Central Oregon Intergovernmental Council
BOARD MEETING AND STRATEGIC PLANNING AGENDA

Thursday, November 7, 2019
3:00 pm -7:00 pm
Sleep Inn & Suites
1847 N HWY 97, Redmond, OR, 97756, US

3:00

1 Call to Order and Introductions

3:05-3:10

2 Public Comment

3:10-3:15

3 Consent Agenda
a
b
c
d
e

3:15-7:00

Action Attachment A-D
Attachment A
Approval of Board Minutes: August 1, October 3, and 21, 2019
Attachment B
Staff Report November, 2019
Attachment C
Cascades East Transit Monthly Management Report: August and
September, 2019
Attachment D
Cascades East Ride Center Monthly Management Report: August,
and September, 2019
Attachment E
Financial Report – July and August (year-end (6/30/19) and quarter
end (9/30/19) will be presented at the December meeting)

4 Strategic Planning
Christy McLeod, Strategic marketing, communications, business development, market expansion
and public relations consultant, will lead the Mission/Vision, and Strategic Planning.

a Mission / Vision Refresh
b Strategic Planning Update

6 Adjourn

334 NE Hawthorne Ave., Bend, OR 97701
541-548-8163 – Fax 541-923-3416
Office Locations: Bend, Madras, Prineville, Redmond

Attachment A
Central Oregon Intergovernmental Council
Board Meeting Minutes
Date:
August 1, 2019

City of Redmond Public Works Department
243 E Antler Ave., Redmond, OR

Prepared by: B. Taylor
Reviewed by: T. Baney

COIC Board Members: Commissioner Wayne Fording, Jefferson County; Commissioner Patti Adair, Deschutes County, Commissioner Jerry Brummer, Crook
County; Councilor Andrea Blum, City of Sisters; Councilor Barb Campbell, City of Bend; Councilor Bartt Brick, City of Madras; Councilor Connie Briese, City of
La Pine; Councilor Gail Merritt, City of Prineville; Councilor Jay Patrick, City of Redmond; Katy Brooks, Appointed Board Member representing Deschutes
County, and Thomas O’Shea, Appointed Board Member representing Deschutes County.
COIC Staff: Tammy Baney, Executive Director; Michelle Williams, Fiscal Services Manager; Scott Aycock, Community, Economic Development (CED) Manager;
Derek Hofbauer, Outreach and Engagement Administrator; Andrea Breault, Senior Transit Planner, and Jim MacKinnon, Loan Manager.
Guests: Theresa Conley, Region 4 Transit Coordinator, ODOT
Agenda
Call to Order
Public Comment
Consent Agenda

ODOT Subrecipient vs.
Contractor

Discussion

Action Item

Chair Brummer called the August 1, 2019 meeting of the COIC Board of Directors to order at 5:39 pm
Introductions were made by all those in attendance.
There were no public comments.
Chair Brummer asked the Board if there were any questions or comments regarding the consent agenda. He
entertained a motion for approval of the consent agenda including minutes from the June 6, meeting as
written. Commissioner Adair made a motion to approve the consent agenda, Councilor Brick seconded; the
motion carried.
Fiscal Services Manager, Michelle Williams introduced Theresa Conley, Region 4 Transit Coordinator with
ODOT to the Board. Ms. Williams informed the Board Ms. Conley was invited to the meeting to keep the board
informed of current region-wide projects that affect not only COIC but Cities and Counties as well.

Motion: Commissioner
Adair made a motion to
approve the consent
agenda, Councilor Brick
seconded; the motion
carried.

Ms. Williams noted that the City of Redmond, Sisters, Madras, Prineville (hereafter known as “Cities”),
Deschutes County and the Confederated Tribes of Warm Springs (hereafter known as “Tribe”) are being
required to perform a procurement process for their pass down 5310 funds. 5310 funds from ODOT are
Federal Transportation Administration funds used to enhance mobility for seniors and people with disabilities.
5310 funds are given to and passed down from Cities, Deschutes County, and the Tribe to COIC to provide
services. During the most recent contract renewal, a concern was raised if COIC should be a contractor or sub1
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recipient for those funds. Ms. Conley informed the Board that historically there has been a purchase service
arrangement between COIC and Cities, Deschutes County, and the Tribe with no procurement process needed
because typically a procurement process was not needed between two public agencies however because
agencies with purchase service agreements get a much more favorable match rate, a procurement process is
now required by the FTA regardless if the two agencies are public or not.
Ms. Conley reported that COIC could apply for the funds directly, eliminating the need for the procurement
process however they would receive a 50% match rate; with a procurement process, COIC would receive a
10.2% match rate. She added that because applications have been submitted and awards made, in the short
term it would make sense to go through the procurement process. Ms. Conley noted that for the years 21-23,
COIC may want to talk regionally about funding arrangements and if a different structure would make sense.
Ms. Williams informed the Board that COIC will be providing gap service until contracts are awarded. She
added that Cities of Madras, Sisters, and Prineville are not paying for their service directly, they are part of a
bigger pie. She said in the future as more local and state funding is available, they could look at going back to
the 50/50 match rate.
Ms. Conley conveyed that the next steps would be having each jurisdiction host a procurement process
according to their policy and consistent with the FTA procurement guidelines. She added that she is available
as a resource.
Katy Brooks, appointed Board Member representing Deschutes County, inquired about the time it would take
for the procurement process to be completed. Ms. Conley said she expects procurements could be completed
around the October/November timeline.

CET Transit
Master Plan

Ms. Baney added that COIC’s resources are available to any of the partners around the table affected by the
procurement requirement.
Andrea Breault, Senior Transit Planner, reminded the Board that the presentation given in May by Derek
Hofbauer, Outreach and Engagement Administrator was an overview of the STIF master plan process. She
noted her presentation today would be an update on the projects. Ms. Baney added that the agenda notes the
presentation is an action item however, it is only an update.
Ms. Breault reported that the transportation team is 8 months into the process, working closely with Kittleson
Associates and thus far have created an existing conditions memo specifically what exists in terms of service, a
planning precedent memo, short term implementation memo, and have collected 425 completed rider
surveys. She added that into the fall and winter, long-range planning efforts will be the focus.
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Results from the rider survey were reviewed. Overall the rider results showed that many who take the bus take
the bus for work, are in the 25-34 age bracket, are lower-income, and walk to their bus stop. Operators of the
busses were also surveyed and common themes included difficulty in navigating some streets, the need for
better radio communications, and scheduling and break concerns.
Ms. Breault informed the Board that with the funds from STIF payroll tax, additional money from the Bend
MPO, and a grant Scott Aycock submitted in 2015 and received this year, CET will be looking to increase
frequency to all routes as well as weekend routes, enhancing bus stops, and acquiring a new radio system. She
added that with the help of the consultants they will also be discovering ways to increase service to attract
choice riders, as well as investigating the need and feasibility for an airport shuttle.
Ms. Breault noted that the second round of open houses are scheduled for the fall and at that time, Cities will
be able to pull out their individual plans that are part of the master plan.
Ms. Baney reminded the Board that the Transportation Department is without a manager. She thanked Derek
Hofbauer, Outreach and Engagement Administrator; Andrea Breault, Senior Transit Planner, and Marty
Hopper, CET Operations Manager for all they have been doing for the organization during this transitional
time. She noted that the planning process is critical because funds from STIF are directly linked to specific
projects thus it is important people participate and get their ideas on a plan.
Ms. Breault added that two themes emerged that were not in the existing plan but will be prominent in the
next plan include providing services to areas such as Crooked River Ranch and Juniper Canyon as well as microtransit specifically more on-demand tailoring and trying to keep up with Uber and Lift. Andrea reminded the
Board that if something is missing on the current plan to please let her know so they can add it to the next one.
She added the goal is to have the master plan ready for adoption early spring.
Financial Report

Areas of land to be used as “park and rides” were discussed.
Fiscal Services Manager, Michelle Williams informed the Board that the June financial report will look different
once the year is closed. She added that they would like to skip the June financial presentation going forward
so Board members have an accurate financial picture when the year is closed.
Ms. Williams reviewed each business line with the Board. She explained that many programs will end with a
net zero for the year end and due to grant regulations, some programs with money specific for a project will
have that money roll over into the next year without impacting the budget.

Motion: Councilor
Campbell made a
motion to approve
COIC’s June financials;
Commissioner Adair
seconded, the motion
carried.
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The Board was informed that the organization will be using 7% of its fund balance to support their programs
this year. Councilor Brick added that by the end of the next business cycle the organization’s budget will
represent priorities however the budget now shows that priorities are not matching revenue hence the use of
the fund balance. He added that he is comfortable using 7% of the reserves once but would be concerned if
the organization used reserves more than once.
Ms. Williams reminded the Board that the organization will be going through an audit process in the fall.

Loan Program
Update

Chair Brummer asked if there was a motion to approve the June financials. Councilor Campbell made a motion
to approve COIC’s June financials; Commissioner Adair seconded, the motion carried.
Jim MacKinnon, Loan Program Manager updated the Board regarding the future of COIC’s loan program after
the retirement of the department in September. He noted that there is a separate entity that operates a larger
SBA real estate loan program called Oregon Business Development Corporation (OBDC). The OBDC has
contracted with COIC for years but due to Jim and Lisa’s retirement, will be ceasing operations and will be
merging the program with Evergreen Business Capital. Evergreen runs the same program in Washington and
Oregon, has a local representative, and would keep the program safe and services available to those in Central
Oregon.
Mr. MacKinnon noted that with the elimination of the SBA program, the remaining COIC loan programs would
be without someone to oversee them. He said the organization is considering hiring someone through
Community Economic Development to find opportunity while out in the community. Additionally, the
organization is considering hiring out the underwriting process by contracting with Evergreen, which would
keep the program sustainable. Mr. MacKinnon added that Evergreen has said they would consider
underwriting for us and also use the same loan software as COIC.
Ms. Baney reported that the organization is still in the discovery phase but will bring back a more formal
proposal in the fall. Additionally, she noted that organization will continue servicing loans already in place for
the next year and if an employee is hired as part of the CED team, when they are in a community thinking of
grant programs and funding opportunities, they could also be thinking of micro-lending which would give COIC
a broader package to bring to the community in terms of assisting with their needs. Mr. MacKinnon added
that the loans in place are all currently good loans and little to no risk to the organization so the Board could
take their time in making any decision.
Councilor Brick inquired about the underwriting and the risk to the organization. Mr. MacKinnon reported that
many credit unions also use a third party for underwriting and the contract could be written however COIC
wishes so that if they wanted the third party to just do a pre-screen they could contract accordingly. Mr.
4
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MacKinnon noted that the underwriting part is all behind the scene and something the contractor will never
see.

Suttle Lake
Resort Loan
Write-Off

Councilor Patrick commented that he has been proud of COIC’s loan program and would encourage the
organization to have an employee as a contract person. Ms. Baney added that the goal is to have a formal
proposal to bring to the Board by September and the hope is to continue the program with a point person on
site.
Jim MacKinnon, Loan Program Manager reminded the Board that similar to the Board approving a loan, they
need to approve a write off of a loan that is no longer collectible. He reported that in 2004 a loan was given to
Suttle Lake as part of a much larger financial package with several guarantors. Payments were made on the
loan until the beginning of 2015 when both the guarantors filed bankruptcy. The Suttle Lake business was
eventually sold however proceeds were not enough to pay off all of the loans.
Mr. MacKinnon added that since the original loan date, COIC has been paid $99,170 in principal, $111,011 in
interest, $4,641 in late fees and $2,700 for the original loan fee. COIC was also paid $4,149 of the original legal
bill of $10,722. Mr. MacKinnon said over the last several years, COIC pursued legal action and did receive a
small amount of money but since 2015 the payments have stopped and it was apparent the cost of further
legal action wasn’t justified. Mr. MacKinnon recommended the principal balance of $87,229.87 be charged off
along with accrued interest and late fees in addition to the legal bill receivable of $6,573.23 effective June 30,
so the charge is off the books for the end of year audit.

Housing for All,
Letter of Support

Chair Brummer entertained a motion to write off the principal balance of $87,229.87 along with accrued
interest and late fees in addition to the legal bill receivable of $6,573.23. Councilor Patrick made a motion to
write-off the principal balance of $87,229.87 along with accrued interest and late fees in addition to the legal
bill receivable of $6,573.23; Councilor Blum seconded; the motion carried.
Scott Aycock, Community, Economic Development (CED) Manager informed the Board that COIC received a
rural business development grant for the amount of $50,000 from USDA rural development to support COIC’s
ongoing work to enhance and expand the local food system in Central Oregon focusing on the growth of the
wholesale market. He added that Janel Ruehl was the author of the grant.
Mr. Aycock asked Fiscal Services Manager, Michelle Williams, to inform the Board about the new jurisdictional
fund process. Ms. Williams reported that going forward individual jurisdictional dues requests will not be
brought to the Board for approval, rather the board approved $40K in jurisdictional dues for Mr. Aycock’s
budget; $7,500 of which designated for the regional administrators’ meetings. She added that a quarterly
report would be provided to the Board showing what money from the funds were used for, how much was
leveraged, etc. She added if money is not spent, it would be put back in the fund for the next year. Mr. Aycock

Motion: Councilor
Patrick made a motion
to write-off the
principal balance of
$87,229.87 along with
accrued interest and
late fees in addition to
the legal bill receivable
of $6,573.23; Councilor
Blum seconded; the
motion carried.

Motion: Katy Brooks,
Appointed Board
Member representing
Deschutes County
made a motion to
approve the letter to
OHCS on behalf of the
three counties and
eight cities; councilor
Briese seconded; the
motion carried.
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reported that he would provide a detailed quarterly report including how much is being leveraged but wanted
to inform the Board that the jurisdictional dues are currently being used for eight different projects. Ms.
Williams asked the Board if they were okay with the proposed process. After discussion, the Board agreed
with the new process. Ms. Williams added that if the Board finds that the process isn’t working to their
satisfaction, the topic will be readdressed.
Mr. Aycock reported that he is bringing to the Board a proposed letter on behalf of the three counties and
eight cities of Central Oregon to meet with the Oregon Housing and Community Services (OHCS) staff regarding
the Qualified Allocation Plan update and methods OHCS uses to define regions. Currently, the state is divided
into three jurisdictions; Metro, Participating Jurisdictions, and Balance of State. Mr. Aycock said that the gap
to fund projects between the balance of state and participating jurisdictions is concerning. The ask of the letter
is for the OHCS to allow our region to compete on an equitable playing field with the participating jurisdictions.
Mr. Aycock added that others in the community such as Neighbor Impact, City of Sisters, and Housing
Authority have also submitted letters to OHCS asking to combine the balance of state and participating
jurisdictions as well. Mr. Aycock recommended supporting the request.

Resolution 308 –
Approve Bank
Signers

Chair Brummer asked for a motion to approve the letter to OHCS on behalf of the three counties and eight
cities. Katy Brooks, Appointed Board Member representing Deschutes County made a motion to approve the
letter to OHCS on behalf of the three counties and eight cities; councilor Briese seconded; the motion carried.
Ms. Baney informed the Board that there are three internal COIC check signers, herself, Michelle Williams,
Fiscal Services Manager and Jim MacKinnon, Loan Manager. With the departure of Mr. MacKinnon, she is
requesting Jane Foote, HR Manager be added to the list of internal COIC check signers.
Chair Brummer asked for a motion to accept Jane Foote, HR Manager as a check signer on behalf of COIC,
Resolution 308. Councilor Briese moved to approve Resolution 308 adding Jane Foote, HR Manager to the list
of approved bank signers; Commissioner Fording seconded, the motion carried.

Executive
Director Report

Ms. Baney informed the Board that Adult WorkSource Program Manager, Penny Newton has given her notice
to retire. She added that Ms. Newton will be contracting with the organization in a limited capacity through
October. Ms. Newton will also assist in writing a large contract, secured through the state, to ensure funding.

Motion: Councilor
Briese moved to
approve Resolution
308 adding Jane Foote,
HR Manager to the list
of approved bank
signers; Commissioner
Fording seconded, the
motion carried.

Ms. Baney reported that starting January 1, 2020, the CERC program will look different. She reminded the
Board that due to contracting deliverables required by Pacific Source, COIC will not meet the new
requirements for the CERC program. She reported that COIC will be contracting with Gridworks to continue
offering services in some capacity. Ms. Baney said the new arrangement will provide COIC the opportunity to
6

Attachment A
look at the transportation department as a whole and bring back CET and CERC. She said COIC will hold off on
hiring a Transportation manager until the organization as a better idea what the contract with Gridworks looks
like but will bring to the Board any proposal for their support before any significant changes.
Ms. Baney informed the Board that they will be looking to restructure the Education program specifically
moving the current education manager over Redmond and La Pine with the head instructor overseeing the
Bend location, increasing teacher office hours and setting goals for the new school year. She added that COIC
will be continuing with the Redmond program.
Ms. Baney conveyed COIC is continuing to work with the Hawthorne Neighborhood association and had a
productive meeting with Janet Hruby with the City of Bend who gave the organization several great facilities
planning ideas for the current location.

Regional Round
Table
Adjourn

Ms. Baney reported that she would like to begin the strategic planning process in October. She asked the
Board if they wanted to add an hour to the regularly scheduled Board meeting or hold a different day/time for
the strategic planning process. Ms. Baney noted that much of the 2015-2018 strategic plan is still relevant
including the re-branding goal. She added that another consultant is reviewing re-branding work previously
completed to offer next steps and provide assistance to get COIC a finished product. She said the hope is to
have something to show the Board at the Strategic Planning meeting.
Those in attendance reported on events, activities, concerns, and opportunities in their respective areas. Ms.
Baney thanked those in attendance for their time.
There being no further business, Chair Bummer adjourned the meeting of the COIC Board of Directors at 7:47 pm.
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Central Oregon Intergovernmental Council
Board Meeting Minutes
Date:
October 3, 2019

City of Redmond Public Works Department
243 E Antler Ave., Redmond, OR

Prepared by:
B. Taylor
Reviewed
by: T. Baney
COIC Board Members present: Commissioner Wayne Fording, Jefferson County; Commissioner Patti Adair, Deschutes County; Commissioner Jerry Brummer,
Crook County; Councilor Bruce Abernethy, City of Bend; Councilor Bartt Brick, City of Madras; Councilor Jay Patrick, City of Redmond, and Councilor Connie
Briese, City of La Pine.
Absent: Councilor Andy Bryd, City of Culver; Mayor John Chavez, City of Metolius; Councilor Gail Merritt, City of Prineville; Councilor Nancy Connolly, City of
Sisters; Brigette McConville, Confederated Tribes of Warm Springs; Tim Deboodt, Appointed Board Member representing Crook County; Katie Condit,
Appointed Board Member representing Deschutes County; Katie Brooks, Appointed Board Member representing Deschutes County, and Thomas O’Shea,
Appointed Board Member representing Deschutes County.
COIC Staff: Tammy Baney, Executive Director; Scott Aycock, Community, Economic Development (CED) Manager; Andrea Breault, Senior Transit Planner;
John Bouchard, Ed.D, Youth Education Program Manager; Penny Newton former Adult Program Manager, and Dana Dunlap Adult Program Manager.
Guests: Michael Presdin, City of Sisters.
Agenda
Call to Order

Discussion

Action Item

Chair Brummer called the October 3, 2019, COIC Board meeting to order at 5:41 pm.
Introductions were made by all those in attendance.

Public Comment
Consent Agenda

Ms. Baney introduced Dana Dunlap as the new Adult Program Manager. She noted that Ms. Dunlap would be taking over
Ms. Newton’s role as the Manager for the Adult Programs when Penny retires the end of October and that she and Ms.
Newton would be working very closely as they transfer responsibilities. Ms. Dunlap added that she has been with COIC
for 3 years and is looking forward to her new role and exploring opportunities for additional services in the community
and region. She conveyed that she recently participated in a program to assist those leaving incarceration transition into
society.
There were no public comments.
Due to the fact that there was not a quorum, the consent agenda will be discussed at the November meeting.

Route 4
Adjustment

Sr. Transit Planner, Andrea Breault informed the Board that due to the declining on-time performance of Route 4, they
will be increasing the headway of Route 4 from 30 minutes to 45 minutes; keeping it on track with other routes including
1
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2, 5, and 6. Ms. Breault stated that a number of factors went into the decision including complaints from riders, analysis
of on-time metrics, and operator surveys.
Ms. Breault added they are looking to make changes in January 2020 with dollars from the Statewide Transportation
Improvement Funds (STIF). Specifically, they are wanting to add an additional vehicle to run on Route 4 in the hopes that
the added frequency will increase choice riders; making it a more viable option for travel. She noted that once the
additional vehicle is added to the route, the route schedule will go back to the 30-minute timeline.

DEI
Diversity, Equity,
and Inclusion

Chair Brummer inquired if the changes are trialed prior to implementation. Ms. Breault replied yes, they measure ontime performance, analyze metrics for on-time vs. lateness and other factors out of their control prior to making any
adjustments to the schedule.
Ms. Baney reminded the Board that in April 2018, the Board adopted a Diversity Equity Inclusion (DEI) purpose statement
commitment to establish and lean into being a diverse, inclusionary, and equitable organization; important for COIC to
best represent communities we serve as well as retain employees.
The processes COIC committed to included researching DEI policies and procedures, use readily available metrics to
determine the degree to which COIC is supporting the guiding principle value of DEI, identify gaps and areas for
improvement, create a DEI policy, procedures and toolkit to guide action from day to day operations to strategic planning,
and commit to regular evaluation of performance by identifying ways to improve, as well as celebrate success.
Ms. Baney reported that COIC is a contract and grant-funded organization and several of the organizations COIC receives
grants from are stating if we do not do this work, they will not be able to fund us, therefore, COIC needs to assess,
evaluate and come up with next steps to ensure we are doing what we can do to be a DEI organization.
Ms. Baney informed the Board that Mr. Aycock and Ms. Ruhel have put out an RFP to solicit interest for DEI work and the
contract should be finalized soon. She added that at this time, Board dues are not needed however there could be an ask
in the future depending on the work needed. She advised that the organization will be starting an internal DEI assessment
of employees with surveys and 1:1s with managers in the near future.
Councilor Abernethy asked if the Board would be part of the internal assessment. Ms. Baney noted that they are
choosing to start with the internal staff first and would be taking more of an educational approach with the Board
specifically, why DEI is important. She added that they would be bringing back to the Board the results of the internal
assessment to inform them of where the organization stands and the plan going forward.
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Loan Program
Update

Councilor Abernethy inquired if the Board’s exclusion in the assessment would affect funding from grantors. Mr. Aycock
replied that the grantors have informed COIC that by December 31, COIC needs to show they have a consultant and are
working with the consultant. He added that if the organization has a contract, is doing the assessments, and laying out
the framework for what’s to come, they will be compliant. Ms. Baney added that in order for COIC to truly look at the
organization, an assessment of the Board will eventually be necessary.
Ms. Baney reminded the Board that Jim MacKinnon and Lisa Kyle from COIC’s Loan Department retired last month. She
said Mr. MacKinnon had spoken to the Board about the loan program in the past regarding the potential structure of the
loan program going forward. Ms. Baney reported that with the retirement of Jim and Lisa, the loan program is now under
the wing of CED. She added that having loans under CED seemed like a good fit because of the connection between
loans, grants, and work in the community. Ms. Baney said Mr. Aycock would update the Board regarding the future of the
loan program.
Mr. Aycock informed the Board that his department will continue to monitor COIC’s current loans for reporting
requirements. He added that the organization agreed to take a fresh look at the loan program specifically by looking at
different packages of products, different targets, and possibly bringing in new partners to work with. Mr. Aycock said he
is in the process of setting up a meeting with a variety of entities who work with small partners such as EDCO, OSU
innovation lab, Chambers of Commerce, and others in the region to discuss in high level the landscape of financing and
where the needs for smaller business may be greatest.
Mr. Aycock said with smaller businesses, there is an opportunity to target small loans because if there is a niche for
smaller micro- loan type products, there could be a need for wrap-around services for folks receiving the loans as well
such as helping with business planning, market research, etc. He added that COIC would not necessarily provide all the
services, and the needs may look different in each community.
A suggestion was made to consider partnering with a City to help leverage financing of grants. For example, if a City gives
an organization a grant for storefront improvements, COIC could help supplement that grant with a loan. Mr. Aycock
declared there is no shortage of great ideas; the challenge will be making the ideas financially viable. Mr. Aycock added
that ideally, they will be able to hire someone with a loan background who could identify leads as well as assist folks
needing a loan.

Strategic Plan
Update

Mr. Aycock said that the meeting with interested parties and potential partners will be held later this month to come up
with a vision of what they want to achieve as well as a path forward. He noted he would keep the Board informed at
future board meetings.
Ms. Baney informed the Board that recently the Board Branding/Visioning sub-committee met with members of the COIC
team for an update in terms of the website refresh, rebranding, and Strategic Planning efforts. The sub-committee was
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made aware of the current refresh underway of the website, the upcoming DEI education and awareness process, and
that the organization is holding off on branding and visioning until the strategic plan is in place; a decision made after
meeting with a few different marketing and branding professionals. Ms. Baney reported that the sub-committee
discussed the upcoming Strategic Planning session and recommended using the current strategic direction highlights as a
template, with the addition of opportunities to ensure relevancy. Ms. Baney said opportunities could include many things
such as, including offering legal services or planning expertise to other jurisdictions.
Ms. Baney conveyed that the Strategic Direction Highlights from the 2015-2018 Strategic Plan include enhancing regional
collaboration activities; strengthening communications with primary partners and the region’s local governments; serving
as a clearinghouse for funding opportunities; becoming more visible and better recognized as an important community
resource, and ensuring long-term organizational and program stability with sustainable funding.

Record
Retention Policy
Executive
Director Report

The Board was informed that the sub-committee agreed to recommend supporting the COIC Strategic Planning
consultant, continue the website refresh, and continue the rebranding processes after the Strategic Planning process so
the organization is clear about the vision, the mission and how everyone factors into who we are as an organization. Ms.
Baney added that the Strategic Planning consultant chosen was Christy McLeod. She conveyed that Christy is a senior
executive with experience working in a broad range of industries including healthcare, major global events including five
Olympic Games, and primary and secondary education. Ms. McLeod’s husband and Mt. Bachelor CEO, John McLeod sat
on COIC’s Board for many years.
Ms. Baney reported that since there was not a quorum, the organization will look into being able to approve the policy via
email, or hold a special meeting if there is a need to approve the policy prior to the next meeting.
Ms. Baney updated the Board regarding program departments of COIC She reminded the Board that the Transportation
Department has been without a manager for several months, however, the Senior Transit Planner, Operations Manager,
and Outreach and Engagement Administrator have stepped up to oversee the day to day operations. Ms. Baney reported
that they are still waiting on a contract with GridWorks to determine what services will be available on the Medicaid side
before bringing the CERC and CET departments together to leverage resources and blend staff to strengthen the
department.
Ms. Baney said they are working to strengthen the Dial-a-ride program by determining how they can offer more of an ondemand type service. She added that they are working on the Intergovernmental Agreements so COIC can start procuring
buses and getting service plans in place since OTC approved STIF projects for Crook, Jefferson, and Deschutes County as
well as the Confederal tribes of Warm Springs.
Ms. Baney reminded the Board of a BOLI complaint filed many months ago in CET regarding split-shifts for recreational
drivers. As of current, there is no update but COIC remains positive the outcome will be favorable for the organization.
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Ms. Baney reported the Transit Master plan, Bend Transportation System Plan, and Bend Metropolitan Planning
Organization Transit plans are all underway and Andrea Breault, Senior Transit Planner continues to work with each to
ensure continuity. Ms. Baney added that there was a recent article in the Bend Bulletin that talked about the incredible
growth in ridership over the last 3-4 years. She said with the new STIF funds, they should see some excellent
improvements.
Ms. Baney informed the Board that currently, Medicaid dollars come through the state of Oregon then to the Coordinated
Care Organization (CCO), which for us is PacificSource, before coming to COIC. The contract with PacificSouce and COIC
ends January 1, 2020, at which time Pacific Source will be contracting with GridWorks. The Board was reminded that
GridWorks expanded its non-emergency medical transportation and will begin serving members of the PacificSource
Community Solutions Coordinated Care Organizations (CCO) in Hood River and Wasco Counties, Central Oregon
(Deschutes, Crook and Jefferson Counties), Marion and Polk Counties and Lane County. Ms. Baney stated that COIC is
looking for ways to enhance services outside of the CCO including increasing volunteer driver programs, access to public
transit through group passes, travel training and mobility management, and helping break down barriers by assisting with
travel confidence.
Ms. Baney said that they are working with GridWorks to establish a seamless transition plan for members. She noted that
they are being very transparent and supportive of staff by sharing options for transition. If layoffs are unavoidable, they
will be working with the WorkSource team for employee assistance or job skills training.
Ms. Baney conveyed that currently COIC/CERC is on track to earn the $375K incentive payment from PacificSource for this
year. Ms. Baney reminded the Board that 15% of the CERC program is Fee for Service clients; not included in the CCO
contract and that the contract’s reimbursement rate is with the state and not at risk. She added COIC will continue to
offer Fee for Service rides in addition to exploring a new transportation department structure to leverage funds, increase
communication, minimize administrative overhead and build a sustainable future, as well as explore new and existing
partnerships with DHS, COCOA, Mosaic, Summit Medical and St. Charles Health Systems to leverage resources in the
community.
Councilor Abernethy inquired how the process COIC is going through interfaces with the Strategic Planning the Board will
be engaged in, specifically what will happen if the Board wants COIC to add a service that COIC will not be able to provide.
Ms. Baney replied that COIC stood up a Friendly Ride program to fill a need back in January and services such as that will
be brought to the Board at the Strategic Planning Retreat for the Board to determine if it is a service worth continuing
since it has different requirements than those of a public transit agency.
The purchasing of new busses with the STIF funds, specifically the timing of procurement was discussed.
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Ms. Baney updated the Board with regards to the Youth Education program. She reminded the Board that they were
asked if COIC should continue or sunset the program in Redmond. The Board decided to continue the program in
Redmond using the Redmond site to bring in students from Sisters, Madras, and Culver. Ms. Baney noted that they have
an agreement with Sisters and are servicing a limited number of students from Redmond. She added that there is a need
for our program in the community and availing ourselves to them is our goal.
The Salem/Keiser youth program was discussed It was noted that COIC does have some limited partnerships with the
community college for our high school students.
Ms. Baney informed the Board that with the changes within Measure 98, the youth program may not be as sustainable as
they would like therefore the organization is exploring ways to diversity the program including partnering with COCC and
other school districts.
Ms. Baney reported that Dr. Bouchard started a limited but mighty drone program as an opportunity for a new career for
some of our students. Also, Dr. Bouchard, School Administrator, was recently nominated for GED instructor of the year.
Ms. Baney noted that a highlight for our youth program was in La Pine with the addition of Rhett Coble, Employment
Counselor for youth as well as Classroom Instructor, Debra Sayer. She reported that both are doing incredible things
indeed, Ms. Sayer also runs a food pantry out of her class for students in need.
Ms. Baney informed the Board that they were recently made aware that Heart of Oregon may be competing with COIC for
the grant from Workforce Innovation and Opportunity Act (WIOA). Ms. Baney said she and Mr. Lagalo met with Heart of
Oregon to talk about how each program compliments each other and see if they could write the grant together since each
entity serves youth differently. Ms. Baney added that she would keep the Board informed of the outcome.
Ms. Baney informed the Board that COIC’s WorkSource partners with DHS and OHP all under the umbrella of WorkSource.
She added that funding for rent was recently cut forcing COIC to co-locate in other offices. Currently, COIC operates in
Madras on Monday and Tuesday, co-located with DHS office on OED Cypress Street. In Prineville, COIC is open Tuesday
and Friday located at Ochoco Plaza Drive. Ms. Baney noted that just this evening she overheard members of our
Transportation Department and Adult Services Department talk about how they could possibly use a decommissioned bus
as a mobile office if needed.
Ms. Baney reported that at one time, the WorkSource program employed forty individuals because COIC managed most
of the funds coming into the region around WorkSource services. As years have gone by, the State has taken pieces of
the services making it harder to sustain the program as it is. Ms. Baney said they are looking at ways to diversify offerings
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and as Ms. Dunlap touched on this evening, are exploring ways to serve those individuals re-entering the community from
incarceration.
Councilor Abernethy inquired about how the new service to those incarcerated would be funded. Ms. Baney noted that
she believed Counties are incentivized to reduce recidivism and funds may be available through Justice Reinvestment
dollars however, she would follow up with the Board with clarification. Ms. Baney added that Ms. Dunlap and Ms.
Newton are putting together a work plan to layout measures and metrics for those re-entering the community and hopes
if someone is re-entering the community, COIC has a role in their success.
Ms. Baney conveyed that CED has two new intern team members; Sienna Fitzpatrick, Resource Assistance to Rural
Environments (RARE) program participant, and Colleen Sinsky, PSU School of Social Work field placement.
Ms. Baney reported that the organization is receiving a lot of interest around requests for helping small non-profits with
things such as receiving grants, processing payroll, etc. Ms. Baney noted she is working with our Fiscal Services Manager,
as well as our attorney to see if it would pencil out. She added that the topic will be discussed at the upcoming Strategic
Planning retreat.
Ms. Baney informed the Board that COIC recently had a lockdown situation at the Hawthorne station due to an individual
making threats. It was discovered that the building does not have good processes in place for that type of situation so
they are working with the City of Bend police, a member of our SAFE insurance team and others to see where
improvements need to be made and adopt a formal process. She added that both she and our HR Manager may move
office locations due to the lack of confidentiality as pointed out by COIC’s labor attorney. She said they would not lease
new space just reshuffle.
Ms. Baney noted that COIC is in the same boat as many with regards to pay equity. She noted that the organization is
working diligently to see what it means for our positions and is at a point now that where we may need to work with a
consultant to help get the organization across the finish line to ensure all legal requirements are met. She added that at
this point, the cost is unknown.

Regional Round
Table
Other Business /
Announcements

Lastly, Ms. Baney noted that after the transportation reshuffle, her short-term focus will be on the personnel policies
from 1995, revised in 2013.
Those in attendance reported on events, activities, concerns, and opportunities in their respective areas. Ms. Baney
thanked those in attendance for their time.
Ms. Baney reminded the Board that they will be asked to participate in a doodle pool for Strategic Planning Retreat
availability.
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Adjourn

Chair Brummer moved to adjourn the meeting at 7:35 pm.
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Central Oregon Intergovernmental Council
Special Board Meeting Minutes
Date: October 21, 2019

Conference Call

Prepared by: B. Taylor
Reviewed by: T. Baney

COIC Board Members: Commissioner Jerry Brummer, Crook County; Councilor Bruce Abernethy, City of Bend; Councilor Bartt Brick, City of Madras; Councilor
Don Greiner, City of La Pine; Councilor Gail Merritt, City of Prineville; Councilor Jay Patrick, City of Redmond; Katie Condit, Appointed Board Member
representing Deschutes County, and Thomas O’Shea, Appointed Board Member representing Deschutes County.
COIC Staff: Tammy Baney, Executive Director; and Michelle Williams, Fiscal Services Manager
Agenda
Review and
Approve Record
Retention and
Destruction
Policy

Discussion
Chair Brummer called the special Board meeting to order at 11:02 am.
Ms. Baney reminded the Board that there was not a quorum at the most recent Board meeting, therefore, although
the proposed Record Retention and Destruction policy was discussed, they were unable to put forward action on an
item needed before the next Board meeting.
Board members were reminded that they were emailed the proposed policy as well as the current policy prior to the
meeting. It was noted that the change consisted of removing procedures from the current policy and making it clear
that the organization is abiding by all State and Federal Public Records Laws. Additionally, each department will be
essentially responsible for knowing what the laws are and complying with the laws. Ms. Baney added that internally
they are working with the IT department and all managers to ensure they understand record retention and
destruction responsibilities as well as how they are retaining documents to ensure compliance. She noted that COIC
is working along with the Secretary of State’s office in the event of questions concerning retention requirements.
Ms. Baney informed that Board that Fiscal Manager, Michelle Williams has been invited to today’s meeting to help
answer any questions.

Action Item
Motion:
Councilor
Abernethy
moved to
approve the
proposed Record
Retention and
Destruction
policy, Councilor
Greiner
seconded; the
motion carried.

Councilor Abernethy inquired about the process, specifically if the organization found any examples of records that
were not in compliance or if the policy was updated as part of regular housekeeping. Ms. Baney noted that it was
discovered that the organization has been retaining almost everything and knowing where the documents reside has
come up as a concern. She said they wanted to be more consistent in terms of where documents are housed and for
how long. Ms. Baney said the legal council’s advice was that it was okay to retain longer than required however, it
does open the organization up to more liability and exposure.
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Councilor Brick questioned compliance with Federal and State specifically if there was a conflict between the two.
Ms. Baney replied that if there was a conflict between Federal and State, the organization would hold a record with
the furthest date required. For example, if a State requirement for a particular record was 7 years but the Federal
requirement for the same record was 10, the organization would keep the record for 10 years.
Chair Brummer questioned retaining records longer than necessary. Ms. Baney noted that the organization has not
started the destruction of documents but will begin the process by checking and double-checking destruction dates
to ensure compliance. She added that some documents will need to be kept forever.
Councilor Greiner asked if the documents in question were electronic or in paper form. Ms. Baney reported that the
documents in question are in paper form but may one day be electronic. She added that because there may be a
cost to archive, paper records will be the first step. The second step, will be to look into archiving.

Adjourn

No additional questions were asked. Chair Brummer entertained a motion to approve the Record Retention and
Destruction Policy. Councilor Abernethy moved to approve the proposed Record Retention and Destruction policy,
Councilor Greiner seconded; the motion carried.
There being no further business, the meeting was adjourned at 11:17 am. .
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Central Oregon Intergovernmental Council
Board Meeting Minutes
Date:
October 3, 2019

City of Redmond Public Works Department
243 E Antler Ave., Redmond, OR

Prepared by:
B. Taylor
Reviewed
by: T. Baney
COIC Board Members present: Commissioner Wayne Fording, Jefferson County; Commissioner Patti Adair, Deschutes County; Commissioner Jerry Brummer,
Crook County; Councilor Bruce Abernethy, City of Bend; Councilor Bartt Brick, City of Madras; Councilor Jay Patrick, City of Redmond, and Councilor Connie
Briese, City of La Pine.
Absent: Councilor Andy Bryd, City of Culver; Mayor John Chavez, City of Metolius; Councilor Gail Merritt, City of Prineville; Councilor Nancy Connolly, City of
Sisters; Brigette McConville, Confederated Tribes of Warm Springs; Tim Deboodt, Appointed Board Member representing Crook County; Katie Condit,
Appointed Board Member representing Deschutes County; Katie Brooks, Appointed Board Member representing Deschutes County, and Thomas O’Shea,
Appointed Board Member representing Deschutes County.
COIC Staff: Tammy Baney, Executive Director; Scott Aycock, Community, Economic Development (CED) Manager; Andrea Breault, Senior Transit Planner;
John Bouchard, Ed.D, Youth Education Program Manager; Penny Newton former Adult Program Manager, and Dana Dunlap Adult Program Manager.
Guests: Michael Presdin, City of Sisters.
Agenda
Call to Order

Discussion

Action Item

Chair Brummer called the October 3, 2019, COIC Board meeting to order at 5:41 pm.
Introductions were made by all those in attendance.

Public Comment
Consent Agenda

Ms. Baney introduced Dana Dunlap as the new Adult Program Manager. She noted that Ms. Dunlap would be taking over
Ms. Newton’s role as the Manager for the Adult Programs when Penny retires the end of October and that she and Ms.
Newton would be working very closely as they transfer responsibilities. Ms. Dunlap added that she has been with COIC
for 3 years and is looking forward to her new role and exploring opportunities for additional services in the community
and region. She conveyed that she recently participated in a program to assist those leaving incarceration transition into
society.
There were no public comments.
Due to the fact that there was not a quorum, the consent agenda will be discussed at the November meeting.

Route 4
Adjustment

Sr. Transit Planner, Andrea Breault informed the Board that due to the declining on-time performance of Route 4, they
will be increasing the headway of Route 4 from 30 minutes to 45 minutes; keeping it on track with other routes including
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2, 5, and 6. Ms. Breault stated that a number of factors went into the decision including complaints from riders, analysis
of on-time metrics, and operator surveys.
Ms. Breault added they are looking to make changes in January 2020 with dollars from the Statewide Transportation
Improvement Funds (STIF). Specifically, they are wanting to add an additional vehicle to run on Route 4 in the hopes that
the added frequency will increase choice riders; making it a more viable option for travel. She noted that once the
additional vehicle is added to the route, the route schedule will go back to the 30-minute timeline.

DEI
Diversity, Equity,
and Inclusion

Chair Brummer inquired if the changes are trialed prior to implementation. Ms. Breault replied yes, they measure ontime performance, analyze metrics for on-time vs. lateness and other factors out of their control prior to making any
adjustments to the schedule.
Ms. Baney reminded the Board that in April 2018, the Board adopted a Diversity Equity Inclusion (DEI) purpose statement
commitment to establish and lean into being a diverse, inclusionary, and equitable organization; important for COIC to
best represent communities we serve as well as retain employees.
The processes COIC committed to included researching DEI policies and procedures, use readily available metrics to
determine the degree to which COIC is supporting the guiding principle value of DEI, identify gaps and areas for
improvement, create a DEI policy, procedures and toolkit to guide action from day to day operations to strategic planning,
and commit to regular evaluation of performance by identifying ways to improve, as well as celebrate success.
Ms. Baney reported that COIC is a contract and grant-funded organization and several of the organizations COIC receives
grants from are stating if we do not do this work, they will not be able to fund us, therefore, COIC needs to assess,
evaluate and come up with next steps to ensure we are doing what we can do to be a DEI organization.
Ms. Baney informed the Board that Mr. Aycock and Ms. Ruhel have put out an RFP to solicit interest for DEI work and the
contract should be finalized soon. She added that at this time, Board dues are not needed however there could be an ask
in the future depending on the work needed. She advised that the organization will be starting an internal DEI assessment
of employees with surveys and 1:1s with managers in the near future.
Councilor Abernethy asked if the Board would be part of the internal assessment. Ms. Baney noted that they are
choosing to start with the internal staff first and would be taking more of an educational approach with the Board
specifically, why DEI is important. She added that they would be bringing back to the Board the results of the internal
assessment to inform them of where the organization stands and the plan going forward.
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Loan Program
Update

Councilor Abernethy inquired if the Board’s exclusion in the assessment would affect funding from grantors. Mr. Aycock
replied that the grantors have informed COIC that by December 31, COIC needs to show they have a consultant and are
working with the consultant. He added that if the organization has a contract, is doing the assessments, and laying out
the framework for what’s to come, they will be compliant. Ms. Baney added that in order for COIC to truly look at the
organization, an assessment of the Board will eventually be necessary.
Ms. Baney reminded the Board that Jim MacKinnon and Lisa Kyle from COIC’s Loan Department retired last month. She
said Mr. MacKinnon had spoken to the Board about the loan program in the past regarding the potential structure of the
loan program going forward. Ms. Baney reported that with the retirement of Jim and Lisa, the loan program is now under
the wing of CED. She added that having loans under CED seemed like a good fit because of the connection between
loans, grants, and work in the community. Ms. Baney said Mr. Aycock would update the Board regarding the future of the
loan program.
Mr. Aycock informed the Board that his department will continue to monitor COIC’s current loans for reporting
requirements. He added that the organization agreed to take a fresh look at the loan program specifically by looking at
different packages of products, different targets, and possibly bringing in new partners to work with. Mr. Aycock said he
is in the process of setting up a meeting with a variety of entities who work with small partners such as EDCO, OSU
innovation lab, Chambers of Commerce, and others in the region to discuss in high level the landscape of financing and
where the needs for smaller business may be greatest.
Mr. Aycock said with smaller businesses, there is an opportunity to target small loans because if there is a niche for
smaller micro- loan type products, there could be a need for wrap-around services for folks receiving the loans as well
such as helping with business planning, market research, etc. He added that COIC would not necessarily provide all the
services, and the needs may look different in each community.
A suggestion was made to consider partnering with a City to help leverage financing of grants. For example, if a City gives
an organization a grant for storefront improvements, COIC could help supplement that grant with a loan. Mr. Aycock
declared there is no shortage of great ideas; the challenge will be making the ideas financially viable. Mr. Aycock added
that ideally, they will be able to hire someone with a loan background who could identify leads as well as assist folks
needing a loan.

Strategic Plan
Update

Mr. Aycock said that the meeting with interested parties and potential partners will be held later this month to come up
with a vision of what they want to achieve as well as a path forward. He noted he would keep the Board informed at
future board meetings.
Ms. Baney informed the Board that recently the Board Branding/Visioning sub-committee met with members of the COIC
team for an update in terms of the website refresh, rebranding, and Strategic Planning efforts. The sub-committee was
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made aware of the current refresh underway of the website, the upcoming DEI education and awareness process, and
that the organization is holding off on branding and visioning until the strategic plan is in place; a decision made after
meeting with a few different marketing and branding professionals. Ms. Baney reported that the sub-committee
discussed the upcoming Strategic Planning session and recommended using the current strategic direction highlights as a
template, with the addition of opportunities to ensure relevancy. Ms. Baney said opportunities could include many things
such as, including offering legal services or planning expertise to other jurisdictions.
Ms. Baney conveyed that the Strategic Direction Highlights from the 2015-2018 Strategic Plan include enhancing regional
collaboration activities; strengthening communications with primary partners and the region’s local governments; serving
as a clearinghouse for funding opportunities; becoming more visible and better recognized as an important community
resource, and ensuring long-term organizational and program stability with sustainable funding.

Record
Retention Policy
Executive
Director Report

The Board was informed that the sub-committee agreed to recommend supporting the COIC Strategic Planning
consultant, continue the website refresh, and continue the rebranding processes after the Strategic Planning process so
the organization is clear about the vision, the mission and how everyone factors into who we are as an organization. Ms.
Baney added that the Strategic Planning consultant chosen was Christy McLeod. She conveyed that Christy is a senior
executive with experience working in a broad range of industries including healthcare, major global events including five
Olympic Games, and primary and secondary education. Ms. McLeod’s husband and Mt. Bachelor CEO, John McLeod sat
on COIC’s Board for many years.
Ms. Baney reported that since there was not a quorum, the organization will look into being able to approve the policy via
email, or hold a special meeting if there is a need to approve the policy prior to the next meeting.
Ms. Baney updated the Board regarding program departments of COIC She reminded the Board that the Transportation
Department has been without a manager for several months, however, the Senior Transit Planner, Operations Manager,
and Outreach and Engagement Administrator have stepped up to oversee the day to day operations. Ms. Baney reported
that they are still waiting on a contract with GridWorks to determine what services will be available on the Medicaid side
before bringing the CERC and CET departments together to leverage resources and blend staff to strengthen the
department.
Ms. Baney said they are working to strengthen the Dial-a-ride program by determining how they can offer more of an ondemand type service. She added that they are working on the Intergovernmental Agreements so COIC can start procuring
buses and getting service plans in place since OTC approved STIF projects for Crook, Jefferson, and Deschutes County as
well as the Confederal tribes of Warm Springs.
Ms. Baney reminded the Board of a BOLI complaint filed many months ago in CET regarding split-shifts for recreational
drivers. As of current, there is no update but COIC remains positive the outcome will be favorable for the organization.
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Ms. Baney reported the Transit Master plan, Bend Transportation System Plan, and Bend Metropolitan Planning
Organization Transit plans are all underway and Andrea Breault, Senior Transit Planner continues to work with each to
ensure continuity. Ms. Baney added that there was a recent article in the Bend Bulletin that talked about the incredible
growth in ridership over the last 3-4 years. She said with the new STIF funds, they should see some excellent
improvements.
Ms. Baney informed the Board that currently, Medicaid dollars come through the state of Oregon then to the Coordinated
Care Organization (CCO), which for us is PacificSource, before coming to COIC. The contract with PacificSouce and COIC
ends January 1, 2020, at which time Pacific Source will be contracting with GridWorks. The Board was reminded that
GridWorks expanded its non-emergency medical transportation and will begin serving members of the PacificSource
Community Solutions Coordinated Care Organizations (CCO) in Hood River and Wasco Counties, Central Oregon
(Deschutes, Crook and Jefferson Counties), Marion and Polk Counties and Lane County. Ms. Baney stated that COIC is
looking for ways to enhance services outside of the CCO including increasing volunteer driver programs, access to public
transit through group passes, travel training and mobility management, and helping break down barriers by assisting with
travel confidence.
Ms. Baney said that they are working with GridWorks to establish a seamless transition plan for members. She noted that
they are being very transparent and supportive of staff by sharing options for transition. If layoffs are unavoidable, they
will be working with the WorkSource team for employee assistance or job skills training.
Ms. Baney conveyed that currently COIC/CERC is on track to earn the $375K incentive payment from PacificSource for this
year. Ms. Baney reminded the Board that 15% of the CERC program is Fee for Service clients; not included in the CCO
contract and that the contract’s reimbursement rate is with the state and not at risk. She added COIC will continue to
offer Fee for Service rides in addition to exploring a new transportation department structure to leverage funds, increase
communication, minimize administrative overhead and build a sustainable future, as well as explore new and existing
partnerships with DHS, COCOA, Mosaic, Summit Medical and St. Charles Health Systems to leverage resources in the
community.
Councilor Abernethy inquired how the process COIC is going through interfaces with the Strategic Planning the Board will
be engaged in, specifically what will happen if the Board wants COIC to add a service that COIC will not be able to provide.
Ms. Baney replied that COIC stood up a Friendly Ride program to fill a need back in January and services such as that will
be brought to the Board at the Strategic Planning Retreat for the Board to determine if it is a service worth continuing
since it has different requirements than those of a public transit agency.
The purchasing of new busses with the STIF funds, specifically the timing of procurement was discussed.
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Ms. Baney updated the Board with regards to the Youth Education program. She reminded the Board that they were
asked if COIC should continue or sunset the program in Redmond. The Board decided to continue the program in
Redmond using the Redmond site to bring in students from Sisters, Madras, and Culver. Ms. Baney noted that they have
an agreement with Sisters and are servicing a limited number of students from Redmond. She added that there is a need
for our program in the community and availing ourselves to them is our goal.
The Salem/Keiser youth program was discussed It was noted that COIC does have some limited partnerships with the
community college for our high school students.
Ms. Baney informed the Board that with the changes within Measure 98, the youth program may not be as sustainable as
they would like therefore the organization is exploring ways to diversity the program including partnering with COCC and
other school districts.
Ms. Baney reported that Dr. Bouchard started a limited but mighty drone program as an opportunity for a new career for
some of our students. Also, Dr. Bouchard, School Administrator, was recently nominated for GED instructor of the year.
Ms. Baney noted that a highlight for our youth program was in La Pine with the addition of Rhett Coble, Employment
Counselor for youth as well as Classroom Instructor, Debra Sayer. She reported that both are doing incredible things
indeed, Ms. Sayer also runs a food pantry out of her class for students in need.
Ms. Baney informed the Board that they were recently made aware that Heart of Oregon may be competing with COIC for
the grant from Workforce Innovation and Opportunity Act (WIOA). Ms. Baney said she and Mr. Lagalo met with Heart of
Oregon to talk about how each program compliments each other and see if they could write the grant together since each
entity serves youth differently. Ms. Baney added that she would keep the Board informed of the outcome.
Ms. Baney informed the Board that COIC’s WorkSource partners with DHS and OHP all under the umbrella of WorkSource.
She added that funding for rent was recently cut forcing COIC to co-locate in other offices. Currently, COIC operates in
Madras on Monday and Tuesday, co-located with DHS office on OED Cypress Street. In Prineville, COIC is open Tuesday
and Friday located at Ochoco Plaza Drive. Ms. Baney noted that just this evening she overheard members of our
Transportation Department and Adult Services Department talk about how they could possibly use a decommissioned bus
as a mobile office if needed.
Ms. Baney reported that at one time, the WorkSource program employed forty individuals because COIC managed most
of the funds coming into the region around WorkSource services. As years have gone by, the State has taken pieces of
the services making it harder to sustain the program as it is. Ms. Baney said they are looking at ways to diversify offerings
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and as Ms. Dunlap touched on this evening, are exploring ways to serve those individuals re-entering the community from
incarceration.
Councilor Abernethy inquired about how the new service to those incarcerated would be funded. Ms. Baney noted that
she believed Counties are incentivized to reduce recidivism and funds may be available through Justice Reinvestment
dollars however, she would follow up with the Board with clarification. Ms. Baney added that Ms. Dunlap and Ms.
Newton are putting together a work plan to layout measures and metrics for those re-entering the community and hopes
if someone is re-entering the community, COIC has a role in their success.
Ms. Baney conveyed that CED has two new intern team members; Sienna Fitzpatrick, Resource Assistance to Rural
Environments (RARE) program participant, and Colleen Sinsky, PSU School of Social Work field placement.
Ms. Baney reported that the organization is receiving a lot of interest around requests for helping small non-profits with
things such as receiving grants, processing payroll, etc. Ms. Baney noted she is working with our Fiscal Services Manager,
as well as our attorney to see if it would pencil out. She added that the topic will be discussed at the upcoming Strategic
Planning retreat.
Ms. Baney informed the Board that COIC recently had a lockdown situation at the Hawthorne station due to an individual
making threats. It was discovered that the building does not have good processes in place for that type of situation so
they are working with the City of Bend police, a member of our SAFE insurance team and others to see where
improvements need to be made and adopt a formal process. She added that both she and our HR Manager may move
office locations due to the lack of confidentiality as pointed out by COIC’s labor attorney. She said they would not lease
new space just reshuffle.
Ms. Baney noted that COIC is in the same boat as many with regards to pay equity. She noted that the organization is
working diligently to see what it means for our positions and is at a point now that where we may need to work with a
consultant to help get the organization across the finish line to ensure all legal requirements are met. She added that at
this point, the cost is unknown.

Regional Round
Table
Other Business /
Announcements

Lastly, Ms. Baney noted that after the transportation reshuffle, her short-term focus will be on the personnel policies
from 1995, revised in 2013.
Those in attendance reported on events, activities, concerns, and opportunities in their respective areas. Ms. Baney
thanked those in attendance for their time.
Ms. Baney reminded the Board that they will be asked to participate in a doodle pool for Strategic Planning Retreat
availability.
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Adjourn

Chair Brummer moved to adjourn the meeting at 7:35 pm.
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Cascades East Transit Monthly Management Report

September

2019

Ridership
Demand Response
Bend Fixed Route
Community Connector
Recreation Service
Deviated Service

6,488
28,660
11,705
3,971
1,864

Total Rides
% Change over last September

52,688
11.3%

Elderly/Disabled Rides
Demand Response
Bend Fixed Route
Community Connector
Recreation Service
Deviated Service
Total Rides

4,535
10,817
1,409
0
0
16,761

Demand Response
Bend
Redmond
La Pine
Madras
Prineville
Sisters
Total Rides
% Change
September-18

Rides
2,813
2,253
382
461
563
16
6,488
1.0%

Fixed Route
Rt 1 South 3rd St
Rt 2 Brookswood
Rt 3 Newport
Rt 4 N. 3rd St
Rt 5 Wells Acres
Rt 6 Bear Creek
RT 7 Greenwood
RT 10 Colorado
Rt 11 Galveston

Rides
5,431
3,039
2,659
5,460
2,649
2,662
4,715
924
1,121

Comm. Conctr
Redmond/Bend
Prnvll/Redmond
La Pine/Bend
Madras/Redmond
Sisters/Redmond
Sisters/Bend
Wrm Spgs/Madras

6,425

Deviated Service
Madras
Warm Springs
Total Rides

Rides
660
1,204
1,864

September-18

1,137

Total Rides
% Change

28,660
10.6%

September-18

25,905

Rides
4,543
1,273
450
3,058
771
195
1,415

Recreation Service
Mountain Service
Lava Butte
Ride the River
Total Rides
% Change
September-18

Rides
0
1,520
2,451
3,971
20.6%
3,294

32.1%
29.0%
22.4%
4.0%
9.0%
3.4%
100%

Total Rides
% Change

11,705
10.6%

September-18

10,586

Dial A Ride Trip Purpose
(Redmond, Sep '19)
Work
Medical
Other
School
Shopping
Senior/Meal Center
Total

Lava Butte
12.9

Ride the River
33.7

Total
5,731

Service Delivery & Performance Data
Revenue Hours
Revenue Miles
Rides/ Revenue Hour

Bend DAR
1,230.2

Rural DAR
1,056.4

Fixed Route
2,310.9

Comm. Conctr
954.4

Deviated Service
132.9

14,053

11,916

31,518

29,199

2,269

0

117

205

89,277

2.3

3.5

12.4

12.3

14.0

0.0

117.8

72.7

9.2

Service Days

Safety & Security

Customer Service

Weekdays

21

Incidents

1

Saturdays (Bend only)

4

Non-Prev Accdnts.

0

Sundays (Bend DAR only)

5

Prev. Accidents

0

Maj. Holidays w/ No Service

1
0

Injuries

0

Maj. Holidays w/Serv Sat

Cumulative Operations Financial Data (September '19 Fiscal Year To Date)
Bend DAR
Rural DAR
Fixed Route
Fixed Contract Cost (hours)
$25,728
$0
$54,700
Gen Admin Cost (hours)
$12,350
$43,748
$26,257
Driver Cost (hours)
$118,150
$130,145
$251,200
Other Ops Wages & Benefits
$71,069
$91,609
$151,100
Fuel Cost (miles)
$14,360
$11,105
$35,530
Vehicle Maint. Cost (miles)
$8,127
$4,799
$20,108
Other Operating Costs (hours)
$19,173
$35,106
$40,763
Total Cost
$268,957
$316,512
$579,660
Farebox Revenue
Cost/Ride
Cost/Revenue Hour
% Farebox Recovery (ops)
September '19 YTD Rides
September '19 YTD Rev Hrs
September '19 YTD Rev Miles

Mountain Service
0.0

7762 Driver tripped on safety box

CET Calls Received
CET ADA Denials

Comm. Conctr

Mtn. Service

Ride the River

Complaints & Compliments (Sep '19)
4,309
0

$0
$35,207
$104,738
$73,726
$24,305
$10,503
$28,252
$276,731

$0
$0
$0
$0
$0
$0
$0
$0

$0
$2,003
$34,778
$10,437
$4,703
$2,290
$3,389
$57,600

Lava Butte
$0
$5,719
$14,212
$10,505
$2,602
$1,891
$2,053
$36,982

Total Complaints
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Total Compliments

10

Warm Springs
$0
$7,304
$23,909
$15,131
$5,295
$307
$825
$52,771

Total
$80,428
$132,588
$677,133
$423,577
$97,899
$48,025
$129,561
$1,589,212

$13,692
$30.59
$76.08
5.1%

$12,569
$27.80
$92.28
4.0%

$53,379
$6.59
$77.12
9.2%

$38,609
$14.34
$100.25
14.0%

$0
n/a
n/a
n/a

$114,523
$0.88
$55.43
198.8%

$44,142
$0.90
$91.04
119.4%

$1,857
$5.31
$77.67
3.5%

$278,771
$6.51
$82.06
17.5%

8,793
3,535.1
40,857

11,384
3,430.0
37,198

87,898.0
7,516.0
101,089

19,294
2,760.4
81,410

0
0.0
0

65,724
1,039.2
6,369

41,156
406.2
3806.0

9,935
679.4
17,854

244,184
19,366.3
288,583

Attachment C

Bend Fixed Route
Route 1 - South 3rd St
Route 2 - Brookswood
Route 3 - Newport
Route 4 - North 3rd St
Route 5 - Wells Acres / Reed Market
Route 6 - Reed Market / Wells Acres
Route 7 - Greenwood
Route - 10 - Colorado
Route - 11 - Galveston / 14th
Route - 12 - COCC / OSU
Route Unkn or Multiple Identified
Total Bend Fixed Route

1

Rural Dial- A-Ride
La Pine
Madras
Prineville
Redmond
Sisters
Service Area not Identified
Total Rural DAR Fixed Route
Recreational Service
Lava Butte
Mt Bachelor
Ride the River
Ride Bend
Total Recreational Services

nge C
once
rn

1

0

1
3

14

2
1
6
3
0
2
3
0
0
0
1
18

1

4

5

2

1
1

0

1

1

3
2

1

3

5

2
0
3
4
0
0
0
0
0
9

0

0

0
0
1
4
0
0
5

0

0
0
0
0
0

1

0

0

0

0

1

0

4
4

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Unable to Identify Service/Route

0

CSR / Ride Center Service

2

2

Dispatch / Scheduling Service

1

1

General Service Concern - Other
TOTAL of all Service Concern

Total

Servic

e Cha

ncern
No Sh
o

w Co

cern
ity Co
n
Secur

cern
Safet
y Con

Vehic
le Co

ncern

once
rn
Progr
am/R
ule C

Ride
Ce
Conc nter
er n

CS R /

tchin
g/Sch
Conc eduling
er n
Dispa

cern
r Con
Drive

ickup
or Dr
o

iming
Conc
ern

2
1
4
2
2
3

Bend Dial-A-Ride
Rural Community Connector
Route 20 - Warm Spgs  Madras
Route 21 - Madras  Culver
Route 22 - Madras  Redmond
Route 24 - Redmond  Bend
Route 26 - Prineville  Redmond
Route 28 - Sisters  Redmond
Route 29 - Sisters  Bend
Route 30 - Bend  La Pine
Route Not Identified
Total RCC Fixed Route

Othe
rT

CET Service

Late
P

Misse
d Rid
e

p Off

CET - Customer Concerns and Complaints by Service Type
Sep-19

1

1
1

4

2

25

1

2

1

0

C:\Users\abreault\Downloads\Sept 2019 RM CCF Report .xls

5

0

0

0
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Cascades East Ride Center
“Your Transportation Specialist”
September 2019 Monthly Management Report
Total Calls Received
Number Calls Abandoned
Percent Abandoned
Total Outgoing Calls
Average Incoming Calls Per Day
Average Outgoing Calls Per Day
Average Wait Time (minutes)
Total Medicaid Rides Provided
Other Ambulatory
Volunteer Ambulatory-Cent OR
Total Ambulatory Rides
Wheelchair
Stretcher
Secured
Fixed Route Bus
Travel Reimbursement Ride Payments
% of Ambulatory Rides Provided by Vols
Shared Rides
After Hours Rides
Cancellations
No-Shows
Total Trips Scheduled
Substantiated Provider Complaints
Substantiated CERC Staff Complaints
Unsubstantiated/Inconclusive/Incomplete Complaints
Compliments
Eligible Clients
Unduplicated Clients Served - Ride Req't
% of All Eligible Using NEMT Services

8,863
1422
16.0%
7,825
443.2
391.3
2:47
9,642
6,970
665
7,635
1,055
51
1
841
297
8.7%
763
203
2,506
388
15,826
6
4
9
1
48,472
1,651
3.41%

Ride Policy Denials-Total
TR Policy Denials - T
** Not Eligible
Unable to Verify Appt
Untimely Reimbursement Request
Other
Capacity Denials -Total by Area
Deschutes Co
Crook Co
Jefferson Co
North Klamath
Capacity Denials -Total by Reason
*** Under 48 Hour Ride Request
Other (all other re
Medicaid Rides by County
Crook County
Deschutes County
Jefferson County
North Klamath
Out of Area
Total
Other Programs
FlexFund Rides
Veterans Program Rides
DHS Special Pay Rides

**Includes Non-covered service, not medicaid elig, not elig reimb, not closest provider.
*** Includes same day and under 48 hour requests

85
174
137
6
31
28
6
1
0
4
1
6
5
1

1052
10060
1030
67
309
12,518

0
n/a
0

Attachment D

CERC COMPLAINTS

Complaints

Program Rule
Unsubstantiated/Incomplete/Inconclusive
TOTAL COMPLAINTS
Provider Missed Pickup

Substantiated
TOTAL COMPLAINTS

Driver Inappropriate

Substantiated
Unsubstantiated/Incomplete/Inconclusive
TOTAL COMPLAINTS
Miscellaneous Issue

Sep-19

1
1

3
3

2
4
6

Substantiated
TOTAL COMPLAINTS

1
1

Provider Safety Issue
Unsubstantiated/Incomplete/Inconclusive
TOTAL COMPLAINTS

2
2

CERC Staff

Substantiated
Unsubstantiated/Incomplete/Inconclusive
TOTAL COMPLAINTS

4
2
6

TOTAL SUBSTANTIATED COMPLAINTS
TOTAL UNSUBSTANTIATED COMPLAINTS
TOTAL COMPLAINTS
Total Provider Complaints
Total Brokerage Complaints
Total Program Rule Complaints
Total TR Complaints
Compliments
CERC Staff Complimented
TOTAL COMPLIMENTS

10
9
19
12
6
1
0
1
1

CENTRAL OREGON
INTERGOVERNMENTAL COUNCIL
GENERAL FUND EXPENDITURES BY PROGRAM
FISCAL YEAR 2019-2020

Attachment E - July

FOR THE PERIOD ENDING
July 1 through July 31, 2019

Actuals by Business Unit YTD
ADOPTED EMPLOYMENT ECONOMIC
BUDGET
AND
DEVELOPMENT
FY 2019-20
TRAINING
& LOANS
Beginning Fund Balance (Working Capital)

3,815,484

280,570

462,549

CASCADE
EAST
TRANSIT
2,730,805

CASCADE
EAST RIDE
CENTER
192,580

OTHER
FACILITIES
ADMINISTRATIVE
RESERVE
21,917

296,981

TOTAL COIC
INCOME
STATEMENT

YTD
PRORATED
BUDGET
8.33%

BUDGET VS.
ACTUAL
YTD

3,985,402

3,815,484

169,918

29,548

12,970

16,578

Revenue
Transfers from Other Funds

155,636

-

29,548

-

-

58,553

-

-

Grants & Contracts with Other Agencies
State of Oregon

3,722,522

206

40,903

21,466

County & Local Government

8,116,292

253,142

94,464

9,609

Federal Government

3,154,727

124,648

Other Grants & Contracts

5,257,575

Investment Revenue
Other Revenue

-

47,964

553

1,642,760

23,007

-

-

-

120,113

212,241

351,163

912

5,383

380

-

334,031

44,190

-

43
-

121,127

310,210

(189,083)

401,404

676,358

(274,953)
(138,246)

124,648

262,894

683,518

438,131

576

7,846

3,997

3,849

15,495

372,532

136,897

235,636

245,387

Total Revenue Subtotal

22,097,476

401,555

285,940

582,729

410,096

44,233

16,071

1,740,624

1,841,456

Total Resources

25,912,960

682,125

748,489

3,313,534

602,676

66,150

313,052

5,726,026

5,656,940

(100,832)

Wages

5,385,935

88,216

46,130

240,309

58,484

-

-

433,138

448,828

Benefits

3,024,083

45,328

20,902

111,255

35,166

-

-

212,650

252,007

(39,357)

8,410,018

133,543

67,031

351,563

93,650

-

-

645,788

700,835

(55,047)
(295,314)

69,086

Expenditures
Personal Services

Total Personal Services
Total Contracting

6,983,817

67

36

245

285,948

375

-

286,671

581,985

Total Materials & Services

2,848,535

13,979

14,010

220,946

10,113

-

-

259,047

237,378

Total Capital Outlay

3,545,524

-

-

-

-

-

-

-

Total Debt Service

141,617

-

-

-

-

-

3,284

Total Expenditures

21,929,511

147,589

81,077

572,754

389,711

375

167,965

253,966

204,862

9,975

20,385

3,983,449

534,536

667,411

2,740,780

212,965

Net Profit
Total Working Capital & Net Position
Department Actual YTD Expense Compared
To Prorated Department Expense Budget

53%

57%

59%

78%

(15,690)

21,670

295,460

(295,460)

3,284

11,801

(8,517)

3,284

1,194,791

1,827,459

(632,669)

43,858

12,786

545,833

13,997

531,836

65,775

309,767

4,531,235

3,829,481

701,754

0%

45%

65%

Note: Beginning Fund balances are as of 6/30/18 as the final close of fiscal year 2018-2019 is still pending.

1
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
ECONOMIC DEVELOPMENT JURISDICTIONAL DUES ACTIVITY
Capacity Fund Balance as of July 31, 2019
PRIOR YEAR CARRY FORWARD

41,081.04

CURRENT YEAR CONTRIBUTIONS
Deschutes County
Jefferson County
Crook County
City of Culver
City of Prineville
City of La Pine
City of Metolius
City of Sisters
City of Madras
City of Redmond
City of Bend
Dues not used during current year, transferred back to dues account
TOTAL FY19-20 CONTRIBUTIONS
TOTAL FUNDS AVAILABLE FY19-20

3,109.00
3,109.00
44,190.04

FY 19-20 EXPENDITURES

NOTES

BOARD MTG
DATE APPRVD

$0.00
TOTAL FY19-20 EXPENDITURES

PROJECTED BALANCE AT YEAR END

CAPACITY FUND CONSIDERATIONS
The proposed project is appropriate for COIC

The project falls within the scope of the COIC purpose statements

The project is of regional significance

$0.00

44,190.04

OTHER CRITERIA
Creates economies
of scale
Leverages additional
resources

Supports regional
coordination

2

2

Attachment E - July

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2019 - JUNE 30, 2020
REPORT DATE: JULY 1, 2019 -JULY 31, 2019

ECONOMIC DEVELOPMENT ADMINISTRATION PROGRAM
INCOME STATEMENT:
REVENUE:
Note interest payments
Late payment penalties
Investment earnings
Total Revenues:

$

EXPENDITURES:
Charges for services
Total Expenditures:

2,315.84
41.25
1,971.32

$

5,738.98

Revenue over/(under) expenditures

4,328.41

5,738.98
$

(1,410.57)

CASH FLOW STATEMENT:
Cash beginning balance 7/01/2019:

INFLOWS:
Note principal repayments
Note interest payments
Note interest payments - accrued prior year
Total interest payments:
Penalty/loan fees
Investment earnings
OUTFLOWS:
Charges for services
Refund loan overpayments
Loans advanced

815,856.17

$ 9,190.47
4,041.07

$

52,478.57

13,231.54
82.50
1,971.32

67,763.93

10,738.22
52.94
-

10,791.16
56,972.77

Net of Inflows & Outflows:
Cash ending balance 7/31/2019:

$

872,828.94

3
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EDA PORTFOLIO
NOTES RECEIVABLE
Cascade Rack, LLC
LOHA Investments dba Marshall's Auto
Stringham Investments, LLC
David Flier
ILA Grace dba Dana Signs
Shawn Heather Armstrong/Panacea
The Meat Locker
Strictly Organic Coffee Co.
Warm Hearts, LLC
TOTAL NOTES RECEIVABLE:

7/1/2019
Beginning
Balance
83,895.74
12,210.82
85,647.08
158,509.89
83,548.01
218,630.41
108,041.99
91,622.85
336,446.12
1,178,552.91
7/1/2019
Beginning
Balance

RECEIVABLES:
Note interest
Due from COIC General Fund
TOTAL RECEIVABLE:
ACCOUNTS PAYABLE
CASH
PORTFOLIO BALANCE

07/01/2019 to 07/31/2019
Principal
Principal
Advances
Repayment

-

7/31/2019
Ending
Balance

4,041.07
48,659.71
52,700.78

-

5,113.04

Late Pmt.
Penalties

Loan
Fees

1,192.83
168.09
982.96
1,244.34
601.71
648.30
2,352.46
467.46
3,102.12

82,702.91
12,042.73
84,664.12
157,265.55
82,946.30
217,982.11
105,689.53
91,155.39
333,344.00

517.17
43.91
312.09
759.98
398.29
1,253.38
1,257.92
316.29
1,497.88

0.00
0.00
0.00
0.00
0.00
0.00
0.00
41.25
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

10,760.27

1,167,792.64

6,356.91

41.25

-

07/01/2019 to 07/31/2019
Increases

Interest
Payments

Decreases

Write-Off

7/31/2019
Ending
Balance

-

-

4,041.07
48,659.71
52,700.78

-

-

-

5,077.71

-

35.33

815,856.17

872,828.94

2,041,996.82

2,040,586.25
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2018 - JUNE 30, 2019
REPORT DATE: JULY 1, 2019 -JULY 31, 2019

INTERMEDIARY RELENDING PROGRAM

INCOME STATEMENT:
REVENUE:
Note interest payments
Late payment penalties
Loan packaging fees
Investment earnings
Total Revenues:

$

1,628.50
18.71
$

EXPENDITURES:
Charges for services
USDA IRP Note interest
Total Expenditures:

1,647.21

5,224.04
764.54
5,988.58

Revenue over/(under) expenditures

$

(4,341.37)

CASH FLOW STATEMENT:
Cash beginning balance 7/01/2019:
INFLOWS:
Note principal repayments
Note interest payments
Note interest payments - accrued prior year
Penalty/loan fees
Loan fee deposits
Investment earnings

$

$

623,105.66

4,849.71
1,628.50
4,027.46
18.71
10,524.38

OUTFLOWS:
Charges for services
USDA Note payment - principal
USDA Note payment - interest
Loan fees
Refund of loan overpayments

9,950.74
76.02

Net of Inflows & Outflows:

$

10,026.76
497.62

Cash ending balance 7/31/2019:

$

623,603.28
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IRP PORTFOLIO

NOTES RECEIVABLE

Jamie & Angel Roscoe-Cowboy Dinner Tree
Madras Point/Triple L Pizza
Shawn Heather Armstrong /Panacea
Sean S & Onya K Remer
RJL Venture Mgmt dba Ace Hardware Newport
Bradley Forseth dba Sunrise Pool & Patio
TOTAL NOTES RECEIVABLE:

OTHER RECEIVABLES
Interest
Closing Costs
Loan Processing Fees
TOTAL OTHER RECEIVABLES:

7/1/2019
Beginning
Balance

07/01/2019 to 07/31/2019
Principal
Principal
Advances
Repayment

173,643.55
175,621.94
218,014.16
43,151.77
94,468.23
248,143.84
953,043.49

7/1/2019
Beginning
Balance

0.00

7/31/2019
Ending
Balance

Late Pmt.
Penalties

Loan
Fees

615.68
1,437.26
651.83
266.14
1,320.64
558.16

173,027.87
174,184.68
217,362.33
42,885.63
93,147.59
247,585.68

965.75
577.39
1,249.85
471.02
1,011.86
1,380.09

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

4,849.71

948,193.78

5,655.96

0.00

0.00

07/01/2019 to 07/31/2019
Increases

Interest
Payments

Decreases

Write-Off

7/31/2019
Ending
Balance

4,027.46
0.00
0.00
4,027.46

0.00
0.00
0.00
0.00

4,027.46
0.00
0.00
4,027.46

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

PAYABLES
Due to COIC General Fund
Accounts Payable (note overpayment)
Rural Development Principal
Rural Development Interest
TOTAL PAYABLES:

4,760.40
76.02
900,185.77
2,798.81
907,821.00

0.00
0.00
0.00
764.54
764.54

4,726.70
76.02
0.00
0.00
4,802.72

0.00
0.00
0.00
0.00
0.00

33.70
0.00
900,185.77
3,563.35
903,782.82

CASH

623,105.66

623,603.28

PORTFOLIO BALANCE

672,355.61

668,014.24
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2019 - JUNE 30, 2020
REPORT DATE: JULY 1, 2019 -JULY 31, 2019

LOCAL JOB CREATION PROGRAM
INCOME STATEMENT:
REVENUE:
Note interest payments
Penalty/loan fees
Investment earnings
Total Revenues:

$

118.93
190.18
$

EXPENDITURES:
Charges for services
Total Expenditures:

309.11

Revenue over/(under) expenditures

309.11

309.11
$

-

CASH FLOW STATEMENT:
Cash beginning balance 7/01/2019
INFLOWS:
Note principal repayments
Note interest payments
Investment earnings
OUTFLOWS:
Charges for services
Loans advanced

$

$

1,035.38
118.93
190.18

1,344.49

309.11
-

309.11
1,035.38

Net of Inflows & Outflows:
Cash ending balance 7/31/2019:

81,287.46

$

82,322.84

Cash
Note Receivable - COIC Intermodal Transit Center

$

82,322.84
31,850.34

Portfolio Balance 7/31/2019

$

114,173.18

PORTFOLIO:

7
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CENTRAL OREGON
INTERGOVERNMENTAL COUNCIL
GENERAL FUND EXPENDITURES BY PROGRAM
FISCAL YEAR 2019-2020
FOR THE PERIOD ENDING
July 1 through August 30, 2019
Actuals by Business Unit YTD
ADOPTED EMPLOYMENT ECONOMIC
BUDGET
AND
DEVELOPMENT
FY 2019-20
TRAINING
& LOANS
Beginning Fund Balance (Working Capital)

3,815,484

280,570

462,549

CASCADE
EAST
TRANSIT
2,730,805

CASCADE
EAST RIDE
CENTER
192,580

OTHER
FACILITIES
ADMINISTRATIVE
RESERVE
21,917

296,981

TOTAL COIC
INCOME
STATEMENT

YTD
PRORATED
BUDGET
16.67%

BUDGET VS.
ACTUAL
YTD

3,985,402

3,815,484

169,918

59,930

25,939

33,991

Revenue
Transfers from Other Funds

155,636

-

59,930

-

-

-

-

Grants & Contracts with Other Agencies
State of Oregon

3,722,522

1,846

40,903

46,934

County & Local Government

8,116,292

262,920

135,379

9,609

Federal Government

3,154,727

194,593

16,580

Other Grants & Contracts

5,257,575

909

136,220

212,241

701,106

47,964

1,013

1,670

9,861

695

1,642,760

79,754

444,111

1,130

Investment Revenue
Other Revenue

-

-

174,199
-

95,508

-

620,420

(356,538)

1,352,715

(849,300)

211,173

525,788

(314,615)

1,050,477

876,263

174,214

1,054

14,374

7,994

6,380

30,990

555,985

273,793

282,192

79

263,882
503,415

Total Revenue Subtotal

22,097,476

541,035

390,682

722,757

877,130

95,587

32,045

2,659,236

3,682,913

(1,023,677)

Total Resources

25,912,960

821,605

853,231

3,453,562

1,069,710

117,504

329,026

6,644,638

7,498,397

(853,759)

Wages

5,385,935

167,690

89,406

432,241

116,018

-

-

805,354

897,656

(92,302)

Benefits

3,024,083

89,883

41,214

213,193

70,506

-

-

414,796

504,014

(89,218)

8,410,018

257,573

130,620

645,433

186,523

-

-

1,220,149

1,401,670

(181,520)

-

1,040,174

1,163,970

(123,795)

516,360

474,756

Expenditures
Personal Services

Total Personal Services
Total Contracting

6,983,817

912

187

376,778

659,709

2,588

Total Materials & Services

2,848,535

180,433

21,495

293,943

16,433

110

Total Capital Outlay

3,545,524

-

-

-

-

-

-

-

Total Debt Service

141,617

-

-

-

-

-

6,620

Total Expenditures

21,929,511

438,919

152,302

167,965

102,117

238,379

3,983,449

382,687

700,928

Net Profit
Total Working Capital & Net Position
Department Actual YTD Expense Compared
To Prorated Department Expense Budget

86%

78%

3,946

590,921

(590,921)

6,620

23,603

(16,982)

3,654,919

(871,615)

27,994

(152,062)

1,316,154

862,665

2,698

10,566

2,783,304

(593,397)

14,465

92,890

21,478

(124,068)

2,137,408

207,045

114,807

318,459

3,861,334

68%

86%

0%

72%

41,604

3,843,478

17,856

76%

Note: Beginning Fund balances are as of 6/30/18 as the final close of fiscal year 2018-2019 is still pending.
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Attachment E - August
CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
ECONOMIC DEVELOPMENT JURISDICTIONAL DUES ACTIVITY
Capacity Fund Balance as of August 30, 2019
PRIOR YEAR CARRY FORWARD

41,081.04

CURRENT YEAR CONTRIBUTIONS
Deschutes County
Jefferson County
Crook County
City of Culver
City of Prineville
City of La Pine
City of Metolius
City of Sisters
City of Madras
City of Redmond
City of Bend
Confederated Tribes of Warm Springs
Dues not used during current year, transferred back to dues account
TOTAL FY19-20 CONTRIBUTIONS
TOTAL FUNDS AVAILABLE FY19-20

FY 19-20 EXPENDITURES
Project and Program Development for Executive Director
CED Department Regional Admin and match requirements

19,555.00
3,109.00
3,779.00
2,979.00
548.00
220.00
811.00
1,888.00
8,686.00
26,633.00
68,208.00
109,289.04

NOTES
$12,500.00
$40,000.00

TOTAL FY19-20 EXPENDITURES

$52,500.00

PROJECTED BALANCE AT YEAR END

56,789.04

CAPACITY FUND CONSIDERATIONS
The proposed project is appropriate for COIC

The project falls within the scope of the COIC purpose statements

The project is of regional significance

BOARD MTG
DATE APPRVD
Perm Allocation
06/03/2019

OTHER CRITERIA
Creates economies
of scale
Leverages additional
resources

Supports regional
coordination
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2019 - JUNE 30, 2020
REPORT DATE: JULY 1, 2019 -AUGUST 31, 2019
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ECONOMIC DEVELOPMENT ADMINISTRATION PROGRAM
INCOME STATEMENT:
REVENUE:
Note interest payments
Late payment penalties
Investment earnings
Total Revenues:

$

EXPENDITURES:
Charges for services
Total Expenditures:

9,563.67
51.85
3,918.11

$

11,206.58

Revenue over/(under) expenditures

13,533.63

11,206.58
$

2,327.05

CASH FLOW STATEMENT:
Cash beginning balance 7/01/2019:

INFLOWS:
Note principal repayments
Note interest payments
Note interest payments - accrued prior year
Total interest payments:
Penalty/loan fees
Investment earnings
OUTFLOWS:
Charges for services
Refund loan overpayments
Loans advanced

815,856.17

$ 16,438.30
4,041.07

$

62,552.70

20,479.37
93.10
3,918.11

87,043.28

16,205.82
88.27
-

16,294.09
70,749.19

Net of Inflows & Outflows:
Cash ending balance 8/31/2019:

$

886,605.36
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EDA PORTFOLIO
NOTES RECEIVABLE
Cascade Rack, LLC
LOHA Investments dba Marshall's Auto
Stringham Investments, LLC
David Flier
ILA Grace dba Dana Signs
Shawn Heather Armstrong/Panacea
The Meat Locker
Strictly Organic Coffee Co.
Warm Hearts, LLC
TOTAL NOTES RECEIVABLE:

7/1/2019
Beginning
Balance
83,895.74
12,210.82
85,647.08
158,509.89
83,548.01
218,630.41
108,041.99
91,622.85
336,446.12
1,178,552.91
7/1/2019
Beginning
Balance

RECEIVABLES:
Note interest
Due from COIC General Fund
TOTAL RECEIVABLE:
ACCOUNTS PAYABLE
CASH
PORTFOLIO BALANCE

07/01/2019 to 08/31/2019
Principal
Principal
Advances
Repayment

-

8/31/2019
Ending
Balance

4,041.07
48,659.71
52,700.78

-

5,113.04

Late Pmt.
Penalties

Loan
Fees

2,342.04
297.32
1,839.61
3,447.90
2,006.29
1,300.32
3,509.03
467.46
5,624.43

81,553.70
11,913.50
83,807.47
155,061.99
81,541.72
217,330.09
104,532.96
91,155.39
330,821.69

1,077.96
116.08
750.49
2,565.06
793.71
2,503.04
1,906.54
316.29
3,575.57

0.00
10.60
0.00
0.00
0.00
0.00
0.00
41.25
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

20,834.40

1,157,718.51

13,604.74

51.85

-

07/01/2019 to 08/31/2019
Increases

Interest
Payments

Decreases

Write-Off

8/31/2019
Ending
Balance

-

-

4,041.07
48,659.71
52,700.78

-

-

-

5,113.04

-

-

815,856.17

886,605.36

2,041,996.82

2,044,323.87
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2018 - JUNE 30, 2019
REPORT DATE: JULY 1, 2019 -AUGUST 31, 2019

INTERMEDIARY RELENDING PROGRAM

INCOME STATEMENT:
REVENUE:
Note interest payments
Late payment penalties
Loan packaging fees
Investment earnings
Total Revenues:

$

6,991.23
35.00
$

EXPENDITURES:
Charges for services
USDA IRP Note interest
Total Expenditures:

7,026.23

10,995.95
1,529.08
12,525.03

Revenue over/(under) expenditures

$

(5,498.80)

CASH FLOW STATEMENT:
Cash beginning balance 7/01/2019:
INFLOWS:
Note principal repayments
Note interest payments
Note interest payments - accrued prior year
Penalty/loan fees
Loan fee deposits
Investment earnings

$

$

623,105.66

7,291.57
6,991.23
4,027.46
35.00
18,345.26

OUTFLOWS:
Charges for services
USDA Note payment - principal
USDA Note payment - interest
Loan fees
Refund of loan overpayments

15,756.35
76.02

Net of Inflows & Outflows:

$

15,832.37
2,512.89

Cash ending balance 8/31/2019:

$

625,618.55
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IRP PORTFOLIO

NOTES RECEIVABLE

Jamie & Angel Roscoe-Cowboy Dinner Tree
Madras Point/Triple L Pizza
Shawn Heather Armstrong /Panacea
Sean S & Onya K Remer
RJL Venture Mgmt dba Ace Hardware Newport
Bradley Forseth dba Sunrise Pool & Patio
TOTAL NOTES RECEIVABLE:

OTHER RECEIVABLES
Interest
Closing Costs
Loan Processing Fees
TOTAL OTHER RECEIVABLES:

7/1/2019
Beginning
Balance

07/01/2019 to 08/31/2019
Principal
Principal
Advances
Repayment

173,643.55
175,621.94
218,014.16
43,151.77
94,468.23
248,143.84
953,043.49

7/1/2019
Beginning
Balance

0.00

8/31/2019
Ending
Balance

Late Pmt.
Penalties

Loan
Fees

1,131.68
2,127.63
1,307.40
379.76
1,320.64
1,024.46

172,511.87
173,494.31
216,706.76
42,772.01
93,147.59
247,119.38

2,031.18
1,901.67
2,495.96
725.98
1,011.86
2,852.04

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

7,291.57

945,751.92

11,018.69

0.00

0.00

07/01/2019 to 08/31/2019
Increases

Interest
Payments

Decreases

Write-Off

8/31/2019
Ending
Balance

4,027.46
0.00
0.00
4,027.46

0.00
0.00
0.00
0.00

4,027.46
0.00
0.00
4,027.46

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

PAYABLES
Due to COIC General Fund
Accounts Payable (note overpayment)
Rural Development Principal
Rural Development Interest
TOTAL PAYABLES:

4,760.40
76.02
900,185.77
2,798.81
907,821.00

0.00
0.00
0.00
1,529.08
1,529.08

4,760.40
76.02
0.00
0.00
4,836.42

0.00
0.00
0.00
0.00
0.00

0.00
0.00
900,185.77
4,327.89
904,513.66

CASH

623,105.66

625,618.55

PORTFOLIO BALANCE

672,355.61

666,856.81
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2019 - JUNE 30, 2020
REPORT DATE: JULY 1, 2019 -AUGUST 31, 2019

LOCAL JOB CREATION PROGRAM
INCOME STATEMENT:
REVENUE:
Note interest payments
Penalty/loan fees
Investment earnings
Total Revenues:

$

223.64
375.09
$

EXPENDITURES:
Charges for services
Total Expenditures:

598.73

Revenue over/(under) expenditures

598.73

598.73
$

-

CASH FLOW STATEMENT:
Cash beginning balance 7/01/2019
INFLOWS:
Note principal repayments
Note interest payments
Investment earnings
OUTFLOWS:
Charges for services
Loans advanced

$

$

2,084.98
223.64
375.09

2,683.71

598.73
-

598.73
2,084.98

Net of Inflows & Outflows:
Cash ending balance 8/31/2019:

81,287.46

$

83,372.44

Cash
Note Receivable - COIC Intermodal Transit Center

$

83,372.44
30,800.74

Portfolio Balance 8/31/2019

$

114,173.18

PORTFOLIO:
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Central Oregon bus ridership nearly doubles
since 2014
New routes and services are cause of growth in Bend and
surrounding areas

A rider gets on a Cascades East Transit bus outside of Hawthorne Station in Bend. (Joe Kline/Bulletin file photo)
View larger image | Buy photo

6375781

A-A+

Ridership on buses in Central Oregon has nearly doubled since 2014 thanks to new
services that have been added in the past few years, according to Cascades East Transit.
In 2014, almost 340,000 trips were taken on public transit buses throughout Deschutes,
Jefferson and Crook counties. Four year s later, that number jumped to a little under
674,000.
The increase doesn’t necessarily point to thousands more people riding the bus, said
senior transit planner Andrea Breault — Cascades East Transit doesn’t track whether
these trips are made by unique riders or by someone riding multiple times.
The increase is likely more a reflection of the fact that the organization has expanded the
number of routes and options it provides since 2015. New services such as the on-call
shuttle service called Ride the River, and three additional routes and times through
Bend have contributed, Breault said.
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“Increased ridership has occurred due to increased services,” Breault wrote in an email.
The increase can also be attributed to more people using buses to get to outdoor
attractions such as Mt. Bachelor ski area and Lava Butte, along with more people using
the bus to commute in and out of Bend, said Tammy Baney, the executive director of
Central Oregon Intergovernmental Council. The council oversees the funding for
Cascades East Transit.
While on its face the ridership increase may seem dramatic, much more needs to
happen before the transportation needs of Central Oregon are truly met, she said.
“The goal is to increase ridership and the convenience,” Baney said. “The numbers,
while they may seem like significant improvements, are lower than we want to see.”
But those improvements are on their way, Baney said. Over the next 2 1⁄2 years, the
council will receive about $8.8 million in revenue from the payroll tax that was
instituted by the Legislature last year.
About $7.5 million of this revenue will benefit Deschutes County, Baney said. Residents
should start seeing improvements including a new bus line between Sunriver and La
Pine, Saturday service for the community connector lines and more options for
transport around the Redmond Airport by the end of 2020 and into early 2021.
Redmond will also for the first time get limited but fixed bus routes, Baney said.
Transportation planners are working with the city and the public about where those
routes should be.
“Right now we go to the hub (in Redmond), but there isn’t intercity transit,” she said.
Baney hopes these changes will help make bus service in Central Oregon more
accessible, reliable and convenient.“If it’s going to take me two hours to get to a place
that I know I can get to in 20 minutes, I’m probably not going to be a choice rider,”
Baney said.
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Today's weather in Sisters

•

City snapshot
By Sue Stafford
Tuesday, October 1, 2019 1:28 PM

•?The Community Development Department has received notification from Hayden Homes of their intention to
proceed with the infrastructure installation for Phase 1 of the McKenzie Meadow Village project on McKinney Butte
Road.
•?The City recently received notification that Sisters has been awarded a matching grant from Oregon Parks and
Recreation Department in the amount of $73,600 to help cover the cost of a new play structure for Village Green Park
to replace the existing structure, which is not ADA-compliant and lacks some newer safety features.
•?Sisters is featured in the September 18, 2019 issue of Cascade Business News. There are front page and feature
stories on the town, five enterprising Sisters business women, the Fresh Hop Festival, 10 fun things to do in Sisters in
the fall and winter, the Seed to Table program, the Sisters Country Vision, and Splitting Aces farm-to-table ranch
raising grass-fed beef, pasture-raised pork, and free-range poultry.
•?The City Council and the Board of Deschutes County Commissioners will hold a joint meeting at City Hall on
Tuesday, October 22, at 5 p.m. Items to be discussed include: planning for wildfire; development topics including
long- and short-range land use, urban growth boundary, a new comprehensive plan, and the USFS property; and the
results and implementation of the Sisters Country Vision. The meeting is open to the public.
•?The Planning Commission and Housing Policy Advisory Board will hold a joint meeting on Thursday, October 17, 4
p.m., at City Hall. The meeting is open to the public.
•?The City issued administrative approval for the Dollar General project planned for the empty lot to the west of BiMart. The project met all the necessary code requirements for the highway commercial zone.
•?The camp hosts at Creekside Campground are done for the season. The campground will remain open for the
month of October, closing for the year on November 2. The park closes for the winter, with restrooms being
winterized to prevent frozen pipes. It reopens for the 2020 camping season in the spring. Online reservations start
being taken in January 2020.
•?Councilor Andrea Blum announced plans are in the works for additions to the Cascades East Transit bus routes in
Sisters, with proposed Saturday service. The Dial-a-Ride bus will be available another day in addition to Tuesdays.
•?Preliminary results of the recently completed Public Safety Survey were shared by City Manager Cory Misley with
the City Council at their September 25 workshop. Over 600 citizens responded to the survey, which is a good rate of
return. Final results and analysis will be ready for the public sometime in October.
•?City staff is looking into streamlining the recruitment and appointment process and time frame for all City boards,
commissions, and committees to once a year. The current process is unwieldy and time-consuming, with various
terms and expiration/appointment dates throughout the year, making it difficult to be sure all new members receive
adequate training at the beginning of their terms. City Manager Cory Misley will be visiting each appointed group to
explain the new process and the time schedule for the changeover.
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CET invites new riders on 'Free
Transit Tuesdays'
•

By:
KTVZ.COM news sources
Posted: Oct 02, 2019 09:31 PM PDT
Updated: Oct 02, 2019 09:31 PM PDT

Cascades East Transit bus (Photo: COIC)
BEND, Ore. –

Cascades East Transit (CET) is encouraging Central Oregonians to ride the bus by offering Free Transit
Tuesdays on Bend fixed-routes and Community Connector regional services on October 8 and 15. (Bend
and rural Dial-A-Ride services not included).
CET’s Free Transit Tuesday events align with the Get There Challenge, a statewide contest from October
7-21 that encourages people to walk, roll, bike, ride the bus, carpool and telework, versus driving along.
COIC Executive Director Tammy Baney noted, “CET’s bus system helps people across our region access
jobs, grocery stores, medical appointments, recreational opportunities, and many other destinations. We
are excited to kick off this year’s Get There Challenge with Free Transit Tuesdays where you can sit back,
relax and let CET do the driving.”
CET and Commute Options will host fun tabling events at Hawthorne Station in Bend (334 NE
Hawthorne Ave.) on Tuesday, October 8 from 7:30-9:30 am and at the Redmond Transit Hub (777
SW Kalama Ave.) on Tuesday, October 15 from 2-4 pm to help riders plan transit trips and sign up for the
Get There Challenge. Light snacks will be provided.
Kim Curley from Commute Options mentioned, “Try Transit Tuesday events are a great time to ride the
bus for free on October 8 and 15. Commute Options is thrilled to partner with CET to thank riders and
encourage them to log their bus trips to win prizes like an electric bike, a Visa cash card, or a Hydro Flask
during the Get There Challenge."
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Visit www.CascadesEastTransit.com for CET route and schedule information and to plan your next
transit trip.
Central Oregon Intergovernmental Council (COIC) was designated a Council of Governments in 1972
under ORS 190. Cascades East Transit, operated by COIC, provides fixed-route and Dial-A-Ride services in
Bend, Community Connector regional services, general public Dial-A-Ride services in Redmond, La Pine,
Prineville, Sisters, and Madras, flex-route service in Warm Springs and recreational routes like Ride the
River, Lava Butte, and the Mt. Bachelor shuttle
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Senior center gets name change
Teresa Jackson
Friday, October 18, 2019
Council on Aging changes name to Jefferson County Community Center, since it serves
more than seniors.

SUBMITTED PHOTO - Community members
celebrate the new name of the former Jefferson
County Senior Center on Oct. 11. Those
attending the Coffee Cuppers meeting included,
back row, left to right, Ron Cummings, Joy
DeHaan, Aaron Lazelle, of Energy Trust, Greg
Miller, Brian Crow, Marcus Thompson, of St.
Charles Madras, Teri Drew, Louise Muir and Amy
Brown. In the front row, from left, are Gretchen
Schlie, Tammy Gregory, Kim Schmith, and Joe
Krenowicz, executive director of the MadrasJefferson County Chamber of Commerce.

On Friday, the Jefferson County
Senior Center became the Jefferson
County Community Center.
Louise Muir, the building manager, said the sign needed to be replaced anyway.
She is on the advisory board for the Council on Aging, which decided not to use "senior" in the name
of its new building.
"It's a word a lot of people don't like," she said.
Muir proposed the name change to the Senior Citizens of Jefferson County's board, which gave a
survey to all of its members.
"The ones who turned it back in all said, 'Yeah, I like it,'" Muir said.
Because the building is owned by Jefferson County, the nonprofit organization then had to get
permission from the Board of Commissioners.
The new name better reflects some of the services and activities available at the center.
In addition to its programs for seniors, anyone can rent the building for alcohol- and tobacco-free
events. Legal Aid uses the center, as does Meals on Wheels, the American Legion and the Veterans
of Foreign Wars.
Two veterans service officers, a veterans counselor and Cascades East Transit also use office
space in the building.
Chair aerobics, line dancing and various card games are also open to the public.
Behind the center, a walking trail is open to everyone, and a veterans memorial will be installed with
benches and a fire pit.
Muir hopes to have a gathering for people who live in the apartments near the center, which is at
860 S.W. Madison St. in Madras.
There is "more than just things for seniors here," Muir said.
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New team leads Sisters Country
Vision progress
•

By:
KTVZ.COM news soures
Posted: Oct 16, 2019 04:07 PM PDT
Updated: Oct 16, 2019 04:07 PM PDT

SISTERS, Ore. - Implementation of the Sisters Country Vision is underway, with a new team of
key leaders and community members committed to a year of action.

Led by Mayor Chuck Ryan and Commissioner Patti Adair as co-conveners, the Vision Implementation
Team has met three times since July. The team’s mission is to “implement the vision action plan and
prioritize projects through a transparent, balanced, and inclusive process.”
The team provides a collaborative table for lead partners and community members to brainstorm,
problem-solve, and set priorities.
In addition to dissolving barriers to progress and maintaining strong positive relationships among
partner organizations, team members have committed to keeping the broader community informed of
progress on current projects and engaging working teams of local volunteers.
The 15-member team is comprised of representatives from local organizations listed as a lead partner
on three or more action items in the vision action plan, along with a current student at Sisters High
School, and two community members with broad local networks.
Janel Ruehl, of the Central Oregon Intergovernmental Council, serves as the Vision Coordinator,
providing staff support to the Vision Implementation Team, collaborating on media communications,
community outreach, and event coordination, and maintaining public communication via the vision’s
dedicated website: sistersvision.org. A new Vision Progress Update is now available on the website,
along with more information about the Vision Implementation Team, current volunteer opportunities,
and upcoming events.
Adopted by the Sisters City Council and Deschutes County Board of Commissioners in early 2019, the
Sisters Country Vision and Action Plan engaged 2,000 community participants to develop strategies to
help Sisters Country position itself for the future.
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The ambitious plan aims to retain the things most valued by community members while also considering
what may need to change going forward – and how to achieve it.
The Vision Action Plan was developed by a 31-member community team, based on the input from the
thousands of participants living both inside and outside the City of Sisters.
Featuring 20 strategies and roughly 100 actions to achieve them, the plan is grouped into four focus
areas: Prosperous, Livable, Resilient, and Connected Sisters. The Vision was jointly funded by The City of
Sisters, Deschutes County, and the Central Oregon Intergovernmental Council.
For more information about the Sisters Country Vision or to learn more about how to get involved,
please visit sistersvision.org or contact Janel Ruehl, Sisters Vision Coordinator at info@sistersvision.org.
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Winter road prep underway in
Central Oregon
City of Bend tests new plow equipment
•

By:
Katie Zuniga
Posted: Oct 09, 2019 12:14 PM PDT
Updated: Oct 09, 2019 07:29 PM PDT

With temperatures dropping overnight and the first snow already on the
books, Central Oregon street and operations departments have been
conducting winter street preparations.
New this year, the city of Bend is adding a snow gate to one of the motor
graders. The hydraulically activated attachment is used to trap snow in front
of the blade for a short distance and can prevent snow berms at
intersections or in front of driveways.
David Abbas, the city's director of streets and operations, said Wednesday he heard
good reviews that the snow gate is useful in more rural settings, where driveways and
roads have a greater distance between them.
"We're putting one on a motor grader to try it in an urban dense environment," Abbas
said. "There's good review on them out in the rural county, where maybe there's a
driveway every half-mile. As folks know, here in the city of Bend, urban environment, a
street intersection every few hundred feet or driveways every 50 feet. So we're going to
try it this year and see how it works and try to alleviate some of those berm issues."
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Abbas said the city is at the point in the year when it wraps up road construction
projects, to focus on winter preparation.
City officials have meetings planned with Cascades East Transit and the
Downtown Association to discuss their winter needs and wants.
The city also will begin setting road priorities and determining when it
needs to consider calling in private contractors.
Abbas said it's also time for the community to begin thinking about winter
road preparations. If you have a basketball hoop, garbage cans or park your
vehicle on the road, remove them if you can so that plows, sweepers and sanders can
pass by.
Both ODOT and Deschutes County road officials told NewsChannel 21 they have a
snow gate in use.
The county said so far, they have not had much luck getting the hydraulics to work
correctly.
Abbas said the next piece of equipment the city is working to implement is a GPS
system.
They're in a pilot program right now, tracking each piece of equipment to know what
streets have been maintained.

