Central Oregon Intergovernmental Council
BOARD AGENDA
Thursday, October 3, 2019 – 5:30 pm -7:30 pm
City of Redmond - Public Works Training Room
243 E. Antler Ave., Redmond Oregon
5:30

1 Call to Order and Introductions

5:35-5:40

2 Public Comment

5:40-5:50

3 Consent Agenda
a
b
c
d
e

5:50-6:00

Action Attachment A-E
Attachment A
Approval of Board Minutes: August 1, 2019
Attachment B
Staff Report October, 2019
Attachment C
Cascades East Transit Monthly Management Report: August, 2019
Attachment D
Cascades East Ride Center Monthly Management Report: August, 2019
Attachment E
Financial Report – July and August, 2019

4 Administrative
a DEI (Diversity, Equity, Inclusion) Awareness and Education

Attachment F

Tammy Baney, Executive Director

6:00-6:10

5 Program Updates
a Loan Program Update
Tammy Baney, Executive Director and Scott Aycock, CED Manager

6:10-6:20

b Strategic Plan Update
Tammy Baney, Executive Director

6:20-6:30

c Route 4 Adjustment

Action - Attachment G

Andrea Breault, Senior Transit Planner

6:30-6:40

d Record Retention Policy

Action - Attachment H

Tammy Baney, Executive Director

6:40-7:00

6 Executive Director Report
Tammy Baney, Executive Director

7:00-7:20

7 Regional Round Table

7:20-7:30

8 Other Business / Announcements

Article Attachment(s)

These can be any items not included on the agenda that the Commissioners wish to discuss as part of the meeting,
pursuant to ORS 192.640. ___________________________
At any time during the meeting, an executive session could be called to address issues relating to ORS 192.660(2)(e), real
property negotiations; ORS 192.660(2)(h), litigation; ORS 192.660(2)(d), labor negotiations; ORS 192.660(2)(b), personnel
issues; or other executive session categories. Executive sessions are closed to the public; however, with few exceptions
and under specific guidelines, are open to the media.

9 Adjourn

334 NE Hawthorne Ave., Bend, OR 97701
541-548-8163 – Fax 541-923-3416
Office Locations: Bend, Madras, Prineville, Redmond
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Central Oregon Intergovernmental Council
Board Meeting Minutes
Date:
August 1, 2019

City of Redmond Public Works Department
243 E Antler Ave., Redmond, OR

Prepared by: B. Taylor
Reviewed by: T. Baney

COIC Board Members: Commissioner Wayne Fording, Jefferson County; Commissioner Patti Adair, Deschutes County, Commissioner Jerry Brummer, Crook
County; Councilor Andrea Blum, City of Sisters; Councilor Barb Campbell, City of Bend; Councilor Bartt Brick, City of Madras; Councilor Connie Briese, City of
La Pine; Councilor Gail Merritt, City of Prineville; Councilor Jay Patrick, City of Redmond; Katy Brooks, Appointed Board Member representing Deschutes
County, and Thomas O’Shea, Appointed Board Member representing Deschutes County.
COIC Staff: Tammy Baney, Executive Director; Michelle Williams, Fiscal Services Manager; Scott Aycock, Community, Economic Development (CED) Manager;
Derek Hofbauer, Outreach and Engagement Administrator; Andrea Breault, Senior Transit Planner, and Jim MacKinnon, Loan Manager.
Guests: Theresa Conley, Region 4 Transit Coordinator, ODOT
Agenda
Call to Order
Public Comment
Consent Agenda

ODOT Subrecipient vs.
Contractor

Discussion

Action Item

Chair Brummer called the August 1, 2019 meeting of the COIC Board of Directors to order at 5:39 pm
Introductions were made by all those in attendance.
There were no public comments.
Chair Brummer asked the Board if there were any questions or comments regarding the consent agenda. He
entertained a motion for approval of the consent agenda including minutes from the June 6, meeting as
written. Commissioner Adair made a motion to approve the consent agenda, Councilor Brick seconded; the
motion carried.
Fiscal Services Manager, Michelle Williams introduced Theresa Conley, Region 4 Transit Coordinator with
ODOT to the Board. Ms. Williams informed the Board Ms. Conley was invited to the meeting to keep the board
informed of current region-wide projects that affect not only COIC but Cities and Counties as well.

Motion: Commissioner
Adair made a motion to
approve the consent
agenda, Councilor Brick
seconded; the motion
carried.

Ms. Williams noted that the City of Redmond, Sisters, Madras, Prineville (hereafter known as “Cities”),
Deschutes County and the Confederated Tribes of Warm Springs (hereafter known as “Tribe”) are being
required to perform a procurement process for their pass down 5310 funds. 5310 funds from ODOT are
Federal Transportation Administration funds used to enhance mobility for seniors and people with disabilities.
5310 funds are given to and passed down from Cities, Deschutes County, and the Tribe to COIC to provide
services. During the most recent contract renewal, a concern was raised if COIC should be a contractor or sub1
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recipient for those funds. Ms. Conley informed the Board that historically there has been a purchase service
arrangement between COIC and Cities, Deschutes County, and the Tribe with no procurement process needed
because typically a procurement process was not needed between two public agencies however because
agencies with purchase service agreements get a much more favorable match rate, a procurement process is
now required by the FTA regardless if the two agencies are public or not.
Ms. Conley reported that COIC could apply for the funds directly, eliminating the need for the procurement
process however they would receive a 50% match rate; with a procurement process, COIC would receive a
10.2% match rate. She added that because applications have been submitted and awards made, in the short
term it would make sense to go through the procurement process. Ms. Conley noted that for the years 21-23,
COIC may want to talk regionally about funding arrangements and if a different structure would make sense.
Ms. Williams informed the Board that COIC will be providing gap service until contracts are awarded. She
added that Cities of Madras, Sisters, and Prineville are not paying for their service directly, they are part of a
bigger pie. She said in the future as more local and state funding is available, they could look at going back to
the 50/50 match rate.
Ms. Conley conveyed that the next steps would be having each jurisdiction host a procurement process
according to their policy and consistent with the FTA procurement guidelines. She added that she is available
as a resource.
Katy Brooks, appointed Board Member representing Deschutes County, inquired about the time it would take
for the procurement process to be completed. Ms. Conley said she expects procurements could be completed
around the October/November timeline.

CET Transit
Master Plan

Ms. Baney added that COIC’s resources are available to any of the partners around the table affected by the
procurement requirement.
Andrea Breault, Senior Transit Planner, reminded the Board that the presentation given in May by Derek
Hofbauer, Outreach and Engagement Administrator was an overview of the STIF master plan process. She
noted her presentation today would be an update on the projects. Ms. Baney added that the agenda notes the
presentation is an action item however, it is only an update.
Ms. Breault reported that the transportation team is 8 months into the process, working closely with Kittleson
Associates and thus far have created an existing conditions memo specifically what exists in terms of service, a
planning precedent memo, short term implementation memo, and have collected 425 completed rider
surveys. She added that into the fall and winter, long-range planning efforts will be the focus.
2
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Results from the rider survey were reviewed. Overall the rider results showed that many who take the bus take
the bus for work, are in the 25-34 age bracket, are lower-income, and walk to their bus stop. Operators of the
busses were also surveyed and common themes included difficulty in navigating some streets, the need for
better radio communications, and scheduling and break concerns.
Ms. Breault informed the Board that with the funds from STIF payroll tax, additional money from the Bend
MPO, and a grant Scott Aycock submitted in 2015 and received this year, CET will be looking to increase
frequency to all routes as well as weekend routes, enhancing bus stops, and acquiring a new radio system. She
added that with the help of the consultants they will also be discovering ways to increase service to attract
choice riders, as well as investigating the need and feasibility for an airport shuttle.
Ms. Breault noted that the second round of open houses are scheduled for the fall and at that time, Cities will
be able to pull out their individual plans that are part of the master plan.
Ms. Baney reminded the Board that the Transportation Department is without a manager. She thanked Derek
Hofbauer, Outreach and Engagement Administrator; Andrea Breault, Senior Transit Planner, and Marty
Hopper, CET Operations Manager for all they have been doing for the organization during this transitional
time. She noted that the planning process is critical because funds from STIF are directly linked to specific
projects thus it is important people participate and get their ideas on a plan.
Ms. Breault added that two themes emerged that were not in the existing plan but will be prominent in the
next plan include providing services to areas such as Crooked River Ranch and Juniper Canyon as well as microtransit specifically more on-demand tailoring and trying to keep up with Uber and Lift. Andrea reminded the
Board that if something is missing on the current plan to please let her know so they can add it to the next one.
She added the goal is to have the master plan ready for adoption early spring.
Financial Report

Areas of land to be used as “park and rides” were discussed.
Fiscal Services Manager, Michelle Williams informed the Board that the June financial report will look different
once the year is closed. She added that they would like to skip the June financial presentation going forward
so Board members have an accurate financial picture when the year is closed.
Ms. Williams reviewed each business line with the Board. She explained that many programs will end with a
net zero for the year end and due to grant regulations, some programs with money specific for a project will
have that money roll over into the next year without impacting the budget.

Motion: Councilor
Campbell made a
motion to approve
COIC’s June financials;
Commissioner Adair
seconded, the motion
carried.
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The Board was informed that the organization will be using 7% of its fund balance to support their programs
this year. Councilor Brick added that by the end of the next business cycle the organization’s budget will
represent priorities however the budget now shows that priorities are not matching revenue hence the use of
the fund balance. He added that he is comfortable using 7% of the reserves once but would be concerned if
the organization used reserves more than once.
Ms. Williams reminded the Board that the organization will be going through an audit process in the fall.

Loan Program
Update

Chair Brummer asked if there was a motion to approve the June financials. Councilor Campbell made a motion
to approve COIC’s June financials; Commissioner Adair seconded, the motion carried.
Jim MacKinnon, Loan Program Manager updated the Board regarding the future of COIC’s loan program after
the retirement of the department in September. He noted that there is a separate entity that operates a larger
SBA real estate loan program called Oregon Business Development Corporation (OBDC). The OBDC has
contracted with COIC for years but due to Jim and Lisa’s retirement, will be ceasing operations and will be
merging the program with Evergreen Business Capital. Evergreen runs the same program in Washington and
Oregon, has a local representative, and would keep the program safe and services available to those in Central
Oregon.
Mr. MacKinnon noted that with the elimination of the SBA program, the remaining COIC loan programs would
be without someone to oversee them. He said the organization is considering hiring someone through
Community Economic Development to find opportunity while out in the community. Additionally, the
organization is considering hiring out the underwriting process by contracting with Evergreen, which would
keep the program sustainable. Mr. MacKinnon added that Evergreen has said they would consider
underwriting for us and also use the same loan software as COIC.
Ms. Baney reported that the organization is still in the discovery phase but will bring back a more formal
proposal in the fall. Additionally, she noted that organization will continue servicing loans already in place for
the next year and if an employee is hired as part of the CED team, when they are in a community thinking of
grant programs and funding opportunities, they could also be thinking of micro-lending which would give COIC
a broader package to bring to the community in terms of assisting with their needs. Mr. MacKinnon added
that the loans in place are all currently good loans and little to no risk to the organization so the Board could
take their time in making any decision.
Councilor Brick inquired about the underwriting and the risk to the organization. Mr. MacKinnon reported that
many credit unions also use a third party for underwriting and the contract could be written however COIC
wishes so that if they wanted the third party to just do a pre-screen they could contract accordingly. Mr.
4
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MacKinnon noted that the underwriting part is all behind the scene and something the contractor will never
see.

Suttle Lake
Resort Loan
Write-Off

Councilor Patrick commented that he has been proud of COIC’s loan program and would encourage the
organization to have an employee as a contract person. Ms. Baney added that the goal is to have a formal
proposal to bring to the Board by September and the hope is to continue the program with a point person on
site.
Jim MacKinnon, Loan Program Manager reminded the Board that similar to the Board approving a loan, they
need to approve a write off of a loan that is no longer collectible. He reported that in 2004 a loan was given to
Suttle Lake as part of a much larger financial package with several guarantors. Payments were made on the
loan until the beginning of 2015 when both the guarantors filed bankruptcy. The Suttle Lake business was
eventually sold however proceeds were not enough to pay off all of the loans.
Mr. MacKinnon added that since the original loan date, COIC has been paid $99,170 in principal, $111,011 in
interest, $4,641 in late fees and $2,700 for the original loan fee. COIC was also paid $4,149 of the original legal
bill of $10,722. Mr. MacKinnon said over the last several years, COIC pursued legal action and did receive a
small amount of money but since 2015 the payments have stopped and it was apparent the cost of further
legal action wasn’t justified. Mr. MacKinnon recommended the principal balance of $87,229.87 be charged off
along with accrued interest and late fees in addition to the legal bill receivable of $6,573.23 effective June 30,
so the charge is off the books for the end of year audit.

Housing for All,
Letter of Support

Chair Brummer entertained a motion to write off the principal balance of $87,229.87 along with accrued
interest and late fees in addition to the legal bill receivable of $6,573.23. Councilor Patrick made a motion to
write-off the principal balance of $87,229.87 along with accrued interest and late fees in addition to the legal
bill receivable of $6,573.23; Councilor Blum seconded; the motion carried.
Scott Aycock, Community, Economic Development (CED) Manager informed the Board that COIC received a
rural business development grant for the amount of $50,000 from USDA rural development to support COIC’s
ongoing work to enhance and expand the local food system in Central Oregon focusing on the growth of the
wholesale market. He added that Janel Ruehl was the author of the grant.
Mr. Aycock asked Fiscal Services Manager, Michelle Williams, to inform the Board about the new jurisdictional
fund process. Ms. Williams reported that going forward individual jurisdictional dues requests will not be
brought to the Board for approval, rather the board approved $40K in jurisdictional dues for Mr. Aycock’s
budget; $7,500 of which designated for the regional administrators’ meetings. She added that a quarterly
report would be provided to the Board showing what money from the funds were used for, how much was
leveraged, etc. She added if money is not spent, it would be put back in the fund for the next year. Mr. Aycock

Motion: Councilor
Patrick made a motion
to write-off the
principal balance of
$87,229.87 along with
accrued interest and
late fees in addition to
the legal bill receivable
of $6,573.23; Councilor
Blum seconded; the
motion carried.

Motion: Katy Brooks,
Appointed Board
Member representing
Deschutes County
made a motion to
approve the letter to
OHCS on behalf of the
three counties and
eight cities; councilor
Briese seconded; the
motion carried.
5
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reported that he would provide a detailed quarterly report including how much is being leveraged but wanted
to inform the Board that the jurisdictional dues are currently being used for eight different projects. Ms.
Williams asked the Board if they were okay with the proposed process. After discussion, the Board agreed
with the new process. Ms. Williams added that if the Board finds that the process isn’t working to their
satisfaction, the topic will be readdressed.
Mr. Aycock reported that he is bringing to the Board a proposed letter on behalf of the three counties and
eight cities of Central Oregon to meet with the Oregon Housing and Community Services (OHCS) staff regarding
the Qualified Allocation Plan update and methods OHCS uses to define regions. Currently, the state is divided
into three jurisdictions; Metro, Participating Jurisdictions, and Balance of State. Mr. Aycock said that the gap
to fund projects between the balance of state and participating jurisdictions is concerning. The ask of the letter
is for the OHCS to allow our region to compete on an equitable playing field with the participating jurisdictions.
Mr. Aycock added that others in the community such as Neighbor Impact, City of Sisters, and Housing
Authority have also submitted letters to OHCS asking to combine the balance of state and participating
jurisdictions as well. Mr. Aycock recommended supporting the request.

Resolution 308 –
Approve Bank
Signers

Chair Brummer asked for a motion to approve the letter to OHCS on behalf of the three counties and eight
cities. Katy Brooks, Appointed Board Member representing Deschutes County made a motion to approve the
letter to OHCS on behalf of the three counties and eight cities; councilor Briese seconded; the motion carried.
Ms. Baney informed the Board that there are three internal COIC check signers, herself, Michelle Williams,
Fiscal Services Manager and Jim MacKinnon, Loan Manager. With the departure of Mr. MacKinnon, she is
requesting Jane Foote, HR Manager be added to the list of internal COIC check signers.
Chair Brummer asked for a motion to accept Jane Foote, HR Manager as a check signer on behalf of COIC,
Resolution 308. Councilor Briese moved to approve Resolution 308 adding Jane Foote, HR Manager to the list
of approved bank signers; Commissioner Fording seconded, the motion carried.

Executive
Director Report

Ms. Baney informed the Board that Adult WorkSource Program Manager, Penny Newton has given her notice
to retire. She added that Ms. Newton will be contracting with the organization in a limited capacity through
October. Ms. Newton will also assist in writing a large contract, secured through the state, to ensure funding.

Motion: Councilor
Briese moved to
approve Resolution
308 adding Jane Foote,
HR Manager to the list
of approved bank
signers; Commissioner
Fording seconded, the
motion carried.

Ms. Baney reported that starting January 1, 2020, the CERC program will look different. She reminded the
Board that due to contracting deliverables required by Pacific Source, COIC will not meet the new
requirements for the CERC program. She reported that COIC will be contracting with Gridworks to continue
offering services in some capacity. Ms. Baney said the new arrangement will provide COIC the opportunity to
6
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look at the transportation department as a whole and bring back CET and CERC. She said COIC will hold off on
hiring a Transportation manager until the organization as a better idea what the contract with Gridworks looks
like but will bring to the Board any proposal for their support before any significant changes.
Ms. Baney informed the Board that they will be looking to restructure the Education program specifically
moving the current education manager over Redmond and La Pine with the head instructor overseeing the
Bend location, increasing teacher office hours and setting goals for the new school year. She added that COIC
will be continuing with the Redmond program.
Ms. Baney conveyed COIC is continuing to work with the Hawthorne Neighborhood association and had a
productive meeting with Janet Hruby with the City of Bend who gave the organization several great facilities
planning ideas for the current location.

Regional Round
Table
Adjourn

Ms. Baney reported that she would like to begin the strategic planning process in October. She asked the
Board if they wanted to add an hour to the regularly scheduled Board meeting or hold a different day/time for
the strategic planning process. Ms. Baney noted that much of the 2015-2018 strategic plan is still relevant
including the re-branding goal. She added that another consultant is reviewing re-branding work previously
completed to offer next steps and provide assistance to get COIC a finished product. She said the hope is to
have something to show the Board at the Strategic Planning meeting.
Those in attendance reported on events, activities, concerns, and opportunities in their respective areas. Ms.
Baney thanked those in attendance for their time.
There being no further business, Chair Bummer adjourned the meeting of the COIC Board of Directors at 7:47 pm.
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STAFF REPORT
I. Community and Economic Development
II. Employment and Training
III. Transportation

I. Community and Economic Development
Regional Board Administration
Central Oregon Area Commission on Transportation (COACT)

The last meeting of COACT was September 12, 2019 from 3-5pm at the Redmond
Public Works Training Room. The agenda, materials, and presentations can be
reviewed at the COACT website: https://coic2.org/community-development/centraloregon-area-commission-on-transportation/

Technical Assistance
Jefferson County Fuels Reduction Project

After a few months of little program action due to the fire season, the Jefferson County
Fuels Reduction Project has started to pick up again. This month, COIC received a few
new Fuels Reduction applications, and completed and paid out 6 others. So far 8
properties have successfully completed fuels reduction work through the Title III
program, and have received their cash incentive. The Chiefs expressed difficulty in
completing the pre- and post-work approvals with fire personnel being called to active
wildfires, but look forward to more properties and homes in their respective communities
completing fuels reduction work in the weeks and months ahead. After speaking with
Chief Don Colfels of Lake Chinook Fire and Rescue, it was decided that COIC will
release a 2nd press release this week to promote the program again as fire season
starts to wane and burn bans will soon be lifted.

Regional Planning
Deschutes Basin Water Collaborative (DBWC)

COIC and a small group of key stakeholders (representing cities, counties, irrigation
districts, the Confederated Tribes of Warm Springs, environmental groups, the
Deschutes River Conservancy, and COIC) spent spring and summer developing a
proposal for the Deschutes Basin Water Collaborative (DBWC). The broad goals of the
DBWC are to develop agreement on a set of implementation steps that will meet the
needs of agriculture, communities, and in-stream demands for water. These
implementation steps may cost many millions (potentially hundreds of millions), over
several decades. The proposal has a focus on implementation activities (both brick as
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well as mortar and policy/regulatory changes), creating “one voice” on water issues, and
engaging in joint advocacy as needed. The proposal rests on the near-term
development of a Framework Agreement to guide joint actions, with the ultimate goal of
creating a Basin Water Management Plan.
The kickoff meeting for the DBWC will be held from 1-3pm Sept. 30th at Redmond City
Hall, at which time we are expecting up to 70 additional stakeholders will provide their
feedback on the proposal.

Housing for All (H4A)

During August, COIC staff, H4A leadership, and H4A subcommittee members
conducted a short “strategic reset” process. This involved a survey of membership as
well as a strategy meeting to discuss the H4A work plan. For the most part, this effort
confirmed the existing H4A work plan of developing data, identifying promising policy
and program tools, providing a convening table for information sharing and coordination
on housing issues, and adapting the findings in the Regional Housing Needs
Assessment to a regional housing campaign.
The new elements of the work plan include 1) pursuing a Regional Housing Councils
pilot project to create a standing regional housing council, similar to the Area
Commission on Transportation model for ODOT; and 2) serving as an instigator and
organizer for new program and project development where there isn’t a clear lead
organization, or where there is a logical organizational lead but the funding, policy
framework, etc. are unclear. On this latter role, projects could include developing a
landlord mitigation fund or deposit assistance for low income households, the
development of an employer-assisted housing program, etc.
The Diversity, Equity, and Inclusion (DEI) subcommittee launched their internal DEI
Assessment on Monday, September 16. H4A members have until October 15 to
participate, and the subcommittee is aiming for 100% participation from approximately
20 members and regular participants. The outcomes of the assessment will be used to
inform the content of the half-day training, designed and facilitated by The Next Door,
Inc.

Economic Development Activities
Rural Capacity Program

COIC was successful in our application to USDA’s RCDI grant program in the amount of
$50,000 to support projects in the following communities:
•
•

La Pine – 1) Re-design for plan for Huntington Road to encourage downtown
development; 2) Grant writing and planning assistance to the La Pine Parks and
Recreation District to support development of a master plan.
Madras – Technical assistance and training to the Madras Redevelopment
Commission and the Madras Downtown Association regarding downtown
redevelopment and some programs targeted at minority-owned businesses.
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•
•

Prineville – Technical assistance to the new Prineville Downtown Association to
help them identify projects, partners, and resources to develop a strategic vision
for downtown Prineville.
Metolius – Help deliver a community vision and community beautification project
tied to the vision. The vision will include a prioritized list of projects.

In addition to our ongoing project activities in La Pine, Sisters, Madras, Prineville, and
Metolius; COIC and the City of Culver recently approved an IGA for COIC to assist the
City in developing their first Strategic Plan since 2004. This process will engage the
City, key stakeholders, and the public in developing a set of high-level priorities to guide
the City’s annual work plan. This effort is being funded in part by the Jefferson County
Economic Development (Lottery) fund.

Local Food & Agriculture: Central Oregon Food Hub and Economic
Impact of the Agriculture Sector

CED staff are wrapping up the objectives of the Wholesale Farm Broker subcontract
with HDFFA in October. Next, we will develop a scope of work and position description
for the subcontracted Wholesale Production Coordinator position, funded by the USDA
RBDG grant, with a goal of publicizing this opportunity in October. This contracted
position will work closely with Agricultural Connections and other regional food systems
partners to support Wholesale Production capacity for regional markets. Duties will
include monitoring food safety expectations, identifying gaps in supply and demand,
developing local food promotions, and improving post-harvest packaging practices.

Natural Resource Activities
Central Oregon Forest Stewardship Foundation

The Central Oregon Forest Stewardship Foundation met with Mike Phillips of Meyer
Memorial Trust to discuss a proposal for COFSF to engage staff and leadership of
Central and Eastern Oregon forest collaborative groups in a 2-day Diversity, Equity, and
Inclusion (DEI) training. COFSF’s mission is to catalyze creative solutions to restore
healthy and resilient forests and communities across the region.
As part of that mission, COFSF supports forest collaborative groups to be sustainable,
effective, and inclusive. This grant would enable COFSF to engage the leadership of
regional forest collaboratives in discussions about diversity in their communities and to
develop strategies for improving DEI practices and outcomes. The meeting with Meyer
Memorial Trust was very positive and the group is currently searching for DEI trainers
with experience working in rural communities.

Deschutes Collaborative Forest Project

DCFP members met at the Deschutes County Road Department on one of the last
warm days in September to car pool to the Cabin Butte project area, where they
discussed how to balance improving mule deer winter habitat with other social values,
including recreation and trails, and protection of homes and structures within the
Wildland Urban Interface (WUI) boundary. Researchers from the Forest Service and
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Department of Fish and Wildlife supported an in-depth discussion of the challenges
facing mule deer populations, including high levels of disturbance by human activity
along roads and trails as well as poaching and predation. The long-outdated Forest
Plan on the Deschutes National Forest tiers to mule deer science from the drier east
side, creating challenges for the Forest during its NEPA analysis process. The RPSC is
planning to discuss mule deer winter range in the Garrison project area next month.

Ochoco Forest Restoration Collaborative

The Ochoco Forest Restoration Collaborative (OFRC) continues to work on developing
consensus-agreements for riparian restoration work. As part of this effort, they heard
from Drs. Janine Castro and Colin Thorne on cutting-edge research into the Stage Zero
approach to riparian restoration. The group visited an example site in Whychus Canyon
where restoration efforts had transformed a formerly dry sagebrush landscape into
marsh land by raising the water table through Stage Zero restoration.
Crook County Firewise Project.
COIC organized a fire preparedness pub talk with Amy Jo Detweiler of OSU Extension
on September 12. Detweiler is the author of “Fire Resistant Plants for Home
Landscapes”. COIC also worked with ODF to recruit another new community, meeting
with the homeowners of Sunset Hills HOA on September 9. Red Cloud Ranch
submitted their application for final certification in September, now pending approval
from NFPA. COIC also continues to support Dry Creek Airpark with their first annual
Firewise renewal application, due November 16.

Recent and Upcoming Project and Program Development
Activities
Oregon Watershed Enhancement Board (via the Deschutes River Conservancy [DRC]):
The DRC and COIC partnered on a grant application for a $73,944 grant to support
collaboration on regional water allocation efforts (draft name: Deschutes Basin Water
Collaborative). The grant will provide $22,500 for COIC’s facilitation and collaborative
process services starting in October 2019. Update: we learned that this project has
been recommended for funding by the review committee, which is a major milestone,
although final awards have yet to be determined. Pending.
COIC is planning to prepare a small application to the Central Oregon Health Council
housing workgroup in the amount of $15-25,000 to support the Housing for All regional
housing campaign as well as project development activities in the housing arena. Not
yet submitted.

Loans - No new loans to report this month.
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II. Employment and Training
Central Sub-region Adult Programs
Employment and Training

Please congratulate and welcome Dana Dunlap! Dana applied for and has been offered
the manager's position and began her training September 2. Dana is taking over for
Penny Newton who will be retiring October 31.
Dana has been with COIC since July of 2016 as a WIOA Employment Counselor, has a
Bachelor's degree in Business Administration and several years of management
experience. Dana and Penny will be working very closely together the next couple of
months as they transfer information from my brain to brain.

Update on Madras and Prineville WorkSource offices.
WorkSource continues to search for a permanent location in Madras to serve the
Madras community. Until a permanent space is found, limited services are being
providing by WorkSource staff at the Madras DHS office.
The WorkSource Leadership Team is in discussions on what services will be offered in
Madras. Customers calling into the Madras WorkSource office are directed to call the
Redmond office for assistance.
The Prineville WorkSource office continues to be open two days per week with new
days listed below.
COIC will make arrangements to meet customers in Madras or Prineville for WIOA
services if transportation is a barrier.
Please see the details below about WorkSource in Central Oregon.
• WorkSource Madras - open Monday and Tuesday from 9 a.m. to 4 p.m. (closed noon
to 1 p.m.). Located at 189 NE Cypress St Madras, OR 97741. Ph: 541-548-8196
• WorkSource Prineville - open Tuesday and Friday from 9 a.m. – 4 p.m. (closed noon
to 1 p.m.). Located at 457 NE Ochoco Plaza Dr., Prineville, OR 97754. Ph: 541-4478076

Employment Outlook:
(See press release)
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NEWS
FOR IMMEDIATE RELEASE: August 20, 2019

CONTACT INFORMATION:
Damon Runberg, Regional
Economist Damon.M.Runberg@oregon.gov
(541) 706-0779

Employment in Central Oregon: July 2019
Recent revisions using payroll tax records confirmed the hiring slowdown across the
region. Employment levels are largely unchanged across the region with industry
employment losses over the past year becoming more prevalent. Despite an uptick in
industry employment losses the unemployment levels remain near historic lows.
Crook County: The unemployment rate was 5.6 percent in July, which is largely
unchanged from 5.7 percent in June. The rate was 5.9 percent this time last year.
Crook County shed 50
jobs in July, a normal
drop for this time of
year driven by
seasonal losses in
local government
education.
Recent revisions
lowered Crook
County's employment
growth over the past
year. The employment
situation is largely
unchanged with the
county only adding
around 30 jobs from last July (+0.5%). There continued to be job gains in information,
professional and business services, and manufacturing. These gains were largely
balanced by losses in leisure and hospitality and education and health services.
Deschutes County (Bend-Redmond MSA): The unemployment rate was 4.2 percent
in July, which is unchanged from June and unchanged from this time last year.
Deschutes County shed 160 jobs in July, fewer losses than typically expected this time of
year. Once again, these losses were largely due to summer break beginning for the
region's schools. After revising employment totals using payroll tax records the pace of
hiring in Deschutes County was even slower than initially estimated. The county added
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around 600 jobs over the past year, which wasless than 1 percent growth from July 2018.
Industry job losses over the past year are becoming more widespread with employment
levels down in professional and business services (-500 jobs), leisure and hospitality (190), manufacturing (-140), information (-90), and construction (-70). These losses were
overcome by gains in health care, local government education, and retail trade.
Jefferson County: The unemployment rate remained largely unchanged at 5.4 percent in
July from 5.5 percent in June. The rate was 5.3 percent this time last year.
Jefferson County lost 90 jobs in July, fairly typical losses for this time of year due to local
education summer break.
Employment levels are down by around 60 jobs from this time last year (-1%). Job losses
were concentrated in professional and business services and Indian tribal government.
There continues to be notable job growth in manufacturing.

Next Press Releases
The Oregon Employment Department plans to release the August county and
metropolitan area unemployment rates on Tuesday, September 24th and the statewide
unemployment rate and employment survey data for August on Tuesday, September
17th, 2019.

_________________________________________________________________

Youth Education Programs:
Youth Education Programs – September 20, 2019

The pace of enrollment and outcomes is slightly down (8%) from last year as shown in
Table 1 below.
Last year’s long-term subs were hired in Prineville and Redmond and there is a new
teacher in La Pine who replaces 19-year COIC veteran, Toby Wilson, who moved to
northern Montana. Sisters School District set up a MOU to send GED students to the
Redmond Classroom.
Table 1 - Students Referred to COIC as of September 20, 2019 - Parentheses indicate
last year’s numbers
Classroom
# Students
# Students
Total #
GED
GED tests
referred for
referred for Credit referred
finished
scheduled
GED
to Diploma
Bend
86 (108)
5 (9)
91 (117)
0 (1)
28 (37)
La Pine
31 (10)
2 (4)
33 (14)
0 (0)
1 (0)
Redmond
9 (8)
1 (1)
10 (9)
0 (0)
2 (0)
Prineville
21 (28)
1 (2)
22 (30)
1 (0)
6 (6)
Total
147 (154)
9 (16)
156 (170)
1 (1)
37 (43)
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III. Transportation
Cascades East Ride Center (CERC)
Team highlights and goals:
•

•
•
•
•
•
•

Eligible Clients: 48,189
August 2019 calls received: 8,537
Average wait time: 2:06
Total Rides provided: 13,483
Total Trips Scheduled: 17,216
No-Shows: .02%
Complaints: 9
Compliments: 6

BROKERAGE UPDATES:
Surveys.

CERC has been receiving Survey responses from August and September, and is
currently compiling a report aimed at setting a baseline for both our Providers and Call
Takers. With this information, we hope to be able to pinpoint major areas of concern or
themes demonstrating problems with either a company, or an individual. To date the
comments have been very positive, as well as the overall scoring. Concerns range
from asking for more Call Takers on busy days, to wanting to use our services to go
shopping.
CERC will be submitting a response to Pacific Source at the end of October which will
outline any concerns, and demonstrate how we have/will address those concerns.
Surveys will continue to be sent out through the end of the year, with a final report due
in January.

CCO 2.0.

COIC continues to work on defining future roles between CERC and Gridworks to
include staffing levels, areas of need, and the continuance of providing transportation.
CERC will be maintaining the “Fee for Service” clients that are not covered by Pacific
Source, which amounts to about 1,000 rides per month. The goal is to cover these
rides with internal resources as much as possible.

Audit:

As a conclusion to the Pacific Source audit from November, 2018, CERC is diligently
working to verify driver certifications and vehicle maintenance logs for all of our
Providers. We have a goal of 100% prior to October 31st, as we will be extending our
current contracts with Providers to coincide with the changeover to Gridworks’ services
at the end of the year. CERC staff are gathering all of the submitted documents and
recording information received.
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Certifications for drivers include: First Aid/CPR, Passenger Assistance Safety and
Sensitivity, Defensive Driving, Bloodborne Pathogens, and Fraud, Waste, and Abuse
training.

Overall assessment:

CERC continues to work with each of our employees to maintain good customer service
and adequate staffing. As we get closer to the transition time with Gridworks we
anticipate the loss of some staff members, with no reduction in workload. We are
fortunate that some of our employees are staying on with COIC and that they may
continue to be available if needed.

Cascades East Transit (CET)
Grants:
•

The Oregon Transportation Commission (OTC) approved CET Statewide
Transportation Improvement Fund (STIF) projects. Implementation of enhanced
transit services will begin in January 2020.

Operations Update:
•

•
•

CET dispatch worked approximately 240 hours per week to monitor transit
routes.
The CET call center answered 4,592 calls during the month of August, with an
average call length of two minutes.
A new Customer Service Representative was hired in September and the team is
actively recruiting for a dispatcher.

Recreational Service:
•

•
•

The Ride Bend summer microtransit service, originally slated to end on Labor
Day, was extended until September 22. Staff promoted the service at Hawthorne
Station as a first and last mile connection to the transit system. From September
23 to December 13, the service area will shift to serve OSU-Cascades, Central
Oregon Community College, and other areas east of Mt. Washington Drive.
The Lava Butte service saw an increase in ridership compared to 2018 (likely
due to less smoky conditions), with 53,794 passengers boarding the bus.
The Ride the River service saw a slight decrease in ridership compared to 2018
(likely due to cooler temperatures), with 70,077 passengers boarding the bus.

Transit Master Plan Update:
•

An additional Bend Technical Advisory Committee (TAC) meeting was held on
September 13 at COIC offices to discuss alignment between the City of Bend’s
Transportation System Plan (TSP) and CET’s Transit Master Plan.
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•

•

The Bend TAC met September 19 to review the Bend-focused work on mobility
services and hubs, fixed-route transit network analysis, and first and last mile
strategies.
A Regional Public Transit Advisory Committee (RPTAC)/Project Steering
Committee meeting was held on September 20 to discuss STIF projects, a
potential primary transit network, fixed-route service alternatives in Bend, and
mobility hub types.

Sponsorship Program Update:
•
•

Staff executed a sponsorship agreement with Bend Radio Group.
In-kind services from the agreement will be utilized to develop radio ads
promoting overall awareness of CET services and Free Transit Tuesday and
rider appreciation events on October 8 and 15.

CET Travel Training Program:
•

•

•

•

Outreach staff continues to work with seniors and people with disabilities across
our region to provide transit information and encourage them to ride the bus for a
variety of trip purposes.
Staff presented an overview of transit services on September 12 at the La Pine
Senior Center and met with attendees individually to discuss available transit
options.
In partnership with Central Oregon Coalition on Access, CET staff supported the
Disability for a Day event held on September 19 at ODOT offices in Bend. The
purpose of this event was to reveal the daily mobility challenges faced by those
who experience disabilities. CET provided a bus to illustrate how those who
experience disabilities board using a lift.
COIC’s Outreach and Engagement Administrator attended the National Rural
Transit Assistance Program (RTAP) Conference in Portland on September 16-18
to learn new best practices for travel training and transit marketing strategies and
tactics in rural areas.

Staff participated in a successful Disability for a Day event at ODOT offices on September 19.
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Outreach and Engagement:
•

•

•

•
•

•
•

In an effort spread awareness of transit services available in Central Oregon,
staff created “How to Ride Guides” for both Bend and rural areas. Custom guides
were also developed for partner organizations such as COCC and OSUCascadesto to align with existing outreach efforts.
Staff participated in the Warm Springs “Back-to-School” event held at the Warm
Springs K-8 Academy on August 30. This event provided an opportunity to
distribute informational materials regarding transit options in Warm Springs, as
well as solicit public input regarding a proposed Saturday schedule for the Warm
Springs to Madras route.
Staff engaged with COCC faculty and staff at a campus resource fair on
September 11. Staff provided a newly developed brochure for COCC students,
faculty, and staff that outlines CET services and information about how to obtain
a deeply discounted CET bus pass. The student engagement department
requested 320 how-to-ride brochures and CET system maps to include in their
orientation packets for new students.
Staff promoted the extension of the the Ride Bend service through September 22
at Hawthorne Station by posting updated materials and via social media.
Staff are promoting free Transit Tuesday events on October 8 and 15 as part of
the Get There Challenge, a statewide campaign to encourage the use of
transportation options.
The following partner and stakeholder meetings were attended in September:
o Jefferson County Disability
Advisory Committee Board
o Crook County Older Adult
Round Table
o Central Oregon Coalition
on Access (COCA)
o Oregon Area Commission
on Transportation
(COACT)
o Bicycle and Pedestrian
Advisory Committee
o Bend MPO Policy Board
Meeting

o Bend local Technical
Advisory Committee
(Transit Master Plan)
o COCC
o OSU-Cascades
o Regional Public Transit
Advisory Committee
(RPTAC
o Southeast Area Plan
Advisory Committee
(SEAPAC)
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Total Ridership: 93,203 (+5.9%) increase from last year (August 2019 and August
2018)
Lava Butte ridership experienced an increase in ridership due to more smokefree days, which affected overall ridership.

Total CET Ridership
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Demand Response Ridership: 6,982 (-2.5%) decrease from last year.
Additional marketing and outreach efforts are planned to increase Dial-a-Ride
ridership.
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Bend Fixed Route: 29,126 (-3%) decrease from last year.
Ridership increased on Routes 5, 6, 10 and 11 in comparison to last year.

Bend Fixed Route Ridership
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Community Connector: 6,386 (+7.5%) increase from last year.
Ridership increased on Community Connector routes 22, 26, 28, and 29.
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Recreational Services: 48,696 (+6.8%) increase from last year.
Warmer temperatures at the end of the season and smoke-free days lead to
higher ridership for Lava Butte.
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Cascades East Transit Monthly Management Report

August

2019
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Ridership
Demand Response
Bend Fixed Route
Community Connector
Recreation Service
Deviated Service

6,982
29,126
6,386
48,696
2,013

Total Rides
% Change over last August

93,203
5.9%

Elderly/Disabled Rides
Demand Response
Bend Fixed Route
Community Connector
Recreation Service
Deviated Service
Total Rides

4,907
11,846
1,382
0
0
18,135

Demand Response
Bend
Redmond
La Pine
Madras
Prineville
Sisters
Total Rides
% Change
August-18

Rides
3,000
2,421
461
523
559
18
6,982
-2.4%

Fixed Route
Rt 1 South 3rd St
Rt 2 Brookswood
Rt 3 Newport
Rt 4 N. 3rd St
Rt 5 Wells Acres
Rt 6 Bear Creek
RT 7 Greenwood
RT 10 Colorado
Rt 11 Galveston

Rides
5,640
2,894
2,674
5,636
2,558
2,787
4,687
1,057
1,193

Comm. Conctr
Redmond/Bend
Prnvll/Redmond
La Pine/Bend
Madras/Redmond
Sisters/Redmond
Sisters/Bend
Wrm Spgs/Madras

7,154

Deviated Service
Madras
Warm Springs
Total Rides

Rides
743
1,270
2,013

August-18

1,228

Total Rides
% Change

29,126
-2.9%

August-18

30,000

Rides
2,111
604
515
1,107
354
273
1,422

Recreation Service
Mountain Service
Lava Butte
Ride the River
Total Rides
% Change
August-18

Rides
0
16,924
31,772
48,696
11.3%
43,761

33.9%
30.1%
22.6%
0.2%
9.4%
3.8%
100%

Total
6,839
100,511
13.6

Total Rides
% Change

6,386
8.1%

August-18

5,908

Dial A Ride Trip Purpose
(Redmond, Aug '19)
Work
Medical
Other
School
Shopping
Senior/Meal Center
Total

Lava Butte
191.9
1,812
88.2

Ride the River
497.6
3,111
63.9

Service Delivery & Performance Data
Revenue Hours
Revenue Miles
Rides/ Revenue Hour

Bend DAR
1,170.8
13,864
2.6

Service Days

Rural DAR
1,195.9
12,731
3.3

Fixed Route
2,608.5
35,054
11.2

Mountain Service
0.0
0
0.0
Customer Service

22

Incidents

0

Saturdays (Bend only)

5

Non-Prev Accdnts.

0

Sundays (Bend DAR only)

4

Prev. Accidents

4

Maj. Holidays w/ No Service
Maj. Holidays w/Serv Sat

0
0

Injuries

0

Cumulative Operations Financial Data (August '19 Fiscal Year To Date)
Bend DAR
Rural DAR
Fixed Route
Fixed Contract Cost (hours)
$16,925
$0
$36,694
Gen Admin Cost (hours)
$7,211
$29,650
$15,634
Driver Cost (hours)
$80,286
$86,285
$174,059
Other Ops Wages & Benefits
$41,627
$59,803
$90,247
Fuel Cost (miles)
$8,930
$6,977
$22,253
Vehicle Maint. Cost (miles)
$9,722
$3,334
$24,227
Other Operating Costs (hours)
$13,700
$26,350
$29,701
Total Cost
$178,401
$212,399
$392,814

August '19 YTD Rides
August '19 YTD Rev Hrs
August '19 YTD Rev Miles

Deviated Service
144.1
2,465
14.0

Safety & Security

Weekdays

Farebox Revenue
Cost/Ride
Cost/Revenue Hour
% Farebox Recovery (ops)

Comm. Conctr
1,030.5
31,474
6.2

CET Calls Received
CET ADA Denials

Complaints & Compliments (Aug '19)
4,565
0

Total Complaints

N/A

Total Compliments

N/A

1- Scratched top part of DAR van, 2 - mark on rear quarter panel, 3 DAR vehicle hit awing, 4 - hit bus mirror

Comm. Conctr
$0
$23,541
$68,506
$47,481
$15,322
$7,321
$20,920
$183,091

Mtn. Service
$0
$0
$0
$0
$0
$0
$0
$0

Ride the River
$0
$1,530
$33,623
$7,895
$3,400
$3,485
$2,415
$52,349

Lava Butte
$0
$5,302
$13,951
$8,702
$1,893
$1,028
$1,503
$32,380

Warm Springs
$0
$4,750
$15,944
$9,291
$3,396
$93
$494
$33,969

Total
$53,619
$87,617
$472,654
$265,047
$62,171
$49,210
$95,083
$1,085,401

$8,038
$29.83
$74.31
4.5%

$7,356
$27.55
$89.46
3.5%

$35,615
$6.63
$75.47
9.1%

$25,018
$20.33
$97.13
13.7%

$0
n/a
n/a
n/a

$111,804
$0.83
$52.06
213.6%

$41,216
$0.82
$82.33
127.3%

$1,857
$5.10
$72.66
5.5%

$230,905
$5.67
$79.04
21.3%

5,980
2,400.9
27,917

7,709
2,374.2
25,282

59,238.0
5,205.1
69,571

9,004
1,885.0
55,521

0
0.0
0

63,273
1,005.5
6,164

39,639
393.3
3689.0

6,656
467.5
12,275

191,499
13,731.5
200,419

Bend Fixed Route
Route 1 - South 3rd St
Route 2 - Brookswood
Route 3 - Newport
Route 4 - North 3rd St
Route 5 - Wells Acres / Reed Market
Route 6 - Reed Market / Wells Acres
Route 7 - Greenwood
Route - 10 - Colorado
Route - 11 - Galveston / 14th
Route - 12 - COCC / OSU
Route Unkn or Multiple Identified
Total Bend Fixed Route
Bend Dial-A-Ride
Rural Community Connector
Route 20 - Warm Spgs  Madras
Route 21 - Madras  Culver
Route 22 - Madras  Redmond
Route 24 - Redmond  Bend
Route 26 - Prineville  Redmond
Route 28 - Sisters  Redmond
Route 29 - Sisters  Bend
Route 30 - Bend  La Pine
Route Not Identified
Total RCC Fixed Route
Rural Dial- A-Ride
La Pine
Madras
Prineville
Redmond
Sisters
Service Area not Identified
Total Rural DAR Fixed Route
Recreational Service
Lava Butte
Mt Bachelor
Ride the River
Ride Bend
Total Recreational Services
Unable to Identify Service/Route
CSR / Ride Center Service
Dispatch / Scheduling Service
General Service Concern - Other
TOTAL of all Service Concern

DATA NOT
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AUGUST 2019
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CET Customer Concerns & Complaints by Service Type
November 2016
CET - Customer Concerns and Complaints by Service Type
Aug-19
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Cascades East Ride Center
“Your Transportation Specialist”
August 2019 Monthly Management Report
Total Calls Received
Number Calls Abandoned
Percent Abandoned
Total Outgoing Calls
Average Incoming Calls Per Day
Average Outgoing Calls Per Day
Average Wait Time (minutes)

8,537
990
11.6%
7,741
388.0
351.9
2:06

Total Medicaid Rides Provided
Other Ambulatory
Volunteer Ambulatory-Cent OR
Total Ambulatory Rides
Wheelchair
Stretcher
Secured
Fixed Route Bus
Travel Reimbursement Ride Payments

10,351
7,665
808
8,473
1,034
34
2
757
3,331

% of Ambulatory Rides Provided by Vols
Shared Rides
After Hours Rides
Cancellations
No-Shows
Total Trips Scheduled
Substantiated Provider Complaints
Substantiated CERC Staff Complaints

9.5%
973
165
1,525
428
17,216
5
4

Unsubstantiated/Inconclusive/Incomplete
Compliments
Eligible Clients
Unduplicated Clients Served - Ride Req't
% of All Eligible Using NEMT Services

12
6
48,189
1,711
3.55%

Ride Policy Denials-Total

107

TR Policy Denials - Total
** Not Eligible
Unable to Verify Appt
Untimely Reimbursement Request
Other

246
177
31
38
0

Capacity Denials -Total by Area
Deschutes Co
Crook Co
Jefferson Co
North Klamath

23
1
0
22
0

Capacity Denials -Total by Reason
*** Under 48 Hour Ride Request
Other (all other reasons)
Medicaid Rides by County
Crook County
Deschutes County
Jefferson County
North Klamath
Out of Area
Total

23
1
22

1137
10832
1185
76
253
13,483

Other Programs
FlexFund Rides
Veterans Program Rides
DHS Special Pay Rides

0
n/a
0

**Includes Non-covered service, not medicaid elig, not elig reimb, not closest provider.
*** Includes same day and under 48 hour requests
1
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CERC COMPLAINTS
Complaints

Program Rule
Unsubstantiated/Incomplete/Inconclusive
TOTAL COMPLAINTS
Provider Late to Client Pickup
Unsubstantiated/Incomplete/Inconclusive
TOTAL COMPLAINTS

Aug-19
1
1

1
1

Provider Missed Pickup
Substantiated
Unsubstantiated/Incomplete/Inconclusive
TOTAL COMPLAINTS

1
1
2

Driver Inappropriate
Unsubstantiated/Incomplete/Inconclusive
TOTAL COMPLAINTS

1
1

Miscellaneous Issue
Substantiated
Unsubstantiated/Incomplete/Inconclusive
TOTAL COMPLAINTS

3
2
5

Provider Safety Issue
Substantiated
Unsubstantiated/Incomplete/Inconclusive
TOTAL COMPLAINTS

1
4
5

CERC Staff
Substantiated
Unsubstantiated/Incomplete/Inconclusive
TOTAL COMPLAINTS

4
2
6

TOTAL SUBSTANTIATED COMPLAINTS
TOTAL UNSUBSTANTIATED COMPLAINTS
TOTAL COMPLAINTS
Total Provider Complaints
Total Brokerage Complaints
Total Program Rule Complaints
Total TR Complaints
Compliments
Provider Complimented
CERC Staff Complimented
TOTAL COMPLIMENTS

9
12
21
14
6
1
0
3
3
6
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CENTRAL OREGON
INTERGOVERNMENTAL COUNCIL
GENERAL FUND EXPENDITURES BY PROGRAM
FISCAL YEAR 2019-2020

Attachment E - July

FOR THE PERIOD ENDING
July 1 through July 31, 2019

Actuals by Business Unit YTD
ADOPTED EMPLOYMENT ECONOMIC
BUDGET
AND
DEVELOPMENT
FY 2019-20
TRAINING
& LOANS
Beginning Fund Balance (Working Capital)

3,815,484

280,570

462,549

CASCADE
EAST
TRANSIT
2,730,805

CASCADE
EAST RIDE
CENTER
192,580

OTHER
FACILITIES
ADMINISTRATIVE
RESERVE
21,917

296,981

TOTAL COIC
INCOME
STATEMENT

YTD
PRORATED
BUDGET
8.33%

BUDGET VS.
ACTUAL
YTD

3,985,402

3,815,484

169,918

29,548

12,970

16,578

Revenue
Transfers from Other Funds

155,636

-

29,548

-

-

58,553

-

-

Grants & Contracts with Other Agencies
State of Oregon

3,722,522

206

40,903

21,466

County & Local Government

8,116,292

253,142

94,464

9,609

Federal Government

3,154,727

124,648

Other Grants & Contracts

5,257,575

Investment Revenue
Other Revenue

-

47,964

553

1,642,760

23,007

-

-

-

120,113

212,241

351,163

912

5,383

380

-

334,031

44,190

-

43
-

121,127

310,210

(189,083)

401,404

676,358

(274,953)
(138,246)

124,648

262,894

683,518

438,131

576

7,846

3,997

3,849

15,495

372,532

136,897

235,636

245,387

Total Revenue Subtotal

22,097,476

401,555

285,940

582,729

410,096

44,233

16,071

1,740,624

1,841,456

Total Resources

25,912,960

682,125

748,489

3,313,534

602,676

66,150

313,052

5,726,026

5,656,940

(100,832)

Wages

5,385,935

88,216

46,130

240,309

58,484

-

-

433,138

448,828

Benefits

3,024,083

45,328

20,902

111,255

35,166

-

-

212,650

252,007

(39,357)

8,410,018

133,543

67,031

351,563

93,650

-

-

645,788

700,835

(55,047)
(295,314)

69,086

Expenditures
Personal Services

Total Personal Services
Total Contracting

6,983,817

67

36

245

285,948

375

-

286,671

581,985

Total Materials & Services

2,848,535

13,979

14,010

220,946

10,113

-

-

259,047

237,378

Total Capital Outlay

3,545,524

-

-

-

-

-

-

-

Total Debt Service

141,617

-

-

-

-

-

3,284

Total Expenditures

21,929,511

147,589

81,077

572,754

389,711

375

167,965

253,966

204,862

9,975

20,385

3,983,449

534,536

667,411

2,740,780

212,965

Net Profit
Total Working Capital & Net Position
Department Actual YTD Expense Compared
To Prorated Department Expense Budget

53%

57%

59%

78%

(15,690)

21,670

295,460

(295,460)

3,284

11,801

(8,517)

3,284

1,194,791

1,827,459

(632,669)

43,858

12,786

545,833

13,997

531,836

65,775

309,767

4,531,235

3,829,481

701,754

0%

45%

65%

Note: Beginning Fund balances are as of 6/30/18 as the final close of fiscal year 2018-2019 is still pending.
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
ECONOMIC DEVELOPMENT JURISDICTIONAL DUES ACTIVITY
Capacity Fund Balance as of July 31, 2019
PRIOR YEAR CARRY FORWARD

41,081.04

CURRENT YEAR CONTRIBUTIONS
Deschutes County
Jefferson County
Crook County
City of Culver
City of Prineville
City of La Pine
City of Metolius
City of Sisters
City of Madras
City of Redmond
City of Bend
Dues not used during current year, transferred back to dues account
TOTAL FY19-20 CONTRIBUTIONS
TOTAL FUNDS AVAILABLE FY19-20

3,109.00
3,109.00
44,190.04

FY 19-20 EXPENDITURES

NOTES

BOARD MTG
DATE APPRVD

$0.00
TOTAL FY19-20 EXPENDITURES

PROJECTED BALANCE AT YEAR END

CAPACITY FUND CONSIDERATIONS
The proposed project is appropriate for COIC

The project falls within the scope of the COIC purpose statements

The project is of regional significance

$0.00

44,190.04

OTHER CRITERIA
Creates economies
of scale
Leverages additional
resources

Supports regional
coordination

2
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2019 - JUNE 30, 2020
REPORT DATE: JULY 1, 2019 -JULY 31, 2019

ECONOMIC DEVELOPMENT ADMINISTRATION PROGRAM
INCOME STATEMENT:
REVENUE:
Note interest payments
Late payment penalties
Investment earnings
Total Revenues:

$

EXPENDITURES:
Charges for services
Total Expenditures:

2,315.84
41.25
1,971.32

$

5,738.98

Revenue over/(under) expenditures

4,328.41

5,738.98
$

(1,410.57)

CASH FLOW STATEMENT:
Cash beginning balance 7/01/2019:

INFLOWS:
Note principal repayments
Note interest payments
Note interest payments - accrued prior year
Total interest payments:
Penalty/loan fees
Investment earnings
OUTFLOWS:
Charges for services
Refund loan overpayments
Loans advanced

815,856.17

$ 9,190.47
4,041.07

$

52,478.57

13,231.54
82.50
1,971.32

67,763.93

10,738.22
52.94
-

10,791.16
56,972.77

Net of Inflows & Outflows:
Cash ending balance 7/31/2019:

$

872,828.94
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EDA PORTFOLIO
NOTES RECEIVABLE
Cascade Rack, LLC
LOHA Investments dba Marshall's Auto
Stringham Investments, LLC
David Flier
ILA Grace dba Dana Signs
Shawn Heather Armstrong/Panacea
The Meat Locker
Strictly Organic Coffee Co.
Warm Hearts, LLC
TOTAL NOTES RECEIVABLE:

7/1/2019
Beginning
Balance
83,895.74
12,210.82
85,647.08
158,509.89
83,548.01
218,630.41
108,041.99
91,622.85
336,446.12
1,178,552.91
7/1/2019
Beginning
Balance

RECEIVABLES:
Note interest
Due from COIC General Fund
TOTAL RECEIVABLE:
ACCOUNTS PAYABLE
CASH
PORTFOLIO BALANCE

07/01/2019 to 07/31/2019
Principal
Principal
Advances
Repayment

-

7/31/2019
Ending
Balance

4,041.07
48,659.71
52,700.78

-

5,113.04

Late Pmt.
Penalties

Loan
Fees

1,192.83
168.09
982.96
1,244.34
601.71
648.30
2,352.46
467.46
3,102.12

82,702.91
12,042.73
84,664.12
157,265.55
82,946.30
217,982.11
105,689.53
91,155.39
333,344.00

517.17
43.91
312.09
759.98
398.29
1,253.38
1,257.92
316.29
1,497.88

0.00
0.00
0.00
0.00
0.00
0.00
0.00
41.25
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

10,760.27

1,167,792.64

6,356.91

41.25

-

07/01/2019 to 07/31/2019
Increases

Interest
Payments

Decreases

Write-Off

7/31/2019
Ending
Balance

-

-

4,041.07
48,659.71
52,700.78

-

-

-

5,077.71

-

35.33

815,856.17

872,828.94

2,041,996.82

2,040,586.25
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2018 - JUNE 30, 2019
REPORT DATE: JULY 1, 2019 -JULY 31, 2019

INTERMEDIARY RELENDING PROGRAM

INCOME STATEMENT:
REVENUE:
Note interest payments
Late payment penalties
Loan packaging fees
Investment earnings
Total Revenues:

$

1,628.50
18.71
$

EXPENDITURES:
Charges for services
USDA IRP Note interest
Total Expenditures:

1,647.21

5,224.04
764.54
5,988.58

Revenue over/(under) expenditures

$

(4,341.37)

CASH FLOW STATEMENT:
Cash beginning balance 7/01/2019:
INFLOWS:
Note principal repayments
Note interest payments
Note interest payments - accrued prior year
Penalty/loan fees
Loan fee deposits
Investment earnings

$

$

623,105.66

4,849.71
1,628.50
4,027.46
18.71
10,524.38

OUTFLOWS:
Charges for services
USDA Note payment - principal
USDA Note payment - interest
Loan fees
Refund of loan overpayments

9,950.74
76.02

Net of Inflows & Outflows:

$

10,026.76
497.62

Cash ending balance 7/31/2019:

$

623,603.28
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IRP PORTFOLIO

NOTES RECEIVABLE

Jamie & Angel Roscoe-Cowboy Dinner Tree
Madras Point/Triple L Pizza
Shawn Heather Armstrong /Panacea
Sean S & Onya K Remer
RJL Venture Mgmt dba Ace Hardware Newport
Bradley Forseth dba Sunrise Pool & Patio
TOTAL NOTES RECEIVABLE:

OTHER RECEIVABLES
Interest
Closing Costs
Loan Processing Fees
TOTAL OTHER RECEIVABLES:

7/1/2019
Beginning
Balance

07/01/2019 to 07/31/2019
Principal
Principal
Advances
Repayment

173,643.55
175,621.94
218,014.16
43,151.77
94,468.23
248,143.84
953,043.49

7/1/2019
Beginning
Balance

0.00

7/31/2019
Ending
Balance

Late Pmt.
Penalties

Loan
Fees

615.68
1,437.26
651.83
266.14
1,320.64
558.16

173,027.87
174,184.68
217,362.33
42,885.63
93,147.59
247,585.68

965.75
577.39
1,249.85
471.02
1,011.86
1,380.09

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

4,849.71

948,193.78

5,655.96

0.00

0.00

07/01/2019 to 07/31/2019
Increases

Interest
Payments

Decreases

Write-Off

7/31/2019
Ending
Balance

4,027.46
0.00
0.00
4,027.46

0.00
0.00
0.00
0.00

4,027.46
0.00
0.00
4,027.46

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

PAYABLES
Due to COIC General Fund
Accounts Payable (note overpayment)
Rural Development Principal
Rural Development Interest
TOTAL PAYABLES:

4,760.40
76.02
900,185.77
2,798.81
907,821.00

0.00
0.00
0.00
764.54
764.54

4,726.70
76.02
0.00
0.00
4,802.72

0.00
0.00
0.00
0.00
0.00

33.70
0.00
900,185.77
3,563.35
903,782.82

CASH

623,105.66

623,603.28

PORTFOLIO BALANCE

672,355.61

668,014.24
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2019 - JUNE 30, 2020
REPORT DATE: JULY 1, 2019 -JULY 31, 2019

LOCAL JOB CREATION PROGRAM
INCOME STATEMENT:
REVENUE:
Note interest payments
Penalty/loan fees
Investment earnings
Total Revenues:

$

118.93
190.18
$

EXPENDITURES:
Charges for services
Total Expenditures:

309.11

Revenue over/(under) expenditures

309.11

309.11
$

-

CASH FLOW STATEMENT:
Cash beginning balance 7/01/2019
INFLOWS:
Note principal repayments
Note interest payments
Investment earnings
OUTFLOWS:
Charges for services
Loans advanced

$

$

1,035.38
118.93
190.18

1,344.49

309.11
-

309.11
1,035.38

Net of Inflows & Outflows:
Cash ending balance 7/31/2019:

81,287.46

$

82,322.84

Cash
Note Receivable - COIC Intermodal Transit Center

$

82,322.84
31,850.34

Portfolio Balance 7/31/2019

$

114,173.18

PORTFOLIO:
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CENTRAL OREGON
INTERGOVERNMENTAL COUNCIL
GENERAL FUND EXPENDITURES BY PROGRAM
FISCAL YEAR 2019-2020
FOR THE PERIOD ENDING
July 1 through August 30, 2019
Actuals by Business Unit YTD
ADOPTED EMPLOYMENT ECONOMIC
BUDGET
AND
DEVELOPMENT
FY 2019-20
TRAINING
& LOANS
Beginning Fund Balance (Working Capital)

3,815,484

280,570

462,549

CASCADE
EAST
TRANSIT
2,730,805

CASCADE
EAST RIDE
CENTER
192,580

OTHER
FACILITIES
ADMINISTRATIVE
RESERVE
21,917

296,981

TOTAL COIC
INCOME
STATEMENT

YTD
PRORATED
BUDGET
16.67%

BUDGET VS.
ACTUAL
YTD

3,985,402

3,815,484

169,918

59,930

25,939

33,991

Revenue
Transfers from Other Funds

155,636

-

59,930

-

-

-

-

Grants & Contracts with Other Agencies
State of Oregon

3,722,522

1,846

40,903

46,934

County & Local Government

8,116,292

262,920

135,379

9,609

Federal Government

3,154,727

194,593

16,580

Other Grants & Contracts

5,257,575

909

136,220

212,241

701,106

47,964

1,013

1,670

9,861

695

1,642,760

79,754

444,111

1,130

Investment Revenue
Other Revenue

-

-

174,199
-

95,508

-

620,420

(356,538)

1,352,715

(849,300)

211,173

525,788

(314,615)

1,050,477

876,263

174,214

1,054

14,374

7,994

6,380

30,990

555,985

273,793

282,192

79

263,882
503,415

Total Revenue Subtotal

22,097,476

541,035

390,682

722,757

877,130

95,587

32,045

2,659,236

3,682,913

(1,023,677)

Total Resources

25,912,960

821,605

853,231

3,453,562

1,069,710

117,504

329,026

6,644,638

7,498,397

(853,759)

Wages

5,385,935

167,690

89,406

432,241

116,018

-

-

805,354

897,656

(92,302)

Benefits

3,024,083

89,883

41,214

213,193

70,506

-

-

414,796

504,014

(89,218)

8,410,018

257,573

130,620

645,433

186,523

-

-

1,220,149

1,401,670

(181,520)

-

1,040,174

1,163,970

(123,795)

516,360

474,756

Expenditures
Personal Services

Total Personal Services
Total Contracting

6,983,817

912

187

376,778

659,709

2,588

Total Materials & Services

2,848,535

180,433

21,495

293,943

16,433

110

Total Capital Outlay

3,545,524

-

-

-

-

-

-

-

Total Debt Service

141,617

-

-

-

-

-

6,620

Total Expenditures

21,929,511

438,919

152,302

167,965

102,117

238,379

3,983,449

382,687

700,928

Net Profit
Total Working Capital & Net Position
Department Actual YTD Expense Compared
To Prorated Department Expense Budget

86%

78%

3,946

590,921

(590,921)

6,620

23,603

(16,982)

3,654,919

(871,615)

27,994

(152,062)

1,316,154

862,665

2,698

10,566

2,783,304

(593,397)

14,465

92,890

21,478

(124,068)

2,137,408

207,045

114,807

318,459

3,861,334

68%

86%

0%

72%

41,604

3,843,478

17,856

76%

Note: Beginning Fund balances are as of 6/30/18 as the final close of fiscal year 2018-2019 is still pending.
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
ECONOMIC DEVELOPMENT JURISDICTIONAL DUES ACTIVITY
Capacity Fund Balance as of August 30, 2019
PRIOR YEAR CARRY FORWARD

41,081.04

CURRENT YEAR CONTRIBUTIONS
Deschutes County
Jefferson County
Crook County
City of Culver
City of Prineville
City of La Pine
City of Metolius
City of Sisters
City of Madras
City of Redmond
City of Bend
Confederated Tribes of Warm Springs
Dues not used during current year, transferred back to dues account
TOTAL FY19-20 CONTRIBUTIONS
TOTAL FUNDS AVAILABLE FY19-20

FY 19-20 EXPENDITURES
Project and Program Development for Executive Director
CED Department Regional Admin and match requirements

19,555.00
3,109.00
3,779.00
2,979.00
548.00
220.00
811.00
1,888.00
8,686.00
26,633.00
68,208.00
109,289.04

NOTES
$12,500.00
$40,000.00

TOTAL FY19-20 EXPENDITURES

$52,500.00

PROJECTED BALANCE AT YEAR END

56,789.04

CAPACITY FUND CONSIDERATIONS
The proposed project is appropriate for COIC

The project falls within the scope of the COIC purpose statements

The project is of regional significance

BOARD MTG
DATE APPRVD
Perm Allocation
06/03/2019

OTHER CRITERIA
Creates economies
of scale
Leverages additional
resources

Supports regional
coordination

2
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2019 - JUNE 30, 2020
REPORT DATE: JULY 1, 2019 -AUGUST 31, 2019
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ECONOMIC DEVELOPMENT ADMINISTRATION PROGRAM
INCOME STATEMENT:
REVENUE:
Note interest payments
Late payment penalties
Investment earnings
Total Revenues:

$

EXPENDITURES:
Charges for services
Total Expenditures:

9,563.67
51.85
3,918.11

$

11,206.58

Revenue over/(under) expenditures

13,533.63

11,206.58
$

2,327.05

CASH FLOW STATEMENT:
Cash beginning balance 7/01/2019:

INFLOWS:
Note principal repayments
Note interest payments
Note interest payments - accrued prior year
Total interest payments:
Penalty/loan fees
Investment earnings
OUTFLOWS:
Charges for services
Refund loan overpayments
Loans advanced

815,856.17

$ 16,438.30
4,041.07

$

62,552.70

20,479.37
93.10
3,918.11

87,043.28

16,205.82
88.27
-

16,294.09
70,749.19

Net of Inflows & Outflows:
Cash ending balance 8/31/2019:

$

886,605.36
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EDA PORTFOLIO
NOTES RECEIVABLE
Cascade Rack, LLC
LOHA Investments dba Marshall's Auto
Stringham Investments, LLC
David Flier
ILA Grace dba Dana Signs
Shawn Heather Armstrong/Panacea
The Meat Locker
Strictly Organic Coffee Co.
Warm Hearts, LLC
TOTAL NOTES RECEIVABLE:

7/1/2019
Beginning
Balance
83,895.74
12,210.82
85,647.08
158,509.89
83,548.01
218,630.41
108,041.99
91,622.85
336,446.12
1,178,552.91
7/1/2019
Beginning
Balance

RECEIVABLES:
Note interest
Due from COIC General Fund
TOTAL RECEIVABLE:
ACCOUNTS PAYABLE
CASH
PORTFOLIO BALANCE

07/01/2019 to 08/31/2019
Principal
Principal
Advances
Repayment

-

8/31/2019
Ending
Balance

4,041.07
48,659.71
52,700.78

-

5,113.04

Late Pmt.
Penalties

Loan
Fees

2,342.04
297.32
1,839.61
3,447.90
2,006.29
1,300.32
3,509.03
467.46
5,624.43

81,553.70
11,913.50
83,807.47
155,061.99
81,541.72
217,330.09
104,532.96
91,155.39
330,821.69

1,077.96
116.08
750.49
2,565.06
793.71
2,503.04
1,906.54
316.29
3,575.57

0.00
10.60
0.00
0.00
0.00
0.00
0.00
41.25
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

20,834.40

1,157,718.51

13,604.74

51.85

-

07/01/2019 to 08/31/2019
Increases

Interest
Payments

Decreases

Write-Off

8/31/2019
Ending
Balance

-

-

4,041.07
48,659.71
52,700.78

-

-

-

5,113.04

-

-

815,856.17

886,605.36

2,041,996.82

2,044,323.87
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2018 - JUNE 30, 2019
REPORT DATE: JULY 1, 2019 -AUGUST 31, 2019

INTERMEDIARY RELENDING PROGRAM

INCOME STATEMENT:
REVENUE:
Note interest payments
Late payment penalties
Loan packaging fees
Investment earnings
Total Revenues:

$

6,991.23
35.00
$

EXPENDITURES:
Charges for services
USDA IRP Note interest
Total Expenditures:

7,026.23

10,995.95
1,529.08
12,525.03

Revenue over/(under) expenditures

$

(5,498.80)

CASH FLOW STATEMENT:
Cash beginning balance 7/01/2019:
INFLOWS:
Note principal repayments
Note interest payments
Note interest payments - accrued prior year
Penalty/loan fees
Loan fee deposits
Investment earnings

$

$

623,105.66

7,291.57
6,991.23
4,027.46
35.00
18,345.26

OUTFLOWS:
Charges for services
USDA Note payment - principal
USDA Note payment - interest
Loan fees
Refund of loan overpayments

15,756.35
76.02

Net of Inflows & Outflows:

$

15,832.37
2,512.89

Cash ending balance 8/31/2019:

$

625,618.55
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IRP PORTFOLIO

NOTES RECEIVABLE

Jamie & Angel Roscoe-Cowboy Dinner Tree
Madras Point/Triple L Pizza
Shawn Heather Armstrong /Panacea
Sean S & Onya K Remer
RJL Venture Mgmt dba Ace Hardware Newport
Bradley Forseth dba Sunrise Pool & Patio
TOTAL NOTES RECEIVABLE:

OTHER RECEIVABLES
Interest
Closing Costs
Loan Processing Fees
TOTAL OTHER RECEIVABLES:

7/1/2019
Beginning
Balance

07/01/2019 to 08/31/2019
Principal
Principal
Advances
Repayment

173,643.55
175,621.94
218,014.16
43,151.77
94,468.23
248,143.84
953,043.49

7/1/2019
Beginning
Balance

0.00

8/31/2019
Ending
Balance

Late Pmt.
Penalties

Loan
Fees

1,131.68
2,127.63
1,307.40
379.76
1,320.64
1,024.46

172,511.87
173,494.31
216,706.76
42,772.01
93,147.59
247,119.38

2,031.18
1,901.67
2,495.96
725.98
1,011.86
2,852.04

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

7,291.57

945,751.92

11,018.69

0.00

0.00

07/01/2019 to 08/31/2019
Increases

Interest
Payments

Decreases

Write-Off

8/31/2019
Ending
Balance

4,027.46
0.00
0.00
4,027.46

0.00
0.00
0.00
0.00

4,027.46
0.00
0.00
4,027.46

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

PAYABLES
Due to COIC General Fund
Accounts Payable (note overpayment)
Rural Development Principal
Rural Development Interest
TOTAL PAYABLES:

4,760.40
76.02
900,185.77
2,798.81
907,821.00

0.00
0.00
0.00
1,529.08
1,529.08

4,760.40
76.02
0.00
0.00
4,836.42

0.00
0.00
0.00
0.00
0.00

0.00
0.00
900,185.77
4,327.89
904,513.66

CASH

623,105.66

625,618.55

PORTFOLIO BALANCE

672,355.61

666,856.81
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2019 - JUNE 30, 2020
REPORT DATE: JULY 1, 2019 -AUGUST 31, 2019

LOCAL JOB CREATION PROGRAM
INCOME STATEMENT:
REVENUE:
Note interest payments
Penalty/loan fees
Investment earnings
Total Revenues:

$

223.64
375.09
$

EXPENDITURES:
Charges for services
Total Expenditures:

598.73

Revenue over/(under) expenditures

598.73

598.73
$

-

CASH FLOW STATEMENT:
Cash beginning balance 7/01/2019
INFLOWS:
Note principal repayments
Note interest payments
Investment earnings
OUTFLOWS:
Charges for services
Loans advanced

$

$

2,084.98
223.64
375.09

2,683.71

598.73
-

598.73
2,084.98

Net of Inflows & Outflows:
Cash ending balance 8/31/2019:

81,287.46

$

83,372.44

Cash
Note Receivable - COIC Intermodal Transit Center

$

83,372.44
30,800.74

Portfolio Balance 8/31/2019

$

114,173.18

PORTFOLIO:
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Memorandum
To:

Central Oregon Intergovernmental Council Board

From: Tammy Baney, COIC Executive Director
Date:

September 26, 2019

Sub:

2018 Diversity Equity Inclusion Commitment Update

Everywhere
Central Oregon Works

In April of 2018 the COIC board adopted a DEI Purpose Statement Commitment (included in this memo).
The board agreed on the following guiding principle, “That all citizens and communities of Central Oregon
deserve fair and equal access to resources and the opportunity to determine and achieve their full
potential.” At that time, the following commitment was made:
(Process Outlined in 2018)
COIC will develop the DEI policy and procedures through the following process.
1. Research DEI policies and procedures – identify applicable policies and procedures from other similar
organizations.
2. Internal Assessment – using readily available metrics, determine the degree to which COIC is already
supporting the guiding principle value stated above and identify gaps and areas for improvement.
3. Create the DEI Policy, Procedures, and a straight-forward Toolkit to guide action, from day to day
operations to strategic planning.
4. Evaluation – Commit to regular evaluation of performance, identify ways to improve, and celebrate
successes.
For a variety of reasons, the outlined process did not move forward.
With a renewed sense of importance, funds have now been identified and we are ready to fully engage this
important work. The first important step is an internal assessment of our organization.
We hope to achieve the following:
•

Better understand our internal diversity challenges

•

Clarify roles and responsibilities toward creating and maintaining equity and inclusion

•

Identify organizational strengths, gaps, and opportunities for growth

•

Set organizational priorities to enhance diversity, equity, and inclusion

The assessment will be led by the CED Team, alongside a consultant. We will report back to the COIC Board
once the assessment is complete.
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2018 DEI Purpose Statement Commitment
This Purpose Statement commits the Central Oregon Intergovernmental Council to develop a Diversity,
Equity, and Inclusion (DEI) Policy and Procedures as part of our upcoming 2019-2022 Strategic Plan Update
process beginning in summer 2018. This process will be guided by the following guiding principle: That all
citizens and communities of Central Oregon deserve fair and equal access to resources and the opportunity
to determine and achieve their full potential.
The DEI Policy and Procedures will help COIC achieve our Mission and Values, and will be developed to
address at least the following three core components of COIC’s commitment to DEI:
1. Serving Rural Communities. COIC serves all communities of Central Oregon, individually and as a
whole in regional projects, but we recognize that rural communities have disadvantages to
achieving their self-determined goals compared to urban centers, including:
a. Lagging economically on key indicators such as employment, wages, and business
development and growth.
b. Gaps in infrastructure and desired community amenities.
c. Less staff in local governments and associated civic organizations.
COIC recognizes that it has a particular role in serving the needs of rural Central Oregon communities, and
makes extra efforts to support these communities in projects and grant-writing; to “go the extra mile” to
ensure communication and coordination in rural communities, and to proactively identify resources and
solutions to rural community needs.
2. Engaging Disadvantaged Populations. COIC serves all Central Oregon citizens, but we know that
certain populations have additional barriers to achieving their self-determined goals. The definition
of these populations will vary depending on the issue and community, but often include low
income, seniors and youth, racial and ethnic minorities, persons with disabilities, veterans, and
other groups.
COIC will be strategic in engaging these populations in project and program development, in outreach
efforts, and will continue to research opportunities for assisting disadvantaged populations in achieving
regional economic development and quality of life goals.
3. Internal Practices and Hiring. COIC will work to ensure that employees that belong to
disadvantaged groups are welcome, empowered, and productive members of the COIC team, and
that the team as a whole is representative of the Central Oregon community.
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Memorandum
To:

Central Oregon Intergovernmental Council Board

From: Tammy Baney, COIC Executive Director
Date:

November 7th 2019

Sub:

ACTION REQUIRED: Increase Route 4 headway from 30 minutes to 45 minutes

Everywhere
Central Oregon
Works

On-time performance of Route 4 has declined since 2016, resulting in customer dissatisfaction and a lack
of confidence in the overall system.
Factors contributing to this decline include: (1) increased congestion on 3rd Street and cycling through
multiple traffic lights, (2) increased wheelchair boardings along the route, and (3) an unsafe delayed left
turn onto US 20 from Jamison Street.
Enclosed is a one-page analysis demonstrating the lack of on-time performance for Bend’s Fixed-Route 4
and customer dissatisfaction.
COIC is asking the Board for approval to increase the headway of Route 4 from 30 minutes to 45 minutes
Monday through Friday, starting January 2nd, 2020. Saturday’s schedule will remain the same. This will
place Route 4 on pulse with Route 2, 5, and 6.
It is also important to note, the Deschutes County’s Statewide Transportation Improvement Fund (STIF)
Plan includes adding additional frequency to Route 4, which in conjunction with this request, would
bring frequency to 20-25 minutes starting in the spring of 2021. The Deschutes County STIF Plan also
asks for funds for traffic signal prioritization equipment along 3rd Street, which would further improve
on-time performance along this route.
COIC looks forward to the discussion and decision-making process regarding this service change request.
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Route 4 On-Time Performance

Source: RouteMatch

Route 4
On-Time
Late

2017
39.3%
60.6%

2018
30.8%
69.0%

Through September 2019
21.1%
77.1%

Oct. 2017
74
179
29.2%

Oct. 2018
181
121
59.9%

Apr. 2019
187
335
35.8%

Oct. 2017
2
9
18.1%

Oct. 2018
3
14
17.6%

Apr. 2019
3
12
20%

Route 4 Related Announcements
Announcements
Route 4
All Other Routes Combined
Route 4’s Percentage of
Announcements

Source: RouteMatch

Route 4 Customer Complaints - Snapshot
Complaints
Route 4
All Other Routes Combined
Route 4’s Percentage of
Complaints

Source: RouteMatch

Operator Survey Results – CET Master Plan Draft
Overall Feedback Highlighted in Plan

“Bend’s fixed-route 4 was identified as the most difficult route
to keep on schedule (39% response)”

Question: Are there streets, intersections, or turns that are
difficult to navigate?

“Many suggested lengthening the run time to 45 minutes and
modifying the route to exclude the left-turn movement from
Jamison Road to Highway 20.”

Question: What recommendation do you hear from
passengers?
Question: Rate on maintaining on-time performance

“Providing on-time service (20%)”
“34.6% rated it as Difficult”

Source: 2019 CET Master Plan Surveys

Examples of Recorded Customer Complaints
WHO: Bethany Eldridge
Number : 360-556-6312
WHAT: Frustrated that the bus system is failing, and not ever on time. She has tried to ride the bus 16 times and has been on
time once. She would like to be notified of community meetings to give her input on transportation. She would like to be
involved in helping this system become better. She would like to be emailed on any upcoming meeting. Her email is
bethanyhomeroad@hotmail.com
WHO: John Gamboa
Number : (541) 317-9047
WHAT: ROUTE 4 / 7787 /John says he is senior citizen, he is very frustrated with ROUTE 4 being late every day between 11:00
am - 2:00pm. He feels that if we post a schedule we should follow it. He said, "There has to be something to correct this route,
whoever directs these needs to get on the ball." He has called several times about this route before.
WHO: Art Lindhom - 541-390-1906
WHAT: Art is upset that the Route 4 is running consistently late.
WHO: Brittany Hills - (541) 771-0410
WHAT: Route 4 fell so far behind it skipped it's 1600 run causing a client to miss the route 24 CC to Redmond.
Source: RouteMatch
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL POLICY
POLICY TITLE: Record Retention and Destruction
POLICYUMBER: A13
EFFECTIVE DATE: 4/6/17
REVISION DATE: 9/11/19
BOARD APPROVED: 4/6/17

STATEMENT OF POLICY
It is the policy of Central Oregon Intergovernmental Council (COIC) to manage records from creation to
final disposition in accordance with Oregon public records laws (ORS 192.410 to 192.505), as well as
Oregon Administrative Rules relating to local government record retention and all applicable Federal record
retention guidelines and/or specific grant requirements required by grantors.
APPLICABILITY
This policy applies to all COIC departments and offices.
DEFINITIONS
“Archive” means to retain permanently within a department.
“Destroy” means to delete (electronic records), recycle (paper records that do not contain confidential,
sensitive, or protected information), or shred (paper records with confidential, sensitive, or protected
information).
“Public Records” carries the same meaning as that established by ORS 192.005, and means any information
that:
• Is prepared, owned, used or retained by COIC regardless of physical form or characteristics
• Relates to an activity, transaction or function of COIC; and
• Is necessary to satisfy the fiscal, legal, administrative or historical policies, requirements or needs of
COIC.
“Retain” means to keep for a period of time but not permanently.
POLICY
All COIC employees will retain, archive, and destroy public records in accordance with the Oregon
public records laws (ORS 192.410 to 192.505), as well as Oregon Administrative Rules relating to
local government record retention and all applicable Federal record retention guidelines and/or
specific grant requirements required by grantors. The department/office that creates the record (or
receives the record from an outside entity) is responsible for proper retention of the record.
However, this does not mean that the responsible department needs to maintain duplicates of
records that are kept centrally.
1
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I.

Records That Are Not a Public Record

ORS 192.005(5) defines what is not a public record. For example:

•
•
•
•

Extra copies of a document, preserved only for convenience or reference.
A stock of publications.
Messages on voice mail or other telephone message storage and retrieval systems.
Spoken communication that is not recorded.

Additionally, although not specifically mentioned in ORS 192.005(5), more examples of records that are
not a public record include the following:

•
•
•

Listserv messages, advertisement, junk mail/spam
General mailings such as blood drive announcements, timesheets are due, etc.
Reference material (articles, magazines, books, etc.) that were not produced by the
COIC and are not unique or specific to COIC.

Records that are not classified as a public record do not need to be retained.
II. Public Records and Criteria for Retention/Archive
A public record includes any written communication containing information relating to the conduct of
COIC’s business, regardless of physical form or characteristics (email, hand written, computer generated).
Attachment A lists common public records. A public record falls under the record retention law if the
record meets all three (1 - 3) of the following criteria:

1. Is prepared, owned, used or retained by a COIC employee; and
2. Relates to an activity, transaction or function of a COIC department; and
3. Is necessary to satisfy the fiscal, legal, administrative or historical policies,
requirements or needs of the COIC. Generally, records fitting these criteria are listed
under Oregon public records laws (ORS 192.410 to 192.505), as well as Oregon
Administrative Rules relating to local government record retention and all applicable Federal
record retention guidelines and/or specific grant requirements required by grantors.
A public record must be retained for the time specified by the Secretary of State’s “County and Special
District Retention Schedule.” A record with a permanent retention requirement must be archived as a
paper document or in microfilm.

2
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III. Public Records that Do Not Need to be Retained
In addition, although still considered a public record, there is generally no retention requirement
for the following records (please note: an employee may choose to retain for business purposes):

•
•
•

•
•
•

Drafts
Databases, spreadsheets, and other structured data held in a computer that
changes frequently.
Emails - unless the content meets the requirements contained in Section II,
items 1 – 3, of this policy. For example, if an email constituted a contract
between the COIC and a vendor, it would require retention. If the email
included an attached PDF of a final signed contract, the contract would need
to be retained, not the email message transmitting the contract.
Texts – unless the content meets the requirements contained in Section II of
this policy, items 1 - 3.
Social media postings and correspondences - unless the content meets the
requirements contained in Section II, items 1 – 3, of this policy.
Instant messages (such as a message using “Jabber” or other instant message
system).

IV. Options for Retaining Records
There are three options for retaining electronic records:

1. E-filing system
2. Print and file
3. Hybrid
There are three options for retaining paper records:

1. File
2. Scan and save electronically
3. Hybrid
Each department head shall decide the best method to retain its records in accordance with the
Oregon public records laws (ORS 192.410 to 192.505), as well as Oregon Administrative Rules
relating to local government record retention and all applicable Federal record retention
guidelines and/or specific grant requirements required by grantors. Best practice is for
departments to use a functional filing system for electronic and paper records that categorizes the
types of record and/or organizes by broad functional areas, and groups records by retention
requirements. Folders, electronic or paper, are not recommended to be used as “keep forever”
piles. It is also not recommended to use paper or electronic personal folders (such as the “h”
drive, “c” drive, or a file cabinet located in an employee’s office/cubicle) to store records
requiring retention. The COIC Administration Office and Information Technology Department
are available for consultation by departments.

3
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V. Suspension of Destruction of Records
Upon receipt of a Litigation Hold memorandum or other note from COIC’s Legal counsel, destruction n
of all specified records shall be immediately suspended in accordance with the terms of the notice.
Approved by COIC’s Board of Directors’ Chair

Jerry Brummer
Crook County Commissioner
COIC Board Chair

Board Approved 04/06/2017

ATTACHMENT A
Common Public Records for COIC

•
•
•
•
•
•
•
•
•
•
•
•
•
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Contracts
Leases
Emails related to COIC’s business
Intergovernmental Agreements (IGAs)
Purchasing records
Payroll records
Personnel records
Customer survey responses
Press releases
Department reports
Minutes from Board meetings
Staff reports that go to the Board of Directors
Policies

Board Approved 04/06/2017
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New leaders join the Crook County School
District
Central Oregonian
Tuesday, September 10, 2019
School district adds several new people to its administrative team this school year

CENTRAL OREGONIAN - CCSD added several new people to its administrative team this school year.

As the school year unfolds, Crook County School District has welcomed a number of new faces to
the leadership staff at the district.
New assistant principals started the first week of school at Barnes Butte Elementary and Crook
County Middle School. Pioneer Alternative High School gained a new assistant principal as well, and
the Nutritional Services department has a new supervisor.
Denny Bauldree is the new Crook County School District nutritional services supervisor. His main
responsibilities are to serve safe and wholesome food to students. Bauldree has held several
positions in the restaurant industry. He worked for Panera Bread for 12 years as a Joint Venture
General Manager and opened and operated several different locations during his tenure there. He
has also managed at several other well-known restaurants. He looks forward to implementing more
scratch-made foods and stepping away from some of the ready-made items.
Michelle Zistel has taken the helm as the new assistant principal at Barnes Butte Elementary. Zistel
most recently assisted with school improvement and English Language Learner programs at the
Culver School District. She has been in the education field since 1985, working as an elementary
school teacher, middle school math teacher, PE teacher, and instructional coach. Zistel has three
children, an "A+ husband," and three small grandbabies. As BBE Assistant Principal, Zistel will use
her extensive academic background to increase school improvement. She will coach students into
good decisions, create a culture where students want to come to school, and be visible and
approachable to families. This year, she looks forward to building relationships with BBE students,
parents and staff members and supporting the mission of the district.
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Crook County School District Superintendent Dr. Sarah Johnson recently appointed Pete Goodrich
as assistant principal of Pioneer Alternative High School, under the leadership of Principal Michelle
Jonas. He will also oversee the alternative education programs at Central Oregon Intergovernmental
Council and Rimrock Trails, and coordinate support for students receiving tutoring services.
Goodrich has served as lead teacher at Pioneer High School since 2005 when the school opened.
He earned a Master's Degree in Educational Leadership and a Preliminary Administrator License in
2008 and completed his Professional Administrator License coursework this spring.
Johnson said she is pleased that Goodrich will take on his new role, having worked so well with
alternative education students for many years.
"He never raises his voice, he's always calm, and he's so flexible," she says of Goodrich.
Jason Ritter will serve as the new student services coordinator at Crook County High School, where
he is responsible for building management. He supports students and staff on disciplinary issues,
brings positive behavioral supports to students, and promotes school initiatives such as positive
behavior intervention, AVID and Character Strong. He says care, compassion, relationships and
accountability are all critical components of his position. He will partner with students, staff and
parents to help all students be successful and to accomplish their dreams.
Ritter spent the last two years coordinating the Redmond School District's alternative education
program at Redmond High School. He spent 13 years working as a teacher and English Language
Acquisition Specialist in the Salem area before relocating to Powell Butte. From 2014-2017, he
taught social studies at CCHS. Mr. Ritter and his wife have five children who are active in 4-H. He is
thrilled to be back and fully vested in the community. He says the opportunity to return and serve the
students and staff of CCHS feels like a privilege and an incredible head start on what he expects is
going to be a wonderful year.
Marques Hase has started the new year as the new assistant principal at Crook County Middle
School, where he will focus on student and teacher support. Hase previously worked in the
Redmond School District as a middle school Dean of Students and Athletic Director. While working
in Redmond, he taught middle school social studies, leadership and the AVID Elective and enjoyed
coaching football, baseball and wrestling. His wife works as a fourth-grade teacher at Crooked River
Elementary. They have two children, a 3-year-old son and a 6-year-old daughter, who will be a first
grader at Crooked River Elementary.
This year, Hase is looking forward to being a part of the Crook County School District and hitting the
ground running to join the well-established middle school team.
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Editorial: Bend should back OSU transit service

A Cascades East Transit bus driver Mt. Washington Drive in 2018 (Ryan Brennecke/Bulletin file photo) 7533971

Bus service in Bend is fine as far as it goes. But it isn’t yet where many
who support transit want it to be.
Oregon State University-Cascades — along with some other partners
— is trying to do something to improve it, and the Bend City Council
should back it.
Councilors are scheduled to vote Wednesday on giving OSU-Cascades
up to $90,000 to support having an app-based, on-demand shuttle
service to help serve OSU-Cascades.
No bus route in Bend runs directly between OSU-Cascades and
Central Oregon Community College. Cascades East Transit, which
runs the bus system, canceled it in 2018 because of lack of ridership. It
was averaging 21 riders a day.
If there aren’t enough riders to support a regular route, it made sense
to cancel it. But there are still students and others who need rides.
Transit is a way to provide them, put less traffic on the roads and
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create less of a parking issue around campus — than if the transit
riders all drove their own cars.
The service called Ride Bend is already running, offering free shuttle
rides to any member of the public seven days a week through Sept. 22.
It will switch to weekdays after that date through the middle of
December. Riders can summon a ride through the Ride Bend app or
call 1-866-921-8924. This summer it served people bounded by
Portland Avenue to the north, the Bend Parkway to the east, 14th
Street to the west and Reed Market Road to the south. It would also
pick people up at the Hawthorne bus transfer station. The fall service
area basically serves the more immediate area between OSU-Cascades
and COCC.
The agreement between the city and OSU-Cascades requires OSU to
collect data on how well the system works and report that information
back.
“Current cost per vehicle hour is $49, including vehicles, technology,
and labor,” according to a Cascades East Transit report. Numbers for a
July 1–Sept. 4 pilot were 4,249 total rides, or about 65 rides per day.
Is this the future of transit for Bend or a bridge to the future? Maybe.
Maybe not. The problem — as always — is paying for it.
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Looking Back
Madras Pioneer
Tuesday, September 17, 2019

In 1994, DVWD finishes new 20-inch domestic water line from J Street to the Madras
Industrial Park.

MADRAS PIONEER LOGO - The Madras Pioneer looks back over the past 100 years of newspaper archives.

100 YEARS AGO
September 11, 2019
Without a doubt the Madras Union High School will open next Monday morning the most
successful school term which it has yet experienced. Although, since its inauguration in 1912, it
has each year steadily increased both in size and efficiency, prospects at this time are brighter,
for a successful season than they have ever been before at the opening of the term.
With large graduation classes from the public schools in the 11 districts represented, the return of
a large number of boys who were delayed entering the higher grades last year by their entering
the Army service and the increase in population in the territory covered by the district every
indication leads to the belief that this year's enrollment will be considerably larger than that of
any former year. The corps of teachers this year promises to be an exceptional staff of teachers.
The new principal, Professor George Gabriel, a graduate of the University of Oregon, with eight
successful years of teaching behind him, principal of the high school at Dayton, Oregon, at the
time of his entrance into the United States Army in 1917, comes here with the best of records
and recommendation. He is not only a successful teacher, but has established an enviable
reputation as a coach of athletics, particularly in baseball and basketball.
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John W. Sutherland, a native of Scotland, who has traveled extensively in Europe, and a graduate
of Willamette University, will teach French and Latin. Miss Emma Laird, who received her
Bachelor of Arts degree from the University of Oregon last spring will have the history and
English departments. Miss Florence Munson, a graduate of a leading Portland business college,
with several years of practical business office experience, will have charge of the commercial
department of the Madras High School.
75 YEARS AGO
September 7, 1944
After the usual summer holiday the Sahalee Club will meet next Tuesday evening, Sept. 12, at
7:30 p.m., at the home of the president, Mrs. Gillis Dizney.
Plans have been made for the study of India this year, and with the help of the state library, an
interesting program has been prepared. Meetings are scheduled for the second and fourth
Tuesday evenings during the school year with a recess during December and January. In addition
to the regular literary program two meetings will be given over to entertainment and social
activities.
A special effort is being made to contact ladies who are interested in the study of good literature
and civic enterprises and membership may be had by applying to the president or any member
who may be easily contacted. The nominal sum of 50 cents per year, is charged as dues, which
amount so collected is used to offset the expenses of the club.
The history of the Sahalee Club is an interesting one and the accomplishments are worthy of
commendation.
In the year 1916, the club was organized by a group of women who felt the need of library
facilities and other improvements for Madras. The club grew and was incorporated in 1920.
Many and various means such as food sales, chicken dinners, etc. were used by these worthy
women as means for raising funds to carry out the program outlined and in spite of drought,
depression and other obstacles, land was purchased for a park, the library project was launched,
and a tract of 7 acres of land adjoining the city limits was purchased and is now held by the club.
With the agreement in 1940 of the city and county to take over the future care and improvement
of the park, the club has been relieved of that burden and gratefully bows to the authority of
those municipalities.
The objective of the club for this year is to enlarge membership to the point where we can plan
some project for the betterment of our city. Help and cooperation is asked by those who are
willing to join the ranks of the club in the plan for the year.
50 YEARS AGO
September 11, 1969
The Madras City Council Tuesday night accepted a bid of $17,100 from Madras contractor Louis
Kowoloski for the construction of a new city hall building. Work is scheduled to begin
immediately in razing the old structure on Sixth Street to make way for the new building.
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Kowoloski was the sole bidder on the proposed project. At the August council meeting, only one
bid was received and the council deferred action in order to call for more bids. With still only
one bid this month, the council decided to accept Kowoloski's bid with the general feeling that if
the project was stalled further "another year might slip by with no new city hall." The present
structure was built in 1912.
25 YEARS AGO
September 7, 1994
Deschutes Valley Water District put the finishing touches on a new 20-inch domestic line that
runs from J Street in Madras to the industrial park north of town.
The three-and-a-half mile line, engineered by Deschutes Valley's Ed Pugh, is actually an
extension of a transmission main that begins at Opal Springs, the sole source of supply for the
district.
The $847,000 project is a joint effort between the district, the city of Madras and the U.S.
Department of Commerce.
Labor and equipment were supplied by the district, with assistance from the city. The city of
Madras is providing administration of the line and the commerce department funded
approximately 60% of the project through an Economic Development Administration grant.
Central Oregon Intergovernmental Council was instrumental in obtaining the grant.
Capable of carrying 7,000 gallons of water per minute, the line effectively triples the volume of
water previously available at the industrial park. District Manager Bob MacRostie said that
should be enough water to cover projected growth for at least the next 20 years.
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Plan charts Bend area's
transportation future to 2040
Nearly $500 million set, but lots more needed
By:
Katie Zuniga

Posted: Sep 17, 2019 12:14 PM PDT
Updated: Sep 17, 2019 07:42 PM PDT
Bendarea transportation plan
BEND, Ore. - It's no secret that Central Oregon is still growing.
By 2040, Bend's population is expected to grow to 150,000 people.
A long-range, massive transportation project is in the works that will affect all forms of
transportation.
Whether you walk, ride a bike, take a bus or drive a car, the hope is the plan will
improve your commute.
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Funds have been confirmed for nearly half a billion dollars, but that's not even half of the
funds needed for the total project list.
Ideas being considered for Phase 2 of the Bend Metropolitan Transportation Plan
include an overcrossing on Highway 97 at China Hat Road, creating pullout areas so
bus stops are off the roadway, and a pedestrian crosswalk for Highway 20 at Tumalo.
Cascades East Transit suggested a new fixed-route connection between Bend's
Hawthorne station, the Redmond transit hub and the Redmond Airport.
On Tuesday, Tyler Deke, the manager of Bend’s Metropolitan Planning
Organization, said, "Our next step is going to be identifying what we're going to do as
part of Phase 2. That's going to really be linked to and determined by all these other
planning efforts underway in the region, and how soon we'll get information out of those
projects and programs, and how we can fit all that into our efforts."
There are more items on the wish list of projects totaling more than $400 million.
A couple of the projects include Phase 2 of the North Highway 97 Corridor project,
several changes on the Bend Parkway, and improving the railroad crossing on Reed
Market Road.
Funds for the projects would come from sources such as a state 2 percent gas tax,
federal grants, and local transportation system development charges.
A draft of the plan is available on the city of Bend's website, along with more
information about the metro planning organization.
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Editorial: Should buses get priority at Bend
traffic lights?

Cascades East Transit buses. (Richard Coe/The Bulletin) 9155967
View larger image | Buy photo

A-A+

Should buses in Bend get the green light? Should red lights be sped up
when a bus is waiting to go through an intersection?
It’s just a topic of discussion now, but the idea is on the table in a
paper prepared for Cascades East Transit. CET is the organization that
runs the bus system in Central Oregon.
The recommendation is that CET should work with the city of Bend
and the Oregon Department of Transportation to implement the
system in Bend. The technology would “reduce the wait time for buses
at traffic signals by holding the green” and reducing the red when a
bus is detected. It could be turned on at all times or just when a bus is
running late.
The system may increase the convenience and reliability of riding the
bus, said Tammy Baney, the executive director of Central Oregon
Intergovernmental Council, the parent organization of CET. She said it
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can work up to about 500 feet from a signal. It’s being considered for
the major east/west and north/south corridors in Bend.
There’s no question that public safety vehicles should get priority in
moving through traffic and intersections. It’s less clear for transit.
For now, for better and worse, the car is king in Bend. But
transportation is going to change. Driverless cars may one day be
commonplace. Bend will continue to face pressure to make riding
bikes safer, particularly through busy intersections. And it is very
likely as Bend grows, more people will be riding the bus — or want to.
New technologies can create unforeseen problems, though. For
instance, would it conflict with giving emergency vehicles priority in
getting through an intersection? Would public feedback be negative?
Does the cost create enough of a benefit? Is there some other
investment where the public would get more bang for its buck?
Despite those concerns, Cascades East Transit is going to need to
experiment as it attempts to better serve Central Oregon. It deserves
the flexibility to do that.
If you are reading this online or can, you can click on this link and give
us a sense of how you feel about the idea of giving buses the green
light.

