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COIC Board Members: Commissioner Wayne Fording, Jefferson County; Commissioner Patti Adair, Deschutes County, Commissioner Jerry Brummer, Crook
County; Councilor Gail Merritt, City of Prineville; Councilor Jay Patrick, City of Redmond; Councilor Connie Briese, City of La Pine; Mayor John Chavez, City of
Metolius; Councilor Denise Keeton, City of Metolius; Councilor Andrea Blum, City of Sisters; Director of Governmental Affairs, Louie Pitt; Councilor Barb
Campbell, City of Bend; Appointed Representative Tim Deboodt, Crook Co
COIC Staff: Tammy Baney, Executive Director; Michelle Williams, Fiscal Services Manager; Scott Aycock, Community and Economic Development (CED)
Manager; Janel Ruehl, CED Program Coordinator; Penny Newton, Adult WorkSource Program Manager; John Bouchard, Youth Education Program Manager;
Josh Lagalo, Youth Employment and Training Program Manager; Michelle Rhoads, Transportation Manager; Jane Foote, Human Resource Manager, and Mike
Derrickson, Medical Ride Brokerage Manager.
Guest: Stuart Katter; Stuart Katter, CPA, LLP
Agenda

Discussion

Call to Order

Chair Fording welcomed new and returning COIC Board members, COIC staff, and members of the public.
He called the COIC Board Meeting to order at 5:33 pm. Introductions from all those in attendance were
made.
Chair Fording informed the Board that the first order of business was the election of a Chair and Vice‐Chair
for the COIC Board of Directors. He added that during the Executive Committee, the Committee, along with
Ms. Baney, discussed additional ways to include more members who wish to serve.

Election of 2019
COIC Officers

Ms. Baney reported that the COIC Board uses the Articles of Incorporation from 1972 as a guiding
document for the organization. The Articles note that the three County Commissioners make up the
Executive Committee however, the Chair and Vice‐Chair may or may not be a County Commissioner thus
they may or may not be members of the Executive Committee. Ms. Baney noted that in addition to the
Chair, and Vice‐Chair, the Board has the opportunity to elect a Treasurer and Secretary. She said
historically the Secretary has been the Executive Director however, the Treasurer position could be a Board
member who would work alongside the Finance Manager and may lead a Finance Committee. Ms. Baney
reported that both Councilor Abernethy and Councilor Brick expressed interest in offering their services
but unfortunately neither were available to attend the meeting. After discussion, the Board agreed that
more individuals and more perspectives would be beneficial to both the Board and the Executive

Action Item

Motion: Councilor Briese
made a motion to elect
Commissioner Brummer
as Chair of the COIC
Board of Directors,
Mayor Chavez seconded;
the motion carried.
Motion: Commissioner
Fording made a motion
to elect Councilor
Abernethy to serve as the
Vice‐Chair of the COIC
Board of Directors,
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Committee.
Chair Fording informed the Board that at the Executive Committee meeting, Commissioner Brummer was
nominated as Chair of the Executive Committee and he would like to nominate Commissioner Brummer as
Chair of the COIC Board of Directors. He asked if there were any other nominees for Chair. Commissioner
Brummer noted he was willing to serve. Nominations were closed. Councilor Briese made a motion to
elect Commissioner Brummer as Chair of the COIC Board of Directors, Mayor Chavez seconded; the motion
carried.
Chair Brummer discussed the two open positions including Vice‐Chair and Treasurer as well as the
credentials of those who expressed interest in serving on those positions. He opened the floor for
nominations for the Vice‐Chair position. Commissioner Fording nominated Councilor Abernethy for the
Vice‐Chair position. No other nominees were proposed for the Vice‐Chair position. The nominations were
closed. Commissioner Fording made a motion to elect Councilor Abernethy to serve as the Vice‐Chair of
the COIC Board of Directors, Councilor Campbell seconded; the motion carried.

Public Comment
Consent Agenda

Presentation of FY
2017‐2018 COIC
Audit

Commissioner Fording nominated Councilor Brick to serve as Treasurer of the COIC Board of Directors. No
other nominees were proposed for the Treasurer position. The nominations were closed. Commissioner
Fording moved to elect Councilor Brick to serve as the Treasurer of the COIC Board of Directors, Councilor
Briese seconded; the motion carried.
No public comments were made.
Ms. Baney informed the Board that she wished to draw attention to item B of the Consent Agenda. She
noted that general fund materials and services are trending more than the pro‐rated budget however the
fiscal team is watching the trend closely and if needed will submit a supplemental budget. She asked the
Board to please reach out if they had any questions. Councilor Blum moved approval of the consent
agenda, Mayor Chavez seconded; the motion carried.
Stuart Katter with Stuart Katter, CPA, LLP was introduced to the Board. He informed the Board that he has
been auditing State and Local governments for over 30‐years. Mr. Katter said that when he goes into an
audit, if he sees anything indecorous he would bring it up in Executive Session to determine next steps
however, his opinion of COIC was the financial statements presented fairly. He said the results of the audit
provided no instances of material weaknesses in the internal control structure or significant violations of
applicable laws and regulations. He added that the accounting controls provide reasonable assurance of
proper recording of transactions.

Councilor Campbell
seconded; the motion
carried.
Motion: Commissioner
Fording moved to elect
Councilor Brick to serve
as the Treasurer of the
COIC Board of Directors,
Councilor Briese
seconded; the motion
carried.

Motion: Councilor Blum
moved approval of the
consent agenda, Mayor
Chavez seconded; the
motion carried.
Motion: Mayor Chavez
made a motion to
approve the COIC Audit
for the FY 2018,
Commissioner Adair
seconded; the motion
carried

Mr. Katter reported that the Government Finance Officers Association awarded a Certificate of
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Achievement for Excellence in Financial Reporting to COIC for its comprehensive annual financial report for
the fiscal year ending 2017; the nineteenth consecutive year COIC achieved this prestigious award.
The balance sheet was reviewed. Mr. Katter reported that COIC has an unrestricted fund balance of
approximately $1.1M, after absorbing the big PERS obligation. He said he believes COIC is in the top 5% of
governments for being able to weather the PERS storm thus far. He added that the PERS obligation will be
amortized over the next 20 years and a law was passed saying the rate can’t increase by more than 4% per
year; a manageable rate. Mr. Katter noted that although it is highly likely the PERS rate will increase, he
believes COIC will be able to cover the cost and covering liability with the unrestricted funds was a good
move.
Total assets were reviewed. It was noted that assets like buildings are recorded at cost, and then
depreciated. Mr. Katter reported that COIC’s assets were approximately $23M, Net equity $14M. The
Income Statement was reviewed. It was noted that government rule makers follow statement of activities
and our employment and training, economic development and transportation made about a $1.9M profit.
Ms. Williams added that even though the report showed employment and training and economic
development lost money on their programs, COIC runs the programs on a government basis and per the
government basis, the programs did not lose money. Mr. Katter noted that there are reconciliations
between the different basis of accounting.
Chair Brummer entertained a motion to accept the COIC Audit for FY 2017‐2018 as presented by Mr. Katter
and Ms. Williams. Mayor Chavez made a motion to approve the COIC Audit for the FY 2017‐2018,
Commissioner Adair seconded; the motion carried.

Resolution 301
Approve Bank
Signers

Transportation
Briefing

Chair Brummer thanked Ms. Williams and her team for the great job they did.
Ms. Baney informed the Board that as the new Executive Director, she is requesting approval of the
resolution that would allow her to sign checks and other banking documents on behalf of COIC. She added
the resolution would also grant the Chair and Vice‐Chair permission to sign in the event two of the three
internal signers were unavailable.
Appointed Representative Tim Deboodt made a motion to approve Resolution 301, Mayor Chavez
seconded; the motion carried.
Ms. Rhoads updated the Board with regards to the 2040 CET Regional Master Transit Plan, the Statewide
Transportation Improvement Funds and the Regional Public Transit Advisory Committee. She noted that
the CET team is very involved in their own direct planning efforts as well as the planning efforts throughout

Motion: Appointed
Representative Tim
Deboodt made a motion
to approve Resolution
301, Mayor Chavez
seconded; the motion
carried.
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the region.
Ms. Rhoads informed the Board that COIC updated its 2013 Regional Transit Master Plan to serve as a
guiding document for all future funding opportunities, mirror the vision and values of Central Oregon
communities, and create an inter‐active plan in which jurisdictions within Central Oregon can “pull‐out”
their sections of the plan and use towards localized transportation planning. She said the project was
initiated in November with a draft anticipated to be presented to the COIC Board in the spring of 2020.
Ms. Rhoads added the Master Transit Plan will align with existing regional plans plus those in development,
as well as identify opportunities for service, innovation, technology and capital. She said there are 6 open
houses scheduled for March to seek additional input on the draft concepts for the Master Transit Plan.
A question was asked if CET had a way of knowing where the riders were coming from or going to. Ms.
Rhoads noted they rely heavily on community partners to provide information regarding service needs.
Director of Governmental Affairs, Louie Pitt thanked Ms. Rhoads for getting folks in the Warm Springs
community involved in the planning process.
Mayor Chavez inquired about service in Metolius. Ms. Rhoads noted that service is provided via a
community connect however feedback indicated a need to do some discovery regarding offering dial a ride
services in both Culver and Metolius.
Ms. Rhoads reminded the Board that the Statewide Transportation Improvement Fund (STIF) was made
possible by the passage of Oregon Legislative House Bill 2017 with 90% of state funding distributed via
formula to Qualified Entities. She noted Deschutes, Crook and Jefferson Counties have executed IGA’s with
COIC for conducting administrative functions The Confederated Tribes of Warm Springs is scheduled to
review/take action on an IGA on February 11. Ms. Rhoads reported that the formula will give Deschutes,
Crook, and Jefferson money to enhance services to low‐income households, as well as school age children
grades 9‐12. Ms. Rhoads informed the Board that the CET team will help each qualified entity with the
heavy lifting, the qualified entities will assess priorities and projects they wish to move forward and then
the applications will be forwarded to the Oregon Transportation Commission for review/approval.
An inquiry was made as to the services provided specifically if they are new services or supplanting existing
services. Ms. Rhoads noted that money coming in from the payroll tax stays in each county and is used for
enhancing services, not existing services.
Chair Brummer thanked Mr. Rhoads and her team for meeting with the different counties.
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Ms. Rhoads reported that the Regional Transit Advisory Committee (PRTAC) was created for members and
citizens to provide input on services, policies, accessibility and planning efforts and is proposed to merge
with the 2040 CET Transit Master Plan Project Steering Committee in 2019 in order to create efficiencies,
increase membership, and assure transparency and ease of communication. The proposed changes to the
committee and bylaws will be presented to PTAC and then the COIC Board in early summer for
consideration and adoptions.
A question was asked regarding the funding revenue shortfall dealing with the Special Transportation Fund
(STF), and if there were any role to play to educate legislature or their staff. Ms. Rhoads noted that yes,
there has been some talk about the proposed government budget and how it could potentially decrease
the amount of STF. She clarified that the STIF consists of new dollars from payroll tax and STF was an
existing program funded by cigarette taxes with the funds going to counties and cities directly rather than
having them apply for the funds.
Ms. Baney informed the Board that the governor’s office is aware of the STF funds being omitted from the
budget and are trying to make sure it gets back in however, she suggested a way to take action would be to
inform the legislature of the facts of what the omission would mean to their region, and giving examples of
what would happen if the service levels or funding were reduced.

Transportation
Grant Opportunity

Commissioner Fording announced he would be in Salem on Monday and would talk with the Senators.
Commissioner Adair also noted she would be in Salem and asked Ms. Rhoads for some talking points
specifically the possible reductions and their impacts on the region.
Ms. Rhoads informed the Board that a few weeks ago, a member of the Hawthorne Neighborhood
Association sent a letter to members of the COIC Board, as well as others in the community expressing
their concerns regarding the Hawthorne Station specifically safety and parking concerns. Ms. Rhoads
noted they are working on resolving some of the concerns by considering extending the hours of access to
the public restroom, providing a smoking area on campus, and looking for ways to improve the look and
feel of the Hawthorne station. She added that they are also in the discovery phase for an ambassador
program to help riders learn to navigate the system; creating a more friendly atmosphere.
Ms. Baney reported that typically the Board would have the chance to weigh in on a grant opportunity for
COIC to pursue however, a grant opportunity presented itself to COIC prior to the Board meeting. She
noted that COIC has funds set aside to use for this type of grant opportunity and if COIC is awarded the
grant it would give the organization money to meet many needs of the Hawthorne building. Ms. Rhoads
added that the grant was part of the STIF program and a number of community partners endorsed COIC
5
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and were willing to write letters of support. She said the grant would specifically go towards upgrading the
interior of the Hawthorne Bus station facility so people feel more welcome.

Rural Community
and Economic
Development

Ms. Rhoads said she would appreciate the support of the Board if the grant is approved to make
Hawthorne station the kind of place they want it to be. She added that if the grant is awarded the Board
would have the opportunity to say this is not something they would have wanted thus, they have been
mindful not to overcommit to the community what they could do. Ms. Rhoads said if the grant is awarded
to COIC, funds could be available as early as July 1.
Mr. Aycock and Ms. Ruehl gave the Board a Rural Community and Economic Development Program and
development plan update. Mr. Aycock noted that COIC has provided rural community and economic
development services since 1972 but over the last 10‐15 years, the program has not been well defined nor
does COIC have a dedicated fund to support the program. Mr. Aycock wanted to make the Board aware of
the nature of what the CED department does and how they are currently funded. He noted that because
they are mostly grant funded, staffing for his department is challenging thus they are looking for ways to
figure out a more strategic base funding to support roles going forward.
Mr. Aycock explained that EDCO is primarily traded sector business recruitment and development and
Chambers of Commerce is primarily a business advocacy and business support service but COIC’s role is
primarily focused on community readiness through projects like community facilities, infrastructure,
downtown redevelopment, rural broadband as well as strategic planning and visioning, consensus building,
action planning etc.; services to help a community be better prepared as well as helping communities
figure out what they want in the first place. Mr. Aycock added that they tend to focus on rural
communities because they generally have less staff capacity to take on projects.
Examples of COICs CED’s projects with various community partners were given and it was noted that
currently COIC is in conversations with the City of Metolius to potentially provide visioning/strategic
planning, community outreach and project development assistance as well as work with rural communities
such as Juniper Ridge in Crook County and South Deschutes County.
Mr. Aycock requested feedback from the Board regarding the Rural CED program and the proposed
funding. He also requested assistance form the Board in identifying needs and projects, as well as provide
political support for the development program specifically, he asked the Commissioners to see if they
would consider providing a portion of lottery funds for a direct 1:1 match on the EDA funding, as well as
another $10K from Deschutes County and $5K each from Crook and Jefferson, contingent upon securing
additional resources to maintain a minimum 1:1 match of county dollars to other funding sources. Chair
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Brummer noted that it would be good to have something to show other commissioners the difference
between COIC and EDCO and the Chambers of Commerce so others can see the separation of work and the
need for services COIC provides.
Current funding for the department was discussed. Mr. Aycock noted that right now everyone in his
department is working off of several different funding sources.
Councilor Blum thanked Mr. Aycock and Ms. Ruehl for providing excellent services for Sisters during their
vision project.

Regional
Emergency
Services Training
and Coordination
Center

After discussion, Chair Brummer noted that the consensus from the Board was for the COIC Commissioners
to present the proposed funding request of lottery dollars for CED’s projects to their respective Boards.
Mr. Aycock reminded the Board that COIC approved $5K in a dues fund to help leverage Economic
Development Administration (EDA) funds for the Central Oregon Regional Emergency Services Training and
Coordination Center (RESTCC) project back in October. He noted that initially the money was going to be
used for planning work, developing a preliminary design, finalizing operations, conducting a site selection
etc. The project has received commitments of $75K in local cash including $5K from COIC’s dues fund as
well as committed participation of 19 local, regional and statewide agencies towards this project.

Motion: Major Chavez
made a motion to
maintain the $5K dues
fund committed to the
project, Councilor Breise
seconded; the motion
carried.

Mr. Aycock added that in addition to the participation of local agencies, COIC staff and partners have
achieved significant interest in the project on the part of the Governor’s Resilience and Public Safety Policy
Advisors, Oregon Emergency Management, the Department of Public Safety Standards and Training and
the Oregon State Policy; all of whom met again to explore potential benefits to the state and state revenue
sources for implementing RESTCC.
Mr. Aycock informed the Board that in December, COIC was informed that the EDA would not be funding
this project suggesting the project would be a better fit by the USDA Rural Development or REMA. Mr.
Aycock said that upon hearing that they would not be receiving EDA funding, a meeting was held with local
cash funding partners to discuss a proposed “Plan B” scope of work to continue progressive work on the
project. He noted that all the project funding partners agreed to the “Plan B” approach to developing a
Central Oregon RESTCC Plan. The proposed approach, as well as outcomes were discussed. Mr. Aycock
said with local support intact and growing momentum from the senior state agencies and other partners,
they are requesting the COIC Board maintain the $5K dues fund committed to this project.
Major Chavez made a motion to maintain the $5K dues fund committed to the project, Councilor Breise
7

Attachment A

Executive Director
Report

Regional Round
Table
Other Business /
Announcements
Adjourn

seconded; the motion carried.
Ms. Baney reported that it was a very exciting first month. She noted that included in the Board packet
was an update of some of the projects and initiatives she is working on. She noted that she will be meeting
with each Board member in the near future to discuss ways COIC could better serve their community.
Ms. Baney added that she has had a chance to meet with her direct reports he has been very impressed
with the level and caliber of individuals working for COIC. She added that in addition to meeting staff, she
has toured numerous locations and even had a chance to see how COIC is touching lives through students
in Prineville. She noted that it is an honor to be part of the team.
Commissioners, Council members and the Director of Governmental Affairs for Warm Springs reported on
the happenings in their respective areas. It was noted that many are currently involved in the budgeting
process.
No other Business or Announcements were made.
Chair Brummer thanked everyone for the opportunity to serve as Chair. The meeting was adjourned at
7:50 pm.
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CENTRAL OREGON
INTERGOVERNMENTAL COUNCIL
FISCAL YEAR
2018-2019

(Beginning Fund Balance)
Net Working Capital
Job Training Reserves
$280,570
CERC
$192,580
Transportation
$2,730,805
Ec. Dev. Planning
$59,726
Ec. Dev. Loans
$402,823
General Fund
$21,917
Building Reserve
$296,981
Transfers from Other Funds
EDA RLF
Local Job Creation Fund
OR Business Development Corp.
USDA IRP Revolving Loan Funds
Grants/Contracts With Other Agencies
State of Oregon
Department of Human Services
Department of Transportation
Department of Forestry
Dept. of Community Colleges & Workforce Dev.
County & Local Government
Deschutes County
Jefferson County
Crook County
City of Bend
Other Local Government
Other Local Government - Jurisdictional Dues
COCC
Title 1 / JDEP
School District Income
Federal Government
Economic Development Administration
US Dept. of Agriculture
US Dept. of Transportation
Workforce Investment and Opportunity Act
Other Grants & Contracts
Pacific Source
Oregon Community Foundation
Discover Your Forest
Meyer Memorial Trust
Ford Family Foundation
Central Oregon Council on Aging
COFS Foundation
Nature Conservancy
LLI Governance
Central Oregon Health Council
Foundations/Non-profits
Investment Revenue
Interest on Investments
Other Revenue
Misc. Job Training Project Income
Charges for Services
Contracting - Economic Development
Misc. Transportation Income
Bus Fares
Rent Income
TOTAL RESOURCES

Jan-19
GENERAL FUND RESOURCES

BOARD
APPROVED PRORATED
BUDGET
BUDGET
FY 18-19
58.33%
3,948,680

YEAR TO
DATE
REVENUE
1/31/2019
3,985,402

%
$ VARIANCE VARIANCE
OF
OF
PRORATED PRORATED
BUDGET
BUDGET
YTD
YTD
36,722

100.93%

(14,840)
665
12,782
(3,281)

76.39%
145.58%
112.51%
91.06%

107,744
2,500
175,206
62,953

62,851
1,458
102,204
36,723

1,914,963
1,763,841
56,500
70,288

1,117,062
1,028,907
32,958
41,001

1,109,337
648,535
26,059

(7,724)
(380,373)
(32,958)
(14,942)

435,460
82,605
132,300
1,322,838
667,685
70,000
20,000
148,036
1,051,881

254,018
48,186
77,175
771,656
389,483
40,833
11,667
86,354
613,597

225,728
60,991
100,189
1,169,013
460,938
116,989
10,000
106,090
697,470

(28,290)
12,805
23,014
397,357
71,455
76,155
(1,667)
19,736
83,873

88.86%
126.57%
129.82%
151.49%
118.35%
286.50%
85.71%
122.85%
113.67%

115,500
34,591
1,352,786
1,297,826

67,375
20,178
789,125
757,065

83,051
33,564
884,651
823,182

15,676
13,386
95,525
66,116

123.27%
166.34%
112.11%
108.73%

4,862,880
41,828
65,720
93,511
15,000
60,000
65,000
5,652
601
44,000
85,104

2,836,680
24,400
38,337
54,548
8,750
35,000
37,917
3,297
351
25,667
49,644

3,033,063
39,000
197,044
7,475
30,000
52,596
25,173
46,551

30,654

17,882

90,000
604,176
91,584
710,278
188,185

52,500
352,436
53,424
414,329
109,775

21,888,356 12,768,208

48,011
2,123
114,985
33,441
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32,407
77,741
206,338
23,039
516,842
109,650
15,136,666

196,383
14,601
(38,337)
142,495
(1,275)
(5,000)
14,679
(3,297)
(351)
(494)
(3,093)
14,525

99.31%
63.03% *1
0.00% *2
63.56%

106.92%
159.84%
0.00% *3
361.23%
85.43%
85.71%
138.71%
0.00%
0.00%
98.07%
93.77%
181.23%

25,241
(146,098)
No Budget
(53,424)
102,513
(125)

148.08%
58.55%
No Budget *2
0.00%
124.74%
99.89%

2,368,458

118.55% *4

Attachment B

CENTRAL OREGON
INTERGOVERNMENTAL COUNCIL
FISCAL YEAR
2018-2019

Personal Services
Executive Director
Senior Management Team
Transportation Manager
CERC Brokerage Manager
Loan Manager
Economic Development Manager
Employment & Training Managers
Fiscal Services Manager
Human Resources Manager
Program Facilitators
Program Administrator - CED
Program Administrators - Transportation
Loan Officer
Program Staff
Employment Counselor/ Adult Records Coordinator
Employment Counselors - Adult & Youth
Accounting Technician - AR/AP
Accounting Clerk - CERC Billing
Human Resource Coordinator
Human Resources Assistant
Executive Assistant
Classroom Instructors
Classroom Instructors - Lead
Senior Transit Planners
CET Operations Manager
Program Coordinator - CED
CET Dispatch and Call Supervisor
Transit Field Supervisors
Fiscal Services Admin - Transportation
Fiscal Services Admin - CED & Loans & CERC
Fiscal Services Admin - Adult & Youth
Dispatchers
Transportation Planning and Outreach Specialist
Outreach and Engagement Coordinator
Technical Support
Network Administrator
Program Assistant - E&T
Program Assistants - Transit
Program Assistant - CED
Payroll Specialist
Quality Assurance Leads
Market Attendants
IT Manager
Support
Customer Service Reps
Drivers
Maintenance
Clerical Receptionist E&T
Vehicle Mechanic
***SUB-TOTAL***
Payroll Expense
Medical/Life/Dental Insurance & LTD
Public Employees Retirement
F. I. C. A.
Workers Compensation
Unemployment Insurance
TOTAL PERSONAL SERVICES
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GENERAL FUND EXPENDITURES

BOARD
APPROVED
BUDGET
FY 18-19

PRORATED
BUDGET
58.33%

YEAR TO DATE
EXPENDITURES
1/31/2019

$
VARIANCE
OF
PRORATED
BUDGET
YTD

%
VARIANCE
OF
PRORATED
BUDGET
YTD

16,453

121.56%

130,813

76,308

92,761

99,326
67,637
110,200
91,728
252,290
78,410
83,601

57,940
39,455
64,283
53,508
147,169
45,739
48,767

54,196
40,221
64,360
52,242
146,930
47,178
47,782

(3,744)
766
77
(1,266)
(239)
1,439
(985)

93.54%
101.94%
100.12%
97.63%
99.84%
103.15%
97.98%

67,637
118,553
84,433

39,455
69,156
49,253

36,928
64,860
44,404

(2,527)
(4,296)
(4,849)

93.60%
93.79%
90.16%

51,156
590,141
39,728
38,985
69,300
31,361
44,717
304,429
124,463
120,179
72,173
44,717
53,815
102,161
57,065
65,671
60,089
217,861
42,147
63,756

29,841
344,249
23,175
22,741
40,425
18,294
26,085
177,584
72,603
70,104
42,101
26,085
31,392
59,594
33,288
38,308
35,052
127,086
24,586
37,191

341,315
38,766
64,054
41,447
25,605
136,033
62,499
35,747
42,118
26,007
31,577
57,163
33,632
38,667
34,819
15,297
38,477

(29,841)
(2,934)
15,592
41,313
1,022
(18,294)
(480)
(41,551)
(10,105)
(34,358)
17
(78)
184
(2,431)
344
359
(233)
(127,086)
(9,289)
1,286

0.00%
99.15%
167.28%
281.66%
102.53%
0.00%
98.16%
76.60%
86.08%
50.99%
100.04%
99.70%
100.59%
95.92%
101.03%
100.94%
99.34%
0.00%
62.22%
103.46%

54,999
40,144
70,649
79,493
38,569
89,851
48,118
63,756

32,083
23,417
41,212
46,371
22,499
52,413
28,069
37,191

31,460
24,093
24,757
21,303
34,305
30,187
36,946

(622)
676
(16,455)
(25,068)
11,807
(22,226)
(28,069)
(245)

98.06%
102.89%
60.07%
45.94%
152.48%
57.59%
0.00%
99.34%

486,878
763,291
126,513
30,454
35,325
5,306,582

284,012
445,253
73,799
17,765
20,606
3,095,506

392,396
471,010
55,607
17,460
48,497
2,943,105

108,384
25,757
(18,193)
(305)
27,890
(152,401)

138.16%
105.78%
75.35%
98.28%
235.35%
95.08%

1,824,936
637,162
390,104
91,562
107,237
8,357,583

1,064,546
371,678
227,561
53,411
62,555
4,875,257

949,563
356,059
217,713
31,215
54,446
4,552,100

(114,983)
(15,619)
(9,848)
(22,196)
(8,109)
(323,157)

89.20%
95.80%
95.67%
58.44%
87.04%
93.37% *5
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CENTRAL OREGON
INTERGOVERNMENTAL COUNCIL
FISCAL YEAR
2018-2019

Materials and Services
Rent
Telephone
Utilities/Janitorial
Supplies/Printing
General Supplies
Furnishings & Equipment
Printing
Postage
Subscriptions
Fees/Dues
Advertising
Office Equipment Lease Expense
Repair and Maintenance
Office Equipment
Vehicles
Other
Insurance
Services
Legal
Auditing
Security Services
Consulting
Telephone Systems
Contracting
Pass Through
Drug Testing
Training/Travel
Operational
Staff Training/Education
Employee Bus Pass
Crew Travel
Fuel Expense - Transportation
Cost of Goods Sold
Hawthorne Market
***SUB-TOTAL***
Job Training/Services
Client
Workforce Innovation and Opportunity Act
GED Fees
Back to Work Oregon
Department of Human Services
TOTAL MATERIALS AND SERVICES

PAGE 3

GENERAL FUND EXPENDITURES

BOARD
APPROVED
BUDGET
FY 18-19

PRORATED
BUDGET
58.33%

YEAR TO DATE
EXPENDITURES
1/31/2019

$
VARIANCE
OF
PRORATED
BUDGET
YTD

%
VARIANCE
OF
PRORATED
BUDGET
YTD

408,335
134,725
154,415

238,195
78,590
90,075

243,825
68,797
96,620

5,630
(9,792)
6,544

102.36%
87.54%
107.27%

126,389
25,862
20,547
17,652
2,211
179,401
6,855
9,237

73,727
15,086
11,986
10,297
1,290
104,651
3,999
5,388

91,056
33,236
4,618
6,371
1,009
127,144
3,715
5,393

17,329
18,150
(7,368)
(3,926)
(281)
22,494
(284)
4

123.50%
220.31%
38.53%
61.87%
78.25%
121.49%
92.91%
100.08%

135
226,820
24,193
150,291

79
132,312
14,113
87,670

244
117,354
14,941
51,987

165
(14,958)
828
(35,683)

309.79%
88.69%
105.87%
59.30%

55,489
25,560
44,875

32,369
14,910
26,177

12,884
3,385
27,812

(19,485)
(11,525)
1,635

39.80%
22.70%
106.24%

3,314
5,852,464
57,175
3,507

1,933
3,413,937
33,352
2,046

685
3,547,290
14,645
2,098

(1,248)
133,352
(18,707)
52

35.43%
103.91%
43.91%
102.55%

71,960
28,023
13,772
7,092
482,052

41,977
16,347
8,034
4,137
281,197

25,564
13,001
7,768
4,197
280,708

(16,413)
(3,346)
(266)
60
(489)

60.90%
79.53%
96.69%
101.44%
99.83%

38,562
8,170,913

22,495
4,766,366

23,522
4,829,867

1,028
63,501

104.57%
101.33%

195,018
39,899
30,950
6,637

113,761
23,274
18,054
3,872

219,310
22,544
245

105,550
(731)
(18,054)
(3,627)

192.78%
96.86%
0.00%
6.33%

8,443,417

4,925,327

5,071,966

146,640

102.98% *6
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CENTRAL OREGON
INTERGOVERNMENTAL COUNCIL
FISCAL YEAR
2018-2019

Capital Outlay
Equipment
Furnishings & Equipment
Vehicles
Property Improvements
Real Property
Proceeds from Sale of Capital

PAGE

GENERAL FUND EXPENDITURES

BOARD
APPROVED
BUDGET
FY 18-19

PRORATED
BUDGET
58.33%

YEAR TO DATE
EXPENDITURES
1/31/2019

$
VARIANCE
OF
PRORATED
BUDGET
YTD

4

%
VARIANCE
OF
PRORATED
BUDGET
YTD

359,500
336,116
-

209,708
196,068
-

1.00
(5,052.00)
-

(209,708)
(196,067)
No Budget
No Budget
No Budget

695,616

405,776

-5,051

(410,827)

99,000
39,500

57,750
23,042

59,499
19,629

1,749
(3,412)

138,500

80,792

79,128

(1,664)

97.94% *5

17,635,116

10,287,151

9,698,143

(589,008)

94.27% *5

Operating Contingency
Ending Fund Balance
TOTAL TRANSFERS & CONTINGENCY & FUND BALANCE

3,738,896
514,344
4,253,240

2,181,023
300,034
2,481,057

TOTAL GENERAL FUND REQUIREMENTS

21,888,356

12,768,208

TOTAL CAPITAL OUTLAY

0.00%
0.00%
No Budget
No Budget
No Budget

-1.24% *1

Debt Service
Principal
Interest
TOTAL DEBT SERVICE

TOTAL GENERAL FUND EXPENDITURES

103.03%
85.19%

Transfers, Contingency & Fund Balalnce
4,688,996
749,527
5,438,522

2,507,973
449,493
2,957,466

214.99%
249.81%
219.20%

15,136,666

2,368,458

118.55%

Attachment B
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Actual to Budget Variance Notations / Explanations
For the Fiscal Period Ending 1/31/2019
Notation

Explanation

*1

The ODOT revenue is below the prorated
budget due to some of these grants being
capital reimbursement grants, which COIC
has not expended as of December 31, 2018.
These grants will be utilized later in the fiscal
year.

*2

This revenue has been reclassified to
contracting - economic development
department.

Discover Your Forest

*3

The Deschutes Trail Collaborative projected
ended 6-30-18.

General Fund Revenues

*4

Total revenue is currently exceeding the prorated budget.

General Fund Personal Services,
Debt Services and total General
Fund Expenditures

*5

Total expenditures are currently less than
the pro-rated budget.

General Fund Materials and
Services

*6

Total expenditures is trending more than the
pro-rated budget due to some one time
expenditures in general supplies, furnishings
& equipment and fees & dues. Contracting
and Job Training expenditures are trending
higher than the pro-rated budget, if this
trend continues, COIC's fiscal department
will present a supplemental budget for the
board.

GENERAL FUND RESOURCES LINE ITEM

ODOT, Capital Outlay

Oregon Department of Forestry

Attachment B

CENTRAL OREGON
INTERGOVERNMENTAL COUNCIL
GENERAL FUND EXPENDITURES
BY CATEGORY
FISCAL YEAR
2018-2019
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FOR THE PERIOD ENDING
1/31/2019

BUDGET
FY 18-19

PRORATED
BUDGET
58.33%

TOTAL
CASH
EXPENSES
1/31/2019

CASH
EXPENSES
JOB TRNG.

CASH
EXPENSES
EC.DEV.

CASH
EXPENSES
TRANSIT

CASH
EXPENSES
GENERAL FND

Personal Services
Salaries
Fringe Benefits
TOTAL PERSONAL SERVICES

5,306,582
3,051,001

3,095,506
1,779,751

2,943,105
1,608,995

844,885
465,237

285,121
140,917

1,813,099
1,002,840

-

8,357,583

4,875,257

4,552,100

1,310,123

426,038

2,815,939

-

890,136
195,493
251,148
150,291
6,042,384
602,899
38,562
272,504

519,246
114,038
146,503
87,670
3,524,724
351,691
22,495
158,961

550,925
130,859
132,539
51,987
3,608,798
331,237
23,522
242,099

241,295
13,220
4,135
6,093
41,614
29,477
242,099

39,801
4,561
1,799.99
2,293
109,516
6,515
-

267,295
112,696
126,603
43,601
3,452,168
295,246
23,522
-

2,534
382
5,500
-

8,443,417

4,925,327

5,071,966

577,933

164,486

4,321,131

8,416

359,500
336,116
-

209,708
196,068
-

1.00
(5,052.00)
-

-

-

1.00
-

-

695,616

405,776

(5,051.00)

-

-

1.00

-

99,000
39,500

57,750
23,042

59,499
19,629

-

-

-

-

138,500

80,792

79,128

-

-

-

-

3,738,896

2,181,023

-

-

-

-

-

514,344

300,034

-

-

-

-

-

4,253,240

2,481,057

-

-

-

-

-

21,888,355

12,768,207

Materials and Services
Office Support
Fees/Advertising
Repairs and Maintenance
Insurance
Professional Services
Travel/Training (Bus Fuel)
COGS Market
Client Services
TOTAL MATERIALS AND SERVICES
Capital Outlay
Equipment
Furnishings & Equipment
Vehicles
Leasehold Improvements
Real Property
Proceeds from Sale of Capital
TOTAL CAPITAL OUTLAY
Debt Service
Principal
Interest
TOTAL DEBT SERVICE
Transfers, Contingency & Fund Balance
Operating Contingency
Ending Fund Balance
TOTAL TRANSFERS, CONTINGENCY & FB

TOTAL GENERAL FUND REQUIREMENTS

9,698,143

1,888,056

590,524

7,137,072

8,416

Attachment B

CENTRAL OREGON
INTERGOVERNMENTAL COUNCIL
FISCAL YEAR
2018-2019

ECONOMIC DEVELOPMENT ACTIVITIES

BOARD
APPROVE PRORATED
D BUDGET BUDGET
FY 18-19
58.33%
Beginning Fund Balance
Transfers from Other Funds
EDA RLF
Local Job Creation Fund
OR Business Development Corp.
USDA/Intermediary Relending RLF

PAGE 7

SUPPLEMENTAL REPORT

459,831

$
VARIANCE
OF
PRORATED
BUDGET
YTD

%
VARIANCE
OF
PRORATED
BUDGET
YTD

462,549

462,549

100.59%

48,011
2,123
114,985
33,441

(14,840)
665
12,782
(3,281)

76.39%
145.58%
112.51%
91.06%

YEAR TO
DATE
ACUTAL
1/31/2019

107,744
2,500
175,206
62,953

62,851
1,458
102,204
36,723

17,605
55,300
39,000
29,500

10,270
32,258
22,750
17,208

26,000
12,241
61,689
36,861
52,412

No Budget
1,972
29,430
14,111
35,203

No Budget
119.20%
191.23%
162.03%
304.57%

115,500
34,591

67,375
20,178

83,051
38,564

15,676
18,386

123.27%
191.12%

50,600
56,500

29,517
32,958

36,174
23,039

6,657
(9,919)

122.55%
69.90%

Other Grants & Contracts
Oregon Community Foundation
Discover Your Forest
Meyer Memorial Trust
Ford Family Foundation
Nature Conservancy
LLI
CO Health Council
COFSF Foundation

41,828
65,720
93,511
15,000
5,652
601
44,000
65,000

24,400
38,337
54,548
8,750
3,297
351
25,667
37,917

39,000
197,044
7,475
25,173
52,596

14,601
(38,337)
142,495
(1,275)
(3,297)
(351)
(494)
14,679

159.84%
0.00%
361.23%
85.43%
0.00%
0.00%
98.07%
138.71%

Misc Non-Profits

85,104

49,644

32,701.84

(16,942)

65.87%

5,500

3,208

3,822

1,168,915

681,867

1,628,746

Grants/Contracts with Other Agencies
Local Government
Deschutes County
Jefferson County
Crook County
City of Bend
Other Local Government (Approved Dues Transfers
Federal Government
Economic Development Administration
US Dept. of Agriculture
State of Oregon
Department of Transportation
Department of Forestry

Interest Revenue
Interest on Investments
TOTAL REVENUE
TOTAL RESOURCES
Personal Services
Materials & Services
TOTAL EXPENDITURES
Operating Contingency
Ending Fund Balance
TOTAL GENERAL FUND REQUIREMENTS

614

119.14%

926,402

244,535

135.86%

950,102

1,388,951

438,849

146.19%

862,562
300,370

503,161
175,216

426,038
164,486

(77,123)
(10,730)

84.67%
93.88%

1,162,932

678,377

590,524

(87,853)

87.05%

175,818
289,997

102,561
169,165

387,644
410,783

285,084
241,618

377.97%
242.83%

1,628,746

950,102

1,388,951

438,848

146.19%

Attachment B

CENTRAL OREGON
INTERGOVERNMENTAL COUNCIL
FISCAL YEAR
2018-2019

TRANSPORTATION ACTIVITIES

BOARD
APPROVED PRORATED
BUDGET
BUDGET
FY 18-19
58.33%
Beginning Fund Balance

PAGE 8

SUPPLEMENTAL REPORT

2,901,042

YEAR TO
DATE
ACTUAL
1/31/2019
2,923,385

%
$ VARIANCE VARIANCE
OF
OF
PRORATED PRORATED
BUDGET
BUDGET
YTD
YTD
22,343

100.77%

Grants/Contracts with Other Agencies
State of Oregon
Department of Human Services
Department of Transportation

1,266,071
1,713,241

738,541
999,391

815,073
612,361

76,531
(387,030)

110.36%
61.27%

County and Local Government
Deschutes County
Jefferson County
Crook County
City of Bend
Other Local Government

435,460
65,000
77,000
1,283,838
708,185

254,018
37,917
44,917
748,906
413,108

199,728
48,750
38,500
1,132,152
460,438

(54,290)
10,833
(6,417)
383,246
47,330

78.63%
128.57%
85.71%
151.17%
111.46%

Federal Government
US Dept. of Transportation

1,352,786

789,125

884,651

95,525

112.11%

Other Grants & Contracts
Central Oregon Council on Aging
Pacific Source CCO

60,000
4,862,880

35,000
2,836,680

30,000
3,019,604

(5,000)
182,924

85.71%
106.45%

20,322
91,584
710,278
604,176

11,855
53,424
414,329
352,436

23,939
10,679
545,605
171,819

12,085
(42,745)
131,276
(180,617)

201.94%
19.99%
131.68%
48.75%

13,250,821

7,729,646

8,006,758

277,112

103.59%

16,151,863

9,421,920

10,930,143

1,508,223

116.01%

4,967,628
7,338,686
695,616

2,897,783
4,280,900
405,776

2,815,939
4,321,131
1

13,001,930

7,584,459

3,149,933

1,837,461

3,793,071

1,955,610

206.43%

16,151,863

9,421,920

10,930,143

1,508,223

116.01%

Other Revenue
Interest on Investments
Misc. Transportation revenue
Bus Fares
Charges for Services
TOTAL REVENUE
TOTAL RESOURCES
Personal Services
Materials & Services
Capital Outlay
TOTAL EXPENDITURES
Operating Contingency
TOTAL GENERAL FUND REQUIREMENTS

7,137,072

(81,844)
40,231
(405,775)
(447,388)

97.18%
100.94%
0.00%
94.10%

Attachment B

CENTRAL OREGON
INTERGOVERNMENTAL COUNCIL
FISCAL YEAR
2018-2019

SUPPLEMENTAL REPORT
JOB TRAINING ACTIVITIES

BOARD
APPROVED
BUDGET
FY 18-19
Beginning Fund Balance
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PRORATED
BUDGET
58.33%

274,645

YEAR TO
DATE ACTUAL
1/31/2019

$
VARIANCE
OF
PRORATED
BUDGET
YTD

%
VARIANCE
OF
PRORATED
BUDGET
YTD

280,570

5,925

102.16%

Grants/Contracts with Other Agencies
State of Oregon
Department of Human Services
Dept. of Community Colleges & Workforce Dev.
Higher Education Coordinating Commission

648,892
70,288
-

378,520
41,001
-

294,265
26,059
38,350

(84,256)
(14,942)
No Budget

77.74%
63.56%
No Budget

1,051,881
148,036
20,000

613,597
86,354
11,667

659,120
106,090
10,000

45,523
19,736
(1,667)

107.42%
122.85%
85.71%

360,194
536,911
400,721

210,113
313,198
233,754

225,933
350,473
246,775

15,820
37,275
13,021

107.53%
111.90%
105.57%

4,832

2,819

2,312

90,000

52,500

77,741

25,241

148.08%

TOTAL REVENUE

3,331,755

1,943,524

2,037,118

93,595

104.82%

TOTAL RESOURCES

3,606,400

2,103,733

2,317,688

213,955

110.17%

1,310,123
577,933

(164,191)
108,722

88.86%
123.17%

1,888,056

(55,468)

97.15%

County & Local Governments
School Districts
Title 1 / JDEP
COCC
Federal Government
Workforce Investment and Opportunity Act
WIOA - Adult 1B
WIOA - Youth 1B
WIOA - Dislocated Worker
Interest Revenue
Interest on Investments
Other Revenue
Misc. Income/Projects

Personal Services
Materials & Services
TOTAL EXPENDITURES
Operating Contingency
TOTAL GENERAL FUND REQUIREMENTS

2,527,394
804,361

1,474,313
469,211

3,331,755

1,943,524

274,645

160,210

3,606,400

2,103,733

(507)

82.02%

429,633

269,423

268.17%

2,317,688

213,955

110.17%

Appendix B

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR
2018-2019
SPECIAL REVENUE FUNDS

BOARD
APPROVED
BUDGET
FY 18-19

PRORATED
BUDGET
58.33%

PAGE 10

%
$ VARIANCE VARIANCE
OF
OF
PRORATED PRORATED
BUDGET
YEAR TO DATE
BUDGET
1/31/2019
YTD
YTD

Beginning Cash Balance
Other Net Assets
Resources
Principal Loan Repayment
Principal Clearing
Principal write-off
Interest Revenue
Loan Fees & Penalties
Loan repayment
Investments

1,016,118
1,756,077

592,736
1,024,378

296,326
-

172,857
-

3,700
178,526
7,192

2,158
104,140
4,195

6,920
95,658
8,524

Total Resources

3,257,939

1,900,464

2,973,544
83,575
5,887

Expenditures
Charges for Services
Interest on COIC Loans
Other Requirements
New Business loans
Loan Clearing
Principal Repayment
Operating contingency (cash available for loan
Other Net Assets

173,197
11,000

101,032
6,417

400,000
99,000
818,665
1,756,077

233,333
57,750
477,555
1,024,378

Total Requirements

3,257,939

1,900,464

1,204,475
1,657,967
221,157
(221,157)
-

350,000.00
(350,000.00)
1,110,259
1,773,824
2,973,544

188,357
(98,110)

118.54%
94.41%

48,300
No Budget
No Budget

127.94%
No Budget
No Budget

4,762
(8,482)
4,329

320.62%
91.86%
203.18%

1,073,080

156.5%

(17,456)
(530)

82.72%
91.74%

116,667
No Budget
(57,750)
632,704
749,445

150.00%
No Budget
0.00%
232.49%
173.16%

1,073,080

156.46%

Attachment B
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
ECONOMIC DEVELOPMENT JURISDICTIONAL DUES ACTIVITY
Capacity Fund Balance as of January 31, 2019
PRIOR YEAR CARRY FORWARD

21,673.99

CURRENT YEAR CONTRIBUTIONS
Deschutes County
Jefferson County
Crook County
City of Culver
City of Prineville
City of La Pine
City of Metolius
City of Sisters
City of Madras
City of Redmond
City of Bend
Dues not used during current year, transferred back to dues account

19,516.00
4,518.00
3,750.00
436.00
3,030.00
531.00
227.00
779.00
1,932.00
8,669.00
26,612.00
-

TOTAL FY18-19 CONTRIBUTIONS

70,000.00

TOTAL FUNDS AVAILABLE FY18-19

91,673.99

FY 18-19 EXPENDITURES
Regional Administrators Meeting
Project and Program Development Activities
Food Hub
Regional Disaster Resilience
Meyer Memorial Trust Equitable Economic Development Project
Regional Transit Master Plan Update Project
U.S. Census Participant Statistical Area Program Support

NOTES
$7,500.00
$12,500.00
$5,000.00
$5,000.00
$3,750.00
$10,000.00
$3,000.00

TOTAL FY18-19 EXPENDITURES

$46,750.00

PROJECTED BALANCE AT YEAR END

44,923.99

CAPACITY FUND CONSIDERATIONS
The proposed project is appropriate for COIC

The project falls within the scope of the COIC purpose statements

The project is of regional significance

BOARD MTG
DATE APPRVD
02/01/2018
02/01/2018
09/06/2018
09/06/2018
12/06/2018
12/06/2018
12/06/2018

OTHER CRITERIA
Creates economies
of scale
Leverages additional
resources

Supports regional
coordination

Attachment B

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR
2018-2019

PAGE 12

BUILDING FUNDS

BOARD
APPROVED
BUDGET
FY 18-19
Beginning Fund Balance

313,162

Resources
Rental Income
Interest Income
Misc. Income
Total Resources

188,185
501,347
99,000
39,500

Debt Service
Principal Payments
Interest Expense
Capital Outlay
Real Property Improvemen

-

PRORATED
BUDGET
58.33%

YEAR TO
DATE
1/31/2019

$
VARIANCE
OF
PRORATED
BUDGET
YTD

%
VARIANCE
OF
PRORATED
BUDGET
YTD

296,981

(16,181)

94.83%

109,775
412,820

109,650
2,264
3,926
412,820

(125)
No Budget

99.89%
No Budget

-

100.00%

57,750
23,042

59,499
19,629

1,749
(3,412)

103.03%
85.19%

0.00%
258.84%

-

(5,052)

Operating Contingency
Ending Fund Balance

138,500
224,347

80,792
130,869

338,744

(80,792)
207,875

Total Requirements

501,347

292,452

412,820

120,368

$1.41
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2018 - JUNE 30, 2019
REPORT DATE: JULY 1, 2018 -JANUARY 31, 2019
PORTFOLIO STATEMENT COIC EDA FUNDS

BEGINNING
BALANCE
7/1/2018

CASH AVAILABLE
Prior Year Interest Receivable
Prior Year Fees Receivable
Principal Repayment
Repayment Interest
Penalty/Loan Fees Income
Invested Interest Income
Receivables
Charges for Services
Notes Transferred To Other Funds
Loans Advanced
TOTAL

427,200.75

$

Cascade Rack, LLC
LOHA Investments dba Marshall's Auto
Stringham Investments, LLC
Vintage Cottage
7 Peaks Investment Group, LLC
Barnes dba Gone Fishing
Concept Retail - Syncopation, Inc
David Flier
ILA Grace dba Dana Signs
Shawn Heather Armstrong/Panacea
The Meat Locker
R.E.G. Properties, LLC
Strictly Organic Coffee Co.
Warm Hearts, LLC
$

125,763.03

$

1,571,123.29

4,336.83

$

2,002,660.87

$

$

-

$

62,249.62

504,952.73
1/31/2019
Ending
Balance

7,900.57
1,008.85
5,450.40
2,106.82
2,239.15
3,064.12
1,649.06
5,063.03
2,431.27
4,216.30
7,825.42
1,232.59
1,717.60
16,344.44

Interest
Payments

89,695.61
12,933.44
89,295.23
19,382.95
92,166.92
0.00
35,716.68
164,656.39
87,036.31
222,004.38
112,707.97
137,827.62
93,024.63
352,425.54
$

1,508,873.67

Increases

Decreases
0.00

$

-

$

4,336.83

55,253.70
1/31/2019
Ending
Balance

Write-Off

4,336.83
$

Fees/
Penalties

4,069.43
475.15
3,614.95
1,006.15
3,474.19
37.31
1,452.21
4,958.57
3,168.73
9,000.38
4,810.91
4,862.76
3,067.40
11,255.56

7/1/18 to 1/31/19

4,336.83
$

48,011.05

7/1/18 to 1/31/19
Principal
Principal
Advances
Repayment

7/1/2018
Beginning
Balance

Interest

PORTFOLIO BALANCE

$

ENDING
BALANCE
1/31/2019

48,011.05
0.00

97,596.18
13,942.29
94,745.63
21,489.77
94,406.07
3,064.12
37,365.74
169,719.42
89,467.58
226,220.68
120,533.39
139,060.21
94,742.23
368,769.98

RECEIVABLES

TOTAL

427,200.75

USES
OF FUNDS:
7/1/18 to 1/31/19

4,336.83
0.00
62,249.62
50,916.87
1,064.55
7,195.16
0.00

7/1/2018
Beginning
Balance

NOTES RECEIVABLE

TOTAL

SOURCES
OF FUNDS:
7/1/18 to 1/31/19
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0.00
$

-

$
$

2,013,826.40

0.00
0.00
0.00
163.87
82.80
151.50
0.00
0.00
0.00
95.08
0.00
406.30
165.00
0.00
$

1,064.55
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PORTFOLIO STATEMENT INTERMEDIARY RELENDING PROGRAM
BEGINNING
BALANCE
7/1/2018

CASH AVAILABLE
Prior Year Interest Receivable
Prior Year Fees Receivable
Principal Repayment
Repayment Interest
Penalty/Loan Fees Income
Invested Interest Income
Charges for Services
Receivables
Interest Expense
Loans Advanced
TOTAL CASH
NOTES RECEIVABLE
Jamie & Angel Roscoe-Cowboy Dinner Tree
Kerry & Sue Fuller
Madras Point/Triple L Pizza
Shawn Heather Armstrong /Panacea
Robert E. Goss & R.G. Remanufacturing
Suttle Lake Resort & Marina
Syncopation/Concept Retail
Sean S & Onya K Remer
RJL Venture Mgmt dba Ace Hardware Newport
Bradley Forseth dba Sunrise Pool & Patio
TOTAL

RECEIVABLES
Interest
Closing Costs
Loan Processing Fees (Suttle Lake)
TOTAL
PAYABLES
Rural Development Principal
Rural Development Interest
TOTAL
PORTFOLIO BALANCE

708,241.55

SOURCES
OF FUNDS:

7/1/18 to 1/31/19

3,079.50
-1,188.67
151,840.22
43,728.50
5,855.54
218.55
871.65

708,241.55
7/1/2018
Beginning
Balance
179,783.83
124,040.03
185,950.94
225,644.94
78,396.87
87,229.87
105,010.25
44,461.77
0.00
0.00
1,030,518.50
7/1/2018
Beginning
Balance

204,405.29

USES
OF FUNDS:

7/1/18 to 1/31/19

ENDING
BALANCE

1/31/2019

33,441.26
0.00
350,000.00
383,441.26

7/1/18 to 1/31/19
Principal
Principal
Advances
Repayment

529,205.58
1/31/2019
Ending
Balance

Interest
Payments

100,000.00
250,000.00

3,384.63
124,040.03
5,368.18
4,240.21
1,909.35
0.00
8,886.18
884.70
3,126.94
0.00

176,399.20
0.00
180,582.76
221,404.73
76,487.52
87,229.87
96,124.07
43,577.07
96,873.06
250,000.00

7,685.38
3,070.38
6,518.26
8,976.47
2,725.25
0.00
4,606.11
2,063.94
3,870.56
7,291.65

0.00
0.00
201.46
95.08
309.00
0.00
0.00
0.00
1,500.00
3,750.00

350,000.00

151,840.22

1,228,678.28

46,808.00

5,855.54

7/1/18 to 1/31/19
Increases

Decreases

Write-Off

1/31/2019
Ending
Balance

3,079.50
-1,188.67
7,444.88

0.00
3,688.67
0.00

3,079.50
2,500.00
871.65

0.00
0.00
0.00

0.00
0.00
6,573.23

9,335.71

3,688.67

6,451.15

0.00

6,573.23

999,385.55
3,103.12

5,886.68

0.00
0.00

1,002,488.67

5,886.68

0.00

745,607.09

Fees/
Penalties

999,385.55
8,989.80
0.00

1,008,375.35
756,081.74
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PORTFOLIO STATEMENT COIC LOCAL JOB CREATION

CASH AVAILABLE
Prior Year Interest Receivable
Prior Year Fees Receivable
Principal Repayment
Repayment Interest
Penalty/Loan Fees Income
Invested Interest Income
Charges for Services
Transfers to IRP
Notes Transferred To Other Funds
TOTAL

SOURCES
OF FUNDS:

USES
OF FUNDS:

ENDING
BALANCE

7/1/2018

7/1/18 to 1/31/19

7/1/18 to 1/31/19

1/31/2019

69,032.14

7,067.48
1,012.69
0.00
1,110.30

$

69,032.14

COIC Intermodal Center

9,190.47

$

45,141.04
7/1/2018
Beginning
Balance

Interest
Late Fees

0.00
0.00

TOTAL

0.00

PAYABLES
IRP Commitment
TOTAL
$

2,122.99

$

2,122.99

7/1/18 to 1/31/19
Principal
Principal
Advances
Repayment

45,141.04

RECEIVABLES

PORTFOLIO BALANCE

$

7/1/2018
Beginning
Balance

NOTES RECEIVABLE

TOTAL

BEGINNING
BALANCE

0.00
$

-

7,067.48
$

7,067.48

$ 76,099.62
1/31/2019
Ending
Balance
38,073.56
$ 38,073.56

7/1/18 to 1/31/19
Increases

Decreases

Write-Off

0.00
0.00
0.00

0.00

Interest
Payments
1,012.69
$

1,012.69
1/31/2019
Ending
Balance
0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

114,173.18

Fees/
Penalties

$ 114,173.18

$

-
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STAFF REPORT
I. Administration
II. Community and Economic Development
III. Employment and Training
IV. Transportation

I. Administration
Executive Director Update, March 7, 2019
 Survived first COIC Board meeting ;
 Explored new budget process timeline with Michelle Williams to bring to the
Board;
 Attended Council meeting in Metolius;
 Met with new and returning board members, Mayor Chavez, Nancy Connolly,
Bartt Brick, Jay Patrick, Jerry Brummer, Tim Deboodt, and Gail Merritt, with
many more on the schedule to meet;
 Attended a new COIC Committee the “Green Team” to discover ways of reducing
costs and making COIC a more sustainable company;
 Working with Scott Aycock to prepare a Strategic Plan timeline to present to the
Board;
 Attended OTC Meeting (February 21);
 Attended AGC/ODOT/ACEC Meeting (February 22);
 Looking to develop a long range strategic business plan for Transportation;
 Begun process to create a long range strategic needs assessment for IT;
 Begin discovery phase for a business plan to provide Brokerage ride services inhouse;
 Attended Regional Administrators Meeting (February 29);
 Held first COIC Manager’s meeting since February, 2018 – reestablished monthly
manager meetings;
 Created a draft of the COIC Board of Director’s Treasurer position;
 Created a draft for Inclement Weather Protocol and Policy, to bring to the Board;
 Scott Aycock and I met with community stakeholders to outline potential
processes moving forward to address regional water planning;
 Begun process to create COIC Media Communications Plan
Coming up:
 Schedule a Board retreat for a strategic plan (Q2);
 Reviewing proposals from web designers with regards to the new website for the
organization;
 Continue touring of COIC facilities.
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II. Community and Economic Development
Regional Board Administration
Central Oregon Area Commission on Transportation (COACT)
The next COACT meeting will be held on March 14, 2019. The packet will be posted one week in
advance on the COACT website: https://coic2.org/community‐development/central‐oregon‐
area‐commission‐on‐transportation/. The draft agenda currently includes: 1) COACT Executive
Committee election; 2) a “COACT 101” information session; 3) an overview of emerging
technology in transportation; 4) a Commute Options update; and 5) a process for reviewing
Statewide Transportation Improvement Fund (STIF) project applications. The meeting will be
held from 3:00‐5:00pm at the Redmond Public Works Training Room, 243 E. Antler Ave.

Technical Assistance
Jefferson County Fuels Reduction Project
COIC staff completed a new Title III application to continue this fuels reduction project, as
requested by the Jefferson County fire chiefs. The application was presented to the Board of
County Commissioners on February 13th. There were no other applications for this funding. As
per legal requirements, this application is now pending approval following a 45 day comment
period. We anticipate a final decision by April 10th, with a project start date of April 15th.
Jefferson County Natural Hazards Mitigation Plan (NHMP)
COIC staff continue to work with Jefferson County officials to finalize a scope of work and
secure funding for this process. Jefferson County’s NHMP will be out of compliance as of
February 28, 2019.

Regional Planning
Housing for All (H4A)
The Housing for All consortium is in the final stages of completing the Regional Housing Needs
Assessment (RHNA). The RHNA: 1) provides findings on current trends in housing provision
(market analysis); 2) identifies gaps in housing provision by community and across different
income groups; 3) analyzes various causes of the housing gaps, and 4) proposes strategies and
an action plan for addressing the housing crisis. We anticipate receiving the “draft final”
document by February 28, 2019, followed by one last round of reviews and formal acceptance
of it at the March 18 Housing for All meeting.
In related news, COIC and the Oregon Cascades West Council of Governments (OCWCOG) has
prepared a pilot proposal to establish “Regional Housing Councils” (RHCs). Regional Housing
Councils would have a similar relationship with Oregon Housing and Community Services and
the Housing Stability Council that Area Commissions on Transportation (e.g. COACT) serve for
the Oregon Department of Transportation and the Oregon Transportation Commission. These
functions would include:
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Collaboration and Communication – providing a regional venue to provide feedback on
legislation, programs, and statewide housing plans; share best practices, outcomes, and
experiences among RHC members, between different regions, and between RHCs and
state and federal partners; and provide an interdisciplinary, multi‐stakeholder space to
address housing needs and opportunities and the housing nexus with health, land use,
law enforcement, economic development, etc.
Project Prioritization – As OHCS and DLCD seek to increase funding for housing
development and technical assistance, RHCs could: review and provide statutorily‐
mandated regional input on affordable housing funding applications; develop and share
results from regional pilots to test policies/programs that may not be allowed under
existing statute; and identify regional needs and advocate for state policy and program
changes to address them.
Regional Housing Needs Assessments – Prepare 5‐year RHNAs including data gathering;
policy, model codes, and code review; regional market assessments; and solutions
development.

This pilot proposal would only apply to Central Oregon and the portions of the Willamette
Valley and Central Coast served by OCWCOG. OHCS staff are currently reviewing the proposal.

Economic Development Activities
Rural Equitable Economic Development Project
The Meyer Memorial Grant that has provided primary funding for this project since 2017 is
complete as of February 28th. COIC staff finalized all invoices, worked with our selected
consultant to complete a comprehensive DEI assessment, and are currently working on a
project evaluation. As discussed at the February COIC Board meeting, COIC staff will continue to
work on developing new funding sources for ongoing work in Rural CED.
Local Food & Agriculture: Central Oregon Food Hub and Economic Impact of
the Agriculture Sector
COIC staff facilitated the first meeting of the new Advisory Board on February 13th. The board
established roles and responsibilities and developed an outline for a potential proposal to the
USDA Rural Business Development grant opportunity to support implementation of the
objectives outlined in the 2018‐2022 business plan. COIC will continue to seek additional
funding opportunities to support implementation activities. Janel Ruehl, COIC Program
Coordinator, and Elizabeth Weigand, owner of our private sector partner (Agricultural
Connections), presented on this project at the OSU Small Farms Conference on Saturday,
February 23rd in Corvallis. Their panel was the most popular of the conference, with more than
120 attendees.
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Natural Resource Activities
Ochoco Trails Strategy Group (OTSG)
The OTSG delivered their first‐draft Sustainable Non‐motorized Trails Proposal for the Ochoco
National Forest to Ochoco National Forest Supervisor Shane Jeffries on February 7, 2019.
Supervisor Jeffries received the proposal enthusiastically and committed to working with the
group and other community partners on their vision and plans.
Crook County Firewise Project.
COIC staff met with the new Deschutes County Project Wildfire Program Director to bring her
up to date on this project in order to facilitate regional coordination. COIC continued outreach
to interested communities, presenting to the Brasada Ranch HOA on March 4th. To coordinate
with existing “fire free” days, COIC attended the Crook County Air Quality Committee meeting
on February 21st.
Recent and Upcoming Project and Program Development Activities
EDA Planning and Partnership annual grant program
As with every year since 1992, the COIC CED Department will be applying for the EDA Planning
and Partnership annual grant program in the amount of $75,000 to support the CEDS update
and CEDS implementation activities. This application is further described in the board materials
regarding Resolution #302.

Loans
COIC is reviewing an SBA 504 financing package for the construction of a new building to house
a well‐established manufacturing company in Grants Pass. The project will be done in
cooperation with People's Bank of Commerce.
COIC is reviewing a COIC EDA loan application for tenant improvements for the second
location/expansion of a Bend car/truck rack and accessories retailer.
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III. Employment and Training
Central Sub-region Adult Programs
Layoff Activity:
The Bend Bulletin laid off 20 employees in February. The Rapid Response team held two
sessions at the worksite and met with 13 employees.
Composite Approach laid of approximately 15 people in February. Attempts to contact the
employer were unsuccessful.
There have been several small business closures and layoffs most of which we do not hear
about until after the layoff has happened and the employee(s) have come into the WorkSource.
Employment Outlook:
The December unemployment rate for Oregon rose to 4.1%, up from November. It remains
above the national average of 4.0%. Crook County’s unemployment rate rose slightly to 5.9%;
Jefferson County also rose to 5.5%, as did Deschutes County’s to 4.4%.
As of 02/22/2019, there were 844 jobs listed with the Oregon Employment Department; 599 in
Bend, 148 in Redmond, 47 in Prineville and 50 in Madras.
Additional Information:
COIC is working on a re‐entry project in partnership with EC Works, OED, Deer Ridge
Correctional Facility and Changing Patterns in hopes of providing WorkSource enrollment and
job search/preparation classes at Deer Ridge.
Additionally, we will be hosting a Re‐Entry Simulation on Monday, April 8, 11 am to 2 pm, at
COCC’s Willie Hall. The simulation is to give employers and other agencies that work with the
re‐entry population knowledge on the difficulties that may be faced when re‐entering society.
Each participant will be given a scenario and must fulfill the requirements that many parolee’s
face when released from prison.
These scenarios are fun, frustrating and educational.
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Youth Education Programs:
Youth Education Programs – February 21, 2019
Table 1 shows enrollment and GED outcomes. The overall pace of enrollment is down around
10%, which represents a normal fluctuation after last year’s increase of 10%. GED and Diploma
outcomes are on track to meet those of last school year. Teachers are developing lessons based
on the seven interactive whiteboards purchased through the Higher Education Coordination
Commission (HECC) grant. Also part of the HECC grant, three GED recipients (ages 16, 16, and
18) are still enrolled at COCC for winter term classes. And, COIC staff are actively recruiting up
to ten more GED recipients to participate in this program during Spring Term with the option of
continuing for Summer Term.
Finally, the COIC Prineville classroom was informed that it is a finalist for the Facebook
Community Action Grant in which 10 laptops were requested to enhance classroom
interactivity with the electronic whiteboard.
Table 1
Students Referred to COIC from September‐February and their Outcomes. (Numbers in
parentheses are those from last year at this time)
Classroom # Students # Students
Total #
GED
HS
GED Tests
referred for referred for
referred
finished
Graduates Scheduled
GED
Credit to Diploma
Bend
211 (213)
25 (43)
236 (256)
81 (70)
19 (24)
32 (25)
La Pine
31 (36)
10 (11)
41 (47)
7 (17)
‐
2 (1)
Redmond
37 (41)
5 (15)
42 (56)
4 (15)
‐
4 (4)
Prineville
50 (54)
1 (0)
51 (54)
10 (9)
‐
2 (1)
Total
329 (344)
41 (69)
370 (413) 102 (111)
19 (24)
40 (31)

IV. Transportation
Cascades East Ride Center (CERC)
Team highlights and goals:
 Eligible Clients: 47,724
 January 2019 calls received: 9,208
 Average wait time: 1:02
 Total Rides provided: 9,501
 Total Trips Scheduled: 10,756
 No‐Shows: .03%
 Complaints: 11 total
o Transportation Providers received 13 complaints
o CERC staff received 1 complaint
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Brokerage Update
Recently, CERC identified that a Transportation Provider was not covered under Workers’
Compensation as contractually required. This was discovered upon COIC receiving an injury
claim from one of this Provider’s employees. It was further discovered that the documentation
that had been provided was fraudulent as well. Due to this, the Transportation Provider was
placed on Suspension pending an investigation, and later, their contract was terminated
completely.
With the loss of approximate 5‐6 vehicles each day, with hundreds of rides to cover, CERC and
CET accelerated the introduction of vehicles provided by and driven by CET staff, named
“Friendly Ride” services.
Overview:
 CERC’s mission has been to provide Transportation services to Medicaid Clients going to
Medical and Dental appointments, and living in Crook, Jefferson, and Deschutes
Counties at the lowest cost possible in the fashion best suited for the need. For this
task, CERC has contracted with 14 external Transportation Providers, and has relied
heavily on using CET’s Dial‐a‐Ride services where appropriate. Recently, CET has
explored providing additional vehicles to supplement the DAR services. As DAR services
and Medicaid services are funded by separate revenue streams, COIC’s goal has been to
create a separate service, and began providing rides under the “Friendly Ride” name.


Some of the advantages of using internal resources includes providing quicker reaction
to changes in daily ride schedules; allowing “cross‐assistance” between Friendly Rides
and Dial‐a‐Ride in the event that one service is in need of assets; and providing much
needed additional vehicles to provide transportation needs.



The continued use of Dial‐a‐Ride buses has the potential of “bumping” Medicaid Clients
as DAR is tasked primarily with providing ADA rides (in Bend) as their first priority.
Having additional assets available that are dedicated to the Medicaid Clients will be
extremely valuable. Additionally, as we have historically had limited transportation
resources overall, and using Friendly Rides will free up the external Providers to
transport clients that need to go to Portland or Eugene, or that live outside the cities.
Overall this will give us more assets to work with, especially as we predict the need will
continue to increase.



The use of internal assets will enhance communication between the CSRs and the
drivers via secure channels. With the need to communicate HIPAA information, this will
provide faster access to information when needed.



Overall, CERC and COIC see the addition of the Friendly Ride services as a wonderful
enhancement to our services, and see this as an opportunity to serve more citizens in
need.
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Contract Compliance:
The good news is that other than weather related issues, we have met our obligations to Pacific
Source, our primary contractor. While this was happening, CERC experienced a series of events
that affected transportation services considerably more than the loss of a Provider, such as 2
weeks of weather related issues, the loss of OHP’s database for two days; and a major Drug and
Alcohol partner in the area changed their processes on verifying appointments for clients
resulting in the inability to add clients calling in at the last moment. Ultimately, CERC was able
to provide transportation to only 4 clients during this entire period.
Added rides:
Part of CERC’s responsibilities overall have been to provide transportation to any client, even
when they are calling in the same day. CERC recorded 1086 Same‐Day‐Adds in the first 21 days
of February, and continues to count. This has resulted in adding to the stress on transportation
resources, as the team has had to re‐direct and combine many rides in order to achieve the
goal of getting the clients to their appointments.
Many of these Same‐Day‐Adds are coming in at the very last minute, and do not allow our staff
to effectively plan or use the resources in the best manner. Often clients call with less than 15
minutes to get to their appointments, and our staff will jump into action to help if at all
possible. The unfortunate side to this is that by not being able to plan effectively, CERC’s
overall costs have increased exponentially as a result.
Where are we heading?
CERC has been hard at work planning and coordinating efforts. Some of our highlights include:
 Working to bring on Friendly Ride assets;
 Recruiting one more cab company with potentially 3 vehicles;
 Actively looking for ways to share rides with clients;
 Working closely with CET to use any available Dial‐a‐Ride buses when available;
 Asking current external providers to enhance services to cover gaps; and
 Reminding Clients to pre‐plan any trips possible.
CERC has been working closely with Pacific Source to find ways to streamline our services and
to reduce the overall costs associated with a growing trend among our Clients; a major issue
that has been identified and discussed with Pacific Source is the “Same‐Day‐Adds” for rides. As
discussed above, CERC has seen an exponential explosion of these last minute calls, which have
been growing steadily over the last year. This has caused CERC to basically stop immediately to
coordinate rides rather than pre‐planning and combining rides or using the lowest cost provider
in the most effective manner. At times Clients are calling for rides with less than 15 minutes to
get to their appointments. CERC is looking for ways to slow down this trend, and is actively
reminding Clients to call in their rides as soon as possible. CERC is also developing an online
application process that should allow Clients to sign up for rides during off‐hours or on
weekends. Our goal is to work with Pacific Source to find ways to reduce this trend and to also
reduce the costs associated with last minute rides.
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Rest assured, CERC’s team is actively working every angle to ensure we provide rides to clients
at the lowest possible cost, and that we get them to their appointments on time. We will do
everything humanly possible to complete this mission!

Cascades East Transit (CET)
Optimal Operations Were Sustained During Inclement Weather Week of
February 25
During severe inclement weather days the week of February 25, CET was able to sustain optimal
operations in service to the Central Oregon community thanks to the dedication and resiliency of
members of the CET team.






By 3 am, the Facilities and Maintenance team was clearing pedestrian pathways, bus and
employee parking lots at the facilities and at the Hawthorne and Redmond transit centers.
Their efforts continued throughout each day and into the evenings in order to assure safe
passage and to support operations including helping chain up buses.
Bus drivers and Dispatch stayed in constant contact throughout the day to coordinate and
adjust to changing conditions and assure safe transport for the riders.
The Call Center responded to customer service inquiries and called Dial-A-Ride riders to
coordinate service adjustments and rescheduling of rides as needed.
The Planning and Outreach team issued customer service updates to riders and
community stakeholders through the website, social media, mobile transit app and
posting of notices at the transit centers and passenger shelters.

Bear Creek bus parking lot before plowing

Hawthorne Station being plowed
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Hawthorne Station pathways being cleared

Redmond Transit Hub pathways cleared of snow

CET operations in service to the community

CET customer service to waiting passengers

Operations Update:
 COIC‐CET implemented two process improvements:
 Increased Dial‐A‐Ride productivity and increase capacity in order to provide
more non‐emergency medical transportation rides in service to CERC.
 In coordination with CERC and Finance/Administration, launched a pilot, non‐FTA
or ODOT funded service called “Friendly Ride” to add capacity that in turn
provides more capacity and cost effective rides to CERC in a shared mission to
serve Central Oregon’s transportation needs.
 Recruitment is underway to fill two existing Vehicle Washer position vacancies. These
positions assist in keeping buses, buildings, and bus stops clean and safe.
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Mt. Bachelor Recreational Service:
 Mt. Bachelor service marketing materials and brochures were developed and
distributed to community partners in time for promoting the service during the
President’s Day weekend, which is one of the busiest service periods on the mountain.
Information was also refreshed and enhanced on the on the CET website and social
media to help increase public awareness of the service.
 For the second month in a row, Mt. Bachelor service experienced its largest ridership
compared to all previous years of service.
CET System Performance Update and Initiatives:
 Short term operating solutions to improve Bend fixed route service have been identified
and are being executed and monitored for success over the next couple of months.
Long term solutions are being developed during the Regional Transit Master Plan
process and the highest priorities will be implemented as quickly as possible in
accordance with allocated resources and approved plans.
 Additional strategies for improving Dial‐A‐Ride productivity (beyond those previously
mentioned) will continue to be identified and implemented.
Electronic Fare Implementation and Marketing Continues:
 OSU‐Cascades students, faculty, and staff can now use their OSU ID cards as their ticket
to ride (fare) when boarding CET’s fixed‐route service in Bend. This is a convenience to
the customer, and also creates efficiencies and improves accuracy of data collection
that will refine service planning.
 A promotional event was held at OSU Cascades on February 22, to promote the E‐fare
system and to encourage bus ridership.
 Sales of monthly E‐fare passes at Hawthorne Station are continuing to grow due to
marketing and promotional events held at the Station throughout the month of
February.

Statewide Transportation Improvement Fund (STIF):





The first meeting for the Jefferson County STIF advisory committee took place on
February 26; the first Crook County STIF committee was held on February 27.
Deschutes County STIF advisory committee applications were due on February 7, with a
total of 48 applications received. A scoring committee was formed to rank the
applications.
Warm Springs Tribal Council approved an IGA and their STIF bylaws on February 11.
Recruitment of STIF committee applicants was initiated immediately to encourage
Warms Springs community members to apply; applications are due on March 1.
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Transit Master Plan Update:






The first round of community open houses were held in January for the 2040 Transit
Master Plan. A total of 277 surveys from across the region were received and the data
will be used to help shape the vision and priorities of the plan.
The Project Steering Committee met on February 13, to review open house and survey
summary data, and to review roles and responsibilities of the committee.
On‐board rider surveys will be conducted in March.
The second round of community open houses in March will focus on prioritizing near‐
term priority projects. The meetings will be held at the following locations:
o
o
o
o
o
o



Sisters (March 12)
Madras (March 13)
Warm Springs (March 14)
Prineville (March 19)
Redmond (March 20)
Bend (March 21)

Local Technical Advisory Committee (TAC) meetings will be held prior to each open
house.

Flyers for upcoming open houses were distributed to community partners in each city.
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Grant Updates:





COIC‐CET is assisting the counties and Warm Springs in submitting Special
Transportation Fund and 5310 grant applications, which are due March 15, 2019.
As informed during the February 7, 2019 COIC Board meeting, an ODOT grant
application was submitted to request funding to renovate infrastructure at Hawthorne
Station.
Another ODOT grant application was submitted to request funding for a planning
feasibility study for possible service from La Pine to Klamath Falls. This grant was within
scope of previous Board and budget approval for planning projects during FY 18‐19.
Basin Transit, a fellow public transportation provider in southern Oregon, committed
some local match to the project.

State, Regional and Local Engagement Initiatives:




As requested during the February 7, 2019 COIC Board meeting, on February 8, provided
facts and a summary sheet describing possible Central Oregon transportation service
reductions and impacts to seniors and persons with disabilities should the proposed
State budget be adopted including the proposed 40% reduction in Special
Transportation Fund allocations to the three counties and Warm Springs (copy attached
to this Board report)
COIC‐CET continues to participate in regional and local planning efforts including the
following.
o Central Oregon Coalition on Access (COCA)
o Bicycle and Pedestrian Advisory Committee
o Bend Southeast Area Plan Advisory Committee
o City of Bend Transportation System Plan including presenting an update about
the Regional Transit Master Plan process to attendees of a City of Bend Brown
Bag Lunch series
o Bend Metropolitan Planning Organization (MPO) Policy and Technical Advisory
committees
o Public Transportation Advisory Committee
o Central Oregon Area Commission on Transportation (COACT)

Redmond Transit Hub and Hawthorne Station Updates:
 Real time signage is working well at both Hawthorne Station and the Redmond Transit
Hub. Riders have expressed appreciation for having real‐time bus information.
 The Central Oregon Breeze started service at the Redmond Hub on February 1.

Attachment C
Total CET Ridership: 61,177 (‐0.01) decrease from last year (January 2019 and January 2018)
o Largest increases were experienced by the Mt Bachelor shuttle.
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Demand Response Ridership: 7,571 (‐0.02) decrease from last year
o Process improvements and the pilot Friendly Ride service are being implemented
increase on‐demand ridership.
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Attachment C
Bend Fixed Route: 30,117 (‐0.03) decrease from last year

Bend Fixed Route Ridership
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Community Connector: 9,171 (‐0.11) decrease from last year
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Attachment C
Recreational Services: 14,318 (+0.09) increase from last year
o For the second month in a row, Mt Bachelor saw its largest ridership compared
to all previous years of service.
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Special Transportation Fund
…possible reductions and its impacts…

Projected FY 20 STF Funding from State of Oregon
STF Governing Body

Original Estimate

Estimate If 40% Reduction

Net Potential Reduction

Crook Co
Deschutes Co *
Jefferson Co
Warm Springs

$67,700.00
$369,653.00
$67,700.00
$67,700.00

$40,620
$221,792
$40,620
$40,620

$27,080
$147,861
$27,080
$27,080

*Deschutes County would likely also reduce STF funding to Abilitree and Opportunity Foundation of Oregon as a result of this reduction.

ESTIMATED ANNUAL REDUCTION IN CET SERVICE
1,045 hours of
Community Connector
service
Monday-Friday

Eliminate all Dial-aRide service hours in
Bend on Sundays

261 hours of
Rural Dial-a-Ride
service
Monday-Friday
Estimated Loss of rides

152 hours of Warm
Springs Tribes service
Monday-Friday

Reduced service level at
CET Call Center =
increased call wait
times

Bend Dial-a-Ride = 1,183
Rural Dial-a-Ride =899
Fixed Route =12,215
Community Connector = 8,824
Warm Springs = 1,533

COMMUNITY EFFECTS
 Elderly and disabled riders experience fewer mobility options resulting in
reduced independence and reduced access to community, jobs, education,
healthcare, recreation, shopping and human services
 Increased traffic congestion and impact to environment if general public riders
must transition back to driving alone in single-occupancy vehicles
Prepared by Central Oregon Intergovernmental Council February 8, 2019
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Cascades East Transit Monthly Management Report

January

2019

Ridership
Demand Response

7,571

Demand Response

Rides

Fixed Route

Rides

Comm. Conctr

Rides

Recreation Service

Rides

Bend Fixed Route

30,117

Bend

3,252

Rt 1 South 3rd St

5,329

Redmond/Bend

3,491

Mountain Service

14,318

Community Connector

9,171

Redmond

2,477

Rt 2 Brookswood

3,301

Prnvll/Redmond

1,091

Lava Butte

0

Recreation Service

14,318

La Pine

493

Rt 3 Newport

3,435

La Pine/Bend

586

Ride the River

Deviated Service

1,406

Madras

664

Rt 4 N. 3rd St

5,544

Madras/Redmond

2,360

Prineville

Ride Bend

0

Total Rides

62,583
-1.6%

% Change over last November

5,319

Bend Fixed Route

13,384

Community Connector

1,083

Recreation Service

0

518

Deviated Service
Total Rides

14,318

667

Rt 5 Wells Acres

2,563

Sisters/Redmond

516

% Change

9.6%

Sisters
Total Rides

18
7,571

Rt 6 Bear Creek
RT 7 Greenwood

2,917
4,737

Sisters/Bend
Wrm Spgs/Madras

112
1,015

January-18

13,059

% Change

-2.7%

RT 10 Colorado

1004

Rt 11 Galveston

1,287

Elderly/Disabled Rides
Demand Response

0

Total Rides

January-18

7,784

Deviated Service

Madras
Warm Springs

20,304

Dial A Ride Trip Purpose

Total Rides

30,117

Rides

% Change

-2.9%

541
865

January-18

31,017

Total Rides

1,406

January-18

1,495

Total Rides

9,171

% Change

-10.6%

(Redmond, January 19)
Work

33.9%

Medical

31.2%

10,253

Other
School

18.0%
3.2%

New Service

Rides

Shopping

9.2%

Ride Bend

0

Senior/Meal Center

4.4%

January-18

January-18

0

Total

100%

Service Delivery & Performance Data
Bend DAR

Rural DAR

Fixed Route

Comm. Conctr

Lava Butte

Ride Bend

Total

1,264.5

1,228.3

2,516.7

1,053.5

Deviated Service
144.8

Mountain Service

Revenue Hours

945.0

0.0

0.0

7,153

Revenue Miles

15,507

13,996

31,323

32,827

2,493

25,269

0.0

0.0

121,415

2.6

3.5

12.0

8.7

9.7

15.2

0.0

0.0

8.7

Rides/ Revenue Hour

Service Days

Safety & Security

Weekdays

22

Saturdays (Bend only)

4

Incidents

0

Non-Prev Accdnts.

2

Two buses hit while parked.
- Bus 704 bumped bus 7784.
Bus hit a sign.

4

Prev. Accidents

2

Maj. Holidays w/ No Service

1

Injuries

0

Maj. Holidays w/Serv Sat

0

Sundays (Bend DAR only)

Complaints & Compliments (Jan - 19)

Customer Service
CET Calls Received

5,458

CET ADA Denials

0

Total Complaints

42

Total Compliments

18

-

Cumulative Operations Financial Data (January '19 Fiscal Year To Date)
Bend DAR

Rural DAR

Fixed Route

Comm. Conctr

Mtn. Service

Ride the River

Lava Butte

Warm Springs

Ride Bend

Total

Fixed Contract Cost (hours)

$63,435

$0

$119,654

$0

$0

$0

$0

$0

$0

Gen Admin Cost (hours)

$34,831

$94,446

$65,700

$78,203

$24,705

$4,843

$5,364

$14,010

$11,981

$183,089
$334,083

Driver Cost (hours)

$290,097

$294,046

$547,194

$243,475

$52,932

$31,185

$13,325

$52,183

$33,978

$1,558,414

Other Ops Wages & Benefits

$212,545

$215,891

$400,911

$178,761

$25,791

$20,558

$3,109

$21,106

$10,137

$1,088,810

Fuel Cost (miles)

$43,861

$29,843

$95,524

$65,948

$10,317

$5,917

$3,039

$14,189

$5,989

$274,628

Vehicle Maint. Cost (miles)

$23,463

$26,407

$51,100

$58,355

$5,550

$5,446

$1,242

$3,795

$4,516

$179,874

Other Operating Costs (hours)

$48,400

$50,122

$91,294

$41,502

$5,536

$6,838

$8,248

$2,581

$20,996

$275,516

$716,632

$710,755

$1,371,377

$666,244

$124,832

$74,787

$34,327

$107,864

$87,597

$3,894,415

Total Cost
Farebox Revenue

$31,167

$27,312

$125,105

$80,956

$28,410

Cost/Ride

$33.50

$26.25

$6.87

$12.66

$4.29

Cost/Revenue Hour

$78.61

$90.68

$79.75

$102.66

$68.82

% Farebox Recovery (ops)

4.3%

3.8%

9.1%

12.2%

22.8%

Jan '19 YTD Rides

21,394

27,081

199,609

52,630

29,122

Jan '19 YTD Rev Hrs

9,116

7,838

17,195

6,490

1,814

105,281

89,384

229,290

197,522

48,815

Jan '19 YTD Rev Miles

$153,093
$0.94

$41,454

$3,427

$0

$490,924

$0.71

$6.53

$12.37

$8.09

$62.48

$64.65

$66.27

$64.41

$82.56

204.7%

120.8%

3.2%

0.0%

12.6%

79,803

48,321

16,506

7,084

481,550

1,197

531

1,628

1,360

47,169

8,801

5,205

42,778

13,774

740,850
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CET - Customer Concerns and Complaints by Service Type
Jan-19

Bend Fixed Route
Route 1 - South 3rd St
Route 2 - Brookswood
Route 3 - Newport
Route 4 - North 3rd St
Route 5 - Wells Acres / Reed Market
Route 6 - Reed Market / Wells Acres
Route 7 - Greenwood
Route - 10 - Colorado
Route - 11 - Galveston / 14th
Route - 12 - COCC / OSU
Route Unkn or Multiple Identified
Total Bend Fixed Route

0

14

2

1
0
5
1
3
4
3
2
0
0
0
19

Bend Dial-A-Ride

3

5

1

9

Rural Community Connector
Route 20 - Warm Spgs D Madras
Route 21 - Madras D Culver
Route 22 - Madras D Redmond
Route 24 - Redmond D Bend
Route 26 - Prineville D Redmond
Route 28 - Sisters D Redmond
Route 29 - Sisters D Bend
Route 30 - Bend D La Pine
Route Not Identified
Total RCC Fixed Route
Rural Dial- A-Ride
La Pine
Madras
Prineville
Redmond
Sisters
Service Area not Identified
Total Rural DAR Fixed Route
Recreational Service
Lava Butte
Mt Bachelor
Ride the River
Ride Bend
Total Recreational Services

1
2
1
3
3
3
1

4

0

4

3

1
1

1
1
1

6
1

0

7

0

0

0

0

0

0

0

1
1

3

1

1

2
1
0
2
0
0
5

0

0
2
0
0
2

2

0

0

0

4

0

0

0

0

0

0

0

2

0

0

0

2

0

0

0

0

0

0

0

Unable to Identify Service/Route

0

CSR / Ride Center Service

1

1

Dispatch / Scheduling Service

0

General Service Concern - Other
TOTAL of all Service Concern

0
0
1
11
2
0
0
0
0
14

1
3

4

0

32

0

1

1

1
0

C:\Users\abreault\Downloads\Jan 2019 RM CCF Report (1).xls
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0
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Attachment E

Cascades East Ride Center
“Your Transportation Specialist”
January 2019 Monthly Management Report
Total Calls Received
Number Calls Abandoned
Percent Abandoned
Total Outgoing Calls
Average Incoming Calls Per Day
Average Outgoing Calls Per Day
Average Wait Time (minutes)

9,208
676
7.3%
10,566
383.7
440.3
1:02

Total Medicaid Rides Provided
Other Ambulatory
Volunteer Ambulatory-Cent OR
Total Ambulatory Rides
Wheelchair
Stretcher
Secured
Fixed Route Bus
Travel Reimbursement Ride Payments

10,756
8,330
659
8,989
1,175
51
6
535
0

% of Ambulatory Rides Provided by Vols
Shared Rides
After Hours Rides
Cancellations
No-Shows
Total Trips Scheduled
Substantiated Provider Complaints
Substantiated CERC Staff Complaints

7.3%
1,105
645
3,364
372
17,127
11
1

Unsubstantiated/Inconclusive/Incomplete
Compliments
Eligible Clients
Unduplicated Clients Served - Ride Req't
% of All Eligible Using NEMT Services

17
3
47,724
1,819
3.81%

Ride Policy Denials-Total

196

TR Policy Denials - Total
Not Eligible**
Unable to Verify Appt
Untimely Reimbursement Request
Other

430
301
21
108
45

Capacity Denials -Total by Area
Deschutes Co
Crook Co
Jefferson Co
North Klamath

0
0
0
0
0

Capacity Denials -Total by Reason
Under 48 Hour Ride Request***
Other (all other reasons)

0
0
0

Medicaid Rides by County
Crook County
Deschutes County
Jefferson County
North Klamath
Out of Area
Total
Other Programs
FlexFund Rides
Veterans Program Rides
DHS Special Pay Rides

**Includes Non-covered service, not medicaid elig, not elig reimb, not closest provider.
*** Includes same day and under 48 hour requests

1402
8963
1332
179
17
11,893

0
n/a
0

Attachment E

Complaints

CERC COMPLAINTS
Program Rule
Unsubstantiated/Incomplete/Inconclusive
TOTAL COMPLAINTS
Provider Late to Client Pickup

Substantiated
Unsubstantiated/Incomplete/Inconclusive
TOTAL COMPLAINTS

Provider Missed Pickup

Substantiated
Unsubstantiated/Incomplete/Inconclusive
TOTAL COMPLAINTS

Driver Inappropriate

Substantiated
Unsubstantiated/Incomplete/Inconclusive
TOTAL COMPLAINTS

Miscellaneous Issue

Substantiated
Unsubstantiated/Incomplete/Inconclusive
TOTAL COMPLAINTS

Provider Safety Issue

Substantiated
Unsubstantiated/Incomplete/Inconclusive
TOTAL COMPLAINTS
CERC Staff

Substantiated
Unsubstantiated/Incomplete/Inconclusive
TOTAL COMPLAINTS
TOTAL SUBSTANTIATED COMPLAINTS
TOTAL UNSUBSTANTIATED COMPLAINTS
TOTAL COMPLAINTS
Total Provider Complaints
Total Brokerage Complaints
Total Program Rule Complaints
Total TR Complaints
Compliments

Provider Complimented
CERC Staff Complimented

TOTAL COMPLIMENTS

Jan-19
3
3

2
1
3

4
1
5

2
8
10

2
3
5

1
1
2

1
0
1
12
17
29
25
1
3
0
2
1
3
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DRAFT COIC BUDGET CALENDAR
(FY '19 - '20)
EVENTS

DATE

TIME

1.

Approve COIC Budget Calendar

March 7

2.

Appoint Budget Officer / Budget Committee

March 7

3.

Publish Notice of Budget Committee Meeting *
Publish Notice of Budget Hearing **

May 23-29
May 23-29

4.

Prepare Proposed Budget (Budget Officer)

May 17

5.

Budget Committee Meeting
Proposed Budget and Budget Message
Work Session / Public Comment
Budget Approval (if completed)

June 6

3:30 pm

6.

Budget Hearing (COIC BOARD)
June 6
(if completed and approved by Budget Committee)
Public Comment
Adopt Budget and Make Appropriations

5:30 pm

7.

Publish Notice of Budget Committee Meeting *
Publish Notice of Budget Hearing ** (if needed)

June 6-12
June 6-12

8.

Budget Committee Meeting (if needed)
Work Session / Public Comment
Budget Approval

June 20

3:30 pm

9.

Budget Hearing (if needed)
Special Board Meeting (COIC BOARD)
Public Comment
Adopt Budget and Make Appropriations

June 20

5:30 pm

10. File Budget with Oregon Department of Revenue

July 12

* Publish not less than 8 – nor more than 14 days prior to scheduled Budget Committee
Meeting date.
** Publish not less than 8 – nor more than 14 days prior to scheduled Budget Hearing date.
COIC – Finances
Budget Calendar – FY 19-20

Attachment F

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
2019-2020 BUDGET COMMITTEE

Council Members:
Jefferson County Commissioner
Crook County Commissioner
Deschutes County Commissioner

Wayne Fording
Jerry Brummer
Patti Adair

Non-Council Members:

Expiration Dates

Vacant – 3 year term
John Boylen – 3 year term
Joe Krenowicz - 3 year term

12/18
12/19
12/20

Budget Officer:
Michelle Williams, Fiscal Services Manager
michellew@coic.org
541-504-3303

COIC – Finances
Budget Committee Roster – FY19-20

Attachment G

Staff Report
TO:

COIC Board

FROM:

Michelle Rhoads, Transportation Manager

DATE:

January 31, 2019

SUBJECT:

Recreational Transit Services 2018 Report

Everywhere
Central Oregon
Works

Background:
Tourism and recreation are important regional economic sectors in Central Oregon, and Cascade East
Transit (CET) recreation services offer opportunities for locals and visitors to have positive experiences
using public transportation. COIC recognizes the value of developing recreational transit opportunities
to achieve the goals of reducing congestion, supporting economic vitality, enhancing mobility, and
preserving community livability. COIC has developed unique and innovative partnerships for each of the
recreational transit service lines to provide access to Central Oregon’s myriad recreation opportunities
and destinations.
Summer 2018 Recreation Transit Overview:
 Ride the River: The Ride the River service began operating a seven day schedule in 2015 at the
request of the Bend Park & Recreation District. In 2018, Tumalo Creek Kayak and Canoe was
awarded a 5‐year contract to carry out vendor services. There has been major growth in
ridership since 2015, with 2018 experiencing the highest ridership to date carrying 78,415
passengers during 80 days of operation, with an average of 918 passengers each day from June
16 ‐September 3 (Labor Day). The 2018 service also incorporated a new Park & Float location
that served as a hub for floaters to park, rent tubes, and board and de‐board CET shuttles.
2018 sponsors of the Ride the River service are listed below:
 Bend Park & Recreation District
 Tumalo Creek Kayak and Canoe
 Gary Gruner Chevrolet

Ride the River service helps reduce traffic congestion and parking demand in Bend during the summer.

2|Page


Lava Butte: COIC conducted a successful pilot project with the Deschutes National Forest in 2015
to provide shuttle service from the Lava Lands Visitor Center to the summit of Lava Butte. The
Deschutes National Forest then entered into a multi‐year permit with COIC to operate the
shuttle. Visitors to Lava Butte walk, bike, or ride the CET‐operated Lava Butte shuttle because
the road is closed to private automobiles to help achieve the following goals:
 Preserve this geographic and recreational wonder
 Improve access to the top of Lava Butte
 Improve the customer experience
The 2018 service operated Memorial Holiday weekend (May 26‐28) and then resumed June 16th
through September 3 (Labor Day). Total ridership was 49,427, which indicates an 8.3% increase
over 2017. Discover Your Forest, COIC’s partner for the project, agrees to cover any operating
deficit and the partners share equally at season end if there are any excess revenues over
expenses. Customer response continues to remains positive, and proceeds contributed by the
project help support the monument.

Lava Butte helps people of all ages and abilities learn about Central Oregon’s unique geography



Ride Bend: Ride Bend began as a pilot project sponsored by the City of Bend, Visit Bend and
COIC in 2017. An enhanced service was continued in 2018 to accomplish the following goals:






Reduce traffic congestion
Enhance mobility
Support economic vitality
Preserve community livability
Raise the profile of transit in the community and attract choice riders

The 2018 service operated June 29‐September 3 (Labor Day), with promotional launch events
downtown and at the new route and stop location along Bluff Drive in the Old Mill District. Two
additional hours were added to the service between Noon and 2 pm to cater to the lunch
crowds. Wayfinding signage, printed materials, and a savvy social media campaign helped
promote new service offerings. Additionally, the stop at Drake Park (Tumalo at Riverside) was
removed to differentiate between Ride Bend and Ride the River services.

3|Page
Ridership totaled 7,084 (104 riders per day) and was highest Thursday‐Saturday and on holidays.
Peak utilization occurred between Noon and 7 pm. According to survey results, Ride Bend trips
were primarily used for entertainment, shopping, and dining. Additionally, The Ride Bend
service was instrumental in helping remove 3,500 cars off the road during its 68 days of
operation. Service for 2019 is in review with stakeholders.

Ride Bend continues to be a popular service among both locals and visitors.

2018 Service Delivery and Performance Data Comparison:
Ride the River
Lava Butte
Rides
79,803
49,427
Revenue Hours
1,196.91
539.33
Revenue Miles
8,801
5,266
Rides per Hour
66.67
91.65

Ride Bend
7,084
1,360.25
13,774
5.21

Total
136,314
3,096.49
27,841
44.0

2015‐2018 Service Delivery and Performance Data Comparison:
Year

Ridership

Revenue
Hours

2015
2016
2017
2018

20,973
29,964
42,833
79,803

657
576
730
1,197

2015
2016
2017
2018

45,494
44,838
45,641
49,427

681
519
536
539

2017
2018

7,533
7,084

1,150
1,360

Farebox
Revenue

Total Operating
Cost

Ride the River
$76,060
$93,966
$119,229
$153,093
Lava Butte
$51,342
$46,892
$48,824
$41,454
Ride Bend
N/A
N/A

Farebox Recovery
Rate

$40,935
$30,807
$37,267
$74,621

185.8%
305.0%
319.9%
205.2%

$42,537
$38,320
$37,038
$34,222

120.7%
122.4%
131.8%
121.1%

$89,493
$87,311

N/A
N/A

Attachment H

Everywhere
Central Oregon
Works
Council Board Resolution # 302
WHEREAS, the Central Oregon Intergovernmental Council (COIC) has been designated
by the Economic Development Administration (EDA) as an Economic Development District,
and
WHEREAS, an EDA Planning Grant is required to provide the necessary staff and
resources to accomplish the Comprehensive Economic Development Strategy (CEDS) goals and
objectives for Central Oregon.

NOW, THEREFORE BE IT RESOLVED that the Central Oregon Intergovernmental
Council:
1: Authorizes the Executive Director of Central Oregon Intergovernmental Council to submit an
application to EDA for a planning grant in the amount of $75,000.00 for the period April 1, 2019
to March 31, 2020.
2. Certifies that the district’s member counties - Crook, Deschutes and Jefferson - are active,
participating members in the Central Oregon Intergovernmental Council’s planning program and
all support this application for funds.
3. Attests that COIC has secured $50,000 of local match to meet the required 60% match rate for
the Planning Grant, and further attests that all of the following non-EDA funds are available as
needed, and not conditioned or encumbered in any way:





$7,500 from County lottery funds to support COIC’s rural community economic
development activities. This is consistent with CEDS Strategy RCA.1 “Fund and Expand
Rural Community Readiness, Redevelopment, and Beautification Initiatives”.
$10,000 from the Central Oregon Forest Stewardship Foundation to support the
Deschutes Collaborative Forest Project and the Ochoco Forest Restoration Project, with
specific emphasis on business development work related to forest restoration. This is
consistent with CEDS Strategy NR.3 “Strengthen Forest Restoration and the Restoration
Economy”.
$20,000 from the Meyer Memorial Trust to support the Housing for All (H4A) regional
housing consortium, specifically the project elements focused on workforce housing. This
is consistent with CEDS Strategy HA.1 “Develop a Regional Housing Consortium”.

334 NE Hawthorne Ave., Bend, OR 97701
(541) 548-8163 – Fax: (541) 923-3416



$12,500 from a consortium of local and state agencies (Deschutes County, City of Bend,
City of Redmond, City of Madras, Central Oregon Community College, Business
Oregon, and COIC’s jurisdictional dues fund) to help create the Central Oregon Regional
Emergency Services Training and Coordination Center, which is proposed to include an
economic resilience center. This is consistent with CEDS Section 6.3 “Building a
Comprehensive Regional Approach to Resilience”.

APPROVED AND ADOPTED by the
Central Oregon Intergovernmental Council
on this the 7th day of March, 2019.
Signed:

____________________________________
Jerry Brummer, Chairman
Central Oregon Intergovernmental Council
Attest:

_____________________________________
Tammy Baney, Executive Director
Central Oregon Intergovernmental Council
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Sisters Horizons Community Vision and Action Plan
Staff Report
March 5, 2018
Background
Rural community and economic development is at the core of COIC’s mission. In the
process of developing our Comprehensive Economic Development Strategy we determined
that rural communities were lagging behind urban centers in the economic recovery, and
that certain target populations were lagging behind the rest of the population in all
communities. In 2017, COIC received a Meyer Memorial Trust capacity‐building grant to
support equitable economic development efforts in four rural communities of Central
Oregon, with the following goals:
1. Work with rural community leaders to identify needed, tangible community
economic development projects.
2. Guide and test community outreach and engagement strategies as part of the
process of pursuing the identified projects. In this way, projects are accountable to
community priorities, successful implementation is more likely, and trust is
improved between rural community members and community leaders.
3. Focus outreach and engagement efforts on target populations that currently have
less access to decision‐making processes.
4. Increase local capacity to coordinate, build, and deliver on community goals for the
future.
The City of Sisters identified their priority project as a comprehensive community visioning
process, in partnership with Deschutes County. COIC has been heavily involved in this
process since project kickoff one year ago, serving on both the Project Management Team
and Vision Action Team. COIC also contributed $10,000 in pass‐through funds from Meyer
Memorial Trust to help fund a consultant contract with NXT Consulting to lead the process.
This process wrapped up in January of 2019, and the final Vision and Action Plan was
formally adopted by resolution by both the Sisters City Council and the Deschutes County
Board of Commissioners in February 2019.
Sisters Country Horizons Vision and Action Plan Adoption
COIC staff request that the COIC Board pass the attached resolution #303, to formally adopt
the Sisters Country Horizons Community Vision and Action Plan and signal their
commitment to participate in implementation of the plan. COIC is implicated as a suggested
lead partner in five actions outlined in the plan, and as a potential supporting partner in an
additional 15 actions. These 20 actions are bulleted in summary below. For more detail on
individual actions, please refer to the Final Vision Action Plan included in your packet.
1
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Recommended Motion: “I move that the COIC Board adopt Resolution #303.”
Actions in which COIC is implicated as a suggested lead partner:










Prosperous 4.4 Baseline Economic Data
o Develop comprehensive baseline economic data to evaluate Sisters
Country’s current and projected economic performance and measure its
progress over time. Make this data available to key public and private
entities to assist in their planning.
Prosperous 5.1 Interested Parties Meeting
o Coordinate and convene a facilitated meeting with the City, U.S. Forest
Service, interested developers, and other identified stakeholders to
discuss opportunities, challenges and potential next steps in development
of the Forest Service property.
Resilient 2.2 Underserved Areas
o Conduct a needs/gaps survey to identify, by region within Sisters
Country, provider capabilities, demand, and opportunities to expand and
improve telecommunication, broadband, mobile and Internet service
infrastructure.
Connected 3.2 Community Center Task Force
o Appoint a collaborative task force of diverse stakeholders to determine
the best fit to own and operate the multi‐purpose community center. The
task force will help set operational goals, monitor the owner/operator,
and help secure funding.
Connected 4.1 Community Demographics Assessment
o Utilize existing organizations and available data sources to develop a
more accurate assessment of existing community demographics. Work
with identified communities to collaboratively design new cultural
learning opportunities, answering questions such as: How do we
communicate more effectively? What dates, historical figures, religious
symbols, etc., are culturally significant in this community? How can we
celebrate these together?
 Note: The City and COIC will take the lead on data collection. C4C
will lead outreach to identified communities.

Actions in which COIC is implicated as a potential supporting partner:


Prosperous 4.2 Light Industrial Space Lands
o Promote the development of new light industrial zoned land for purchase
or lease in Sisters, focusing on recruitment of companies that build on the
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established and emerging industry sectors that fit our community’s
culture and vision for the future economy.
Prosperous 4.3 Emerging Workforce Development
o Work with Sisters School District, regional higher education institutions,
local businesses, and workforce development organizations to create
programs, internships, and apprenticeships to develop and train Sisters
Country’s emerging workforce to succeed in our regional economy.
Liveable 2.1 Sisters Housing Plan Update
o Review and update the 2010 Sisters Housing Plan.
Liveable 2.2 Workforce Housing
o Pursue workforce housing in conjunction with new or expanded
business development. Provide incentives for businesses to provide
housing for employees.
Liveable 2.3 Long‐Term Rental Housing
o Expand efforts and explore new options to promote and support long‐
term rental housing in Sisters.
Liveable 3.2 Activity Bus Route
o Conduct a needs assessment for expanded activity bus service, such as
Sisters Park & Recreation District, using existing buses to provide
transportation for students to after‐school activities.
Liveable 3.3 Grant Funding for Transportation
o Engage the Central Oregon Intergovernmental Council, Oregon
Department of Transportation, Travel Oregon and other groups to pursue
grants to study, evaluate, and implement high priority transportation
projects – including bicycle facilities and transit service identified in local
and regional plans.
Liveable 3.5 Alternative Regional Transportation Options
o Develop options for transportation (including commuting) between
Sisters and the region using vehicle for hire (lyft, uber), carpool, vanpool,
etc. Emphasize options that are safe for all users.
Resilient 2.3 Remediation in Underserved Areas
o Identify and execute steps necessary to enhance provider capabilities,
meet demand, and capitalize on opportunities to expand and improve
telecommunication, broadband, mobile and Internet service
infrastructure in underserved regions of Sisters Country.
Resilient 5.3 Economic Uses of Forest Management By‐Products
o Collect and analyze existing reports to identify approaches to making
economic use of by‐products from active forest management, such as
thinning, with emphasis on identifying steps that could be taken within
Sisters Country to realize such use of byproducts.
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Resilient 5.5 Comprehensive Natural Hazards Planning and Preparation
o Review existing natural hazard mitigation plans, actively participate in
projects to update plans, and promote community education and
awareness on preparedness for all known natural hazards.
Connected 3.3 New Funding for Sisters Park & Recreation District
o Help the Sisters Park & Recreation District secure additional funding to
raise salaries, attract and/or retain talented staff and board leadership,
and support internal organizational development, with the goal of SPRD
taking on operations of the community center facility.
Connected 4.2 Barriers to Diversity
o Identify and develop an action plan to address existing barriers — such as
cost of living, accessibility and language — to enable minority
populations and other priority groups to thrive.
Connected 5.1 Community‐wide Leadership Training Model
o Research successful community‐wide leadership training programs that
have been implemented in other communities. Identify successful
program elements and determine their relevance to Sisters Country.
Select an existing model or develop a new model by adapting elements
from other successful programs.
Connected 5.2 Existing Leadership Barriers
o Identify and address existing barriers that deter people from pursuing
leadership opportunities, especially among populations currently under‐
represented in community leadership. Barriers include: scheduling
designed for working adults, students, or parents; free or low‐cost
childcare options; transportation to/from meetings; translation or
language support services.

4
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Everywhere
Central Oregon
Works
Council Board Resolution # 303
WHEREAS, the Central Oregon Intergovernmental Council (COIC), in partnership with
City of Sisters, Deschutes County, and various stakeholders, initiated a community-based
process referred to as “Sisters Country Horizons” to envision the type of community that resident
desire for the portion of Deschutes County in and around the City (collectively “Sisters
Country”) and develop a community-based action plan to achieve that vision over time; and
WHEREAS, Sisters Country Horizons evaluated demographic, economic,
environmental, cultural, and technological strengths and weaknesses, challenges and
opportunities for Sisters Country to determine community priorities and goals; and
WHEREAS, the results of Sisters Country Horizons will help align the efforts of public
institutions, civic organizations, businesses, and residents of Sisters Country in working towards
a shared community vision and commonly held community values and goals; and
WHEREAS, Sisters Country Horizons was completed over the course of a year and
involved stakeholder interviews, online surveys, community meetings and forums, a vision
summit, and other community presentations, all led by a consulting team experienced in
community visioning processes in collaboration with the City of Sisters, Deschutes County and
COIC; and
WHEREAS, the results of Sisters Country Horizons are compiled in a document entitled
Sisters Country Horizons and endorse the Sisters Country Community Vision and Action Plan,
attached hereto; and
WHEREAS, the Central Oregon Intergovernmental Council (“Council”) desires to
acknowledge the efforts of all partners and participants in Sisters Country Horizons and endorse
the Sisters Country Community Vision and Action Plan.

NOW, THEREFORE BE IT RESOLVED that the Central Oregon Intergovernmental
Council:
1. Findings. The above-stated findings contained in this Resolution No. 303 are hereby
adopted.

334 NE Hawthorne Ave., Bend, OR 97701
(541) 548-8163 – Fax: (541) 923-3416

2. Commendations of Partners and Participants. Council, individually and collectively,
hereby commends all of the partners and participants in Sisters Country Horizons for
their efforts to make Sisters Country a better and more cohesive community.
3. Endorsement of Sisters Country Community Vision and Action Plan. Council hereby
endorses the conclusions and recommendations set forth in the Sisters Country
Community Vision and Action Plan.
4. Integration with Comprehensive Economic Development Strategy (CEDS). Council
directs staff to integrate the principals and goals of the Sisters Country Community
Vision and Action Plan into future CEDS.

APPROVED AND ADOPTED by the
Central Oregon Intergovernmental Council
on this the 7th day of March, 2019.
Signed:

____________________________________
Jerry Brummer, Chairman
Central Oregon Intergovernmental Council
Attest:

_____________________________________
Tammy Baney, Executive Director
Central Oregon Intergovernmental Council
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INTRODUCTION & OVERVIEW
The Vision Action Plan presented in this report is the final outcome of the Sisters Country
Horizons community visioning project of the City of Sisters, Oregon conducted in 2018.
The City sponsored this effort to engage the community in a comprehensive conversation about
the future of Sisters Country, to renew and update the community's existing vision for the future,
and to develop a community-based action plan to engage the City and its key partners in
achieving that vision over time, focusing on the next five years.
Deschutes County and Central Oregon Intergovernmental Council, along with PSU's Oregon's
Kitchen Table project and Citizens4Community, partnered with the City in this effort.
As its name implies, the Horizons project focused on the Sisters Country area of Deschutes
County – loosely defined as the Sisters School District 006 and Camp Sherman, including the city
of Sisters proper, along with outlying residential developments and unincorporated areas,
ranches and farms. The project actively reached out to residents throughout Sisters Country to
engage them in the conversation.
To accomplish this goal, the project incorporated an exhaustive outreach and engagement effort.
Key activities included: stakeholder interviews with 81 community leaders; 13 local community
meetings conducted across the area; additional "kitchen table" meetings run by residents
themselves; two major online surveys along with additional web-based opportunities for public
comment; four community forums focused on the vision's four respective focus areas; and a
culminating Vision Summit.
Special outreach was also conducted for local service clubs, senior citizens, high school students,
veterans, the Latino community, Millennials, and others.
All of these activities were promoted by a project website and social media, along with press
releases for local and regional media. As a result, a number of articles were published by The
Nugget, Bend Bulletin and Bend Magazine. The project also developed a bespoke brand identity,
logo and tagline, designed to be useful beyond the visioning process itself.
By the end of the process, nearly 2,000 participants had been engaged in the conversation,
accounting for tens of thousands of individual comments and suggestions. This input eventually
culminated in an overarching long-range vision statement presented at the Summit in September
and 20 top priority Strategies recommended by the public for implementation over time.
Following these activities, a 31-member Vision Action Team (VAT) was formed and charged with
reviewing and refining the strategies, and developing a vision action plan to promote their
implementation.
The VAT met six times in the fall of 2018 to develop this plan, totaling nearly 500 hours of citizen
time. Five strategies were fully developed for each of four focus areas: Prosperous Sisters,
Livable Sisters, Resilient Sisters and Connected Sisters, along with detailed action steps,
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suggested lead partners for their implementation, timelines and milestones. The City of Sisters,
the major plan partner, commenced an effort to secure the commitments of other partners.
The final Vision Action Plan is intended to be a "living plan" and a guide to future action by the
Lead Partners who sign on to help implement it. At the same time, it is not a legally binding
document, but rather a catalogue of ideas and possibilities with the ambition of making it
happen to the best of the City and its partners’ abilities. Sisters City Council, as well as the
boards of other Lead Partner organizations, is anticipated to adopt the plan.
Some actions in the plan may take up to five years (or beyond) to fully implement, and not every
action called out in the plan may be achieved. It is also expected that the final list of Lead
Partners may change or evolve over time, as may the actions themselves that they commit to
undertake.
That said, based on the thousands of comments received from residents across Sisters Country, it
is clearly the community's expressed desire that most of what is called out in the Vision Action
Plan will, in fact, be achieved. And the results will mean a more prosperous, livable, resilient and
connected Sisters Country – better prepared for whatever the future may bring.
NXT Consulting Group, consultant to the Sisters Country Horizons project, would like to thank
the many elected officials, citizens, community members and volunteers who helped make this
visioning process an exceptional community effort.
This long list includes: the Mayor of Sisters, President of Sisters City Council, and Sisters City
Councilors; City of Sisters City Manager, City staff and the Community Development Department;
Project Partners Deschutes County, Central Oregon Intergovernmental Council, Oregon's Kitchen
Table and Citizens4Community; the Horizons Project Management Team; the Horizons Vision
Action Team (VAT); numerous planners at Deschutes County who assisted with community
meetings and VAT planning sessions; community leaders who volunteered to be interviewed by
the Horizons project; volunteers who were trained and helped facilitate community meetings
and/or kitchen table sessions; volunteers who assisted with special outreach to youth, seniors,
veterans and the Latino community; and the many contributors who created the Sisters Horizons
Community Quilt, itself a catalogue of ideas and possibilities.
During the course of this project, it has been said many times that if there is one person smarter
than any of us, it's all of us. The residents of Sisters Country have demonstrated many times
over that they possess the intelligence, vision and courage to ensure a bright future for their
community and all its residents – and a legacy for generations to come.

SISTERS COUNTRY HORIZONS
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SISTERS COUNTRY – PROFILE OF A CHANGING COMMUNITY
Situated at the eastern base of Cascade Range, "Sisters Country" is the widely used name for a much
loved, stunningly beautiful part of Deschutes County, Oregon. The majestic Three Sisters peaks –
just miles from the city of Sisters and visible from almost every part of the region – lend the region
its name and help define its lifestyles, identity and brand.
As the heart of Sisters Country, the city of Sisters lies where the Santiam and McKenzie highways
converge at the west end of town to form Cascade Avenue and separate again on their way to Bend
and Redmond to the east. Most Sisters Country residents frequent the city as part of their daily
lives, for school and work, business and shopping, and government, professional and medical
services – traveling to Bend or Redmond for those needs that cannot be met locally.
Population Growth and Change
During the latter half of the 20th century, the city of Sisters' population grew (and declined) in direct
relation to its economic fortunes. In 1950 the population was 723 and 50 years later in the year
2000 it was still only 959. However, with the 21st century came a sustained period of growth as
more people discovered Sisters. Despite the disruption of the Great Recession in 2008-09, the city's
population in 2016 was estimated to be 2,537 – and growing.
The population of the city of Sisters is largely white (estimated at 94% in 2016), although there is a
small but growing Latino population. The population is slightly older and more affluent than the
state as a whole, while the median value of the city's housing is higher than that of the state.
Demographic information for the larger Sisters Country area is not easy to quantify, as most
available data is not collected or aggregated by its informal boundaries. The best approximation can
be found in examining combined data for Black Butte and Sisters school districts (which includes the
city of Sisters). In 2016, the combined Census-estimated population of this area was 7,796, or a little
more than three times that of the city of Sisters proper. This would indicate that two-thirds of the
Sisters Country population lives outside the city – or roughly twice as many people as live within it.
The statistical differences with the rest of the state appear to be more pronounced for the part of
Sisters Country that lies outside the city. Anecdotally, this area is considered older and more
affluent. Population in the wider region has also grown during the last two decades.
History and a Changing Economy
Sisters Country has a rich and colorful history, shaped by its geographic location and spectacular
geology, pre-history and native peoples, early pioneers and settlers, development of the town of
Sisters (first incorporated in 1946), and the area's legacy economy, including logging, lumber and
wood products, ranching and farming.
In latter decades of the 20th century, the economic profile of the area began to shift significantly,
with the decline of logging and closure of the town's sawmills – and rise of destination resorts,
tourism, arts and cultural amenities, and outdoor recreation. Catalyzed by the development of Black
Butte Ranch resort, the downtown Sisters' 1880's building façades and Western-themed visitor
SISTERS COUNTRY HORIZONS

6

FINAL VISION ACTION PLAN

Attachment I

attractions grew from the 1970s onward, launching a new chapter in the community's economic
development.
Today, the "Sisters County" brand is promoted by the Sisters Area Chamber of Commerce and
bolstered by iconic Western events, including the Sisters Rodeo, Sisters Outdoor Quilt Show and
Sisters Folk Festival. These, in turn, have fostered the spin-off of newer arts and craft, performance
and visitor-related events and attractions.
While government (including the U.S. Forest Service), administration, education, accommodations
and food, and professional/technical services are relatively large sectors of the Sisters compared to
the state as a whole, the number of innovative new companies, telecommuting workers (i.e., "lone
eagles"), and independent entrepreneurs has begun to grow, drawn by its location, amenities, and
quality of life. An influx of retirees also has also brought a steady stream of former professionals,
not to mention retirement incomes and accumulated wealth.
Middle- and lower-income families in Sisters Country have not fared so well in Sisters Country of
late, as living wage jobs are not easy to find and rising housing costs have made it more difficult for
Millennials, young families and minority residents to sink roots. There is also a small but significant
population of homeless families living in the area, some of whom have encamped in nearby forests.
The lack of affordable housing and family wage jobs has also challenged local schools, which have
faced declining enrollments in recent years. Sisters' schools are considered the heart of the
community by many, with a history of strong financial support, community-based initiatives, and
academic excellence. The School District offers innovative programming reflecting the area's
evolving economy, including the Americana, arts and luthier programs, and the Interdisciplinary
Environmental Expedition.
As to its future economy, Sisters Country recognizes that tourism and the arts and recreational
economies will continue to be a major source of its future prosperity. Rural Sisters Country, which
continues to support ranching and agricultural operations, also hosts other visitor amenities and
attractions.
At the same time, clean, light industry and smaller specialty companies compatible with the local
culture are seen as critical to a more sustainable and equitable economy that can support working
families. Currently, existing and potential relocating traded-sector employers (i.e., companies that
produce goods and services sold outside the region) estimate 450 new year-round non-seasonal
jobs, which will significantly impact the local and regional economy. Not only would this represent a
significant number of new jobs, but also a shift in the economic base toward greater diversification.
Economic Development for Central Oregon's (EDCO) Sisters staff is working with the City, other
government agencies, Sisters Area Chamber of Commerce, local businesses, investors and developers,
and the community-at-large to strategically assist in diversifying the future economy of Sisters.
Planning for Future Growth and Development
The City of Sisters, Deschutes County and Central Oregon Intergovernmental Council (COIC) are
actively involved in planning for the future growth and development of Sisters and Sisters Country.
The City of Sisters has purview over plans, policies and ordinances affecting the city proper, while
SISTERS COUNTRY HORIZONS
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Deschutes County provides traditional county services for the entire area, administers building codes
for the City of Sisters, and oversees planning and policy for all unincorporated areas outside the City.
COIC offers a range of regional planning and governmental services that includes Sisters Country,
focusing on community economic development, education and training, transportation and more.
The City of Sisters has active public works, planning and community development departments, and
a full slate of plans and policies guiding the town's growth and development. These include the
Sisters Comprehensive Plan (last updated in 2014), Transportation System Plan Refinement (June
2018), Natural Hazards Mitigation Plan (prepared in collaboration with Deschutes County) (2015),
Greater Sisters Country Community Wildfire Protection Plan (2014), Sisters Housing Plan (2010), and
Downtown Urban Renewal Plan (2003).
Among the City's active planning projects in 2018 were the Community Planning Assistance for
Wildfire project (CPAW), Whychus Creek Riparian Restoration and Fish Passage Project, and the
Sisters Country Horizons visioning project. A complete update of the City's Comprehensive Plan is
expected to be undertaken in the next couple years.
Sisters Country Horizons Visioning Project
The Sisters Country Horizons project is intended to provide a larger context for more detailed plans
and initiatives of the City, County and COIC, and to do so in a way that engages the diverse
perspectives and input of the wider public across the region.
The Sisters City Council has expressed a desire for the project to develop a better understanding and
what local residents, both inside and outside city limits, aspire to for the future of their community –
and what types of projects they are willing to support. The visioning project also has been seen by
some as part of a response to a recent difficult period in community relations – and the expressed
desire for more inclusive, civil conversations about the area's future.
Not surprisingly, the Horizons project is not the first time Sisters Country has set its sights on the
future. The most recent vision plan for Sisters Country was undertaken more than a decade ago.
Sponsored by the Community Action Team of Sisters, COIC and Rural Development Initiatives, Inc.,
this effort resulted in the Community Vision and Strategic Plan (2007). The plan included seven focus
areas, a long list of action projects, and identified project "champions." Many of the recommended
projects were achieved over time, although the Great Recession put a damper on local initiatives and
the plan was never formally updated.
The Horizons project is built in part on the foundation of the 2007 plan. At the same time, it has
involved local governments as project sponsors, reframed the vision's focus areas into a shorter list,
and addressed a number of trends that have accelerated since 2007 (see below). It has also been
designed to encourage ongoing involvement of the City of Sisters, its partner agencies and the wider
community to help ensure the implementation of its vision action plan over time. (See
"Implementing the Vision Action Plan," page 24.)
Emerging State and Local Trends & Strategic Issues
While the Sisters Country Horizons project was launched during a relatively stable and prosperous
time in the state and local economies, the future could be seen as more challenging. Below are
SISTERS COUNTRY HORIZONS
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some of the trends projected to have major impacts Oregon's local communities going forward,
including observations on how they may affect Deschutes County and Sisters Country. This
information was gathered from a variety of government, educational and independent research
organizations, and online data sources.
•

Oregon’s population is growing. Oregon's statewide population is forecast to increase by
nearly a million people, from 3.97 million in 2014 to 4.8 million in 2030, with most
population growth occurring in urban centers. This is due in part to increased levels of inmigration from others states; over the last decade, Oregon has had one of the highest levels
of in-migration from other states in the entire nation. Deschutes County is one of the fastest
growing counties in Oregon; current forecasts show County population increasing from
nearly 188,000 in 2018 to 244,000 in 2040. Similarly, the City of Sisters population is
forecast to nearly double from 2,691 in 2018 to 5,169 in 2043. Forecasts for future growth in
rural parts of Deschutes County while significant are somewhat lower than its urbanized
areas.

•

Oregon’s population is aging. Oregon’s percentage of citizens over 65 is growing faster than
the nation as a whole (an 18% increase from 2010 to 2014 compared to 14% for the nation
as a whole). This increase is happening across the state and in every county, and is due to
the aging Baby Boomers as well as an influx of retirees from other places. Sisters Country
has become a significant destination for more affluent retirees.

•

Oregon’s population continues to diversify. Oregon will continue to become more racially
and culturally diverse, especially with a burgeoning Hispanic population dominating younger
cohorts. Oregon's Hispanic population grew five times faster than the rest of the population
between 2000 and 2014, increasing by 65%. Sisters Country has attracted a small but
growing number of Latinos; Hispanics accounted for an estimated 4% of the area's
population in 2016.

•

Oregon’s economy is restructuring and diversifying. Oregon’s economy has largely recovered
from the Great Recession, and continues its long-term trend away from resource-based and
extractive industries to a more diversified economy. Rural areas of Oregon continue to lag
behind its larger cities economically, but the State of Oregon is working to link natural
resources with innovation to create new jobs in rural areas. With its quality of life, natural
amenities, and arts and tourism industries, the city of Sisters could be considered a prime
example of the economic potential of Oregon's smaller communities.

•

Oregonians continue to earn less than the nation with a few exceptions. In 2014 median
household income in Oregon was slightly above $51,000, or more than $2,500 less than the
nation as a whole. At the same time, Oregon currently has one of the higher minimum
wages in the nation. Oregon's highest household incomes are in the Portland metro area
and Deschutes County, and yet there are significant numbers of households in the county
that struggle with the area's high living costs, especially housing. This problem is very
evident in Sisters Country and a focus of local government and community-based
organizations.

•

Oregon’s cities have relatively stronger controls over new development. As Oregon grows,
the State’s comprehensive land-use planning system will provide Oregon cities a relatively
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greater degree of control over new development than other states – and potentially higher
levels of community livability. The city of Sisters continues to grow, but faces long-term
constraints on land for both housing and industrial development due to adjacent public lands
and exclusive farm use lands. Vacant and buildable land within City limits is highly
constrained. The City projects a need for 922 new housing units by 2038 – but not enough
land to accommodate 20 years of residential growth. The largest and most significant parcel
of potentially developable land in the city is the 81-acre Forest Service property.
•

Homelessness is becoming a bigger issue in Oregon. For the foreseeable future the number
of people affected by homelessness in Oregon is projected to grow, placing increased
stresses on schools and local social services, housing, drug treatment and mental health
providers, and the criminal justice system. With known encampments in its vast expanse of
adjacent public lands, the homeless situation in Sisters Country is not as visible as other
Deschutes County communities, but significant nonetheless. The community and schools
have responded to this challenge with a number of programs and initiatives.

•

Oregonians are stepping up preparations for climate change and natural disasters. Oregon
faces the threats of climate change in the form of increasing average temperatures, ongoing
serious droughts, and the threat of large-scale wildfires, as well as the predicted Cascadia
Subduction Zone earthquake. At the same time, "climate refugees" are also expected to
increase in their numbers in Oregon, including migrants from more severely climateimpacted areas of California, the Southwest and beyond.
Sisters Country faces the possibility of larger, catastrophic wildfires and affiliated impacts in
the future. Research shows that the largest fires in Deschutes Country over the last century
have occurred since the year 2000, and that most of them have occurred in the vicinity of
Sisters Country. The Milli Fire of 2017 burned 24,000 acres in the Deschutes National Forest
and Three Sisters Wilderness, came within several miles of the City of Sisters, and caused the
cancellation of key summer activities and the Sisters Folk Festival. In 2018, the City of Sisters
was a participant in the Community Planning Assistance for Wildfire project.
There is a predicted 37% chance of a Cascadia earthquake occurring between now and 2065.
Impacts will be severe on the Oregon coast and serious in the western valleys, while more
moderate in Central Oregon. However, after the quake Central Oregon will become the
center for Federal emergency response (FEMA), possibly the temporary seat of state
government, and the state’s transportation and distribution hub for two years or more.
Large population migrations to Central Oregon from Western valleys in the short term are
anticipated with major impacts on housing, traffic, cost of living and day-to-day life.
State and local governments are increasingly focused on building greater resiliency in local
communities in Oregon. The State of Oregon has a State Resiliency Plan and localities are
working to increase public awareness and readiness. In addition to wildfires and
earthquakes, Central Oregon and Sisters Country face a number of other potential natural
hazards. Deschutes County and the City of Sisters are working aggressively to anticipate and
prepare for a range of potential natural disasters, including fire and volcanic events.
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•

Use of public lands, parks and recreational amenities continues to increase in Oregon. With
its exceptional natural attractions and large amount of public lands, Oregon will continue to
focus on both economic utilization and public enjoyment of its natural amenities. More and
more people will be using national, state, regional and local parks and recreational facilities,
bringing more potential visitors, tourists and new residents to Sisters Country. While
offering potential large economic benefits to the region, these activities may have associated
impacts such as traffic congestion, demand for vacation rentals, and potential overuse of
local parks and other recreational facilities.

Community Perceptions on Change
Beyond the data and forecasts, local community residents often have very accurate insights into
the impact of change on their communities, informed by their daily experiences and personal
observations. Such insights were on full display during the Horizons visioning process. (See
"Sisters Country Horizons – A Comprehensive Community Conversation," page 12.) In the first of
two online community surveys, hundreds of respondents voiced their opinions on the biggest
challenges facing the future of the region.
Among the top challenges cited by respondents:
• Planning for and managing future growth
• Meeting the need for more affordable housing
• Ensuring sufficient living wage jobs
• Addressing traffic congestion
• Undertaking key transportation improvements
Also mentioned were a number of distinctly more social challenges, including:
• Maintaining the small-town character of Sisters Country
• Building greater community trust
• Meeting the needs of the region's young adults and families
Finally, respondents cited adapting and responding to change itself as among the greatest of
challenges facing the future of Sisters Country. These challenges directly informed the Sisters
Country Horizons visioning process and its resulting Vision and Action Plan. (See "Sisters Country
Horizons Strategies & Actions," page 18.)
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SISTERS COUNTRY HORIZONS – A COMPREHENSIVE COMMUNITY CONVERSATION
From the beginning, the Sisters Country Horizons visioning project was intended to be a
conversation as broad and comprehensive as the landscape of the Central Oregon Cascades.
The project's overarching goal was a ‘whole of community’ vision, reflecting the breadth, depth
and diversity of the Sisters Country region. For this reason, the visioning process was inclusive of
many voices as possible – rural and urban, young and old, newcomers and old-timers – reflecting
their shared values, perceived challenges, and aspirations for the future of the area.
For the better part of a year, community leader interviews, on-line surveys, meetings and forums
offered multiple opportunities for citizens of all backgrounds and perspectives to contribute their
ideas and feedback. Toward the end of the process, guided by a task force of 31 community
leaders, the focus shifted to developing a concrete plan of action to achieve the vision.
As a result, the resulting vision and plan feel both ‘right-sized’ yet full of the possibility and
promise of the wider Sisters Country community. Here’s how we got there...
Project Organization & Structure
Sponsored by the City of Sisters, the Sisters Country Horizons visioning process was undertaken
in partnership with Deschutes County and the Central Oregon Intergovernmental Council
(COIC). Oregon’s Kitchen Table, a program of Portland State University affiliated with COIC and
Citizens4 Community also partnered with the project. These groups formed a Project
Management Team that met 20 times over the course of the project. NXT Consulting Group of
Bend and Portland led the planning process.
The area of study for the project – Sisters Country – was defined as the part of Deschutes County
served by the Sisters School District 006, including the city of Sisters itself, surrounding
unincorporated communities and residential areas, local ranches and farms, as well as a small
area outside the District. Even though it lies within Jefferson County, Camp Sherman is typically
considered part of Sisters Country and was a part of this assessment.
As a comprehensive community visioning process, the Horizons project was based on a planning
approach known as the Oregon Model. This approach, employed by scores of communities
across the state, is driven by a series of questions, tapping into the inherent wisdom of the
community about its future. The process was delivered over the span of 2018, with framing of
the process in the late winter, setting the context in the early spring, conducting visioning
activities late spring through early fall, and developing the plan in the fall and early winter.
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The content of all Horizons project conversations was organized around four focus areas
providing the structure of the vision and action plan – Prosperous Sisters, Livable Sisters,
Resilient Sisters, and Connected Sisters. These themes became the "mantra" of project
organizers, facilitators and participants alike – organizing and adding specificity to the higherlevel discussions.
Stakeholder Interviews (February-April 2018)
As the first step of engagement for its visioning process, Sisters Country Horizons conducted a
series of stakeholder interviews between February and April 2018.
Interviewees were identified as community leaders and opinion shapers for the Sisters Country
community. Building on an initial list recommended by the City, the number of interviews grew
significantly. Additional referrals were added to reflect the broader diversity of the community,
with attention paid to emerging business and cultural leaders, Millennials, and representatives of
underserved or under-represented residents, including rural areas. Fully 81 individuals
participated in the interviews – an exceptional number for a community of this size.
Conducted by Ruth Williamson of NXT Consulting Group, most interviews lasted over an hour
and were organized by five major questions:
•
•
•
•
•

Values: What do you most value about living in Sisters Country?
Challenges: What is the biggest challenge facing the future of Sisters Country?
Vision: What is your vision for the future of Sisters Country?
Action: What actions would help achieve your vision?
Results: How would you know your vision has been achieved?

Capturing major themes that surfaced during these conversations, a 76-page interview report was
produced, concealing the identity of individual interviewees. The full report, along with a shorter
executive summary, was released in May 2018 and can be found at the project website:
www.sistershorizons.com/learn-more/
General Community Input (March-May 2018)
The project applied these same themes to the general public through two major on-line
community surveys and printed questionnaires, a series of small town hall-style community
meetings facilitated by Oregon's Kitchen Table, Deschutes County planners and community
volunteers, and DIY ‘Kitchen Table’ conversations hosted by community members themselves.
These activities were supplemented by presentations to various local groups, including C4C's
Age-Friendly Community Event, Sisters High School Leadership class, local service clubs, and
others, using the print or online survey to gather additional input.
On-Line Community Survey I. Findings from the first online community survey, in particular,
served as the foundational research in developing a long-range vision and action plan for Sisters
Country and its residents. The total number of online and print survey respondents –
approaching 500 people in a community with a population of some 8,000 residents – added
validity to these findings.
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Four core questions were worded exactly the same in both the on-line and print versions of the
survey, and corresponded to the same questions asked during the community leader interviews.
With the on-line survey, several more questions were added to mine community perceptions on
the future more deeply, get a better sense of who was taking the survey, and to test differences
in attitudes between different communities within Sisters Country, such urban and rural
residents. While a few significant differences were noted, more significant was the high degree
of alignment.
By far, the on-line survey proved to be the most effective method in reaching community
members. The short print survey featured key questions used in the online version and provided
a more traditional form of input for individuals not inclined to go online.
Community Meetings. A series of 13 community meetings, augmented by Kitchen Table
conversations, were held at various locations in Sisters Country, both inside the city and in
several rural locations. During these group discussions, meeting facilitators, drawn from the
community-at-large and the Deschutes County Community Development Department, took
notes of what residents said, including what they value most about the community, what they
see as its biggest challenges, and finally what vision ideas they have for the future of the
community. Again, these topics closely mirrored three of the main questions asked in Online
Community Survey I. These notes were added to the online database and separated from the
survey results.
C4C’s Values and Visioning Quilt. Adding an artistic (and highly local) touch to the visioning
process, the Citizens4Community organization collected ideas of residents and visitors about
what they value about Sisters Country and their aspirations for its future. These aspirations were
literally quilted into an "interactive piece of community art" known as the Sisters Horizons
Community Quilt. These short but inspiring sentiments were added to the Sisters Country
Horizons online database and separated from the results of the two surveys and from the results
of the community meetings.
Factoring in the stakeholder interviews, presentations to Citizens4Community’s (C4C) AgeFriendly Community event, and Sisters High School’s Leadership Class, and creative forms of
input including C4C’s Values and Visioning Quilt, the total number of data points from all sources
climbed to nearly 1,000 submissions by the end of May.
Working with all of these sources, the Sisters Country Horizons project utilized "qualitative data
analysis" (QDA) software to analyze all compiled community input, identifying major themes and
enabling the generation of graphical "word clouds" to capture the community's core values,
perceived challenges, and high-level aspirations.
All of these methods of community input reflected Sisters Country Horizons’ strong commitment
to engaging as many people as possible in order to firmly and clearly articulate their aspirations
for the future of Sisters Country. Based upon this input, the Community Input Report was
released in report was released in June 2018 and can be found at the project website:
www.sistershorizons.com/learn-more/
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Community Forums (June 2018)
With clear themes emerging from the Stakeholder Interviews and Community Input Report, the
project began to drill down from high-level aspirations to more specific strategies for the future of
Sisters Country. Four community forums were staged, each forum dedicated to one of the four
Horizons focus areas: Prosperous Sisters, Livable Sisters, Resilient Sisters, and Connected Sisters.
At each forum, local and regional experts presented base line data and trends for that focus area.
Forum participants, working with ideas gleaned from the general public, developed a draft list of
strategies. Slide presentations for each of the four forums can be found at the project website:
www.sistershorizons.com/learn-more/
Online Community Survey II (July-August 2018)
Working with the results of the four community forums, a second online community survey
tested 54 potential strategies with the general public between late July and late August.
Between 13 and 14 strategies were presented for each focus area, and respondents were asked
to select their top five ideas for each area. Based on total numbers of votes, a short list of the
top five strategies for each area was determined.
A total of 565 participants took the second survey. Their top overall strategies were: Oregon's
Artisanal Capital (Prosperous Sisters), Walkable Downtown (Livable Sisters), Urgent Care
Facility (Resilient Sisters), and Small Town Atmosphere (Connected Sisters).
These top scoring strategies were presented at the Vision Summit in September, and handed over to
the project's Vision Action Team for further refinement. The Community Survey Report II was released
in September and can be found at the project website: www.sistershorizons.com/learn-more/
Vision Summit (October 2018)
After a late summer hiatus, the Sisters Country Horizons visioning process was reintroduced to
the community in early October with a Vision Summit hosted at Five Pines Lodge Conference
Center.
Close to 100 citizens gathered for an initial reading of the draft Sisters Country Horizons Vision
Statement, shaped from the data collected through the aforementioned engagements earlier in
the vision process, and the revealing of the top-scoring vision strategies. Both the vision and
strategies were simultaneously posted to the Horizons website for general public comment.
The Summit also set the stage for the final phase of the project – planning the actions that would
help make the vision for Sisters Country a reality. The newly formed Vision Action Team was
introduced to the community at this time.
Finally, the Summit was highlighted with storytelling from community leaders from across Sisters
Country, describing their diverse experiences of the ‘Sisters Way,’ a cultural standard often
referred to in interviews and community meetings during the project.
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Vision Action Team (September-November 2018)
The Sisters Country Horizons Vision Action Team – or "VAT" – was appointed and oriented in
early September and went to work immediately following the Vision Summit. The VAT was
comprised of 31 community members representing leaders from across Sisters Country. Their
mission was to develop a Vision Action Plan to guide achievement of the Sisters Country
Horizons vision with implementable action steps over the next 3-5 years.
During the months of October and November the Vision Action Team met four times to
• finalize top priority strategies;
• brainstorm actions for each strategy;
• finalize actions and identify Lead Partner contacts; and
• affirm suggested Lead Partners and finalize the draft Vision Action Plan.
The VAT worked in small teams organized by the four vision focus areas and guided by Team
Leaders from the City of Sisters, Deschutes Country, COIC and EDCO. The open-ended dialogue
in small group format coalesced the VAT membership and created a collective sense of
ownership of the community vision, establishing a robust foundation for implementation of the
adopted strategies and actions pending approval by the Sisters City Council.
Early in the week of Thanksgiving, the VAT elected to meet one more time to review and finalize
the draft action plan, preparing it for posting to the Horizons website for public comment and
presentation to Sisters City Council. The draft plan was previewed with Sisters City Council on
November 28. A final draft was planned for Council consideration on January 9, 2019 with
formal adoption of the final plan scheduled for February 13, 2019.
A summary version of the plan is presented in this report (See "Sisters Country Horizons
Strategies & Actions," page 18) and the Vision Action Plan Implementation Guide presented in
the Appendix.
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OUR VISION FOR SISTERS COUNTRY – A LEGACY FOR GENERATIONS TO COME
Our Vision for Sisters Country – first revealed at the Vision Summit in October 2018 – is the
overarching vision statement developed by the Sisters Country Horizons visioning process.
The result of input from participants across Sisters Country, including community interviews,
meetings, online surveys and forums, it reflects the ideas and words of Sisters Country
residents themselves – and their aspirations for a more prosperous, livable, resilient and
connected community.
SISTERS COUNTRY proudly stands at a pivotal moment in its history – with a past we choose to
honor, a present we seek to improve, and a future we aspire to create that is uniquely and
positively our own.
WE HONOR AND STRIVE TO MAINTAIN our spectacular natural environment, our small town
feel, the experience of caring and belonging, our outstanding schools, and our Western
identity.
WE ACTIVELY SEEK TO IMPROVE our community's quality of life, economic opportunity and
affordability for all residents, and the facilities, programs and services that enrich and sustain
our lives.
WE ASPIRE TO CREATE a prosperous economy rooted in arts and craft, recreation,
entrepreneurship and innovation, a livable city and region that remain welcoming even as they
grow, resilient people better prepared for a challenging world, and a connected community
that works together for the common good.
OUR VISION is to seize this moment, choose our preferred future, and create an enduring
legacy for generations to come.
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SISTERS COUNTRY HORIZONS STRATEGIES & ACTIONS
The following Strategies and Actions – summarized here from the Sisters Country Horizons
Vision Action Plan – are intended to help achieve the community's vision over time. (A complete
version of the Vision Action Plan Implementation Guide can be found in the Appendix of this
document.)
The Strategies are the result of an extensive community conversation, including stakeholder
interviews, community meetings, community forums, and two online community surveys.
Through this process hundreds of potential ideas were whittled down to a list of 54 draft
strategies, tested again with the public, and then reduced to a list of 20 top priority strategies.
From there, the project's 31-member Vision Action Team further refined the list and developed
a series of recommended actions to implement each strategy over the next five years.
The resulting strategies and actions are organized into four "focus areas," each area representing
a key aspect of the future of Sisters Country: Prosperous Sisters, Livable Sisters, Resilient
Sisters, and Connected Sisters.

Each action includes one or more Suggested Lead Partners, who are being asked to lead its
implementation. The plan also identifies Potential Supporting Partners, Milestones, and
Timelines for each action.
As a community-based initiative, the actions in the Vision Action Plan will involve multiple
partners from the public, private and nonprofit sectors in its implementation. While a good deal
of the actions will be led by the City of Sisters, other Lead Partners are anticipated to include
Deschutes County, Central Oregon Intergovernmental Council (COIC), Sisters Ranger
District/U.S. Forest Service, Sisters-Camp Sherman Fire District, Sisters School District, Sisters
Park & Recreation District, Economic Development for Central Oregon (EDCO), Sisters Chamber
of Commerce, Sisters Arts Association, Sisters Trail Alliance, Citizens4Community, and others.
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PROSPEROUS SISTERS
Our Vision: a prosperous economy rooted in arts and craft, recreation, entrepreneurship and
innovation.
This focus area is about creating a Sisters Country that is prosperous for all its residents. It covers
such topics as jobs, small business, economic development, and entrepreneurial activities that
generate income for Sisters: tourism, arts and craft, recreation, and more. More detailed
information can be found in the Vision Action Plan Implementation Guide in the Appendix.
Strategy 1: Four-Season Tourist & Visitor Destination. Strategically develop Sisters Country's
tourism and destination economy, increasing the number of shoulder season and winter events
and attractions, such as performances, festivals, retreats, educational speaker series, trainings,
and outdoors sports tournaments.
Actions:
1.1 Sisters Event Committee & Coordinator
1.2 Permanent Multi-Use Events Center
1.3 Four-Season Competitive Tournaments
1.4 Sisters Country Winter Festival
1.5 Regional Events Partnerships
1.6 Ice Rink & Fly-Fishing Pond
Strategy 2: Oregon's Artisanal Capital. Develop and promote Sisters Country as the "Artisanal
Capital of Oregon,” building on its strategic location and spectacular environment, expanding the
artisanal economy including visual artists, trades and crafts people, musicians, performance
artists, writers, brewers, distillers, and farm-to-table chefs.
Actions:
2.1 Public Art Installations
2.2 Artisanal Capital Marketing Plan & Programming
2.3 'Made in Sisters' Annual Festival
Strategy 3: Sisters Makers District. Develop and promote a Sisters Makers District, where
wood, metal, and glass crafts, woven crafts, pottery, and arts studios mix with local food and
craft beverages, creating a pedestrian friendly zone that compliments, diversifies, and expands
the local economy and supports entrepreneurialism and innovation.
Actions:
3.1 Sisters Makers District Designation
3.2 Makers District Marketing Plan
3.3 Sisters Makers Event
3.4 Makers District Pedestrian Zone
Strategy 4: Vibrant & Diverse Local Economy. Facilitate local entrepreneurial infrastructure and
the development of Sisters-compatible light Industrial land and building inventory, as well as
Support Vocational Education & Workforce Development.
Actions:
4.1 Local Entrepreneur & Start-Up Infrastructure
4.2 Light Industrial Space & Lands
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4.3 Emerging Workforce Development
4.4 Baseline Economic Data
Strategy 5: Forest Service Property Development. Facilitate the development of a masterplan
on the U.S. Forest Service property that is compatible with the community's character and
identity, combining mixed-used commercial, residential and recreational facilities that anchor
and define the community, create new jobs, and provide housing options.
Actions:
5.1 Interested Parties Meeting
5.2 USFS Property City Advisory Committee
5.3 Data Collection & Feasibility Analysis
5.4 Design Competition & Symposium

LIVABLE SISTERS
Our Vision: a livable city and region that remain welcoming even as they grow.
This focus area is about creating a Sisters Country that is livable for all its residents. It covers
such topics as growth and planning, housing, transportation, parks and recreation,
environmental quality, biking and walking, and other factors that combine to make Sisters
Country such a great place to live. More detailed information can be found in the Vision Action
Plan Implementation Guide in the Appendix.
Strategy 1: Walkable Downtown. Expand pedestrian-friendly amenities in Downtown Sisters,
encouraging residents and visitors to get out of their cars and walk, including during the evening
hours.
Actions:
1.1 Pedestrian Flag Program
1.2 'Hey, Let's Walk There!' Initiative
1.3 Improved Downtown Lighting
Strategy 2: Affordable Housing. Increase the availability of affordable housing in Sisters
Country, including a comprehensive review of the 2010 Sisters Housing Plan, promotion of a
diverse mix of housing types, and support for private and volunteer programs that address the
issue of housing affordability.
Actions:
2.1 Sisters Housing Plan Update
2.2 Workforce Housing
2.3 Long-Term Rental Housing
Strategy 3: Integrated Transportation System. Implement the updated Sisters Transportation
System Plan that addresses changes in local and regional growth and new state transportation
policies. Determine a preferred alternative to address congestion on Highway 20 in Downtown
Sisters, exploring alternate routes and roadway designs, traffic management
strategies, bicycle and pedestrian options, signage, and centralized public parking.
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Actions:
3.1 Intra-Sisters Country Transit
3.2 Activity Bus Route
3.3 Grant Funding for Transportation
3.4 Washington Avenue Bike Boulevard
3.5 Alternative Regional Transportation Options
Strategy 4: Expanded Trail System. Support Sisters Trails Alliance and the U.S. Forest Service in
expanding and integrating equestrian, bicycle and hiking trails throughout Sisters Country and
beyond, connecting unincorporated rural communities with Downtown, linking Sisters to
Redmond and Bend, and facilitating appropriate access to recreational areas.
Actions:
4.1 Trail Expansion Outreach
4.2 Trail Expansion Funding
4.3 Regional Trails System
4.4 Separated Bike and Equestrian Trails on Sisters Tie Trail
Strategy 5: Parks, Recreation & Greenspace. Identify potential new parks, greenspaces and
recreation sites and facilities in Sisters Country to meet the needs of a growing resident
population and create new public amenities and visitor attractions. Recognize and honor the City
of Sisters' status as a Tree City, and develop Dark Skies program.
Actions:
5.1 Greenspace and View Corridor Assets Inventory
5.2 Greenspace and View Corridor Standards
5.3 New City Park on East Portal Property
5.4 Tree-Planting/Replanting
5.5 New Community Recreational Facilities

RESILIENT SISTERS
Our Vision: resilient people better prepared for a challenging world.
This focus area is about creating a Sisters Country that is resilient for all its residents. It covers
such topics as public safety, health and wellness, social services, fire safety and disaster
preparedness, and other initiatives that will help our community to be prepared for unanticipated
events or a less certain future. More detailed information can be found in the Vision Action Plan
Implementation Guide in the Appendix.
Strategy 1: Urgent Care Facility. Pursue establishment of a comprehensive urgent care facility
in Sisters, providing walk-in and related ambulatory care and medical services for a rapidly
growing population and increasing numbers of tourists.
Actions:
1.1 Needs Analysis
1.2 Gaps/Barriers Analysis
1.3 Close Gaps and Eliminate Barriers
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Strategy 2: Communications Connectivity. Improve communications connectivity and
infrastructure (telecommunications, broadband, mobile and Internet services) in Sisters Country
with special attention paid to underserved areas.
Actions:
2.1 FirstNet Communications Tower
2.2 Underserved Areas
2.3 Remediation in Underserved Areas
Strategy 3: Age-Friendly Community. Support an ‘age-friendly’ community in Sisters Country,
encouraging key organizations to share resources and to advocate for issues relevant to all ages
and abilities.
Actions:
3.1 Inventory of Age Specific Facilities and Programs
3.2 Community Calendar
3.3 Access to Healthy Outdoor Activities – On Unincorporated Lands
3.4 Access to Healthy Outdoor Activities – Within City Limits
Strategy 4: Fire/Drought Resistant Building & Development Codes. Review and update City of
Sisters and Deschutes County building and development codes to improve and enhance the
fire and drought resistance of homes, communities and landscapes in Sisters Country.
Actions:
4.1 State Regulatory Framework
4.2 Sisters-Specific Regulatory Framework
4.3 Retrofits to Critical Infrastructure, Other Structures and Landscaping
Strategy 5: Disaster Preparedness & Response. Promote enhanced coordination of disaster
preparedness and response efforts in Sisters Country within the statewide network. Improve and
enhance natural disaster preparedness and socioeconomic resilience training and education
programs.
Actions:
5.1 Active Forest Management
5.2 Models for Active Forest Management
5.3 Economic Uses of Forest Management By-Products
5.4 Community Outreach Activities
5.5 Comprehensive Natural Hazards Planning and Preparation

CONNECTED SISTERS
Our Vision: a connected community working together for the common good.
This focus area is about creating a Sisters Country that is more connected, making all its residents
feel welcome and involved. It covers such topics as governance and leadership, education and
learning, civic engagement and dialogue, volunteerism, and other things that bind us together as
a community. More detailed information can be found in the Vision Action Plan Implementation
Guide in the Appendix.
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Strategy 1: Small Town Atmosphere. Promote the small-town atmosphere and friendly vibe of
Sisters Country as the city and region grow, increasing outreach and opportunities for face-to-face
contacts, neighbor-to-neighbor cooperation, and visitors-to-locals connections and commerce.
Actions:
1.1 Values-Based Marketing Campaign
1.2 Strengthened Business Community Connections
1.3 New Celebrations
1.4 Community Hub Activities
Strategy 2: Innovation & Distinctive Programming in Schools. Support the innovative
curriculum, distinctive programming, community-based initiatives, and year-round use of
existing Sisters School District facilities, bolstering the district as the "hub of the community"
and connecting its students to the community and beyond.
Actions:
2.1 Schools Marketing Campaign
2.2 New Schools Partners and Leaders
2.3 Community HR Database
2.4 Annual School Pitch Event
2.5 Crowdfunding for New Programs
Strategy 3: Multi-Purpose Community Center. Plan, finance and develop a multi-purpose
community center in Sisters, featuring year-round programming and opportunities for
community members of all ages and abilities to gather and connect, take part in healthy
recreation and exercise, and participate in classes, arts, lectures, and community events.
Actions:
3.1 Existing Elementary School Conversion
3.2 Community Center Task Force
3.3 New Funding for Sisters Park & Recreation District
Strategy 4: Diversity & Inclusion. Bring Sisters Country's less frequently heard voices into a
more diverse, welcoming and inclusive community conversation, fostering greater tolerance in
the community helping newcomers as well as long-time residents to feel valued and supported.
Actions:
4.1 Community Demographics Assessment
4.2 Barriers to Diversity
4.3 Mental Health Support Systems
Strategy 5: Leadership Training & Development Emphasizing Youth. Develop a deeper pool of leadership
through mentorship, education and training, opportunities for civic participation, and community
involvement across the generational spectrum with a particular emphasis on youth and young adults.
Actions:
5.1 Community-wide Leadership Training Model
5.2 Existing Leadership Barriers
5.3 Mentorship Program
5.4 Key Community Leadership Partners
5.5 Sisters Foundation
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IMPLEMENTING THE VISION ACTION PLAN
The Sisters Country Horizons Vision Action Plan has been designed and developed to help
Sisters Country achieve its vision for the future. Each of its 20 strategies includes a number of
action steps intended to be implemented over the next five years, suggested "Lead Partner"
organizations who are being asked to take on those activities, and timelines and milestones for
their achievement. (A complete version of the Vision Action Plan Implementation Guide with
supporting information can be found in the Appendix of this document.)
For many communities that have developed vision action plans, seeing their plans through to
completion can be more daunting than creating them in the first place. It involves commitment,
resolve and persistence. However, those communities that have succeeded in implementing
their plans have achieved significant, even impressive results.
The City of Sisters has been called upon to implement a number of the actions in the Vision
Action Plan, but as primary sponsor and "owner" of the visioning process it is also identified to
lead another important charge: to ensure that the overall plan is effectively implemented over
time, as well as renewed and updated at an appropriate point in the future.
As Sisters Country looks forward to achieving its plan for the future, NXT Consulting Group,
consultant to the Sisters Country Horizons visioning process, offers the follow implementation
recommendations to the help the City and its partners achieve the most successful outcomes:
•

Formal Commitment. Signal the City's formal commitment to implementation through plan
adoption. Support Deschutes Country and other government agencies and organizations in
signaling their commitment to the plan as well. Use the action plan to guide annual Council
goal setting sessions and link the plan to the City's own internal strategic planning efforts.
Refer back to the public input compiled through the visioning process interviews, meetings,
surveys and forums to help inform new City plans and policies on a continuing basis.

•

Dedicated Staff Time. Dedicate a portion of City staff time to promote implementation of
City-led actions and track overall plan implementation. For a variety of reasons, it makes
good sense to lead such activities from the City Manager's desk.

•

Vision Implementation Team (VIT). Form a City advisory team to monitor, track and support
plan implementation. A Vision Implementation Team (VIT) reflecting key Lead Partners in
the plan should meet periodically to support plan partners in implementing the plan and to
monitor and report on implementation progress back to the City and community.

•

Easy Wins and Game Changers. Immediately implement some plan actions in order to get
"easy wins" on the board and communicate the success of these achievements to the public.
These small successes will help demonstrate the power of the plan to affect change and build
motivation and resolve to take on the bigger, bolder actions – such as developing a
masterplan for development of the USFS property or a multi-purpose community center.

•

Horizons Brand. Use the brand, logo, website that have been developed for the visioning
process to sell the vision and plan to the community and beyond. Publish a polished,
graphical version of the vision statement and strategies, that can be used by the City,
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Chamber, Schools and other organizations to develop support for their own activities,
promote the community, and attract grants and other investments in the community.
•

Ongoing Engagement. Continue to engage the wider community in the achievement of the
Vision Action Plan over time. Along with the VIT, an annual Vision Town Hall meeting is a
good way to keep people engaged, report on progress and accomplishments, honor citizens
and organizations who have done the most to promote the vision, and generate new ideas
that keep the plan alive.

•

Measuring Progress. Develop a set of community "indicators" and corresponding metrics to
measure the community's general progress in the direction of its vision over time. Having
measurable indicators of the plan's general effectiveness is a critical part of ensuring the
long-term success and relevance of a community's vision. The Sisters Vision Action Plan has
been designed and structured to promote this additional activity.

Next Steps for Plan Implementation
The process to successfully implement each of the Vision Acton Plan strategies going forward will
entail highly coordinated and committed efforts among several organizations and committees.
Given the above recommendations, below is a suggested path forward for the City and its
partners.
Lead Partner Engagement. First and foremost, the City must engage the suggested Lead Partner
for each strategy, respecting the fact that each partner must confirm their readiness and
capacity to implement specific actions. These leads are critical to the success of the plan and
have been chosen based on their expertise in that particular strategy. Fortunately, most of the
major partners were involved with the Vision Action Team and have had a hand in developing
specific strategies and actions.
The effort to engage Lead Partners is already underway and being led by the City Manager with
assistance as needed from the Mayor. Once all Lead Partners have been engaged, it will be their
responsibility to begin the process of implementing identified actions necessary for successful
strategy implementation. In some cases partners may suggest refinements to specific actions or
timelines to better fit their ability to implement them.
For some actions, this also means engaging several supporting partners and/or possibly forming
separate committees to supplement the lead partner’s activities. It will be necessary for the
Lead Partner to work with their key players to communicate and coordinate progress; update
milestones and responsible parties; and monitor remaining action item plans.
Vision Implementation Team (VIT) Formation. Another key step in plan implementation will be
forming the Vision Implementation Team (VIT). This team should be established over the next
few months and will serve as an overall advisory board to the City (Staff and Council) and to the
general public. Ideally, the VIT will include members of the Vision Action Team (VAT), a number
of whom have already indicated their interest in continuing with the process.
The VIT role will be to monitor and track accomplishment progress across all strategies, using
tools such as key performance indicators (KPI’s). This team will also need to meet regularly to
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keep an active pulse on progress and to identify “gaps” where we may need to increase focus
and attention. Selected City Staff should be active members of the VIT and regular reporting
including the KPI’s will be necessary.
Council & Board Engagement. Another key step will be to engage Sisters City Council and the
Deschutes County Board of Commissioners in this process on an ongoing basis. The Council and
Board can help by potentially identifying liaison members to some of the key lead partner
organizations and/or the VIT. This will be particularly valuable when an action may potentially
need some type of future decision by the Council or the Board (e.g.: funding mechanisms; policy
resolutions; etc.).
It will be necessary to have regular workshop agenda items on the Council calendar focused on
updates to the Visioning process including reviewing VIT KPI’s, etc. Finally, the Council and Board
will make the Visioning project part of their annual goal setting sessions so there is greater
coordination and momentum between the two areas.
Another potential is to engage the various existing City and County Committees (e.g.: planning;
parks; HPAB; etc.) in the process by potentially identifying member(s) to serve on either lead
partner committees or the VIT.
It goes without saying that adequate resources, overall engagement and commitment, and
communication will be critical for overall success of the Horizons Vision Action Plan. That said,
potential selected consulting support and/or incremental staff assistance may be necessary for
successful implementation. These decisions will be led by the City Manager and will be part of
the upcoming annual budgeting process.
Finally, ongoing engagement of the entire community will be necessary to keep communication
lines open on progress and feedback including an annual Vision town meeting. At the end of the
day, the community's continued engagement will ensure the success of this plan for the future of
Sisters Country.
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APPENDIX

VISION ACTION PLAN
Implementation Guide

Sisters Country Horizons Visioning Project
City of Sisters, Oregon
February 2019
(Last Updated: 02.08.19)

Prepared by
Sisters Country Horizons Vision Action Team
Focus Area Team Leaders:
Caprielle Foote-Lewis, EDCO – Prosperous Sisters
Nicole Mardell, Deschutes County – Livable Sisters
Patrick Davenport, City of Sisters – Resilient Sisters
Janel Ruehl, COIC – Connected Sisters
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INTRODUCTION & OVERVIEW
The Vision Action Plan presented in this document is the final outcome of the Sisters Country
Horizons community visioning project of the City of Sisters, Oregon conducted in 2018.
The preceding report contains a summary version of the plan including focus area visions,
strategies and corresponding actions.
The following ("Implementation Guide") is the full version of the plan, containing all
supplementary information developed by the Sisters County Horizons Vision Action Team (VAT),
31 appointed community and agency leaders who articulated the actions recommended herein.
Following public input via the Horizons website in December 2018, a few subsequent minor
revisions and one new action (Prosperous 4.4, "Baseline Economic Data") were approved by the
Horizons Project Management Team, advised by the VAT's Focus Area Team Leaders.
In addition to Strategies and corresponding Actions, for each action this version of the plan
includes the following information:
•
•
•
•

Suggested Lead Partners, the government agencies or nonprofit organizations who have
been recommended for implementing respective actions;
Potential Supporting Partners, other government agencies or nonprofit organizations that
may be able to assist in or support the implementation of those actions;
Suggested Milestones for measuring progress in implementation of actions;
Suggested Timeline for action implementation.

It should be noted that not all Suggested Lead Partners may have been confirmed as of
publication of this final Vision Action Plan. The City of Sisters will continue to work on those
confirmations with the respective agencies or organizations, as necessary.
It is quite possible that agencies or organizations recommended by the VAT as "Suggested Lead
Partners" for specific actions may change at the request of those entities, and may not
necessarily be the entities that end up implementing those actions.
Finally, this plan represents a well-informed road map forward. It is not intended, however, to
be a prescriptive document. Adoption assumes further development and refinement of the
plan's recommended actions by their respective Suggested Lead Partners.
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FOCUS AREA: PROSPEROUS SISTERS

IMPLEMENTATION TIMELINE

Prosperous 1.1
Sisters Events Committee &
Coordinator

Suggested Lead Partner(s):
City of Sisters
Chamber of Commerce

Establish a Sisters Events
Committee and develop and fill a
new position for a full-time local
events Coordinator. Develop
funding to support the work of
the Committee and Events
Coordinator.

Potential Supporting Partner(s):
• Central Oregon Visitors
Association
• Sisters Folk Festival
• Sisters Rodeo
• Sisters Outdoor Quilt Show
• Sisters Parks and Recreation
• Sisters Arts Association
• Sisters Athletic Club
• Sisters Eagle Airport
• Economic Development for
Central Oregon

(See also Resilient 1.3)

1.
2.
3.
4.

5.
6.

City, Prosperous VAT representatives,
Chamber Board meet to build criteria for
event committee members
Committee members are selected
Committee meets to build proposal for
funding
Once funding is secured, Committee
establishes process to hire or contract with an
events coordinator in consultation with
Chamber Board, City and funding partners.
Committee communicates and collaborates
with all current key event coordinators
Committee assists with the establishment of
new local events as outlined in this and other
Sisters Horizons Strategies

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✗

5+ Yrs.

MILESTONES IN ACHIEVING THE ACTION

3 -5 Yrs.

SUGGESTED LEAD PARTNER(S) &
POTENTIAL SUPPORTING
PARTNER(S)

Less Than 1 Yr.

ACTION NUMBER,
TITLE & TEXT

Strategically develop Sisters Country's tourism and destination economy, increasing the number of
shoulder season and Winter events and attractions, such as performances, festivals, retreats,
educational speaker series, trainings, and outdoors sports tournaments.

1 – 2 Yrs.

PROSPEROUS
STRATEGY 1
Four-Season Tourist &
Visitor Destination

Attachment I

•
•
•
•
Prosperous 1.2
Permanent Multi-Use Events
Center
Promote the development of a
permanent multi-use venue for
the performing arts, events,
speaker series, concerts and
other similar activities.

Prosperous 1.3
Four-Season Competitive
Tournaments
Develop, market, and support
new tournaments, athletic
competitions and related events
and activities in Sisters Country,
focusing on the shoulder seasons
and Winter months.

Other fitness & adventure
organizations
Visit Bend
Ford Family Foundation
The Roundhouse Foundation

Suggested Lead Partner(s):
• Sisters Events Committee
Potential Supporting Partner(s):
• City of Sisters
• Sisters Chamber of Commerce
• Sisters School District
• Ford Family Foundation
• Oregon Community Foundation
• The Roundhouse Foundation
• Sisters Outdoor Quilt Show
• Sisters Arts Association
• Sisters Parks & Recreation
Department
• Sisters Folk Festival
• Community Assets Committee
(Report)
Suggested Lead Partner(s):
• Sisters Events Committee
• Sisters Park & Recreation
District
• Sisters School District
• outside vendor(s)

1.
2.

3.
4.

1.
2.
3.
4.

Develop a business plan of planned uses,
partners, funding, etc.
Identify location(s) consistent with business
plan, including meeting with City staff
regarding regulatory issues (e.g., change in
use of a building, parking, zoning).
Engage the public (if applicable) to support
the proposed business plan and site
Secure the site, permits (if necessary),
funding for site improvements, etc.

✗

Sisters Events Committee meets to discuss
Committee establishes a Plan
Committee secures funding
Committee implements Plan

✗

Potential Supporting Partner(s):
• Sisters Chamber of Commerce
• U.S. Forest Service
• Hoodoo Resort
• Sisters Park & Recreation District

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

Attachment I

(Ideas: Bobsled, Ropes CourseLeadership, Obstacle Course
Events)

• Visit Bend
• Downtown & Adventure
businesses
• Central Oregon Visitors Association
• Sisters Trail Alliance
• Sisters Athletic Club

Prosperous 1.4
Sisters Country Winter Festival

Suggested Lead Partner(s):
• Chamber of Commerce
• Sisters Events Committee

Develop an annual Winter
festival with family-friendly
activities such as ice sculpting,
ice skating, craft food and
beverages, gingerbread house
tour, art walks, indoor/outdoor
competitions, Christmas Town
Concept, etc.
Prosperous 1.5
Regional Events Partnerships

Potential Supporting Partner(s):
• City of Sisters
• Sisters Country businesses
• Hoodoo Resort
• Black Butte Ranch
Suggested Lead Partner(s):
• Sisters Events Committee

Partner with and piggyback off of
other, larger winter and shoulder
season events in Bend and
Central Oregon to attract visitors
to Sisters.

Potential Supporting Partner(s):
• Sisters Chamber of Commerce
• City of Bend
• City of Sisters
• Visit Bend
• Central Oregon Visitors Assn.

Prosperous 1.6
Ice Rink & Fly-Fishing Pond

Suggested Lead Partner(s):
• City of Sisters

Build a smaller-sized ice rink that
doubles as a fly-fishing practice
pond in off seasons. (Consider
the mobile one in Redmond.

Potential Supporting Partner(s):
• Sisters Chamber of Commerce
• The Fly Fishers Place
• Catch Magazine

1.
2.
3.
4.

Sisters Events Committee meets to discuss
Committee establishes a Plan
Committee secures funding
Committee implements Plan

1.
2.
3.
4.

Sisters Events Committee meets to discuss
Committee establishes a Plan
Committee secures funding
Committee implements Plan

1.

City develops an implementation and
management plan
City identifies appropriate property
Funding secured
City implements plan and develops asset

2.
3.
4.

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✗

✗

✗
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IMPLEMENTATION
TIMELINE

Prosperous 2.1
Public Art Installations

Suggested Lead Partner(s):
• Sisters Arts Association

Install consigned public art
around Sisters Downtown
Commercial zone.

Potential Supporting Partner(s):
• City of Sisters
• Sisters Chamber of Commerce
• Ford Family Foundation
• Oregon Community Foundation
• The Roundhouse Foundation

1.

2.

3.
4.
5.
6.

Meet with the Property Owners and
Merchants to discuss giving up a parking spot
for Public Arts on Hood Ave. for first
instillations.
Meet with City staff to determine private
property and right-of-way
regulations/permits or any other potential
limiting factors, etc., pertaining to public art
instillations3.Work with City to identify future
locations of art on Adams, Main and Cascade
Ave
Finalize Implementation Plan
Report Plan to Vision Implementation
Committee in Early 2019
Secure Funding
Form local Public Art Selection Committee

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✗

5+ Yrs.

MILESTONES IN ACHIEVING THE ACTION

3 -5 Yrs.

SUGGESTED LEAD PARTNER(S) &
POTENTIAL SUPPORTING
PARTNER(S)

Less Than 1 Yr.

ACTION NUMBER,
TITLE & TEXT

Develop and promote Sisters Country as the "Artisanal Capital of Oregon,” building on its strategic
location and spectacular environment, expanding the artisanal economy including visual artists,
trades and crafts people, musicians, performance artists, writers, brewers, distillers, and farm-totable chefs.

1 – 2 Yrs.

PROSPEROUS
STRATEGY 2
Oregon's Artisanal Capital

Attachment I

Prosperous 2.2
Artisanal Capital Marketing Plan
& Programming
Create a marketing campaign and
programming to identify and
promote Sisters as the Artisan
Capital of Oregon.

Prosperous 2.3
‘Made in Sisters’ Annual Festival
Develop an annual 'Made in
Sisters' event centered around
art, food and other products
hand-crafted in Sisters Country.
(See also Prosperous 3.3)

Suggested Lead Partner(s):
• Chamber of Commerce

1.

Develop a Business/ Marketing Campaign,
including scope and funding; social media;
promotional materials for distribution at
appropriate local, statewide, and regional
(multi-state) trade-shows/events; target
specific geographic markets.

1.

Assemble team of supporting partners to plan
the event
Coordinate annual event

Potential Supporting Partner(s):
• Sisters Arts Association
• Sisters Chamber of Commerce
• The Roundhouse Foundation
• Central Oregon Visitors
Association
• Ford Family Foundation
• Arts & Culture Alliance
Suggested Lead Partner(s):
• Sisters Events Committee
• Sisters Country Businesses

2.

Potential Supporting Partner(s):
• City of Sisters
• Sisters Chamber of Commerce
• Sisters Arts Association
• The Roundhouse Foundation
• Economic Development for
Central Oregon
• Central Oregon Builders
Association
• Central Oregon Visitors
Association
• 2-3 lead businesses likely to
showcase their products, crafts,
etc. at the festival

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✗

✗
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IMPLEMENTATION
TIMELINE

Prosperous 3.1
Sisters Makers District
Designation

Suggested Lead Partner(s):
• City of Sisters
• Sisters Country Makers Businesses

Establish a formal Sisters Makers
District, including boundaries,
official designation, and
appropriate zoning and planning
ordinances enabling its
development over time.

Potential Supporting Partner(s):
• Sisters Chamber of Commerce
• Economic Development for Central
Oregon

Encourage and support
development of appropriate
facilities and work spaces for
makers and other entrepreneurs.
Prosperous 3.2
Makers District Marketing Plan

1.
2.
3.
4.
5.

Suggested Lead Partner(s):
• Sisters Chamber of Commerce
• Sisters Country Makers Committee

1.

Establish agreement on the purpose of the
district among all the partners and at least a
few lead property owners and businesses
Form a Maker’s District Committee
Locate and map the most appropriate zone
with the support of property owners and
businesses within the identified boundaries
If necessary, amend City zoning map and
code to facilitate the implementation of the
new district
Establish distinct gateways or other entry/exit
physical features such as banners/signs,
public art, and/or streetscape, etc. to
identify/celebrate the unique district. This is
coordinated with Action 2.4 below.
Create a district plan (does not need to be
detailed) similar to a business plan – purpose,
boundaries, types of businesses and activities

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✗

è

✗

è

5+ Yrs.

MILESTONES IN ACHIEVING THE ACTION

3 -5 Yrs.

SUGGESTED LEAD PARTNER(S) &
POTENTIAL SUPPORTING
PARTNER(S)

Less Than 1 Yr.

ACTION NUMBER,
TITLE & TEXT

Develop and promote a Sisters Makers District, where wood, metal, and glass crafts, woven crafts,
pottery, and arts studios mix with local food and craft beverages, creating a pedestrian friendly
zone that compliments, diversifies, and expands the local economy and supports
entrepreneurialism and innovation.

1 – 2 Yrs.

PROSPEROUS
STRATEGY 3
Sisters Makers District

è
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Develop a marketing plan for the
Sisters Makers District

Prosperous 3.3
Sisters Makers’ Event
Develop an event centered
around products “Made in Sisters
Country.” Implement with
“Made in Sisters Annual Event
(See also Prosperous 2.3)

Prosperous 3.4
Makers District
Pedestrian Zone
Support establishment of a
pedestrian friendly zone in the
Sisters Maker District, featuring
pedestrian amenities similar to
areas of downtown.

Potential Supporting Partner(s):
• City of Sisters
• Economic Development for Central
Oregon

Suggested Lead Partner(s):
• Sisters Events Committee
• Sisters Country Makers Committee

2.

highlighted/targeted/existing, physical
improvements (if any), programming (next
action plan), etc.
Review marketing plans from other makers
districts (no need to recreate the wheel if
unnecessary) and/or meet with staff from
others, to determine best practices for Sisters
with available resources

1.

Convene makers district property
owners/businesses to discuss the benefits of
an event, details, etc.

1.

Convene makers district’s property owners
and businesses to establish agreement on the
pedestrian zone’s improvements – physical
(public/private property), regulatory changes,
etc.
Public engagement to gain support for
changes
Identify funding options, improvement
timelines, etc.

✗

Potential Supporting Partner(s):
• City of Sisters
• Sisters Chamber of Commerce
• Sisters Arts Association
• Economic Development for
Central Oregon
• The Roundhouse Foundation
• Ford Family Foundation
• Central Oregon Visitors
Association
Lead Partner(s):
• City of Sisters
Potential Supporting Partner(s):
• Sisters Chamber of Commerce
• Sisters Arts Association
• Oregon Department of
Transportation

2.
3.

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✗

è

è
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PROSPEROUS
Facilitate local Entrepreneurial Infrastructure and the development of Sisters Compatible Light
STRATEGY 4
Industrial land and building inventory, as well as Support Vocational Education & Workforce
A Vibrant and Diverse Local Development.
Economy

Prosperous 4.1
Local Entrepreneur & Start-Up
Infrastructure
Develop infrastructure to support
local entrepreneurs and start-up
companies with initiatives such
as co-working spaces, business
incubators, coordinated meet
ups, “live/work” housing,
technology systems and support
networks, and connect them to
the established regional
entrepreneurial and innovation
ecosystem.

Suggested Lead Partner(s):
• Economic Development for
Central Oregon
• City of Sisters
Potential Supporting Partner(s):
• Deschutes County
• Sisters Chamber of Commerce
• Developers
• Land Owners
• Technology Association of Oregon
• Bend Broadband
• Jobb (Fika)
• City Housing Policy Board
• Sisters Community
• Small Business Development
Center

1.

2.
3.
4.

Partner with and support the local program,
specifically these initiatives and ongoing
activities as outlined in the Sisters (Economic
Development for Central Oregon) Strategic
Plan (START)
Inform and educate the City and service
providers of the Sisters START Plan and its
benefits to regional economy.
Coordinate with the City and service providers
to develop an implementation plan
(projects/scope, schedule, and budget).
Coordinate mixers/meet-ups for soloentrepreneurs, young business owners and
influencers

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

è

è

è

5+ Yrs.

IMPLEMENTATION
TIMELINE

3 -5 Yrs.

MILESTONES IN ACHIEVING THE ACTION

1 – 2 Yrs.

SUGGESTED LEAD PARTNER(S) &
POTENTIAL SUPPORTING
PARTNER(S)

Less Than 1 Yr.

ACTION NUMBER,
TITLE & TEXT

è
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Prosperous 4.2
Light Industrial Space & Lands
Promote the development of
new light industrial zoned land
for purchase or lease in Sisters,
focusing on recruitment of
companies that build on the
established and emerging
industry sectors that fit our
community’s culture and vision
for the future economy.

Prosperous 4.3
Emerging Workforce
Development
Work with Sisters School District,
regional higher education
institutions, local businesses, and
workforce development
organizations to create programs,
internships, and apprenticeships
to develop and train Sisters
Country’s emerging workforce to
succeed in our regional economy.

Suggested Lead Partner(s):
• City of Sisters
• Economic Development for
Central Oregon
Potential Supporting Partner(s):
• Deschutes County
• Business Oregon
• State Department of Land
Conservation and Development
• Central Oregon Intergovernmental
Council
• Sisters Eagle Airport
• US Forest Service
• Local Landowners
Developers
• Heart of Oregon Corps
Suggested Lead Partner(s):
• Sisters School District
• Better Together - Youth Career
Connect
• Economic Development for
Central Oregon
• East Cascades Workforce
Investment Board
Potential Supporting Partner(s):
• Sisters School District
• City of Sisters
• Oregon State University
• University of Oregon
• Technology Association of Oregon
• Central Oregon Community
College
• WorkSource Oregon

1.

2.

1.

2.

3.

Working with the City and County focus
current economic development strategies to
increase land inventory with Light Industrial
zoning (USFS, Airport, UGB Expansion, County
Condition Uses)
Partner with and support the local EDCO
program, specifically these initiatives and
ongoing activities as outlined in the Sisters
(Economic Development for Central Oregon)
Strategic Plan (MOVE))

è

è

è

è

Partner with and support the local EDCO
program, specifically these workforce
development initiatives, and ongoing activities
as outlined in the Sisters Economic
Development Strategic Plan.
Assemble a meeting or ongoing forum of lead
and supporting partners to track the progress
of strategy, identify new
opportunities/employers to participate in the
program as the economy and workforce needs
evolve, and any additional resources to sustain
this initiative over time.
Annually celebrate/recognize the participating
businesses and students.

✗

è

è

è

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed
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• East Cascades Workforce
Investment Board
• Central Oregon Intergovernmental
Council
Prosperous 4.4
Baseline Economic Data
Develop comprehensive baseline
economic data to evaluate Sisters
Country's current and projected
economic performance and
measure its progress over time.
Make this data available to key
public and private entities to
assist in their planning.

Suggested Lead Partner(s):
• Economic Development for
Central Oregon
• Central Oregon Intergovernmental
Council
Potential Supporting Partner(s):
• City of Sisters
• Deschutes County
• Oregon Employment Department
• Business Oregon
• Chamber of Commerce

1.

2.
3.

Collect economic data from appropriate
supporting partners, including but not limited
to: employment data (industry/wages);
property valuations; and tourism/visitor data.
Extrapolate data from region or Metropolitan
Statistical Area (MSA) if needed.
Utilize acquired data to develop a
comprehensive economic baseline for Sisters
Country.

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✗

✓
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IMPLEMENTATION
TIMELINE

Prosperous 5.1
Interested Parties Meeting
Coordinate and convene a
facilitated meeting with the City,
U.S. Forest Service, interested
developers, and other identified
stakeholders to discuss
opportunities, challenges and
potential next steps in
development of the Forest
Service property.

Prosperous 5.2
USFS Property City Advisory
Committee

Suggested Lead Partner(s):
• City of Sisters
• Economic Development for
Central Oregon
• US Forest Service
• Central Oregon Intergovernmental
Council

1.
2.
3.
4.

Potential Supporting Partner(s):
• State Representatives
• Developers
• Realtors
• Stakeholders
• Sisters Events Committee
Suggested Lead Partner(s):
• City of Sisters
• United States Forest Service

1.

Coordinate an initial meeting
Collect information and compile data
Encourage parties to join City’s Advisory
Committee
Establish a public information/outreach
strategy (may be simple) to share key
milestones or decision points with city
residents to ensure an open/transparent
process – to the extent possible (since this
effort involves real property sales, etc.).

Form a committee including; USFS
representatives, the City, developers,

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✗

✗

è

è

5+ Yrs.

MILESTONES IN ACHIEVING THE ACTION

3 -5 Yrs.

SUGGESTED LEAD PARTNER(S) &
POTENTIAL SUPPORTING
PARTNER(S)

Less Than 1 Yr.

ACTION NUMBER,
TITLE & TEXT

Facilitate the development of a masterplan on the U.S. Forest Service property that is compatible
with the community's character and identity, combining mixed-used commercial, residential and
recreational facilities that anchor and define the community, create new jobs, and provide housing
options.

1 – 2 Yrs.

PROSPEROUS
STRATEGY 5
Forest Service Property
Development

Attachment I

Establish a City advisory
committee dedicated to collecting
and analyzing relevant data
information, and working with
the interested parties in exploring
the feasibility of developing the
U.S. Forest Service property.

Potential Supporting Partner(s):
• Economic Development for
Central Oregon
• Deschutes County
• State Department of Land
Conservation and Development
• Sisters Events Committee

Prosperous 5.3
Data Collection & Feasibility
Analysis

Suggested Lead Partner(s):
• City of Sisters
• USFS Property Advisory
Committee

Collect and compile relevant data
and information regarding
opportunities, challenges and
costs of developing the Forest
Service property. Conduct a
feasibility analysis and game plan
for proceeding.
Prosperous 5.4
Design Competition &
Symposium
Develop public interest in and
support for Forest Service
property development through a
design competition, community
events, and related marketing.

Potential Supporting Partner(s):
• Economic Development for
Central Oregon
• University of Oregon-Sustainable
Cities Initiative
• Sisters Events Committee

2.

1.
2.
3.
4.

realtors, non-profit organizations, businesses,
state representatives, and citizens.
Facilitate rezoning (zone overlay) of USFS
property for designated use as a mixed-use
development, including revision of the
current comprehensive plan and zoning
regulations as appropriate.
Maintain an up-to-date City Housing Needs
Assessment
Develop and maintain and up-to-date
Employment Land Inventory Needs
Assessment
Perform an Infrastructure Needs Assessment
and Cost Analysis
Consider funding options, such as a Bond to
Purchase???

Suggested Lead Partner(s):
• City of Sisters
Potential Supporting Partner(s):
• Economic Development for
Central Oregon
• Sisters Chamber of Commerce
• Universities
• Sisters Events Committee

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✗

✗

è
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FOCUS AREA: LIVABLE SISTERS

IMPLEMENTATION
TIMELINE

Livable 1.1
Pedestrian Flag Program
Formalize and expand the Sisters
Pedestrian Flag Program to allow
for safe crossings throughout
Downtown Sisters. Engage
sponsors to create flags with
artwork, sayings, or promotional
content for community events
and core values.
Livable 1.2
‘Hey, Let’s Walk There!’ Initiative
Create an incentive based
program – such as pedestrians
receiving points from local

Suggested Lead Partner(s):
• Sisters Chamber of Commerce
• Sisters Book Club
Potential Supporting Partner(s):
• Local business, civic groups,
nonprofits
• Commute Options
• Oregon Department of
Transportation
Suggested Lead Partner(s):
• Sisters Chamber of Commerce
• Sisters Historical Society
Potential Supporting Partner(s):
• Healthcare provider?

1.

Inventory current crossing locations.

2.

Identify needed new crossing locations.

3.

Create schedule of Pedestrian Flag Program
of sponsors and funders.

1.

Develop and distribute walking maps
identifying points of interest and incentive
locations.
Sponsor one after-hours walking event per
month among businesses and galleries.

2.

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✗

✓

✗

è

5+ Yrs.

MILESTONES IN ACHIEVING THE ACTION

3 -5 Yrs.

SUGGESTED LEAD PARTNER(S) &
POTENTIAL SUPPORTING
PARTNER(S)

Less Than 1 Yr.

ACTION NUMBER,
TITLE & TEXT

Expand pedestrian-friendly amenities in Downtown Sisters, encouraging residents and visitors to
get out of their cars and walk, including during the evening hours.

1 – 2 Yrs.

LIVABLE
STRATEGY 1
Walkable Downtown

Attachment I

businesses or prizes – to promote
walking downtown. Distribute
pedestrian walking maps among
local business to assist visitors in
wayfinding. Work with businesses
for after-hours events.

• Sisters Art Association
• Commute Options
• Oregon Department of
Transportation

3.

Develop incentive program in conjunction
with program.

Livable 1.3
Improved Downtown Lighting

Suggested Lead Partner(s):
• City of Sisters – Public Works

1.

Potential Supporting Partner(s):
• Sisters Astronomy Club

2.
3.

Complete Adams Avenue Streetscape Plan to
identify locations for new lighting.
Complete construction of Adams Avenue.
Determine need and install additional
multiuse path lighting.
Promote education of dark skies ordinance
with pamphlet.

Add lighting downtown to
promote twilight/after dark
pedestrian safety, while still
promoting compatibility with a
dark skies ordinance.

4.

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✗

✓

Attachment I

IMPLEMENTATION
TIMELINE

Livable 2.1
Sisters Housing Plan Update
Review and update the 2010
Sisters Housing Plan.

Suggested Lead Partner(s):
• City of Sisters - CDD
• Age Friendly Sisters Country
Potential Supporting Partner(s):
• Housing Works
• COIC
• Housing for All

Livable 2.2
Workforce Housing

Suggested Lead Partner(s):
• City of Sisters - CDD

Pursue workforce housing in
conjunction with new or
expanded business
development. Provide incentives
for businesses to provide
housing for employees.

Potential Supporting Partner(s):
• Sisters Chamber of Commerce
• Economic Development for
Central Oregon
• Larger Employers (i.e. Rays, Laird
Superfood, etc.)
• COIC
• Housing for All

1.
2.
3.
4.
5.

1.
2.
3.

Housing Policy Advisory Board is established.
2010 Housing Plan reviewed and adopted by
City Council.
Implement adopted Housing Plan.
Identify funding opportunities and packages
for continued City support.
Explore innovative housing types including
adaptive reuse.
Develop stakeholder list – employers,
developers, nonprofit representatives,
elected officials, etc.
Contact stakeholder list – and form a
stakeholder/worker group.
Develop incentive program.

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✗
✓

✗

è

5+ Yrs.

MILESTONES IN ACHIEVING THE ACTION

3 -5 Yrs.

SUGGESTED LEAD PARTNER(S) &
POTENTIAL SUPPORTING
PARTNER(S)

Less Than 1 Yr.

ACTION NUMBER,
TITLE & TEXT

Increase the availability of affordable housing in Sisters Country, including a comprehensive
review of the 2010 Sisters Housing Plan, promotion of a diverse mix of housing types, and support
for private and volunteer programs that address the issue of housing affordability.

1 – 2 Yrs.

LIVABLE
STRATEGY 2
Affordable Housing

Attachment I

Livable 2.3
Long-Term Rental Housing

Suggested Lead Partner(s):
• City of Sisters - CDD

Expand efforts and explore new
options to promote and support
long-term rental housing in
Sisters.

Potential Supporting Partner(s):
• Private Sector/Prop. Owners
• COIC
• Housing for All

1.
2.

Develop incentives for property owners to
promote long-term rental of properties.
Implement and enforce new City Short Term
Rental ordinance.

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✗
è

Attachment I

IMPLEMENTATION
TIMELINE

Livable 3.1
Intra-Sisters Country Transit
Conduct a survey to help
determine the viability of a
Sisters Country Transit system
and preferred
destinations/routes. Emphasize
providing additional
transportation options for the
community, including seniors.
Livable 3.2
Activity Bus Route
Conduct a needs assessment for
expanded activity bus service,
such as Sisters Park & Recreation

Suggested Lead Partner(s):
• Council on Aging
• Age Friendly Sisters Country
Potential Supporting Partner(s):
• Sisters Park & Recreation District
• Central Oregon Intergovernmental
Council
• Cascades East Transit
• Sisters Lodge Assisted Living
Suggested Lead Partner(s):
• Sisters Parent-Teacher Association
• Sisters Park & Recreation District
Potential Supporting Partner(s):
• Sisters School District

1.

2.
3.

1.
2.
3.
4.

Develop website as a “one-stop shop” for
mobility/transportation options in Sisters
Country. Include information from surveys
already conducted by AFSC.
AFSC conducts a survey to gauge interest in
preferred routes for bus/van service.
Pilot projected conducted by preferred
partner (CET, SPRD or private partner)

✗

Determine feasibility of a program with key
partners.
Create task force to determine route.
Organize route schedule and support
Conduct survey to determine effectiveness.

✗

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✓

è

5+ Yrs.

MILESTONES IN ACHIEVING THE ACTION

3 -5 Yrs.

SUGGESTED LEAD PARTNER(S) &
POTENTIAL SUPPORTING
PARTNER(S)

Less Than 1 Yr.

ACTION NUMBER,
TITLE & TEXT

Implement the updated Sisters Transportation System Plan that addresses changes in local and
regional growth and new state transportation policies. Determine a preferred alternative to
address congestion on Highway 20 in Downtown Sisters, exploring alternate routes and roadway
designs, traffic management strategies, bicycle and pedestrian options, signage, and centralized
public parking.

1 – 2 Yrs.

LIVABLE
STRATEGY 3
Integrated Transportation
System

Attachment I

District, using existing buses to
provide transportation for
students to after-school activities.

• Commute Options
• Black Butte School
• Sisters Christian Academy
• Central Oregon Intergovernmental
Council

Livable 3.3
Grant Funding for Transportation
Engage the Central Oregon
Intergovernmental Council,
Oregon Department of
Transportation, Travel Oregon
and other groups to pursue
grants to study, evaluate, and
implement high priority
transportation projects –
including bicycle facilities and
transit service identified in local
and regional plans.
Livable 3.4
Washington Avenue Bike
Boulevard

Suggested Lead Partner(s):
• City of Sisters – Public Works
• Oregon Department of
Transportation

Pilot the first Sisters Bicycle
Boulevard on Washington Avenue
(in TSP) – a low volume, low
speed street that has been
optimized for bicycle travel
through treatments such as
traffic calming and traffic
reduction, signage and pavement
markings, and intersection
crossing treatments. Motor
vehicle access is maintained.
Livable 3.5
Alternative Regional
Transportation Options

Potential Supporting Partner(s):
• Central Oregon Intergovernmental
Council
•Commute Options
• Age Friendly Sisters Country
• Central Oregon Intergovernmental
Council/Cascades East Transit
Suggested Lead Partner(s):
• City of Sisters — Public Works
Potential Supporting Partner(s):
• Deschutes County Bicycle &
Pedestrian Committee
• Commute Options

1.
2.

1.
2.
3.

Secure 2021-23 State Transportation
Improvement Plan funding for high priority
projects.
Coordinate with local agencies to identify
potential for redirection of funding from HB
2017 for high priority projects in
Transportation System Plan.

✗

✗

City Conducts Public Outreach – Washington
Ave residents specifically
Secure funding
Complete construction –striping, signage in
place

Suggested Lead Partner(s):
• City of Sisters - CDD

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✓

✗
✓

✓

Attachment I

Develop options for
transportation (including
commuting) between Sisters and
the region, using vehicle for hire
(Lyft, Uber), carpool, vanpool,
etc. Emphasize options that are
safe for all users.

Potential Supporting Partner(s):
• Uber Lyft
• Commute Options
• Age Friendly Sisters Country
• Cascade East Transit
• Central Oregon Intergovernmental
Council.

1.
2.

Engage Uber and Lyft to determine what is
necessary for the companies to operate
within Sisters.
Formalize resources for carpool/vanpool for
ease of access including social media and
other networking tools.

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

Attachment I

IMPLEMENTATION
TIMELINE

Livable 4.1
Trail Expansion Outreach
Conduct community outreach to
gain input for trail connections
between Sisters and Sisters
Country.
(See also Resilient Sisters 3.3, 3.4)

Livable 4.2
Trail Expansion Funding

Suggested Lead Partner(s):
• U.S. Forest Service
• Oregon Department of
Transportation

1.
2.

Potential Supporting Partner(s):
• Citizens4Community
• Sisters Trail Alliance
• Sisters Country HOAs
• City of Sisters — CDD
• Deschutes County CDD
• Brooks Resources
• Deschutes Land Trust
Suggested Lead Partner(s):
• Sisters Trail Alliance
Potential Supporting Partner(s):
• U.S. Forest Service

1.
2.

Conduct community meetings/surveys
facilitated by C4C to prioritize trail projects.
Solicit input letters from Sisters Country
HOAs and residents.

Following outreach, develop estimated
budget.
Identify potential funding sources by outside
agencies (travel Oregon, etc.)

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✗
è

✗
è

5+ Yrs.

MILESTONES IN ACHIEVING THE ACTION

3 -5 Yrs.

SUGGESTED LEAD PARTNER(S) &
POTENTIAL SUPPORTING
PARTNER(S)

Less Than 1 Yr.

ACTION NUMBER,
TITLE & TEXT

Support Sisters Trails Alliance and the U.S. Forest Service in expanding and integrating equestrian,
bicycle and hiking trails throughout Sisters Country and beyond, connecting unincorporated rural
communities with Downtown, linking Sisters to Redmond and Bend, and facilitating appropriate
access to recreational areas.

1 – 2 Yrs.

LIVABLE
STRATEGY 4
Expanded Trail System

Attachment I

Secure funding for trail
connections between Sisters and
Sisters Country.
(See also Resilient Sisters 3.3, 3.4)

Livable 4.3
Regional Trails System
Plan for and support
development of a regional trails
system connecting Sisters and
Sisters Country with Redmond
and Bend.
(See also Resilient Sisters 3.3, 3.4)

Livable 4.4
Separated Bike and Equestrian
Trails on Sisters Tie Trail
Separate bicycle and equestrian
trails from one another on Sisters
Tie Trail to allow for ease of use
and better access for users.

• ODOT
• Deschutes County Bicycle and
Pedestrian Advisory Committee
(BPAC)
• City of Sisters
• Brooks Resources
• Deschutes Trails Coalition
• Deschutes Land Trust
Suggested Lead Partner(s):
• U.S. Bureau of Land Management
• Sisters Trails Alliance
• Deschutes County -CDD
Potential Supporting Partner(s):
• Central Oregon Trail Alliance
• Bend/Redmond/Sisters chambers
• Brooks Resources
• Pacific NW Endurance Riders – Jeff
Tryens
• Oregon Equestrian Trails (OET)
• City of Redmond
• City of Bend
• City of Sisters
Suggested Lead Partner(s):
• U.S. Forest Service
• Sisters Trail Alliance
• Oregon Equestrian Trails (OET)
Potential Supporting Partner(s):
• (TBD)

3.

Identify key costs, such as securing
ROW/Easements.

1.

Conduct Feasibility Analysis alongside
regional cities.
Conduct public outreach within City of Sisters,
Redmond, and Bend to identify preferred
routes, opportunities, and challenges.
Develop stakeholder group to determine
project scope.

2.
3.

1.
2.
3.

Confirm completion of Indian Ford Bridge
crossing.
Organize volunteers to construct trail.
Flag and complete horse trail.

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✗

✗

è

è

Attachment I

IMPLEMENTATION
TIMELINE

Livable 5.1
Greenspace and View Corridor
Assets Inventory
Inventory the community’s
natural assets to aid in
development of a Sisters Country
Parks, Recreation, Greenspace,
and View Corridor Master Plan.
Livable 5.2
Greenspace and View Corridor
Standards
Create standards for
development to preserve key
corridors.

Suggested Lead Partner(s):
• City Parks Advisory Committee
• Deschutes County – Community
Development

1.
2.

Potential Supporting Partner(s):
• Sisters Park & Recreation District
• Deschutes Land Trust
Suggested Lead Partner(s):
• City Parks Advisory Committee
• Deschutes County – Community
Development
Potential Supporting Partner(s)
• Sisters Park & Recreation District
• Deschutes Land Trust

1.
2.
3.

Identify existing greenspace and view
corridors within and surrounding city limits
(lazy Z, PMV, Patterson Ranch, etc.)
Identify high priority land for conservation
easements and/or land acquisition.

Support zoning efforts to preserve corridors,
greenspace, and trail connections.
Identify Code changes to limit building
placement, height and set back restrictions
Obtain permanent view corridor/greenspace
easements and/or land

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✗

è

✗

è

5+ Yrs.

MILESTONES IN ACHIEVING THE ACTION

3 -5 Yrs.

SUGGESTED LEAD PARTNER(S) &
POTENTIAL SUPPORTING
PARTNER(S)

Less Than 1 Yr.

ACTION NUMBER,
TITLE & TEXT

Identify potential new parks, greenspaces and recreation sites and facilities in Sisters Country to
meet the needs of a growing resident population and create new public amenities and visitor
attractions. Recognize and honor the City of Sisters' status as a Tree City, and develop Dark Skies
program.

1 – 2 Yrs.

LIVABLE
STRATEGY 5
Parks, Recreation &
Greenspace

Attachment I

Livable 5.3
New City Park on East Portal
Property (corner of Cascade Ave
and Santiam Highway, near the
Labyrinth)
Develop property with new multipurpose city owned park.

Suggested Lead Partner(s):
• ODOT
• Forest Service
Potential Supporting Partner(s):
• City of Sisters-CDD
• City Parks Advisory Board
• Deschutes County – CDD

1.
2.
3.
4.

Livable 5.4
Tree Planting/Re-Planting
Promote planting and replanting
of trees in alignment with Tree
City status.
Livable 5.5
New Community Recreational
Facilities
Identify potential new community
recreation facilities (i.e.,
swimming pool, field house).

Suggested Lead Partner(s):
• City of Sisters – CDD /PW
• City of Sisters – Urban Forestry
Board
Potential Supporting Partner(s):
• N/A
Suggested Lead Partner(s):
• Sister Park and Recreation
Department
• City of Sisters – CDD
Potential Supporting Partner(s):
• Sisters School District

1.
2.

Create stakeholder group with lead and
supporting partners to discuss timeline and
potential for land acquisition.
Conduct community outreach and surveys to
determine preferred park amenities (e.g., dog
park).
Develop park master plan and receive city
approvals.
Construct park and open for public use.
Enforce City’s ordinance regarding replanting
of trees following tree removal to ensure
Tree City Status is honored.
Promote planting of new trees.

1.

Refer to 2014 Community Assets survey to
identify notable projects.

2.

Assess interest through community outreach.

3.

Determine feasibility of new recreation
facility

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✗

✓

✗
è

✗

è

Attachment I

FOCUS AREA: RESILIENT SISTERS

IMPLEMENTATION
TIMELINE

Resilient 1.1
Needs Analysis

Suggested Lead Partner(s):
• (TBD)

Conduct a survey of medical
service providers to analyze the
need for an urgent care facility
serving Sisters Country residents
and visitors.

Potential Supporting Partner(s):
• Citizens4Community
• City of Sisters
• Medical service providers
• Assisted Living Facility providers
• Sisters-Camp Sherman Fire District
• Age Friendly Sisters Country
• Central Oregon Health Council

Resilient 1.2
Gaps/Barriers Analysis

Suggested Lead Partner(s):
• (TBD)

1.

Identify gaps/barriers – such as
availability and cost of real estate,

Potential Supporting Partner(s):
• Citizens4Community

2.
3.

1.
2.
3.
4.

Frame the inquiry to guide collection of needrelated information
Make the inquiry
Follow up with information sources
Assemble and report the results

✗

✓

Frame the inquiry to guide collection of
gap/barrier-related information
Make the inquiry
Follow up with information sources

✗

✓

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

5+ Yrs.

MILESTONES IN ACHIEVING THE ACTION

3 -5 Yrs.

SUGGESTED LEAD PARTNER(S) &
POTENTIAL SUPPORTING
PARTNER(S)

Less Than 1 Yr.

ACTION NUMBER
& TITLE & TEXT

Pursue establishment of a comprehensive urgent care facility in Sisters, providing walk-in and
related ambulatory care and medical services for a rapidly growing population and increasing
numbers of tourists.

1 – 2 Yrs.

RESILIENT
STRATEGY 1
Urgent Care Center

Attachment I

demand per demographics, and
regulatory hurdles – to
establishing an urgent care
facility.

• City of Sisters
• Medical service providers
• Sisters Chamber of Commerce
•Assisted Living Facility providers
• Sisters-Camp Sherman Fire District

Resilient 1.3
Close Gaps and Eliminate
Barriers

Suggested Lead Partner(s):
• Potentially interested medical care
providers

Based on the results of the needs
and gaps/barriers analyses,
complete steps necessary to close
identified gaps and to eliminate
identified barriers to the
establishment of an urgent care
facility in Sisters Country.

Potential Supporting Partner(s):
• Citizens4Community
• Deschutes County Health Dept.
• City of Sisters
• Sisters Chamber of Commerce
• Other public and private entities as
suggested by the gap/barrier
analysis
• Central Oregon Health Council

4.

Assemble and report the results

1.

Create a list of the steps required to close
identified gaps and eliminate identified
barriers
Implement the listed steps
Plan and conduct a grand ribbon-cutting
event to celebrate the community’s support
for, and involvement in creating, the new
urgent care facility.

2.
3.

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✗

✓

Attachment I

IMPLEMENTATION
TIMELINE

Resilient 2.1
FirstNet Communications Tower

Suggested Lead Partner(s):
• AT&T

Encourage and support funding
and construction of a
communications tower, part of
the planned Nationwide Public
Safety Broadband Network,
serving the greater Camp
Sherman region. FirstNet is a
federal authority established in
2012 to enhance first responder
communications throughout the
nation.

Potential Supporting Partner(s):
• Sisters-Camp Sherman Fire District
• U.S. Forest Service
• Deschutes County
• Oregon State Police
• Black Butte Ranch
• Oregon Department of Forestry
• Other public and private entities

Resilient 2.2
Underserved Areas

Suggested Lead Partner(s):
• Central Oregon Intergovernmental
Council

Conduct a needs/gaps survey to

1.

2.
3.

1.
2.

Convene at least one meeting of the
Supporting Partners to update them on the
progress toward constructing the
communications tower and to facilitate
ongoing discussion of gaps and barriers that
may need to be filled or overcome to make
the tower a reality
Construct tower
Plan and conduct a grand ribbon-cutting
event to celebrate the community’s support
for, and involvement in creating, the new
communications tower

✗

è

Frame the inquiry to guide collection of
needs/gaps-related information
Make the inquiry

✗

✓

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✓

5+ Yrs.

MILESTONES IN ACHIEVING THE ACTION

3 -5 Yrs.

SUGGESTED LEAD PARTNER(S) &
POTENTIAL SUPPORTING
PARTNER(S)

Less Than 1 Yr.

ACTION NUMBER
& TITLE & TEXT

Improve communications connectivity and infrastructure (telecommunications, broadband, mobile
and Internet services) in Sisters Country with special attention paid to underserved areas.

1 – 2 Yrs.

RESILIENT
STRATEGY 2
Communications
Connectivity

Attachment I

identify, by region within Sisters
Country, provider capabilities,
demand, and opportunities to
expand and improve
telecommunication, broadband,
mobile and Internet service
infrastructure.
(See also 2.3 below)

Potential Supporting Partner(s):
• City of Sisters
• Sisters Chamber of Commerce
• Sisters-Camp Sherman Fire District
• Deschutes County
• Economic Development for Central
Oregon
• Service providers
• Sisters School District
• Family Action Network

Resilient 2.3
Remediation in Underserved
Areas

Suggested Lead Partner(s):
• Economic Development for Central
Oregon

Identify and execute steps
necessary to enhance provider
capabilities, meet demand, and
capitalize on opportunities to
expand and improve
telecommunication, broadband,
mobile and Internet service
infrastructure in underserved
regions of Sisters Country.

Potential Supporting Partner(s):
• City of Sisters
• Sisters Chamber of Commerce
• Sisters-Camp Sherman Fire District
• Deschutes County
• Sisters School District
• Family Action Network
• Central Oregon Intergovernmental
Council

3.
4.

Follow up with information sources
Assemble and report the results

1.

Create a list of recommended steps required
to close identified gaps and eliminate
identified barriers
Implement the recommended steps

2.

(See also 2.2 above)

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✗

✓

Attachment I

IMPLEMENTATION
TIMELINE

Resilient 3.1
Inventory of Age Specific
Facilities and Programs
Compile and regularly update a
comprehensive list of programs
and facilities serving specific age
groups in Sisters Country.

Resilient 3.2
Community Calendar
Create an enhanced
comprehensive public online
Community Calendar, with a print
edition for Sisters Country
residents lacking on-line access.

Suggested Lead Partner(s):
• Sisters Park & Recreation District
• Age Friendly Sisters Country
Potential Supporting Partner(s):
• City of Sisters
• Deschutes County
• Sisters Trail Alliance
• U.S. Forest Service
• Hoodoo Ski Resort
• Sisters School District
• Local media and social media
platforms
Suggested Lead Partner(s):
• Sisters Park & Recreation District
• Sisters Chamber of Commerce
Potential Supporting Partner(s):
• City of Sisters
• Deschutes County

1.
2.
3.
4.

1.
2.

5+ Yrs.

MILESTONES IN ACHIEVING THE ACTION

3 -5 Yrs.

SUGGESTED LEAD PARTNER(S) &
POTENTIAL SUPPORTING
PARTNER(S)

Less Than 1 Yr.

ACTION NUMBER
& TITLE & TEXT

Support an ‘age-friendly’ community in Sisters Country, encouraging key organizations to share
resources and to advocate for issues relevant to all ages and abilities.

1 – 2 Yrs.

RESILIENT
STRATEGY 3
Age Friendly Community

Frame the inquiry to guide collection of
information about programs and facilities
Make the inquiry
Follow up with information sources
Assemble and begin publishing the results

✗

✓

è

è

Sample existing online tools (Meetup, etc.) to
determine whether any can be adapted to
the purposes of this strategy
Build system if no existing systems can be
adapted to the purpose

✗

✓

è

è

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

Attachment I

• Sisters Trail Alliance
• U.S. Forest Service
• Sisters School District
• Deschutes County Public Library
• Citizens4Community
• Age Friendly Sisters Country
• Local media outlets

3.
4.

5.

Resilient 3.3
Access to Healthy Outdoor
Activities – On unincorporated
lands
Improve and enhance existing
facilities and trails on federal
lands within Sisters Country and
the surrounding areas and
establish new trails and facilities,
including snowshoe routes, to
reflect age specific demand and
fill service gaps.

Suggested Lead Partner(s):
• U.S. Forest Service
• Sisters Trail Alliance
Potential Supporting Partner(s):
• Oregon Department of
Transportation
• Sisters Chamber of Commerce
• Sisters Park & Recreation District
• Citizens4Community
• Oregon Parks and Recreation Dept.

1.
2.

3.
4.
5.

Establish and publicize instructions and
protocols for user-entry of events, programs,
facilities
Require governmental supporting partners to
begin using the selected forum as a
supplemental means of meeting legal
obligations to provide notice of public
meetings
Encourage leadership of non-governmental
events and programs to use the selected
forum as an additional means of providing
notice of public events and programs.
Collect and review existing plans
Conduct community based prioritization of
planned projects for improvement and
enhancement of existing resources and for
establishment of new trails and facilities
Develop trails master plan
Implement priority projects as appropriate
Advocate for funding as appropriate

✗

è

è

Collect and review existing plans
Advocate for funding as appropriate
Implement priority projects as appropriate
Update City Parks Master Plan after City
Comprehensive Plan update is adopted

✗

è

✓

(See also Livable Sisters 4.1, 4.2
4.3)
Resilient 3.4
Access to Healthy Outdoor
Activities – within the City limits
Improve and enhance existing
parks, sidewalks and multi-use
paths within the City of Sisters
and establish new facilities to

Suggested Lead Partner(s):
• City of Sisters
Potential Supporting Partner(s):
• Oregon Department of
Transportation
• U.S. Forest Service
• Sisters Chamber of Commerce

1.
2.
3.
4.

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✓

Attachment I

reflect demand and service gaps;
update City Parks Master Plan to
reflect public input of service
demands.

• Sisters Trail Alliance
• Oregon Parks and Recreation Dept.

(See also Livable Sisters 4.1, 4.2,
4.3)

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

Attachment I

IMPLEMENTATION
TIMELINE

Resilient 4.1
State Regulatory Framework
Encourage the State Building
Codes Division to adopt Appendix
W (Wildfire Hazard Mitigation) to
the State Building Code, and then
encourage the City of Sisters and
Deschutes County to apply the
adopted Appendix W to new
construction proposed for areas
of Sisters Country determined to
be a Wildfire Hazard Area.
Resilient 4.2
Sisters-Specific Regulatory
Framework

Suggested Lead Partner(s):
• City of Sisters
• Deschutes County
• Sisters-Camp Sherman Fire
District
Potential Supporting Partner(s):
• Citizens4Community
• Black Butte Ranch
• Cloverdale Fire District
• Insurance companies
• Builders & real estate developers
Suggested Lead Partner(s):
• City of Sisters
• Deschutes County
• Sisters-Camp Sherman Fire
District

1.
2.
3.
4.
5.

1.
2.

Monitor adoption of Appendix W by State of
Oregon Building Codes Division
State of OR BCD adopts Appendix W and
enables localities to voluntarily adopt
Wildfire Risk Maps are updated to accurately
reflect existing conditions and on a level of
accuracy sufficient for City level scale
Deschutes County adopts Appendix W
City co-adopts Appendix W

Conduct community outreach activities (1-2
years)
Develop and implement Comprehensive Plan
policies as appropriate

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✗

✓

✗

è

✓

5+ Yrs.

MILESTONES IN ACHIEVING THE ACTION

3 -5 Yrs.

SUGGESTED LEAD PARTNER(S) &
POTENTIAL SUPPORTING
PARTNER(S)

Less Than 1 Yr.

ACTION NUMBER
& TITLE & TEXT

Review and update City of Sisters and Deschutes County building and development codes to
improve and enhance the fire and drought resistance of homes, communities and landscapes in
Sisters Country.

1 – 2 Yrs.

RESILIENT
STRATEGY 4
Fire/Drought Resistant
Building and Development
Codes

Attachment I

Implement by adoption of
appropriate ordinances and
policies all recommendations of
the 2018 Community Planning
Assistance for Wildfire (CPAW)
Report commissioned in 2019 by
the City of Sisters.
Resilient 4.3
Retrofits to Critical Infrastructure
Other Structures & Landscaping
Seek and establish funding
sources to support modification
of existing structures and
landscaping to mitigate the
effects of wildfires.

Potential Supporting Partner(s):
• Citizens4Community

3.
4.
5.

Suggested Lead Partner(s):
• City of Sisters
• Deschutes County
• Sisters-Camp Sherman Fire
District
Potential Supporting Partner(s):
• Oregon State University
• University of Oregon
• Oregon State Fire Marshall
• Steering Committee for the
existing Greater Sisters Country
Community Wildfire Protection
Plan
• Homeowners

1.
2.
3.
4.
5.
6.

Amend supporting Plans such as County
Hazard Mitigation Plan, Community Wildfire
Protection Plans as appropriate
Amend Development Code requirements as
appropriate
Establish partnerships and programs to
conduct mandatory remediation
requirements
Compile list of critical infrastructure in Sisters
Country including public and private assets.
Research existing funding opportunities and
ongoing programs
Present report of findings to governing bodies
Draft and present report of proposed funding
programs appropriate to local capabilities and
external funding opportunities
Establish funding program as appropriate
Retrofit critical community infrastructure
such as wells, reservoirs, emergency egress
routes and other facilities as necessary

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✗

è

✓

Attachment I

IMPLEMENTATION
TIMELINE

Resilient 5.1
Active Forest Management

Suggested Lead Partner(s):
• U.S. Forest Service

Sponsor public forums and
education efforts illuminating the
potential benefits and potential
trade-offs of Active Forest
Management practices, including
prescribed burns, mechanical
ground cover treatment and
timber stand thinning.

Potential Supporting Partner(s):
• Sisters-Camp Sherman and Black
Butte Fire Districts
• Deschutes County Project Wildfire
• Deschutes Collaborative Forest
Project
• Citizens4Community
• Oregon Department of Forestry
• Private forestland owners
• Deschutes River Alliance
• Other public and private entities

Resilient 5.2
Models for Active Forest
Management

Suggested Lead Partner(s):
• Deschutes County
• City of Sisters

1.

Series of public forums are scheduled and
conducted

✗

✓

1.

Research existing programs and systems in
other jurisdictions.
Identify funding opportunities

✗

è

2.

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✓

5+ Yrs.

MILESTONES IN ACHIEVING THE ACTION

3 -5 Yrs.

SUGGESTED LEAD PARTNER(S) &
POTENTIAL SUPPORTING
PARTNER(S)

Less Than 1 Yr.

ACTION NUMBER
& TITLE & TEXT

Promote enhanced coordination of disaster preparedness and response efforts in Sisters Country
within the statewide network. Improve and enhance natural disaster preparedness and
socioeconomic resilience training and education programs.

1 – 2 Yrs.

RESILIENT
STRATEGY 5
Disaster Preparedness and
Response

Attachment I

Collect and analyze models of
programs and systems in which
political jurisdictions (such as the
cities of Ashland, Ore., and
Prescott, Ariz.) fund active
management, including
prescribed burns and thinning, of
forested land beyond their
jurisdictional boundaries.

Potential Supporting Partner(s):
• U.S. Forest Service
• State Department of Forestry
• Oregon State University

Resilient 5.3
Economic Uses of Forest
Management By-Products

Suggested Lead Partner(s):
• Economic Development for Central
Oregon
• Central Oregon Intergovernmental
Council

Collect and analyze existing
reports to identify approaches to
making economic use of byproducts from active forest
management, such as thinning,
with emphasis on identifying
steps that could be taken within
Sisters Country to realize such use
of byproducts.

3.
4.
5.

Potential Supporting Partner(s):
• Oregon State University
• U.S. Forest Service
• Oregon Department of Forestry
• City of Sisters
• Deschutes County
• Forest product businesses
• Confederated Tribes of the Warm
Springs
• Central Oregon Intergovernmental
Council

1.
2.
3.

Present report on findings to governing
bodies and to the Sisters Country community
at large
Draft and publicly report on proposed funding
programs appropriate to local capabilities and
external funding opportunities
Establish funding assistance program as
appropriate

Research existing programs
Present report on findings to governing
bodies and all other interested parties
Recommend amendments to policy plans and
development regulations to enable actions to
be taken to accomplish the objective

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✗

✓

Attachment I

Resilient 5.4
Community Outreach Activities
Conduct community outreach
activities to educate residents,
businesses and property owners
about adaptive techniques to
improve protection of structures
and landscaping threatened by all
natural hazards, including
wildfire.

Suggested Lead Partner(s):
• Sisters-Camp Sherman Fire District
• City of Sisters
• Deschutes County

Resilient 5.5
Comprehensive Natural Hazards
Planning and Preparation

Suggested Lead Partner(s):
• Sisters-Camp Sherman Fire District
• Black Butte Fire District
• Cloverdale Fire District
• Deschutes County Sherriff’s Office,
Special Services Unit

Review existing natural hazard
mitigation plans, actively
participate in projects to update
plans, and promote community
education and awareness on
preparedness for all known
natural hazards .

1.

Series of public forums are scheduled and
conducted

1.

Conduct community preparedness exercises
centered around significant dates or as
supporting assets are available
Promote 100% registry of cell phone users to
subscribe to reverse 911 call services
Encourage media to participate in
information dissemination of natural hazard
awareness and emergency preparedness
information
Actively participate in updating the Deschutes
County Natural Hazards Mitigation Plan
Fund and perform mitigation measures or
seek funding to mitigate hazards identified in
the updated Deschutes County NHMP.

✗

✓

✗

è

Potential Supporting Partner(s):
• Citizens4Community
• Sisters Chamber of Commerce

Potential Supporting Partner(s):
• Citizens4Community
• City of Sisters
• Sisters School District
• Local media outlets
• Homeowner’s Associations
• Central Oregon Intergovernmental
Council
• Adjacent jurisdictional emergency
service agencies
• Oregon State Police
• Oregon Office of Emergency
Management

2.
3.

4.
5.

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✓

Attachment I

FOCUS AREA: CONNECTED SISTERS

IMPLEMENTATION
TIMELINE

Connected 1.1
Values-Based Marketing
Campaign
Identify and promote shared
small-town values and develop
and implement a collaborative
marketing campaign.

Suggested Lead Partner(s):
• City of Sisters
Potential Supporting Partner(s):
• Three Sisters Historical Society
• Citizens4Community
• Chamber of Commerce

1.
2.
3.
4.
5.
6.
7.
8.

Connected 1.2
Strengthened Business
Community Connections

Suggested Lead Partner(s):
• Sisters Chamber of Commerce
• Sisters Art Association

Develop and promote a shared
value proposition among
business owners, to educate and

Potential Supporting Partner(s):
• Economic Development for Central
Oregon

1.
2.
3.
4.

Lead partner signed on to the effort.
Task force created for this purpose.
Marketing plan budget established.
Marketing plan funding secured.
Marketing plan completed and approved.
Marketing plan implemented.
Marketing plan results reviewed and plan
modified where necessary.
Lessons learned documented and distributed.
Lead partner signed on to the effort.
Task force created for this purpose.
Business leaders informed of the effort and inputs
requested.
Business leader input reviewed.

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✗ ✓

✗ ✓

5+ Yrs.

MILESTONES IN
ACHIEVING THE ACTION

3 -5 Yrs.

SUGGESTED LEAD PARTNER(S) &
POTENTIAL SUPPORTING PARTNER(S)

Less Than 1 Yr.

ACTION NUMBER
& TITLE & TEXT

Promote the small-town atmosphere and friendly vibe of Sisters Country as the city and region
grow, increasing outreach and opportunities for face-to-face contacts, neighbor-to-neighbor
cooperation, and visitors-to-locals connections and commerce.

1 – 2 Yrs.

CONNECTED
STRATEGY 1
Small Town Atmosphere

Attachment I

inspire community connection
and cohesion.

• Citizens4Community

Connected 1.3
New Celebrations

Suggested Lead Partner(s):
• Sisters Park & Recreation District
• City of Sisters

Develop new community events
and celebrations, such as the
Sisters Feast Series, focused on
residents first. Provide childcare,
transportation for seniors, and
other amenities to make these
events accessible to all residents.

Connected 1.4
Community Hub Activities
Utilize community "hubs" where
residents gather, such as the
post office, Ray’s and Bi-mart
special Tuesdays, to create plaza
environments with live music,
workshops, and activities for
kids. Build or expand on
hardscape design in these areas
to create more welcoming

Potential Supporting Partner(s):
• Citizens4Community
• Age-Friendly Sisters Country
• Sisters Quilt Show
• Sisters Folk Festival
• Sisters Art Association
• Sisters Fire District
• Sheriff’s Department
Suggested Lead Partner(s):
• “Hub” Business Owners
• Chamber of Commerce
• City of Sisters
Potential Supporting Partner(s):
• Age-Friendly Sisters Country
• Citizens4Community
• Sisters Park & Recreation District
• Fire District
• Sisters Art Association
• Sheriff’s Department

5.

Plan developed to strengthen community
connections.
6. Meeting held with business leaders to go over
plan and solicit comments.
7. Business leader comments incorporated in plan.
8. Community connection plan implemented.
9. Community connection plan results reviewed and
plan modified where necessary.
10. Lessons learned documented and distributed.
1.
2.
3.
4.
5.
6.
7.
8.
9.

Lead partner signed on to the effort.
Task force created for this purpose.
Plan for new community events established.
Slate of events for 2019/2020 prepared.
Financial sponsors for the events secured.
Organizations to staff the events secured.
Detailed plan for each event prepared.
Events held based on the plan.
Results reviewed and event schedule/format
modified as necessary.
10. Lessons learned documented and distributed.
11. Steps 3-9 repeated for subsequent years.
1.
2.
3.
4.
5.
6.
7.
8.
9.

Lead partner signed on to the effort.
Task force created for this purpose.
Review of current resources completed.
Plan for community hubs prepared.
Meeting with business leaders held to go over
plan and solicit comments.
Business leader comments incorporated in plan.
Community hub activities plan implemented.
Community hub activities plan results reviewed
and plan modified where necessary.
Lessons learned documented and distributed.

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✗ ✓

✗ ✓

Attachment I

spaces for residents to spend
time together.

**Note: “Softscape” events can start in 1-2 years, by
coordinating with the business owners and Chamber.
Hardscape changes will require city involvement and
will take longer to enact.

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

Attachment I

MILESTONES IN
ACHIEVING THE ACTION

IMPLEMENTATION TIMELINE

Connected 2.1
Schools Marketing Campaign

Suggested Lead Partner(s):
• Sisters School District/School Board

Inspire and recruit new
students by marketing existing
innovation and excellence in
the Sisters school district –
distinctive class offerings,
place-based learning
opportunities, an excellent
community support system,
and exceptionally strong
science and arts programs.
Improve marketing efforts as a
way to boost enrollment.

Potential Supporting Partner(s):
• Sisters Schools Foundation
• Roundhouse Foundation
• Sisters GROW
• Sisters ASPIRE
• Local Realtors
• Parent/Teacher/Students
Associations

1.
2.
3.
4.
5.
6.
7.
8.
9.

Lead partner signed on to the effort.
Task force created for this purpose.
Proposals requested from marketing firms for
marketing the Sisters School System.
Proposals reviewed and marketing firm
candidates reviewed.
Marketing firm selected.
Funding solicited and secured for the
marketing effort.
Marketing effort launched.
Initial results reviewed and marketing plan
modified as warranted.
Lessons learned documented and distributed.

**Note: SSD will be starting an internal marketing
campaign following their strategic plan update in
the 2018-2019 school year. Any campaign
involving a marketing consultant would happen in
the 2019-2020 school year or beyond.

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✗

✓

5+ Yrs.

SUGGESTED LEAD PARTNER(S) &
POTENTIAL SUPPORTING PARTNER(S)

Less Than 1 Yr.

ACTION NUMBER
& TITLE & TEXT

3 -5 Yrs.

Innovation & Distinctive
Programming
in Schools

Support the innovative curriculum, distinctive programming, community-based initiatives, and yearround use of existing Sisters School District facilities, bolstering the district as the "hub of the
community" and connecting its students to the community and beyond.

1 – 2 Yrs.

CONNECTED
STRATEGY 2

Attachment I

Connected 2.2
New School Partners and
Leaders
Create an attractive, easy-touse online platform where
community members can
suggest innovative new
curriculum ideas, easily sign up
to volunteer, or make the
school district aware of their
skills and experience.

Suggested Lead Partner(s):
• Sisters School District/School Board
Potential Supporting Partner(s):
• Stanford Design School – “School
Retool” Program
• OSU-Cascades Computer Science
graduate students
• Better Together
• Proposed Sisters Foundation
• Academic Partners (COCC, OSU, PSU)

1.
2.
3.
4.
5.
6.
7.
8.
9.

Lead partner signed on to the effort.
Task force created for online platform.
Online platform detailed goals established.
Funding secured for online platform design
and management.
Online platform designed and approved.
Online platform concept publicized.
Online platform launched.
Initial results reviewed and online platform
modified as necessary.
Lessons learned documented and distributed.

✗

✓

**Note: Select SSD staff will be participating in the
Stanford Design School program in 2019-2020
school year. They will kick start this process.
Connected 2.3
Community HR Database

Suggested Lead Partner(s):
• TBD

Utilize the online platform for
the additional purpose of
serving as a community human
resource database to serve a)
students and b) community
organizations looking for
specialized assistance.

Potential Supporting Partner(s):
• Sisters School District
• Sisters Science Club
• Americana Project
• Proposed Sisters Foundation
• Better Together

1.
2.
3.
4.
5.
6.
7.
8.
9.

Connected 2.4
Annual School Pitch Event

Suggested Lead Partner(s):
• Sisters School District

Invite community members to
participate in an annual School

Potential Supporting Partner(s):
• Sisters Science Club

1.
2.
3.

Lead partner signed on to the effort.
Task force created for this purpose.
Community HR database detailed goals
established.
Funding secured for design and management
of online platform.
Enhanced online platform design addressing
community HR database detailed goals
completed and approved.
Enhanced online platform concept publicized.
Enhanced online platform launched.
Initial results reviewed and enhanced online
platform modified where necessary.
Lessons learned documented and distributed.

✗

Task force created for pitch night.
Pitch night concept detailed goals established.
Pitch night format (idea presentation, funding
presentation (i.e., funds offered & remaining

✓

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

è

Attachment I

Pitch Night event, where new
program ideas are presented,
publicly vetted, and potentially
crowdfunded.

• Sisters Schools Foundation
• Proposed Sisters Foundation

Connected 2.5
Crowdfunding for New
Programs

Suggested Lead Partner(s):
• Sisters School District

Ask community members to
help fund new programs
through a crowdfunding
platform or individual
campaign. Work with Oregon’s
Kitchen Table to build an
effective crowdfunding
strategy for Sisters Country.

Potential Supporting Partner(s):
• Oregon’s Kitchen Table
• Roundhouse Foundation
• The Ford Family Foundation
• Sisters Nugget
• Proposed Sisters Foundation

funding needed), duration of event, judging,
etc.) finalized.
4. Pitch night setting (date and location)
finalized.
5. Pitch night publicized.
6. Pitch night completed.
7. Pitch night format reviewed and modified
where necessary.
8. Sisters School Board completes its review and
decides which, if any, pitched ideas are worth
pursuing at present time.
9. Sisters School Board completes plan for
implementing selected idea(s), including
financing plan (including, where appropriate,
crowdfunding) if additional funding is needed.
10. Lessons learned documented and distributed.
11. Steps 8-16 repeated bi-annually.
1.
2.
3.
4.
5.
6.
7.

Lead partner signed on to the effort.
Task force created for this purpose.
An effective crowdfunding strategy to assist in
the funding of new programs is developed.
Crowdfunding strategy is shared as
appropriate with other organizations in Sisters
Country.
Crowdfunding strategy is utilized as need
arises.
Crowdfunding strategy results are reviewed
and strategy is modified where required.
Lessons learned documented and distributed.

**Note: There are multiple capital campaigns
starting in the next 1-2 years: Sisters Folk Festival
and Habitat for Humanity. The community might
be stretched for funds during this time period. This
type of crowdfunding might need to be pushed out
in light of this.

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✗

✓

Attachment I

IMPLEMENTATION
TIMELINE

Connected 3.1
Existing Elementary School
Conversion

Suggested Lead Partner(s):
• Sisters School District
• Sisters Park & Recreation District

Plan and construct a new
elementary school on the Sisters
School District main campus, and
re-purpose a portion of the
existing elementary school
facility to serve as a multipurpose community center.
Promote this strategy early to
secure support for the proposed
SSD bond measure.

Potential Supporting Partner(s):
• Sisters Schools Foundation
• City of Sisters
• Citizens4Community
• Sisters Nugget
• Age Friendly Sisters Country
• Proposed Sisters Foundation
• US Department of Agriculture RD
• The Ford Family Foundation

1.
2.
3.
4.
5.
6.
7.
8.

Lead partner signed on to the effort.
Task force created for this purpose.
Completion of public outreach to clarify and
quantify the various facets of the need for the
community center.
Completion of compilation and prioritization of
the different components of the community’s
need for the center.
Completion of a suitability study covering a
conversion of the existing elementary school
facility into a community center.
Completion of a study to compare alternatives
for locating a community center.
Completion of a study to assess alternative
uses for the existing elementary school facility.
Completion of a study to determine the best
location of the community center, given the
facts obtained from the previous studies.

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

5+ Yrs.

MILESTONES IN
ACHIEVING THE ACTION

3 -5 Yrs.

SUGGESTED LEAD PARTNER(S) &
POTENTIAL SUPPORTING PARTNER(S)

Less Than 1 Yr.

ACTION NUMBER
& TITLE & TEXT

Plan, finance and develop a multi-purpose community center in Sisters, featuring year-round
programming and opportunities for community members of all ages and abilities to gather and
connect, take part in healthy recreation and exercise, and participate in classes, arts, lectures, and
community events.

1 – 2 Yrs.

CONNECTED
STRATEGY 3
Multi-Purpose Community
Center

✗ ✓

Attachment I

9.

Utilization of results of all aforementioned
studies, as appropriate, in the marketing of any
future SSD bond measure for the construction
of a new elementary school.
10. Lessons learned documented and distributed.
**Note: While the bond measure is at least 5 years
out, we could start promoting this strategy in 3-5
years to build a groundswell of support.
Connected 3.2
Community Center Task Force
Appoint a collaborative task
force of diverse stakeholders to
determine the best fit to own
and operate the multi-purpose
community center. The task
force will help set operational
goals, monitor the
owner/operator, and help secure
funding.

Suggested Lead Partner(s):
• Central Oregon Intergovernmental
Council OR
• PAC (not yet formed)
Potential Supporting Partner(s):
• Sisters School District
• Sisters Park & Recreation District
• Citizens4Community
• Sisters Schools Foundation
• City of Sisters/City Council
• Age Friendly Sisters Country
• Proposed Sisters Foundation

1.
2.
3.
4.
5.
6.
7.
8.
9.

Lead partner signed on to the effort.
Task force created (note: could initially be same
task force created in Action 3.1).
Criteria established covering the qualities
needed for the owner and the operator of the
community center.
Owner and operator are selected based on the
criteria established.
Operational goals are established.
Organization selected for the monitoring of the
owner and the operator.
Operational funding is stream is identified.
Community Center is opened for the
community’s use.
Lessons learned documented and distributed.

✗ è ✓

**Note: We need to revisit outcome and timelines
for this action as compared to 3.1
Connected 3.3
New Funding for Sisters Park &
Recreation District

Suggested Lead Partner(s):
• Sisters Parks & Recreation District
Board of Directors

Help the Sisters Park &
Recreation District secure
additional funding to raise
salaries, attract and/or retain
talented staff and board

Potential Supporting Partner(s):
• Sisters Schools Foundation
• Rotary Club, Kiwanis and/or other
service organizations

1.
2.
3.
4.
5.
6.

Lead partner signed on to the effort.
Task force created for this purpose.
Completion of a study to determine additional
SPRD funding requirements.
Completion of a study to determine funding
options.
Selection of best funding option completed.
Launch of funding option.

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✗ ✓

Attachment I

leadership, and support internal
organizational development,
with the goal of SPRD taking on
operations of the community
center facility.

• Central Oregon Intergovernmental
Council
• SOAR Foundation (see note)

7.
8.

Funding secured.
Funding utilized to address needs as
determined in study mentioned in Milestone
No. 3 above.
9. SPRD takes on operations of the community
center.
10. Lessons learned documented and distributed.
**Note: The SOAR Foundation is currently dormant
and would need to be reactivated.

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

Attachment I

IMPLEMENTATION
TIMELINE

Connected 4.1
Community Demographics
Assessment
Utilize existing organizations and
available data sources to
develop a more accurate
assessment of existing
community demographics. Work
with identified communities to
collaboratively design new
cultural learning opportunities,
answering questions such as:
How do we communicate more
effectively? What dates,
historical figures, religious
symbols, etc., are culturally
significant in this community?
How can we celebrate these
together?

Suggested Lead Partner(s):
• City of Sisters
• Central Oregon Intergovernmental
Council
• Citizens4Community
Potential Supporting Partner(s):
• Family Access Network
• Deschutes County Library, Sisters branch
• Age Friendly Sisters Country
• Three Sisters Historical Society
• Faith-based community
• Latino Community Association
• Homeless Leadership Coalition
• Winter Shelter Project (Lois Caplan)
• Kiwanis
• Sisters Juntos Program
• Habitat for Humanity

1.
2.
3.
4.
5.
6.
7.

Lead partner signed on to the effort.
Task force created for this purpose.
More accurate assessment of existing
community demographics created.
Determination of communities to collaborate
with completed.
Determination of items of cultural significance
for each community completed.
Completion of design of new cultural learning
opportunities for each of the communities
identified in Milestone No. 4 above.
Lessons learned documented and distributed.

**Note: The City and COIC will take the lead on
data collection. C4C will lead outreach to identified
communities.

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✓

5+ Yrs.

MILESTONES IN
ACHIEVING THE ACTION

3 -5 Yrs.

SUGGESTED LEAD PARTNER(S) &
POTENTIAL SUPPORTING PARTNER(S)

Less Than 1 Yr.

ACTION NUMBER
& TITLE & TEXT

Bring Sisters Country's less frequently heard voices into a more diverse, welcoming and inclusive
community conversation, fostering greater tolerance in the community helping newcomers as
well as long-time residents to feel valued and supported.

1 – 2 Yrs.

CONNECTED
STRATEGY 4
Diversity & Inclusion

Attachment I

Connected 4.2
Barriers to Diversity
Identify and develop an action
plan to address existing barriers
— such as cost of living,
accessibility and language — to
enable minority populations and
other priority groups to thrive.

Suggested Lead Partner(s):
• Age Friendly Sisters Country
• Citizens4Community
Potential Supporting Partner(s):
• City of Sisters
• Central Oregon Intergovernmental
Council
• All groups supporting minority and other
priority populations (see 4.1)

1.
2.
3.
4.
5.
6.
7.
8.
9.

Lead partner signed on to the effort.
Task force created for this purpose.
Completion of a study to determine the
targeted populations to most effectively
support.
Completion of a study to determine existing
barriers to the targeted populations.
Completion of a plan to prioritize specific
barriers to be addressed and actions needed to
remove or reduce those barriers.
Commencement of work on plan to remove or
reduce identified barriers to diversity.
Results reviewed and plan modified where
necessary.
Completion of work on plan to remove or
reduce identified barriers to diversity.
Lessons learned documented and distributed

✗ è ✓

**Some or many of the identified barriers may be
addressed by other strategies in this action plan.
Connected 4.3
Mental Health Support Systems
Build hope for struggling
members of our community by
identifying existing services and
strengthening partnerships to
connect residents with services.

Suggested Lead Partner(s):
• Age Friendly Sisters Country
• Sisters School District
• Family Access Network
Potential Supporting Partner(s):
• Sheriff’s Department
• Fire District
• Deschutes County Behavioral Health
• Sisters Library
• Central Oregon Health Council
• St. Charles Health System
• Homeless Leadership Coalition
• Deschutes County Library, Sisters

1.
2.
3.

4.

5.
6.

Lead partner signed on to the effort.
Task force created for this purpose.
Completion of a study to determine the
community members with mental health
support system issues and the nature of those
issues.
Completion of a plan on how best to address
the issues determined in the study mentioned
in Milestone No. 3 above, including best use of
existing community organizations and funding
requirements and sources.
Agreement reached with community
organizations on their roles.
Funding identified.

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✗ è ✓

Attachment I

7.

Plan identified in Milestone No. 4
implemented.
8. Funding secured.
9. Results reviewed and plan modified where
necessary.
10. Lessons learned documented and distributed.
**Note: To reach both adult and youth
populations, SSD and Age Friendly Sisters Country
need to be co-leads.

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

Attachment I

IMPLEMENTATION
TIMELINE

Connected 5.1
Community-wide Leadership
Training Model
Research successful communitywide leadership training
programs that have been
implemented in other
communities. Identify successful
program elements and determine
their relevance to Sisters Country.
Select an existing model or
develop a new model by adapting
elements from other successful
programs.

Suggested Lead Partner(s):
• Chamber of Commerce
Potential Supporting Partner(s):
• Citizens4Community
• Non-profit Association of Oregon
• Central Oregon Intergovernmental
Council
• The Ford Family Foundation
• City of Sisters
• Deschutes County
• Deschutes County Library, Sisters
• Academic partners (COCC, OSU, PSU)
• Proposed Sisters Foundation
• Oregon Community Foundation

1.
2.
3.

Lead partner signed on to the effort.
Task force created for this purpose.
Identification of previously implemented
community-wide leadership programs
completed.
4. Review of leadership training programs
previously identified is completed.
5. Identification of successful leadership
program elements is completed.
6. Determination of relevance to Sisters
Country of elements identified in milestone
No. 5 complete.
7. Leadership training model selected or
developed from information gathered in
Milestone Nos. 3-6 above.
8. Program funding secured.
9. Program management secured.
10. Leadership training program commenced.

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✗

✓

5+ Yrs.

MILESTONES IN ACHIEVING THE ACTION

3 -5 Yrs.

SUGGESTED LEAD PARTNER(S) &
POTENTIAL SUPPORTING PARTNER(S)

Less Than 1 Yr.

ACTION NUMBER
& TITLE & TEXT

Develop a deeper pool of leadership through mentorship, education and training, opportunities for
civic participation, and community involvement across the generational spectrum with a particular
emphasis on youth and young adults.

1 – 2 Yrs.

CONNECTED
STRATEGY 5
Leadership Training &
Development Emphasizing
Youth

Attachment I

11. Results reviewed and program modified
where necessary.
12. Lessons learned documented and
distributed.
Connected 5.2
Existing Leadership Barriers
Identify and address existing
barriers that deter people from
pursuing leadership
opportunities, especially among
populations currently underrepresented in community
leadership. Barriers include:
scheduling designed for working
adults, students, or parents; free
or low-cost childcare options;
transportation to/from meetings;
translation or language support
services.

Suggested Lead Partner(s):
• Chamber of Commerce
• Economic Development for Central
Oregon
Potential Supporting Partner(s):
• Non-profit Association of Oregon
• Citizens4Community
• The Ford Family Foundation
• City of Sisters
• Sisters Library
• Age Friendly Sisters Country
• Sisters Juntos
• Sisters School District
• Central Oregon Community College
• OSU-Cascades
• Proposed Sisters Foundation
• Family Access Network
• Deschutes County Library
• Academic Partners (COCC, OSU, PSU)
• Central Oregon Intergovernmental
Council
• Oregon Community Foundation

Connected 5.3
Mentorship Program

Suggested Lead Partner(s):
• Chamber of Commerce

Develop a mentorship program to
pair existing community leaders
with new and emerging leaders,
providing skills training,
opportunities for civic

Potential Supporting Partner(s):
• Sisters School District
• Sisters ASPIRE
• Economic Development for Central
Oregon

1.
2.
3.
4.
5.
6.
7.
8.
9.

1.
2.
3.
4.

Lead partner signed on to the effort.
Task force created for this purpose.
Completion of a study to determine the
current under-represented populations.
Completion of a study to identify the
existing barriers to the targeted
populations.
Completion of a plan to prioritize specific
barriers to be addressed and actions
needed to remove or reduce those barriers.
Commencement of work on plan to remove
or reduce identified barriers.
Results reviewed and plan modified where
necessary.
Completion of work on plan to remove or
reduce identified barriers.
Lessons learned documented and
distributed.

Lead partner signed on to the effort.
Task force created for this purpose.
Details and mechanics of mentorship
program defined, including how it will be
publicized.
Database of existing and willing mentors
created and maintained.

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✗

è

✓

✗

✓
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engagement, and personal
coaching to help new leaders
develop confidence, competency,
and visibility. The program is
open to all, but with an emphasis
on recruiting youth, young adults
and diverse populations.

• Proposed Sisters Foundation
• Oregon Community Foundation

Connected 5.4
Key Community Leadership
Partners

Suggested Lead Partner(s):
• Chamber of Commerce
• Economic Development for Central
Oregon

Recruit key partners from the
business, education, non-profit,
and government sectors to
participate in, champion, and
spread the word about leadership
training and mentorship
programs.

5.
6.
7.
8.
9.

Potential Supporting Partner(s):
• City of Sisters
• Sisters School District
• Citizens4Community
• Proposed Sisters Foundation

Connected 5.5
Sisters Foundation

Suggested Lead Partner(s):
• Citizens4Community

Facilitate community
conversations to define the
unique role of a local organization
in Sisters Country that could take
on tasks such as providing

Potential Supporting Partner(s):
• Chamber of Commerce
• City of Sisters
• Non-profit leaders
• Proposed Sisters Foundation

Mentorship program publicized.
List of emerging leaders established and
maintained.
Mentorship program commenced.
Results reviewed and program modified
where necessary.
Lessons learned documented and
distributed.

1.
2.
3.

Lead partner signed on to the effort.
Task force created for this purpose.
Potential key leadership training program
partners identified.
4. Potential key mentorship program partners
identified.
5. Key leadership training program partners
recruited.
6. Key mentorship program partners
recruited.
7. Key leadership training program partners
commence efforts.
8. Key mentorship program partners
commence efforts.
9. Results reviewed and partner staffing
modified where necessary.
10. Lessons learned documented and
distributed.
1.
2.
3.
4.

Lead partners signed on to the effort.
Task force created for this purpose.
Community conversations facilitated by
C4C, with a focus on engaging local nonprofit and organizational leaders.
Discussions held between C4C and Sisters
Community Foundation (SCF) to determine

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed

✗

✗

✓

✓
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leadership training (Connected
Sisters Actions 5.1-5.5) and
creating/enhancing a local skills
database for the benefit of the
community (Connected Sisters
Action 2.3)
Determine if a local foundationin-forming (Sisters Community
Foundation) would be a good fit
in this role.

• Oregon Community Foundation
5.

6.
7.

whether SCF would agree to take on the
role of the Sisters Country Foundation.
If it is decided SCF will take on the role of
Sisters Country Foundation, additional
Board members for SCF recruited and
signed up.
SCF ends hiatus and resumes work.
Lessons learned documented and
distributed.

Timeline key: ✗ = Initiated è = Ongoing ✓ = Completed
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Staff Report

TO:

COIC Board of Directors

FROM:

Michael Derrickson, Medical Ride Brokerage Manager

DATE:

March 7, 2019

SUBJECT:

CERC Medicaid Brokerage Ride Update – Friendly Ride Service

Everywhere
Central Oregon
Works

A pilot, non‐FTA or ODOT funded service called “Friendly Ride” was launched to add capacity that in turn
provides more capacity and cost effective rides to CERC in a shared mission to serve Central Oregon’s
transportation needs
Key points on using Friendly Ride service


CERC’s mission has been to provide Transportation services to Medicaid Clients going to Medical
and Dental appointments, and living in Crook, Jefferson, and Deschutes Counties at the lowest
cost possible in the fashion best suited for the need. For this task, CERC has contracted with 14
external Transportation Providers, and has relied heavily on using CET’s Dial‐a‐Ride services
where appropriate. Recently, CET has explored providing additional vehicles to supplement the
DAR services. As DAR services and Medicaid services are funded by separate revenue streams,
COIC’s goal has been to create a separate service, and began providing rides under the “Friendly
Ride” name.



Some of the advantages of using internal resources includes providing quicker reaction to
changes in daily ride schedules; allowing “cross‐assistance” between Friendly Rides and Dial‐a‐
Ride in the event that one service is in need of assets; and providing much needed additional
vehicles to provide transportation needs.



The continued use of Dial‐a‐Ride buses has the potential of “bumping” Medicaid Clients as DAR
is tasked primarily with providing ADA rides (in Bend) as their first priority. Having additional
assets available that are dedicated to the Medicaid Clients will be extremely valuable.
Additionally, as we have historically had limited transportation resources overall, and using
Friendly Rides will free up the external Providers to transport clients that need to go to Portland
or Eugene, or that live outside the cities. Overall this will give us more assets to work with,
especially as we predict the need will continue to increase.



Coincidently, while the planning process for Friendly Rides was in process, CERC terminated a
contract with a private Transportation Provider, which has resulted in the loss of resources. It
was determined that the most efficient route to replace that asset was to continue to develop
Friendly Rides.

Attachment J


The use of internal assets will enhance communication between the CSRs and the drivers via
secure channels. With the need to communicate HIPAA information, this will provide faster
access to information when needed.



Overall, CERC and COIC see the addition of the Friendly Ride services as a wonderful
enhancement to our services, and see this as an opportunity to serve more citizens in need.
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Staff Report

TO:

COIC Board of Directors

FROM:

Tammy Baney, Executive Director

DATE:

March 7, 2019

SUBJECT:

Branding / Visioning update

Everywhere
Central Oregon
Works

A key component of the COIC’s 2015 – 2018 Strategic Plan was Goal 2: Visible Organization. The
intention of Goal 2 is to create an overall external communications plan and to raise COIC’s brand
awareness. Some elements of the Visible Organization action items – including a potential renaming,
logo, and “look and feel” – were delayed to allow for the new Executive Director to engage in the
process, and may be included in COIC’s pending Strategic Plan update. Last year, COIC requested
capacity funds of $18,000, coupled with an identified $17,500 of program funds that could be used for
the Rebranding / Visibility project. To date, COIC has spent approximately $15,800.
Completed work on the Rebranding / Visibility of COIC include:







Brand workshop
Brand Assessment / Audit
Communication Plan
Brand Strategy / Naming
Brand Identity
Brand Style Guide

COIC is proposing reengaging the Branding/Strategic Planning committee consisting of Councilors Brick,
Abernethy, Briese, appointed members Ms. Condit and Ms. Brooks and COIC staff including Dana
Dunlap, John Bouchard, Derek Hofbauer, Scott Aycock and Michelle Williams to review work completed
to date as well as outline the process for moving forward.
Our contractor, GB2, received four RFPs for COIC’s website design; quotes ranged from $2,520 to
$32,000. Three of the proposals did NOT include any kind of content editing, rewriting, copywriting for
SEO optimization, etc. As a group, COIC had discussed the importance of rewriting some of the content
to give it a consistent tone, making it easier to understand, etc. therefore, a separate GB2 estimate
includes estimates for those services, as well as estimates for possible photography, interim logo, etc.
COIC staff will meet again this month with GB2 to review the proposals.
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Editorial: Base discounts on need

Many transit districts in Oregon, including Cascades East Transit, give a break on fares to the elderly and
disabled. Now, if state Rep. Rob Nosse, D‐Portland, has his way, that will be extended to disabled
veterans.
But reduced fares should be made available only to those who cannot afford regular bus fare. Means
testing, in other words, is the way to go.
Not that we have something against the elderly or veterans, disabled or not. We don’t. In fact, we
believe those who served our country in the military and those who have managed to live to a ripe old
age deserve both our honor and respect. The same goes for disabled Oregonians: If their means are
limited, they, too, should be eligible for a fare break.
But granting those breaks to riders who could otherwise afford to pay their own way only makes it more
difficult for public transit systems to stay financially viable. Already, they have difficulty doing so, as
Cascades East Transit’s history makes clear.
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That agency, supported by municipalities in Central Oregon, works on a tight budget, and that, in turn,
makes it difficult to expand service in an effort to expand ridership. While a statewide transit tax that
went into effect July 1, 2018, has helped, it hasn’t eliminated the problem. That is particularly noticeable
in Bend, where in‐city transit routes can generously be described as sparse. So far, finding money to
improve the situation has proved difficult.
HB 2880 unnecessarily carves out another group worthy of special treatment from transit agencies. But
why stop there? Why shouldn’t all veterans get a fare break, and all mothers of small children, and all
students, and all people who visit public libraries? You get the idea.
If disabled veterans can’t afford to ride the bus, an allowance should be made. If they can, they should
pay.
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Medicaid patients wait for rides with loss of
contractor
Ride Center scrambling to replace terminated cab company

GreenCab, which provided transportation to medical appointments for Oregon Health Plan patients in Central
Oregon, was suspended for failing to maintain workers compensation insurance. (Markian Hawryluk/Bulletin photo) 8

One of the region’s largest medical ride transportation services has been terminated by
the call center coordinating rides, creating havoc for local patients and clinics.
Bend-based GreenCab had been providing an estimated 2,500 rides per month to
Oregon Health Plan members, which the company’s owner estimated accounted for 30
percent of the non-wheelchair transports provided through the Cascades East Ride
Center.
A GreenCab driver filed a workers’ compensation claim in December. An investigation
by the Oregon Department of Consumer and Business Services found the company had
not maintained workers’ compensation coverage from Sept. 28, 2016, through Dec. 27,
2018. In January, the state fined GreenCab $122,911.
The ride center suspended GreenCab on Feb. 7 and launched its own investigation.
Call center officials said Thursday they were uncertain whether GreenCab would be able
to continue providing rides.
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“I screwed up,” GreenCab owner Adam Apalategui said. “I let our workman’s comp
lapse.”
Apalategui said he had been notified Friday the company had been terminated.
GreenCab employed nine drivers, and the owner said the medical rides accounted for all
of the company’s business. The company is considering other options to continue
operations.
“We’re in the figuring-it-out stage,” Apalategui said. “There’s not enough taxi business
— forget the medical, just taxi business — in the age of Uber.”
The call center asked other ride providers to pick up the slack, but the loss of GreenCab
created delays and missed rides for patients and clinics throughout the region.
“At least the past two weeks, it’s has been quite a disruption,” said Matt Vinson, mental
health respite program director for BestCare Treatment Services in Redmond. “We’ve
actually had scheduled rides that have not shown up or they’ve been 30 minutes late to
one-hour appointments.”
The respite program serves adult patients experiencing a psychiatric crisis. Patients who
stay at the center often need rides to their outpatient appointments.
“Missing an appointment could mean not getting medications refilled timely,” Vinson
said. “It could be rescheduled not to just the next week; sometimes the next
appointment is a month out.”
Many patients use the service to get to dialysis appointments or for substance abuse
treatment, with potentially dire consequences if they can’t get there.
The Cascade East Ride Center is run by the Central Oregon Intergovernmental Council,
an agency that provides regional transportation services, alternative high school
education, job training and small-business loans in Deschutes, Crook and Jefferson
counties.
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“We clearly believe that any missed driver disruption is unacceptable,” said Tammy
Baney, who became executive director of the council in January. “We are working as
quickly as possible to put forth a remedy.”
Staff at the ride center was considering various options to fill the shortfall of drivers,
including renting vehicles and hiring the drivers needed to meet demand.
The ride center serves more than 47,000 eligible clients in the tri-county region. In
December, the staff fielded 7,481 calls and arranged for 9,501 rides.
“I hear from everyone, ‘Just call Uber and Lyft.’ Well, what if I’m in a wheelchair? What
if I’m in a motorized chair that doesn’t fold up neatly and go in the trunk?” Baney said.
“We’re talking about individuals who have complex medical needs.”
Some clients live in remote areas that require pick-ups in four-wheel-drive vehicles,
particularly during inclement weather.
“I wish it would be easier, but we’re not talking about in-town driving,” she said.
Apalategui estimated the ride center contracts with more than a dozen transportation
companies, but said about half of those were individuals driving a single vehicle.
“The catch is none of the providers want to do four-wheel drive because they don’t pay
you any more,” he said. “If you’re doing a $12 ride, it’s kind of hard with a $30,000
vehicle that gets 15 miles to the gallon.”
— Reporter: 541-633-2162, mhawryluk@bendbulletin.com

