Central Oregon Intergovernmental Council
BOARD AGENDA
Thursday, June 6, 2019 5:30 pm -7:30 pm
City of Redmond - Public Works Training Room
243 E. Antler Ave., Redmond Oregon
5:30

1

Call to Order and Introductions

5:30-5:35

2

Public Comment

5:35-5:40

3

Consent Agenda (A)
a
b
c
d
e

4
5:40-5:55

Action Item

Approval of Board Minutes: May 2, 2019
Attachment A
Staff Report June, 2019
Attachment B
Cascades East Transit Monthly Management Report: April, 2019
Attachment C
Cascades East Ride Center Monthly Management Report: April, 2019
Attachment D
Executive Director Report
Included in Attachment B

Program Updates
a Central Oregon Regional Solutions – Regional Priorities and

Attachment E

Projects Review
Annette Liebe, Regional Solutions Coordinator, Office of Governor Kate
Brown

5:55-6:05

Attachment F

b Regional Water Plan Direction Request
Scott Aycock, Community Economic Development Manager

6:05-7:15

5

Administrative
a Financial Report

Attachment G

Councilor Brick, COIC Board Finance Chair and Michelle Williams, Fiscal Services Manager

b Adoption of Annual Budget and Appropriations for FY-2019-2020
Resolution #304 & #305

Attachment H

Michelle Williams, Fiscal Services Manager

c Adoption of Special Fund Supplemental Budget and
Appropriations for FY 2018-2019 - Resolution #306 & #307

Attachment I

Michelle Williams, Fiscal Services Manager

7:15-7:25

7

Regional Round Table

7:25-7:30

8

Other Business / Announcements

Article Attachment(s)

These can be any items not included on the agenda that the Commissioners wish to discuss as part of
the meeting, pursuant to ORS 192.640. ___________________________
At any time during the meeting, an executive session could be called to address issues relating to ORS
192.660(2)(e), real property negotiations; ORS 192.660(2)(h), litigation; ORS 192.660(2)(d), labor
negotiations; ORS 192.660(2)(b), personnel issues; or other executive session categories. Executive
sessions are closed to the public; however, with few exceptions and under specific guidelines, are open
to the media.

334 NE Hawthorne Ave., Bend, OR 97701
541-548-8163 – Fax 541-923-3416
Office Locations: Bend, Madras, Prineville, Redmond

9

Adjourn

334 NE Hawthorne Ave, Bend, OR 97701
(541) 548-8163 – Fax: (541) 923-3416
Office Locations: Bend, Klamath Falls, Lakeview, La Pine, Madras, Prineville, Redmond

Attachment A
Central Oregon Intergovernmental Council
Board Meeting Minutes
Date:
May 2, 2019

City of Redmond Public Works Department
243 E Antler Ave., Redmond, OR

Prepared by: B. Taylor
Reviewed by: T. Baney

COIC Board Members: Commissioner Wayne Fording, Jefferson County; Commissioner Patti Adair, Deschutes County, Commissioner Jerry Brummer, Crook
County; Councilor Nancy Connolly, City of Sisters; Councilor Bruce Abernethy, City of Bend; Councilor Bartt Brick, City of Madras; Louie Pitt, Confederated
Tribes of Warm Springs Director of Governmental Affairs; Councilor Connie Briese, City of La Pine; Councilor Gail Merritt, City of Prineville; Tim Deboodt,
Appointed Board Member representing Crook County, Katie Condit, Appointed Board Member representing Deschutes County and Katy Brooks, Appointed
Board Member representing Deschutes County.
COIC Staff: Tammy Baney, Executive Director; Michelle Williams, Fiscal Services Manager; Scott Aycock, Community, Economic Development (CED) Manager;
Michelle Rhoads, Transportation Manager, Derek Hofbauer, Outreach and Engagement Administrator; Andrea Breault, Senior Transit Planner; Jim
MacKinnon, Loan Manager; Josh Lagalo, WIOA, Youth Education and Training Program Manager; John Bouchard, Ed.D, Youth Education Program Manager,
and Jane Foote, Human Resource Manager.
Guests: Tom Estimo, Confederated Tribes of Warm Springs, Advisory Board Member.
Agenda
Call to Order

Discussion

Action Item

Chair Brummer called the meeting of the COIC Board of Directors to order at 5:37 pm.
Introductions were made by all those in attendance.

Public Comment
Consent Agenda

Financial Report

Ms. Baney, Executive Director, thanked WIOA and Youth Education and Training Program Manager,
Josh Lagalo for his 20‐years of service to COIC. Josh was recognized for the great work he does on
behalf of the organization, as well as the lives of students he has positively impacted.
There were no public comments.
Chair Brummer asked the Board if anyone had any questions or comments regarding the consent
agenda. Councilor Abernethy made a motion to approve the consent agenda, including minutes from
the April 4, COIC Board meeting as written, Councilor Briese seconded; the motion carried.

Fiscal Services Manager, Michelle Williams reminded the Board that at the last meeting, the Board was
informed that the new financial reporting format would be rolled out in a two‐part process, however
because of the robust agenda, the reporting will be rolled out in three parts. Similar to last month,

Motion: Councilor Abernethy
made a motion to approve the
consent agenda, Councilor
Briese seconded; the motion
carried.
Motion: Tim Deboodt,
Appointed Board Member
representing Crook County
1

Attachment A
revenue and expenditures will be reviewed. This month the Board will review the individual program
lines of Employment and Training, Loans, and Economic Development. Ms. Williams advised the CET
and CERC business lines will be reviewed at an upcoming meeting.

made a motion to approve the
February and March Financials,
Councilor Abernethy seconded;
the motion carried.

Under revenue and expenditures, facility reserves were reviewed. Ms. Williams reported that COIC
owns three facilities, charges programs that use those facilities rent and then uses the rent funds to
help pay off long term debt for the facilities and the rest is accumulated to help offset future facility
repairs and needs.
The contracting expense line was reviewed. Ms. Williams reported that contracting is currently over
budget and this trend is expected to continue, therefore the board should expect to see a
supplemental budget for 18/19 next month.
Business lines of Employment and Training, Loans and Economic Development were reviewed. Ms.
Williams reported that Employment and Training programs run mainly on cost reimbursement
programs, Economic and Development programs are funded between 20‐30 different grants and
programs, and the Loan department is funded partially by servicing COIC’s own loan funds: EDA, IRP,
and LCJ, with a small percentage coming from servicing Jefferson County’s loan program. The
remaining servicing income comes from Oregon Business Development Corp.
Ms. Williams appraised the Board that at the last meeting, a motion was never made to accept the
financial reporting and asked Chair Brummer for a motion to accept the February Financials. Tim
Deboodt, Appointed Board Member representing Crook County made a motion to approve the
February and March Financials, Councilor Abernethy seconded; the motion carried.
Ms. Williams informed the Board that the Budget Committee will meet on June 3, and again on June 6,
prior to the Board meeting where the budget will be presented to the Board for final approval. She
added that a copy of the budget will be sent to Board and Budget Committee members prior to the
meeting on June 3.

Loan Program
Update

Councilor Brick, Chair of COIC’s Finance Committee reported that for the next meeting, the budget to
actual format will be changed slightly for ease of comparison.
COIC Loan Manger, Jim MacKinnon informed the Board that the SBA 504 loan program, operated
under contract through Oregon Business Development Corporation (OBDC) is being eliminated. He
noted that in addition to the OBDC loan program, funding for COIC’s loan department comes from EDA
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and IRP loan programs as well as a servicing fee income from the Jefferson County loan program,
owned by the county, but managed by COIC.
Mr. MacKinnon said the OBDC board of directors has decided to merge OBDC with Evergreen Business
Capital, a large SBA development company based in Seattle (Evergreen serves Washington, Alaska,
Oregon, and parts of Idaho). He said the OBDC contract had been in place for 36 years; originally
intended to service rural areas. He added that the SBA changed the regulation of the program and the
OBDC board decided that it made more sense to merge rather than to keep the current contractual
arrangement, over which they had limited control. Mr. MacKinnon said type of merger has become
more common over the past few years.
Mr. MacKinnon notified the Board that both he and Lisa Kyle will be retiring in October, 2019 and at
that time, the Board will need to make decisions about operating the remaining COIC loan
programs. He added that if the loan program is eliminated, COIC will incur a loss of revenue. Mr.
MacKinnon reported that he will continue to keep the Board posted.

Branding and
Visioning Update

Councilor Brick inquired if any of the loan projects are at risk; Mr. MacKinnon said that at this time
none of the COIC loans are considered to be at risk.
Councilor Abernethy appraised the Board that the Branding/Visioning Committee consists of 5 COIC
Board members in addition to COIC staff. Feedback regarding the rebranding process specifically what
we did, what we learned, etc., from those questioned felt the process went well with the exception of
the naming activity due to the division of those who wanted a name change very different then the
current name and those who wanted to see government remain in the name or keep the name status
quo.
Councilor Abernethy conveyed that his intent this evening is to get a “pulse” of what the Board thinks
regarding the name of the organization. He added that if anyone was uncomfortable sharing their
opinion to please reach out to him after the meeting. Categories of the naming process were reviewed
and included keeping the COIC name as is, changing the name to just a few words while keeping
government in the name, and changing the name considerably.
Pros and cons of changing the name were discussed. After discussion, Tim Deboodt and Jay Patrick
were invited to participate in the next Visioning and Branding committee meeting for further
discussion since they would provide balance and perspective in the group between those who want to
change the name and those who do not.
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Regional Water
Plan Dues
Request

Community, Economic Development (CED) Manager, Scott Aycock informed the Board that he last
came to the Board in February and May of 2018 to request regional dues funds to explore and re‐
establish the Deschutes Water Alliance (DWA). He reminded the Board that the DWA was created
back in 2004 by the Central Oregon cities and counties, irrigation districts, the Confederated Tribes of
Warm Springs and the Deschutes River Conservancy to provide a basis for long term water
management of the Deschutes Basin.

Motion: Katie Condit,
Appointed Board Member
representing Deschutes County
made a motion to approve the
$4K dues fund request,
Councilor Abernethy seconded;
the motion carried.

Mr. Aycock reported that he is asking the Board for up to, but not exceeding $4000 in regional capacity
funds to support COIC staff time to fulfill activities including finalizing a proposal, developing local
funding and grant writing to support the Upper Deschutes Basin Working Group process, participate in
COCO water subcommittee meetings and launch the group in August. He added that if funds remain
after June 30, 2019, they will be returned to the general capacity fund.

Regional Water
Plan Discussion

Statewide
Transportation
Improvement
Program

Katie Condit, Appointed Board Member representing Deschutes County made a motion to approve the
$4K dues fund request, Councilor Abernethy seconded; the motion carried.
Due to time constraints, the Upper Deschutes Basin Working Group Proposal will be discussed further
at an upcoming Board meeting.
Mr. Aycock appraised the Board that a draft of the proposal for the Upper Deschutes Basin Working
Group was included in the Board packet. Ms. Baney asked the Board to review the proposal for further
discussion at the next Board meeting and let them know in terms of processes, if anything is missing.
Chair Brummer noted that he would like to see Commissioner Barney on the list invitees who would
finalize the process. He also noted that it appeared Crooked River was left out of the plan. Mr.
Deboodt added that the Middle and Upper Deschutes, as well as Crooked River and Metolius also need
to be included in the plan.
Outreach and Engagement Administrator, Derek Hofbauer presented to the Board an overview of the
Statewide Transportation Improvement Fund (STIF) efforts. He noted that the program resulted from
House Bill 2017 to enhance transit, serving low‐income households and students grades 9‐12.
Mr. Hofbauer informed the Board that STIF embodies three specific strategic goals of COIC specifically
collaborative regional leadership, visible organization, and stable sustainable funding. He inserted that
through regional collaboration they were able to enhance partnerships with stakeholders, cities,
counties and community groups, CET busses are visible throughout the region and the sustainable
funding is made possible through the payroll tax of 1/10 of 1%.
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Mr. Hofbauer reported that COIC is the entity that helps the region administer the STIF program. The
Board was informed that four committees with 40 members were formed. The committees reviewed
and ranked STIF formula funds and discretionary projects and created a STIF project list. The proposed
STIF projects list includes capital investments, increased frequency on community connectors and fixed
routes, Saturday service, and enhanced services to the Redmond Airport and COCC campus.
Mr. Hofbauer conveyed that there will be two more processes to go through where the proposed
projects will be further reviewed for final approval. He added that they will know in the fall what
funding is available and for which counties.
Councilor Abernethy inquired if the requests for the next biennium might look similar. Mr. Hofbauer
replied that this is the first round of STIF and all about enhancing services but he suspects at some
point they will need projects to maintain and make capital improvements.

CET Transit
Master Plan
Update
ODOT Grant
Request

Confederated Tribes of Warm Springs Director of Governmental Affairs, Louie Pitt noted that because
many jobs are off the reservations, they see the community connect routes as a great service that is
much needed.
Due to time constraints, the CET Master Plan update will be moved to an agenda later in the summer.

Senior Transit Planner, Andrea Breault informed the Board that a grant application request for low
emission busses was due between Board meetings. The request was for a Federal Transit
Administration’s low or no emission vehicle program 5339(c) grant that would cover the procurement
of five low emission buses, charging stations, supporting infrastructure and employee training. She
noted the local match for the project has been identified through the STIF plan.
Ms. Breault reported that they received five letters of support for this application and have partnered
with the Environmental Center and Pacific Power for further collaboration of data and resources.

Motion: Appointed Board
Member representing
Deschutes County, Katy Brooks
made a motion to retroactively
approve a letter of support for
the grant application for low
emission transit busses,
Councilor Briese seconded; the
motion carried.

Ms. Baney reported that because the grant application was needed between Board meetings, Chair
Brummer signed the letter to proceed, however, if the Board is not in support, they have the right to
decline should the funds be awarded to COIC/CET.
Appointed Board Member representing Deschutes County, Katy Brooks made a motion to retroactively
approve a letter of support for the grant application for low emission transit busses, Councilor Briese
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Intent to Modify
Route 30

seconded; the motion carried.
Transportation Manager, Michelle Rhoads thanked both Andrea Breault and Derek Hofbauer for their
work and contributions at CET.
Ms. Rhoads reminded the Board that if there is a significant modification to a route, the Board would
need to vote to approve however the modification being considered is minor thus the update to the
Board rather then a request for approval.

Executive
Director Report

Regional Round
Table
Other Business /
Announcements
Adjourn

Ms. Rhoads informed the board that due to several concerns over missed connections to Hawthorne
Station, it was determined that eliminating the 6:13 am stop in Deschutes River Woods would improve
time performance in addition to improving customer services. Ms. Rhoads added that utilization of the
particular stop was very low; a total of 17 rides occurred over a three and a half month period. She
reported that CET will work with the few riders who utilized the earlier stop time to help them
transition their travel experience.
Ms. Baney updated the Board regarding the Redmond School District and the COIC youth program.
She reported that conversations continue and work is being done behind the scenes to retain the
program in Redmond.
Ms. Baney reported that there has been media attention regarding activity around the Hawthorne
Station. She added that eight Hawthorne neighbors expressed their concerns at the Bend City Council
meeting last night with the main concerns including safety and traffic flow. Ms. Baney added that
continued discussions are taking place between COIC and the Hawthorne Neighbors and changes are
being implemented to help alleviate some of their safety and traffic concerns. She added that she will
continue to update the Board.
Due to time constraints, the Regional Round Table discussion was tabled until the next Board meeting.
There being no further business or announcements, Chair Brummer adjourned the COIC Board meeting
at 7:37 pm
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STAFF REPORT
I. Administration
II. Community and Economic Development
III. Employment and Training
IV. Transportation

I. Administration
Executive Director Update for June 6, 2019
























Met with Redmond High School leadership to discuss youth education program
Attended Regional Administrators Meeting
Attended Habitat for Humanity of Oregon Board Retreat
Attended OSU State of the University event
Met with Eric King, Bend City Manager
Met with Hawthorne Avenue Neighbors representative to continue partnership
discussions
Met with PacificSource and our CERC leadership to discuss CCO 2.0 and our
2019/20 contract
Attended La Pine Chamber Annual Awards Dinner
Participated in (EC Works) East Cascades Works/COIC Adult work program
visioning meeting
Finalized contract/lease with OSU Cascades Mobility Lab pilot project for new
Ride Bend Service
Attended Oregon Transportation Commission meeting
Attended Central Oregon Health Council meeting
Met with Lane and Cascades West Councils of Government
Finalized discussions with Mid-Willamette Valley Council of Governments re:
SBA 504 program phasing out
Presented to the Deschutes County Public Health Advisory Board re: transit
Panelist for Regional City Club Forum re: regional growth
Attended Redmond School Board Meeting to notify of phasing out of COIC youth
education program; met with Superintendent to discuss a “pilot” to keep presence
in Redmond that serves the region
Met with EC Works to discuss closure of Madras/Prineville adult service office,
and how to keep a presence in both communities
Visited La Pine and Bend Youth Programs
Visited Redmond Cascades East Ride Center Team
Met with web designer and continue to work on refresh of website
Met with Bend Mayor Russell to discuss transit and Hawthorne Station concerns
Held Managers meeting and continue to work on long range plans
1
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II. Community and Economic Development
CED Administration
Since September 2018, the CED department has enjoyed the services of Beth Jacobi,
PSU MSW intern, in support of the Housing for All (H4A) program. Beth was
instrumental in building the Regional Housing Needs Assessment and contributed too
many other H4A activities. Beth’s last day will be May 30.
In related news, the CED department has applied to host a 2019-2020 RARE program
participant from the University of Oregon. If successful, CED will host a RARE
participant from September 2019 through July 2020. The RARE participant will support
H4A and COIC’s rural planning and technical assistance programs.

Regional Board Administration
Central Oregon Area Commission on Transportation (COACT)
The last COACT meeting was held on May 9, 2019 at Redmond City Hall. The meeting
included legislative updates, a Commute Options update, and outcomes of the various
Statewide Transportation Improvement Fund (STIF) processes managed by COIC in
partnership with the Counties and the Confederated Tribes of Warm Springs, and a
regional roundtable. The next COACT meeting will be held from 3:00-5:00pm July 11,
2019 back at our normal location (Redmond Public Works Training Room). For more,
see: https://coic2.org/community-development/central-oregon-area-commission-ontransportation/.

Jefferson County Fuels Reduction Project
COIC’s application for Title III funds to support another year of this project was
approved by the Jefferson County Board of Commissioners, and the 2019 application
has been published on the COIC website. A press release was sent to local media in
late April, followed by a second press release in mid May. COIC has been receiving
applications and is working with the Fire Chiefs to approve as many as possible. We
look forward to another successful year of the program!

Regional Planning
Deschutes Basin Water Management
See the agenda item and attachment for more on this effort.

Housing for All (H4A)
COIC distributed a press release announcing the publication of the 163-page Regional
Housing Needs Assessment (RHNA). The full RHNA and Appendices, as well as a 3page “Select Findings” document and the summer 2018 Central Oregon Housing
Survey report, can all be viewed here: https://coic2.org/needs-assessment/
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Economic Development Activities
Rural Capacity Program
COIC presented our respective proposals to the City of Sisters and City of Metolius in
May. In Sisters, our role will be to help facilitate the “Vision Implementation Team”
(name not finalized) to guide implementation, oversight, and publicity about the Sisters
Horizons Vision and Action Plan. In Metolius, COIC proposes to help facilitate a
community beautification project and work with a small community team, including City
of Metolius staff and councilors, to design and deliver a community visioning project.
COIC has also been invited to submit a request for funding to the Ford Family
Foundation to support our work with four rural community groups: Sisters, Metolius (see
above), The Madras Downtown Association, and The Ochoco Trails strategy group. We
are very excited to grow our relationship with the Ford Institute for Community Building.
From May 20-22, COIC staff attended the Vision In Action Bus Tour organized by the
Ford Institute. This fantastic event connected communities involved in different stages
of visioning work across the state of Oregon, from Illinois Valley to the North Coast.
COIC staff was invited to participate as a member of the Sisters community team, and
were honored to be included!
Finally, COIC is in the process of submitting an application for USDA Rural
Development’s Rural Community Development Initiative grant program to support our
ongoing rural capacity work. We hope to include La Pine, Madras, Metolius, and
Prineville in our scope of work. Unfortunately, Sisters does not meet the median
household income eligibility requirements for this grant program.

Local Food & Agriculture: Central Oregon Food Hub and Economic
Impact of the Agriculture Sector
COIC applied for a USDA Rural Business Development Grant in March. We are still
awaiting award notification, anticipated in late May-June 2019. COIC staff is currently
working with the High Desert Food and Farm Alliance and Agricultural Connections to
develop curriculum for a wholesale post-harvest handling training. This curriculum will
be delivered to local wholesale suppliers to Agricultural Connections throughout the
months of June and July (the busiest of the year) to troubleshoot common issues such
as inconsistent pack size, produce quality, or storage temperature. We’re also working
with HDFFA and AgConnections to deliver a 2019 producer survey to collect baseline
and trend data on wholesale production in the region, building on the 2014 survey
conducted as part of the Economic Impact of Local Food study.

Natural Resource Activities
Central Oregon Forest Stewardship Foundation
The Central Oregon Forest Stewardship Foundation hosted a demonstration project to
showcase tethered-assist harvesting systems on steep terrain May 23-24. Limitations
on using ground-based logging systems on slopes greater than 35% makes forest
restoration on these areas cost prohibitive. The 35% limitation is not based on science,
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but rather on a loose social agreement, given concerns by some stakeholder groups
that heavy equipment will cause soil erosion and compaction on steeper landscapes.
The result is that in most cases steep terrain is not included in active restoration
treatments, since it isn’t economical and would require a Forest Plan amendment. Over
80 participants, including Forest Service staff, collaborative members, and timber
operators, attended the workshop and viewed a Ponsse tethered assist harvester
forwarder system operating on slopes of greater than 55%. The response was very
positive, with on-site soil compaction data collection showcasing the limited impact to
soils. Next steps include exploring opportunities to conduct a pilot project on the Ochoco
National Forest to collect soils data in a more rigorous and formal way.

Deschutes Collaborative Forest Project
The Deschutes Collaborative Forest Project Steering Committee approved a new Vision
for the group that includes expanding the collaborative boundaries to the boundaries of
the Deschutes National Forest. This allows the collaborative to expand its footprint to a
larger landscape. Among other nuances in the new vision, the group will focus on
outreach to state and federal legislators with the goal of telling the DCFP success story
and increasing support for forest restoration.
The DCFP Restoration Planning Subcommittee decided to focus on learning more
about management approaches for enhancing deer winter range. Currently, the group
has questions about how to ensure ample winter habitat and forage for deer, given
complexities of adding prescribe fire to treated and untreated forest types.

Ochoco Forest Restoration Collaborative
The Ochoco Forest Restoration Collaborative decided to begin a social learning process
related to riparian restoration. The Forest Service expressed support for this effort,
given the diverse social values associated with approaches to conservation in Riparian
Habitat Conservation Areas (RHCAs) of different classes of streams, ranging from fishbearing creeks and rivers to seasonal water sources that are dry most of the year. The
Collaborative will invite a series of researchers to speak about key elements of riparian
health and learn more about how healthy stream systems function, explore current
conditions of riparian areas in the Ochoco National Forest, and work together to develop
agreements on ecologically appropriate approaches for forest restoration in these
important systems.

Ochoco Trails Strategy Group (OTSG)
COIC is assisting the OTSG in developing their first Strategic Plan. COIC’s role with the
OTSG is to provide group facilitation services, help with grant funding, and support the
development of the OTSG non-motorized trails plan for the Ochoco National Forest and
Crooked River National Grassland.

Crook County Firewise Project.
COIC requested an extension of the project timeline to continue to support our work in
Crook County, which was approved by the Crook County Board of Commissioners on
May 14. We believe this extension will allow us to build on the positive momentum of
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the past year, and make a larger impact. We are now helping to guide the second
community through the application process. Red Cloud Ranch has just completed their
community assessment, and will now start work on their action plan. COIC will continue
to reach out to other interested communities, and hopes to organize another public
education event this summer.

Recent and Upcoming Project and Program Development
Activities
COIC is planning to apply for a $50,000 grant
COIC is planning to apply for a $50,000 grant through the Rural Community
Development Initiative (RCDI) program to support our Rural Capacity Program work.
COIC has also been requested by The Ford Family Foundation Institute for Community
Building to submit a proposal to support the same activities. We expect this latter
request to be in the range of $30,000-$60,000

Loans
No new loans to report this month.

III. Employment and Training
Central Sub-region Adult Programs
Employment Outlook:
The April unemployment rate for Oregon dropped slightly in April to 4.3%. It remains
above the national average of 3.6%. Crook County’s unemployment stayed almost level
at 6.0%, compared to 6.1% in March; Jefferson County was unchanged from March at
5.8%. Deschutes County’s dropped slightly to 4.4% from 4.5% in March.
Crook County added 110 jobs in April, which was stronger than expected. Deschutes
County added 970 jobs, just shy of seasonal expectations. Jefferson County added 120
jobs, slower than anticipated for this time of year.
As of 04/16/2019, there were 1125 jobs listed with the Oregon Employment
Department; 783 in Bend, 210 in Redmond, 66 in Prineville and 66 in Madras.

Madras
Due to a number of factors including State cuts and declining clientele, the current
location will be closed as of August 1. Oregon Employment Department and COIC will
continue to consider other space options in Madras so that limited services will be
maintained.
One COIC person will be laid off as of June 30. The month of July will be staffed by
COIC and OED three days per week, Monday, Tuesday, Wednesday, 9 am to 4 pm. A
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press release is being drafted at this time by Stefanie at East Cascade Works and will
be sent to the partnership and COIC before going public.

Prineville
Due to a number of factors including State cuts, COIC will no longer staff Prineville as of
June 30. COIC is continuing to work with our partners to identify options to maintain a
presence in Prineville.

Youth Education Programs:
COIC Work/Education:
COIC Youth Work crews are fully engaged in field work as Spring is a very busy time for
our Work Education program. We currently have 15 youth in Bend, Prineville and
Redmond all lined out on various projects to help them learn hands a strong work ethic
along with the necessary soft work skills that will help them find and retain meaningful
employment in the future. COIC Work crews have worked for numerous reputable
organizations over the last few months. These include; Bend Fort Rock, Sisters and
Ochoco USFS, Trout Unlimited, Deschutes Basin Land Trust, Oregon State Parks,
Three Sisters Irrigation District and also some private ranches and even a vineyard!!
Youth engage in a wide variety of projects, such as; Fence construction and
maintenance, Trail building and maintenance, Weed eradication, Fuels reduction,
Stream restoration, Plant ID and riparian planting, seeding and landscape maintenance.
COIC will once again partner with Heart of Oregon Corps and the USFS to provide
Forest Conservation training through Central Oregon Youth Conservation Corps. We
will hire and train 15 youth aged 16-24 as Forest Conservation workers. In which they’ll
earn an hourly wage for 8 weeks, working close to 40 hours a week to really learn what
a real job feels like.

Education and Training
The Education and Training side of COIC’s Youth program will continue to enroll and
serve Out of School Youth with Workforce Innovation and Opportunity Act dollars. COIC
uses these Department of Labor funds to assist Drop out youth re-engage in education
whether it’s pursuit of a high school diploma, GED or both. Some of these youth receive
essential support service assistance helping them obtain State ID’s, Birth Certificates
and other crucial documents for finding employment and starting to move toward selfsustainability.
COIC will also be partnering with Warm Springs Reservation to help coordinate,
implement and monitor the Tribal Health Scholar job shadow experience. Up to 5 Warm
Spring students through OHSU’s Northwest Native American Center of Excellence will
be exposed via Work Experience to the health profession. These youth will take part in
a 8-10 week shadowing experience getting firsthand view of medical professions
including; Medicine, Nursing, Dentistry, Pharmacy, Radiology, Optometry, etc. COIC’s
Youth Employment counselors will be meeting with the youth, enrolling them in WIOA
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and monitoring their success in the program. We will be using WIOA funds to pay each
youth $14/hour for the entire duration of the experience. COIC will also be once again
facilitating a Summer Wage program for youth receiving
TANF(Temporary Assistance for Needy Families) benefits. These youth can be 16-24,
and can include youth residing in a home receiving TANF benefits, along with teen
parents themselves. We will be placing at least 15 TANF youth in meaningful paid Work
Experiences to receive hands on, real world training with local businesses on board to
help train these youth. COIC feels these youth can only learn so much in a classroom,
it’s time for them to be in a real work environment. Work sites and placements include
Warm Springs, Madras, Redmond, Prineville, Bend, Sunriver and La Pine.

Youth Education Programs – May 26, 2019
It looks like the Youth Education Program is set to have an excellent year for GED and
diploma attainment and will have served over 600 youth! Table 1 shows enrollment,
GED and diploma outcomes. The overall pace of enrollment is down around 6%, which
still represents a normal fluctuation after last year’s increase of 10%. GED and diploma
outcomes are on track to meet or exceed those of last school year. Both the Bend and
Prineville Classrooms will offer summer school to further assist the completion of GED
and Diplomas. Note the inclusion of Deschutes County Juvenile Community Justice
(DCJCJ) where COIC also has a classroom. Because the average length of stay at this
juvenile detention facility is less than 10 days, these youth are not designated as
referred for GED or Diploma. Course of instruction, however, generally results in .25 to
1.5 credit which is sent to the youth’s home school.
Teachers have developed and are still developing lessons based on the seven
interactive whiteboards purchased through the Higher Education Coordination
Commission (HECC) grant. And, three of the eight youth GED-recipients who were
enrolled for Spring Term at COCC as a continuation of the HECC grant, are still
enrolled. These youth, and seven other qualified GED recipients, have the option of
attending COCC Summer term. The HECC grant was extended through October, 2019,
which will enable COIC to further enroll qualified GED recipients into the fall term at
COCC.
On May 15, the ten “rugged” laptops from the Facebook Community Action Grant
arrived for the Prineville classroom. Nine will be used interactively with the electronic
whiteboard for math, language arts and a course of basic Microsoft Excel instruction.
The tenth “rugged” laptop will be taken in the field on natural resources work projects.
On May 29, COIC staff met with the Redmond School Board to discuss the phasing out
of the current Redmond Youth Program due to the Redmond School District’s
assumption of a greater role. Discussions will be ongoing through the summer to define
a more adaptive role for COIC in the new process.

Prineville expansion
The Prineville expansion is based on a conversation last week with Pete Goodrich, the
Pioneer High School liaison for COIC. He asked if John Bouchard would be willing to
7
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assist Pioneer with their program of Continuous Improvement. John agreed. He then
added that would include expanding the arrangement with COIC to include credit
recovery and the referral of 14 and 15 year-olds. He described a grant from ODE that
would cover some of this. John informed him that COIC would be quite willing to expand
the program. They concluded the conversation by setting a meeting date of June 24 at
the Pioneer School that would include Cheri Rasmussen, the Pioneer principal, and
other Crook County District staff to further discuss and finalize the changes.
Table 1
Students Referred to COIC from September-May 26, 2019 and their Outcomes.
(Numbers in parentheses are those from last year at this time)
Classroom

Bend
La Pine
Redmond
Prineville
DCJCJ
Total

# Students
referred for
GED
256 (270)
38 (44)
40 (41)
56 (68)
390 (423)

# Students referred
for Credit to
Diploma
28 (48)
22 (12)
5 (5)
3 (0)
58 (65)

Total #
referred

GED
finished

HS
Graduates

288 (318)
60 (56)
45 (46)
59 (68)
168 (171)
620 (659)

145 (140)
13 (20)
9 (17)
18 (15)
185 (192)

50 (47)
3 (4)
53 (51)

GED
Tests
Scheduled
43 (44)
10 (1)
8 (7)
10 (7)
71 (59)

IV. Transportation
Cascades East Ride Center (CERC)
Team highlights and goals:









Eligible Clients: 48,416
April 2019 calls received: 8,221
Average wait time: 1:46
Total Rides provided: 13,370
Total Trips Scheduled: 11,607
No-Shows: .03%
Complaints: 14
Compliments: 3

BROKERAGE UPDATES:
New Hires:
Two new employees have been hired for CERC and the organization is in the process
of adding another two in the near future. These positions are back-filling current
positions.
8
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CERC has developed a new training program for new employees, assigning one (1)
single trainer for the bulk of the processes. This trainer has been provided with a list of
required training items, as well as the standard office processes. So far we are seeing
good results from this, and have accelerated the training process by about 3 weeks.
This process has allowed our new staff to begin taking calls on their own within 3 weeks
of hire. The program will continue to be monitored and adjusted as needed.

CCO 2.0
As reported last month, the state of Oregon has developed updated requirements for
Non-Emergent Medical Transportation throughout the state, known as CCO 2.0. These
new requirements include:
 Approving, scheduling or denying requests within 24 hours;
 Monitoring of the pick-up and drop off times, as well as the real-time tracking of
all vehicles;
 Raising the age limit to 18 years old for riding unaccompanied;
 Increased monitoring and reporting on call answer times and hold times; and
 Ensuring that clients are not dropped off at appointments before the facility has
opened its doors.
While a number of the requirements are very small in scope, the entire list of changes
has necessitated several discussions with Pacific Source to determine the exact paths
to follow, as well as discussions on how to fund some of these changes. Our first
estimate is that we will need to update or replace our current “Brokerage software” to
allow for the real-time monitoring of vehicles, and potentially upgrade our phone system
to increase monitoring of our call times and hold times. When coupled with the
“popularity” of our services, and the increased demands on our transportation providers,
we may also be factoring in necessary staffing changes and increased technical
support.
The state’s requirements will be mandated as of the first of next year, necessitating
installation, testing, and training of new equipment months in advance. The Board will
be updated as more information becomes available.

Overall assessment
CERC continues to work with Pacific Source to ensure the proper reimbursement rates
for rides, while simultaneously actively pursuing cost saving measures in the
Administrative and Provider expenses. These efforts will be combined with the new
requirements of CCO 2.0 to develop a funding model that is sustainable, and builds a
healthy organization overall. Our goal has been to mitigate the risks involved in the
Medicaid Transportation area while maintaining the flexibility needed to adjust to current
or future changes.
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Cascades East Transit (CET)
Process Improvement Project (PIP) Launches




CET PIP’s are being launched every couple of months, involving members of the
CET team and appropriate stakeholders. They are targeted towards specific
goals, updating/creating Standard Operating Procedures to assure consistent
levels of customer service and organizational excellence, and include 30/60/90
day “just do it” actions, as well as identifying broader, long-term changes that
require broader involvement or organizations resources/processes including
policy, budget and community and business partner engagement.
A PIP for Hawthorne Station Enhancements was launched in March 2019. The
goal of this PIP is enhancing safety and security, customer service experience,
and addressing Hawthorne neighbor concerns. It includes the ODOT STIF
discretionary grant request to improve the interior of Hawthorne Station,
operating changes within the direct control of CET staff, neighborhood meetings,
and safety/traffic/pedestrian improvements in cooperation with the City of Bend.
COIC/CET met with Hawthorne Station neighbors on April 19. Steps are being
taken to ensure a representative from the neighborhood participates in the 2040
CET Transit Master Plan process.



A PIP for Dial-A-Ride Service improvements to productivity, services, etc. was
launched in May 2019.

Operations Update:


Service improvement to the Route 30 (La Pine to Bend) begins June 3.
As described to the Board during the May 2, 2019 meeting presentation, the
7:10 am stop at Deschutes Rivers Woods will be eliminated to improve on-time
performance during the peak morning commute and to address rider concerns
about missing Hawthorne Station transfers.



A bench, as a passenger amenity, will be installed at the 3rd and Harwood Stop
in Prineville.



The customer service team answered 3940 calls in the month of April scheduling
Dial-A-Ride trips as well as other system-wide questions and comments.



The dispatch team monitors and assists an average of 50 drivers using 43 buses
between 5:30 am and 7:30 pm each day. The team contacts Dial A Ride
customers ahead of their pick up times and adjust customer rides between
10
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buses to assure service deliver and on time performance. The team also relays
traffic information and develops alternate routes for detours.


The Friendly Ride pilot program provided 226 rides in April.



The new Ticket Sales hours at Hawthorne are in effect from 7 am - 3pm
Monday-Friday and remain 10 am to 2 pm Saturdays and Sundays. Staff
remains on site at Hawthorne Mondays-Fridays until 7 pm to assist with
customer service, safety and security. Lobby hours are 6:30 am to 8 pm
Monday through Friday.



New maps and signs have been posted throughout Hawthorne and new
procedures have been created for Hawthorne Station operations, customer
service and ticket sales.

Recreation Services:


Mt Bachelor – Shuttle services concluded on April 21, with a record-breaking
ridership season.



Lava Butte - Shuttle service will operate over the Memorial Day holiday weekend,
then resume again on June 15, through Labor Day holiday weekend. This is the
standard season. In partnership with Discover Your Forest, CET will offer E-fare
to Lava Butte visitors for the first time. Promotional materials will show riders
how to utilize the TouchPass E-fare app.



Ride the River – Shuttle service begins June 15, continuing the new business
model launched last year with the Park and Float 3rd stop location.



Ride Bend – Shuttle service will be operated by a micro transit provider under
contract with OSU-Cascades Mobility Lab. COIC is providing in-kind donation of
an ADA-accessible van and supporting transition of operations and
marketing/promotion.

Statewide Transportation Improvement Fund (STIF):
STIF Formula applications for Jefferson, Crook and Deschutes Counties and the
Confederated Tribes of Warm Springs were submitted in April. The Oregon
Tranportation Commission (OTC) and state-level Public Transportation Advisory
Committee (PTAC) will review proposed STIF projects. Funding decisions from ODOT
are expected in fall of this year. If funds are approved, implementation of the first CET
transit enhancement projects will begin in late 2019.
The STIF discretionary grant application for improving Hawthorne Station interior will be
reviewed by the State during Summer 2019. Outcome is expected by August 2019.
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Transit Master Plan Update:


On-board surveys are being conducted to examine origin/destination data for
planning service improvements with over 350 surveys completed thus far.



Kittelson and Associates was contracted to conduct a more comprehensive
planning effort in Bend that will align with the City’s Transportation System Plan.
Additional funding for this effort was provided by the Bend MPO.

Grants Update:


Vendors have been selected for supplying the automatic passenger
counting/ADA stop announcement system for Bend fixed route buses.
Implementation is summer 2019.



A procurement is in process for selecting a vendor for the two-way radio
dispatch/repeater equipment and services.



COIC submitted a Low-Emission Transit Bus grant to the FTA on April 22.



Staff are working on an FTA application for rural bus stop enhancements, to be
presented to the COIC Board for approval before submitting.

CET Travel Training Program:
 A final report is being finalized for a travel training project with PacificSource,
Abilitree, and Gridworks that focused on teaching people with developmental
disabilities how to ride fixed-route transit.


CET led a transit safety/travel training event with a second grade class at Bear
Creek Elementary on May 10.



As part of the ongoing development of CET’s travel training program, best
practices and models are being collected from acclaimed programs across the
nation.

Outreach:
 CET staff presented information regarding proposed CET STIF projects at the
Bike/Ped Summit on May 22.


CET is providing a Dial-A-Ride vehicle to be used during “Disability for a Day”
training event that will take place in Jefferson County on June 4. Outreach staff
12
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will attend the event to learn how people with disabilities schedule rides, access
stops, and board the bus.


A photo shoot at Hawthorne Station was held on May 20 in partnership with
Commute Options.



The following partner and stakeholder meetings were attended in April:
o Crook County Older Adult Round Table
o Central Oregon Coalition on Access (COCA)
o Bicycle and Pedestrian Advisory Committee
o Central Oregon Area Commission on Transportation (COACT)
o COCC
o OSU-Cascades
o Redmond Proficiency Academy
o Jefferson County Disability Advisory Board

Total Ridership: 55,680 (+1.2%) increase from last year (April 2019 and April 2018)
Increased rides from Redmond Proficiency Academy and Heart of Oregon students helped
improve overall system ridership.

Total CET Ridership
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Demand Response Ridership: 7,330 (+1.3%) increase from last year
The pilot Friendly Ride program is expected to boost on-demand ridership over time.

Demand Response Ridership
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Bend Fixed Route: 32,170 (+2.7%) increase from last year
Bend Fixed Route saw ridership increases on RT 1, RT 2, RT 4, RT 5, RT 6, and RT 7.
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Community Connector: 11,781 (+10%) increase from last year
Community Connector saw ridership increases on RT 24, RT 30, RT 28, RT 29, and RT 20.

Community Connector Ridership
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Recreational Services: 4,399 (-11%) decrease from last year
The decrease in ridership for Mt. Bachelor can be attributed to a warmer weather and
dwindling snow on the mountain.
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Cascades East Transit Monthly Management Report

April

2019

Comm. Conctr
Redmond/Bend
Prnvll/Redmond
La Pine/Bend
Madras/Redmond
Sisters/Redmond
Sisters/Bend
Wrm Spgs/Madras

Rides
4,365
1,396
588
2,893
1,014
190
1,335

Ridership
Demand Response
Bend Fixed Route
Community Connector
Recreation Service
Deviated Service
Ride Bend
Total Rides
% Change over last April

7,330
32,170
11,781
4,399
1,868
0
57,548
4.7%

Demand Response
Bend
Redmond
La Pine
Madras
Prineville
Sisters
Total Rides

Rides
3,263
2,357
485
625
576
24
7,330

Fixed Route
Rt 1 South 3rd St
Rt 2 Brookswood
Rt 3 Newport
Rt 4 N. 3rd St
Rt 5 Wells Acres
Rt 6 Bear Creek
RT 7 Greenwood

Rides
5,871
3,794
3,467
6,107
2,958
2,749
4,983

% Change

1.4%

RT 10 Colorado

1,078

Rt 11 Galveston

1,163

Elderly/Disabled Rides
Demand Response
Bend Fixed Route
Community Connector
Recreation Service
Deviated Service
Total Rides

April-18
12,370
1,168
0

Deviated Service

Madras
Warm Springs

13,538

Total Rides
April-18

7,232
Rides

Total Rides
% Change

32,170
2.8%

733
1135

April-18

31,306

1,868

Recreation Service
Mountain Service
Lava Butte
Ride the River
Total Rides
% Change
April-18

Rides
4,399
0
0
4,399
-10.0%
4,888

Dial A Ride Trip Purpose
Total Rides

11,781

(Redmond, April 19)

% Change

11.3%

April-18

10,586

Work
Medical
Other
School
Shopping
Senior/Meal Center
Total

33.7%
32.3%
17.0%
4.2%
8.2%
4.6%
100%

Ride Bend
0.0
0.0
0.0

Total
6,647
110,182
9

New Service
Ride Bend

978

April-18

Rides
0
0

Service Delivery & Performance Data
Revenue Hours
Revenue Miles
Rides/ Revenue Hour

Bend DAR
1,259.7
14,670
2.6

Service Days

Rural DAR
1,164.3
13,474
3.5

Fixed Route
2,537.7
34,268
12.7

Comm. Conctr
1,054.1
32,295
11.2

Deviated Service
145.2
2,421
12.9

Safety & Security
1

4

Non-Prev Accdnts.

0

22

Saturdays (Bend only)
Sundays (Bend DAR only)

Lava Butte
0.0
0.0
0.0

Customer Service

Incidents
Weekdays

Mountain Service
485.9
13,054
9.1

4

Prev. Accidents

0

Maj. Holidays w/ No Service

0

Injuries

0

Maj. Holidays w/Serv Sat

0

Individual fell while boarding bus

CET Calls Received
CET ADA Denials

Complaints & Compliments (Apr- 19)
5,347
0

Total Complaints

17

Total Compliments

33

Cumulative Operations Financial Data (April '19 Fiscal Year To Date)
Fixed Contract Cost (hours)
Gen Admin Cost (hours)
Driver Cost (hours)
Other Ops Wages & Benefits
Fuel Cost (miles)
Vehicle Maint. Cost (miles)
Other Operating Costs (hours)
Total Cost
Farebox Revenue
Cost/Ride
Cost/Revenue Hour
% Farebox Recovery (ops)
Apr '19 YTD Rides
Apr '19 YTD Rev Hrs
Apr '19 YTD Rev Miles

Bend DAR
$84,783
$45,653
$398,836
$278,270
$61,428
$34,484
$64,710
$968,164

Rural DAR
$0
$129,106
$403,479
$299,532
$39,502
$26,512
$80,699
$978,830

Fixed Route
$176,772
$95,185
$831,566
$580,188
$135,404
$76,013
$134,920
$2,030,049

$43,536
$31.54
$75.21
4.5%

$37,195
$25.38
$87.18
3.8%

30,692
12,873
147,670

38,561
11,227
128,076

Comm. Conctr

Mtn. Service

$0
$115,778
$361,828
$268,611
$96,601
$64,835
$72,368
$980,021

$0
$48,847
$116,414
$50,782
$32,426
$17,305
$21,718
$287,490

$182,320
$5.59
$75.64
9.0%

$120,479
$11.09
$97.34
12.3%

$60,076
$4.87
$69.59
20.9%

363,164
26,840
325,506

88,374
10,068
313,209

58,992
4,131
110,056

Ride the River

Lava Butte

Warm Springs

Ride Bend

$0
$4,886
$32,997
$20,907
$5,917
$5,446
$7,657
$77,809

$0
$5,364
$13,325
$3,109
$3,039
$1,242
$8,248
$34,327

$0
$19,646
$75,352
$29,570
$19,676
$8,077
$3,088
$155,408

$0
$12,026
$33,978
$10,510
$5,989
$4,516
$21,019
$88,038

$78,093
$0.98
$65.00
100.4%

$41,454
$0.71
$64.65
120.8%

$6.40
$67.83
3.3%

$12.43
$64.73
0.0%

79,803
1,197
8,801

48,321
531
5,205

24,272
2,291
5,989

7,084
1,360
13,774

$5,051

$0

Total
$261,555
$476,491
$2,267,773
$1,541,480
$399,981
$238,429
$414,426
$5,600,136
$568,204
$7.58
$79.41
10.1%
739,263
70,519
1,058,286
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Bend Fixed Route
Route 1 - South 3rd St
Route 2 - Brookswood
Route 3 - Newport
Route 4 - North 3rd St
Route 5 - Wells Acres / Reed Market
Route 6 - Reed Market / Wells Acres
Route 7 - Greenwood
Route - 10 - Colorado
Route - 11 - Galveston / 14th
Route - 12 - COCC / OSU
Route Unkn or Multiple Identified
Total Bend Fixed Route

Rural Dial- A-Ride
La Pine
Madras
Prineville
Redmond
Sisters
Service Area not Identified
Total Rural DAR Fixed Route
Recreational Service
Lava Butte
Mt Bachelor
Ride the River
Ride Bend
Total Recreational Services
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Unable to Identify Service/Route

0
4
0
0
4
0

CSR / Ride Center Service

1

Dispatch / Scheduling Service

2

1

1

General Service Concern - Other
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Cascades East Ride Center
“Your Transportation Specialist”
April 2019 Monthly Management Report
Total Calls Received
Number Calls Abandoned
Percent Abandoned
Total Outgoing Calls
Average Incoming Calls Per Day
Average Outgoing Calls Per Day
Average Wait Time (minutes)

8,221
930
11.3%
8,347
373.7
379.4
1:46

Total Medicaid Rides Provided
Other Ambulatory
Volunteer Ambulatory‐Cent OR
Total Ambulatory Rides
Wheelchair
Stretcher
Secured
Fixed Route Bus
Travel Reimbursement Ride Payments

13,370
10,580
633
11,213
1,217
39
4
897
0

% of Ambulatory Rides Provided by Vols
Shared Rides
After Hours Rides
Cancellations
No‐Shows
Total Trips Scheduled
Substantiated Provider Complaints
Substantiated CERC Staff Complaints
Unsubstantiated/Inconclusive/Incomplete
Compliments
Eligible Clients
Unduplicated Clients Served ‐ Ride Req't
% of All Eligible Using NEMT Services

5.6%
877
470
594
332
12,580
14
3
11

Ride Policy Denials‐Total
TR Policy Denials ‐ Total
** Not Eligible
Unable to Verify Appt
Untimely Reimbursement Request
Other
Capacity Denials ‐Total by Area
Deschutes Co
Crook Co
Jefferson Co
North Klamath
Capacity Denials ‐Total by Reason
*** Under 48 Hour Ride Request
Other (all other reasons)
Medicaid Rides by County
Crook County
Deschutes County
Jefferson County
North Klamath
Out of Area
Total
Other Programs
FlexFund Rides
Veterans Program Rides
DHS Special Pay Rides

3
48,416
1,752
3.62%

**Includes Non‐covered service, not medicaid elig, not elig reimb, not closest provider.
*** Includes same day and under 48 hour requests

91
763
509
92
162
17
2
0
0
2
0
2
2
0

1066
9100
1289
152
0
11,607

0
n/a
2
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CERC COMPLAINTS
Complaints

Apr‐19
Program Rule
Unsubstantiated/Incomplete/Inconclusive
TOTAL COMPLAINTS

1
1

Provider Late to Client Pickup
Substantiated
Unsubstantiated/Incomplete/Inconclusive
TOTAL COMPLAINTS

7
1
8

Provider Missed Pickup
Substantiated
Unsubstantiated/Incomplete/Inconclusive
TOTAL COMPLAINTS

4
2
6

Driver Inappropriate
Substantiated
Unsubstantiated/Incomplete/Inconclusive
TOTAL COMPLAINTS

2
2
4

Miscellaneous Issue
Substantiated
Unsubstantiated/Incomplete/Inconclusive
TOTAL COMPLAINTS

1
2
3

Provider Safety Issue
TOTAL COMPLAINTS

0

Provider Vehicle Complaint
TOTAL COMPLAINTS

0

CERC Staff
Substantiated
Unsubstantiated/Incomplete/Inconclusive
TOTAL COMPLAINTS

3
3
6

TOTAL SUBSTANTIATED COMPLAINTS
TOTAL UNSUBSTANTIATED COMPLAINTS
TOTAL COMPLAINTS
Total Provider Complaints
Total Brokerage Complaints
Total Program Rule Complaints
Total TR Complaints
Compliments
Provider Complimented
CERC Staff Complimented

17
11
28
21
6
1
0

TOTAL COMPLIMENTS

3

2
1

CCO__Columbia Pacific__ Contract Year: _2018__
REPORT PERIOD:

CLIENT ID

Receipt
Date

OCT-DEC ______

JAN-MAR _____

Grievance Type
(See TAB
Grievance Type
Codes)

Exhibit I
APR-JUN__X__

JUL-SEP______

Service Type
(See last
Date of
section in TAB
Resolution
Grievance Type
Codes)
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Grievance Log

Provider

Clinic

Resolution

# Days to
Resolution

Outstanding
(Y/N)

20

4/16/2019 Bend City Cab - DES

n/a

Contacted facility about client unable to make
it to appointment.

15

N

KVV2495G
TY101A6L

4/1/2019 A.l
Complaint-Complaint:
Provider Late to Client
4/2/2019 Pickup
4/2/2019 A.l

20
20

04/17/2019 Bend City Cab - DES
04/24/2019 Bend City Cab - DES

n/a
n/a

Contacted facility to see client late.
Provider listed as last resort for client.

15
22

N
N

BF03900C

4/2/2019 A.l

20

04/17/2019 Bend City Cab - DES

n/a

15

N

BL54041A

4/3/2019 A.l
Complaint-Complaint:
Provider Late to Client
4/4/2019 Pickup

20

04/25/2019 n/a

n/a

22

N

20

04/17/2019 Bend City Cab - DES

n/a

13

N

4/8/2019 IP.b
Complaint-Complaint:
Provider Late to Client
4/9/2019 Pickup

20

04/25/2019 CC Medical Transport

n/a

17

N

20

04/29/2019 Are We There Yet

n/a

20

N

20

04/29/2019 n/a

n/a - CERC staff

19

N

20

04/15/2019 n/a

n/a

5

N

20

05/03/2019 Are We There Yet

n/a

21

N

20

05/03/2019 Friendly Ride

n/a

18

N

20

05/03/2019 VOL - Daniel Egbert

n/a

18

N

YG901B3Y

OL801K5I
AN95826G

IK700P5D
DIJ9098B

4/10/2019 IP.b

AK24682A

Complaint-Complaint:
4/10/2019 CERC Staff
Complaint-Complaint:
Provider - Miscellaneous
4/12/2019 Issue
Complaint-Complaint:
Provider Late to Client
4/15/2019 Pickup

AAC3263D

4/15/2019 A.l

DG500P1C

RU500P3C

Page 1 of 2

Specific directions put in driver information
field as Google Maps does not locate.
CSRs reminded to read back ride changes to
reduce likelihood of errors.
Apologized to client that ride changes not
conveyed to provider timely enough.
Driver reminded to remain professional with
clients at all times.
CERC attempted to find client another ride
home when original driver delayed
unexpectedly.
Difficult call protocol and ride review discussed
with CSR.
Reviewed calls and explained to client that no
record of him making a ride request.
Information conveyed to provider so member
will not be picked up too early for
appointments.
Provider apologized, delays caused by
mechanical issues.
Provided client with information on travel
reimbursement for alternate transport she was
able to find.

CCO__Columbia Pacific__ Contract Year: _2018__
REPORT PERIOD:

OCT-DEC ______

JAN-MAR _____

BG58613A

Complaint-Complaint:
4/16/2019 CERC Staff
Complaint-Complaint:
Provider Late to Client
4/16/2019 Pickup
Complaint-Complaint:
Provider Late to Client
4/19/2019 Pickup
Complaint-Complaint:
Provider Late to Client
4/19/2019 Pickup

CD09059A

4/23/2019 IP.b

HFK4769F

TY101A6L

BG58613A

OL801K5I

Complaint-Complaint:
4/23/2019 CERC Staff
Complaint-Complaint:
Provider - Miscellaneous
4/24/2019 Issue

DIL2109E

Complaint-Complaint:
4/24/2019 Provider Missed Pickup

CV40879A

BG58613A

Complaint-Complaint:
4/25/2019 Program Rule
Complaint-Complaint:
Provider Late to Client
4/26/2019 Pickup

YO300I7C

4/26/2019 IP.b

YO300I7C

Exhibit I
APR-JUN__X__

JUL-SEP______
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Grievance Log

20

05/06/2019 n/a - CERC staff

n/a

Reviewed calls and explained to client that no
record of her making ride request, suggested
getting reference numbers in the future. Also
indicated that driver had issue with no longer
with provider.

20

04/24/2019 Bend City Cab - DES

n/a

Provider listed as last resort for client.

8

N

20

05/06/2019 Friendly Ride

n/a

Provider working on correcting issues of late
arrivals.

17

N

20

05/06/2019 Friendly Ride

n/a

Provider working on correcting issues of late
arrivals.

17

N

20

05/06/2019 CC Medical Transport

n/a

Provider listed as last resort for client. Driver
and client both reminded to act courteously.

13

N

20

05/15/2019 n/a - CERC staff

n/a

Discussion with CSR to review
work/communications to avoid ride errors.

22

N

20

05/15/2019 Bend City Cab - DES

n/a

Provider removed from transporting this client
in future.

21

N

20

05/15/2019 Bend City Cab - DES

n/a

21

N

20

05/15/2019

n/a

20

N

20

05/06/2019 Friendly Ride

n/a

10

N

20

05/15/2019 Bend City Cab - DES

n/a

19

N

16

N

16

N

CM86172A

4/29/2019 IP.b

20

05/15/2019 AM Medical Transit

n/a

TW200W9V

Complaint-Complaint:
Provider - Miscellaneous
4/29/2019 Issue

20

05/15/2019 Bend City Cab - DES

n/a

Page 2 of 2

Provider listed as last resort for client.
Explained to client that shared rides are
permitted by Medicaid rules/not HIPAA
violation.
Provider working on correcting issues of late
arrivals.
Driver reminded to not use client names while
sharing rides.
Provider removed from transporting this client
in future. Explained to client that providers
have up to an hour to pickup for a return ride.
Explained to client that provider could not
determine if client was Medicaid client or not,
so had indicated would need to pay for afterhours transport.

20

N

Attachment E

REGIONAL
SOLUTIONS
in Central Oregon

1

Attachment E

Regional Solutions: Purpose
1. Contribute to a strong economy across Oregon
2. Support locally-driven economic and community
development by coordinating state action and
leveraging state, private, and other funds.
Comparative advantage: Projects that require
interagency coordination.

2
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Regional Solutions
Regions – Committees - Teams
Aligned with the 11 Federally designated economic development districts

3
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Regional Solutions
Regions – Committees - Teams
Core members appointed by the governor:
1. Convener
2. Private Sector Representative
3. Philanthropic Representative
4. A member recommended by AOC
5. A member recommended by LOC
Additional members added by these appointees.

4
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Committee roles
Identify Regional Priorities
Identify local resources to help complete projects
Recommend priority projects for funding (Regional
Infrastructure Fund)

5
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Regional Solutions
Regions – Committees - Teams
▪ 11 Regional Solutions Teams
(RSTs), each with a Regional
Solutions Coordinator
▪ Each RST includes five core state
agencies
▪ OBDD, OHCS, DEQ, ODOT,
DLCD
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Central Oregon Regional Priorities (April 2019)
Regional Priorities:
HIGH FOCUS PRIORITIES:
Grow OSU Cascades
Increase Workforce Housing
Employment land and infrastructure to retain and attract employers
Encourage Water conservation and restoration. Improve Water Availability
Vibrant Downtown Cores
Emergency preparedness/response
Childcare Availability
For High Focus Priorities, the committee, coordinator and team will actively engage in seeking solutions and
projects that contribute to successful outcomes for the priority.
SUPPORT PRIORITIES
Integrate workforce training opportunities (ECWIB led)
Enhance Transit in Central Oregon (COIC led)
Support the Regional Creative Economy
Outdoor Recreation
For Support Priorities, the committee, coordinator and team will monitor, engage and support as needed and
requested. The coordinator/team will continue working with communities opportunistically to address these
priorities and to serve as a catalyst for their successful accomplishment.

Attachment E

www.regionalsolutions.oregon.gov
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Attachment F
Draft Upper Deschutes Basin Working Group Proposal
Updated May 24, 2019
Prepared by COIC and Deschutes River Conservancy
The following is a goals‐based proposal to develop a means for key parties to collaborate on critical
water allocation issues in the Deschutes Basin, in order to meet stream flow, agricultural, and
community needs for water. This proposal builds on the momentum of the recently‐concluded Upper
Deschutes Basin Study Working Group as well as the legacy of the Deschutes Water Alliance.
This proposal is the result of research conducted by COIC, memorialized in an October 5, 2018
memorandum to the Deschutes Basin Summit planning team, as well as ongoing conversations between
COIC and DRC staff from January‐May 2019.
The intent is to build a collaborative process that fulfills the needs of information sharing and
coordination, advocacy for funding and policy changes as needed, and the development of “one voice”
to speak to basin water issues both with public in the basin and externally with state and federal
partners. To guide this work, the group would develop a “framework agreement” in the short term, with
a goal of developing a more detailed regional water management plan over the next two years.
GOALS
The following appear to be goals for which key local parties have broad agreement:







Information sharing and coordination – Create a venue for transparent information sharing and
coordination of activities across the Basin.
Develop a Framework Agreement to set the stage for joint action. Create a set of high‐level
agreements that could serve as a consensus baseline upon which to advocate for funding for
near‐term implementation projects and regulatory and policy changes, if identified. This would
allow some near‐term implementation “wins” and also set the stage for the development of a
longer‐term Plan. The Framework Agreement would also support the One Voice function
outlined below
One voice – Develop an integrated “one voice” for Basin issues and outreach – both on behalf of
the region for state and federal partners as well as within the region to educate the public and
leaders.
Longer‐Term: Create a Comprehensive Upper Deschutes Basin Water Plan. The Plan would be
designed to:
o “Secure and maintain stream flows and water quality in the Deschutes Basin for the
benefit of fish, wildlife, and people.
o Secure and maintain a reliable and affordable supply of water to sustain agriculture.
o Secure and maintain a safe, affordable and high quality water supply for urban
communities” (Deschutes Water Alliance MOU, July 10, 2010).
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GEOGRAPHY
The focus would be on the Upper and Middle Deschutes, but there would be “cross‐walks” to the
Crooked River, Metolius, and Lower Deschutes basins to ensure that actions on behalf of the Upper and
Lower Deschutes do not have unintended consequences for the remainder of the Basin.
Further, while there is a broad public interest in water that extends well beyond the Basin, this effort is
currently framed as a locally‐based grassroots effort, and the proposal reflects a “bottom up”
orientation in terms of membership on the Leadership Team. The exogenous interest in Deschutes Basin
water is represented in the overarching state and federal policy frameworks, state and federal
regulatory agencies, and would also be represented in the membership of the broader Basin Working
Group.
PROCESS DESIGN
We recommend starting with a small group meeting or series of meetings to finalize the process design.
The following is a draft process design to get the conversation started at those meetings:
1. Two‐Tiered Structure:
a. Leadership Team: We recommend developing a small group (e.g. an Executive
Committee, Core Group, Planning Team, etc.) of “core” local parties (and one state
agency) with the most at stake in decisions regarding water allocation in the Deschutes.
This group would take on difficult issues and develop recommendations, help set the
agendas for full Basin Working Group meetings, and steer the effort. This would include
the following parties (at a minimum), with one seat each (the “why” of each
organization is in parentheses):
i. Confederated Tribes of Warm Springs (senior rights; historical/cultural
significance; Pelton Round Butte; geography fits the Basin)
ii. Central Oregon Irrigation District (most of the opportunity for water)
iii. North Unit Irrigation District (needs water for commercial ag)
[the two IDs would also represent the DBBC]
iv. Deschutes River Conservancy (key role in transactions, projects/solutions, in‐
stream)
v. City rep – representing COCO (local elected official – community water needs)
vi. County rep – representing Central Oregon counties (unincorporated
communities, land use, etc.)
vii. Local environmental organization with a stake in Deschutes Basin stream flow
(avoid litigation on the “back end”; communication and coordination with
external environmental organizations to allow space for locally‐developed
creative solutions)
viii. Avion? (needs water; otherwise un‐represented)

2
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2.

3.
4.
5.
6.

ix. Non‐voting?: OR Water Resources Department, US Bureau of Reclamation,
Oregon Governor’s Office, USF&W, USFS, ODF&W, OR DEQ (state and federal
agencies to provide important technical and regulatory context)
b. Basin Working Group: This much larger group would include the Leadership Team as
well as the rest of the stakeholders that wish to serve and be involved in the process. As
a starting point, this would be those involved with the Basin Study Working Group + any
missing parties.
c. Subcommittees: The Leadership Team or Basin Working Group would develop other
subcommittees as needed – e.g. Communications/Outreach, Policy, Mitigation,
Transactions/Water Bank, etc.
Conveners – ID an appropriate convener or co‐conveners who:
 Invite the other parties to the table
 Are trusted by the parties to be centrist and invested in meeting the participants’ needs.
 Can help resolve conflicts
 Can help secure resources for implementation of agreed‐upon actions
 Do not have a direct personal or organizational stake in the outcomes of the process.
Facilitation – The process would be served by an experienced, trusted facilitator. The facilitator
should not have a personal or organizational stake in the outcomes of the process.
Coordination and Administration – This includes correspondence, meeting materials,
outreach/press releases, grant administration and reporting, etc.
Technical Information Support – The process would be served by a data and technical
knowledge resource specialist.
Regular Engagement with Senior Government Officials – The process would benefit from
regular engagement with senior officials at Oregon Water Resources, the Governor’s Office, the
Bureau of Reclamation, etc.

RELATIONSHIP WITH OTHER KEY EFFORTS








Habitat Conservation Plan (HCP) – We are proposing the development of a near‐term
“Framework Agreement” in order to identify high‐level consensus items out the outset, and also
to allow for the HCP process to substantially progress before building a long‐term Plan.
Watershed Plans – Deschutes irrigation districts are developing Watershed Plans in partnership
with the Natural Resources Conservation Service to access federal funding for canal piping.
These Watershed Plans will inform this effort by providing details around large‐scale piping
priorities in each district.
Upper Deschutes Habitat Restoration ‐ There are discussions around creating a strategic action
plan that would integrate flow and physical habitat restoration actions in the Upper Deschutes
geography. This effort would inform an integrated restoration plan by providing details around
the streamflow restoration component of the plan.
WaterSmart ‐ Central Oregon Irrigation District, DRC and other interested partners will be
working on developing water marketing strategies under a Reclamation WaterSmart grant. This
work will inform the water marketing component of this effort.
3
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Place‐Based Integrated Water Resources Planning – This new Oregon framework could yield
opportunities for our efforts. The Basin Study Working Group process has essentially completed
4 of the 5 steps, and building a Plan would complete it.

TIMEFRAME
May – Finalize draft Collaborative Proposal. Apply to OWEB grant program.
June 2019: Meetings with a small group to finalize the process. Invitees include Eric King (cities), Crook
County Commissioner Brian Barney (counties and Crooked River Basin), Ron Nelson and Kate Fitzpatrick
(DRC), Bobby Brunoe and Jim Manion (CTWS), Craig Horrell (COID), Mike Britton (North Unit), Mike Tripp
(Trout Unlimited), and Scott Aycock and Tammy Baney (COIC).
May – June 2019: Finalize process and secure resources. Contracting as appropriate
August – October 2019: Create Framework Agreement.
October 2019 – ongoing: Pursue funding, policy changes, outreach/education efforts, etc.
October‐December 2019: Identify and frame up potential policy/funding options for the 2020 Oregon
Legislative Session (short session)
Summer 2020 – Winter 2020: Identify and frame up potential policy/funding options for the 2021
Oregon Legislative Session (full session).
12‐24 Month Period: Create Comprehensive Upper Deschutes Basin Water Plan.
STAFFING ROLES
COIC to provide facilitation/process support. DRC to provide technical information support and project
development/solutions.
Contractors for additional technical support, as needed, and advocacy/lobbying efforts.
BUDGET
Following is a year one budget. It does not include costs to develop a Comprehensive Upper Deschutes
Basin Water Plan. These are just placeholder figures for now.
Facilitation and Coordination (COIC) = $30,000/year (low end estimate)
Technical Support/Project Development (DRC) = $30,000/year (low end estimate)
Outreach = $10,000/year
Lobbying/Advocacy = TBD (ad hoc; depending on resources)
Final year one budget to be prepared after the small group meetings define/refine the proposal and
deliverables.
Potential Revenue Sources:



Local contributions
OWEB, OCF, BOR etc. grants
4
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Place‐based planning effort funding

Leadership Team member “job description”:
Leadership Team members will:
‐
‐
‐
‐

Have time to give to this significant effort
Have significant local knowledge and expertise
Be expected to be able to “outreach and engage” within their respective networks and provide
input back from these constituencies
Be willing to collaborate in good faith, subject to the ground rules that will be developed.

5
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CENTRAL OREGON
INTERGOVERNMENTAL COUNCIL
GENERAL FUND EXPENDITURES
BY PROGRAM
FISCAL YEAR
2018-2019
FOR THE PERIOD ENDING
July 1 through April 30, 2019

Attachment G

Actuals by Business Unit YTD
BUDGET
FY 18-19
Beginning Fund Balance (Working Capital)

3,948,680

EMPLOYMENT
AND
TRAINING
280,570

ECONOMIC
DEVELOPMENT
& LOANS
462,549

CASCADE
EAST
TRANSIT

CASCADE
EAST RIDE
CENTER

2,730,805

192,580

OTHER
ADMINISTRATIVE
21,917

YTD PRORATED
BUDGET
83.33%

TOTAL COIC
INCOME
STATEMENT

FACILITIES
RESERVE
296,981

BUDGET VS.
ACTUAL
YTD

3,985,402

3,948,680

36,722

287,111

290,336

(3,225)

2,781,736

3,171,327

(389,591)

3,661,963

3,275,671

386,292

2,434,006

2,333,919

100,087

4,879,256

4,449,413

429,843

3,782

54,914

25,545

159,502

1,111,927

1,403,519

Revenue
Transfers from Other Funds

348,403

-

287,111

-

-

-

-

Grants & Contracts with Other Agencies
State of Oregon

3,805,592

550,352

86,953

1,062,478

County & Local Government

3,930,805

1,164,942

205,122

2,229,149

-

Federal Government

2,800,703

1,139,927

124,603

1,169,477

-

Other Grants & Contracts

5,339,296

389,275

495,932

3,994,049

6,228

37,531

1,612

826,701

5,485

Investment Revenue

-

1,081,954
62,750

30,654

5,579

1,684,223

120,239

Total Revenue Subtotal

17,939,676

2,981,038

1,099,292

5,821,267

5,083,099

62,934

163,284

15,210,914

14,949,730

261,184

Total Resources

21,888,356

3,261,608

1,561,841

8,552,072

5,275,679

84,851

460,265

19,196,316

18,898,410

297,906

Wages

5,306,582

1,224,827

413,732

2,029,235

574,183

78

-

4,242,055

4,422,152

Benefits

3,051,001

673,580

202,992

1,074,631

361,419

4,607

-

2,317,229

2,542,501

(225,272)

Total Personal Services

8,357,583

1,898,407

616,724

3,103,867

935,602

4,684

-

6,559,284

6,964,653

(405,368)

Total Contracting

5,852,464

76,200

128,261

1,575,946

3,710,612

8,125

-

5,499,144

4,877,053

622,091

Total Materials & Services

2,590,953

756,435

144,352

1,253,471

80,081

4,164

-

2,238,503

2,159,128

-

-

(5,052)

-

-

113,190

Other Revenue

-

183

29,369
(291,592)

Expenditures
Personal Services

Total Capital Outlay

695,616

-

-

Total Debt Service

138,500

-

-

Total Expenditures

17,635,116

2,731,042

889,337

304,560

249,996

209,955

4,253,240

530,566

672,504

Net Profit
Total Working Capital & Net Position
Department Actual YTD Expense Compared To
Prorated Department Expense Budget

98%

92%

1
-

(5,051)

(180,097)

79,199

579,680

(584,731)

113,190

115,417

(2,227)
(291,037)

5,933,285

4,726,295

16,973

108,138

14,405,070

14,695,930

(112,018)

356,804

45,960

55,147

805,843

253,800

552,043

549,384

67,877

352,128

4,791,245

4,202,480

588,765

2,618,787

95%

103%

0%

94%

98%

1
1

Attachment G
CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
ECONOMIC DEVELOPMENT JURISDICTIONAL DUES ACTIVITY
Capacity Fund Balance as of April 30, 2019
PRIOR YEAR CARRY FORWARD

21,673.99

CURRENT YEAR CONTRIBUTIONS
TOTAL FY18-19 CONTRIBUTIONS

70,157.05

TOTAL FUNDS AVAILABLE FY18-19

91,831.04

FY 18-19 EXPENDITURES
Regional Water Plan
Regional Administrators Meeting
Project and Program Development Activities
Food Hub
Regional Disaster Resilience
Meyer Memorial Trust Equitable Economic Development Project
Regional Transit Master Plan Update Project
U.S. Census Participant Statistical Area Program Support

NOTES
$4,000.00
$7,500.00
$12,500.00
$5,000.00
$5,000.00
$3,750.00
$10,000.00
$3,000.00

TOTAL FY18-19 EXPENDITURES

$50,750.00

PROJECTED BALANCE AT YEAR END

41,081.04

CAPACITY FUND CONSIDERATIONS
The proposed project is appropriate for COIC

The project falls within the scope of the COIC purpose statements

The project is of regional significance

BOARD MTG
DATE APPRVD
05/02/2019
02/01/2018
02/01/2018
09/06/2018
09/06/2018
12/06/2018
12/06/2018
12/06/2018

OTHER CRITERIA
Creates economies of
scale
Leverages additional
resources
Supports regional
coordination

1
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2018 - JUNE 30, 2019
REPORT DATE: JULY 1, 2018 -APRIL 30, 2019

ECONOMIC DEVELOPMENT ADMINISTRATION PROGRAM
INCOME STATEMENT:
REVENUE:
Note interest payments
Late payment penalties
Investment earnings
Total Revenues:

$

EXPENDITURES:
Charges for services
Total Expenditures:

81,704.50
2,019.74
10,921.16

$

65,876.80

Revenue over/(under) expenditures

94,645.40

65,876.80
$

28,768.60

$

427,200.75

CASH FLOW STATEMENT:
Cash beginning balance 7/01/2018:
INFLOWS:
Note principal repayments
Note interest payments
$ 81,704.50
Note interest payments - accrued prior year
4,336.83
Total interest payments:
Loan payoff - overpayment
Penalty/loan fees
Investment earnings
OUTFLOWS:
Charges for services
Loans advanced

$

341,593.26

86,041.33
52.94
2,019.74
10,921.16

440,628.43

65,876.80
-

65,876.80
374,751.63

Net of Inflows & Outflows:
Cash ending balance 4/30/2019:

$

801,952.38
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EDA PORTFOLIO
NOTES RECEIVABLE
Cascade Rack, LLC
LOHA Investments dba Marshall's Auto
Stringham Investments, LLC
Vintage Cottage
7 Peaks Investment Group, LLC
Barnes dba Gone Fishing
Concept Retail - Syncopation, Inc
David Flier
ILA Grace dba Dana Signs
Shawn Heather Armstrong/Panacea
The Meat Locker
R.E.G. Properties, LLC
Strictly Organic Coffee Co.
Warm Hearts, LLC
TOTAL NOTES RECEIVABLE:

7/1/2018
Beginning
Balance
97,596.18
13,942.29
94,745.63
21,489.77
94,406.07
3,064.12
37,365.74
169,719.42
89,467.58
226,220.68
120,533.39
139,060.21
94,742.23
368,769.98
1,571,123.29
7/1/2018
Beginning
Balance

INTEREST RECEIVABLE
ACCOUNTS PAYABLE
CASH
PORTFOLIO BALANCE

07/01/2018 to 04/30/2019
Principal
Principal
Advances
Repayment

-

4/30/2019
Ending
Balance

11,354.94
1,426.56
7,670.14
21,489.77
94,406.07
3,064.12
2,428.38
8,363.96
4,779.63
6,103.45
11,293.76
139,060.21
2,908.00
27,244.27

86,241.24
12,515.73
87,075.49
0.00
0.00
0.00
34,937.36
161,355.46
84,687.95
220,117.23
109,239.63
0.00
91,834.23
341,525.71

341,593.26

1,229,530.03

07/01/2018 to 04/30/2019
Increases

4,336.83

-

-

52.94

Decreases
4,336.83
-

Interest
Payments
5,745.06
682.84
5,280.36
1,307.15
6,213.39
37.31
1,991.99
9,675.60
4,420.37
12,723.19
6,758.14
7,666.51
5,012.00
18,527.42
86,041.33

Write-Off

4/30/2019
Ending
Balance

-

-

-

52.94

427,200.75

801,952.38

2,002,660.87

2,031,429.47

Late Pmt.
Penalties
0.00
10.60
0.00
210.69
248.40
151.50
0.00
0.00
0.00
190.16
0.00
650.08
330.00
228.31
2,019.74

Loan
Fees
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
-
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2018 - JUNE 30, 2019
REPORT DATE: JULY 1, 2018 -APRIL 30, 2019

INTERMEDIARY RELENDING PROGRAM
INCOME STATEMENT:
REVENUE:
Note interest payments
Late payment penalties
Loan packaging fees
Investment earnings
Total Revenues:
EXPENDITURES:
Charges for services
USDA IRP Note interest
USDA IRP Note interest - accrued prior year
Total Expenditures:

$

64,795.05
1,087.48
5,250.00
264.33
$

71,396.86

48,169.39
8,173.49
56,342.88

Revenue over/(under) expenditures

$

15,053.98

$

708,241.55

CASH FLOW STATEMENT:
Cash beginning balance 7/01/2018:
INFLOWS:
Note principal repayments
Note interest payments
Note interest payments - accrued prior year
Penalty/loan fees
Loan fee deposits
Investment earnings

$ 242,750.25
64,795.05
3,079.50
6,337.48
3,371.65
264.33
320,598.26

OUTFLOWS:
Charges for services
USDA Note payment - principal
USDA Note payment - interest
Loan fees
Loans advanced

48,169.39
99,199.78
9,982.22
3,688.67
350,000.00

Net of Inflows & Outflows:

$

511,040.06
(190,441.80)

Cash ending balance 4/30/2019:

$

517,799.75

5

Attachment G

IRP PORTFOLIO

NOTES RECEIVABLE

Jamie & Angel Roscoe-Cowboy Dinner Tree
Kerry & Sue Fuller
Madras Point/Triple L Pizza
Shawn Heather Armstrong /Panacea
Robert E. Goss & R.G. Remanufacturing
Suttle Lake Resort & Marina
Syncopation/Concept Retail
Sean S & Onya K Remer
RJL Venture Mgmt dba Ace Hardware Newport
Bradley Forseth dba Sunrise Pool & Patio
TOTAL NOTES RECEIVABLE:

OTHER RECEIVABLES
Interest
Closing Costs
Loan Processing Fees (Suttle Lake)
TOTAL OTHER RECEIVABLES:
PAYABLES
Due to COIC
Rural Development Principal
Rural Development Interest
TOTAL PAYABLES:

7/1/2018
Beginning
Balance
179,783.83
124,040.03
185,950.94
225,644.94
78,396.87
87,229.87
105,010.25
44,461.77
0.00
0.00
1,030,518.50

7/1/2018
Beginning
Balance

07/01/2018 to 04/30/2019
Principal
Principal
Advances
Repayment

4/30/2019
Ending
Balance

Interest
Payments

Late Pmt.
Penalties

Loan
Fees

100,000.00
250,000.00

5,091.35
124,040.03
8,801.88
6,137.52
78,396.87
0.00
13,007.71
1,231.60
5,057.43
985.86

174,692.48
0.00
177,149.06
219,507.42
0.00
87,229.87
92,002.54
43,230.17
94,942.57
249,014.14

10,722.95
3,070.38
10,941.70
12,689.12
4,281.19
0.00
6,266.99
2,822.78
5,438.82
11,640.62

0.00
0.00
402.92
190.16
494.40
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1,500.00
3,750.00

350,000.00

242,750.25

1,137,768.25

67,874.55

1,087.48

5,250.00

07/01/2018 to 04/30/2019
Increases

Decreases

Write-Off

4/30/2019
Ending
Balance

3,079.50
-1,188.67
7,444.88
9,335.71

0.00
3,688.67
0.00
3,688.67

3,079.50
2,500.00
871.65
6,451.15

0.00
0.00
0.00
0.00

0.00
0.00
6,573.23
6,573.23

0.00
999,385.55
3,103.12
1,002,488.67

0.00
0.00
8,173.49
8,173.49

0.00
99,199.78
9,982.22
109,182.00

0.00
0.00
0.00
0.00

0.00
900,185.77
1,294.39
901,480.16

CASH

708,241.55

517,799.75

PORTFOLIO BALANCE

745,607.09

760,661.07
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2018 - JUNE 30, 2019
REPORT DATE: JULY 1, 2018 -APRIL 30, 2019

LOCAL JOB CREATION PROGRAM
INCOME STATEMENT:
REVENUE:
Note interest payments
Penalty/loan fees
Investment earnings
Total Revenues:

$

1,373.46
1,628.90
$

EXPENDITURES:
Charges for services
Total Expenditures:

3,002.36

3,002.36
$

Revenue over/(under) expenditures

3,002.36

-

CASH FLOW STATEMENT:
Cash beginning balance 7/01/2018
INFLOWS:
Note principal repayments
Note interest payments
Investment earnings
OUTFLOWS:
Charges for services
Loans advanced

$

$

10,169.64
1,373.46
1,628.90

13,172.00

3,002.36
-

3,002.36
10,169.64

Net of Inflows & Outflows:
Cash ending balance 4/30/2019

69,032.14

$

79,201.78

Cash
Note Receivable - COIC Intermodal Transit Center

$

79,201.78
34,971.40

Portfolio Balance 4/30/2019

$

114,173.18

PORTFOLIO:
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RESOLUTION #304
RESOLUTION ADOPTING THE BUDGET
BE IT RESOLVED, that the Board of Directors of the Central Oregon Intergovernmental Council
hereby adopts the annual budget approved by the Budget Committee of the Central Oregon
Intergovernmental Council for the fiscal year 2019-2020 in the amount of $25,912,960 in general
funds and $3,748,077 in special funds at the regular meeting of the Board on June 6, 2019.
BE IT FINALLY RESOLVED, that the chair of the Board files this Resolution with the Oregon
Department of Revenue on or before July 14, 2019.
APPROVED AND ADOPTED by the
Central Oregon Intergovernmental Council
On this 6th of June, 2019

Jerry Brummer, Chair
Central Oregon Intergovernmental Council

Attachment H

RESOLUTION #305
RESOLUTION MAKING APPROPRIATIONS
BE IT RESOLVED, that the amounts for the fiscal year beginning July 1, 2019, and for the
purposes shown below are hereby appropriated as follows:
General Fund
Personal Services
Materials and Services
Capital Outlay
Operating Contingencies
Debt Service
Fund Total

$8,410,018
9,832,352
3,545,524
3,983,449
141,617
$25,912,960
Special Funds

EDA Revolving Loan Fund
Intermediary Relending Program
Local Job Creation
Special Funds Total

2,058,906
1,574,998
114,173
$3,748,077

BE IT FINALLY RESOLVED, that the chair of the Board files this Resolution with the Oregon
State Department of Revenue on or before July 15, 2019.
APPROVED AND ADOPTED by the
Central Oregon Intergovernmental Council
On this 6th day of June, 2019

Jerry Brummer, Chair
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RESOLUTION #306
RESOLUTION ADOPTING SUPPLEMENTAL BUDGET
BE IT RESOLVED, that the Board of Directors of the Central Oregon Intergovernmental Council
hereby adopts the special fund supplemental budget proposed by the Budget Committee of Central
Oregon Intergovernmental Council for the fiscal year 2018-2019 in the amount of $22,705,044 in
general funds and $3,764,958 in special funds at the regular meeting of the Board on June 6, 2019.
BE IT FINALLY RESOLVED, that the chair of the Board files this Resolution with the Oregon
Department of Revenue on or before July 15, 2019.
APPROVED AND ADOPTED by the
Central Oregon Intergovernmental Council
On this 6th day of June, 2019.

Jerry Brummer, Chair
Central Oregon Intergovernmental Council
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RESOLUTION #307
RESOLUTION MAKING SUPPLEMENTAL APPROPRIATIONS
BE IT RESOLVED, that the amounts for the fiscal year beginning July 1, 2018, and for the purposes
shown below are hereby appropriated as follows:
General Funds
Personal Services
Materials and Services
Capital Outlay
Debt Services
Transfers and Contingency
Funds Total

$8,017,583
9,920,851
695,616
144,500
3,926,494
$22,705,044
Special Funds

EDA Revolving Loan Fund
Intermediary Relending Program
Local Job Creation
Special Funds Total

$2,002,605
1,647,972
114,381
$3,764,958

BE IT FINALLY RESOLVED, that the chair of the Board files this Resolution with the Oregon
State Department of Revenue on or before July 15, 2019.
APPROVED AND ADOPTED by the
Central Oregon Intergovernmental Council
On this 6th day of June, 2019.

Jerry Brummer, Chair
Central Oregon Intergovernmental Council
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Tammy Baney to leave state transportation panel
after 8 years
Governor praised Baney for her ‘forward thinking strategy and
tireless efforts’

SALEM — Former Deschutes County Commissioner Tammy Baney said Friday she will
be leaving the Oregon Transportation Commission this summer after eight years,
including the past four as its chair.
“Two terms on the transportation commission is a long period of time,” Baney said.
The five-member commission oversees the Oregon Department of Transportation and
sets state transportation policy.
Gov. Kate Brown praised Baney’s contributions in a statement Friday.
“Chair Baney brought forward-thinking strategy and tireless efforts together to improve
every Oregonian’s experience in moving around and experiencing our state,” Brown
said. “I thank her for her two terms on the Oregon Transportation Commission during
the key period of the successful implementation of the historic transportation package.”
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Although Baney’s term is scheduled to end June 30, she will stay on until September to
finish the commission’s hiring of a new director for the Oregon Department of
Transportation, Brown’s office confirmed.
Leaving the panel is one of many changes in Baney’s life. A Deschutes County
commissioner since 2007, Baney, 47, lost her 2018 primary reelection bid to county
Republican chair Patti Adair. Adair went on to a narrow victory over Democrat James
Cook in November.
Two days after Adair assumed her seat in January, Baney was hired as executive director
of the Central Oregon Intergovernmental Council. In her new job, Baney handles the
day-to-day operations of an agency that oversees regional transportation, alternative
high school education, job training and small-business loans in Deschutes, Crook and
Jefferson counties.
Sen. Tim Knopp, R-Bend, said Baney was an excellent chair of the transportation
commission who made sure that the issues important to areas east of the Cascades were
heard.
“Tammy Baney has been a trusted voice for Central Oregon on the OTC,” he said. “Every
time I get a chance to work with Tammy, I’m impressed by her integrity and caring.”
Baney said that under state statute, the Oregon Transportation Commission must have
at least one member from east of the Cascades. Baney has been that representative since
her appointment in 2011 by then-Gov. John Kitzhaber. Kitzhaber named her chair in
January 2015.
Baney’s departure would require Brown to select a new commission member from
Central or Eastern Oregon. Baney said she thinks Bend attorney Sharon Smith would be
an excellent choice.
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“Sharon would do a fabulous job,” Baney said. “She has a deep background looking at
contracts and outcomes, along with a good understanding of transportation and land
use issues.”
Brown could opt to elevate one of the other commission members to chair the panel. She
could then choose someone to serve as a member of the commission.
Robert van Brocklin, an attorney with the Portland law firm of Stoel Rives, is the
commission vice chair.
Van Brocklin said Friday that Baney worked hard to build support for a 2017 bipartisan
package of $5.3 billion in transportation funding approved by the Legislature. Advocates
say it will repair roads and bridges, improve public transit, and reduce traffic
congestion.
“She is a champion for using transportation resources effectively to build better
communities,” Van Brocklin said. “Her work in support of the recent transportation
funding package was significant and those funds are making a real difference across the
state. I deeply admire Tammy’s commitment to Oregon, and it is a privilege to serve
with her.”
Baney said she supported the idea of expanding the commission from five to seven
members, with perhaps one member coming from Central Oregon and another from
Eastern Oregon.
“There’s a great deal of difference now between Bend and places like Baker City than
there once was,” Baney said.
Baney said she was proud of bringing order and clarity to the roles of the transportation
commission and department.
“I am the fourth chair while I have been on the committee,” Baney said. “There’s been
significant turnover. The roles of the commission and ODOT were blurred. By
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restructuring and clarifying roles, we have much less ambiguity over areas of
responsibility.”
Baney said the change has led to a better relationship between state and local officials.
“I think we have built trust with local government,” she said. “We’ve built support for
funding to expand and maintain transportation in Oregon.”
Baney said that she isn’t ruling out a future run for public office, but for now is digging
into her work with COIC.
“I have a heart for service” Baney said. “I love being part of the council of governments,
serving the community’s needs for transportation, water policy, housing and education.
If, in the future, I am not doing what I am doing right now, it will be something similar
to give back to the community.”
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Bend bus station neighbors voice
safety concerns
BEND,Ore.- - Over the years, the area surrounding the bus station on Hawthorne and
Fourth Street in Bend has become increasingly unsafe for people shopping and living in
the area, according to neighbors who are urging the city to take action.
Bend police said Thursday they have received a high volume of calls related to
intoxication, drug-related crimes and loitering at the Cascades East Transit bus
station. The location has attracted many homeless individuals to the area, which adds to
the foot traffic of those using the bus services.
Officers said there is an increase in officer-initiated calls and the department will
implement more patrols to the area to ensure public safety.
Lt. Jason Maniscalco said: "We have an increase in officer-related calls, which means
our officers are around there more often, which is a good thing.
"We want our officers around those areas where we have calls for service. When we get
those calls from the citizens, we take appropriate action. If it's a person that is
intoxicated, we're handling that accordingly, or an unwanted person, removing them
from the area, and just adding more patrols."
Maniscalco said while bus stations have to be in a centrally located area, they are still
trying to pinpoint why there has been an increase in safety concerns at this particular
location.
Area businesses and neighbors recently have been speaking out about their
experiences being so close to the station.
Bend Family Dentistry, a nearby business, said it is facing new safety concerns due to
the congestion the bus station has caused and the loitering around the area.
A representative said the business has dealt with non-patrons wandering its hallways
and even sneaking into the storage area to sleep.
Representatives also said the increasing number of buses has caused a lot of traffic, for
not only the businesses, but also the neighbors who live in the area.
Bend Family Dentistry owner Brad Hester said, "So there are some tough solutions that
have to come out of this."
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"What we'd like to see immediately, knowing that moving the bus station is a long-term
issue, is obviously increasing the safety around the building, to figuring out a way to cut
down the congestion, because there are just way too many buses trying to fit into that
space. It's not only affecting our business, but other businesses, but also the
neighbors."
Hester said he hopes immediate action is taken to solve the problem, so the business
does not have to address these issues by itself.
One city council speaker, Chris Edmonds, said the current site is poorly designed,
overcrowded and unsafe. Another said the transit station has simply outgrown its
current location.
Other neighbors said they have lost business due to the bus station and related
congestion and vagrancy, and that the buses can block access, making parking and
visiting the businesses difficult.
Another Bend Family Dentistry representative said many employees are afraid to go out
into the parking lot, especially at night, due to the safety situation.
A representative from Cascades East Transit said they are working with the city and in
conversation with the city transportation and traffic engineers, to help ensure the safety
of pedestrians and motorists in the area.
While they're still discussing the location of the bus station, the representative said for
short-term improvements, the bus service is focused on current facility needs the station
has.
Michelle Rhodes, transportation manager for CET, said, "Central Oregon
Intergovernmental Council (the operators of the transit system) is committed to being a
good partner in continuing the conversation and finding positive outcomes and solutions
to address our neighbor concerns."
She said a new transportation plan is underway and that work will be ongoing for the
next few months.
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Hawthorne Station Neighbors
Complain of Issues

Posted: 2019-05-03 06:45:00 by Danise Lee
BEND, OR -- Neighbors who live and work near Bend's Hawthorne Station say the
transit center is deteriorating and they're calling on City Councilors to help address
concerns with transients, traffic congestion and the resulting health and safety issues.
Chris Edmonds is involved with Hawthorne Avenue
Neighbors, a group that spoke to the Council at this
week's meeting. He says they've tried to work with the
Central Oregon Intergovernmental Council (COIC), which
manages Hawthorne Station. And, while he believes
most city leaders are sympathetic, there needs to be a
greater effort. "In the past year, we've seen little in the
way of meaningful progress in our efforts to resolve this
issue working directly with COIC," he told Councilors. Bill
Moore told the Council, "Name another city in the Pacific
Northwest that has such a poor example of a transit Center. Even Redmond is
better than this. That's embarrassing." Erin Foote Morgan told them attempts to work
with COIC have come to no avail, and asked the Councilors to create a forum to discuss
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the transit issues, "Please press to ensure that a vision for a future station that is
adequate to serve growing transit in our region is created."
COIC Executive Director Tammy Baney tells KBND News she's heard the complaints
and appreciates the community involvement, "We share their concerns. As you know,
the community is growing very quickly and that part of the community is seeing a lot of
activity." She says that growth puts transit in flux and there are a lot of planning
discussions currently underway, "We want people to take transit as a choice, so getting
ahead of this discussion sooner rather than later is really important." She adds, "I don't
see it as a COIC discussion in isolation. It's a discussion alongside the City Council,
alongside the community, and figuring out how we serve the needs of the community
while addressing those impacts."
Bend City Manager Eric King tells KBND News Council is already looking at ways to
improve transportation, and Hawthorne Station is part of that conversation - including
talk of possibly moving the transit hub to a more appropriate location.
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Transit Station Rankles Neighbors
Neighborhood group says they've seen little progress on crime,
safety and tra c ow generated by the Hawthorne Avenue Station
BY CHRIS MILLER

M

embers of the business community and people who live around
Cascades East Transit's Hawthorne Avenue Station voiced their
displeasure to the Bend City Council on May 1 about problems they
feel aren't being addressed at Hawthorn Avenue bus station just
east of Third Street in Bend.

Hawthorne Station bus stop in Bend.

C O U R T E SY O R EG O N D E PA R T M E N T O F T R A N S P O R TAT I O N / F L I C K R

People spoke about crime, transients, buses blocking driveways and traffic
issues in the area. In a letter dated April 24 from the Hawthorne Avenue
Neighbors to the Central Oregon Intrergovernmental Council—which oversees
CET—the group said that even though they were appreciative of the COIC
reversing its decision to ban smoking at the station—and is currently working
on a smoking area—the feedback they've received from members of the group
https://www.bendsource.com/bend/transit-station-rankles-neighbors/Content?mode=print&oid=10296783
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is they've seen little progress on crime, safety and traffic flow issues generated
by the station.
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DeeDee Burzynski, the co-owner of Denture In, told the Council that buses
block the entrance to her business. She said transients sleep on the roof,
threaten patients and lock themselves in the bathroom and shower in it.
Stacey Sabin, who represented Bend Family Dentistry, said during the Council
meeting that the transient population is "horrible," and employees are afraid to
go out into the parking lot.
Ken Fuller said Bend has a wonderful transit system and passing it on to COIC
was a great vision, but the location has failed.
In a letter dated Jan. 22 of this year to the COIC and Bend Police Department,
the Hawthorne Avenue Neighbors wrote that after 12 years of the station being
in its location, the change the community has felt has not been for the better.
The group wrote that an underlying issue to many of the problems—trespass,
drug use, property damage, assaults and theft—are because the station isn't
adequate to accommodate the activities that must naturally occur there.
Tammy Baney, COIC's executive director, wrote in an email to the Source that
COIC shares the concerns raised by the community and that COIC is committed
to working with the City and community to identify what the transit facility and
transit needs are for the future.
The group of business leaders wrote that they remember hearing in 2006 that
a transit station would take over the old Cascade Natural Gas building where
Hawthorne Station is currently located. They wrote they thought the transit
station could mean positive change for business by bringing more customers
to the area and by giving employees and neighbors more transportation
choices.
But as of the April letter, the group wrote it's seen little change.
According to a COIC letter to Hawthorne Avenue Neighbors on Feb. 28, COIC
identified mitigations to help address short-term needs, including bus parking,
bathroom hours, smoking areas and pedestrian safety.
In the long-term, Baney wrote that COIC has applied for a Oregon Department
of Transportation Statewide Transportation Improvement Fund grant for
$124,850 to help fund a renovation of the interior of Hawthorne Station. If
approved for the grant, COIC wrote it anticipates being able to make the
improvements in late summer of this year. Baney said COIC hopes to have an
answer within the coming weeks.
The HAN wrote in April that businesses are still being blocked by buses, and
that residents on Hawthorne Avenue continue to have buses driving down their
street and alleyways, despite drivers being told that it isn't permitted. Business
owners also report that their bathrooms are still being used by intercity riders.
Baney countered by saying the region, and primarily Bend, is growing quickly.
She said COIC will address the long-range facility planning in the 2040 CET
Master Transit Plan over the coming year, which not only addresses Hawthorne
Station but also the City's interest in mobility hubs throughout the community.
"This will require our community to come together to support those who rely
on transit to have a full and independent life, while also helping us to
strengthen our transit system to meet the education and work force needs of
our community as a whole," Baney wrote.
https://www.bendsource.com/bend/transit-station-rankles-neighbors/Content?mode=print&oid=10296783

2/7

5/9/2019

Transit Station Rankles Neighbors | Local News | Bend | The Source Weekly - Bend, Oregon

But Erin Foote Morgan, a representative for the Hawthorne Neighbors, said
COIC is out of sync with the long-term transportation planning for the City of
Bend, which may cause some missed opportunities for an improved transit
station in Bend. Foote Morgan alleges that COIC is more than a year behind in
its planning.
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In a letter to the Citywide Transportation Advisory Committee, the HAN wrote
the City will soon begin testing projects and revenue streams with the public in
preparation for a transportation bond. The letter stated that if the City and
COIC were tracking together, there may be a chance to address transit
infrastructure with the bond—along with other funding opportunities, including
urban renewal, state grants and earmarked Congressional funding.
"Ultimately, the buck stops with the Bend City Council if we're going to have
transit," Foote Morgan told the Source.
Baney, who began her tenure as executive director in January, said she doesn't
disagree with the HAN that COIC is a bit behind with its 2040 Master Plan, but
adds that the reason is because COIC had to wait for ODOT approval before it
could move forward with the planning. That didn't come until late fall or early
winter last year, she said.
"Red tape and bureaucracy is what we have to get through," Baney said. "And
we have to get through it together."
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Warm Springs second-graders visit Sisters farm

Wednesday, May 15, 2019

By Katy Yoder

Search

GO

Tuesday, May 14, 2019 12:51 PM

On April 9, 40 second-graders from the Confederated Tribes of Warm Springs traveled
on a school bus to Sisters. They disembarked on ancestral lands of the Northern
Paiute tribe, which is now the home of Seed to Table Farm.
The farm was started by Sisters High School graduate Audrey Tehan. Along with staff
and fervent volunteers, she’s built a bustling farm on an acre-and-a-half. It’s become
fertile ground for growing local produce, teaching students about healthy eating and
farming — and now cross-cultural exchanges that are growing new relationships.
Last month’s visit was the first of many days program director Tehan will be welcoming
200 students from Warm Springs. Seed to Table was invited by tribal members to help
expand experiential, nutrition education through gardening and outdoor experiences.
During last month’s visit, the students tasted food right out of the ground, planted
seeds and learned about the five main things plants need to grow. Now a month later,
the students returned to reap the harvest they’d planted in April. There were big, red
radishes, spinach and salad greens ready for harvest.
Crystal Vogt, Seed to Table’s K-8 Education Coordinator, led the group in two hours of
activities that culminated in the children harvesting, cleaning, preparing and eating a
salad from found greens and those grown earlier.
Joining the enthusiastic group of students and teachers John Brunoe, who’s a tribal
member and educator with OSU Extension Service, was knee deep introducing
students to farming. He joined students finding earthworms used in composting and
taught them how to gently pick spinach leaves and pull radishes from the ground.
Brunoe grew up in Warm Springs and is excited about the nutritional benefits of eating
food grown on home soil. He’s seen how the positive experience of getting young
hands in the dirt and watching how hard work can turn into something delicious to eat
helps encourage healthier diets and more outdoor activities.

John Brunoe with a student from Warm Springs.
photo by Katy Yoder

Brunoe met Tehan when they were writing grant requests to the Central Oregon Intergovernmental Council (COIC). They both received a
Farm to School grant from COIC that helped their organizations realize their goals for improving existing farm-related programming.
Brunoe’s job with the OSU Extension Service includes 4-H projects and encouraging agricultural endeavors. He’s hopeful with Warm
Springs’ abundance of water and a longer growing season than areas like Sisters, they could embark on some agricultural business
endeavors that are income-producing and educational. “We are looking for ways to generate income, but the main thing now is for the
kids to have fun. Time on the farm gives students a connection to Mother Earth and physical, meaningful and engaging activities to do.
Long-term he’s interested in seeing how agriculture could contribute to a more sustainable, healthy food source that’s grown locally.
“Warm Springs gets an extra 20 to 30 days each year in their growing season,” said Brunoe. “So I have a lot of respect for Audrey and
how she’s growing food out here. I’m learning from her, how she’s gotten through some of her challenges. We’re working together that
way, too. We have two different environments, but our goals are mainly the same.”
Brunoe grew up in Warm Springs and went to school there. He left for 20 years and lived in Portland and went to school. That’s when he
learned more about nutrition. He knows the field trips teach students about nutrition, where their food comes from, and how it is raised.
Increased activity is good for students too. “Not to mention,” he added, “that eventually their work will be rewarded with a bounty of
nutritional food.”
His job at Warm Springs includes integrating traditional foods that are grown and collected locally. Through their culture and heritage
department, he’s providing a place for foods to be prepared and processed in a greenhouse.
“Right now, we have a variety of food growing there including a root called luksh that’s drying in our greenhouse,” he said. “So, we have
roots drying, lettuce starts and marigolds growing.”
Brunoe remembers as a child being shown how to gather luksh. Now it’s his turn to pass along traditions and knowledge that will provide
healthy, delicious food for generations to come.
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Council Addresses Mirror Pond, Hawthorne Station
Posted: 2019-05-17 06:13:00 by Heather Roberts

BEND, OR -- Bend’s City Council appears ready to make a financial contribution to
restoring Mirror Pond. They’re working on a resolution that would designate funding, "To
put some community dollars aside from the general fund, towards work and to put
together a joint resolution with Bend Parks and Rec," says Mayor Sally Russell. Parks
and Recreation is being asked to lead the project. Russell says the city will contribute
$300,000 a year for ten years, to total no more than $3 million.
"Care of the pond and the area around it is a priority that has been expressed by many
people. A lot of people are concerned how it’s going to get done – asking a lot of
environmentally directed questions," Russell tells KBND News, "And then, the question
of whether or not we can actually put some fish passage on that dam, even though no
steelhead or salmon actually come to the upper part of the Deschutes."
She would like to see the project include more than dredging, "We wrote the resolution
in a way to look at opening the opportunity to explore fish passage, once more. Silt
removal is one element of what we’re looking at on Mirror Pond." The resolution also
specifies the city would have no ongoing or future commitment to operating or
maintaining the iconic pond.
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Also at this week's meeting, the City Council approved a letter to be sent by the Mayor
to the Central Oregon Intergovernmental Council asking the agency to address
neighbor complaints regarding Hawthorne Station. "We just needed to make them
aware of the issues and the concerns that some of the neighbors have around the
transit area." Mayor Russell says she and the Council recognize there are things the city
can do to help with things like traffic congestion and loitering. But, she says her letter
asks for COIC to take an active role. "We’re trying to do our side, but we need you to
partner with us more completely in addressing the issues that have been brought up by
the neighbors."
Russell’s letter suggests adding signs to show where people can park while waiting to
pick up or drop off transit users, creating strategies to reduce congestion, and working
with the police department to crack down on substance abuse, trespassing and other
crimes in the neighborhood.
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Wyden, Merkley bill would allow use of federal biomass
Not now allowed under renewable fuel standard

WASHINGTON - Sens. Ron Wyden and Jeff Merkley, D-Ore., introduced
bipartisan legislation Wednesday they said would allow the use of biomass
from certain federal lands needing ecological restoration in the making of
renewable fuels to promote healthier forests, more carbon sequestration,
cleaner transportation fuels and strong protections for old-growth forests.
Current law does not allow the use of federal biomass in the making of
renewable fuels as defined by the Renewable Fuel Standard. Wyden and
Merkley’s bill eliminates that exclusion and:







makes it financially feasible for private landowners to remove low-value
brush that impact wildlife habitats and pose fire risks;
ensures that all mill residuals—like sawdust and shavings—can be used
for biofuels;
helps pay for projects to reduce dead and dying trees that fuel
catastrophic wildfires and to thin out unhealthy second-growth forests;
requires biomass materials harvested from federal lands to be done so
in accordance with all federal laws, regulations, and land-use plans and
designations; and
explicitly restricts the types of biomass materials that can be harvested
from federal lands so that old-growth trees and stands are protected.
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“Oregonians have a strong interest in using biomass as a source of
renewable energy. Not only is there an opportunity for cleaner
transportation fuel, this is also important for forest management and wildfire
prevention,” said Wyden. “Our aim is to balance sound energy policy with
sound environmental policy to ensure less carbon in the atmosphere and
healthier forests.”
“Oregonians have experienced how severe wildfires compromise the health
and economies of our communities,” said Merkley. “We must be proactive in
making sure we are doing everything we can to manage our forests
responsibly and reduce the risk of these catastrophic fires. This legislation is
a step forward in supporting the long-term health of our forests, while also
protecting old growth forests, safeguarding against clearcutting, and
creating jobs.”
In addition to Wyden and Merkley, the legislation is cosponsored by Sens.
Jim Risch, R-Idaho, Angus King, I-Maine, Mike Crapo, R-Idaho and Susan
Collins, R-Maine.
“We strongly support this legislation which opens up new markets for wood
– an abundant, renewable, and domestic natural resource,” said Dave
Tenny, founding president and CEO of the National Alliance of Forest
Owners. “Healthy markets are the key to keeping our forests as forests –
when forest owners can realize a return on their investment, they can
replant trees, make investments to keep their forests healthy and resilient,
and keep their forests intact. Healthy markets ensure that working forests
can continue to provide clean air and water, abundant habitat for wildlife,
and good jobs in rural communities that need them.”
“We commend Senator Wyden for proposing this thoughtful and pragmatic
legislation," said Dylan Kruse, Director of Government Affairs at
Sustainable Northwest. “This bill creates much needed parity to support
improved forest health and new markets for wood products and clean
energy, while maintaining strong environmental protections on public lands.”
“We want to voice support for Senator Wyden’s bill,” said Nick Johnson,
Executive Director of Lake County Resources Initiative. “Allowing the
use of forest biomass strikes the necessary balance between responsible
natural resources use and promoting the development in new industries.
This bill also acknowledges that ecological restoration provides a new avenue
for increasing the pace and scale of the work that needs to be done.”
“We heartily thank Senator Wyden for advancing this legislation,” said Mark
R. Webb, Executive Director of Blue Mountains Forest
Partners. “Timely and responsible, it will create new market opportunities
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that facilitate ecologically appropriate treatments on public lands, help
diversify and strengthen our wood products industry, and help address the
social and ecological needs of rural communities in Oregon's fire adapted
landscape.”
“Biomass energy holds great promise for rural communities that are looking
for opportunities to support sustainable economic development for
themselves. Supporting ecosystem restoration and community economics is
a win-win. We thank Senator Wyden for his important work on this issue,”
said Scott Aycock, Manager of Community and Economic
Development at Central Oregon Intergovernmental Council.
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Regional Report Outlines Depth of
Housing Crisis
Posted: 2019-05-24 06:52:00 by Heather Roberts
BEND, OR -- A new Regional Housing Needs Assessment released Thursday outlines
the full extent of our housing crisis. Scott Aycock, with the Central Oregon
Intergovernmental Council (COIC) and the Housing for All (H4A) consortium, says a lot
has changed since the last regional study, in 2006, "We’ve gone through a recession,
we’ve come back out of it, we’ve had another spurt of population growth, and housing is
in a crunch again."
The U.S. Census Bureau released 2018 population estimates this week, showing Bend
added more than 3,000 people last year; Redmond grew by nearly a thousand. In fact,
every city in the tri-county area grew 1%-5%, last year. According to H4A's assessment,
new housing starts are not keeping up with that continued demand, "From 2010 to
2016, Deschutes County produced about .85 new housing units per new household,
Crook produced .72 per new household and Jefferson only produced about .28 new
units of housing per new household that’s coming into the region. So we’re behind on
supply," says Aycock. And, while a report can't fix the problem, Aycock says it can help
narrow the focus for possible solutions, and measure what's working, "There’s only so
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many resources and policies we can pursue. So, the Regional Housing Needs
Assessment is going to help us define where the greatest needs are so that we can
focus our policy, our funding, our collaboration, our program development, all that kind
of stuff where the needs are greatest." The report says 24,000 low- and moderateincome households experience housing needs. Aycock says that means they spend too
much of their income on housing, live in overcrowded situations or lack basic housing
essentials, like plumbing. Researchers say if nothing changes, that number will grow
to nearly 31,000 households by 2028.
Aycock believes the time is right to look for solutions, "We’re actually in a rare moment
where the Governor, the Legislature, County Commissioners, local City Councilors,
everybody sees this as a high priority; we just have an incredible amount of consensus
on the need to address this issue. Obviously, there’s always differences of opinion on
how to approach it." But, he tells KBND News it’s going to take a combination of
approaches, including zoning changes- to stimulate housing development, and
subsidies for households already in crisis, "It’s an ongoing challenge to get ahead of this
problem. In my opinion, there’s no single bullet. We need to build more housing, we also
need to support households and it’s going to take the integrated effort of the private
sector, the public sector [and] state agencies."
Click HERE to access the full report, including key summaries of the findings.
Housing for All is a regional housing consortium with the mission “To address the full
spectrum of Central Oregon’s housing needs – from homelessness to middle income
market housing – through integrated regional effort and action.” H4A is steered by 19
member organizations representing 13 different sectors related to housing. COIC
provides staff support but does not oversee H4A.
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Payroll tax could fund bus route in Redmond, expand Bend transit
$8.8 million expected for expanding regional transit

A bus waits at the Cascades East Transit's Redmond
Transit Hub in 2018. (Geoff Folsom/Spokesman file
photo)

Transit in Central Oregon has never had a dedicated funding source — until now.
A payroll tax approved by the Legislature in 2017 could pay for proposed transit projects
such as establishing a bus route within the city of Redmond, adding more evening,
weekend and midday trips for routes between cities, adding two new bus routes in Bend
and more.
Tammy Baney, the executive director of Central Oregon Intergovernmental Council,
which contracts with Central Oregon’s three counties and the Confederated Tribes of
Warm Springs to provide transit services, said she was thrilled to finally have a way to
fund transit in the region. Previously, the agency depended on piecemeal contributions
from cities and grants.
“It’s a miracle that the system has been able to survive as it has, and that’s been great
leadership and a lot of community will,” Baney said. “This (payroll tax) will be able to set
a foundation that we can build upon for decades.”
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The tax, which sets aside one-tenth of 1% of all payroll generated, will provide Central
Oregon’s three counties and Warm Springs with an estimated $8.8 million by the fall.
Baney said this number is larger than what counties should normally expect on an annual
basis because it’s the total from two and a half years of payroll tax instead of just one
year.
According to Baney, all payroll tax taken has to go back to expanding transit services in
the community from which its generated. Because Deschutes County’s economy is larger
than its neighboring counties, it should expect to receive more funding — an estimated
$7.57 million will go to Central Oregon’s largest county.
Transportation advisory groups from each county and the tribes determine how to spend
their expected transit money, and each entity has generated a ranked list of proposed
transit projects. This summer, the Oregon Public Transit Advisory Committee will review
these lists and decide which projects to approve, according to Baney. The advisory
committee would then make recommendations to the Oregon Transportation
Commission — of which Baney is the chairwoman — and the commission would likely
dole out the funding later that fall.
Most approved projects won’t be completed until mid-2020 at the earliest, and likely
2021 for projects that require purchasing new buses, according to Derek Hofbauer,
COIC’s outreach and engagement administrator.
Many projects on the lists of all four areas are expanding services between cities. In many
of these proposed projects, counties are sharing the costs. For example, Jefferson and
Deschutes counties would split the combined $367,608 to add more round trips —
including one later in the evening and three on Saturdays — for the Madras-Redmond
route.
Other intercity routes that could receive more trips, either on Saturdays, evenings or
midday, include Warm Springs- Madras, Prineville-Redmond, Bend-Redmond, SistersBend and La Pine-Bend. Some of these would require purchasing new buses, which likely
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wouldn’t arrive until fall 2020 at the earliest, Hofbauer said. Additional routes that can
be operated using existing vehicles, such as Saturday trips, could start sooner.
Baney said beefing up routes between Central Oregon’s cities will help those who
commute around the region for work.
“The cost of an individual vehicle is very expensive,” she said. “If we can provide, as a
region, reliable, consistent transportation that gets people out of their vehicle, which is
costly with gas and maintenance, and onto a system that meets their needs, I think that’s
a success.”
Routes within cities would also be improved or created under the counties’ proposed
projects. Redmond could receive its first bus route, at a cost of $565,000, with two buses
driving a circular route with on-demand service for five hours every weekday. Hofbauer
said the exact route of the proposed Redmond bus service hasn’t been determined and
could start as soon as early 2021.
Deschutes County also plans to use about $1.7 million to add frequency to three routes in
Bend, ideally lowering wait times to 15-20 minutes between buses. Those routes are 1 and
4, which travel south and north on Third Street from Midtown Bend, and route 7, which
travels from Midtown down Greenwood Avenue to St. Charles Bend and the Forum
shopping center.
Bend may also receive two brand-new routes, one serving southeast Bend and one
serving northeast Bend. There may also be a new short route from Hawthorne Station to
downtown Bend, although that could be an addition to an existing route.
Two other proposed projects — a new route only traveling around La Pine and to
Sunriver, and the purchasing of a bus for future trips between Warm Springs and
Government Camp — could help with work commutes, Hofbauer said.
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“There’s really a need for more jobs in Warm Springs,” he said. “(Mt. Hood Skibowl)
wants to hire more Warm Springs tribal members, but transportation is a really big
barrier.”
Other ideas offered by the counties include creating a reduced-fare program for lowincome riders, replacing aging buses with low-emission and/or low-floor, wheelchairfriendly buses, making pedestrian and transit improvements to Hawthorne Station and
hiring more staff to support extra services.
Baney said she’s looking forward to the continued improvements to Central Oregon’s
transit with the new payroll tax.
“I think this will be able to expand services well beyond what we could’ve imagined, but
there’s still a lot of work to do,” she said.
— Reporter: 541-617-7854, jhogan@bendbulletin.com

https://www.bendbulletin.com/localstate/7183991-151/payroll-tax-could-fund-bus-route-in-redmond

4/4

