Central Oregon Intergovernmental Council
BOARD AGENDA
Thursday, August 1, 2019 5:30 pm -7:30 pm
City of Redmond - Public Works Training Room
243 E. Antler Ave., Redmond Oregon
5:30

1 Call to Order and Introductions

5:30-5:35

2 Public Comment

5:35-5:40

3 Consent Agenda
a
b
c
d

Action Attachment A-D
Attachment A
Approval of Board Minutes: June 6, 2019
Attachment B
Staff Report August, 2019
Attachment C
Cascades East Transit Monthly Management Report: June, 2019
Attachment D
Cascades East Ride Center Monthly Management Report: June, 2019

4 Program Updates
5:40-5:55

Update

a ODOT Sub-recipient vs Contractor
Theresa Conley, Region 4 Transit Coordinator, ODOT & Michelle Williams, Fiscal Services Manager

5:55-6:05

b CET Transit Master Plan Update

Action – Attachment E

Andrea Breault- Senior Transit Planner

5 Administrative
6:05-6:20

a Financial Report (July)

Action - Attachment F

Councilor Brick, COIC Board Finance Chair and Michelle Williams, Fiscal Services Manager

6:20-6:30

b Loan Program Update

Update

Jim MacKinnon, Loan Program Manager

6:30-6:40

C Suttle Lake Resort & Marina, LLC IRP Loan Write-Off

Action - Attachment G

Jim MacKinnon, Loan Program Manager

6:40-6:50

d Housing for All – Letter of Support

Action - Attachment H

Scott Aycock, Community and Economic Development Manger

6:50-7:00

e Resolution #308 Approve Bank Signers

Action - Attachment I

Tammy Baney, Executive Directo

7:00-7:10

6 Executive Director Report
Tammy Baney, Executive Director

7:10-7:25

7 Regional Round Table

7:25-7:30

8 Other Business / Announcements

Article Attachment(s)

These can be any items not included on the agenda that the Commissioners wish to discuss as part of
the meeting, pursuant to ORS 192.640. ___________________________

334 NE Hawthorne Ave., Bend, OR 97701
541-548-8163 – Fax 541-923-3416
Office Locations: Bend, Madras, Prineville, Redmond

At any time during the meeting, an executive session could be called to address issues relating to ORS
192.660(2)(e), real property negotiations; ORS 192.660(2)(h), litigation; ORS 192.660(2)(d), labor
negotiations; ORS 192.660(2)(b), personnel issues; or other executive session categories. Executive
sessions are closed to the public; however, with few exceptions and under specific guidelines, are open
to the media.

9 Adjourn

334 NE Hawthorne Ave, Bend, OR 97701
(541) 548-8163 – Fax: (541) 923-3416
Office Locations: Bend, Klamath Falls, Lakeview, La Pine, Madras, Prineville, Redmond

Attachment A
Central Oregon Intergovernmental Council
Board Meeting Minutes
Date:
June 6, 2019

City of Redmond Public Works Department
243 E Antler Ave., Redmond, OR

Prepared by: B. Taylor
Reviewed by: T. Baney

COIC Board Members: Commissioner Wayne Fording, Jefferson County; Commissioner Patti Adair, Deschutes County, Commissioner Jerry Brummer, Crook
County; Councilor Nancy Connolly, City of Sisters; Councilor Bruce Abernethy, City of Bend; Councilor Bartt Brick, City of Madras; Councilor Don Greiner, City
of La Pine; Councilor Gail Merritt, City of Prineville; Councilor Andy Bryd, City of Culver, Councilor Jay Patrick, City of Redmond; Tribal Council Member,
Brigette McConville, Confederated Tribes of Warm Springs; Tim Deboodt, Appointed Board Member representing Crook County, and Katie Condit, Appointed
Board Member representing Deschutes County
COIC Staff: Tammy Baney, Executive Director; Michelle Williams, Fiscal Services Manager; Scott Aycock, Community, Economic Development (CED) Manager;
Michelle Rhoads, Transportation Manager, Derek Hofbauer, Outreach and Engagement Administrator; Josh Lagalo, WIOA, Youth Education and Training
Program Manager; John Bouchard, Ed.D, Youth Education Program Manager, Penny Newton, Adult Worksource Program Manager, Michael Derrickson,
Medical Ride and Brokerage Manager, and Jane Foote, Human Resource Manager.
Guests: Annette Liebe, Regional Solutions Coordinator, Office of Governor Kate Brown
Agenda
Call to Order
Public Comment
Consent Agenda

Central Oregon
Regional
Solutions –
Regional
Priorities and
Projects Review

Discussion

Action Item

Chair Brummer called the meeting of the COIC Board of Directors to order at 5:38 pm.
Introductions were made by all those in attendance.
There were no public comments.
Chair Brummer asked the Board if anyone had any questions or comments regarding the consent agenda. He
entertained a motion for approval of the consent agenda including minutes from the May 2, meeting as
written. Councilor Abernety moved to approve the consent agenda, Commissioner Adair seconded; the
motion carried.
Regional Solutions Coordinator for the Governor’s office, Annette Liebe, was introduced to the Board.
Ms. Liebe informed the Board that the Governor’s approach to community and economic development is to
work locally with partners such as COIC, to identify priorities, solve problems, and seize opportunities to get
projects done; recognizing the unique needs of the regions throughout Oregon. She added Regional Solutions
supports locally-driven economic and community development by coordinating state actions and aligning
resources, staff, and/or grants to contribute to a strong economy.

Motion: Councilor
Abernety moved to
approve the consent
agenda, Commissioner
Adair seconded; the
motion carried.
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Core members of the Regional Solutions Advisory Committee include a convener, private sector
representative, philanthropic representative, a member recommended by Association of Oregon Counties and
a member recommended by the League of Oregon Cities. The Committee identifies regional priorities and
resources to help complete projects as well as recommend priority projects for funding. Ms. Liebe added that
there are 11 Regional Solutions teams covering the same geographies as the 11 Federally designated economic
development districts. Each team has a Regional Solutions Coordinator, and five core state agencies including
ODOT, DEQ, OHCS, OBDD, and DLCD and she can add additional state agencies depending on the project and
priority.
Seven high focus priorities were identified for Central Oregon and include growing OSU Cascades, increasing
workforce housing, employment land and infrastructure to retain and attract employers, encouragement of
water conservation and restoration, vibrant downtown cores, increasing emergency preparedness and
response, and childcare availability. Ms. Liebe said for high focus priorities, the committee, coordinator and
team will actively engage in seeking projects that will contribute to successful outcomes.
Support priorities were discussed. Ms. Liebe noted for support priorities, the committee, coordinator and
team, monitor, engage and support as needed and requested. The coordinator continues working with the
communities to address these priorities, as well as serve as a catalyst for their successful accomplishments.
She noted that the support priorities included Integrating workforce training opportunities, supporting the
regional creative economy, outdoor recreation, and enhancing transit in Central Oregon.
Ms. Liebe added that they are looking for input from regions to synthesize into priorities currently underway.
She said Mr. Aycock is a Regional Solutions team member that has worked on and is working on projects with
Regional Solutions including leading the support priority of enhancing transit in Central Oregon. Mr. Aycock
added that in addition to the enhancing transit project, the vibrant downtown core project is a good example
of partnership with Regional Solutions as they were key in terms of working with La Pine, Prineville and Madras
to identify their needs.
A question was asked regarding the water conservation and restoration priority. Ms. Liebe said there are a
number of initiatives underway including pipe irrigation, renewed environmental assessments, etc.
Commissioner Brummer and Councilor Brick thanked Regional Solutions for the work they did on various
2
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Regional Water
Plan Direction
Request

Adoption of
Special Fund
Supplemental
Budget

projects in Prineville and Madras.
Mr. Aycock asked the Board for feedback regarding the upper Deschutes Basin Working Group proposal. He
noted the intent is to build a collaborative process that fulfills the needs of information sharing and
coordination to speak to basin water issues both with the public in the basin and externally with state and
federal partners. He added that a meeting has been arranged with a small group to review the proposal as well
as acquire feedback regarding suggestions or revisions to the list of goals, who can best represent
environmental interests at the table, and the best ways to fund the effort and decision making rules, to name a
few.
A concern regarding habitat conservation was discussed. Mr. Aycock said they have not been tasked with any
habitat conservation planning rather his effort is focused on creating a high level set of agreements on water
allocation implementation projects, including funding and policy changes.
Ms. Baney thanked Ms. Williams, her team, the Budget Committee, and Finance Chair, Bartt Brick for all their
work during the Budget process. She noted the organization fell short of meeting the goal to have the budget
ready to present to the Committee at least two weeks in advance of the Board meeting but were able to meet
earlier in the week allowing the Committee time to review the material, ask questions and get questions
answered prior to coming to the Board with a recommendation. She added that the goal is to have the
2020/2021 budget ready for presentation to the Budget Committee in May of next year. Ms. Baney added that
the Budget Committee made a recommendation to the Board to adopt the Supplemental Budget for 20182019, as well as the Budget for 2019-2020.
Ms. Williams reported that the beginning fund balance was changed to match the actual 6/30/2018 financial
statement, which was $36,722 over the originally budgeted fund balance. She explained that $40,239 was
added to the Department of Human Services due to an increase in revenue from Cascades East Ride Center
(CERC) Medical Ride Brokerage because CERC provided more medical brokerage services than expected. US
Department of Transportation increased $189,000 in revenue due to a TGM grant received from ODOT. Ms.
Williams added that the organization contributed to the match but did not receive the cash thus, she increased
the revenue amount in the event COIC has to report the grant on our financial statements. Workforce
Investment and Opportunity Act revenue increased by $186,645 however the increase in Client Job-Training
expense was approximately the same amount; therefor it was essentially a wash for the organization.
Ms. Williams remarked that the Pacific Source revenue is for a Per Member/Per Month (PMPM) fee for our
CERC contract. She added they are expecting to receive at least an additional $364,082 more than budgeted;
with some of the increase coming from the PMPM fee and the other from incentive dollars. Ms. Williams
added that during the original budgeting process she did not include the incentive, choosing to be

Motion:
Councilor Abernethy
made a motion to
approve the special
fund supplemental
budget and
appropriations for
fiscal year 2018/2019,
Commissioner Adair
seconded; the motion
carried.
Action: Ms. Williams
was asked to follow up
explaining how the
3.5% supplemental
budget increase
compared to previous
years.
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conservative.
Ms. Williams stated that overall, total additional revenue is projected to be almost $780,000 and the projected
increase in overall resources is approximately $817,000 which includes the increase in fund balance.
Personnel expenditures were reviewed. Ms. Williams informed the Committee that there were only two
changes to the originally budgeted expenditure amount. The original budget for 18/19 included a teacher
position however the position was never filled nor was it eliminated from the budget. The other expenditure
change was being under budget for medical and dental insurance by at least $300,000. Ms. Williams said she
budgets that all new employees will sign up for medical and dental benefits however some do not enroll.
Ms. Williams informed the Committee that the biggest change in expenditures was the $1.2M added to the
contracting line item; the majority of which pertains to CERC. She explained of the $7.1M budgeted for
contracting, $4.7M is for the CERC Medical Ride Brokerage service. She noted that CERC books rides with
independent ride contractors to take qualifying clients to medical appointments. CERC is reimbursed by Pacific
Source at a rate of $7.24 per member, per month however, if a client books a ride every day of the month,
CERC would only be reimbursed $7.24 for that member. Ms. Williams said, in essence, we have a fixed
revenue source but a variable cost. She added that under the original budget, contracting was expected to be
under $4M for the CERC department but is now being projected to be around $4.7M. Ms. Williams informed
the Committee that they are currently in contract negotiations with Pacific Source to determine the best
approach so that COIC does not take on all the risk alone. Ms. Williams reported that the remaining $2.1M of
the $7.1M contracting expense is for Cascades East Transit specifically for their Paratransit services as well as
cleaning and security expenses with the remaining amount for general contracting expenses.
Ms. Williams informed the Board that Community and Economic Development receives grants each year that
stipulate a certain amount of funds pass through COIC to other organizations. She added that initially, they did
not anticipate having as much pass through and are asking for the budgeted pass through line item to be
increased by $34,226.
Overall COIC is requesting a budget increase of approximately $1.5M for Materials and Services.
Ms. Williams reported that COIC owns three properties and is projecting on paying more principal payments
than planned; therefore we are requesting an increase in budgeted debt principal payments by $6,000.
Ms. Williams reported that the supplemental budget asks for an appropriation of $326,746 of contingency
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funds to be used for operations for 18/19. She added that based on her forecast, the approximate need will be
between $200,000 to $250,000, however until the fiscal year closes the true amount will be unknown.
Special funds were reviewed. Ms. Williams reported that the majority of the reason for the supplemental
reports was due to the change in the layout of reporting specifically, separating the income statement, and
balance sheet. The Economic Development Administration Revolving Loan fund invested earnings came in
higher than projected; increasing the revenue line item by $8,200 dollars. On the balance sheet, the budgeted
note receivable payments was increased by $256,000, this is due to COIC receiving more note payoffs in the
fiscal year 18/19 than originally planned.
Ms. Williams noted that more interest, payments, and payoffs were received than originally budgeted for the
IRP USDA Intermediary Relending Loan fund. In addition, more loans for this loan fund were made than
originally expected. She explained that COIC has a note payable for this loan fund and are projecting to make
more principal payments than originally budgeted, therefore the budget has been increased by $1,000 . To
summarize the changes, we are projecting to receive $11,000 more in loan payment interest than originally
budgeted, $900 more in fees and penalties revenue than originally budgeted. We also received $86,000 more
in loan principal payments than originally expected due to unexpected loan payoffs, and we increased the
amount of new loans made by $150,000 due to booking more loans in 18/19 than originally expected.
The Local Job Creation Loan fund is projecting $1,708 more in interest income than originally budgeted, along
with projected charges for services to increase by $1,500. We are also expecting to receive more in principal
payments than what was originally budgeted, the budgeted amount has been increased by $904.
A question was asked regarding how the 3.5% supplemental budget increase compares to previous years. Ms.
Williams added that she would report back to the Board with the explanation.
A question was asked if any of the $1.5M receivables for loans are delinquent at this time. The Board was
informed that Mr. MacKinnon makes very conservative loans. In addition, the Board is given a list of all note
receivables in their Board packets.

Adoption of

Chair Brummer entertained a motion to approve the special fund supplemental budget and appropriations for
fiscal year 2018/2019; Resolutions 306 and 307. Councilor Abernethy made a motion to approve the special
fund supplemental budget and appropriations for fiscal year 2018/2019, Commissioner Adair seconded; the
motion carried.
Ms. Williams informed the Board that the Budget Committee engaged in dialog during both the Tues and

Motion: Councilor
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Annual Budget
and
Appropriations
for FY 2019-2020

Thursday meeting, out of that dialog came an update to the capital plan, which each of you has received. She
said the specific change concerned the number of buses to be purchased; the price for purchase remained the
same.
Ms. Williams informed the Board that the increase in Full Time Employees (FTE) of 2.62 is mainly due to
staffing for State Transportation Improvement Funds (STIF) projects and services. She added that 2.62 is
reflective of some programs getting smaller while others are increasing. Ms. Williams reported the 2% COLA
and Merit increase for represented and non-represented staff is contractually required for represented staff.
Healthcare costs are projected to decrease by 5% with the savings shared with the employee and employer,
and PERS rates are expected to only slightly increase as well as OPSRP. Ms. Williams reminded the Board that
while COIC expects PERS rates to increase in the future, by joining the PERS pool, the rate increase in future
years should be significantly less than if COIC had remained independent of the pool.

Abernethy moved to
approve the Annual
Budget and
Appropriations for
2019/2020;
Resolutions 304 and
305, Commissioner
Adair seconded; the
motion carried.

A question was raised regarding what percentage of staff are served by OPSRP. It was noted that around 8085%.
Ms. Williams informed the Board that besides loan funds, everything else in COIC is rolled up to a general fund.
Beginning with resources, Ms. Williams said they are projecting a decrease in the beginning fund balance due
to forecasting, specifically, some of the money will need to be used by the transportation department to
support operations in 18/19 due to STIF, as well as the decline in DD53 funds received in 18/19. Closing out
the year, she predicts they will be able to add some fund balance from some of the programs.
Ms. Williams reported they are projecting a decrease of $193,000 for the Loan department mainly due to the
phasing out of the Oregon Business Development Corporation service contract and the retirement of two loan
department personnel.
Ms. Williams apprised the Board that the State of Oregon funding had a slight declining of approximately $83K
due to a projected decrease in funding from DHS as a result of programmatic changes. She added the biggest
hit for COIC will be with the adult programs funded by DHS however, they are working with our partners to
determine how staff can best be utilized and how COIC can serve clients in Central Oregon with the resources
that are allocated.
County and Local Government funding is projected to increase by $4.1M, largely due to STIF funding. Ms.
Williams said funds received this year will be primarily for projects that do not involve capital, for example,
hiring drivers for additional routes.
6
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A question was asked about the County and Local numbers specifically if the Tribes are included. Ms. Williams
added they are considered “other government” and if the Board wishes, she will separate out prior to the final
published version. The Board agreed to the separation and also agreed they would not need to review the
updated material prior to approval.
Ms. Williams noted that Total Federal Funding is expected to increase by $354K by reason of a projected
increase in Federal Transit Administration capital grant opportunity, while the remaining amount will be for
operations and transit planning for the City of Bend. Other Grants and Contracts is projected to have a slight
decrease in funding by about $81K chiefly due to the CED department’s projects with Discover Your Forest
projected to come to a close in fiscal year 18/19. Total Other Revenue sources are projected to be consistent
with a slight decrease of $41K largely due to the projected decrease in bus fares and other transportation
income. Ms. Williams conveyed with the implementation of STIF projects, fares could increase but they chose
to be conservative since they only have historical data to use as projections. Total Interest Revenue is
projected to increase by $17K mostly attributable to rising interest rates and Total Revenue is projected to
increase by 4.1M while Total Resources are projected to increase by $4M predominantly due to STIF funding
that will be received in 19/20.
Ms. Williams informed the Board that overall there is a projected increase of 1% in Total Personnel Service
expenses however, the change is apparent when departments are compared individually. The Adult program
is projecting a 4.13 FTE drop, owing to retirements that occurred in fiscal year 18/19 that were not refilled as
well as a projected closure of the Madras office to occur during the 19/20 fiscal year. The Youth Department is
projecting a decrease of 1 FTE caused by the unfilled teacher position originally budgeted for in
18/19. Community Economic Development department is expecting a decrease in 1 FTE also due to a position
remaining unfilled and not carried over to 19/20, and the Loan Department is projecting a decrease of 1.5 FTE
due to personnel retirements. Ms. Williams added that there will be an increase in the CERC department by
1.74 FTE by reason of two new positions being added to the budget in order to comply with new statemandated changes for the Medicaid Ride Brokerage service contract, and CET is projecting an increase of
almost 9 FTEs as a result of STIF service expansion projects across the tri-county area.
Materials and Services were reviewed. Ms. Williams reported that COIC is projecting materials and services
costs to increase by $1.3M largely owing to the increase in contracting expense pertaining to the CERC Medical
Ride Brokerage department. She added that management is in contract negotiations with Pacific Source
regarding services provided, how the business line is structured, and what changes could be made to reduce
COIC’s financial risk while also getting the desired results that Pacific Source seeks. She added that the Board
will be provided with updates once they determine the implementation plan for the new Coordinated Care
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Organization 2.0 requirements and how the program will be affected.
Ms. Williams reported that COIC was projecting a slight increase in Client Job Training, however after the
budget went to print, COIC was made aware by the ECWIB that actual funding as of now for the Adult and
Youth programs is a bit different than budgeted. The Adult program came around $80K over what was
budgeted for revenue, while the Youth program came in about $80K under what was budgeted. Ms. Williams
added as the fiscal year closes, sometimes other regions don’t spend all their allocated resources and the
ECWIB is able to reallocate those resources. Ms. Williams explained that currently, COIC can afford to pay for
all the Youth WIOA staff however, the projected client training dollars will take the hit. Ms. Williams conveyed
that management and fiscal staff are working together with ECWIB staff to mitigate these issues as much as
possible and will keep the Board informed of any programmatic updates as they become available.
Ms. Williams reported that Capital Outlay is expected to increase by $2.8M with almost all of the capital outlay
projects occurring in the CET transportation department; some STIF related, others ODOT or FTA related. She
added that the Board was recently informed about a low emission bus grant opportunity, and while the grant is
still in the application phase it was added to the budget. Ms. Baney noted that if the organization is awarded
the grant, the Board has the opportunity to decline.
Ms. Williams informed the Board that the Economic Development Administration Revolving Loan Fund had
been broken down into an income statement and a balance sheet. Revenues are projected to decrease as a
result of unexpected loan payoffs as well as the retirement of some loan department personnel. Expenditures
are projected to decrease due to the retirements as well. Ms. Williams noted they are projecting the loan fund
to have $732K in cash to loan at the end of the next fiscal year however if the $200K budgeted for new loans
receivable does not occur, then the revolving loan fund will have approximately $932K in cash to loan. She
added that management is currently working with the Board to determine what the revolving loan funds will
look like in the future.
Ms. Williams remarked that revenues from the USDA Intermediary Relending Program IRP loan fund are
projected to increase mainly due to the Loan department making more loans in 18/19 than originally expected.
Expenditures are expected to decrease due to personnel retirements, and cash available for loans at the end of
19/20 is projected to be $296K. Ms. Williams added that if the $200K budgeted for new loans is not made,
then COIC will have $496K in cash to loan out. She added that COIC pays 1% interest on the USDA IRP loan.
Ms. Williams reported that they are working to keep the loan program going however if they did pass it on to
another organization, the other organization would assume the debt.
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Ms. Baney added that the organization will be presenting options to the Board in August for what the Loan
Department might look like going forward specifically, which of the programs the organization will retain. A
question was asked about how much discretion the Board has with the loan program. It was noted that Mr.
MacKinnon is working with administration to provide choices based on restraints so the Board can fully
understand options prior to making recommendations.
An inquiry was made regarding the entities receiving loans from COIC. It was noted that included in the Board
packet, are a list of entities receiving loans from the organization.
Ms. Williams said revenue and expense are expected to remain consistent with the Local Job Creation Fund.
She added the only note receivable for the fund is from COIC for the Hawthorne Station Intermodal Center and
COIC is projected to have $92K in cash available for loans at the end of the fiscal year 19/20.
Concerning Building and Capital Reserve, the Board was informed that COIC owns three buildings and each
department housed in each location are charged monthly rent based on depreciation and note payable
interest which is then allocated to the department by their square footage used. The funds are used to pay
down the debt on the buildings, if any, as well as create a reserve for major repairs.
Ms. Williams noted that around 99% of the Capital Equipment Expenditures planned for 19/20 are for CET with
the remaining 1% for IT. She added that anything administration purchases are allocated out to the other
departments indirectly.
Ms. Williams reviewed the Reserve Fund proposed budget with the Board. The calculation and cash flow cycle
for each department was reviewed, specifically how much cash reserve each department needs. For example,
she noted most of Economic Development department’s grants and contracts are expense reimbursement
contracts that need payment upfront, getting reimbursed after the fact thus, two months cash reserve is
necessary for that department. Moreover, the Transportation Department bills quarterly oftentimes taking
between five to six months to receive payment thus, a cash reserve for 4-6 months is needed. Ms. Williams
said that in perfect circumstances, the organization would have enough necessary operating contingency
however, they are meeting all requirements for grants and contracts.
A question was asked about the building fund and it was noted that no expenses go into the building funds
besides debt.
Ms. Williams reported that it is necessary for the board to understand the efforts, challenges and potential
9
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changes that could be coming down the road for the Cascades East Ride Center department. She reported that
she, Ms. Baney and Mr. Derrickson, the CERC manager, had a meeting with Pacific Source to start the contract
negotiations process regarding the new state mandated changes being passed down from the state to the
Medicaid ride brokerage program which will become effective 1/1/20, how all these changes will affect the
program as it is currently, and what changes may be necessary to comply with all the new state mandated
compliance requirements, as well as mitigate some of the current risks that COIC has shouldered to come up
with a more sustainable model.
Ms. Williams explained that financially, numbers are based on budgeted provider costs, along with staffing
costs to run the program. Projecting a flat funding model from Pacific Source, CERC has a budget shortfall of
$279K or a budgeted unknown of $279K. As of now that unknown is not called out in the budget due to the
program needing to have a balanced budget, and the program not having the necessary reserve amounts to
cover this unknown. COIC is in current negotiations with Pacific Source to solve this problem along with also
working with them on making sure that we earn our incentive for calendar year 2019, which is a max of
$500,000. Ms. Williams assured the Board that the COIC management team along with the finance committee
chair are very actively working to solve this problem, and will plan on keeping the Board up to date as more is
known.
Councilor Brick reminded the Board that he is grateful COIC is in negotiations with a willing partner to work
towards a solution.
Ms. Baney informed the Board that managers are in attendance in the event anyone had specific budget
questions pertaining to their programs.
Chair Brummer thanked administration and the Budget Committee for their work on the Budget. He noted
that it was easy to understand. Ms. Condit noted that she appreciated receiving the budget in advance of the
meeting.

Financial Report

Chair Brummer entertained a motion to approve the Annual Budget and Appropriations for 2019/2020;
Resolutions 304 and 305. Councilor Abernethy moved to approve the Annual Budget and Appropriations for
2019/2020; Resolutions 304 and 305, Commissioner Adair seconded; the motion carried.
Ms. Williams reported that the numbers reflected on the financial report for April do not reflect the recently
approved budget and supplemental budget which will true up the contracting numbers.
Councilor Abernethy moved to approve the financial reporting for April, Commissioner Adair seconded; the

Motion: Councilor
Abernethy moved to
approve the financial
reporting for April,
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motion carried.
Regional Round
Table
Other Business /
Announcements

Those in attendance reported on events, activities, concerns and opportunities in their respective areas. Ms.
Baney reminded the Board that they might not be aware of all the resources there are in the region but
communicating via a roundtable may reveal opportunities for resources or ways to leverage resources.
Ms. Baney reported that COIC is working with Councilor Abernethy to address the Hawthorne Neighborhood
Association concerns; working together to find amicable solutions.

Commissioner Adair
seconded; the motion
carried.

The Board was informed that a new COIC Board member was recently appointed, Thomas O’Shea will
represent Tourism and Recreation.
Ms. Baney reported that while the current educational opportunity has sunsetted in Redmond, they continue
to work with the Redmond School Superintendent on new opportunities such as using the Redmond facility as
a hub to serve students from Culver or Madras.
Ms. Baney reported that COIC is working with our Worksource partners to ensure we will be able to continue
to serve clients in Madras and Prineville even though many of the services will be of limited capacity.
Ms. Baney informed the Board that conversations continue with PacificSource regarding the CERC contract and
she will update the Board with any developments.
Ms. Baney added that the Board will be presented with loan options for consideration at the next meeting.
Adjourn

The Board was reminded, due to the 4th of July holiday, the next meeting will be Thursday, August 1.
There being no further business, Chair Brummer adjourned the meeting of the COIC Board of Directors at 7:29 pm
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STAFF REPORT

I. Administration
II. Community and Economic Development
III. Employment and Training
IV. Transportation

I. Administration
Executive Director Update for August, 2019
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Participated in Oregon Transit Association Meeting
Met with Bend City Councilor Chris Piper
Met with partners in Madras regarding WorkSource Madras/Prineville options
Met with City Manager Cory Misley & Councilor Esterman – Sisters
Met with Chair, Vice Chair & Finance Chair; COIC 6 month check in
Met with Technology Association Oregon
Met with Paratransit Services COO
Met with Youth Education Program Team to discuss 2019-2020 school year
outcomes
Continued branding/visioning work; met with consultant
Met with Diversity Equity Inclusion strategy consultant
Attended OTC meetings in Salem
Attended Regional Administrators Meeting
Continued strategy discussions regarding loan program
Continued negotiations with PacificSource re: CERC contract
Participated in hiring process for ODOT Director
Judged Bend Chamber SAGE awards
Met with City of Bend, Hawthorne Ave. Neighbors, Vice Chair Abernethy to look
identify Hawthorne Station exterior improvements
Participated in Oregon Economic Development District Annual Meeting
Convened two Deschutes Basin Water Group strategy meetings
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II. Community and Economic Development
CED Administration

COIC’s application to the Ford Family Foundation Technical Assistance Grant was
successful! COIC has been awarded $5,000 to send select CED staff to the 2019
National Association of Development Organizations (NADO) 2019 Annual Training
Conference. Participation in the conference will ensure staff are able to implement
current best practices in COIC’s upcoming CEDS update.
The CED Team are also planning trainings in the following areas in the coming months:
-

Community building – with the Ford Family Foundation
Collaborative governance – with the National Policy Consensus Center at PSU
Natural Hazards Mitigation Plans – with the Oregon Partnership for Disaster
Resilience, Institute for Policy Research and Engagement, University of Oregon.

Regional Board Administration
Central Oregon Area Commission on Transportation (COACT)

The next meeting of COACT will be September 12, 2019 from 3-5pm at the Redmond
Public Works Training Room. The agenda and materials will be posted one week before
the meeting at the COACT website: https://coic2.org/community-development/centraloregon-area-commission-on-transportation/

Regional Planning
Housing for All (H4A)

The Diversity, Equity, and Inclusion DEI) subcommittee published their Request for
Proposals for a DEI consultant on July 12. COIC staff sent the proposal to
approximately 15 consultants in Central Oregon and Portland. Proposals are due on
Friday, July 26. The DEI subcommittee will select a consultant in late July to help H4A
complete an organizational assessment, develop a DEI policy statement, assemble a
“toolkit” of best practices to implement the policy in a meaningful way, and provide
advising to the Outreach Consultant on engaging diverse populations in the outreach
campaign and advocacy training event.
Furthermore, the H4A Outreach subcommittee also published their Request for
Qualifications for an outreach consultant on July 17; proposals are due July 24. The
selected consultant will provide technical services to help translate the Regional
Housing Needs Assessment into more consumer-friendly materials, create a
communications strategy, and help H4A develop our information clearinghouse
functions. The ultimate goal of this project is to increase citizen and decision-maker
awareness and understanding of the housing crisis in Central Oregon, in order to impact
policy and programs to better address the housing needs of citizens and families.
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Economic Development Activities
Rural Capacity Program

In July, COIC continued to work with the communities of Metolius, Madras, Prineville,
and Sisters on projects ranging from Downtown revitalization to community visioning.
The newly formed Downtown Associations of Madras and Prineville met with the
statewide coordinator of the Oregon Main Street Program. Both associations are
interested in moving forward with participation in Oregon Main Street, and hope to
utilize technical assistance to engage in strategic planning activities. Prineville
Downtown Association submitted their application to Oregon Main Street on July 18.
COIC will work with the Madras Downtown Association to facilitate a meeting with the
full board and Main Street Coordinator in early September. COIC has been asked to
continue to help with capacity and outreach support for both projects.

COIC also launched the Sisters Vision Implementation project in July. With the support
of co-conveners Mayor Chuck Ryan and Commissioner Patti Adair, the Vision
Implementation Team has been formed, with the first meeting taking place on July 29 at
the Sisters Library. The team still needs to fill two at-large seats: one community
member and one youth member.
COIC created a draft IGA with the City of Metolius, which was sent to City Councilors for
review on July 11. Councilors will review, the intention of signing the IGA at the August
8 council meeting.

Local Food & Agriculture: Central Oregon Food Hub and Economic
Impact of the Agriculture Sector

COIC continued to work on the objectives of our wholesale farm broker contract with
HDFFA throughout July. In addition to our Post-harvest Handling guide, we created a
2019 Supplier Handbook and standardized buyer and supplier agreements for the Food
Hub (Agricultural Connections). Our 2019 producer survey is still live, and COIC is
actively doing outreach to our food system partners to encourage participation.

Natural Resource Activities
Central Oregon Forest Stewardship Foundation

As part of an ongoing series of informal discussions with partners, the Central Oregon
Forest Stewardship Foundation (COFSF) Board learned more about the Deschutes
National Forest’s potential use of the Good Neighbor Authority from Kristen McBride,
Natural Resource Staff Officer, and Brian Tandy, Forest Projects Manager. Kristen and
Brian shared that there are a range of opportunities associated with using GNA but the
challenges and unknowns cause some concern. Essentially, GNA creates a variety of
opportunities for the State of Oregon to add capacity to Federal projects, often in the
form of State or contracted staff. This is valuable in situations where Forest Service (FS)
staff time or capacity are strapped, such as in situations where surveys for rare plants or
3
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archeological sites are needed to complete the NEPA on forest restoration projects.
GNA can also create a kind of “loan” program, where the FS hands a small project over
to the State for completion with no funds up-front. The State then completes the project
and uses the value from the timber harvested in the project to pay for the cost of the
work. In this way, a project can be completed without “up front” funds to do the work.
However, in the current environment of limited Forest Service funding, concerns remain
regarding whether these options detract from FS’s ability to pay for its current staff. The
Foundation is exploring options to explore further options to support the Forest to use
GNA in creative ways to fund and complete forest restoration projects.

Deschutes Collaborative Forest Project

With the goal of supporting effective use of prescribed fire in the Wildland Urban
Interface (WUI) and enhancement of mule deer winter habitat, the DCFP Restoration
Planning Subcommittee (RPSC) is beginning its engagement with the Cabin Butte
project, near Horse Butte and China Hat Road. The RPSC will draw on an array of
recent research on mule deer winter habitat and prescribed fire to develop
recommendations that will support the forest to address the complex and multifaceted
challenges of managing for multiple objectives in high-use areas where public safety
and ecological concerns collide. A field trip to Cabin Butte is planned for August 8th.

Ochoco Forest Restoration Collaborative

The Ochoco Forest Restoration Collaborative (OFRC) continues to engage with issues
related to utilizing biomass, the small diameter woody material generated as a
byproduct of forest restoration. Recent research indicates that eastside forests are
overstocked with small, fire-intolerant tree species, due to the removal of fire from the
landscape along with historic overharvesting of large, fire-resistant tree-species. These
small trees are the “biomass” that must be removed from the forest to reduce hazardous
fuel loads and support forest health, but long haul distances and a low and fluctuating
market value make this an expensive proposition. Thus, finding commercial uses for
biomass--such as torrefied wood and electricity production--is important to lowering
these costs so that restoration dollars can be spread further and more acres can be
treated with available funding.
At their last meeting OFRC heard from Matt Krumenauer of the US Endowment for
Forestry and Communities. Matt shared an update on the torrefaction plant, funded by
the Endowment, where small woody debris will be transformed into a commercial fuel
product that can take the place of coal in power plant at a lower carbon footprint. The
plant is co-located with the Malheur Lumber Company’s mill and pellet plant in John
Day, so that it can operate under Malheur Lumber’s current DEQ authorized permit and
eliminate a wait time of months and possibly years that could result from wading
through a lengthy permitting process. Once the facility is in full swing, probably in 2022,
Matt indicated that biomass from the Ochoco National Forest may be utilized as part of
the plant’s supply.
Steve Forrester of the City of Prineville, also shared a biomass-related update. The City
and Crook County are continuing to explore avenues of utilizing biomass to generate
4
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baseload electricity for the Apple and Facebook data centers. Conversations are
moving forward and Steve is optimistic about the potential outcome.

Ochoco Trails Strategy Group (OTSG)

The OTSG has put their Strategic Plan effort on hold pending receiving feedback from
Ochoco National Forest and Oregon Department of Fish & Wildlife personnel. The
feedback will outline high-level issues and opportunities to move forward on the OTSG
Non-Motorized Trails Proposal. COIC staff is currently working with USFS personnel to
schedule this meeting – currently expected to occur the week of August 19. This will
mark a very significant next step for the group, as the agency feedback will help the
OTSG narrow their proposal down and build a 3-5-year action plan for the development
of a Sustainable Trails Network on the Ochoco National Forest. This effort is significant
in that it represents the first time that a rural community has worked with a National
Forest to design a forest-wide recreational trail network to provide for enhanced
recreational opportunities while also proactively avoiding the types of resource value
impacts (e.g. wildlife habitat, sensitive plants, and archaeological) that inevitably occur
in high recreation-use public lands.

Crook County Firewise Project.

In July, COIC completed the Community Action Plan for Red Cloud Ranch, the second
potential Firewise community in Crook County. We are now collecting contribution info,
conducting additional outreach to neighbors, and working with community members to
plan an educational event.
COIC is also ramping up broader outreach efforts to engage more potential participants.
We presented to the Ochoco Forest Restoration Collaborative on July 16, which
resulted in an invite to speak at the Crook County Rotary Club luncheon on August 13.
COIC is also organizing a public outreach “pub talk” in August, to be hosted by a local
Prineville Brewery.

Recent and Upcoming Project and Program Development
Activities
•

USDA RCDI: $50,000 to support projects in the Rural Capacity Program,
including La Pine, Madras, Metolius, and Prineville. Still Pending.

•

Ford Family Foundation Institute for Community Building: $60,000 to support
projects in the Rural Capacity Program, including Sisters Vision Implementation,
Metolius Vision, Madras Downtown Association, and Ochoco Trails Strategy
Group. Still pending.

•

Ford Family Foundation CED Technical Assistance Grant: $5,000 to send some
CED staff to the 2019 National Association of Development Organizations
(NADO) 2019 Annual Training Conference to ensure staff are able to implement
current best practices in COIC’s upcoming CEDS update. Successful!
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•

USDA RBDG: $50,000 to support food hub implementation activities, including
hiring a subcontracted “wholesale coordinator”, implementing a traceability pilot
project, reusable plastic container pilot project, and research a framework for
backhaul opportunities of Central Oregon agricultural products to markets in
Portland and Eugene. Still pending.

•

Oregon Watershed Enhancement Board (via the Deschutes River Conservancy
[DRC]): The DRC and COIC partnered on a grant application for a $73,944 grant
to support collaboration on regional water allocation efforts (draft name:
Deschutes Basin Water Collaborative). The grant will provide $22,500 for COIC’s
facilitation and collaborative process services starting in October 2019. Pending.

Loans

No new loans to report this month.

III. Employment and Training
Youth Education Programs – July 21, 2019

Summer is the quiet time for the Youth Education program although Prineville and Bend
provided morning tutorials that resulted in an additional six GEDs.
The program is also investigating the use of a drone to supplement the work education
component. Possible uses include surveying fence, riparian and other natural resources
projects. One staff member has already passed the FAA licensing process and will use
his experience to train other staff to their Remote Pilot’s Certificate. And, it is anticipated
that the project will encourage COIC youth to expand their expertise with technology.
This report shows the final outcomes for the 2018-2019 school year.
Table 1
Students Referred to COIC and Their Outcomes during the 2018-2019 School Year
Compared to Those of 2017-2018 in ( ) and 2016-2017 in [ ]

Classroom

# Students
referred for
GED

Bend
La Pine
Redmond
Prineville
Total

278 (273) [192]
46 (44) [37]
46 (51) [50]
56 (69) [75]
426 (437) [354]

# Students
referred for
Credit to
Diploma
23 (49) [83]
15 (12) [15]
5 (5) [2]
4 (0) [0]
47 (75) [109]

Total # referred

GED finished

HS Graduates

301 (323) [285]
61 (56) [52]
51 (56) [52]
60 (69) [75]
473 (513) [464]

168 (162) [81]
15 (23) [13]
11 (21) [25]
24 (21) [32]
218 (224) [151]

94 (98) [36]
5 (20) [1]
2 (3) [1]
5 (3) [2]
106 (124) [40]
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IV. Transportation
Cascades East Ride Center (CERC)
Team highlights and goals:
• Eligible Clients: 48,200
• June 2019 calls received: 9,468
• Average wait time: 2:27
• Total Rides provided: 9,474
• Total Trips Scheduled: 12,512
• No-Shows: .03%
• Complaints: 7
• Compliments: 6

BROKERAGE UPDATES:
Surveys.

COIC/CERC will be sending out a series of Surveys over the next several months, in
order to evaluate and improve upon our customer service. This encompasses both our
Customer Service Representatives, and our contracted transportation Providers.
The first section on the new Survey is similar to what we asked on previous Surveys,
focusing on the overall demographics of the individual respondents, and determining
how many trips they have taken, and how many had been denied during the last month.
Our goal is to determine the client’s perspective on the denials, to established patterns.
The second section of the survey is broken down into two sub-sections, one used to
determine how well our internal systems and Customer Service is being provided, and
the other to determine how well the Drivers/Providers are at providing Customer
Service. The third section will look at the overall services provided, and will allow our
clients the opportunity to offer suggestions on how to improve their experiences with
COIC/CERC.
Clients will be offered the opportunity to request a follow up to their comments if they
feel that they would like to explain the situations further. In order to encourage
participation in the Survey, COIC/CERC may potentially offer a random drawing for gift
cards to those who do respond.

CCO changes.

The State of Oregon has recently awarded bids for 2020-2024 coordinated care
contracts, choosing 15 organizations state-wide to provide services to clients. Our
CCO, Pacific Source, has expanded from Deschutes, Crook, Jefferson and a portion of
Klamath County for our Brokerage and Wasco and Hood River counties in another
brokerage area, to now include Polk, Lane, and Marion Counties. A map has been
included to show those areas. (attached)
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As mentioned in previous Board reports, the State will be increasing several
requirements and bench-marks for CCOs and Brokerages to follow. This includes
tracking vehicles and providing immediate reporting of pick up and drop off times, as
well as other requirements by January 1, 2020. Due to the size of the effort, we may be
seeing some new efficiencies and partnerships arise, as well as the installation of new
software. The end result of this will be a new contractual relationship with Pacific
Source.

Overall assessment:

CERC has been very diligently working to finalize all of our Travel Requisition payments
for the end of last fiscal year, and is continuing to work hard at getting all clients to their
appointments. With the addition of one cab company a few months back, and just
recently two new single-vehicle Providers, we have increased our capacity and are able
to provide better services. This added capacity has been invaluable.
CERC Team members continue to provide rides and answer requests with great
enthusiasm and concern for our clients.

Cascades East Transit (CET)
Transportation Manager, Michelle Rhoads
As noted in email communications to the Board, our Transportation Manager, Michelle
Rhoads, has been out on leave and has since submitted her resignation.
Andrea Breault, Derek Hofbauer and Marty Hopper are filling in, similarly to
November/December 2018 when Michelle was out on leave.
We wish Michelle the very best in her new endeavors and are grateful for her work with
CET/COIC over the past two years.
CET Continuous Improvement Project (CIP) Updates
CIP’s allow staff to develop new Standard Operating Procedures to increase efficiencies
and ensure high levels of customer service.
• The CIP for Hawthorne Station Enhancements is helping to address safety and
security issues, thus improving customer experiences at the transit facility.
• COIC participated in a July 10 Hawthorne Station Strategy meeting with City of
Bend representatives and Hubbell Communications.
• Bill Larsen, CET’s Hawthorne Station Attendant, retired on July 19 after 8 years
of dedicated service to COIC/CET. Thomas Tsuneta was hired to fill the position.
Thomas’s previous position as a CET Customer Service Representative provides
him with an excellent skill set for communicating with customers, promoting Efare, and helping riders plan transit trips across our region.
• The CIP for Dial-A-Ride service improvements resulted in the development of a
flyer that displays service information and rules of conduct for customers.
Outreach staff delivered the flyers to popular rural Dial-A-Ride destinations.
8
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Grants:
• Staff received training on Statewide Transportation Improvement Fund (STIF)
audit and compliance topics.
• CET was awarded a Federal Lands Access Program (FLAP) grant for 2022-2023
summer transit pilot service from Hawthorne Station to Mt. Bachelor and Devils
Lake.

The approved FLAP grant will fund a summer transit service from Hawthorne Station to Mt. Bachelor and Devil’s Lake,
with stops along popular trailheads in the Deschutes National Forest.

Operations Update:
• Staff traveled to Terrebonne and Madras to assess bus stop conditions for an
existing Bus Stop Enhancement Grant.
• Two new Community Connector buses will arrive in early August.
• Automatic Passenger Counters were installed on CET buses.
• The call center took 4299 calls during the month of June.
Recreational Service:
• The Lava Butte shuttle service resumed June 15 for the summer season. In
partnership with Discover Your Forest, CET is offering E-fare to Lava Butte
visitors for the first time. Promotional materials were placed at the bus stop and
visitors’ center to inform riders about using the TouchPass app.
• Ride the River shuttle service began a three-bus schedule with extended hours
starting June 29. An updated schedule was posted on CET’s website and at
Drake Park.
• The new Ride Bend microtransit on-demand pilot service launched on July 1.
CET partnered with OSU-Cascades and funding partners by contributing an ADA
accessible van to make the service an option for everyone in the community.
Riders can schedule trips via the Ride Bend app or by phone. CET staff
organized a Ride Bend demonstration event for seniors at Council on Aging
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•

offices on August 1 to promote the on-demand service and the ADA accessible
van.
Lava Butte, Ride the River, and Ride Bend services continue to be promoted via
social media and the CET website.

E-fare promotional materials displayed at Lave Butte encourage visitors to use the TouchPass mobile app.

Transit Master Plan Update:
• The Transit Master Plan process is now halfway complete with the Bend-focused
portion currently underway. Ten new members were added to the Bend
Technical Advisory Committee to ensure more robust community representation.
• Staff is working with City of Redmond staff to design future fixed/deviated routes.
• A series of six meetings were scheduled with Transit Master Plan Project
Steering Committee (PSC) and Technical Advisory Committee (TAC) members
in 2019. The consultant team will facilitate these meetings with support from CET
staff.
• The on-board survey process is complete with 425 surveys from unduplicated
riders and 23 operator surveys. An in-depth analysis of results will be completed
in August.
Sponsorship Program Update:
Staff updated the Bus Advertising and Sponsorship page on CET’s website to help
promote greater awareness of the sponsorship program and to provide an online
resource. Sponsorship agreements are in development for a variety of local firms and
businesses.
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CET Travel Training Program:
Refinements to CET’s Travel Training Program are in process. One goal of the Travel
Training program is to identify Dial-A-Ride riders who can potentially transition to fixedroute services, thereby improving mobility options and creating efficiencies in the Dial-ARide program. Staff developed a “How To Ride” brochure and updated the CET Travel
Training website page to help increase awareness of CET’s travel training services.
Outreach and Engagement:
• CET participated in the Veteran’s Expo event in Madras on June 20. The
purpose of this event was to promote Community Connector and Dial-A-Ride
service to veterans and their families.
• Staff presented a Transit Master Plan update during a Brown Bag Lunch Series
at the City of Bend offices on June 28.
• The Ride Bend microtransit on-demand pilot project launched on July 1. CET
staff particpated in the ribbon cutting ceremony and developed a social media
and partner outreach communications strategy to ensure a successful summer
pilot service.
• Staff particpated in the Sage Elementary School Resource Fair in Redmond on
July 18 and provided transit information and resources to primarily Spanishspeaking families.

Veteran’s Expo event attendees at the CET booth on
June 20 in Madras.

Ribbon cutting ceremony for the new Ride Bend microtransit
pilot service on July 1.
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Total Ridership: 57,911 (+0.7%) increase from last year (June 2019 and June 2018)
Overall ridership increased by 1,147 rides.

Total CET Ridership
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Demand Response Ridership: 6,848 (-4.2%) decrease from last year.
Staff are developing strategies and tactics to increase productivity and efficiency for the
Dial-a-Ride system.
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Bend Fixed Route: 28,807 (+0.2%) increase from last year.
Ridership increased on Routes 2, 4, 5, 6, 7, 10 and 11.

Bend Fixed Route Ridership
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Community Connector: 7,101 (+8%) increase from last year.
Ridership increased on Community Connector Routes 20, 22, 24, 28, 29 and 30.
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Recreational Services: 15,155 (-4%) decrease from last year.
Ride the River ridership is lower compared to last year due to cooler temperatures.
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Cascades East Transit Monthly Management Report

June

2019

Comm. Conctr
Redmond/Bend
Prnvll/Redmond
La Pine/Bend
Madras/Redmond
Sisters/Redmond
Sisters/Bend
Wrm Spgs/Madras

Rides
2,325
727
490
1,466
543
231
1,319
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Ridership
Demand Response
Bend Fixed Route
Community Connector
Recreation Service
Deviated Service

6,848
28,807
7,101
15,155
1,741

Total Rides
% Change over last May

59,652
0.3%

Demand Response
Bend
Redmond
La Pine
Madras
Prineville
Sisters
Total Rides

Rides
3,217
2,148
426
527
510
20
6,848

Fixed Route
Rt 1 South 3rd St
Rt 2 Brookswood
Rt 3 Newport
Rt 4 N. 3rd St
Rt 5 Wells Acres
Rt 6 Bear Creek
RT 7 Greenwood

% Change

-4.0%

RT 10 Colorado

837

Rt 11 Galveston

1,173

Elderly/Disabled Rides
Demand Response
Bend Fixed Route
Community Connector
Recreation Service
Deviated Service
Total Rides

4,981
11,218
1,109
0

656

June-18
Deviated Service

Madras
Warm Springs

17,964

Rides
5,405
2,965
2,747
5,790
2,483
2,860
4,547

Rides

Total Rides
% Change

28,807
0.2%

609
1132

June-18

28,743

1,741

June-18

1,444

Rides
0
10,822
4,333
15,155
-3.4%
15,691

Dial A Ride Trip Purpose

7,136

Total Rides

Recreation Service
Mountain Service
Lava Butte
Ride the River
Total Rides
% Change
June-18

Total Rides

7,101

(Redmond, June 19)

% Change

9.4%

June-18

6,489

Work
Medical
Other
School
Shopping
Senior/Meal Center
Total

35.2%
28.6%
18.9%
2.7%
10.7%
3.9%
100%

Service Delivery & Performance Data
Bend DAR
1,310.6
15,390
2.5

Revenue Hours
Revenue Miles
Rides/ Revenue Hour

Service Days

Rural DAR
1,095.8
11,855
3.3

Fixed Route
2,746.9
38,896
10.5

Comm. Conctr
955.4
29,169
7.4

Deviated Service
127.7
2,186
13.6

Safety & Security

Mountain Service
0.0
0
0.0

Lava Butte
106.4
991.0
101.7

Total
6,343
98,487
9.4

Customer Service

20

Incidents

3

Saturdays (Bend only)

5

Non-Prev Accdnts.

0

Sundays (Bend DAR only)

5

Prev. Accidents

4

Maj. Holidays w/ No Service

0

Injuries

0

Maj. Holidays w/Serv Sat

0

(1) rider fell entering the bus. (1) rider fell
exiting the bus. (1) rider slipped, but did not
fall due to a hard brake.

Weekdays

Complaints & Compliments (June- 19)

CET Calls Received

4,465

CET ADA Denials

0

Total Complaints

44

Total Compliments

6

All minor. Damages consist of cracked
mirror, scuffed tire, damaged wheel rim and
damaged rubber strip.

Cumulative Operations Financial Data (June '19 Fiscal Year To Date)
Bend DAR

Rural DAR

Fixed Route

Comm. Conctr

Mtn. Service

Ride the River

Lava Butte

Warm Springs

Ride Bend

Total

Fixed Contract Cost (hours)

$99,881

$0

$215,293

$0

$0

$0

$0

$0

$0

Gen Admin Cost (hours)

$54,348

$157,534

$117,146

$140,773

$50,119

$5,653

$7,481

$23,958

$12,026

$315,174
$569,037

Driver Cost (hours)

$469,568

$483,495

$1,012,147

$432,053

$116,414

$38,299

$18,091

$90,711

$33,978

$2,694,755

Other Ops Wages & Benefits

$319,505

$366,471

$688,689

$327,480

$57,083

$25,415

$7,579

$37,459

$10,510

$1,840,192

Fuel Cost (miles)

$68,473

$50,578

$180,127

$123,582

$33,334

$6,673

$3,909

$25,388

$5,989

$498,051

Vehicle Maint. Cost (miles)

$24,593

$32,172

$64,695

$78,609

$28,479

$5,551

$3,871

$10,321

$4,516

$252,807

Other Operating Costs (hours)

$99,458

$98,221

$214,381

$87,771

$14,103

$13,161

$8,826

$3,557

$23,276

$562,755

$1,135,826

$1,188,472

$2,492,477

$1,190,268

$299,531

$94,752

$49,757

$191,393

$90,295

$6,732,771

Total Cost
Farebox Revenue
Cost/Ride
Cost/Revenue Hour
% Farebox Recovery (ops)
June '19 YTD Rides
June '19 YTD Rev Hrs
June '19 YTD Rev Miles

$50,893

$43,055

$218,997

$143,306

$60,149

$142,300

$51,522

$6,307

$0

$716,529

$29.64
$74.39
4.5%

$25.66
$88.01
3.6%

$6.97
$75.74
8.8%

$11.12
$98.64
12.0%

$5.08
$72.50
20.1%

$2.05
$115.02
150.2%

$0.99
$90.68
103.5%

$6.24
$69.94
3.3%

$12.75
$66.39
0.0%

$9.07
$80.78
10.6%

38,319
15,268
174,810

46,318
13,503
153,293

357,488
32,909
459,863

107,052
12,067
374,558

58,992
4,131
110,056

46,119
824
7,458

50,503
549
5,331

30,692
2,736
71,557

7,084
1,360
13,774

742,567
83,347
1,370,700
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Bend Fixed Route
Route 1 - South 3rd St
Route 2 - Brookswood
Route 3 - Newport
Route 4 - North 3rd St
Route 5 - Wells Acres / Reed Market
Route 6 - Reed Market / Wells Acres
Route 7 - Greenwood
Route - 10 - Colorado
Route - 11 - Galveston / 14th
Route - 12 - COCC / OSU
Route Unkn or Multiple Identified
Total Bend Fixed Route

Rural Dial- A-Ride
La Pine
Madras
Prineville
Redmond
Sisters
Service Area not Identified
Total Rural DAR Fixed Route
Recreational Service
Lava Butte
Mt Bachelor
Ride the River
Ride Bend
Total Recreational Services
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1

2
4
1
1

1

6
2

1

1
2

1
20

1

5

6

2

2
0
2
1
0
1
0
0
1
7

1
1

1

0

1
5

0

0

0

0

0

0

0

1
1
0

0

0

2

1

1

0
0
0
2
1
0
3

0

0
0
1
0
1

1

0

0

0

0

0

0

0

1
0

0

0

1

0

0

0

0

0

0

0

Unable to Identify Service/Route

0

CSR / Ride Center Service

1

Dispatch / Scheduling Service

1

2

1

1

General Service Concern - Other
TOTAL of all Service Concern

4
0
4
4
1
0
7
0
2
0
2
24

1

2

0

Total

Servic

e Cha

ncern
No Sh
o

w Co

cern
ity Co
n
Secur

cern
Safet
y Con

Vehic
le Co

ncern

Conc
ern
Progr
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CSR /
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Ce
Conc nter
ern
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g/Sch
Conc eduling
ern
Dispa
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Drive
r Con

iming
Conc
ern

4

Bend Dial-A-Ride
Rural Community Connector
Route 20 - Warm Spgs D Madras
Route 21 - Madras D Culver
Route 22 - Madras D Redmond
Route 24 - Redmond D Bend
Route 26 - Prineville D Redmond
Route 28 - Sisters D Redmond
Route 29 - Sisters D Bend
Route 30 - Bend D La Pine
Route Not Identified
Total RCC Fixed Route

Othe
rT

CET Service

Late
Picku
p or D
ro

Misse
d Rid
e

p Off

CET - Customer Concerns and Complaints by Service Type
Jun-19

1
1

3

0

33

0

1

2

0

C:\Users\abreault\Downloads\June 2019 RM CCF Report (1).xls

1

1
0

0

4

45
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Cascades East Ride Center
“Your Transportation Specialist”
June 2019 Monthly Management Report
Total Calls Received
Number Calls Abandoned
Percent Abandoned
Total Outgoing Calls
Average Incoming Calls Per Day
Average Outgoing Calls Per Day
Average Wait Time (minutes)

8,424
1273
15.1%
7,452
421.2
372.6
2:27

Total Medicaid Rides Provided
Other Ambulatory
Volunteer Ambulatory-Cent OR
Total Ambulatory Rides
Wheelchair
Stretcher
Secured
Fixed Route Bus
Travel Reimbursement Ride Payments

9,474
7,079
565
7,644
1,155
23
5
647
956

% of Ambulatory Rides Provided by Vols

7.4%

Shared Rides
After Hours Rides
Cancellations
No-Shows
Total Trips Scheduled
Substantiated Provider Complaints
Substantiated CERC Staff Complaints

528
657
2,688
320
12,512
20
0

Unsubstantiated/Inconclusive/Incomplete
Compliments
Eligible Clients
Unduplicated Clients Served - Ride Req't
% of All Eligible Using NEMT Services

7
6
48,200
1,659
3.44%

Ride Policy Denials-Total
TR Policy Denials - Total
** Not Eligible
Unable to Verify Appt
Untimely Reimbursement Request
Other
Capacity Denials -Total by Area
Deschutes Co
Crook Co
Jefferson Co
North Klamath
Capacity Denials -Total by Reason
*** Under 48 Hour Ride Request
Other (all other reasons)
Medicaid Rides by County
Crook County
Deschutes County
Jefferson County
North Klamath
Out of Area
Total
Other Programs
FlexFund Rides
Veterans Program Rides
DHS Special Pay Rides

**Includes Non-covered service, not medicaid elig, not elig reimb, not closest provider.
*** Includes same day and under 48 hour requests

86
751
677
37
37
3
2
0
0
2
0
2
2
0

977
7340
1027
116
8
9,468

0
n/a
0
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Complaints

CERC COMPLAINTS
Program Rule
TOTAL COMPLAINTS
Provider Late to Client Pickup

Substantiated
Unsubstantiated/Incomplete/Inconclusive
TOTAL COMPLAINTS

Provider Missed Pickup

Jun-19
0

6
2
8

Substantiated
TOTAL COMPLAINTS

5
5

Substantiated
Unsubstantiated/Incomplete/Inconclusive
TOTAL COMPLAINTS

3
2
5

Driver Inappropriate

Miscellaneous Issue

Substantiated
Unsubstantiated/Incomplete/Inconclusive
TOTAL COMPLAINTS
Provider Safety Issue

2
2
4

Substantiated
TOTAL COMPLAINTS

4
4

Provider Vehicle Complaint
TOTAL COMPLAINTS

0

CERC Staff
Unsubstantiated/Incomplete/Inconclusive
TOTAL COMPLAINTS

1
1

TOTAL SUBSTANTIATED COMPLAINTS
TOTAL UNSUBSTANTIATED COMPLAINTS
TOTAL COMPLAINTS
Total Provider Complaints
Total Brokerage Complaints
Total Program Rule Complaints
Total TR Complaints
Compliments
Provider Complimented
CERC Staff Complimented
TOTAL COMPLIMENTS

20
7
27
26
1
0
0
5
1
6

2040 CET Master Plan Update
June 2019

CET MASTER PLAN
TASKS COMPLETED
• Existing Conditions
Memo
• Planning Precedent
Memo

• Short Term
Implementation Memo
• Rider Surveys Collected
(425)
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CET MASTER PLAN
TASKS IN-PROCESS
• Rider survey analysis
• Collecting Operator
Surveys
• Committee formulation
for Bend deep dive
portion
• Initial discussion midand long-range planning
efforts
Attachment E

RIDER SURVEY RESULTS-BEND
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RIDER SURVEY RESULTS-BEND
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RIDER SURVEY RESULTS-BEND
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RIDER SURVEY RESULTS-BEND
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RIDER SURVEY RESULTS-COMMUNITY
CONNECTOR

RIDER SURVEY RESULTS-BEND
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RIDER SURVEY RESULTS-COMMUNITY
CONNECTOR
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RIDER SURVEY RESULTS-COMMUNITY
CONNECTOR
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RIDER SURVEY RESULTS-COMMUNITY
CONNECTOR
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RIDER SURVEY RESULTS-COMMUNITY
CONNECTOR
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RIDER SURVEY RESULTS-COMMUNITY
CONNECTOR
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RIDER SURVEY RESULTS-COMMUNITY
CONNECTOR
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OPERATOR SURVEY RESULTSCOMMON THEMES
Locations that are Difficult to Navigate:
• Courtney Dr. area
• Franklin at Bond
• Left turn off of Jamison onto Highway 20
• Wells Acres and Butler Rd.
Routes where it is Difficult to Stay on Schedule:
• Route 4
Passenger Suggestions:
• Buses need to run on time more often, especially for those
trying to make connections
• Community Connector service on Saturdays
• Fixed routes in Redmond
• Make Route 4 a 45-minute run
Attachment E
• Service on Sundays

OPERATOR SURVEY RESULTSCOMMON THEMES
Destinations CET should Serve:
• Deschutes River Woods
• Empire Ave.
Capital, Infrastructure, or Technology Needs:
• Better radio communications
• More shelters
How Well do Scheduling and Breaks Work:
• Breaks do not work
 “Sometimes I get no breaks due to time schedule”
 “Breaks are not scheduled. We are told to fit it in where convenient
and least invasive. That is not possible after 9 am. Some drivers
don't take breaks to try and stay on schedule”
 “On routes that are busy it is hard to just get off the bus”
 “Breaks are difficult to get on some routes without falling behind”
Attachment E

OPERATOR SURVEY RESULTSCOMMON THEMES
Overall Recommendations:
• Adjust 30 minute pulses on routes that do not work;
give more time to some routes
• Make all routes 35-40 minutes

 “If you don’t move all routes to 40 minutes, you need
more buses running more often and some of the routes
need to be restructured for timeliness and safety”
 “Routes and timing really have not been addressed since
my tenure here. Traffic, speed limits, etc have all changed.
Some routes only work w/no passengers, stops, bikes, or
lift use and securements”

• Unpair routes on Saturdays and run regular
schedule
Attachment E

BEND DEEP DIVE TOPICS
Task 3.1 Existing Conditions
• Job Centers
• Commute Patterns
• Job Access
• Bike/Ped infrastructure
Task 4.1 Trip Purpose
• Travel Demand Model
• Needs assessment
• Redmond Airport needs

Attachment E

BEND DEEP DIVE TOPICS
Task 5.1 First/Last Mile
• Transit Stop Catchment Analyst
• Cost comparison (micro transit
vs. fixed route vs. other)
• Evaluating hub and spoke system
Task 6
• Land Use/Density/mobility hubs
• Increased frequency on corridors
• TBEST
• Dial-A-Ride analysis
• Real Time Data
• Fare Systems
Attachment E

NEXT STEPS
• June-August 2019: TOD Strategies Memo &
Operator Survey Analysis
• August-November 2019: Online Open House #2,
Draft CET Development Plan, & Draft Community
Pullout Sections
• January-February 2020: Revised Development Plan,
Local Agency Briefings, & Adoption Draft Plan
• Spring/Summer 2020: Adoption Support, COIC
Board Adoption, & Local Agency Adoption
Attachment E
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FOR THE PERIOD ENDING
July 1 through June 30, 2019

Actuals by Business Unit YTD
SUPPL.
BUDGET
FY 18-19
Beginning Fund Balance (Working Capital)

3,985,402

EMPLOYMENT
AND
TRAINING

ECONOMIC
DEVELOPMENT
& LOANS

280,570

462,549

CASCADE
EAST
TRANSIT

CASCADE
EAST RIDE
CENTER

2,730,805

192,580

OTHER
ADMINISTRATIVE
21,917

TOTAL COIC
INCOME
STATEMENT

FACILITIES
RESERVE
296,981

YTD PRORATED
BUDGET
100.00%

BUDGET VS.
ACTUAL
YTD

3,985,402

3,985,402

-

345,469

348,403

(2,934)

3,061,667

3,845,831

(784,164)

4,241,737

3,930,805

310,932

2,573,092

3,176,348

(603,256)
(78,615)

Revenue
Transfers from Other Funds

348,403

-

345,469

-

-

-

-

Grants & Contracts with Other Agencies
State of Oregon

3,845,831

610,071

86,953

1,092,184

County & Local Government

3,930,805

1,405,791

211,394

2,565,802

-

Federal Government

3,176,348

1,255,394

143,353

1,174,344

-

Other Grants & Contracts

5,703,378

397,524

530,513

4,696,727

5,624,763

5,703,378

7,709

46,273

2,228

254

4,717

67,657

30,654

972,585

7,304

45.00

189,166

1,312,815

1,684,223

(371,409)

Investment Revenue

-

1,272,460
58,750

30,654

6,477

1,684,223

143,715

Total Revenue Subtotal

18,719,642

3,421,447

1,192,401

6,381,702

5,978,718

59,049

193,883

17,227,200

18,719,642

(1,492,442)

Total Resources

22,705,044

3,702,017

1,654,950

9,112,507

6,171,298

80,966

490,864

21,212,602

22,705,044

(1,492,442)

Wages

5,266,582

1,456,580

498,860

2,428,202

687,595

78

-

5,071,315

5,266,582

(195,267)

Benefits

2,751,001

800,315

243,953

1,295,929

431,591

4,607

-

2,776,394

2,751,001

Total Personal Services

8,017,583

2,256,895

742,813

3,724,130

1,119,186

4,684

-

7,847,709

8,017,583

(169,874)

Total Contracting

7,109,026

133,050

128,279

1,908,096

4,718,839

8,125

-

6,896,389

7,109,026

(212,637)

Total Materials & Services

2,811,825

930,892

186,015

1,541,568

96,517

13,149

-

2,768,141

2,811,825

(43,898)

-

-

6,864

6,865

695,616

(688,751)

-

-

132,019

132,019

144,500

(12,481)

5,934,542

25,958

138,883

17,651,122

18,778,550

(1,127,642)

Other Revenue

-

37,003

Expenditures
Personal Services

Total Capital Outlay

695,616

-

-

Total Debt Service

144,500

-

-

Total Expenditures
Net Profit
Total Working Capital & Net Position
Department Actual YTD Expense Compared
To Prorated Department Expense Budget

18,778,550
(58,908)
3,926,494

1
-

3,320,836

1,057,107

7,173,795

100,611

135,293

(792,093)

44,176

33,090

55,000

(423,922)

381,181

597,842

1,938,712

236,756

55,007

351,981

3,561,480

100%

91%

96%

108%

0%

100%

100%

(58,908)
3,926,494

25,393

(365,014)
(365,014)
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
ECONOMIC DEVELOPMENT JURISDICTIONAL DUES ACTIVITY
Capacity Fund Balance as of June 30, 2019
PRIOR YEAR CARRY FORWARD

21,673.99

CURRENT YEAR CONTRIBUTIONS
TOTAL FY18-19 CONTRIBUTIONS

70,157.05

TOTAL FUNDS AVAILABLE FY18-19

91,831.04

FY 18-19 EXPENDITURES
Regional Water Plan
Regional Administrators Meeting
Project and Program Development Activities
Food Hub
Regional Disaster Resilience
Meyer Memorial Trust Equitable Economic Development Project
Regional Transit Master Plan Update Project
U.S. Census Participant Statistical Area Program Support

NOTES
$4,000.00
$7,500.00
$12,500.00
$5,000.00
$5,000.00
$3,750.00
$10,000.00
$3,000.00

TOTAL FY18-19 EXPENDITURES

$50,750.00

PROJECTED BALANCE AT YEAR END

41,081.04

CAPACITY FUND CONSIDERATIONS
The proposed project is appropriate for COIC

The project falls within the scope of the COIC purpose statements

The project is of regional significance

BOARD MTG
DATE APPRVD
05/02/2019
02/01/2018
02/01/2018
09/06/2018
09/06/2018
12/06/2018
12/06/2018
12/06/2018

OTHER CRITERIA
Creates economies
of scale
Leverages additional
resources

Supports regional
coordination
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2018 - JUNE 30, 2019
REPORT DATE: JULY 1, 2018 -JUNE 30, 2019

ECONOMIC DEVELOPMENT ADMINISTRATION PROGRAM
INCOME STATEMENT:
REVENUE:
Note interest payments
Late payment penalties
Investment earnings
Total Revenues:

$

EXPENDITURES:
Charges for services
Total Expenditures:

99,116.41
2,102.24
14,602.67

$

76,450.04

Revenue over/(under) expenditures

115,821.32

76,450.04
$

39,371.28

$

427,200.75

CASH FLOW STATEMENT:
Cash beginning balance 7/01/2018:
INFLOWS:
Note principal repayments
Note interest payments
$ 95,075.34
Note interest payments - accrued prior year
4,336.83
Total interest payments:
Loan payoff - overpayment
Penalty/loan fees
Investment earnings
OUTFLOWS:
Charges for services
Loans advanced

$

392,570.38

99,412.17
78.47
2,102.24
14,602.67

508,765.93

76,450.04
-

76,450.04
432,315.89

Net of Inflows & Outflows:
Cash ending balance 6/30/2019:

$

859,516.64

Attachment F

EDA PORTFOLIO
NOTES RECEIVABLE
Cascade Rack, LLC
LOHA Investments dba Marshall's Auto
Stringham Investments, LLC
Vintage Cottage
7 Peaks Investment Group, LLC
Barnes dba Gone Fishing
Concept Retail - Syncopation, Inc
David Flier
ILA Grace dba Dana Signs
Shawn Heather Armstrong/Panacea
The Meat Locker
R.E.G. Properties, LLC
Strictly Organic Coffee Co.
Warm Hearts, LLC
TOTAL NOTES RECEIVABLE:

7/1/2018
Beginning
Balance
97,596.18
13,942.29
94,745.63
21,489.77
94,406.07
3,064.12
37,365.74
169,719.42
89,467.58
226,220.68
120,533.39
139,060.21
94,742.23
368,769.98
1,571,123.29
7/1/2018
Beginning
Balance

INTEREST RECEIVABLE
ACCOUNTS PAYABLE
CASH
PORTFOLIO BALANCE

07/01/2018 to 06/30/2019
Principal
Principal
Advances
Repayment

4,336.83
-

-

6/30/2019
Ending
Balance

13,700.44
1,731.47
9,098.55
21,489.77
94,406.07
3,064.12
37,365.74
11,209.53
5,919.57
7,590.27
12,491.40
139,060.21
3,119.38
32,323.86

83,895.74
12,210.82
85,647.08
0.00
0.00
0.00
0.00
158,509.89
83,548.01
218,630.41
108,041.99
0.00
91,622.85
336,446.12

392,570.38

1,178,552.91

07/01/2018 to 06/30/2019
Increases
4,041.07
78.47

Decreases
4,336.83
-

Write-Off

Interest
Payments
6,819.56
801.93
6,442.05
1,307.15
6,213.39
37.31
2,583.80
10,838.67
5,280.43
15,039.73
7,365.69
7,666.51
6,368.12
22,647.83
99,412.17
6/30/2019
Ending
Balance

-

4,041.07

-

78.47

427,200.75

859,516.64

2,002,660.87

2,042,032.15

Late Pmt.
Penalties
0.00
10.60
0.00
210.69
248.40
151.50
0.00
0.00
0.00
190.16
0.00
650.08
412.50
228.31
2,102.24

Loan
Fees
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
-
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2018 - JUNE 30, 2019
REPORT DATE: JULY 1, 2018 -JUNE 30, 2019

INTERMEDIARY RELENDING PROGRAM
INCOME STATEMENT:
REVENUE:
Note interest payments
Late payment penalties
Loan packaging fees
Investment earnings
Total Revenues:

$

81,415.60
1,188.21
5,250.00
297.76
$

EXPENDITURES:
Charges for services
USDA IRP Note interest
USDA IRP Note interest - accrued prior year
Total Expenditures:

88,151.57

57,888.34
9,677.91
67,566.25

Revenue over/(under) expenditures

$

20,585.32

$

708,241.55

CASH FLOW STATEMENT:
Cash beginning balance 7/01/2018:
INFLOWS:
Note principal repayments
Note interest payments
Note interest payments - accrued prior year
Loan payoff - overpayment
Penalty/loan fees
Loan fee deposits
Investment earnings

$

340,245.14
77,388.14
3,079.50
76.02
6,438.21
3,371.65
297.76
430,896.42

OUTFLOWS:
Charges for services
USDA Note payment - principal
USDA Note payment - interest
Loan fees
Loans advanced

57,888.34
99,199.78
9,982.22
3,688.67
350,000.00

Net of Inflows & Outflows:

$

520,759.01
(89,862.59)

Cash ending balance 6/30/2019:

$

618,378.96
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IRP PORTFOLIO

NOTES RECEIVABLE

Jamie & Angel Roscoe-Cowboy Dinner Tree
Kerry & Sue Fuller
Madras Point/Triple L Pizza
Shawn Heather Armstrong /Panacea
Robert E. Goss & R.G. Remanufacturing
Suttle Lake Resort & Marina
Syncopation/Concept Retail
Sean S & Onya K Remer
RJL Venture Mgmt dba Ace Hardware Newport
Bradley Forseth dba Sunrise Pool & Patio
TOTAL NOTES RECEIVABLE:

OTHER RECEIVABLES
Interest
Closing Costs
Loan Processing Fees (Suttle Lake)
TOTAL OTHER RECEIVABLES:
PAYABLES
Due to COIC
Accounts Payable (note overpayment)
Rural Development Principal
Rural Development Interest
TOTAL PAYABLES:

7/1/2018
Beginning
Balance
179,783.83
124,040.03
185,950.94
225,644.94
78,396.87
87,229.87
105,010.25
44,461.77
0.00
0.00
1,030,518.50

7/1/2018
Beginning
Balance

07/01/2018 to 06/30/2019
Principal
Principal
Advances
Repayment

6/30/2019
Ending
Balance

Interest
Payments

Late Pmt.
Penalties

Loan
Fees

100,000.00
250,000.00

6,140.28
124,040.03
10,329.00
7,630.78
78,396.87
0.00
105,010.25
1,310.00
5,531.77
1,856.16

173,643.55
0.00
175,621.94
218,014.16
0.00
87,229.87
0.00
43,151.77
94,468.23
248,143.84

12,836.88
3,070.38
13,343.15
14,999.22
4,281.19
0.00
8,046.31
3,112.96
6,130.73
14,646.82

0.00
0.00
503.65
190.16
494.40
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1,500.00
3,750.00

350,000.00

340,245.14

1,040,273.36

80,467.64

1,188.21

5,250.00

07/01/2018 to 06/30/2019
Increases

Decreases

Write-Off

6/30/2019
Ending
Balance

3,079.50
-1,188.67
7,444.88
9,335.71

4,027.46
3,688.67
0.00
7,716.13

3,079.50
2,500.00
871.65
6,451.15

0.00
0.00
0.00
0.00

4,027.46
0.00
6,573.23
10,600.69

0.00
0.00
999,385.55
3,103.12
1,002,488.67

0.00
76.02
0.00
9,677.91
9,753.93

0.00
0.00
99,199.78
9,982.22
109,182.00

0.00
0.00
0.00
0.00
0.00

0.00
76.02
900,185.77
2,798.81
903,060.60

CASH

708,241.55

618,378.96

PORTFOLIO BALANCE

745,607.09

766,192.41
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2018 - JUNE 30, 2019
REPORT DATE: JULY 1, 2018 -JUNE 30, 2019

LOCAL JOB CREATION PROGRAM
INCOME STATEMENT:
REVENUE:
Note interest payments
Penalty/loan fees
Investment earnings
Total Revenues:

$

1,596.40
1,996.09
$

EXPENDITURES:
Charges for services
Total Expenditures:

3,592.49

3,592.49
$

Revenue over/(under) expenditures

3,592.49

-

CASH FLOW STATEMENT:
Cash beginning balance 7/01/2018
INFLOWS:
Note principal repayments
Note interest payments
Investment earnings
OUTFLOWS:
Charges for services
Loans advanced

$

$

12,255.32
1,596.40
1,996.09

15,847.81

3,592.49
-

3,592.49
12,255.32

Net of Inflows & Outflows:
Cash ending balance 6/30/2019:

69,032.14

$

81,287.46

Cash
Note Receivable - COIC Intermodal Transit Center

$

81,573.55
32,885.72

Portfolio Balance 6/30/2019

$

114,173.18

PORTFOLIO:

Attachment G
Intermediary Relending Program (IRP) Loan Charge-Off
COIC Board Summary
August 1, 2019
Suttle Lake Resort & Marina, LLC
R & G Food Services, Inc. (guarantor)
Gary Sneva (guarantor)
Ronda Sneva (guarantor)
A COIC USDA IRP loan in the amount of $186,400 was made to Suttle Lake Resort & Marina on
June 29, 2004. The COIC loan was part of a much larger financing package for the construction
of the Suttle Lake Resort. The total project cost was $2,963,000. The principals, Gary and Ronda
Sneva, put $620,600 into the project and there were two loans in front of the COIC loan: a
Wells Fargo first mortgage for $1,120,700 and an SBA 504 second mortgage for $1,035,300.
Gary and Ronda Sneva (married at the time) were guarantors, along with their Tucson-based
mobile catering business, R & G Food Services (now called Latitude Catering). At the time COIC
made its loan, the catering business was a highly profitable company providing forest fire crew
food services and catering for crews responding to natural disasters. COIC also has an
outstanding receivable for legal costs in the amount of $6,573.23.
Payments were made on the COIC loan until the beginning of 2015. The Snevas had divorced
and Gary had sold his interest in the catering business to Ronda. Later, both Ronda and the
catering company filed bankruptcy. The Suttle Lake business was eventually sold, but the
proceeds were not enough to pay off all of the loans.
COIC pursued legal action, but after the bankruptcies Gary Sneva became the only option for
repayment. COIC received a judgment against Sneva and eventually received a small amount of
money from the company bankruptcy and from Sneva. Those payments have since stopped. As
time went by, it became apparent that the cost of further legal action wasn’t justified.
Staff is recommending that the principal balance of $87,229.87 be charged off, along with
accrued interest and late fees. Staff is also recommending that the legal bill receivable of
$6,573.23 be charged off. If collection efforts in the future are successful, the payments will be
applied in this order: costs of collection, late fees, accrued interest, and principal.
Since the original loan date, COIC has been paid $99,170.13 in principal, $111,011.87 in
interest, $4,641.21 in late fees, and a loan origination fee of $2,796.00. COIC was also paid
$4,149.52 on the original legal bill of $10,722.75.
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August 1, 2019
Oregon Housing and Community Services
725 Summer St. NE Suite B
Salem, OR 97301

Dear Ms. Detwiler:
We respectfully submit this letter on behalf of the three counties and eight cities of
Central Oregon, and invite an opportunity to meet with OHCS staff to discuss our
comments herein.
Central Oregon has been fortunate to receive Oregon Housing and Community
Services (OHCS) funding for a number of developments in recent years, and we are
pleased with OHCS’s responsiveness to the region’s need. We are writing in regards to
the ongoing Qualified Allocation Plan (QAP) update and the method OHCS uses to
define regions.
The balance of entities in the QAP framework has shifted substantially due to one
jurisdiction’s decision to forego HOME Investment Partnerships Program (HOME)
funding entitlement—Corvallis. With this decision, OHCS’ method of dividing the state
into Metro, Participating Jurisdictions (PJs), and Balance of State (BOS), is ripe for
reevaluation. We respectfully ask that you consider a change to the regions currently
defined in the QAP.
In recent years, the top Balance of State developments have scored favorably
compared to many PJ developments. While this could be a result of different scoring
committees, this gap between awards to PJs and BOS is concerning. With OHCS’
partnership, Central Oregon has produced some strong developments recently, and we
seek to further that partnership. Our request is that you allow our region to compete on
an equitable playing field with the PJs for 9% financing.
We understand that becoming a Participating Jurisdiction is at the discretion of HUD.
However, how OHCS defines the regions is not. As Central Oregon grows and
continues to mature, we ask that the PJs and Balance of State regions are combined for
purposes of the QAP. We also acknowledge that there are differences of opinion
regarding geographic equity, and that OHCS has made exceptional strides in pursuit of
such. It is our belief that an open and fair competition between PJs and BOS will allow
the region to close the book on state-wide geographic equity.
Within this request is the recognition that a soft set-aside for small rural communities is
vital to the success of rural Oregon, and has been used for innovative developments
that have been integral to the health of our region and rural areas across the state. We
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strongly request that OHCS continues to maintain the existing soft set-aside for rural
communities.
We are eager to partner with the State to provide affordable housing options for all of
our residents who need it. We respectfully request an opportunity to discuss the concept
of combining the Balance of State and PJ regions in the QAP, while maintaining the
rural set-aside.

Sincerely,

Commissioner Jerry Brummer, Chair

Attachment I

RESOLUTION # 308

Resolution to Authorize Agents to Conduct Business with the First Interstate Bank

BE IT RESOLVED THAT

COIC Board Chair

Tammy Baney, COIC Executive Director

COIC Board Vice-Chair

Jane Foote, Human Resource Manager

Michelle Williams, COIC Fiscal Services
Administrator
is authorized to open any deposit or share account(s) in the name of Central Oregon Intergovernmental
Council and endorse checks and orders for the payment of money or otherwise withdraw or transfer
funds on deposit with First Interstate Bank now registered or hereafter registered in the name of this
ORS 190 organization.

I,
Chair, of the Central Oregon Intergovernmental Council hereby
certify that the foregoing is true copy of a resolution duly adopted by the Board of Directors of the
Central Oregon Intergovernmental Council at a meeting duly held the 1st day of August 2019, at which a
quorum was present and voting and that the same has not been repealed or amended and remains in full
force and effect and does not conflict with the Bylaws and Articles of Agreement of the Central Oregon
Intergovernmental Council.

COIC Board Chair
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OSU-Cascades, partners to launch
on-demand Ride Bend service
Downtown-Old Mill begins Monday; colleges in fall
•

By:
KTVZ.COM news sources
Posted: Jun 28, 2019 01:21 PM PDT
Updated: Jun 28, 2019 01:21 PM PDT

BEND, Ore. - Visitors and residents near downtown Bend will have access
beginning Monday to a free, on-demand, curb-to-curb transportation option.
The pilot service was designed as the next iteration of Ride Bend by the
Mobility Lab at Oregon State University–Cascades, with support from public
partners.
The new Ride Bend service will launch Monday at an event at 11 a.m. in the
Old Mill District, near the footbridge.
At the event, ride service partners will provide an overview of the
service and introduce the Ride Bend vans and Ride Bend app to the public.
Partners on hand will include: Casey Bergh, OSU-Cascades transportation
and sustainability manager; Derek Hofbauer, outreach administrator with
Central Oregon Intergovernmental Council; and Stephen Murray, co-founder
of Downtowner, a provider of micro transit offerings in large, mid-size and
small cities across the country.
"Ride Bend's redesign uses technology to create a more customer-focused
and convenient public transit option," said Bergh. "The findings of the Ride
Bend pilot study will help inform future public transportation investments by
the City of Bend and Cascades East Transit."
Ride Bend will serve an area surrounding downtown and the Old Mill District.
The fleet includes two 12-passenger vans, including a wheelchair accessible
van.
Service will be available from noon to 8 p.m. daily through Labor Day and
will be operated by Downtowner.
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Beginning Sept. 2, Ride Bend will serve OSU-Cascades and Central Oregon
Community College students in an area west of Northwest 14th Street, an
area which had previously been served by the discontinued Cascades East
Transit route 12.
In addition to the Mobility Lab, Ride Bend partners include the Bend
Metropolitan Planning Organization, Cascades East Transit, the city of Bend,
St. Charles Health System and Visit Bend, with in-kind support from Bend
2030, the Downtown Bend Business Association and Old Mill District.
"Ride Bend is a fresh, new improvement to our transportation options," said
Sally Russell, mayor of the City of Bend. "Especially during the summer
months we need to make it easier and more efficient for residents and
visitors to move around our community."
The Ride Bend app is available for iPhone and Android; the service can also
be accessed beginning July 1 via a toll-free phone number: 866-921-8924.
The Mobility Lab is a collaborative convened by OSU-Cascades that brings
innovation in transportation options to the region by informing policy,
developing pilot projects and assessing the effectiveness of transportation
options.
To learn more, visit OSUcascades.edu/ridebend.
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New ride sharing service to
begin in Bend
Similar to Lyft or Uber, service’s passenger
vans will pick up riders on demand

A pilot program to test a new ride-sharing service will start
Monday in Bend and serve the Old Mill District and the
downtown area.
Ride Bend will allow residents to use three 12-passenger vans
that will pick people up on-demand similar to Lyft or Uber
services.
The ride-sharing service was designed through the Mobility
Lab at Oregon State University-Cascades in Bend. The
Mobility Lab is a collaborative effort between students at
OSU-Cascades and city staff, as well as other organizations, to
test transportation options in the region.
“It was convened because of the interest within the city of
Bend in solving some of our transportation challenges,” OSU-
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Cascades spokeswoman Christine Coffin said. “This lab was
created to launch pilot projects to see if we could tackle some
of those challenges.”
An event is scheduled at 11 a.m. Monday in the Old Mill
District near the footbridge south of the Les Schwab
Amphitheater to launch the new Ride Bend service.
At the event, people will be introduced to the service and learn
about the Ride Bend vans. The vans are being provided by
Downtowner, a national company that partners with cities to
provide door to door rides.
In addition, riders will be able to use an iPhone and Android
smartphone application for the service. The service can also
be accessed via a toll-free phone number: 866-921-8924.
It will be available noon to 8 p.m. daily through Labor Day,
after which Ride Bend will serve OSU-Cascades and Central
Oregon Community College students in an area west of NW
14th Street. That area had previously been served by the
discontinued Cascades East Transit route 12.
The pilot program will end Dec. 13. At that point, the college
and city will examine the data and see if there is a need for the
ride sharing service year-round.
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Editorial: Don’t give COIC two
votes

(123rf) 8879434
View larger image

A-A+

It must be nice to vote twice, doubling your influence. But that
wouldn’t be fair in an election. And it isn’t fair in shaping decisions
involving the expenditure of millions of taxpayer dollars.
The Bend Metropolitan Planning Organization, or MPO, is one of the
alphabet soup of organizations that tend to exist far below most
people’s radar. The Bend MPO, though, makes big decisions about
planning and how millions in state and federal dollars are spent
locally. Its coverage area includes Bend and areas around it that may
be annexed in the next 20 years. The MPO meets in public, and any
final MPO decision requires a majority vote from the MPO’s policy
board. The city of Bend gets one vote. Deschutes County gets one vote.
And the Oregon Department of Transportation gets one vote.
Sounds reasonable, so far.
But before an issue comes to the policy board, a decision can already
have taken shape. The MPO board takes recommendations from its
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technical advisory committee, or TAC. “The TAC provides technical
analysis and review, comments and recommendations on draft MPO
plans, programs, studies, and issues,” according to the MPO website.
And who gets a vote on the TAC? A proposal to be reviewed on
Wednesday would give one vote to Deschutes County, ODOT, Central
Oregon Community College, Commute Options Central Oregon, the
Deschutes County Bike/Pedestrian Advisory Committee, Bend Park &
Recreation District, OSU-Cascades, Bend-La Pine Schools and give
one vote to Bend. (Bend has two votes now.) The two citizens on the
TAC would also get one vote each.
And then there’s the problem: The Central Oregon Intergovernmental
Council, a regional organization, would effectively get two votes. It
would get one vote by a COIC representative and one vote by a
Cascades East Transit representative — the regional bus system
operated by COIC.
Why? Tyler Deke, the Bend MPO manager, says he cannot remember a
time when COIC and CET have ever voted differently.
The proposed structure gives double the influence to COIC/CET in
decisions that could benefit COIC/CET. The MPO board and the TAC
should reject that structure. No organization should have undue
influence — or the appearance of undue influence — in shaping how
millions of taxpayer dollars are spent. Taxpayers deserve better.

Articles

NEWS & UPDATES

aunch of New Ride Bend Microtransit Service on July 1

L

Author: Ashley Hooper | Posted on July 2, 2019

The Ride Bend Shuttle Service will be transitioned to an OSU-Cascades Microtransit
Pilot Project this year. Cascades East Transit is proud to partner with OSU-Cascades
for this innovative project. To ensure this Ride Bend was available for everyone in the
community, CET has provided an ADA accessible vehicle for the service.

Summer Service Area Map
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Free Rides with Ride Bend
Ride Bend offers on-demand, app-driven transit service to the public. The free service
will be available daily through Labor Day, from noon to 8 pm. Rides can be requested
via a mobile app and through a call-in number: 866-921-8924.

Summer Service
The Summer Service Area includes areas of Bend where it’s most difficult to move
residents and visitors around during summer months. Ride Bend connects to citywide
and regional bus service at CET’s Hawthorne Station.

How it Works
1. Download the Ride Bend app available on iTunes Store and Google Play Store to get
started, or call to request a ride (866-921-8924).
2. Summon one of our three, dog-friendly vans that seat up to 11 guests and come equipped
with bike racks. One van is also ADA accessible.
3. Take Ride Bend to your desired location within the service area. If floating the Deschutes
River, please use the Ride the River shuttle.

FAQs
What is Ride Bend?

Ride Bend is an on-demand, app-based transit service available to everyone. This
service will be available at no cost to any rider who summons the vehicle with the
Ride Bend app. Funding partners include: the City of Bend, Visit Bend, the Bend
Metropolitan Planning Organization, St. Charles Health System, OSU-Cascades, and
Central Oregon Intergovernmental Council.
How do I use Ride Bend?
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Download the Ride Bend app and enter your desired trip origin and destination. The
app will tell you how soon we can pick you up. If the pick-up time works with your
schedule, request the ride.
You can also call 866-921-8924 to request a ride.
How much does Ride Bend cost?

The Ride Bend service is free.
Can I take Ride Bend from my house near Galveston Avenue to Safeway? To my friend’s
house? To get dinner?

Yes! You can use Ride Bend to get anywhere within the service boundary. For those
interested in traveling outside of the service area, Ride Bend can drop you off
at Cascades East Transit’s Hawthorne Station.
Will my ride go directly to my destination? Or will we stop to pick up other people?

The Ride Bend vans fit up to 12 people, including the driver. On busier days, expect
to share the van with other passengers (and possibly their dog).
How many vehicles will be in service?

Three vehicles in total will be in service, with seating for up to 12 people, including
the driver. One vehicle is wheelchair-accessible and all vehicles are dog-friendly.
Can I bring my bike?

Yes. Ride Bend vans are equipped with bike racks.
Can I take Ride Bend after floating the river?
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Floaters can ride the Ride the River shuttle buses for $3.00, and enjoy unlimited rides
all day.
How do I request a ride in an accessible van?

Within the Ride Bend app, select the option for an ADA vehicle. Or, call us to request
an accessible ride at 866-921-8924.
When will Ride Bend operate in 2019?

Ride Bend will operate a summer service July 1 through September 2 (Labor Day).
After Labor Day, the service area will shift west to include the OSU-Cascades and
COCC campuses. The most up-to-date information on hours of operation can always
be found on the app.
Is there an age limit for who can utilize Ride Bend?

In the interest of safety, children 12 & under may not ride Ride Bend alone. Children
must be accompanied by a parent, legal guardian, or other responsible rider.
Why was Ride Bend introduced?

Ride Bend was introduced to reduce parking demand and congestion within the areas
that see the most traffic during the summer months. Ride Bend connects to the
Cascades East Transit system to make it easy for those traveling to other parts of Bend
or Central Oregon.
How is Ride Bend funded?

The program is sponsored by the City of Bend, Visit Bend, the Bend Metropolitan
Planning Organization, St. Charles Health Systems, OSU-Cascades, and Cascades
East Transit, with in-kind support from Bend 2030 and the Downtown Bend Business
Association.
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City snapshot — changes afoot in Sisters

Monday, July 15, 2019

By Sue Stafford
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Tuesday, July 2, 2019 6:54 PM

•?Two new commissioners have been appointed by Mayor Chuck Ryan, and confirmed by the City Council, to fill two in-city open
seats on the Planning Commission. Scot Davidson will fill the remaining 18 months left in David Gentry’s term. Mark Hamilton was
appointed to a full four-year term previously held by Daryl Tewalt, who served as a commissioner for 16 years. Davidson is retired from a
career in business leadership and management. He is an Oregon residential contractor with experience building in Sisters. Hamilton has
15 years experience as a real estate appraiser. There were five applicants for the two positions. One withdrew due to schedule conflicts
and one didn’t show up for the interview. The Planning Commission meets the third Thursday of every month, with workshops at 4 p.m.
and public hearings at 5:30 p.m.
•?The Planning Commission and Housing Policy Advisory Board will hold a joint meeting on Thursday, July 18, 4 p.m., to review the final
drafts of the newly completed Housing Needs Analysis, Buildable Lands Inventory, and Housing Measures Report before they go to the
City Council.
•?The City has signed a three-year economic services agreement with Economic Development for Central Oregon (EDCO), which
includes the services of manager Caprielle Foote-Lewis. Previously, the City provided $60,000 per year toward the cost of the contract.
The new amount is $50,000 from the City. Each year for the next three years, the Sisters EDCO advisory board will be responsible for
privately fundraising $8,000, $10,000, and $13,000. The section of the contract dealing with the advisory board has been expanded and
the role of the board clarified.
•?The City and the Central Oregon Intergovernmental Council (COIC) have signed an intergovernmental agreement for COIC to facilitate
the Vision Project implementation during FY 2019-20. In late summer, an event will be held for the public to hear implementation plans.
•?A new project coordinator, Troy Rayburn, assumed his duties in the Public Works department as of July 1. He is replacing Nicole
Abbenhuis and will have broader responsibilities in the newly created position. He comes from Redmond, where he worked in the
community development department as an urban-renewal program specialist. Former employers include Clark County, City of Aspen,
and the Oregon State Legislature.
•?The Community Development Department has published their work plan for FY 2019-20. Their priority tasks are those mandated duties
of processing land-use applications and consents for building permits, walk-in customer service, responding to queries from the public,
code enforcement, and floodplain administration. As time allows, they will address the next round of Development Code text
amendments, Comprehensive Plan map and text amendments, zoning map amendments, Comprehensive Plan update process,
municipal code updates, and implement updated/new wildfire hazard mitigation regulations.
•?Following a study using approved methodology, staff is recommending increases to the water and sewer system development charges
(SDC) paid by builders of new residential and commercial projects. A component of that study was an annual inflationary adjustment
derived from the Engineering News Record construction cost index. For FY 2019-20, that adjustment is a 3.04 percent increase.
•?Hot off the press are copies of the Sisters Country Vision – Our Community, Our Future. The colorful brochure is professionally printed,
outlining the strategies identified to support the four major components of Sisters vision: prosperity, livability, resilience, and connection.
More details on the vision are available at www.sistersvision.org.
•?Workers are currently being hired locally for the 2020 national census. A great deal of work, like checking physical addresses, takes
place ahead of the census date of April 1, 2020. Enumerators are paid $14.50 an hour and field supervisors are paid $16 an hour. There
is work right at the time of the census and also after the census for any needed follow-up. More information and applications are
available on the website at www.2020census.gov/jobs. 2020 will be the first time that people have the option of completing the census by
self-reporting via phone and internet. The results of the census impact financial appropriations received by the county and congressional
representation.
•?The Urban Forestry Board approved removal of three large ponderosa pine trees located in front of the First Interstate Bank on Main
Avenue. The roots of the trees are causing heaving and breaking up of asphalt and concrete. There are scars on the trees where they
have been hit by cars. They are compromised due to those conditions and there is evidence of pitch moth infestation. The UFB
determined there was no viable solution other than removal of all three trees. First Interstate will be required to plant two mitigation trees
of a different species more appropriate as street trees.
•?There are “alarming signs” in the Hayden Homes subdivision that a 42-inch diameter significant ponderosa has died. The Urban
Forestry Board recommended immediate removal due to bug infestation to keep them from spreading to other trees. There is evidence of
a lightning strike to the tree. There is no evidence of any excavation around the tree.
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