Manager  
     

d. FTA Financial Assistance Resolution      (A) Attachment J 
Michelle Williams, Fiscal Services Manager  

 
6. Executive Director Report  

a. HB2017 Update  
Karen Friend, Executive Director  

 
7. Regional Round Table 

 
 

8. Other Business/Announcements       
         Article Attachment(s)  

 
9. Adjourn 
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Central Oregon Intergovernmental Council  
Board Meeting Minutes 

 
Date:  
February 1, 2018 

City of Redmond Public Works Department 
243 E Antler Ave., Redmond, OR 

Prepared by: B. Taylor 
Reviewed by: K. Friend 

County Commissioners:  Wayne Fording, Jefferson County.  
City Councilors: Bruce Abernethy, City of Bend;  Bartt Brick, City of Madras; Gail Merritt, City of Prineville; Jay Patrick, City of Redmond; John Chavez, 
City of Metolius, Lonny Macy, Warm Springs Tribal Representative, and Don Greiner, City of La Pine. 
Appointed Officials: Katie Condit, Deschutes County; and Katy Brooks, Deschutes County.   
COIC Staff: Karen Friend, Executive Director; Michelle Williams, Fiscal Services Manager, Michelle Rhoads, Transportation Manager; Scott Aycock, 
Community and Economic Development (CED) Manager; Vernita Ediger, Natural Resources and Environment Program Administrator;  Jim 
MacKinnon, Loan Manager;  Lisa Kyle, Loan Officer; and Josh Lagalo, WIOA, Youth and Education and Training Manger.   
 

Agenda Discussion Action Item 
 

Call to Order Chair Patrick called the Executive Session to order at 5:36 pm   
Executive Session 
pursuant to ORS 

192.660(2)(f) 

Executive Session under authority of ORS 192.660(2)(f) to consider information or records that are 
exempt by law from public inspection.   
 

 

Adjourn  Chair Patrick adjourned the Executive Session at 5:42pm  
Call to Order Chair Patrick called the COIC Board Meeting to order at 5:47 pm     

Election of Officers 
Chair and Vice 

Chair 
 

Chair Patrick noted the first item of business for the COIC Board was the election of officers 
specifically Chair and Vice-Chair.  Chair Patrick opened the floor for nominations.  Chair Patrick 
nominated Commissioner Fording for Chair. There being no other nominations, Chair Patrick closed 
the nominations. Councilor Abernathy seconded the motion; the motion carried.     
 
Chair Fording, opened the floor for the nomination of Vice-Chair.  Councilor Patrick nominated 
Councilor Brick for Vice-Chair, Councilor Abernathy seconded the motion; the motion carried.   
 
Ms. Friend informed the Board that she was nominated as Secretary/Treasurer years ago and is happy 
to continue to serve since there is no term limit for the Secretary/Treasurer unless the Board would 
like to elect someone.      

Motion: Councilor Patrick 
made a motion to nominate 
Commissioner Fording for 
Chair, Councilor Abernathy 
seconded.  The motion 
carried.   
 
Motion: Councilor Patrick 
made a motion to nominate 
Councilor Brick for Vice-Chair, 
Councilor Abernathy seconded 
the motion; the motion 
carried.   

Board Meeting Chair Fording, reported to the Board that two meeting schedule scenarios for the 2018 COIC Board  
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Schedule meetings are up for discussion; one scenario includes  a meeting of the COIC Board every other month 
while the other remains status quo.   
 
Councilor Abernethy asked the Board if there was a recommendation from the Executive Committee 
and asked if the Board did not meet monthly, would the Executive Committee be given more 
authority to make decisions.  Ms. Friend noted that the topic was discussed briefly in Executive 
Committee but was decided, due to lack of quorum, to discuss at the regular Board meeting.  She 
reported that the bylaws state the Executive Committee would act on matters on behalf of the board 
between meetings of the Board.   In addition, if the Board decided to meet every other month, the 
Executive Committee would need to meet the months in between the Board meetings to ensure key 
initiatives stayed on point.  Ms. Friend added that if the Board agreed to meeting every other month, 
the agenda would be robust and the meetings would be scheduled to run longer, and the Bylaws 
would have to be amended.   
 
Councilor Abernethy asked if the Board would have the ability to make decisions via email.  Ms. Friend 
said currently, the Board is allowed write in votes, and has the ability to change the bylaws to reflect 
the ability to vote electronically.   
 
Councilor Patrick reported that years ago, the COIC Board meet quarterly however with more 
decisions needing to be made now compared to years ago, he would suggest continuing to meet 
monthly.   
 
Councilor Brick added that his concern is with the timeliness of passing pressing items and believes 
four months is too long to wait for a resolution if an item is not resolved the first meeting.   
 
Ms. Brooks noted that meeting every other month may send the wrong message to the region.  She 
noted that there are many important conversations to have as of late and if the agenda is light, the 
meeting could always be cancelled.  Councilor Patrick added that if the agenda is light for Redmond, 
they also cancel the meeting for the month. Councilor Merritt also agreed with canceling the meeting 
is the agenda is light.  After discussion, Chair Fording noted that unless something changes, an action 
item is not needed, and the Board of COIC will continue to meet monthly.    

Consent Agenda Chair Fording asked the Board if anyone had any comments, questions or discussion regarding the 
consent agenda.  Councilor Patrick made a motion to approve the consent agenda.  Councilor 
Abernethy seconded.  The motion carried.   

Motion: Councilor Patrick 
made a motion to approve the 
consent agenda.  Councilor 
Abernethy seconded.  The 
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motion carried.   
Presentations Chair Fording introduced Georell Bracelin with GB2, the consulting group hired to assist COIC with the 

COIC’s visible organization goal.     
 
Ms. Bracelin informed the Board that her company helps a brand become more visible, in addition to 
changing, renovating or refreshing a brand.  Ms. Bracelin reminded the group that back in November, 
she met with a diverse group of stakeholders, partners, board members and COIC staff to explore 
COIC’s brand, values, inherent spirit and compelling personality for future communication.  Ms. 
Bracelin reported that she is happy to review what GB2 did with the results from the workshop and 
hopes it resonates with the Board.  Ms. Bracelin introduced her coworker Tenley Sutton who handed 
out COIC’s brand manifesto to the Board.   
 
Ms. Bracelin reported that the initial step in the workshop processes started out with a brand review 
to determine what the group thought people in the community said and felt about COIC.  The next 
phase was a series of brain exercise designed to extract critical information about COIC’s values to 
help hone in on COIC’s voice so messages are relevant, thoughtful, genuine and consistent.  Some of 
the exercise included, brand studies, business discussions, brand association, attributes, values, and 
personality.  Consistent qualities and values that were identified by the group were discussed.   
 
Councilor Brick asked if the qualities are who COIC is now, or who COIC wants to be?  Ms. Bracelin 
noted it is a mix of both, but mainly who COIC is now.   
 
Ms. Bracelin informed the Board that after the workshop, her team summarized the data and built a 
personality or brand manifesto for COIC.  Ms. Bracelin noted the manifesto, if agreed upon by the 
Board, will be used in the next steps to develop and shape COIC’s brand.  The manifesto is as follows:  
 
 “Community First.    

Although you may not know we’re here, we’re always behind the scenes. Working for you, your 
family, your neighbors, your friends, and your co-workers in Central Oregon. Working to help this 
place we love be the very best it can be.   

Who are we? Community leaders who collaborate with partners to identity, then approach problems 
and opportunities around us with optimism, calm focus and clarity. We are mindful, deliberate 
pacesetters with a sense of purpose that drives us to earn your trust through engagement and 
transparency. We have big hearts, open minds and a can-do attitude. We’re honest about what we do 
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— and what we can help others do. Connecting and supporting is in our DNA.  
We’re also smart, reliable and competent. And while we keep our commitments and get things done, 
we’re always looking to the future for better ways and new ideas that would enhance the way of life 
in our region. We believe in the power of possibility. We believe in good things to come. We believe 
we were made to care for our community.”   
 
Ms. Bracelin reported that the personality or manifesto will be used to drive next steps; it will be the 
tone we talk about, the spirit to drive what we do, and how COIC communicates about who it is.  The 
manifesto is not meant to be public facing rather more of an internal tool to help us think about what 
we do.  Ms. Bracelin asked the Board for feedback specifically if the manifesto sounds like COIC in 
particular who COIC is and who COIC wants to be.   
 
Ms. Brooks noted that she was at the workshop and thought the manifesto represented the 
emotional message. In addition, she added that it was clear there was cohesiveness, ownership and 
pride to work for and with COIC and believes the manifesto is a reflection of the dedicated 
employees, partners, and stakeholders.  Councilor Brick noted that the manifesto represents what 
COIC is on good days as well as what we want to be on bad days.  Commissioner Fording added he 
thought the organization brand development is heading in the right direction.  Councilor Abernethy 
added that although he likes the manifesto, he would like to see more regional mention because COIC 
has the ability to view things through the regional lens and bring different size communities together 
as well as help see other’s problems as part of the community.  Ms. Friend noted that she had the 
same comment and thought it appropriate to change the wording under “who are we” to say 
“regional leaders.”   
 
After discussion, the consensus was that the Board was in favor of the manifesto with the wording 
changed to regional leaders and gave the go ahead to move ahead to the next steps.  Ms. Bracelin 
was thanked for her time.   

Presentation of 
2016-2017 Audit  

Ms. Friend informed the Board that COIC’s CPA, Stuart Katter with Kerkoch, Katter & Nelson, would 
not be attending the Board meeting due to illness however he did want to let everyone know that the 
audit went very well and there were no findings or comments.   Ms. Friend asked the Board if they 
would prefer to wait for Mr. Katter to present at the next meeting or if they would like to have 
Michelle Williams, also a CPA and COIC’s Fiscal Manager, report on the audit.  The Board agreed to 
have Ms. Williams discuss the audit results.  
   
Ms. Williams informed the Board that she would give a high overview of the 2016-2017 year audit. 
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Ms. Williams reviewed the financial statements, the Auditor’s statement, and Management’s 
Discussion and Analysis noting the total assets year over year rose by 20% including PERS. However; 
Ms. Williams said since the PERS effect is out of our control, the increase without PERS is more 
relevant for the Board to look at and is 7%.  Liabilities increased by 15% with the biggest majority 
being deferred revenue now being recognized.  Ms. Williams noted sometimes revenue is received 
ahead of the completion of a project and must be deferred to the next year to align with the 
completion of the project.     
 
Ms. Williams reported that the net position, or total equity, increased by 26% or $2.5M mostly due to 
transportation since the organization operated lean, watched the budget and stretched the dollar.  
Ms. Friend added that COIC was waiting to conclude contracts to ensure they could become part of 
the fund balance and now that COIC has a bit of reserve to manage cash flow it will be a tremendous 
benefit for sustainability.  Ms. Williams added that total revenue increased year over year by 9.2% and 
total expenses decreased by 6% mainly due to forgoing purchasing capital items.   
 
Chair Fording inquired if payroll stayed steady.  Ms. Williams reported that COIC was under budget for 
payroll and with the exception of materials and supplies this month; COIC has been under budget 
every month.   
 
Councilor Brick inquired if the capital expenses were deferred?  Ms. Williams replied that they were 
deferred and included in the 2017-2018 budget.  Ms. Friend added that the need to defer capital 
projects is due to the timing of grants and procurements, for example receipt of busses take a long 
time so that money is generally pushed out.   
 
Chair Fording asked what, if anything, COIC is doing to prepare for PERS in the years ahead.  Ms. 
Williams noted that COIC is part of a state pool and although COIC’s rates went down this year due to 
prior overfunding, we do not know what PERS will be in the future making planning difficult.  Ms. 
Friend added that COIC is different than cities and counties because they are allowed to bond and 
bring money in thus; we are dependent on the rate they give us.   
 
Chair Fording asked if we could build an increase in PERS in the budget to set aside in the event it is 
increased.  Ms. Friend replied that unfortunately, our grants will not allow for it.   
   
Ms. Williams reminded the Board to please email her with any additional questions.  In addition, she 
asked if after the presentation they were comfortable with the results or if they wished to speak to 
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Mr. Katter.  The Board’s consensus was to accept the audit results as presented by Ms. Williams.   
Appoint Budget 

Officer 
Adopt Budget 

Calendar 
 

Chair Fording reminded the Board that it is the responsibility of the Board to appoint a Budget Officer, 
appoint a citizen member for the budget committee and approve the proposed budget calendar.   
 
Ms. Friend reminded the Board that the Budget Officer has generally been the Fiscal Manager.  
Councilor Abernathy moved to appoint Ms. Williams as the Budget Manager, Mr. Macy seconded the 
motion; the motion carried.   
 
Ms. Williams reported that she reached out to former Budget Committee member, Joe Krenowicz to 
see about his interest in continuing to serve on the committee and Mr. Krenowicz noted he would be 
interesting in serving another term.  Councilor Abernethy moved to appoint Mr. Joe Krenowicz as the 
non-council member on the Budget Committee, Ms. Brooks seconded the motion; the motion carried.   
 
Ms. Williams noted the same timeline was used to propose the 2018 budget calendar as was used for 
2017.  Councilor Abernethy moved to approve the proposed budget calendar for2018, Ms. Brooks 
seconded; the motion carried.   

Motion: Councilor Abernathy 
moved to appoint Ms. 
Williams as the Budget 
Manager, Mr. Macy seconded 
the motion; the motion 
carried.   
 
Motion: Councilor Abernethy 
moved to appoint Mr. Joe 
Krenowicz as the non-council 
member on the Budget 
Committee, Ms. Brooks 
seconded the motion; the 
motion carried.   
 
Motion: Councilor Abernethy 
moved to approve the 
proposed budget calendar 
for2018, Ms. Brooks 
seconded; the motion carried.   

Capacity Fund 
Request 

Wild Horse Project 

District Ranger, Slater Turner and Natural Resource and Environmental Program Administrator for 
CED, Vernita Ediger was introduced to the Board.  Ms. Ediger noted that much has changed since 
1975 thus in order to develop an acceptable and effective herd management plan, the Forest Service 
entered into a cost share agreement with COIC to convene diverse stakeholder perspectives to 
provide feedback and assist the Forest Service in development of an effective, scientifically sound and 
socially acceptable herd management plan.   
 
Mr. Turner added that the importance of COIC as a partner is to bring the diverse interest groups 
together to help the Forest Service design a plan that fits today’s world with respect to what we have 
going on in the forest for example, mountain biking trail use, sheep grazing, and in particular the 
increase number of the wild horse herd which grows approximately 10-20% per year.  Mr. Turner 
noted that COIC has been instrumental in helping the Forest Service because of the diverse groups of 
people who have shared opinions, and ideas.   
 

Motion: Councilor Patrick 
made a motion to approve the 
dues request of $2899, for the 
Wild Horse Project, Councilor 
Abernethy seconded; the 
motion carried.   
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Ms. Ediger reminded the Board that COIC has been supporting the Forest Service in their efforts to 
update the Wild Horse Management Plan since January 2016 under a cost share agreement.  She 
noted the funding on the existing agreement ran out November 30.  Ms. Ediger reported that the 
Forest Service is prepared to add $22,044 so that COIC may complete their remaining work through 
August 2018 but COIC must match this with $7,795 in local funds.  She added that COIC has identified 
$4,906 leaving $2,899.  Ms. Ediger asked the Board to approve $2,899 in dues fund to support COIC 
staff to complete the remaining work.    
 
Councilor Abernethy asked why, according to board material, individuals attending the meetings 
would not be asked to neither reach consensus nor make recommendations and questioned how the 
Forest Service would be able to take the wide variety of opinions to make decisions.  Ms. Ediger 
reported that during the first two-years of working with the diverse group of stakeholders, they 
recognized the very narrow range of common ground, the ability to create meaningful common 
ground, and the various interpretations of policies by various groups thus; the best way to engage the 
public was to just get everyone’s opinion and not ask that they reach a consensus or make 
recommendations.  Mr. Turner added that through this process they have had many constructive 
conversations to consider as they update the plan.  
 
Councilor Abernethy asked if there is a risk of the public seeing COIC in a bad light if they disagree 
with this plan.  Mr. Turner reported that the Forest Service will take full responsibility for the plan.  He 
added that COIC’s role is that of facilitator by providing a safe environment so that everyone with a 
strong opinion can share it openly.   He noted that it was important to get COIC involved so people 
wouldn’t look at the Forest Service as being selective rather open to everyone with an interest or 
stake in the game, so to speak.   
 
Councilor Merritt asked where the meetings are held.  It was reported the meetings are held in the 
library.    
 
Councilor Patrick noted he was proud COIC has taken on the program and made a motion to approve 
the dues request of $2899, Councilor Abernethy seconded; the motion carried.   
 
Councilor Britt asked Mr. Turner if the wild horse herd was affected by the eclipse activity back in 
August.  Mr. Turner answered that yes, most left the area and some have not been found.   

Resolution 292-
EDA Planning 

Scott Aycock, CED Manager, reported Resolution 292 relates to the planning and partnership grant 
COIC has received from the EDA since the early 90s.  The grant supports work in development and 

Action: Ms. Brooks moved to 
approve the resolution for the 
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Grant implementation.  He added that for the last 2 –years, the EDA has required a Board approved 
resolution authorizing COIC to apply for the grant.   
 
Mr. Aycock noted the scope of work has not been finalized for the grant but would include housing 
infrastructure work across communities, ongoing natural resource work, support of the local food 
hub, and high level regional priorities such as the Deschutes Water Alliance concept.    
 
Ms. Brooks moved to approve the resolution for the EDA Planning Grant, Councilor Patrick seconded; 
the motion carried.    

EDA Planning grant, Councilor 
Patrick seconded; the motion 
carried.   
 

Capacity Fund 
Request 

DWA Development 

Mr. Aycock reported that for the last few years, COIC has been convening with city managers and 
county administrators every other month for a meeting where a standing agenda item has been to 
discuss water in the region with the main driver being the pathway for affordably and accessing water 
as the cities grow and ensuring a neutral table when making decisions regarding agriculture, instream 
and communities.  Because of this, city managers and county administrators have asked COIC to 
research the opportunity to reengage the Deschutes Water Alliance (DWA). 
   
Mr. Aycock reminded the Board that in the past, the DWA existed but lacked sufficient staffing.  He 
added that the goals and objectives expressed included: securing and maintaining stream flows and 
water quality in the Deschutes Basin for the benefit of fish, wildlife and people; securing and 
maintaining a reliable and affordable supply of water to sustain agriculture; securing and maintaining 
a safe, affordable and high quality water supply for urban communities; providing a forum for 
discussion, understanding and coordination of water needs; building on previous studies and reports 
and working collaboratively to create a regional integrated water management process and plan; 
creating an archive of information related to water management issues, and collaborating to leverage 
funding into the region to pursue implementation activities.   
 
Mr. Aycock added that two workgroups, the Upper Deschutes Basin Study and the Basin Study 
Working Group were developed to focus on data needed for decision making regarding science and 
develop scenarios. 
 
Mr. Aycock reminded the Board that the DWA really never went away, it was more or less on hiatus 
and the Memorandum of Understanding has not expired.  He added that the last iteration of the DWA 
included representatives from the cities, counties, irrigation districts, the Confederate Tribes of Warm 
Springs, and the Deschutes River Conservancy, in addition to non-voting members such as the DEQ, 
Department of Fish and Wildlife, Federal Bureau of Reclamation, and stakeholders such as Fish and 

Action: Ms. Brooks made a 
motion for the Board to 
approve the $6K dues request 
for DWA discovery, Councilor 
Merritt seconded; the motion 
carried.   
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Wildlife and federal and state delegations.  Mr. Aycock added that the city managers did not want to 
change the goals and objectives in the MOU however there could be some additions.  
 
Mr. Aycock said that he is requesting $6K in dues funds to support his time and Ms. Friend’s time to 
carefully assess re-engaging the DWA.  The exploration process would include meeting with key 
stakeholders, creating a draft proposal which may involve more stakeholder outreach, designing a 
collaborative process, looking at other models, developing some revisions to the MOU, supporting the 
reappointment of actual members and developing a staffing and financial plan.  Mr. Aycock noted 
that all along the way there will be opportunities for a “go” or “no go” during the rebuilding process.  
He added that COIC may begin the fundraising or work to identify funds.  He said it would most likely 
be a member fee type based model to create the backbone for staffing, but they would also go out 
and look for and apply for grants as well.     
 
Councilor Abernethy asked Mr. Aycock if he could give a rough estimate or ballpark figure for total 
cost of the project annually.  Mr. Aycock said based on his conversations with the City of Bend, 
roughly $150K.  Ms. Friend added that they expect to identify what it would mean in terms of staffing 
and costs to re-engage.  Mr. Aycock noted that he is taking the process slowly and at this point not 
asking for money to re-engage the DWA rather just funding the developmental and discovery phase 
process.     
 
Chair Fording asked if this was a request from the cities and counties.  Ms. Friend replied that, in 
addition to regional county and cities administrators, the COCO group is very interested in this 
reengagement.   
 
Councilor Brick inquired of COIC’s role once the DWA is fully functional and funded.  Mr. Aycock noted 
he would let the group decide the appropriate way to staff and support but think it would be a good 
fit for a regional council of governance to take on the issue.  Ms. Friend added that they will engage 
the board as they go along since it is a regional activity.  Mr. Aycock noted that in addition to the dues 
request, he would also like to ask the Board if, in their opinion, it makes sense to get involved.   
 
Ms. Brooks asked how the amount of $6K was determined and Mr. Aycock noted it would fund staff 
time through the main steps including thought process and strategy, not implementation. Ms. Friend 
added the next item on the agenda is for a dues request to also fund types of programs such as this.   
 
Ms. Brooks added that she believes it is appropriate for COIC to get involved with the thought process 
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and strategy and made a motion for the Board to approve the $6K dues request for DWA discovery, 
Councilor Merritt seconded; the motion carried.   

Membership Dues Ms. Friend reminded the Board that they are coming up on 10-years of having instituted dues for this 
organization.  She noted that back in 2007, the Board moved to create a dues fund because COIC is a 
grant funded organization which makes funding developmental activities problematic.  Ms. Friend 
said it is the dues fund, as well as leverage the fund creates for COIC, that allows COIC to develop 
projects that benefit the region.   
 
Ms. Friend reported that included in the meeting material were several examples of what the capacity 
fund has been used for, the fund request amount, reasons for requesting a capacity fund increase and 
what it would actually look like to each jurisdiction.  She added that the funds leveraged has been 
$7.4M and about $3.7M of those funds were leveraged from state, federal and foundation funding 
sources that would not have come into the region without the capacity (dues) fund.   
 
Ms. Friend noted that the biggest reason for the increase request is because COIC is at a crossroads 
specifically, the Board has made requests for COIC to develop bigger projects such as the DWA, which 
is more challenging to do in the confined resources we currently have.  Ms. Friend added that they are 
asking for an increase of $20K, as well as asking the jurisdictions to dedicate funds that continue for 
COIC to convene the Regional Administrators meetings to stay abreast of regional priorities as well as 
priorities in common that could be done regionally such as housing and water and for project and 
program development activities. The intent is that these two items would not require further 
approval by the Board.  
 
Mr. Aycock added that he is amazed at how many projects started small and become very large; 
taking on a life of their own and no longer coming back for dues requests such as Transit and Housing 
for All which are both generating results as well as their own funding.   
 
Chair Fording asked if the Regional Administrators meetings are getting full participation.  Ms. Friend 
noted that they were very well attended.   
 
After some discussion, Councilor Patrick made a motion to approve the capacity (dues) request and 
earmark $20 towards program development and staffing the Regional Administrators Meetings, 
Councilor Greiner seconded; the motion carried.     

Motion:  
Councilor Patrick made a 
motion to approve the dues 
request and earmark $20 
towards program 
development and Regional 
Administrative Meetings, 
Councilor Greiner seconded; 
the motion carried.     

COIC Sponsorship 
Policy 

There was no discussion on the COIC Sponsorship Policy, Chair Fording asked for a motion.  Councilor 
Abernethy moved to approve the COIC Sponsorship Policy, Councilor Patrick seconded; the motion 

Motion:  Councilor Abernethy 
moved to approve the COIC 
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carried.   Sponsorship Policy, Councilor 
Patrick seconded; the motion 
carried.   

Public Records 
Policy 

Ms. Friend noted that the changes in the policy are those that are required by law.  Councilor Brick 
moved to approve the Public Records Policy, Councilor Merritt seconded, the motion carried.   
 

Motion:  Councilor Brick 
moved to approve the Public 
Records Policy, Councilor 
Merritt seconded, the motion 
carried.   

Big Ed’s Loan 
Request 

Loan Officer, Lisa Kyle was introduced.  Ms. Kyle informed the Board that she has been with the loan 
department for 15 years.  She reported that over a year ago, the COIC Board approved a loan for 
Warm Hearts, LLC dba Big Ed’s Artisan Bread in the amount of $225K.  At that time, the owners knew 
they would need expansion financing and were able to negotiate with their landlord for additional 
room which tripled their current space from 2500 sq. feet to 7000 sq. feet.   
 
Ms. Kyle added that in addition to serving many local businesses, Big Ed’s was approached by 
McDonalds of Eugene who wished to distribute their products in the Willamette Valley and on the 
Oregon Coast, as well as by a coastal casino which committed to purchasing 3,500 buns per week.   
 
Ms. Kyle reported that the new loan request would be tacked on to the existing loan and amortized 
over the remaining life of the original loan.   
Ms. Brooks asked how many employees are currently employed with Big Eds.  Ms. Kyle reported that 
although she does not know the exact number, the expansion is expected to create several new job 
opportunities in Bend.   
 
Councilor Patrick commented that he is happy COIC can support a local business like Big Ed’s when 
banks cannot.  Councilor Abernethy moved to approve the Big Ed loan request, Councilor Patrick 
seconded; the motion carried.    

Motion: Councilor Abernethy 
moved to approve the Big Ed 
loan request, councilor Patrick 
seconded; the motion carried.    

HB2017 Update Ms. Friend informed the Board that when the memo from the Rules Committee is available recapping 
the last meeting, she will forward to the Board.  The memo outlines where the committee stands in 
regards to the process specifically, what has been accomplished and what is planned for the next 
meeting, which is scheduled for next week.   
 
Ms. Friend reported that the 90% formula rules have been developed and now are in review with the 
Department of Justice.   She added that the Rules Committee is supportive of allowing joint 
management agreements that would allow us to work together as a tri-county area to jointly manage 
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funds as well as delegate authority to COIC if they so choose. However, the counties will have to 
appoint members for an Advisory Committee.  She added that although they will have to maintain 
responsibility to appoint committees, that can be written into the processes we develop locally.  
 
Ms. Friend informed the Board that although some items are closed for public comment, the Rules 
Committee continues to take comments thus when you are provided with the memo, if you have any 
comments about the direction being taken, please let her know because the Rules Committee has 
been very receptive about necessary changes.   
 
Ms. Friend reported that a very big win concerned the discretionary pool of funds defined as inter-city 
with coordination between providers, which would have excluded Central Oregon since we have one 
provider.  The committee was able to change the wording to be “Inter-community” and coordinated 
between “communities” which expanded the purpose of the funds and allowed Central Oregon to be 
eligible for the funds.   
 
Ms. Friend added that the Department of Justice is reviewing the proposed rules so far for legal 
adequacy.  She said there are some fixes in legislation for reporting requirements as well as other 
technical fixes identified.    
 
Ms. Friend reported that the Department of Revenue identified that the 1/10 of 1% payroll tax 
funding will go to the county in which the reporting entity resides; not where the employee lives but 
rather where the employer or the company resides.  Moreover, instead of tacking the tax onto the 
existing quarterly payroll tax, the Department of Revenue will be creating a new system and because 
they believe they will not get 100% compliance, they have not yet given any estimates of timing or 
dollar amounts.   
 
Ms. Friend said once the Board receives the memo, if they have any questions to please let her know.   

Regional 
Roundtable 

Ms. Friend gave the Board an update on COIC’s youth department. She noted that the Board chair 
mentioned a need for an alternative school in Culver.  COIC met with the Culver School District and 
have entered into an agreement to provide alternate education for Culver students.  Since COIC 
lacked the staff to set up a school in Culver and because Redmond has been struggling with filling 
their classroom, it was agreed that COIC would provide alternative education to Culver students if 
they attended class in Redmond, and that they would be transported using CET busses.   
 
Ms. Friend reported that COIC arranged for transportation of the 10 students signed up for alternative 
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education and those students started school today in Redmond.  She added that COIC is very excited 
about the new relationship.  

Other Business/ 
Announcements  

No additional business announcements were made.     

 
There being no further business. 
Adjourned at 7:42 by Wayne Fording, Chair  
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INTERGOVERNMENTAL COUNCIL

FISCAL YEAR
2017-2018

BOARD 
APPROVED 

BUDGET
PRORATED 

BUDGET

YEAR TO 
DATE 

REVENUE

$ VARIANCE 
OF 

PRORATED 
BUDGET

% 
VARIANCE 

OF 
PRORATED 

BUDGET
(Beginning Balance) FY 17-18 66.67% 2/28/2018 YTD YTD

Net Working Capital 2,949,813 3,825,775 875,962      129.70% *7
  Job Training Reserves      $274,645
  Transportation                 $2,832,843
  Ec. Dev. Planning             $57,943
  Ec. Dev. Loans                 $396,962
  Building Reserve              $258,381
  Capital Reserve               $5,000

Charges for Services
  EDA RLF 100,000 66,667 70,644 3,977          105.97%
  Local Job Creation Fund 2,818 1,879 2,058 179            109.53%
  OR Business Development Corp. 169,815 113,210 119,963 6,753          105.96%
  USDA/Intermediary Relending RLF 60,000 40,000 42,692 2,692          106.73%

Grants/Contracts With Other Agencies  
  State Government  

    Department of Human Services 1,993,542 1,329,028 1,076,648 (252,380)     81.01% *1
    Oregon Business Development Department 738,000 492,000 380,000 (112,000)     77.24% *1
    OR Department of Transportation 1,927,547 1,285,031 1,035,641 (249,390)     80.59% *1
    Dept. of Community Colleges & Workforce Dev. 34,080 22,720 0 (22,720)      0.00%
    Oregon Youth Conservation Corp 24,000 16,000 17,705          1,705          110.66%

  Local Government  
    Deschutes County 433,839 289,226 217,734 (71,493)      75.28%
    Jefferson County 86,182 57,455 78,183 20,728        136.08%
    Crook County 87,500 58,333 68,697 10,364        117.77%
    City of Bend 1,804,488 1,202,992 1,372,084 169,092      114.06%
    Other Local Government 736,041 490,694 444,507 (46,187)      90.59%
    Other Local Government - Jurisdictional Dues 50,000 33,333 83,195 49,862        249.58%
    COCC 30,000 20,000 10,000 (10,000)      50.00%
    School District Income 1,211,728 807,819 686,769 (121,050)     85.02% *3

  Federal Government  
    Economic Development Administration 75,000 50,000 64,736 14,736        129.47%
    US Dept. of Agriculture   242,452 161,635 125,346 (36,289)      77.55%
    US Dept. of Transportation 2,033,188 1,355,459 848,424 (507,034)     62.59% *1
    Workforce Investment and Opportunity Act 1,402,008 934,672 783,895 (150,777)     83.87% *1

  Other Agencies
  Pacific Source 3,845,125 2,563,417 3,144,720 581,303      122.68%
  Misc. Foundations/Non-profits 441,816 294,544 384,859 90,315        130.66%

Use of Money & Fees  
  Interest on Investments 14,416 9,611 20,937 11,326        217.85%

Other  
   Misc. Job Training/Project Income 140,000 93,333 135,054 41,721        144.70%
   Charges for Services 638,531 425,687 427,622 1,935          100.45%
   Contracting - Economic Development -           -           22,551 No Budget No Budget
   Misc. Transportation 212,146 141,431 1,014 (140,417)     0.72% *2
   Bus Fares 654,766 436,511 509,737 73,226        116.78%
   Rent Income 189,985 126,657 126,501 (156)           99.88%
TOTAL RESOURCES 22,328,826 14,885,884 16,127,691 1,241,807   108.34%

GENERAL FUND RESOURCES
Feb-18
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FISCAL YEAR
2017-2018

 BOARD 
APPROVED 

BUDGET 
 PRORATED 

BUDGET 
 YEAR TO DATE 
EXPENDITURES 

 $ 
VARIANCE 

OF 
PRORATED 

BUDGET 

 % 
VARIANCE 

OF 
PRORATED 

BUDGET 
FY 17-18 66.67% 2/28/2018 YTD YTD

Personal Services
  Executive Director 127,055 84,703 89,251 4,547         105.37%

Senior Management Team  
    Transportation Manager 93,636 62,424 64,462 2,038         103.26%
    Loan Manager 107,041 71,361 71,827 466            100.65%
    Economic Development Manager 86,513 57,675 57,995 320            100.55%
    Employment & Training Managers 90,323 60,215 130,302 70,087        216.39% *4
    Fiscal Services Manager 73,923 49,282 51,339 2,057         104.17%
    Human Resources Manager 78,413 52,275 51,383 (893)           98.29%

Program Facilitators  
    Program Administrators - E.D. 115,153 76,769 75,387 (1,382)        98.20%
    Program Administrators - Transportation 160,713 107,142 92,606 (14,536)      86.43%
    Loan Officer 81,598 54,399 55,800 1,401         102.58%

Program Staff  
   Training Program Manager - E&T Adult 85,259 56,839 56,717 (122)           99.79%
    Employment Counselor/ Adult Records Coordinat 47,853 31,902 -                   (31,902)      0.00%
    Employment Counselors - Adult & Youth 612,747 408,498 438,062 29,564        107.24%
    Accounting Technician - AR/AP 36,366 24,244 29,462 5,218         121.52%
    Accounting Clerk - Billing 36,366 24,244 -                   (24,244)      0.00%
    Accounting Coordinator 6,263 4,175 6,714 2,538         160.79% *5
    Human Resource Coordinator 65,421 43,614 42,966 (648)           98.51%
    Clerical Assistant 33,281 22,187 -                   (22,187)      0.00%
    Executive Assistant 47,439 31,626 25,391 (6,235)        80.29%
    Classroom Instructors 343,766 229,177 175,777 (53,401)      76.70% *6
    Classroom Instructors - Lead 53,546 35,697 69,359 33,661        194.30% *6
    Senior Transit Planner 60,104 40,069 38,425 (1,645)        95.90%
    Program Planner - E&T 79,654 53,103 51,068 (2,035)        96.17%
    CET Operations Manager 63,753 42,502 45,059 2,557         106.02%
    Program Coordinator - E&T 77,372 51,581 -                   (51,581)      0.00% *4
    Program Coordinator - ED 43,413 28,942 26,433 (2,509)        91.33%
    CET Dispatch and Call Supervisor 52,254 34,836 34,019 (817)           97.65%
    Transit Field Supervisors 94,878 63,252 40,263 (22,989)      63.65%
    Fiscal Services Admin - Transportation 55,414 36,943 36,677 (265)           99.28%
    Fiscal Services Admin - CED & Loans 61,897 41,265 41,925 661            101.60%
    Fiscal Services Admin - Adult & Youth 56,656 37,771 38,430 659            101.75%
    Dispatchers 195,669 130,446 -                   (130,446)    0.00%
    Transportation Planning and Outreach Specialist 39727 26,485 26,712 227            100.86%
    Outreach and Engagement Coordinator 63,766 42,511 32,778 (9,733)        77.10%

Technical Support  
    Network Administrator 53,128 35,419 37,779 2,360         106.66%
    Program Assistant - E&T 36,366 24,244 24,679 435            101.79%
    Program Assistants - Transit 99,081 66,054 96,576 30,522        146.21%
    Program Assistant - ED 29,093 19,395 21,439 2,044         110.54%
    Payroll Specialist 42,561 28,374 25,581 (2,793)        90.16%
    Quality Assurance Lead 86,827 57,885 68,739 10,854        118.75%
    Market Attendant 44,239 29,493 -                   (29,493)      0.00%
    IT Manager 60,104 40,069 40,639 570            101.42%

Support  
    Customer Service Reps 418,285 278,857 400,439 121,583      143.60%
    Drivers 769,594 513,063 465,181 (47,881)      90.67%
    Maintenance 91,940 61,293 56,761 (4,533)        92.60%
    Clerical Receptionist E&T 28,704 19,136 18,728 (408)           97.87%
    Vehicle Mechanics 73,015 48,677 50,486 1,809         103.72%

Temporary  
    Summer Crew Leaders 4,495 2,997 4,824 1,828         160.99% *8
      ***SUB-TOTAL*** 5,164,664 3,443,109 3,308,438 (134,671)    96.09%

  Payroll Expense  
    Medical/Life/Dental Insurance & LTD 1,916,414 1,277,609 1,110,653 (166,957)    86.93%
    Public Employees Retirement 622,327 414,885 402,184 (12,700)      96.94%
    F. I. C. A. 378,321 252,214 243,652 (8,562)        96.61%
    Workers Compensation 102,553 68,369 48,383 (19,986)      70.77%
    Unemployment Insurance 113,934 75,956 67,656 (8,300)        89.07%
TOTAL PERSONAL SERVICES 8,298,213 5,532,142 5,180,966 (351,176)    93.65% *9

GENERAL FUND EXPENDITURES
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CENTRAL OREGON

INTERGOVERNMENTAL COUNCIL
FISCAL YEAR
2017-2018

 BOARD 
APPROVED 

BUDGET 
 PRORATED 

BUDGET 
 YEAR TO DATE 
EXPENDITURES 

 $ 
VARIANCE 

OF 
PRORATED 

BUDGET 

 % 
VARIANCE 

OF 
PRORATED 

BUDGET 
FY 17-18 66.67% 2/28/2018 YTD YTD

Materials and Services

  Rent 461,776 307,851 269,784 (38,066)      87.63%
  Telephone 130,259 86,839 82,410 (4,429)        94.90%
  Utilities/Janitorial 158,950 105,967 109,723 3,756         103.54%

  Supplies/Printing  
    School District/ Crews 1,224 816 161 (655)           19.74%
    General Supplies 121,478 80,985 85,170 4,185         105.17%
    Furnishings & Equipment 15,919 10,613 12,882 2,270         121.39%
    Printing 22,309 14,873 10,925 (3,948)        73.46%
  Postage 14,840 9,893 9,034 (859)           91.32%
  Subscriptions 2,497 1,665 1,321 (344)           79.35%
  Fees/Dues 271,765 181,177 200,988 19,811        110.93% *11
  Advertising 8,024 5,349 4,045 (1,305)        75.61%
  Office Equipment Lease Expense 8,479 5,653 5,202 (451)           92.02%

  Repair and Maintenance  
    Office Equipment 10,435 6,957 49 (6,908)        0.70%
    Vehicles 250,010 166,673 149,517 (17,156)      89.71%
    Other 55,006 36,671 17,794 (18,876)      48.52%
  Insurance 170,112 113,408 81,112 (32,296)      71.52%
  Services  
    Legal 14,168 9,445 42,598 33,153        450.99% *12
    Auditing 20,929 13,953 11,760 (2,192)        84.29%
    Security Services 44,473 29,649 28,310 (1,339)        95.48%

    Consulting  
       Computer Network -                 -                 -                   No Budget No Budget
       Telephone Systems 21,802 14,535 1,508 (13,027)      10.37%
       Contracting 5,392,013 3,594,675 3,567,770 (26,905)      99.25%
       Pass Through 41,000 27,333 102,002 74,669        373.18%
       Drug Testing 3,201 2,134 2,318 184            108.62%

  Training/Travel  
    Operational 63,770 42,513 43,055 542            101.28%
    Staff Training/Education 4,202 2,801 9,988 7,186         356.53%
    Employee Bus Pass 9,513 6,342 9,481 3,139         149.50%
    Crew Travel 8,870 5,913 6,316 403            106.81%
    Fuel Expense - Transportation 350,073 233,382 308,386 75,004        132.14%

Cost of Goods Sold  
      Hawthorne Market 51,746 34,497 22,459 (12,038)      65.10%
    ***SUB-TOTAL*** 7,728,843 5,152,562 5,196,068 43,506        100.84%

  Job Training/Services  
    Client  

      Workforce Innovation and Opportunity Act 249,312 166,208 189,434 23,226        113.97% *8
      Back to Work Oregon 19,250 12,833 -                   (12,833)      0.00%
      Department of Human Services 19,793 13,195 450                  (12,745)      3.41%

 
TOTAL MATERIALS AND SERVICES 8,017,198 5,344,799 5,385,952 41,153        100.77% *10

GENERAL FUND EXPENDITURES
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CENTRAL OREGON

INTERGOVERNMENTAL COUNCIL
FISCAL YEAR
2017-2018

 BOARD 
APPROVED 

BUDGET 
 PRORATED 

BUDGET 
 YEAR TO DATE 
EXPENDITURES 

 $ 
VARIANCE 

OF 
PRORATED 

BUDGET 

 % 
VARIANCE 

OF 
PRORATED 

BUDGET 
FY 17-18 66.67% 2/28/2018 YTD YTD

Capital Outlay

  Equipment
    Furnishings & Equipment 52,000 34,667 55,000 20,333        158.65%
    Vehicles 1,650,530 1,100,353 1,226,388 126,035      111.45%
    Property Improvements 1,077,051 718,034 0 (718,034)    0.00%
    Real Property -                 -                 391,312 No Budget No Budget *13
    Proceeds from Sale of Capital -                 -                 -1,825 No Budget No Budget

 
 

TOTAL CAPITAL OUTLAY 2,779,581 1,853,054 1,670,875 (182,179)    90.17%

 
Debt Service  

 
  Principal 100,000 66,667 36,093 (30,573)      54.14%
  Interest 40,000 26,667 25,847 (819)           96.93%

 
TOTAL DEBT SERVICE 140,000 93,333 61,941 (31,393)      66.36%

 
 
 

EXPENDITURES BEFORE CONTINGENCY 19,234,992 12,823,328 12,299,734 (523,594)    95.92%
 
 

Transferred to Other Funds  
 

  Operating Contingency 3,100,335 2,066,890 -                   (2,066,890)  0.00%
 

TOTAL TRANSFERS & CONTINGENCY 3,100,335 2,066,890 0 (2,066,890)  0.00%
 
 

Unappropriated Ending Balance  
 

TOTAL GENERAL FUND EXPENDITURES 22,335,326 14,890,217 12,299,734 (2,590,483)  82.60%

GENERAL FUND EXPENDITURES
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For the Fiscal Period Ending 2/28/2018

GENERAL FUND RESOURCES LINE ITEM Notation

Department of Human Services, Oregon 
Business Development Department, 
Oregon Department of Transportation, 
U.S. Department of Transportation, 
Workforce Investment and Opportunity 
A t

*1

Misc. Transportation Revenue *2

School District Income *3

Employment & Training Managers & 
Program Coordinator - E&T

*4

Accounting Coordinator *5

School Instructors, Classroom Instructors - 
Lead

*6

Beginning Fund Balance *7

Summer Crew Leaders, Workforce 
Innovation and Opportunity Act Client 
Training expenditures

*8

Total Personal Services *9

Total Materials and Services *10

Fees and Dues *11

Legal

*12

Real Property *13

Actual to Budget Variance Notations / Explanations

Explanation

Billings occur on either a monthly or quarterly basis.  
Most funding sources are expense reimbursement 
grants or contracts.

Charges for service revenue has been reclassified to 
charges for service.  Misc. transportation revenue 
sources do not get recognized evenly throughout the 
fiscal year. 

The majority of this funding source is applicable to 
the school year, and is not received in equal monthly 
payments over the fiscal year.

Program Coordinator - E&T was reclassified to 
Employment & Training Manager after Kevin Bradley 
(Youth E&T Manager) retired.  

The employee in this position retired at the end of 
July 2017, this position has been renamed.

The majority of this expense occurs during the school 
year.

Fiscal Year 2016/2017 has been audited and issued. 
Beginning Fund Balance has been updated to reflect 
actual ending Fund Balance for fiscal year 6/30/2017.

The majority of COIC's youth program client training 
expenditures occur during the summer months.

Overall total materials and services is over budget 
compared to the prorated budget, however compared 
to the total budget, materials and services are under 
budget, and have been trending that way all fiscal 
year except for December, January and February.  
We will watch this category of expenditure and 
project the trend to revert back to under prorated 
budget for March through June.

About half of this expenditure to date is due to the 
Redmond Hub currently under construction.  These 
expenditures are a one time expenditure and are not 
broken up evenly throughout the fiscal year.

For fiscal year 17/18, COIC is currently working 
through union negociations, policy reviews and 
updates.  These current situations have required 
additional use of legal services.

COIC is currently undergoing construction on the 
Redmond Hub Transit station.  

Overall total personal services is under budget for the 
fiscal year to date.

Attachment B 
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INTERGOVERNMENTAL COUNCIL
GENERAL FUND EXPENDITURES

BY CATEGORY
FISCAL YEAR
2017-2018

TOTAL
PRORATED CASH CASH CASH CASH

BUDGET BUDGET EXPENSES EXPENSES EXPENSES EXPENSES
FY 17-18 66.67% 2/28/2018 JOB TRNG. EC.DEV. TRANSIT

Personal Services

  Salaries 5,164,665 3,443,110 3,308,438 1,118,551 357,804 1,832,084
  Fringe Benefits 3,133,548 2,089,032 1,872,528 621,466 170,029 1,081,033 
TOTAL PERSONAL SERVICES 8,298,213 5,532,142 5,180,966 1,740,017 527,833 2,913,117

Materials and Services

  Office Support 929,252 619,501 586,613 245,288 44,388 296,901
  Fees/Advertising 288,268 192,179 205,032 25,947 8,085 171,000
  Repairs and Maintenance 315,451 210,301 167,360 8,684 2,861 155,815
  Insurance 170,112 113,408 81,112 7,633 3,269 70,210
  Professional Services 5,537,586 3,691,724 3,756,266 11,607 120,596 3,619,063
  Travel/Training (Bus Fuel) 436,428 290,952 377,226 36,253 5,396 335,577
  COGS Market 51,746 34,497 22,459 -              -              22,459
  Client Services 288,355 192,237 189,884 189,884 -              -               
TOTAL MATERIALS AND SERVICES 8,017,198 5,344,799 5,385,952 525,296 184,596 4,671,025

Capital Outlay

  Equipment
    Furnishings & Equipment 52,000 34,667 55,000 -              -              55,000
    Vehicles 1,650,530 1,100,353 1,226,388 -              -              1,226,388
    Leasehold Improvements 1,077,051 718,034 -              -              -              0
    Real Property -                -                391,312 -              -              391,312
    Proceeds from Sale of Capital -                -                (1,825) -              -              (1,825)

 
TOTAL CAPITAL OUTLAY 2,779,581 1,853,054 1,670,875 -              -              1,670,875

Debt Service

    Principal 100,000 66,667 36,093 -              -              -              
    Interest 40,000 26,667 25,847 -              -              -              

 
TOTAL DEBT SERVICE 140,000 93,333 61,941 -              -              -              

Transferred to Other Funds
  
  Operating Contingency 3,100,335 2,066,890 -              -              -              -              

 
TOTAL TRANSFERS & CONTINGENCY 3,100,335 2,066,890 -              -              -              -              

 
 

Unappropriated Ending Balance  
 

TOTAL SUMMARY 22,335,326 14,890,217 12,299,734 2,265,312 712,429 9,255,016

2/28/2018
FOR THE PERIOD ENDING
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FISCAL YEAR
2017-2018

 BOARD 
APPROVED 

BUDGET 

 
PRORATED 

BUDGET 

 YEAR TO 
DATE 

ACUTAL 

 $ VARIANCE 
OF 

PRORATED 
BUDGET 

 % 
VARIANCE 

OF 
PRORATED 

BUDGET 
                ***RESOURCES*** FY 17-18 66.67% 2/28/2018 YTD YTD

Beginning Fund Balance   452,626 454,905 454,905       100.50%
Charges for Services
  Revolving Loan Funds
      EDA RLF 100,000 66,667 70,644 3,977           105.97%
      Local Job Creation Fund 2,818 1,879 2,058 179              109.53%
      OR  Business Development Corp. 169,815 113,210 112,264 (946)             99.16%
      USDA/Intermediary Relending RLF 60,000 40,000 42,692 2,692           106.73%

Contracts with Other Agencies  
Local Government

    Jefferson County 21,182 14,121 29,433 15,312         208.43%
    Crook County 10,500 7,000 30,197 23,197         431.39%
    City of Bend 35,000 23,333 18,501 (4,832)          79.29%
    Other Local Government (Approved Dues Transf 30,534 20,356 33,974 13,618         166.90%

 
Grants from Other Agencies  

Federal Government  
    Economic Development Administration 75,000 50,000 64,736 14,736         129.47%
    US Dept. of Agriculture 242,452 161,635 83,287 (78,348)        51.53%

State of Oregon  
    Department of Transportation 32,538 21,692 18,363 (3,329)          84.66%

Other Agencies
Meyer Memorial Trust 184,000 122,667 154,534 31,867         125.98%
Ford Family Foundation 11,203 7,469 11,135 3,666           149.09%
Other Non-Profits   186,613 124,409 159,831 35,422         128.47%
Contracting (USDA Forest Service) -           -           22,551 No Budget No Budget

Use of Money & Fees
Interest on Investments 3,300 2,200 3,778 1,578           171.74%

 
TOTAL CURRENT FISCAL YEAR 1,250,046 833,364 857,980 24,616         102.95%

 
    TOTAL RESOURCES 1,702,672 1,135,115 1,312,885 177,770       115.66%

 
             ***EXPENDITURES***  
Personal Services 829,175 552,783 527,833 (24,950)        95.49%
Materials & Services 339,579 226,386 184,596 (41,790)        81.54%
    TOTAL PERSONAL, MATERIALS &  
    SERVICES, CAPITAL OUTLAY 1,168,754 779,169 712,429 (66,740)        91.43% 
Operating Contingency 455,326 303,551 0 (303,551)      0.00% 
    TOTAL EXPENDITURES 1,624,081 1,082,721 712,429 (370,291)      65.80%

ECONOMIC DEVELOPMENT ACTIVITIES
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CENTRAL OREGON PAGE 8
INTERGOVERNMENTAL COUNCIL SUPPLEMENTAL REPORT

FISCAL YEAR
2017-2018

 BOARD 
APPROVED 

BUDGET 

 
PRORATED 

BUDGET 

 YEAR TO 
DATE 

ACTUAL 

 $ VARIANCE 
OF 

PRORATED 
BUDGET 

 % 
VARIANCE 

OF 
PRORATED 

BUDGET 
                ***RESOURCES*** FY 17-18 66.67% 2/28/2018 YTD YTD
Beginning Fund Balance   2,286,351 2,832,843 546,492       123.90%

 Grants/Contracts with Other Agencies

State of Oregon
    Department of Human Services 1,290,036 860,024 660,898 (199,126)      76.85%
    Oregon Business Development Department 738,000 492,000 380,000 (112,000)      77.24%
    Department of Transportation 1,895,009 1,263,339 1,017,278 (246,061)      80.52%

 
County and Local Government  

    Deschutes County 433,839 289,226 217,734 (71,493)        75.28%
    Jefferson County 65,000 43,333 48,750 5,417           112.50%
    Crook County 77,000 51,333 38,500 (12,833)        75.00%
    City of Bend 1,769,488 1,179,659 1,353,583 173,924       114.74%
    Other Local Government 755,507 503,671 444,507 (59,164)        88.25%

 
Federal Government  

    US Dept. of Transportation 2,033,188 1,355,459 848,424 (507,034)      62.59%
 

Central Oregon Council on Aging 60,000 40,000 30,000 (10,000)        75.00%
Pacific Source CCO 3,845,125 2,563,417 3,144,720 581,303       122.68%
Foundations/Non-Profits -           -           59,359 No Budget No Budget

Other Funding Sources
Interest on Investments 8,576 5,717 12,762 7,044           223.21%
Misc. Transportation 212,146 141,431 1,014 (140,417)      0.72%
Bus Fares 654,766 436,511 509,737 73,226         116.78%
Charges for Services 638,531 425,687 397,622 (28,065)        93.41%

 
TOTAL CURRENT FISCAL YEAR 14,476,211 9,650,807 9,164,887 (485,921)      94.96%

 
    TOTAL RESOURCES 16,762,562 11,175,041 11,997,730 822,688       107.36%

 
             ***EXPENDITURES***  
Personal Services 4,778,896 3,185,931 2,913,117 (272,814)      91.44%
Materials & Services 6,822,437 4,548,291 4,671,025 122,733       102.70%
Capital Outlay 2,779,581 1,853,054 1,670,875 (182,179)      90.17%
    TOTAL PERSONAL, MATERIALS &  
    SERVICES, CAPITAL OUTLAY 14,380,914 9,587,276 9,255,016 (332,260)      96.53% 
Operating Contingency 2,381,648 1,587,765 -              (1,587,765)   0.00% 
    TOTAL EXPENDITURES 16,762,562 11,175,041 9,255,016 (1,920,025)   82.82%

TRANSPORTATION ACTIVITIES

Attachment B 
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FISCAL YEAR
2017-2018

RESOURCES

 BOARD 
APPROVED 

BUDGET 
 PRORATED 

BUDGET 
 YEAR TO 

DATE ACTUAL 

 $ 
VARIANCE 

OF 
PRORATED 

BUDGET 

 % 
VARIANCE 

OF 
PRORATED 

BUDGET 
FY 17-18 66.67% 2/28/2018 YTD YTD

                 ***RESOURCES***
Beginning Fund Balance 210,836 274,645 63,809         130.26%

Contracts with Other Agencies
  Federal Government

    U.S. Department of Agriculture 50,000 33,333 42,059 8,726          126.18%

  State of Oregon
    Department of Human Services 703,506 469,004 415,750 (53,254)       88.65%
    Oregon Youth & Conservation Corp 24,000 16,000 17,705 1,705          110.66%

County & Local Governments
    School Districts 1,211,728 807,819 686,769 (121,050)     85.02%
    COCC 30,000 20,000 10,000 (10,000)       50.00%

ECWIB  
    WIOA -  Adult 1B 405,880 270,587 223,669 (46,918)       82.66%
    WIOA - Youth 1B 512,502 341,668 264,220 (77,448)       77.33%
    WIOA - Dislocated Worker 483,626 322,417 296,006 (26,411)       91.81%

Use of Money & Fees  
  Interest on Investments 2,540 1,693 4,397 2,704          259.66%

 
Other  Program Income  

  Back to Work Oregon 34,080 22,720 -                (22,720)       0.00%
  Misc. Income/Projects 90,000 60,000 135,054 75,054         225.09%

 
    TOTAL CURRENT FISCAL YEAR 3,547,862 2,365,241 2,095,629 (269,612)     88.60%

 
    TOTAL RESOURCES 3,758,698 2,505,799 2,370,274 (135,524)     94.59%

 
                 ***EXPENDITURES***  
Personal Services 2,690,141      1,793,427      1,740,017 (53,411)       97.02%
Materials & Services   855,181         570,121         525,296 (44,825)       92.14%
Capital Outlay   -                -                -                No Budget No Budget
Debt Service -                -                -                0.00%

 
    TOTAL PERSONAL, MATERIALS &  
    SERVICES, CAPITAL OUTLAY 3,545,322 2,363,548 2,265,312 (98,236)       95.84%

 
Operating Contingency 213,376 142,251 -                (142,251)     0.00%

 
    TOTAL EXPENDITURES 3,758,698 2,505,799 2,265,312 (240,486)     90.40%

JOB TRAINING ACTIVITIES

Attachment B 
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SPECIAL REVENUE FUNDS

 BOARD 
APPROVED 

BUDGET 
 PRORATED 

BUDGET  YEAR TO DATE 

 $ VARIANCE 
OF 

PRORATED 
BUDGET 

 % 
VARIANCE 

OF 
PRORATED 

BUDGET 
FY 17-18 66.67% 2/28/2018 YTD YTD

Beginning Fund Balance 1,026,064.00 684,042.67 3,938,063.00 2,911,999     383.80%

Resources
  Revolving loan collections 195,794.00 130,529.33 213,856.16 83,327          163.84%
  Principal write-off -                 -                   -                  No Budget No Budget
  Loan Packaging/Servicing 8,372.00 5,581.33 3,772.65 (1,809)          67.59%
  Interest on revolving loans 220,168.00 146,778.67 113,758.88 (33,020)        77.50%
  Interest on investments 8,097.00 5,398.00 4,963.06 (435)             91.94%

Total Resources 1,458,495.00 972,330.00 4,274,413.75 3,302,084     439.6%

Requirements
  Contract Services 162,818.00 108,545.33 115,393.74 6,848           106.31%
  Project Advances -                 -                   -                  No Budget No Budget
  Business loans 450,000.00 300,000.00 165,450.00 (134,550)      55.15%
  Interest on COIC Loans 10,976.00 7,317.33 7,307.16 (10)               99.86%
  Principal Repayment 98,206.00 65,470.67 76,869.47 11,399          117.41%
  Operating contingency 736,495.00 490,996.67 -                  (490,997)      0.00%

Total Requirements 1,458,495.00 972,330.00 365,020.37 (607,310)      37.54%

Ending Fund Balance $0.00 $0.00 $3,909,393.38 No Budget No Budget

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR
2017-2018
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Capacity Fund Balance as of February 28, 2018

PRIOR YEAR CARRY FORWARD 18,787.61                            

CURRENT YEAR CONTRIBUTIONS
Deschutes County 13,908.00                            
Jefferson County 3,250.00                              
Crook County 2,700.00                              
City of Culver 319.00                                 
City of Prineville 2,182.00                              
City of La Pine 379.00                                 
City of Metolius 167.00                                 
City of Sisters 541.00                                 
City of Madras 1,420.00                              
City of Redmond 6,243.00                              
City of Bend 18,891.00                            
Dues not used during current year, transferred back to dues account 3,081.92                              

TOTAL FY17-18 CONTRIBUTIONS 53,081.92                            

TOTAL FUNDS AVAILABLE FY17-18 71,869.53                            

BOARD MTG
FY 17-18 EXPENDITURES NOTES DATE APPRVD

City/County Needs $7,500.00 08/03/2017
Visible Organization - Rebranding $18,000.00 08/03/2017
Equitable Economic Development Project $3,750.00 10/05/2017
Housing 4 All Regional Housing Needs $2,500.00 11/02/2017
Wild Horse Project $2,899.00 02/01/2018
Deschutes Water Alliance Development $6,000.00 02/01/2018

TOTAL FY17-18 EXPENDITURES $40,649.00

PROJECTED FUND BALANCE AT 31,220.53                            
YEAR END

CAPACITY FUND CONSIDERATIONS OTHER CRITERIA

The proposed project is appropriate for COIC
Creates economies 
of scale

The project falls within the scope of the COIC purpose statements

Leverages additional 
resources

The project is of regional significance
Supports regional 
coordination

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
ECONOMIC DEVELOPMENT JURISDICTIONAL DUES ACTIVITY
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BUILDING FUNDS

 BOARD 
APPROVED 

BUDGET 
 PRORATED 

BUDGET 
 YEAR TO 

DATE 

 $ 
VARIANCE 

OF 
PRORATED 

BUDGET 

 % 
VARIANCE 

OF 
PRORATED 

BUDGET 
FY 17-18 66.67% 2/28/2018 YTD YTD

Beginning Fund Balance $442,426.00 $258,381.00 (184,045)    58.40%

Resources
Rental Income 189,985.00 126,656.67 126,500.72 (156)           99.88%
Interest Income -              -              432.24 No Budget No Budget

Total Resources 632,411.00 421,607.33 384,881.72 (36,726)      91.29%

Debt Service
Principal Payments 100,000.00 66,666.67 64,984.32 (1,682)        97.48%
Interest Expense 40,000.00 26,666.67 25,847.28 (819)           96.93%
Operating Contingency 492,411.00 328,274.00 -              (328,274)    0.00%

Total Debt Service 632,411.00 421,607.33 90,831.60 (330,776)    21.54%

Ending Fund Balance $0.00 $0.00 $294,050.12 No Budget No Budget

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR
2017-2018
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PORTFOLIO STATEMENT COIC EDA FUNDS

BEGINNING SOURCES USES ENDING

BALANCE OF FUNDS: OF FUNDS: BALANCE

7/1/2017 7/1 to 2/28/18 7/1 to 2/28/18 2/28/2018

CASH AVAILABLE 329,143.62   

Prior Year Interest Receivable 4,921.39

Prior Year Fees Receivable 0.00  

Principal Repayment 76,674.04

Repayment Interest 68,341.41

Penalty/Loan Fees Income 3,430.37

Invested Interest Income 3,718.97

Receivables 2,000.00 45.13                        

Charges for Services 70,643.66

Notes Transferred To Other Funds -                              

Loans Advanced 170,000.00  

 

     TOTAL 329,143.62$            159,086.18$            240,688.79$            247,541.01$          

7/1/2017 2/28/2018

NOTES RECEIVABLE Beginning Principal Principal Ending Interest Fees/

Balance Advances Repayment Balance Payments Penalties

Cascade Rack, LLC 110,276.26 8,376.04 101,900.22 5,303.96 0.00

Jay T's Hair Parlor 1,896.23 1,896.23 0.00 19.60 0.00

LOHA Investments dba Marshall's Auto 15,492.51 1,020.04 14,472.47 612.36 63.60

Stringham Investments, LLC 100,975.32 3,269.54 97,705.78 4,590.86 0.00

Vintage Cottage 25,538.45 2,820.29 22,718.16 1,392.79 0.00

7 Peaks Investment Group, LLC 96,983.26 1,940.18 95,043.08 4,642.58 41.40

Barnes dba Gone Fishing 13,415.11 6,457.02 6,958.09 517.73 25.25

Birdie's Café, LLC 47,031.03 3,477.12 43,553.91 2,158.96 0.00

Campbell-Algar Enterprises 90,734.73 2,156.87 88,577.86 4,216.41 0.00

Concept Retail - Syncopation, Inc 40,099.60 2,085.21 38,014.39 1,892.15 0.00

David Flier 182,582.51 7,714.18 174,868.33 8,320.38 0.00

ILA Grace dba Dana Signs 96,105.29 5,260.78 90,844.51 3,539.22 0.00

Shawn Heather Armstrong/Panacea 233,231.49 4,637.94 228,593.55 10,480.42 95.08

The Meat Locker 133,268.20 8,421.95 124,846.25 6,019.57 0.00

R.E.G. Properties, LLC 145,590.07 2,916.61 142,673.46 6,509.85 325.04

Strictly Organic Coffee Co. 97,261.72 1,816.13 95,445.59 4,453.87 330.00

Warm Hearts, LLC 219,702.38 170,000.00 12,407.91 377,294.47 8,592.09 2,550.00

     TOTAL 1,650,184.16$        170,000.00$            76,674.04$              1,743,510.12$      73,262.80$            3,430.37$ 

 

7/1/2017 2/28/2018

RECEIVABLES Beginning Ending

Balance Increases Decreases Write-Off Balance

Interest 4,921.39 0.00 4,921.39 0.00  

Warm Hearts - closing costs 0.00 45.13 2,000.00 (1,954.87)               

     TOTAL 4,921.39$                45.13$                      6,921.39$                -$                        (1,954.87)$            

PORTFOLIO BALANCE 1,984,249.17$         1,989,096.26$      

 

7/1 to 2/28/18

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL

FISCAL YEAR:  JULY 1, 2017 - JUNE 30, 2018

REPORT DATE:  JULY 1, 2017 -FEBRUARY 28, 2018

7/1 to 2/28/18
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PORTFOLIO STATEMENT INTERMEDIARY RELENDING PROGRAM

BEGINNING SOURCES USES ENDING
BALANCE OF FUNDS: OF FUNDS: BALANCE
7/1/2017 7/1 to 2/28/18 7/1 to 2/28/18 2/28/2018

CASH AVAILABLE 662,677.29  

Prior Year Interest Receivable 4,401.37
Prior Year Fees Receivable 0.00
Principal Repayment 129,374.90
Repayment Interest 43,990.21
Penalty/Loan Fees Income 342.28
Invested Interest Income 613.56
Charges for Services 42,692.29
Receivable - Suttle Lake 7,444.88
USDA - Rural Development 84,900.00
Notes Transferred To Other Funds 0.00
Interest Expense 0.00
Loans Advanced 0.00

     TOTAL CASH 662,677.29 178,722.32 135,037.17 706,362.44

7/1/2017 2/28/2018

NOTES RECEIVABLE Beginning Principal Principal Ending Interest Fees/

Balance Advances Repayment Balance Payments Penalties

Jamie & Angel Roscoe-Cowboy Dinner Tree 185,535.31 3,704.71 181,830.60 8,946.73 0.00
Kerry & Sue Fuller 128,116.93 2,786.80 125,330.13 5,963.20 0.00
Madras Point/Triple L Pizza 195,172.45 6,461.96 188,710.49 9,655.24 0.00
Shawn Heather Armstrong /Panacea 232,693.41 4,662.79 228,030.62 10,455.57 95.08
Robert E. Goss & R.G. Remanufacturing 85,327.76 3,386.63 81,941.13 3,781.57 247.20
Suttle Lake Resort & Marina 87,229.87 0.00 87,229.87 0.00 0.00
Syncopation/Concept Retail 119,587.24 10,981.54 108,605.70 6,365.69 0.00
Sean S & Onya K Remer 45,738.59 817.10 44,921.49 2,131.54 0.00

Asla Auto Parts, Inc 96,573.37 96,573.37 0.00 1,092.04 0.00

     TOTAL 1,175,974.93 0.00 129,374.90 1,046,600.03 48,391.58 342.28

7/1/2017 2/28/2018

Beginning Ending

Balance Increases Decreases Write-Off Balance

RECEIVABLES
Interest 4,401.37 0.00 4,401.37 0.00 0.00
Late Fees 0.00 0.00 0.00 0.00 0.00
Loan Processing Fees (Suttle Lake) 0.00 7,775.75 330.87 0.00 7,444.88

     TOTAL 4,401.37 7,775.75 4,732.24 0.00 7,444.88

PAYABLES
Rural Development Principal 1,097,591.64 76,869.47 1,020,722.17
Rural Development Interest 3,412.44 7,307.16 8,030.53 2,689.07  

     TOTAL 1,101,004.08 7,307.16 84,900.00 0.00 1,023,411.24

PORTFOLIO BALANCE 742,049.51 736,996.11

 

7/1 to 2/28/18

7/1 to 2/28/18

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL

 FISCAL YEAR:  JULY 1, 2017 - JUNE 30, 2018

REPORT DATE:  JULY 1, 2017 -FEBRUARY 28, 2018

February 2018 Portfolio Report.xlsx
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FISCAL YEAR:  JULY 1, 2017 -JUNE 30, 2018

REPORT DATE:  JULY 1, 2017 -FEBRUARY 28, 2018

PORTFOLIO STATEMENT COIC LOCAL JOB CREATION

BEGINNING SOURCES USES ENDING

BALANCE OF FUNDS: OF FUNDS: BALANCE

7/1/2017 7/1 to 2/28/18 7/1 to 2/28/18 2/28/2018

CASH AVAILABLE 57,223.05

Prior Year Interest Receivable

Prior Year Fees Receivable

Principal Repayment 7,807.22

Repayment Interest 1,427.26

Penalty/Loan Fees Income

Invested Interest Income 630.53

Charges for Services 2,057.79

Transfers to IRP

Notes Transferred To Other Funds

     TOTAL 57,223.05$        9,865.01$              2,057.79$             65,030.27$     

7/1/2017 2/28/2018

NOTES RECEIVABLE Beginning Principal Principal Ending Interest Fees/

Balance Advances Repayment Balance Payments Penalties

COIC Intermodal Center 56,950.13 0.00 7,807.22 49,142.91 1,273.40 -              

     TOTAL 56,950.13$        -$                        7,807.22$             49,142.91$     1,273.40$        -$           

7/1/2017 2/28/2018

RECEIVABLES Beginning Ending

Balance Increases Decreases Write-Off Balance

Interest 0.00 0.00 0.00

Late Fees 0.00 0.00 0.00

     TOTAL 0.00 0.00 0.00 0.00 0.00

PAYABLES

  IRP Commitment 0.00 0.00 0.00

     TOTAL 0.00 0.00 0.00

PORTFOLIO BALANCE 114,173.18$      114,173.18$    

 

7/1 to 2/28/18

7/1 to 2/28/18

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
Attachment B 
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STAFF REPORT 
 

I. Administration  
II. Community and Economic Development  
III. Employment and Training  
IV. Transportation  

 
 

I. Administration  
 

COIC would like to welcome Michael Derrickson as the new Medicaid Brokerage Manager.  
Michael came on board March 16, 2018.  Michael previously worked for the State of Oregon 
and served in the Oregon Army National Guard. The Brokerage Manager position is being 
staffed in lieu of the vacant Contracts Administrator position, which is not being filled.  
 
 

II. Community and Economic Development 
 
Regional Board Administration 
 
Central Oregon Area Commission on Transportation (COACT) 
The next meeting of the COACT will be May 10, 2018. The agenda and materials will be posted 
at the COACT webpage by Thursday, March 3: https://coic2.org/community-
development/central-oregon-area-commission-on-transportation/   
 
Regional Planning 
 
Central Oregon Coordinated Human Services Transportation Plan  
The Crook, Deschutes, and Jefferson county and the Confederated Tribes of Warm Springs 
Special Transportation Fund (STF) Committees will participate in a first-ever regional STF 
Committee meeting on April 9 to review and make recommendations on the Central Oregon 
Coordinated Human Services Transportation Plan (Coordination Plan). The Coordination Plan 
outlines regional priorities for the use of state STF and federal 5310 transportation funding to 
support transportation needs of elderly and disabled citizens in Central Oregon. The Plan 
strategies include a recommendation to dissolve the individual STF Committees and create one 
regional Committee staffed by COIC. If approved, the Plan will need to be adopted by all three 
counties and the Tribe to be made official. 
 
Economic Development Activities 
 
Comprehensive Economic Development Strategy (CEDS) 
COIC staff are currently in communication with regional economic development partners to 
identify members for the new CEDS Strategy Committee. The proposed members include staffs 

https://coic2.org/community-development/central-oregon-area-commission-on-transportation/
https://coic2.org/community-development/central-oregon-area-commission-on-transportation/
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from local governments; local and state economic development agencies; education and 
workforce organizations; federal land management agencies; and other organizations and 
stakeholders directly involved in CEDS Priorities. The new roster will be proposed at the May 
COIC Board meeting, and approved members will serve as an advisory committee to the Board 
on COIC’s Economic Development District-related activities. COIC staff have also discussed with 
potential members the opportunity to use the Strategy Committee as an overall regional 
coordinating and collaboration group, and this element has received a lot of interest. 
 
Rural Equitable Economic Development Project 
Sisters: Since our last update, NXT Consulting Group and 
project partners (including COIC) have further developed the 
community visioning process. The project has a name: Sisters 
Country Horizons. To date, NXT has completed 65 local 
stakeholder interviews, developed a community survey and 
comprehensive communications plan, designed a logo and 
website (https://sistershorizons.org/), and engaged with 
Oregon’s Kitchen Table (funded by COIC) to plan a series of 
community meetings. The survey, website, and social media 
will launch the week of March 22, 2018. Recruitment for 
community facilitators is underway. Volunteer facilitators will 
participate in a one-day training with OKT in early April, with 
community meetings to be held throughout April and May. 
NXT has published two press releases, and Sisters Community 
Development Director Patrick Davenport has conducted live interviews with several local news 
stations.  
 
Prineville:  
The Prineville project is underway. COIC met with the City Manager, along with staff from City 
Public Works, Planning, and the Chamber to develop the project focus. Working in conjunction 
with the Downtown Strategic Planning Committee, and using COIC’s funding, Prineville will 
contract with a consultant to develop a “Next Steps” Vision and Action Plan for downtown 
development in Prineville. An initial scope of work has been formulated, and we will solicit final 
feedback from the DSP during their meeting on April 3, 2018. After Prineville has selected a 
consultant, COIC will work with partner agencies, Let’s Talk Diversity Coalition, and the 
consultant to develop a deep engagement outreach plan.  
 
Local Food & Agriculture: Central Oregon Food Hub and Economic Impact of 
the Agriculture Sector 
Since our last update, COIC has focused on securing a consultant to develop a business plan and 
pro forma for the Central Oregon Food Hub. We are currently in the process of soliciting 
informal proposals, and hope to select a consultant within a month.  
 
 

https://sistershorizons.org/
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Natural Resource Activities 
 
Deschutes Collaborative Forest Project 
The Deschutes Collaborative Forest Project (DCFP)’s Implementation Monitoring and Adaptive 
Management Subcommittee (IM-AM) engaged in a dialogue with scientists Dr. Trent Saegar of 
Sustainable Northwest and Bryce Kellogg of The Nature Conservancy (TNC) this month, as part 
of the Subcommittee’s work designing a pilot project to support effective implementation of 
forest restoration treatments in the West Bend project area. The DCFP’s consensus-based 
recommendations identify spatial variability of trees – a “clumpy, gappy” distribution – as an 
important social value because this kind of patterning of tree distribution is associated with a 
wide range of ecological outcomes, such as increased snow and moisture retention and 
reduced severity of fire, all of which are important for forest health and resilience.  
 
After monitoring field trips to treated stands in the West Bend area, the IM-AM expressed 
concern regarding whether current treatments are leading to increased spatial variability. To 
answer this question, DCFP has collected visual data using pho-DAR. This relatively low-cost 
approach to monitoring involves mounting a camera on a drone and taking a series of 
overlapping photographs via a systematic flight pattern. The photographs are then digitally 
stitched together and analyzed.  
 

DCFP randomly selected five stands for pho-DAR 
analysis and flights were conducted in December. In 
February, Bryce Kellogg shared initial findings from 
Phase 1 of this pilot project and detailed data analysis 
methods that he is developing to answer key 
questions the IM-AM has articulated, including 
whether forest treatments have increased spatial 
variability of stands in West Bend. While the process 
is technical and a bit “wonky”, it provides feedback to 
the collaborative and the Forest Service about the 
degree to which current forest treatments are leading 
to the desired future conditions and allows for future 
restoration treatments to be modified to ensure the 
best possible outcomes for forest health.   

 
Wild Horse Sounding Board 
In March, participants on the Wild Horse Sounding 
Board listened to the Forest Service share possible 
management approaches for ensuring that the Big 
Summit Wild Horse herd maintains genetic variability. 
Limited genetic variability results in inbreeding 
problems that hinder herd viability over time. The 
Forest Service shared what is known about the herd’s 
current level of genetic variability, which appears to be 
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below recommended levels, and outlined relevant policies that constrain their management 
options.  
 
Possible management approaches being considered include introducing genetic variability by 
translocating horses from other herds into the Big Summit population to increase genetic 
diversity or increasing the herd size in the hope that a larger population will limit the likelihood 
of inbreeding problems. The issue is complex, as an increase in the population alone will not 
lead to an increase genetic variability. Further, increasing the population size has implications 
for other resources within the herd territory. Alternatively, the introduction of foreign horses 
has implications for the behavior of family units or bands and some stakeholders have 
expressed concern that this practice dilutes the “wildness” of the herd through practices akin to 
domestic breeding programs. Feedback from the Sounding Board on this topic highlighted the 
complex nature of natural resource management, surfacing many different overlapping and 
competing concerns. 
 
Ochoco Forest Restoration Collaborative 
The Ochoco Forest Restoration Collaborative (OFRC)’s Project Subcommittee is working closely 
with the Ochoco National Forest staff and members of the Blue Mountains Forest Resiliency 
Team (BMFRT) to develop NEPA process recommendations to assist the Forest Service in 
navigating the uncharted territory associated with a large-scale Environmental Impact 
Statement (EIS) that is slated for application across three national forests: The Ochoco, the 
Wallowa Whitman and the Umatilla. While this EIS has the potential to support local forest 
restoration on the Ochoco by completing NEPA requirements for dry forest fuel breaks, it also 
has the potential to slow or stall forest restoration should this EIS be caught up in litigation.  
 
Amid the many unknowns associated with how the EIS will be rolled out, OFRC members have 
stepped in to identify solutions to concerns that collaborative members have, thus reducing 
barriers to the success of this large-scale EIS. OFRC has identified three specific concerns:  

• whether such a large scale EIS can adequately address place-based and project-scale 
issues.  

• when and how input from the collaborative will be solicited and integrated into the 
draft and final record(s) of decision, and 

• litigation could impede restoration activities across not only the Ochoco National Forest, 
but also the Wallowa-Whitman and Umatilla.  

 
To address these concerns, OFRC’s Project Subcommittee has drafted NEPA process 
recommendations which they will share with the Forest Supervisor. Additionally, they are 
requesting that the BMFRT undertake NEPA data analysis in a way that supports use of the EIS 
on a watershed-by-watershed basis. OFRC plans to share these recommendations with the 
forest collaboratives on the Umatilla and the Wallowa-Whitman National Forests.  
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Recent and Upcoming Project and Program Development Activities 
 
Meyer Memorial Trust: 
COIC staff anticipate developing two applications for the Meyer Memorial Trust Annual Funding 
Opportunity due April 18: 
  

1. A “Collaborative” grant proposal to help fund COIC’s staffing, facilitation, and fiscal 
administration services for Housing for All, as well as project funding to implement the 
H4A work plan. 

2. A follow-up grant for the Rural Equitable Economic Development project to continue 
work in Sisters, La Pine, Prineville, and Madras, with potential expansion to additional 
communities. 

 
Loans 

COIC has started the SBA 504 loan funding process for Host Industries in Bend. The $1.75 
million project will be financed in cooperation with Mid-Oregon Credit Union. 

COIC has started the SBA 504 loan funding process for WebCyclery in Bend. The $1.2 million 
project is being financed in cooperation with Summit Bank. 

Construction is almost complete on the El Caporal restaurant building in Bend. The $2.5 million 
project is being financed with an SBA 504 loan in cooperation with Summit Bank. Funding is 
expected in August or September. 

Our SBA certified development company board of directors recently approved an SBA 504 loan 
to Northwest Quality Roofing in Bend for the purchase of a building. The $1.1 million project 
will be financed in cooperation with First Interstate Bank. Funding is expected in June or July. 

COIC has started the SBA 504 loan funding process for Arcadia Senior Living in Portland. The 
$10.4 million project is being financed in cooperation with Northwest Bank. 

Construction is almost complete on the Atticus Hotel in McMinnville. The $8.2 million project 
will be financed with an SBA 504 loan in cooperation with Citizens Bank. Funding is expected in 
September. 

COIC has closed an SBA Intermediary Lending Pilot loan (new advance on an existing loan) to 
Drip Depot in While City. 

COIC is in the preliminary review stage for an SBA 504 loan in Bend for a medical facility. 
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III. Employment and Training  
 
Adult Programs 
 
New Funding:  Work-based Learning 
The ECWIB has allocated out the Work-based Learning (WBL) funding, and COIC will be 
managing these funds to create 6 new OJTs and 24 additional training plans (either OJTs or 
Occupational Skills Training) by June, 2018.  The WBL-sponsored OJTs must be matched 2:1 
with our regular “formula” WIOA funding, giving us a goal to meet of 18 total new OJTs.  The 
WBL plans require specific attention to eligibility and outcomes, and we’ve enlisted our 
Employment Department coworkers to help identify businesses that might benefit from and be 
interested in an OJT.  Customers apply for classroom training (Occupational Skills Training) via a 
scholarship process that begins with WorkSource registration and an appointment with a WIOA 
Employment Counselor. 
 
Layoff Activity:  
 
Microsemi  
Microsemi has been working with us over the past 10 months in preparation for a layoff in their 
production area; they will convert the Bend operation to an engineering/design facility.  They 
are offering a generous severance package and are internally transferring as many affected 
employees as possible.  The first layoff group consisted of only 1 person, which speaks to the 
company’s efforts at retaining staff whenever possible.  A second cohort of just 2 or 3 
employees was laid off in March, and Microsemi’s management has been in touch with us and 
has developed a good process to work down to the layoff date(s).  The Trade Act Unit out of 
Salem filed a petition on behalf of the Microsemi employees, and the petition has been 
approved.  This makes expanded benefits available to all impacted workers!  WorkSource staff 
visited with Microsemi’s targeted layoff group in February, just to prepare them for the layoff 
process and to share resources with them ahead of time. 
 
Apprenti IT Apprenticeship Program 
The Department of Labor forecasts a surge of over 1.3 million new computer programming and 
computer support specialist jobs by 2022.  As their needs grow, companies are also struggling 
to increase diversity among their workforce.  Less than 20% of the tech workforce is female; 
less than 3% is Hispanic or African American, and there are an even smaller number of veterans.  
Apprenti, a nonprofit organization, operating on a combination of DOL grants and an 
Apprenticeship USA grant, taps into this overlooked talent pool by assisting those under- 
represented in the tech sector. Once accepted, the program provides the training cohort with 
two to five months of certified technical training followed by one year of full-time, paid (60 – 
70% of the typical starting wage for their position), on-the-job training with one of Apprenti’s 
hiring partners.  (Current employers include Microsoft and Amazon.) 
 

http://www.bls.gov/opub/mlr/2013/article/occupational-employment-projections-to-2022.htm
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In conjunction with the ECWIB and the Technology Association of Oregon (TAO), Apprenti is 
expanding its unique program to Central Oregon.  Employer information sessions were held at 
OSU Cascades Campus in late September.  WorkSource will be the entry point for the program, 
which is employer driven to fill anticipated tech positions in the area.  The ECWIB issued an RFP 
to procure a local training provider to work with employers to develop curriculum and to 
conduct the classroom portion of the training.  A provider has been tentatively selected, and 
the ECWIB is working with them to iron out details from their proposal.  Participating employers 
have mutually identified Software Developer as the first position targeted for training in Central 
Oregon.  Phone screening of interested candidates is taking place right now. 
 
Employment Outlook:  
The February unemployment rate for Oregon was 4.1, equaling the national rate of 4.1%.  
Crook County’s unemployment rate, however, continued to be among the highest in the state, 
at 6.2%.  Jefferson County was at 5.6%, and Deschutes County’s rate matched the State at 4.1%.   
As of March 22nd, the Employment Department lists 961 open positions in Central Oregon. 
 
Youth Programs: 
 
Youth Education Program Update 
Last month, February, 2018 year-to-date outcomes were compared with those of February 
2017. This report compares month to month trends in the current year.  
 
March 20, 2018 Compared with Feb 20, 2018 
Table 1 shows enrollments and outcomes compared with those of last month on February 20, 
2018—the numbers in parentheses are the outcomes and enrollments from last month. 
All the programs show a steady increase both in enrollments and outcomes. The new 
relationship with Culver School District is progressing smoothly. The total number of GEDs and 
graduates shows steady growth and it is likely that the number will exceed that of last year.  
 
Table 1 
Students Referred to COIC from September- March with outcomes compared to September – 
February 
 
Classroo
m 

# Students 
referred for 

GED 

# Students 
referred for 

Credit to 
Diploma 

Total # 
referred  

GED 
finished  

HS 
Graduates 

Bend 233 (213) 43 (43) 276 (256) 95 (70) 30(24) 
La Pine 38 (36) 12 (11)  50 (47) 17 (17) 3 (0) 
Redmond 41 (34) 5 (5) 46 (39) 16 (15) - 
Prineville 61 (54) 0 (0) 61 (54)  13 (9) - 
Culver  9 (7) 9 (7) - - 
Total 373 (337) 69 (66) 439 (403) 141 (111) 33 (24) 
 
 



  Attachment C 
 

8 
 

IV. Transportation  
 

 
Cascades East Ride Center (CERC) 
Cascades East Ride Center is working on the following goals:  
 
Team goals: 

• Continue the decrease in “substantiated complaints.” COIC has been able to 
Reduce these complaints from 52 in January 2017 and 26 in February 2017, to 9 in 
January 2018 and 13 in February 2018. The team hopes to recognize that drop and 
encourage additional improvements over the next year. 

• Reduce the number of Provider “No-Shows.” COIC’s goal is to analyze these No- 
Shows, and to work on ways to reduce this significantly. 

• Reduce Capacity denials. COIC  will analyze all of the Capacity denials and 
look for ways to improve. The goal is to completely eliminate any denials. 

• Increase travel reimbursement numbers. This will reduce the overall expense to 
CERC, and will help to reduce the Capacity denials by assisting Clients to self-transport. 

• Increase bus ridership where possible. COIC will actively look for appropriate alternate 
ridership options, thus reducing the No-Shows and Capacity denials listed above. 
 

Management goals: 
• Work to improve processes, procedures, and customer service 
• Increase partnerships with medical providers, transportation Providers, and community 

partners 
• Increase ride coverage to the Portland area by working cooperatively with providers and 

other partners 
•  Improve community connections regarding training classes such as PASS, First Aid, and 

CPR 
 
Non-Emergent Ambulance Transport (NEAT) providers:  
The agencies listed below are newly contracted to provide NEAT rides effective March 1, 2018. 
COIC collaborated with these providers and St. Charles Medical Center to implement the NEAT 
services. 

• Crook County Fire and Rescue 
• Jefferson County Emergency Management Services District 
• Redmond Fire and Rescue 
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Pacific Source Performance Incentive:  
COIC earned 90% of its semi-annual incentive payment in 2017, for the performance measures 
listed below. This is for performance above and beyond the minimum contract requirements. 

• Achieved 100% Accommodation of Same and Next Day Requests – Target was greater 
than 90% 

• Achieved 30 Second Average Call Hold Times – Target was less than 60 seconds 
• Achieved .50 Denials – Target was less than 2 
• 0.2% No Shows – Target was less than 0% 
• Implemented coordination of services in rural areas program – COIC implemented 

additional service between Prineville, Redmond, and La Pine to allow greater access for 
those in rural communities receiving medical services in Bend.   

 
 
Cascades East Transit (CET) 
 
Staffing:  

• A new Lead Vehicle Washer has been recruited to fill the position vacated when Dan 
Douglas retired on March 2, 2018.  

• Senior Transit Planner Jackson Lester moved on from COIC on March 14, 2018 to pursue 
a new job opportunity in San Francisco. Talented candidates from across the U.S. are 
currently being interviewed to fill the position.  
 

ODOT Grants:  
ODOT released its recommended discretionary grant awards for Fiscal Years 2018-2020. COIC 
submitted applications for these grants in January 2018. These awards are recommendations 
by the Oregon Public Transit Advisory Committee (PTAC) they still await final approval by the 
Oregon Transportation Commission. ODOT PTAC recommended the following awards: 
 

• $82,656 for operations and $117,600 for preventative maintenance through the 
Enhanced Mobility of Seniors and Individuals with Disabilities Discretionary Program 

• $170,000 for automated vehicle announcement and passenger counter systems through 
the Bus and Bus Facilities Program (mass transit category) 

• $142,849 for vehicle replacement through the 5339 Bus and Bus Facilities Program 
(rural category) 
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Federal Lands Access Program (FLAP):  
LSC Transportation Consultants completed an interim report describing potential transit 
corridors and existing conditions. The FLAP project consultant team and stakeholders will 
convene on March 27 to discuss service planning elements for prioritized corridors.   COIC will 
submit a FLAP grant request in early April. 

 
Ride Bend:  
The operating and sponsorship plan for 2018 Ride Bend service has been solidified based upon 
input and endorsement from key community stakeholders.  Service will begin June 29 and 
conclude September 3 (Labor Day) and operate from 12 noon to 10 pm, 7 days per week.  This 
is an enhancement from the pilot 2017 service that began at 2 pm.  Ride Bend is sponsored 
again by Visit Bend, City of Bend and COIC.   

 
Ride the River:   
COIC participated in the inaugural planning meeting for 2018 services with Bend Park & 
Recreation District staff and the River Concession vendor.  COIC anticipates route changes this 
year due to parking constraints at the input point.  

 
Mt. Bachelor:   
The winter shuttle is anticipated to operate through the last weekend of April, with a modified 
schedule for the spring season. 
 
City of Bend Innovation & Technology in Transit Sub-Committee:   
COIC is participating in these explorations and conversations with the goal of enhancing transit 
visibility and services within the Bend community.     
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Ridership 
Total Rides: 60,187 (+2.1% change over last February). 

 
 

 
 
 
 
 

Bend Fixed Route: 29,779 rides (+3.0% change over last February) 
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Community Connector: 10,524 rides (+7.4% change over last February) 
 

 
 
 
 
 
 
 

 
Recreation Service: 11,284 rides (+5.1% change over last February) 
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Cascades East Transit Monthly Management Report FEBRUARY 2018

Ridership
Demand Response 7,257 Demand Response Rides Fixed Route Rides Comm. Conctr Rides Recreation Service Rides

Bend Fixed Route 29,779 Bend 3,096 Rt 1 South 3rd St 5,350 Redmond/Bend 3,742 Mountain Service 11,284
Community Connector 10,524 Redmond 2,537 Rt 2  Brookswood 2,829 Prnvll/Redmond 1,425 Lava Butte 0

Recreation Service 11,284 La Pine 381 Rt 3  Newport 3,902 La Pine/Bend 468 Ride the River 0
Deviated Service 1,343 Madras   628 Rt 4  N. 3rd St 5,456 Madras/Redmond 2,986 Total Rides 11,284

Ride Bend 0 Prineville 595 Rt 5  Wells Acres 2,464 Sisters/Redmond 823 % Change 5.1%
Total Rides 60,187 Sisters 20 Rt 6  Bear Creek 2,285 Sisters/Bend 103 February-17 10,740

% Change over last February 2.1% Total Rides 7,257 RT 7 Greenwood 4,342 Wrm Spgs/Madras 977
% Change -12.0% RT 10 Colorado 1,125 Clvr/Metlius/Madras n/a Dial A Ride Trip Purpose 

Elderly/Disabled Rides Rt 11 Galveston 1,255 Total Rides 10,524 (Redmond, February '18)
Demand Response 5,233 February-17 8,244 RT 12 COCC/OSU 771 % Change 7.4% Work 42.4%

Bend Fixed Route 12,053 Total Rides 29,779 Medical 25.2%
Community Connector 861 Deviated Service Rides % Change 3.0% February-17 9,799 Other 15.4%

Recreation Service 0 Madras 551 School 5.0%
Deviated Service 240 Warm Springs 792 February-17 28,923 New Service Rides Shopping 8.2%

Total Rides 18,387 Total Rides 1,343 Ride Bend 0 Senior/Meal Center 3.8%
February-17 1,264 Total 100%

Service Delivery & Performance Data
Bend DAR Rural DAR Fixed Route Comm. Conctr Deviated Service Ride the River Lava Butte Mt. Bachelor Total

Revenue Hours 1,219.8 1,136.2 2,578.4 965.4 158.3 0.0 0.0 1,013.5 7,072
Revenue Miles 13,751 12,617 35,760 30,695 2,649 0 0 22,501 117,973
Rides/ Revenue Hour 2.5 3.7 11.5 10.9 8.5 N/A N/A 11.1 8.5

Service Days Safety & Security Customer Service 
Weekdays 20 Incidents 0 CET Calls Received 5,146 Total Complaints 34
Saturdays (Bend only) 4 Non-Prev Accdnts. 1 CET ADA Denials 0 Total Compliments 1
Sundays (Bend DAR only) 4 Prev. Accidents 0
Maj. Holidays w/Serv Sat. 0 Injuries 0
Maj. Holidays w/Serv Full 0  
Maj. Holidays no Service 0

Cumulative Operations Financial Data (February '18 Fiscal YTD ) (not including capital outlay)
Bend DAR Rural DAR Fixed Route Comm. Conctr Mtn. Service Ride the River Lava Butte Warm Springs Ride Bend Total

Fixed Contract Cost (hours) $50,995 $0 $111,439 $0 $0 $0 $0 $0 $0 $162,435
Gen Admin Cost (hours) $20,922 $75,195 $45,720 $61,297 $27,822 $304 $3,211 $10,738 $682 $245,890
Driver Cost (hours) $331,750 $305,731 $724,968 $249,226 $82,885 $20,989 $17,627 $54,868 $34,849 $1,822,892
Call Center Costs (hours) $31,030 $71,394 $67,809 $58,199 $0 $0 $0 $0 $0 $228,433
Other Ops Wages & Benefits $164,976 $173,416 $360,520 $141,365 $30,917 $1,832 $3,243 $12,001 $19,375 $907,644
Fuel Cost (miles) $41,431 $33,161 $110,988 $71,326 $21,838 $3,086 $1,281 $13,138 $4,731 $300,979
Vehicle Maint. Cost (miles) $48,890 $29,533 $130,971 $63,523 $27,948 $5,169 $105 $4,353 $8,854 $319,346
Other Cost (hours) $48,150 $66,544 $105,221 $54,245 $6,635 $5,875 $3,592 $1,760 $20,173 $312,195

Total Cost $738,145 $754,973 $1,657,636 $699,181 $198,044 $37,254 $29,058 $96,858 $88,664 $4,299,813

Farebox Revenue $34,298 $40,699 $123,982 $83,350 $30,086 $117,856 $40,861 $3,299 $0 $474,430
Operating Cost/Ride $29.66 $21.81 $7.16 $11.09 $4.32 $0.94 $0.80 $5.31 $12.98 $8.58

Operating Cost/Revenue Hour $74.03 $81.06 $76.08 $92.09 $46.91 $55.59 $67.88 $48.44 $84.35 $75.39
% Farebox Recovery (ops) 4.6% 5.4% 7.5% 11.9% 15.2% 316.4% 140.6% 3.4% 0.0% 11.0%

February '18 YTD Rides 24,886 34,621 231,644 63,034 45,824 39,700 36,112 18,230 6,833 500,884
February '18 YTD Rev Hrs 9,970.7 9,313.4 21,788.8 7,592.1 4,222.0 670.2 428.1 1,999.4 1,051.2 57,036
February '18 YTD Rev Miles 112,807 107,646 302,194 231,538 104,655 6,182 4,155 49,063 12,037 930,277

Complaints & Compliments (Feb '18)

Bus @ Stop, Passing van hit bus mirror. 
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CET  - Customer Concerns and Complaints by Service Type

Feb-18

CET Service    
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Bend Fixed Route

  Route 1 - South 3rd St 1 1

  Route 2 - Brookswood 1 1

  Route 3 - Newport 0

  Route 4 - North 3rd St 4 4

  Route 5 - Wells Acres / Reed Market 0

  Route 6 - Reed Market / Wells Acres 1 1

  Route 7 - Greenwood 2 2

  Route - 10 - Colorado 1 1

  Route - 11 - Galveston / 14th 0

  Route - 12 - COCC / OSU 2 2

  Route Unkn or Multiple Identified 0

     Total Bend Fixed Route 0 0 0 11 0 0 1 0 0 0 0 0 12

Bend Dial-A-Ride 1 4 1 6

Rural Community Connector

  Route 20 - Warm Spgs D Madras 0

  Route 21 - Madras D Culver 0

  Route 22 - Madras D Redmond 3 3

  Route 24 - Redmond D Bend 3 3

  Route 26 - Prineville D Redmond 1 1

  Route 28 - Sisters D Redmond 1 4 5

  Route 29 - Sisters D Bend 0

  Route 30 - Bend D La Pine 0

  Route Not Identified 0

     Total RCC Fixed Route 0 1 0 11 0 0 0 0 0 0 0 0 12

Rural Dial- A-Ride

  La Pine 0

  Madras 1 1

  Prineville 1 1

  Redmond 1 1

  Sisters 0

  Service Area not Identified 0

     Total Rural DAR Fixed Route 0 0 0 2 0 0 0 0 0 0 0 1 3

  

Recreational Service 

  Lava Butte 0

  Mt Bachelor 0

  Ride the River 0

Ride Bend 0

     Total Recreational Services 0 0 0 0 0 0 0 0 0 0 0 0 0

Unable to Identify Service/Route 0

CSR / Ride Center Service 0

Dispatch / Scheduling Service 1 1

General Service Concern - Other 1 1

TOTAL of all Service Concern 0 2 1 28 0 0 2 1 0 0 0 1 35

O:\Transportation Operations\CET\CET CCF Reports\CET CCFs 2018\2.2018\February 2018 RM CCF Report.xls

Attachment D



Total Calls Received 7,698 Ride Policy Denials-Total 22
Number Calls Abandoned 593
Percent Abandoned 7.7% 153
Total Outgoing Calls 5,541 Not Eligible** 113
Average Incoming Calls Per Day 349.9         Unable to Verify Appt 22
Average Outgoing Calls Per Day 251.9         Untimely Reimbursement Request 18
Average Wait Time (minutes) 0:53 Other 0

Total Medicaid Rides Provided 9,106 Capacity Denials -Total by Area 1
6,661   Deschutes Co 0

925   Crook Co 0
7,586   Jefferson Co 1
1,262   North Klamath 0

36
4 Capacity Denials -Total by Reason 1

218   Under 48 Hour Ride Request*** 1
Travel Reimbursement Ride Payments 1,693 0

12.2% Medicaid Rides by County
   Crook County 1,190

Shared Rides 687    Deschutes County 6,796
After Hours Rides 573    Jefferson County 908
Cancellations 2,842    North Klamath 194
No-Shows 251    Out of Area 16
Total Trips Scheduled 12,480 Total 9,104
Substantiated Provider Complaints 11
Substantiated CERC Staff Complaints 2 Other Programs

  FlexFund Rides 0
11   Veterans Program Rides n/a

  DHS Special Pay Rides 0
Compliments 1
Eligible Clients 46,701
Unduplicated Clients Served - Ride Req't 1,611
% of All Eligible Using NEMT Services 3.45%

% of Ambulatory Rides
 Provided by Vols

Unsubstantiated/Inconclusive/Incomplete 

**Includes Non-covered service, not medicaid elig, 
not elig reimb, not closest provider. 
*** Includes same day and under 48 hour requests

    Total Ambulatory Rides
     Wheelchair
     Stretcher
     Secured

     Fixed Route Bus
  Other (all other reasons)

     Volunteer Ambulatory-Cent OR

       Cascades East Ride Center
                  “Your Transportation Specialist”

February  2018 Monthly Management Report

TR Policy Denials - Total

     Other Ambulatory
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Complaints Feb '18
Program Rule

Unsubstantiated/Incomplete/Inconclusive 2
TOTAL COMPLAINTS 2

Provider Late to Client Pickup
Substantiated 4

Unsubstantiated/Incomplete/Inconclusive 1
TOTAL COMPLAINTS 5

Provider Missed Pickup
Substantiated 2

Unsubstantiated/Incomplete/Inconclusive 2
TOTAL COMPLAINTS 4

Driver Inappropriate
Substantiated 3

Unsubstantiated/Incomplete/Inconclusive 2
TOTAL COMPLAINTS 5

Miscellaneous Issue
Substantiated 2

Unsubstantiated/Incomplete/Inconclusive 2
TOTAL COMPLAINTS 4

Provider Safety Issue
Substantiated 0

Unsubstantiated/Incomplete/Inconclusive 0
In Process (exceptional cirucumstances) 0

TOTAL COMPLAINTS 0

Provider Vehicle Complaint
Substantiated 0

Unsubstantiated/Incomplete/Inconclusive 1
TOTAL COMPLAINTS 1

CERC Staff
Substantiated 2

Unsubstantiated/Incomplete/Inconclusive 1
TOTAL COMPLAINTS 3

TOTAL SUBSTANTIATED COMPLAINTS 13
TOTAL UNSUBSTANTIATED COMPLAINTS 11
TOTAL COMPLAINTS 24
     Total Provider Complaints 19
     Total Brokerage Complaints 3
     Total Program Rule Complaints 2
     Total TR Complaints 0

Compliments
Provider Complimented 1

TOTAL COMPLIMENTS 1

CERC COMPLAINTS

Attachment E



Attachment F 
 

 
 
 

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL POLICY 
 

POLICY TITLE:  Budget Policy 
 

POLICY NUMBER: A11 
 

EFFECTIVE DATE: 8/4/16 
 

REVISION DATE: N/A 
 
 
 
 

PURPOSE: To define the budget process, including a definition of a balanced budget. 
 
 
 

REFERENCE 
Applicable Legal Standard 

• ORS 294.900—294.930 
 

 
 

POLICY: 
The budget process is conducted under the applicable provisions of State Law ORS 294.900-930. A Budget 
Committee, comprised of the three appointed County Commissioners serving on the COIC Board, the Board 
Chair and an equal amount of citizen appointments representative of the services provided by COIC, oversee 
the Budget process.  The Executive Committee Board shall make all Budget Committee citizen appointments. 
Each year, a budget schedule shall be developed by staff and submitted to the Board for approval.  The 
Budget Committee shall approve a Budget document for the consideration of the Board.   The Board shall be 
responsible for adoption of the Budget. 

 
 

COIC is subject to budget provisions of Oregon Revised Statutes Sections 294.900 to 294.930. The COIC 
Board adopts appropriations on a budgetary basis at the legal level (personal services, materials and services, 
capital  outlay,  and  transfers)  for  each  fund.  When  required  by  budgetary  law,  The  Board  adopts  a 
supplemental budget at the end of each fiscal year. 

 

 
 

COIC’s budget is balanced when total resources equal total expenses. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board Approved 08/04/2016 
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Staff Report 
TO:  COIC Board 

FROM:  Michelle Rhoads, Transportation Manager 

DATE:  March 23, 2018 

SUBJECT: CET – Recreational Transit Services 2017 Season Report 

Background: 
Tourism and recreation are important regional economic sectors in Central Oregon, and Cascade East 
Transit (CET) recreation services create a positive first and lasting transit experience for those that might 
not otherwise ride CET.  COIC recognizes the value of developing recreational transit opportunities as a 
means to better serve our communities and support the regional economy.  COIC has developed 
partnerships for each of the recreational transit service lines to assure that costs are covered, 
minimizing the risk for COIC.  
 
Summer 2017 Recreation Transit Overview: 
 

• Mt. Bachelor bike shuttle:   Since 2016 COIC has collaborated with Mt. Bachelor under a service 
agreement to allow Mt. Bachelor to utilize the bike trailer owned by COIC. 
 

• Ride the River: The Ride the River service began operating a seven day schedule in 2015 at the 
request of the Bend Park & Recreation District and their contracted river concession vendor, Sun 
Country Tours. There has been major growth in ridership since, with 2017 experiencing the 
highest ridership to date carrying nearly 43,000 passengers during 74 days of operation with 
over 580 passengers each day from June 23-September 4 (Labor Day).  Fridays-Sundays had the 
highest ridership and peak ride times are 1-6 pm.  If every two Ride the River passengers would 
have otherwise shared one car to float the Deschutes, then Ride the River helped keep 21,483 
cars off the local roads and out of the neighborhoods in the city, thereby reducing traffic 
congestion and parking demand near the river.  The increase of more than 18,000 passenger 
trips per year since 2015 is a testament to the high profile, convenience and usefulness of the 
Ride the River shuttle for both locals and visitors who are enjoying this local river treasure 
including the Bend Whitewater Park.  As a result of the resounding success of the service, fare 
box recovery increased in 2017 to 319.9% from 305% in 2016.  
 
2017 sponsors of the Ride the River service are listed below. 
 

 Bend Park & Recreation District 
 Gary Gruner Chevrolet Buick GMC 
 Sun Country Tours 

 

Everywhere 
Central Oregon 

Works 
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334 NE Hawthorne Avenue, Bend, OR  97701 
541-548-8163 – Fax: 541-923-3416 

Office Locations: Bend, Klamath Falls, Lakeview, La Pine, Madras, Prineville, Redmond 

Service planning for 2018 is underway in cooperation with Bend Park & Recreation District and 
their river concession vendor.  Service and route enhancements are planned including the 
implementation of electronic fares via waterproof, QR-coded wristbands.  Just a few of the 
many happy Ride the River customers are depicted below. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Lava Butte: COIC began a pilot project with the Deschutes National Forest in 2015 to provide 
shuttle service from the Lava Lands Visitor Center to the summit of Lava Butte.  The pilot was a 
success and the Deschutes National Forest entered into a multi-year permit with COIC to 
operate the shuttle.  Visitors to Lava Butte walk, bike, or ride the CET-operated Lava Butte 
shuttle because the road is closed to private automobiles in order to help achieve the objectives 
listed below. 
 

 Preserve this geographic and recreational wonder 
 Improve access to the top of Lava Butte 
 Improve the customer experience 

 
In 2017, the service operated Memorial Holiday weekend (May 27-29) and then resumed June 17 
through September 4 (Labor Day).  Ridership remained at just under 45,000 and steady in 
comparison to the 2016 season.  The fare box recovery rate improved to 140.6% in 2017 
compared with 122.4% in 2016.  Discover Your Forest is COIC’s partner for this project.  Discover 
Your Forest agrees to cover any operating deficit and the partners share equally at season end if 
there are any excess revenues over expenses.  Customer response remains positive, and 
proceeds contributed by the project help support the monument.  COIC has annually issued a 
check to Discover Your Forest, benefitting the local monument.  A CET bus traversing Lava Butte 
is depicted below.  
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334 NE Hawthorne Avenue, Bend, OR  97701 
541-548-8163 – Fax: 541-923-3416 

Office Locations: Bend, Klamath Falls, Lakeview, La Pine, Madras, Prineville, Redmond 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Ride Bend: Ride Bend, a free shuttle service, began as a pilot project sponsored by the City of 
Bend, Visit Bend and COIC with the following goals. 
 
 Reduce traffic congestion 
 Enhance mobility 
 Support economic vitality 
 Preserve community livability 
 Raise the profile of transit in the community and attract choice riders 

 
The service launched last summer within eight weeks of the concept meeting.  Service operated 
June 23-September 4 (Labor Day).  Ridership data indicated an approximate 50:50 ratio of 
visitors to locals.  Ridership was highest Thursday-Saturday and on holidays, while peak 
utilization occurred by 5 pm.  The 2017 actual operating budget came in on target at $80,000. 
 
The 2018 operating and sponsorship plan has been solidified based upon input and 
endorsement from key community stakeholders.  Increased planning time has allowed for 
development of a robust marketing and promotion program to include wayfinding.  Service will 
begin June 29 and conclude September 3 (Labor Day) and operate from 12 noon to 10 pm, 7 
days per week.  This is an enhancement from the pilot 2017 service that began at 2 pm.  
Sponsors for the 2018 season are Visit Bend, City of Bend and COIC.  The Ride Bend logo is 
depicted below.    
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• Impacts to the 2017 recreational services season:   Each recreational service line was impacted 
by the Solar Eclipse that occurred on August 21, 2017 as well as the approximate one-month 
duration in late summer of smoky, hazy skies due to forest fires.       

 
 
2017 Service Delivery and Performance Data Comparison: 
 
 Ride the River Lava Butte Ride Bend Total 

Rides 42,833 45,641 7,533 96,007 
Revenue Hours 730.1 536.7 1,112.3 2,379 
Revenue Miles 6,727 5,193 13,109 25,029 
Rides per Hour 58.7 85.0 6.8 40.4 
Miles per Ride 0.16 0.11 1.74 0.16 

 

2015-2017 Service Delivery and Performance Data Comparison (Ride Bend began in 2017): 

 

 

 

Ridership Revenue Hours Farebox Revenue Total Operating Cost Farebox Recovery Rate

2015 20,973 657 $76,060 $40,935 185.8%
2016 29,964 576 $93,966 $30,807 305.0%
2017 42,833 730 $119,229 $37,267 319.9%

2015 45,494 681 $51,342 $42,537 120.8%
2016 44,838 519 $46,892 $38,320 122.4%
2017 44,782 537 $40,844 $29,059 140.6%

Ride the River

Lava Butte
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COIC Capacity Fund Request- Food Hub  

February 20, 2018 

Background:  COIC’s food systems program is focused on retaining and creating jobs in the agricultural 
sector, and expanding local food production capacity for Central Oregon markets. Central Oregon is 
dependent on imported food and areas of the region are considered a food desert, meaning people lack 
access to nutrient-dense fresh foods. A significant infrastructure gap exists which prevents small to mid-
sized farmers and food businesses from increasing production to provide consistent, competitively-
priced local food to local wholesale buyers. At this time, COIC is concentrating on the development of a 
wholesale Food Hub as the nexus of our work in this sector. A Food Hub would provide a one-stop 
facility for local food aggregation, storage, minimal processing and distribution, as well as consolidated 
marketing and brokerage/market intelligence.  

To date, we have completed a Food Hub feasibility study, operations plan and initial demand-scale 
analysis, indicating a minimum of a $250,000 in annual regional demand. A number of local institutions 
have signed letters of commitment indicating their willingness to create purchase agreements with a 
future Food Hub, including COCC, St. Charles and the Redmond, Crook, and Culver School Districts. The 
development of a business plan is the next step to assess the feasibility of a Food Hub in the region. We 
are currently seeking to engage a consultant to complete a Food Hub Business Plan, including financial 
modeling.  

Request:  The Community & Economic Development department requests $5,000 in dues funds to 
enable us to move forward with the Food Hub project.  These funds will help us engage an independent 
consultant to complete a business plan, and expand our expertise by sending a COIC team member to 
The National Good Food Network Conference, the largest national conference on the subject of regional 
Food Hubs.  

Matching Funds: $33,000  

• USDA Rural Development Rural Business Development Grant $18,000 
The funds provided through this project will be used to: 1) continue working with a private 
storage company to co-locate a food hub in Redmond; 2) develop a food hub business plan; 3) 
develop a food hub steering committee made up of regional and state-wide leaders; 4) 
complete a full demand and supply analysis; 5) research investment options and strategies; and 
6) complete a final report. 

• USDA Local Food Promotion Program ($10,000) 
These funds will be used to complete our economic development impact report and outreach to 
regional jurisdictions; and support farmers to scale up from direct to wholesale markets with 
technical support and supplies. 

Total Request: $5,000 
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Diversity, Equity, and Inclusion (DEI) Statement of Purpose 
Staff Report 

March 23, 2018 

 
Background 

Chapter 1. (“Regional Economic Profile”) of COIC’s Comprehensive Economic Development 
Strategy (CEDS) outlines how the region’s overall excellent economic performance, while 
impressive, has largely been focused on certain populations and communities within Central 
Oregon. In particular, rural communities and many local populations (e.g. low income 
households, racial and ethnic minorities, people with disabilities, etc.) have not enjoyed the same 
degree of employment and wage growth. While COIC’s programs and projects are available to 
all communities and all citizens, we also recognize that we have a role in ensuring that “all 
individuals and communities deserve fair and equal access to resources and the opportunity to 
determine and achieve their full potential” (Guiding Principle, DEI Purpose Statement). 

Developing a DEI policy and procedures as part of the upcoming Strategic Plan revision process 
will aid COIC in better serving our Mission, the above guiding principle, and in articulating our 
commitment to our partners. It will also better align COIC with the growing number of agencies 
that have adopted DEI or other equity goals, including Business Oregon (see Strategic 
Plan: http://www.oregon4biz.com/Publications/Strategic-Plan/), foundations such as the Meyer 
Memorial Trust (see https://mmt.org/equity), the Oregon Community Foundation 
(see https://www.oregoncf.org/explore-ocf/about-us/commitment-to-edi), and dozens of our non-
profit partners. 

 
DEI Purpose Statement, Strategic Planning Process, and Timing 

COIC staff request that the COIC Board endorse the attached DEI Purpose Statement to signal 
the Board’s intention that COIC incorporate the development of DEI into the upcoming Strategic 
Plan process. The time is right for the following reasons: 

1. Staff are currently pursuing several funding sources with organizations that employ a DEI 
lens in making funding awards and this Purpose Statement; and 

2. The upcoming Strategic Plan revision process provides an opportunity to incorporate a 
simple and straight-forward DEI self-assessment and development of DEI components 
directly into the Plan. 

COIC staff are not proposing that this focus on DEI should in any way undermine COIC’s 
commitment to serving all Central Oregon citizens and communities; rather, it will help ensure 
that COIC’s programs and projects are as effective as possible in meeting this goal.  

Recommended Motion: “I move that the COIC Board endorse the DEI Policy and Procedures 
Purpose Statement.” 
 

http://www.oregon4biz.com/Publications/Strategic-Plan/
https://mmt.org/equity
https://www.oregoncf.org/explore-ocf/about-us/commitment-to-edi
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Central Oregon Intergovernmental Council (COIC) 

Diversity, Equity, and Inclusion (DEI) Purpose Statement 

Endorsed April 5, 2018 

 

COIC Mission and Values 

COIC Mission Statement: “The Central Oregon Intergovernmental Council serves the local 
governments of Central Oregon, providing regional collaboration, efficiencies and service 
delivery for a stronger local economy and quality of life.” 
COIC Value: Community Responsiveness: “Our work is inclusive of and responsive to the 
diverse needs of communities.” (COIC 2015-2018 Strategic Plan) 

 

DEI Purpose Statement Commitment 

This Purpose Statement commits the Central Oregon Intergovernmental Council to developing a 
Diversity, Equity, and Inclusion (DEI) Policy and Procedures as part of our upcoming 2019-2022 
Strategic Plan Update process beginning in summer 2018.  This process will be guided by the 
following guiding principle: That all citizens and communities of Central Oregon deserve fair 
and equal access to resources and the opportunity to determine and achieve their full potential. 
 
The DEI Policy and Procedures will help COIC achieve our Mission and Values, and will be 
developed to address at least the following three core components of COIC’s commitment to 
DEI: 
 

1. Serving Rural Communities. COIC serves all communities of Central Oregon, 
individually and as a whole in regional projects, but we recognize that rural communities 
have disadvantages to achieving their self-determined goals compared to urban centers, 
including: 

a. Lagging economically on key indicators such as employment, wages, and 
business development and growth. 

b. Gaps in infrastructure and desired community amenities. 
c. Less staff in local governments and associated civic organizations. 
 

COIC recognizes that it has a particular role in serving the needs of rural Central Oregon 
communities, and makes extra efforts to support these communities in projects and grant-
writing; to “go the extra mile” to ensure communication and coordination in rural 
communities, and to proactively identify resources and solutions to rural community 
needs.  
 

2. Engaging Disadvantaged Populations.  COIC serves all Central Oregon citizens, but we 
know that certain populations have additional barriers to achieving their self-determined 
goals. The definition of these populations will vary depending on the issue and 
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community, but often include low income, seniors and youth, racial and ethnic minorities, 
persons with disabilities, veterans, and other groups. 
 
COIC will be strategic in engaging these populations in project and program 
development, in outreach efforts, and will continue to research opportunities for assisting 
disadvantaged populations in achieving regional economic development and quality of 
life goals. 

 
3. Internal Practices and Hiring. COIC will work to ensure that employees that belong to 

disadvantaged groups are welcome, empowered, and productive members of the COIC 
team, and that the team as whole is representative of the Central Oregon community. 

 
Process Outline 

COIC will develop the DEI policy and procedures through the following process. 

1. Research DEI policies and procedures – identify applicable policies and procedures from 
other similar organizations. 

2. Internal Assessment – using readily available metrics, determine the degree to which COIC 
is already supporting the guiding principle value stated above and identify gaps and areas for 
improvement. 

3. Create the DEI Policy, Procedures, and a straight-forward Toolkit to guide action, from day 
to day operations to strategic planning. 

4. Evaluation – Commit to regular evaluation of performance identify ways to improve and 
celebrate successes. 

 

 

 

 









Sisters Country initiative to plan 
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Launching with regional survey in mid-March 
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A group of agencies and nonprofits, led by the City of Sisters, is embarking on a visioning and planning 
initiative to help determine what kind of community residents want Sisters Country to be in five, 10 and 20 
years. 
The Sisters Country Horizons initiative will officially launch with a regional survey of residents in mid-
March. Following several months of community outreach, visioning and planning work, a Vision Action 
Plan is expected to be released in late 2018 or early 2019. 
A logo has been designed for the effort, and a website (sistershorizons.org) will go live in mid-March, 
along with a Facebook page. 
The last, similar visioning project for Sisters was completed in 2007. The city and the surrounding 
unincorporated community has grown significantly since then. 
 “We want to look at where we currently are as a community, what we value, and where we would like to 
go,” said Patrick Davenport, City of Sisters Community Development Director. “This is a great opportunity 
for residents and community leaders to shape our future together — and for the benefit of all.” 
Nick Lelack, Deschutes County Community Development Director, agreed. “This is an extraordinary 
opportunity for city and county residents to collaborate on a collective vision for the future of this region,” 
he said. Lelack added this is the first area-specific plan for unincorporated Sisters Country. 
NXT Consulting Group of Portland and Bend will oversee the project’s scope of work. As project sponsor, 
the City of Sisters will provide funding and staff support, as will Deschutes County and the Central 
Oregon Intergovernmental Council (COIC). 
"COIC is excited to be supporting the City of Sisters and Deschutes County in their work to develop the 
Vision,” said Scott Aycock, COIC Community and Economic Development Manager. “Such work 
isessential in translating citizen values and goals into action." 
Portland State University’s "Oregon's Kitchen Table", a program at PSU's College of Urban and Public 
Affairs, will help with community outreach work.  This will include a series of community meetings 
facilitated by trained volunteers as well as DIY "kitchen table" sessions led by residents themselves in 
April and May, and four major community forums, each on a different focus area, in May and June. 
Sisters' Citizens4Community also will help with outreach during its Values & Visioning events on March 9-
10 and March 16-17. Visitors to the Values & Visioning booths can fill out a short Sisters Country 
Horizons questionnaire and engage in other activities. The booths will be staffed from 2:30 to 6 p.m., 
March 9, at Ray’s Food Place; from 10 a.m. to 1:30 p.m., March 10, at Ray’s Food Place; from 2 to 5:30 
p.m., March 16, at the Sisters Library; and from 10:30 a.m. to 1:30 p.m., March 17, at Suttle Tea. 
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Along with the survey of residents and interviews of opinion leaders throughout the Sisters Country area, 
input from the public meetings will help shape the community profile, vision and plan. 
The visioning and planning work will follow a values-based collaborative approach, known as the Oregon 
Model of Visioning, developed by NXT Consulting planner Steven Ames and utilized by some 25 cities in 
Oregon.  By analyzing what residents value about their community, and where they want it to head in 
coming years, a community can set realistic strategies and actions to reach those goals and be confident 
that people who live there are supportive of these directions. 
This model also plans for all aspects of a community. For Sisters, the four focus areas are currently 
planned to include "Livable Sisters" (housing, transportation, growth and planning, parks and recreation, 
environment); "Prosperous Sisters" (small business, economic development, jobs and employment, 
tourism and events, arts and culture); "Resilient Sisters" (public safety, disaster preparedness, health and 
wellness, social services, affordability); and "Connected Sisters" (governance and leadership, education 
and learning, civic engagement, civil dialogue, volunteerism). 
A community summit, in which residents will learn the findings from the survey and meetings and begin 
prioritizing strategies and identifying actions, is scheduled for September. 
 
Once completed, the Vision Action Plan will help guide government agencies, nonprofit groups and the 
private sector in planning and projects. 
 
A Sisters Country Horizons project management team began meeting in January and will continue to 
meet through the release of the Vision Action Plan. Team members include Davenport; Ames; Lelack; 
Aycock; and Amy Burgstahler, former Sisters City councilor and citizen representative. 
 
A Vision Action Team, made up of a broad cross section of the wider community, will assist in 
implementation of the Vision Action Plan. That group has yet to be appointed. 

 

Article 1



3/5/2018 Sisters, Housing Works close to agreement for affordable housing project; Two groups talk financial protections as construction deadlines loom o…

http://www.bendbulletin.com/localstate/6054150-151/sisters-housing-works-close-to-agreement-for-affordable 1/3

Published March 3, 2018 at 12:55PM / Updated March 3, 2018 at 05:56PM

Sisters, Housing Works close to agreement for a�ordable housing
project
Two groups talk �nancial protections as construction deadlines loom overhead

(Thinkstock)

The city of Sisters and Housing Works are close to a final agreement that will help fund

an affordable housing development to be built this year, though finalizing the legal

documents could potentially delay the start of construction.

“The building permits are about to be issued, so that’s a pretty big milestone to get the

permits in hand,” said Patrick Davenport, community development director for Sisters.

“Everyone wants to get it built and occupied before winter comes back around, but it’s a

lot of money for a smaller city like Sisters.”

The city approved a $300,000 grant in September 2016 for the construction of the

development called  Village Meadows. The 48-unit development will be a mix of one, two

and three-bedroom apartments and will be available for residents who make 60 percent

or less of the average median income.

Article 2



3/5/2018 Sisters, Housing Works close to agreement for affordable housing project; Two groups talk financial protections as construction deadlines loom o…

http://www.bendbulletin.com/localstate/6054150-151/sisters-housing-works-close-to-agreement-for-affordable 2/3

“Without that grant, we wouldn’t be doing this,” said Tom Kemper, executive director for

Housing Works, which provides affordable housing and rental assistance for low- and

moderate-income residents of Central Oregon. “We have been working on this for a long

time and will be in a position to close this transaction (this month).”

With construction deadlines looming, however, Kemper voiced concern at Wednesday’s

council meeting that the agreement is becoming too complex.

The multiple layers of third-party lawyers and financial clauses make the process

extremely complicated, he said, and additional negotiations over financial protections

would only further complicate the matter.

The council, however, pushed for a trust deed and promissory note that guarantees the

development will be built and protects their $300,000 investment. “This was a lot of

money for us. It’s a big project; we’re not going to come after you willy-nilly like that,”

Mayor Chuck Ryan said at Wednesday’s council meeting.

“We want to be protected.”

Ryan and the council unanimously approved a compromise, of sorts. It includes a trust

deed in the agreement that ensures the development will be built and a separate

declaration to ensure that Village Meadows continues to be offered at affordable rates

after construction is completed and even in the event of a sale of the property.

“I totally understand — if they have skin in the game — they want some assurances in the

deed restrictions that we are going to do what we proposed,” said Keith Wooden, real

estate director for Housing Works. “They are helping the deal go by adding the resources

we needed, so if that’s what we need to do, we can do it. We are excited to get started

soon.”
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With the permits approved, R&H Construction Co. could break ground on the project in

the next few weeks and wrap up around January 2019. EPIC Property Management will

start to lease the units about three months before the move-in date, Wooden said.

“As soon as everyone agrees on the documents, we can get (construction crews) out there

to start moving dirt,” he said. “We are right at the very end of all the planning and

permitting and financing stuff. We can almost smell the finish line.”

— Reporter: 541-617-7829, acolosky@bendbulletin.com
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