Central Oregon Intergovernmental Council
BOARD AGENDA
Thursday, November 2, 2017, 5:30 to 7:30 p.m.
City of Redmond – Public Works Training Room
243 E. Antler Ave., Redmond, OR

1. Consent Agenda
a. Approval of Board Minutes: October 5, 2017
b. Financial Report: September, 2017
c. Staff Report: October, 2017
d. Cascades East Transit Monthly Management Report: September, 2017
e. Cascades East Ride Center Monthly Management Report: September, 2017
2. Administrative
a. ADA Service Plan
Michelle Rhoads, Transportation Manager
b. COIC Title VI Program
Michelle Rhoads, Transportation Manager
c. COIC DBE Program
Michelle Williams, Fiscal Services Manager
d. COIC EEO Program
Michelle Williams, Fiscal Services Manager
3. Program Items
a. Letter of Support for H4A Regional Housing Needs
Assessment Grant Application and Dues Fund Request
Scott Aycock, Manager, Community and Economic Development
b. HB2017 Sec 122 Update - Oregon Transportation Commission Appointment
Letter and Charter
Karen Friend, Executive Director
c. Promotional Video for CET
Michelle Rhoads, Transportation Manager

(A) Attachment A
(A) Attachment B
(A) Attachment C
(A) Attachment D
(A) Attachment E
(A) Attachment F
(A) Attachment G
(A) Attachment H
(A) Attachment I

(A) Attachment J1, J2
(A) Attachment K

4. Executive Director’s Report
5. Regional Round Table
6. Other Business/Announcements

7. Adjourn

Attachment L
Attachment M
Attachment N
Attachment O

Attachment A

DATE: October

5, 2017

LOCATION:

City of Redmond Public Works Department
243 E Antler Ave., Redmond, OR

PREPARED BY: Barbara Taylor
REVIEWED BY: Karen Friend

Attendees:
COIC Board Members: County Commissioners: Tony DeBone, Deschutes County; and Wayne Fording, Jefferson County.
City Councilors: Bruce Abernethy, City of Bend; Andy Byrd, City of Culver; Bartt Brick, City of Madras; Jay Patrick, City of Redmond; Lonny
Macy, Confederated Tribes of Warm Springs, and John Chavez, City of Metolius.
Appointed member: Jim Wilson, Deschutes County.
COIC Staff: Karen Friend, Executive Director; Michelle Williams, Fiscal Services Manager, Scott Aycock, Community and Economic
Development (CED) Manager, Jim MacKinnon, Loan Manager; Michelle Rhoads, Transportation Manager; Ann Delach, Adult
Programs Manager; Dr. John Bouchard, Youth Education Manager; and Josh Lagalo, Youth Programs Manager
GUESTS: Alan Dale and Jeremy Green with the law firm of Bryant Lovlien & Jarvis.
SUBJECT
Call To Order:
Attendance
Consent Agenda

DISCUSSION
With a quorum present, Jay Patrick, chair, called the meeting to order at 5:30 p.m.
a. Approval of Board Minutes: August 3, 2017
b. Financial Report: July 2017
c. Staff Report: August 2017
d. Cascades East Transit Monthly Management Report and Cascades East Ride Center
Monthly Management Report: July 2017
Mr. Wilson made a motion to approve the consent agenda as presented. Councilor Abernathy
seconded the motion. The motion carried unanimously. Chair Patrick informed the group that
program item on the agenda asking for a Board approval would be discussed first.

ACTION ITEMS
Motion: Mr. Wilson made a
motion to approve the
consent agenda as presented.
Councilor Abernathy seconded
the motion. The motion
carried unanimously.

Program Items:
COIC Capacity Fund
Request, Equitable
Economic
Development Project

Scott Aycock, Community and Economic Development (CED) Manager, reminded the group that
COIC was awarded $150K for the Meyer Memorial Trust grant. The money would be paid out
over two years and would be used to help rural communities specifically; Sisters, La Pine,
Prineville and Madras create more attractive amenities to attract businesses and labor. Mr.
Aycock noted that while the majority of the match is being provided by partner organizations’ inkind staff time, COIC must develop a total of $7500 in local cash match over two fiscal years. Mr.
Aycock asked the Board to approve half of the $7500 for this fiscal year.

Motion: Commissioner
DeBone made a motion to
approve the capacity grant
request of $3750 and
Counselor Abernethy
seconded the motion. The
motion carried unanimously.
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Mr. Aycock noted that the communities selected will receive $10K in cash towards project
activities, COIC staff time working towards those project objectives and technical assistance from
two additional organizations; Oregon’s Kitchen Table, a public outreach agency and Let’s Talk
Diversity Coalition, which focuses on engaging minority communities.
Projects for the communities of La Pine, Sisters, Madras, and Prineville were reviewed in terms
of timelines. It was noted that Prineville’s grant would go towards an existing downtown facade
upgrade grant program. Madras plans to use the grant for ramping up downtown revitalization,
potentially for startup costs to develop a new downtown business association. In Sisters, the
grant will be used as part of the contract to hire a community visioning contract and La Pine will
use the money to build a site plan for a proposed transit and community center. Commissioner
DeBone suggested that technical assistance funding could be redirected towards paving a
parking lot for the transit center. It was noted that paving costs would be significantly more than
the grant fund but additional funding will be coming in to hopefully match the improvement
process for bus shelters, etc.
A question was asked regarding technical assistance and staff time. It was noted that COIC has
contracted with Let’s Talk Diversity Coalition to assist in funding their staff time. Counselor Brick
added that he has worked with the organization for a few projects and their focus is on training
and education specifically education on community diversity and ways to get more people
involved. Counselor Abernethy reported that he has also had some experience with the
organization as well.
After discussion, Commissioner DeBone made a motion to approve the capacity grant request
and Counselor Abernethy seconded the motion. The motion carried unanimously.

Administrative:
Program Service
Delivery Area

Karen Friend, Executive Director, informed the group that the Program Service Delivery Area
topic was discussed with the Executive Committee for the purpose of direction. Ms. Friend
reported that COIC was approached to step in and assist with the Medicaid transportation
program service for Hood and Wasco counties and become the AAA agency for the area that Mid
Columbia Council of Governments serves including Wasco, Hood River, Sherman, Gilliam and
Wheeler counties.
Ms. Friend reported that the direction given to her by the Executive Committee was for her was
to focus on Deschutes, Jefferson and Crook counties specifically regarding the future service
needs in those areas. After discussion, the Board agreed with the Executive Committee with
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regards to focusing our attention to Central Oregon.
CET Service and
Fare Policy Update

Michelle Rhoads presented to the Board a high level overview of the existing regional fare and
services policy. She noted that the organization is getting ready to embark upon its transit
master plan and decided to bring the policy to the Board for review since the last revision to the
fare and service change policy was made in May of 2015.
Guidelines COIC uses when considering changes to the fare structure and major fare changes
were reviewed. It was noted that when considering changes to the fares, the staff, PTAC and the
Board will consider several factors including the inflation rate, ridership and revenue trends,
local economic trends, trends in automobile-related costs such as gas, service changes, economic
impact on customers, market conditions and opportunities, and the CET’s financial situation as
well as goals and objectives. Ms. Friend reported that one of the priorities in an upcoming house
bill is for COIC is to show how we reduced fares for lower income households.
Fare discounts for non-profits, wholesale discounts, and group pass programs were discussed.
Ms. Rhoads added that the policy will be brought back to the Board for review in the spring as
part of the transit master plan.

Program Items:
CERC Contract
renewal update

Michelle Rhoads informed the Board that thanks to the great partnership between PacificSource
and COIC, CERC has a new 2-year contract to provide rides for eligible members of the
community which include OHP participants in the tri county area without transportation
resources. Ms. Rhoads noted that the highlight of the new contract includes an increase in ride
and admin compensation for providing those rides. She added that the change in rates consists
of the base rate in addition to member utilization of those rides thus, if the utilization of rides
increases over a certain threshold, our payments will increase as well.
A question was asked about what COIC is doing differently to bump up utilization rate. Ms.
Rhoads reported that COIC and Pacific Source will be partnering to increase utilization for eligible
recipients by such things as tabling at events, coordinating marketing materials, and educating
care providers. She added that her team will be looking to improve COIC’s website to make
finding the information easier specifically with regards to how to access the information. Ms.
Friend added that COIC is also identifying all eligible recipients within walking proximity of a bus
stop and the barriers of using the bus stop to help improve access for those individuals.

Action: The CET service and
Fare Policy will be brought
back to the Board in the Spring
as part of the Transit Master
Plan
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Executive Director Report
Karen Friend informed the group that there was a delay in the Branding discussions. She added
the process is moving forward and the Board will be updated with next steps

Other Business/Announcements
2017 Ride Bend
Report

Oregon Public
Transportation Award

Michelle Rhoads reported that a report for CET was omitted from the Board packet. The report
included boarding by date, by time, by the day of the week and by stop. In addition to a
summary of the 2017 season.
Councilor Abernathy suggested COIC invest in infrastructure to deflate tubes to allow more
people to access the service more quickly. He reported that someone can wait for 2-4 busses on
a busy summer day to accommodate all the riders and their inner tubes. Ms. Rhodes noted that
they will be considering deflating inner tubes prior to boarding and then re-inflating at the stop
in addition to other suggestions to make the experience better for all.
Michelle Rhodes informed the Board that Karen Friend was honored as Outstanding Oregon
Public Transportation Manager of the Year during the 2017 Oregon Public Transportation
Conference awards ceremony in Pendleton.
Michelle added that Karen’s nomination was in part due to her tireless advocacy serving the
communities in Central Oregon. The Board was delighted and happy about Karen being honored
by her colleagues around the state.

Executive Session
CET Advertising

Chair Patrick announced the Executive Session pursuant to ORS192.660 and excused all parties
not pertinent to the conversation. Alan Dale and Jeremy Green with the law firm of Bryant
Lovlien & Jarvis were introduced to the Board.

Meeting Adjourned 7:31p.m. By Jay Patrick, Chair

Minutes approved by:

_____________________________________________
Jay Patrick, Chair

Action: The Board will be
updated regarding the
Branding discussions.
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STAFF REPORT
I. Administration
II. Community and Economic Development
III. Employment and Training
IV. Transportation

I. Administration
Fiscal and Administrative Services:
The Fiscal/Admin team has been extremely busy from June 2017 through the present, getting
their departments ready for the next fiscal year while also working on closing fiscal year June
30, 2017.

II. Community and Economic Development
Central Oregon Area Commission on Transportation (COACT)
The COACT will next meet from 3-5 pm on Thursday November 9 at the Redmond Public
Works Training Room at 243 E. Antler Ave., Redmond. The agenda has not been posted yet,
but will include updates on the 2021-24 Statewide Transportation Improvement Plan (STIP), the
new transit Statewide Transportation Improvement Fund (STIF) process, and the upcoming
funding cycle for the Aviation System Action Program (ASAP)/Critical Oregon Airport Relief
Program (COAR). The final agenda and materials will be posted one week prior to ht meeting
(Nov. 2) at: https://coic2.org/community-development/central-oregon-area-commission-ontransportation/

Local Food & Agriculture:
Farm to School:
COIC has been working in collaboration with Crook
County, Redmond, and Sisters School Districts; OSU
Extension in Warm Springs; Seed to Table; and
FoodCorps on a two-year USDA grant-funded Farm to
School project, which aims to increase student access
to and knowledge about Oregon-grown food, as well as
improve garden and nutrition education. A few recent
significant project events are described below:
On August 31, 2017, nutrition services staff from
Redmond and Crook County School Districts
participated in a training hosted by Cascade Culinary
Institute to learn and practice skills to improve
processing and preparation of local food items. Nutrition
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services professionals practiced a variety of knife skills and
learned the most efficient ways to receive, prepare, and store a
wide range of fresh, local veggies that will enter their kitchens.
On October 21, Redmond School District’s Ridgeview High
School hosted their first annual Chopped Culinary Competition.
At this event, Ridgeview Culinary Students worked in teams of
three to prepare a main course and a desert using a variety of
local ingredients. Students were judged by local chefs and food
professionals to compete for the winning title and for a variety of
kitchen tools.
High Desert Food & Farm Alliance
COIC has been working with the High Desert Food & Farm Alliance to improve purchasing of
local food products by COCC and OSU Cascades. We are excited that both schools are now
purchasing farm direct and using a local intermediary. Marketing materials will be posted
around COCC highlighting this change.
Local Food & Agriculture: Central Oregon Food Hub and Economic Impact of the
Agriculture Sector
COIC continues to identify gaps and barriers of moving food from farm to table, specifically in
the wholesale sector. We are currently working with a private business who is interested in colocating in Central Oregon and will provide services that will improve this supply chain. This colocation will make a Food Hub brick and mortar project possible. COIC will be presenting to
local jurisdictions about the economic impact of local food on the economy and will use the food
hub as a specific example of an infrastructure investment that is critical to supporting what is
called “Ag-in-the-middle” or small to mid-sized farms/ranches providing food for consumers.
COIC will develop a business model and pro forma as next steps in this project, as well as
seeking a diversified investment portfolio (public and private grants, private investment) in order
to make this public good available for Central Oregon.
Local Food & Agriculture: General
COIC has been working with the non-profit High Desert Food & Farm Alliance (HDFFA) on
various projects that support agricultural producers:
• Developing a Wholesale Success booklet to support farmers in learning how to efficiently
and effectively harvest, clean and store food for the wholesale marketplace.
• Preparing a journal article to be submitted to the Journal of Food Systems regarding the
Central Oregon Economics Impact of Small to Mid-Size Farms case study in conjunction
with OSU.
Regional Planning
Central Oregon Coordinated Human Services Transportation Plan
COIC is working on completing the Coordinated Human Services Transportation Plan process
for Central Oregon. Priority strategies for the region as a whole and sub-areas (Crook,
Deschutes, Jefferson counties and the Confederated Tribes of Warm Springs) will be finalized
at the next meeting. Projects funded with state Special Transportation Fund (STF) or federal
FTA 5310 funding must be consistent with the adopted Coordination Plan, both of which
sources are focused on transportation services for seniors and persons with disabilities. COIC
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expects to finalize the draft Plan by early November. We will then hold a final Regional Steering
Team meeting, make any needed revisions, and review the Plan with each local STF
Committee before requesting adoption by the Deschutes and Jefferson County Commissions,
the Crook County Court, and the Confederated Tribes of Warm Springs Tribal Council.
Economic Development Activities
Rural Equitable Economic Development Project
The purpose of this project is to provide technical assistance to four Central Oregon
communities – La Pine, Sisters, Prineville, and Madras – to help them engage the public and
stakeholders to achieve a variety of local community and economic development goals. The
project is funded by the Meyer Memorial Trust, which has identified equity as a core theme for
foundation investment.
In La Pine, the project is focusing on building a community vision for downtown La Pine, and
more specifically, community desires for the pending transit center and community facility on a
property bounded by Highway 97, 4th St., and Huntington Road. COIC and project partner
Oregon’s Kitchen Table joined an array of community stakeholders at a kickoff meeting on
October 9. During the meeting, the group verified the project goals, provided information on
previous related activities, and began the process of developing a community survey.
The project has also kicked off in Sisters, where funding will be used to support the Sisters
Community Vision process technical services contract, to assist with grassroots community
outreach, and to revise the Sisters Economic Development Action Plan.
Project activities have not yet begun in Prineville or Madras, where the project emphasis in each
community is on downtown investment and redevelopment.
Natural Resource Activities
Ochoco Forest Restoration Collaborative
The Ochoco Forest Restoration Collaborative
hosted a meeting and field trip to better
understand the Blue Mountains Resiliency
Interdisciplinary Team (Team)’s approach to dry
forest restoration. The Team is currently
developing a multi-forest Environmental Impact
Statement that includes portions of the Ochoco
National Forest and has the potential to support
forest restoration at the landscape scale. After two
hours of discussion in the office, OFRC and the
Team loaded into rigs and toured the Mill Creek
area, which is slated to be the next forest
restoration project undertaken by the Ochoco National Forest. Discussions over a picnic lunch
and view of Steins Pillar focused on how OFRC’s dry forest recommendations are similar to the
approach the Team is planning to take in its upcoming Environmental Impact Statement. All
present were pleased to discover that OFRC’s agreements regarding how to restore the dry
pine and conifer forests in the Ochocos are very similar to the approach the Team has begun to
outline. Next steps will include exploring how OFRC can work with the local forest through the
NEPA process.
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Loans
•
•
•
•
•
•
•
•

The SBA 504 loan to Melody Ballroom in Portland has been approved by SBA for
funding in November. The $3.85 million project was financed in cooperation with Premier
Community Bank.
The SBA 504 loan application for Host RV in Bend will be reviewed by the Oregon
Business Development Corporation board of directors in November. The $1.75 million
project will be financed in cooperation with Mid-Oregon Credit Union.
Construction is continuing on three SBA 504 projects in McMinnville and Bend.
The Happy Valley Senior Village project is Portland is now completed. Funding of the
permanent financing for the $10.4 million project is expected in the next 4-6 months.
Staff is reviewing a COIC IRP loan application for a new day care center in Redmond.
Staff met with Kip Barrett, the new area director for EDCO.
Staff is working on a fall event for the local chapter of the Risk Management Association
(banker's group).
The Oregon Business Development Corporation board of directors will meet
on November 7.

III. Employment and Training
Youth Programs:
Education
Table 1 shows enrollment and GED outcomes as of October 23, 2017. The overall pace of
enrollment is about the same as last year. GED enrollment and outcomes, however, are higher
and reflect the school districts’ earlier identification of appropriate GED candidates.
Table 1
Students Referred to COIC from September-October and Outcomes
Classroo
# Students
# Students referred
Total #
GED
m
referred for GED
for Credit to
referred
finished
Diploma
Bend
107
35
142
12
La Pine
24
2
26
7
Redmond
16
4
20
4
Prineville
31
0
31
1
Total
178
41
219
24

GED tests
scheduled
37
1
2
0
40

Work Education
COIC Work Education crews continue to work for the USFS, BLM and other non profits and
public entities around Central Oregon in the Forests and Grasslands. Youth in Prineville, Bend
and Redmond are loaded up early mornings headed for projects consisting of fence
construction and repair, planting and seeding, train maintenance and lots and lots of pruning. So
far we’ve served 15 youth, providing them with hands-on training to instill strong work ethic,
enhancing their employability in the future. We’ll continue to run crews through the school year
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as long as the weather cooperates. We also continue to service TANF youth with Work
Experience dollars obligated to COIC youth this summer and runs through early Fall. We have
placed 8 youth in private Work Experiences and will continue to work with local businesses to
enhance new work sites for these youth.

Adult Programs
Layoff Activity:
St. Charles
St. Chares has announced a reduction in force of 30 employees, with another 72 having
accepted a buyout option. Additionally, a 5% pay decrease will be implemented on January
28th for salaried employees and 10% decrease for executive leadership. Together with the
Employment Department and other WorkSource partners, we are establishing contact with St.
Charles management in an effort to coordinate Rapid Response Information Sessions for the
layoff cohort.
Microsemi
Microsemi has been working with us over the past 7 months in preparation for a layoff in their
production area; they will convert the Bend operation to an engineering/design facility. They are
offering a generous severance package and are internally transferring as many affected
employees as possible. The first layoff group will consist of only 1 person, which speaks to the
company’s efforts at retaining staff whenever possible. There will be a second cohort of
employees laid off after the first of the year, and Microsemi’s management has been in touch
with us and has developed a good process to work down to the layoff date(s). We will be visiting
on-site with their HR team in late October to do touch base and coordinate Rapid Response
efforts.
Evolution Aircraft
Evolution Aircraft in Redmond has implemented a series of layoffs and we have conducted
Rapid Response Information Sessions for the groups. We are also working with EDCO, who
has connected with another company who is interested in talking with some of the laid off
Evolution employees. The ECWIB is seeking State funding to find a creative way to subsidize
some of the transitional wages for any new hires the company picks up, as the candidates will
be unlikely to meet conventional OJT eligibility requirements.
Apprenti IT Apprenticeship Program
The Department of Labor forecasts a surge of over 1.3 million new computer programming and
computer support specialist jobs by 2022. As their needs grow, companies are also struggling
to increase diversity among their workforce. Less than 20% of the tech workforce is female;
less than 3% is Hispanic or African American, and there are an even smaller number of
veterans.
Apprenti, a nonprofit organization, operating on a combination of DOL grants and an
Apprenticeship USA grant, taps into this overlooked talent pool by assisting those underrepresented in the tech sector. Once accepted, the program provides the training cohort with
two to five months of certified technical training followed by one year of full-time, paid (60 – 70%
of the typical starting wage for their position), on-the-job training with one of Apprenti’s hiring
partners. (Current employers include Microsoft and Amazon.)
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In conjunction with the ECWIB and the Technology Association of Oregon (TAO), Apprenti is
expanding its unique program to Central Oregon. Employer information sessions were held at
OSU Cascades Campus in late September. WorkSource will be the entry point for the program,
which is employer driven to fill anticipated tech positions in the area. The ECWIB will procure
for a local training provider to work with employers to develop curriculum and to conduct the
classroom portion of the training.
Employment Outlook:
The September unemployment rate for Oregon was 4.2, pacing the national rate of 4.2%.
Crook County’s unemployment rate, however, continued to be among the highest in the state, at
6.3%. Jefferson County was at 5.6%, and Deschutes County’s rate was 4.3%.
As of October 24th, the Employment Department lists 1,149 open positions in Central Oregon.

IV. Transportation
Cascades East Ride Center (CERC)
CERC Million Ride Celebration
CERC Million Ride Celebration! – CERC will have its millionth ride provided coming up and we
are planning a celebration with staff and transportation providers on November 14th. This
represents mostly Medicaid rides provided since 2004 in Crook, Deschutes, Jefferson, and
North Klamath Counties.
Pacific Source Community Solutions member education materials
As requested during last month’s board meeting, included in the COIC Board packets are
Pacific Source Community Solutions member education materials. Both the Non-Emergent
Medical Transportation information sheet and the Riders Guide provide critical information about
transportation benefits. Guidance on how to book medical rides and what to expect from the
service is outlined in order to manage client expectations. There is also additional information
about the Travel Reimbursement program, which provides an option for clients that have a
means of transportation but might see cost as a barrier to attend medical appointments. These
materials are distributed to members in cooperation between CERC and Pacific Source.
Inclement weather plans
CERC is currently refining its inclement weather plans in preparation for the upcoming winter.
This refinement includes an update to communications strategies with providers and clients.

Cascades East Transit (CET)
Federal Lands Access Program Grant:
COIC received quotes from consultants in October for the Planning for Transit to Federal Public
Lands in Central Oregon project. This project is meant to study the feasibility of transit service
between Central Oregon communities and select destinations in nearby federally-managed
National Forests. A consultant will be selected from the candidates by the end of October, with
the project currently scheduled to run from November 2017 to February 2018.
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Transportation and Growth Management Program Grant:
COIC is working collaboratively with ODOT to finalize the scope of work and project schedule. A
consultant team is expected to be under contract during the spring of 2018. The project will help
COIC better understand and articulate the transit needs of Central Oregon residents.
Inclement Weather Planning:
o CET is working with Mt. Bachelor to prepare for the operation of Route 18, the winter
service to the ski resort.
o CET Bend fixed routes are now included in City of Bend number one priority category
for mitigating snow and ice. This is a much appreciated and necessary ingredient to
maintaining consistent levels of safety and service.
o CET is refining internal operating procedures during inclement weather events, in
addition to developing an external communications strategy to better inform
passengers, the public, and CET partners when buses are operating on a snow
schedule. The first priority of the inclement weather plan is safety, followed by service
and schedule.
Oregon Drive Less Challenge: CET and Commute Options staff hosted rider appreciation day
events at the Hawthorne Station and Redmond Hub to promote the Challenge. CET offered free
transit service on Tuesday, September 19 as a special promotion. CET Facebook posts during
the Challenge reached 4,661 people.
Redmond Hub: Construction crews broke ground on the new Redmond Transit Hub this month.
Currently, the property is being graded and prepared for paving and construction. The hub is
located at 777 SW Kalama Avenue in Redmond, next to Fred Meyer.
Lava Butte: Service for 2017 concluded on September 5th. During its operating season from
May 28th to September 5th, the Lava Butte Shuttle carried 36,021 passengers (down from
44,949 passengers in 2016). That ridership represents a 20% decrease compared to 2016.
Ride the River: During the 2017 operating season from June 23rd to September 3rd, Ride the
River carried a total of 42,965 passengers (up from 30,031 passengers in 2016). That
represents a 43% increase in ridership over 2016
Staffing Update:
• Derek Hofbauer started as the new Outreach and Engagement Administrator in
September, taking over the position vacated by Judy Watts.
• Christian Burkert accepted a promotion to the position of Rural Field Supervisor
with CET, having previously worked as a Quality Assurance CSR Lead. He started in
his new position on October 16th.
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Fleet Update: CET purchased two new low-floor, kneeling transit buses from Gillig, a bus
manufacturer based in California. These buses are similar to those used by most systems
across the state including TriMet and Lane Transit District. CET staff is coordinating the
installation of graphics on the new buses and planning a launch event to celebrate their
deployment into active service.

September 2017 CET statistics-• Safety and Security
• 0 incidents
• 4 accidents
 A third party vehicle struck a CET bus while pulling out of a parking lot.
 A third party vehicle struck a CET bus while parking.
 A CET bus scraped its entry step on a curb.
 A CET bus rear-ended a stopped vehicle.
0 injuries
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Ridership
•

Total Rides: 49,024 (-6.0% change over last September)

Recreation Service: 3,004 (-8.8% change over last September)
•
•
•

Lava Butte and Ride the River were the two recreation service routes running in
September.
Lava Butte: 1,083
Ride the River: 1,921
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Bend Fixed Route:
• 26,871 rides (-8.4% change over last September)
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Community Connector:
•

10,477 rides (+1.3% change over last September)
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Cascades East Transit Monthly Management Report

SEPTEMBER

2017

Rides
5,252
3,047
2,827
5,004
2,198
2,126
4,029

Comm. Conctr
Redmond/Bend
Prnvll/Redmond
La Pine/Bend
Madras/Redmond
Sisters/Redmond
Sisters/Bend
Wrm Spgs/Madras

Rides
3,833
1,425
589
2,788
558
85
1,090

Clvr/Metlius/Madras

Ridership
Demand Response
Bend Fixed Route
Community Connector
Recreation Service
Deviated Service
Ride Bend
Total Rides
% Change over last September

7,309
26,871
10,477
3,004
1,038

325
49,024
-6.0%

Demand Response
Bend
Redmond
La Pine
Madras
Prineville
Sisters
Total Rides

Rides
2,973
2,801
427
489
597
22
7,309

% Change

-16.0%

Elderly/Disabled Rides
Demand Response
Bend Fixed Route
Community Connector
Recreation Service
Deviated Service
Total Rides

5,397
9,581
1,188
0

519

September-16
Deviated Service

Madras
Warm Springs

16,685

Total Rides
September-16

8,698
Rides

438
600

Fixed Route
Rt 1 South 3rd St
Rt 2 Brookswood
Rt 3 Newport
Rt 4 N. 3rd St
Rt 5 Wells Acres
Rt 6 Bear Creek
RT 7 Greenwood

RT 10 Colorado

709

Rt 11 Galveston

1,162

Total Rides

10,477

RT 12 COCC/OSU

% Change

1.3%

Total Rides
% Change

517
26,871
-8.4%

September-16

29,334

September-16
New Service
Ride Bend

1,038

109

10,344
Rides
325

Rides
0
1,083
1,921
3,004
-8.8%
3,294

Recreation Service
Mountain Service
Lava Butte
Ride the River
Total Rides
% Change
September-16

Dial A Ride Trip Purpose
(Redmond, September 17)
Work
Medical
Other
School
Shopping
Senior/Meal Center

466

Total

46.7%
23.7%
13.0%
4.1%
8.0%
4.5%
100%

Service Delivery & Performance Data
Revenue Hours
Revenue Miles
Rides/ Revenue Hour

Bend DAR
1,232.2
14,142
2.4

Service Days

Rural DAR
1,157.3
13,700
3.7

Fixed Route
2,646.6
36,729
10.2

Comm. Conctr
923.6
28,899
11.3

Deviated Service
163.0
2,690
6.4

Safety & Security

Lava Butte
26.2
258
41.3

Customer Service

Weekdays

19

Incidents

0

Saturdays (Bend only)

5

Non-Prev Accdnts.

2

1) Hit by vehicle pulling out of parking lot
2) WC hit our bus while parking
1) Hit entry step on curb. 2) Rear ended
stopped vehicle

Sundays (Bend DAR only)

4

Prev. Accidents

2

Maj. Holidays w/ No Service

1
1

Injuries

0

Maj. Holidays w/Serv Sat

Ride the River
43.5
405
44.2

CET Calls Received
CET ADA Denials

Ride Bend

63.6
1,391
5.1

Total
6,256
98,214
7.8

Complaints & Compliments (Sept-17)
4,434
0

Total Complaints

13

Total Compliments

9

Cumulative Operations Financial Data (September '17 Fiscal YTD )
Fixed Contract Cost (hours)
Gen Admin Cost (hours)
Driver Cost (hours)
Call Center Costs (hours)
Other Ops Wages & Benefits
Fuel Cost (miles)
Vehicle Maint. Cost (miles)
Outreach & Marketing
Other Cost (hours)
Total Cost
Farebox Revenue
Operating Cost/Ride
Outreach Cost/Ride
Operating Cost/Revenue Hour
Outreach Cost/Revenue Hour
% Farebox Recovery (ops)
Sept '17 YTD Rides
Sept '17 YTD Rev Hrs
Sept '17 YTD Rev Miles

Bend DAR
$18,525
$6,198
$121,102
$9,591
$57,868
$13,214
$19,140
$0
$11,736
$257,374

Rural DAR
$0
$23,900
$111,373
$25,129
$63,002
$21,273
$16,315
$5,252
$19,409
$285,653

Fixed Route
$42,388
$14,182
$277,105
$21,947
$132,412
$38,213
$55,349
$11,356
$26,854
$619,806

Comm. Conctr

$11,202
$29.76
$0.00
$70.98
$0.00
4.4%

$14,927
$22.13
$0.41
$81.57
$1.53
5.3%

$47,279
$7.45
$0.14
$73.33
$1.37
7.8%

$25,514
$12.98
$0.25
$78.76
$1.53
11.6%

8,648
3,626
39,625

12,673
3,438
39,330

81,635
8,297
114,586

16,883
2,783
23,678

Mtn. Service

$0
$19,349
$90,162
$20,343
$51,003
$12,807
$9,822
$4,252
$15,712
$223,451

Lava Butte

$0
$297
$25,878
$0
$3,967
$3,086
$5,169
$0
$3,621
$42,018

$0
$3,202
$17,590
$0
$3,208
$1,281
$105
$0
$1,088
$26,473

$0

$97,999
$1.06
$0.00
$62.69
$0.00
233.2%

$40,861
$0.97
$0.00
$61.85
$0.00
154.3%

39,700
670
6,182

27,351
428
4,155

#DIV/0!
#DIV/0!
#DIV/0!
$0.00
0.0%
0
0
0

Ride the River

$0
$5
$0
$0
$72
$0
$1,165
$0
$2
$1,245

Warm Springs
$0
$3,574
$24,280
$0
$1,708
$4,081
$0
$0
$752
$34,396

Ride Bend
$0
$667
$26,046
$0
$6,835
$4,267
$5,858
$0
$4,825
$48,498

$1,228
$5.67
$0.00
$43.30
$0.00
3.6%

$7.10
$0.00
$46.14
$0.00
0.0%

$239,011
$7.60
$0.10
$71.99
$0.99
15.7%

6,069

6,833
1,051
12,037

199,792
21,088
257,719

794
18,126

$0

Total
$60,913
$71,374
$693,535
$77,009
$320,075
$98,223
$112,925
$20,861
$83,998
$1,538,913
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Rural Dial- A-Ride
La Pine
Madras
Prineville
Redmond
Sisters
Service Area not Identified
Total Rural DAR Fixed Route
Recreational Service
Lava Butte
Mt Bachelor
Ride the River
Ride Bend
Total Recreational Services

Total

nge C
once
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No Sh
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once
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ncern
Secur

y Con
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Safet

Vehic
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Progr
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Dispa
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ern
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ern
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Picku
p or D
rop O
ff

0

1
1
0
1
1
0
1
0
0
0
0
5

1
1
1
1
1

3

1

0

Bend Dial-A-Ride
Rural Community Connector
Route 20 - Warm Spgs D Madras
Route 21 - Madras D Culver
Route 22 - Madras D Redmond
Route 24 - Redmond D Bend
Route 26 - Prineville D Redmond
Route 28 - Sisters D Redmond
Route 29 - Sisters D Redmond
Route 30 - Bend D La Pine
Route Not Identified
Total RCC Fixed Route

Servic
e Cha

Bend Fixed Route
Route 1 - South 3rd St
Route 2 - Brookswood
Route 3 - Newport
Route 4 - North 3rd St
Route 5 - Wells Acres / Reed Market
Route 6 - Reed Market / Wells Acres
Route 7 - Greenwood
Route - 10 - Colorado
Route - 11 - Galveston / 14th
Route - 12 - COCC / OSU
Route Unkn or Multiple Identified
Total Bend Fixed Route

Othe
rT

CET Service

Late

Misse

d Rid
e

CET - Customer Concerns and Complaints by Service Type
September 2017

1

0

0

0

0

0

0

0

1

1

2

0

2
0
1
1
0
0
0
0
0
4

0

0
0
0
1
0
0
1

0

0
0
0
0
0

1
1

1

0

0

3

0

0

0

0

0

0

0

1

0

0

0

0

0

0

1

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Unable to Identify Service/Route

0

CSR / Ride Center Service

1

1

Dispatch / Scheduling Service

1

1

General Service Concern - Other
TOTAL of all Service Concern

0
4

2

0

6

0

0

1

0

0

0

O:\Transportation Operations\CET\CET CCF Reports\CET CCFs 2017\9-2017\September 2017 RM CCF Report.xls

0

0
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Cascades East Ride Center
“Your Transportation Specialist”
September 2017 Monthly Management Report
Total Calls Received
Number Calls Abandoned
Percent Abandoned
Total Outgoing Calls
Average Incoming Calls Per Day
Average Outgoing Calls Per Day
Average Wait Time (minutes)

6,303
332
5.3%
3,629
286.5
165.0
:37

Ride Policy Denials-Total
TR Policy Denials - Total
Not Eligible**
Unable to Verify Appt
Untimely Reimbursement Request
Other

27
211
149
25
37
24

Total Medicaid Rides Provided
Other Ambulatory
Volunteer Ambulatory-Cent OR
Total Ambulatory Rides
Wheelchair
Stretcher
Secured
Fixed Route Bus
Travel Reimbursement Ride Payments

8,430
5,710
1,254
6,964
1,181
20
2
263
2,001

Capacity Denials -Total by Area
Deschutes Co
Crook Co
Jefferson Co
North Klamath

1
1
0
0
0

Capacity Denials -Total by Reason
Under 48 Hour Ride Request***
Other (all other reasons)

1
1
0

% of Ambulatory Rides Provided by Vols

18.0%

Shared Rides
After Hours Rides
Cancellations
No-Shows
Total Trips Scheduled
Substantiated Provider Complaints
Substantiated CERC Staff Complaints

913
683
1,964
220
11,098
11
2

Medicaid Rides by County
Crook County
Deschutes County
Jefferson County
North Klamath
Out of Area
Total

1184
6363
705
175
3
8,430

Other Programs
Other Pacific Source Rides
Veterans Program Rides
DHS Special Pay Rides

0
n/a
0

Unsubstantiated/Inconclusive/Incomplete
Compliments
Eligible Clients
Unduplicated Clients Served - Ride Req't
% of All Eligible Using NEMT Services

10
6
54,720
1,458
2.66%

**Includes Non-covered service, not medicaid elig, not elig
reimb, not closest provider.
*** Includes same day and under 48 hour requests

CERC Complaints
MEDICAID BROKERAGE
Complaints
September '17
Program Rule
1
Unsubstantiated/Incomplete/Inconclusive
1
TOTAL COMPLAINTS
Provider Late to Client Pickup
Substantiated
TOTAL COMPLAINTS

1
1

Provider Missed Pickup
Substantiated
TOTAL COMPLAINTS

8
8

Driver Inappropriate
Substantiated
Unsubstantiated/Incomplete/Inconclusive
TOTAL COMPLAINTS

1
3
4

Miscellaneous Issue
Substantiated
Unsubstantiated/Incomplete/Inconclusive
TOTAL COMPLAINTS

1
6
7

Provider Safety Issue
TOTAL COMPLAINTS

0

Provider Vehicle Complaint
TOTAL COMPLAINTS

0

CERC Staff
Substantiated
TOTAL COMPLAINTS

2
2

TOTAL SUBSTANTIATED COMPLAINTS
TOTAL UNSUBSTANTIATED COMPLAINTS
TOTAL COMPLAINTS
Total Provider Complaints
Total Brokerage Complaints
Total Program Rule Complaints
Total TR Complaints
Compliments
Provider Complimented
CERC Staff Complimented

13
10
23
20
2
1
0

TOTAL COMPLIMENTS

2
4
6
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2017 CET ADA Paratransit Plan Contact Information
Agency Name:

Cascades East Transit (CET)

Mailing Address:

1250 NE Bear Creek Road
Bend, Oregon 97701

Telephone:

(541) 385-8680

Fax:

(541) 548-9548

Website:

www.cascadeseasttransit.com

General Inquires:

cet.comments@coic.org

Authorized Representative:

Karen Friend, Executive Director
kfriend@coic.org

ADA Update Contact:

Michelle Rhoads, Transportation Manager
Mrhoads@coic.org
Jackson Lester, Senior Transit Planner
jlester@coic.org
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Mission Statement
“Cascades East Transit connects people to places through high-quality transit service. Our mission is
to always exceed expectations of riders with courteous and friendly customer service
representatives, transit operators, and staff.”

Cascades East Transit Overview
Cascades East Transit (CET) is operated by the Central Oregon Intergovernmental Council (COIC),
which is a Council of Governments organized under ORS-190 serving Crook, Deschutes, and
Jefferson Counties. CET provides intercity transit service between Bend, Culver, LaPine, Madras,
Metolius, Prineville, Redmond, Sisters, and Warm Springs along with ten fixed routes within Bend.
CET also provides Dial-a-Ride services open to the public in LaPine, Madras, Prineville, Redmond,
Sisters, and Warm Springs as well as a complementary paratransit service within Bend. CET directly
operates all of the intercity routes and the Dial-a-Ride services outside of Bend. CET employs a
contractor to operate its Bend fixed routes and the complementary paratransit service.

Definition of Complementary Paratransit Service
The Americans with Disabilities Act regulations require CET, a public entity that operates a fixed
route system in Bend, to provide complementary paratransit services to individuals with disabilities
(e.g., service that is comparable to the level of service provided to individuals without disabilities
who use the fixed route system). See 49 CFR Sec. 37.131 (a).

Americans with Disabilities Act of 1990 and 2008
The Americans with Disabilities Act of 1990 (ADA) prohibits discrimination and ensures equal
opportunity and access for persons with disabilities. It provides the general framework and
approach for ending discrimination for persons with disabilities. The stated national goals of the
ADA are to guarantee that persons with disabilities have equality of opportunity, a chance to fully
participate in society, ability to live independently and be economically self-sufficient.
Section 223 of the Americans with Disabilities Act of 1990 requires that public entities that operate
non-commuter fixed-route transportation service also provide complementary paratransit service
for individuals unable to use the fixed-route system. The regulations define minimum service
characteristics that must be met for this service to be considered equivalent to the fixed-route
service it is intended to complement. ADA complementary paratransit standards are provided for in
49 CFR Sec. 37.123 of the Code of Federal Regulations.
In general, the law prohibits public transit systems from denying individuals with disabilities the
opportunity to use public transportation services, when they are available. It prohibits public
entities from providing services that discriminate against persons with disabilities. The ADA requires
the development of programs that will ensure the integration of all persons into the public
transportation system, and thus all of the opportunities transportation makes possible. The goal is
4|Page
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to ensure non-discriminatory, equitable, accessible and safe public transportation that enhances
the social and economic quality of life for people with disabilities.
Specific actions must be taken by public transit agencies to avoid discrimination. For example, the
law requires that:
1. All newly purchased or leased vehicles used in fixed-route service must be accessible to
persons with disabilities.
2. Public agencies which provide fixed-route public transportation service also must offer
similar complementary paratransit services to individuals with disabilities who are unable to
use the fixed-route system.
3. New facilities must be accessible.
4. Alterations to facilities must include features to make them accessible.

Cascades East Transit (CET) complies with all requirements of the Americans
with Disabilities Act. This plan should be consulted and updated any time there
are service adjustments to any of CET’s services. In doing so, future compliance
is assured and any change in service delivery can accurately be tested against all
the regulations contained in the ADA as they pertain to public transportation
services. Review and update of this plan shall occur on an annual basis.
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Overview of Population Served
The 2015 American Community Survey estimated that the combined population of Crook,
Deschutes, and Jefferson counties was approximately 220,000, an increase of 4.5% over the 2014
estimate. Table 2-1 shows the change in population among key subgroups broken down by age
group, income status, and disability status. Low-income individuals are defined as having a
household income that less than or equal to 100% of the national threshold for poverty, according
to Department of Health and Human Services guidelines. For the three-county area, the population
of low-income individuals grew overall in all age groups compared to the population at large,
especially for older and younger individuals. Additionally population changes are examined based
on disabilities within the civilian noninstitutionalized population. Overall, the disabled population is
growing faster than the population at large in Crook, Deschutes, and Jefferson Counties, which may
indicate an increasing need for services in the CET service area.
Service Area Target Populations and Change from 2014-2015
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Transportation Services Provided by COIC
The following section describes all transportation services provided by COIC.

Bend Fixed-Route Buses


Regularly scheduled buses on 10 fixed routes serving the general public in Bend. Service is
available Monday through Friday from 6:00 a.m. to 7:30 p.m. Service is available on 8 of the
routes on Saturdays with reduced frequency from 8:00 a.m. to 5:30 p.m.



All fixed route buses are wheelchair accessible with at least two designated wheelchair
locations and drivers announce major stop and transfer locations.



Passenger fares for the Bend Fixed Routes are $1.50 ($2.50 for a day pass) for full-fare
passengers, $0.75 ($1.25 for a day pass) for reduced-fare passengers who are 60 years of
age or older, Medicare cardholders, or persons with a disability. Up to two children, five
years and younger, ride free with each adult paying full fare. Additional children must pay
full fare. Children six and older pay adult fare. Youth age six to eighteen may purchase
discounted monthly passes. Fare passes of various time periods and denominations are also
offered. Monthly passes are $30.00 for full fare riders and $15.00 for reduced passes to
seniors and persons with disabilities. Monthly passes are $20.00 for children age six to
eighteen. A six-pass day pass ticket book is $12.00 full fare and $6.00 for disabled riders and
riders 60 years and older.

Bend Dial-A-Ride ADA Paratransit and Beyond ADA Service


Bend Dial-a-Ride is the only ADA required transit service within the CET service area;
however it also serves low income seniors and individuals with disabilities outside of the
ADA mandated buffer from Bend’s fixed routes.



Dial-a-Ride is a origin to destination, shared ride transit service provided to individuals with
disabilities and seniors with low income not living near, or unable to use, fixed-routes. Rides
may be scheduled up to 14 days in advance; however same day rides or changes may be
accommodated. The service is provided above and beyond compliance with the guidelines
of the Americans with Disabilities Act (ADA) because it provides service beyond a ¾ mile
buffer from the fixed route system and includes operating hours beyond those of the Bend
fixed route bus system. The service is available within Bend City Limits. Bend Dial-A-Ride is
operated seven days a week and is closed on major holidays, (New Year’s Day, Memorial
Day, Independence Day, Labor Day, Thanksgiving Day and Christmas Day).


7|Page

Reservations for Pick-up or Drop-off available:
o Monday – Friday: 6:00 a.m. – 7:00 p.m.
o Saturday: 7:30 a.m. – 5:30 p.m.
o Sunday: 8:30 a.m. – 3:15 p.m.
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Standard cash fare is $2.50 per one-way trip and is $1.25 for low-income senior and/or
disabled passengers. Ten-trip punch cards are also available with a $25.00 standard price
and a $12.50 low-income price.

Rural Public Dial-a-Ride Service


Rural Dial-a-Ride is a curb-to-curb, shared ride transit service provided to the general public
in Redmond, La Pine, Sisters, Prineville, Madras, and Warm Springs. Rides may be scheduled
up to 30 days in advance. Door to door service is available upon request.



Rural Dial-a-Ride operates on the following schedules:
o Redmond: Monday – Friday from 6:30 a.m. to 6 p.m.
o La Pine: Monday – Friday from 6 a.m. to 5:30 p.m.
o Madras: Monday – Friday from 7:45 a.m. to 5:30 p.m.
o Prineville: Monday – Friday from 7 a.m. to 5:30 p.m.
o Sisters: Tuesday only from 9:30 a.m. to 10:30 a.m. & 1 p.m. to 2 p.m.



Standard cash fare is $1.50 per one-way trip and is $1.25 for low-income senior and/or
disabled passengers. Ten-trip punch cards are also available with a $15.00 standard price
and a $12.50 low-income and/or disabled price. Up to two children, five years and younger,
ride free with each adult paying full fare. Additional children must pay full fare. Children six
and older pay adult fare. These services are open to the general public and no eligibility
exists.

Community Connector Service


The Community Connector bus service provides a fixed-schedule for buses that connect the
communities of Bend, Redmond, Terrebonne, Prineville, Madras, Culver, Metolius, Warm
Springs, La Pine and Sisters.



Passenger fares for travel within a single zone in Zones 2 and 3 are $1.50 for full-fare
passengers and $1.25 for reduced-fare passengers who are 60 years of age or older,
Medicare cardholders, or persons with a disability.



Within Zone 4 (Warm Springs,) single ride passes are $1.00 for full fare and $0.50 for
reduced-fare passengers who are 60 years of age or older, Medicare cardholders, or persons
with a disability.



Passenger fares for a single ride and no transfers multiple-zone travel are $3.75 full fare and
$3.00 for reduced-fare passengers who are 60 years of age or older, Medicare cardholders,
or persons with a disability. For a day pass with unlimited travel between multiple zones,
full fare is $6.25 and reduced fare is $5.00 for passengers who are 60 years of age or older,
Medicare cardholders, or persons with a disability.
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6-day-pass ticket books for multiple-zone travel are $30 for all riders. Monthly passes for
multiple-zone travel are $100 for all riders.



These services are open to the general public and no eligibility exists.

Deviated Route Service


CET operates deviated route service within and between Warm Springs and
Madras Monday through Friday.



The service begins in Madras with a trip to Warm Springs. It then begins providing service in
Warm Springs serving each of its stops at specific time points.



After completing its route in Warm Springs, the bus returns to Madras to provide a deviated
route service in Madras.



The bus continues throughout the day providing service within and between Madras and
Warm Springs with the ability to make deviations in each community.



Passengers may schedule deviated pickups and drop offs by scheduling a ride over the
phone with CET’s Customer Service Representatives by 4 p.m. the previous day at 541-3858680.



These services are open to the general public and no eligibility exists.

Recreational Shuttles


Recreation shuttles connect Central Oregon residents and visitors with some of Central
Oregon’s most fun outdoor attractions. These services reduce congestion, enhance mobility,
support economic vitality, and preserve community livability. The Mt. Bachelor shuttle to
the mountain is available when Mt. Bachelor is operating during the winter. The Lava Butte
shuttle takes riders between the Lava Lands Visitor Center and the top of Lava Butte. Ride
the River provides service to people tubing the Deschutes River through Bend throughout
the summer. These services are open to the general public and no eligibility exists.

Cascades East Ride Center (CERC) – Medicaid Non-Emergent Medical Transportation
(NEMT)


Cascades East Ride Center (CERC) is a call center that provides non-emergency medical
transportation for individuals covered by Medicaid. CERC offers the following services:
o Rides scheduled for eligible Oregon Health Plan (OHP) clients to and from covered
medical services.
o Travel reimbursements claims processed for OHP clients providing their own
transportation to and from eligible medical visits.
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CET’s Bend Fixed Route Service Map
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CET’s Regional System Map
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CET Bend Dial-A-Ride Application Process
Eligibility Requirements
A passenger interested in riding ADA Paratransit is required to submit a completed application.
Within 21 days of receipt, the application will be reviewed and a decision made. The completed
application will include a medical professional attesting to the passenger’s disability and that such
disability would prevent the passenger’s ability to independently use the fixed route transit or
access a fixed route transit bus stop. Once approved, the passenger would be added to the
eligibility list. The passenger is eligible to ride during the application period. The application is
included as Appendix A. Cascades East Transit has a separate application process and service for
eligible low income seniors and individuals with disabilities beyond the ¾ mile required area in
Bend.
Applications for CET’s complementary paratransit service are available by calling CET’s Bend Dial-ARide at (541) 385-8680 or Voice-TTY at 7-1-1 to request an application. Applications are also
available for download from CET’s website located at http://cascadeseasttransit.com/wpcontent/uploads/2016/06/DAR-Application-Eff.-9.1.16_1.pdf and in person at CET’s Bear Creek
facility at 1250 NE Bear Creek Road, Bend, Oregon, 97701 and also at the Antler Facility at 343 E.
Antler, Redmond, Oregon, 97756. Riders may also be asked to participate in an in-person and/or
over-the-phone interview for CET to further understand and assess their functional abilities.
Riders must meet the conditions established by the Americans with Disabilities Act (ADA) to qualify
for CET’s Bend Dial-A-Ride. Federal law restricts eligibility for CET’s Bend Dial-A-Ride paratransit
service to persons who cannot, due to a disability, utilize CET’s fixed route bus services. The CET’s
Bend Dial-A-Ride eligibility application contains a series of questions that helps CET determine
whether or not you are capable of using the fixed-route bus service.
If a rider refuses to provide information about his/her degree of ability or is unwilling to participate
in a professional evaluation or in-person assessment by CET staff, his/her eligibility may be denied.
Eligibility is based on each person's capability, not on a specific medical diagnosis.
Once the completed application is received, CET will notify the applicant within twenty-one (21)
days of his/her eligibility status. If a determination has not been made within 21 days of receiving
the completed application, the applicant will be treated as eligible and will be provided with
complementary paratransit service until CET makes a determination of eligibility. The applicant will
receive a letter verifying whether they are eligible for service or not, and if so, what type of
eligibility, and for how long. If the eligibility is limited or denied, CET will state specifically the
reason for the limitation or denial and provide appeal information.
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Incomplete Applications
Incomplete applications will be returned to applicants unprocessed. Under conditions where the
applicant satisfactorily shows the Professional Verification cannot be completed in a reasonable
time due to protracted appointment dates or other causes beyond the control of the applicant, CET
staff may make a temporary determination regarding eligibility based only on the Bend Dial-a-Ride
Application. If granted, it will extend until twenty-one (21) days after the provided appointment
date. If not granted, it will be reconsidered as a new application once the completed Professional
Verification is received.
Types of Eligibility
There are three (3) types of eligibility: Temporary Eligibility, Conditional Eligibility and Full Eligibility.
Temporary Eligibility will expire on a specified date determined by CET based on application
information. Full Eligibility currently has a three (3) year recertification cycle. A Conditional
Eligibility allows individuals to take Bend Dial-a-Ride trips to certain destinations due to inaccessible
infrastructure barriers such as the absence of sidewalks or curb-cuts, where other destinations can
be accessed successfully by the individual using the fixed-route system. Certain environmental
weather conditions like snow or high temperatures may also be a determining factor for Conditional
Eligibility.
Eligibility Expiration/Recertification
CET may request any or all clients to reapply at any time based on health conditions or after legal or
policy changes, among other reasons, but must give at least a 90-day notice of expiration in writing.
At any rate, these requests will not be arbitrary or capricious, discriminatory, or unreasonably
frequent.
Eligibility Determination Process
Eligibility will be determined by trained CET staff and will be based on ADA eligibility standards
described in 49 CFR 37.123 and 49 CFR 37.125. Regulation 49 CFR 37.125(a) states, “The process
shall strictly limit ADA paratransit eligibility to individuals specified in 37.123 of this part.” The CET
will review applications to ensure that due process has been observed. The applicant will receive a
letter describing their eligibility. If eligibility is denied or limited, the letter will describe why they
were denied or provided limited service, and how they can appeal the decision. The letter will be
sent in the format requested in the application.
Appeals Process for ADA Eligibility
If the applicant disagrees with the determination, he/she may appeal the decision. The appeals
process will be carefully explained to all applicants who are rejected or granted limited eligibility.
The following steps will be used to appeal the eligibility determination:


The applicant will have sixty (60) days to file an appeal with the Operations Department,
which can be mailed, emailed or presented in person.
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An Appeals Committee, comprised of members independent of CET, will investigate all
eligibility appeals. The Operations Department may collect additional information as part of
the review. The applicant will have the opportunity to be heard in person or may submit all
his/her arguments in writing or an accessible format. The appeals committee will have thirty
(30) days from the date of the appeal to render a decision. After thirty (30) days, the
applicant will be temporarily eligible until a decision has been reached. The applicant will be
notified by letter, and other methods requested.



If a customer appeal is denied and the applicant believes the ADA paratransit eligibility
process was unfair, the applicant can file a complaint with the Federal Transit Administration
Office of Civil Rights, 1200 New Jersey Avenue, SE, Washington D.C. 20590 (866) 377-8642
(Voice) (800) 877-8339 (TTY)

Members of the community interested in becoming a peer member of the Appeals Committee,
please contact (541) 385-8680.
ADA Eligible Visitors Policy
Visitors from out-of-town may use Bend Dial-a-Ride services when visiting from another area. Visitors
who are ADA eligible with another transit system or can demonstrate that they have a disability that
would prevent them from using CET’s fixed route bus service will be given 21 days of paratransit service
for one (1) year. Service needs beyond the 21 day period will require the visitor to apply for the Bend
Dial-a-Ride program.

CET’s ADA Complimentary Paratransit Service
Meeting the Requirements of the Americans with Disabilities Act
Under CET’s Paratransit Service Plan, the level of service provided to persons determined to be ADA
eligible is equivalent to CET’s fixed-route bus service. The following is a description of how CET’s Bend
Dial-a-Ride paratransit service meets or exceeds the ADA service criteria:

Service Area
CET provides dial-a-ride service beyond the required ¾ of a mile from the center of each fixed bus route.
Instead it operates within the entire city limits of Bend.
Response Time
As stated in the regulations, pickup times will be negotiated with ADA eligible passengers to maintain or
increase efficiencies. As a shared ride service, CET is allowed to negotiate within a one-hour window on
either side of the requested pick up time. Referred to as the “pickup window,” a CET vehicle can arrive
up to fifteen minutes before or after the agreed pickup time.
Fare Structure
Fares charged for an ADA eligible complementary service trip to eligible ADA users may be up to twice
the amount of the base cash fare paid by passengers of CET’s fixed-route bus system. The 2017 fare for a
14 | P a g e
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one-way ADA complementary paratransit trip is $2.50. Personal Care Attendants (PCA) traveling with an
ADA eligible client will not be charged, as defined in the regulations. Guests riding with an ADA eligible
client will be charged the standard $2.50 paratransit fare.

Trip Purposes
There are no priorities on trips based on trip purpose.
Hours and Days of Service
ADA complementary paratransit service shall be offered during the same days and hours as CET’s fixedroute service. CET also provides this service on Sundays when Bend’s fixed routes are not operating. As
of December, 2016, the hours of operation allow for scheduled drop-offs and pick-ups Monday – Friday
6:00 AM – 7:00 PM, Saturday 7:30 AM – 5:30 PM, and Sunday 8:30 AM – 3:15 PM.
Hours and Days of Reservation Requests
Telephone reservation requests are accepted Monday – Friday 7:00am to 4:00pm. Voice mail requests
are accepted anytime the reservation line is closed; requests for same day or next day transportation
will not be accepted via voice mail other than Sunday voice mail requests for Monday.
No-same-day Request Exception
No same-day transportation requests are accepted. All trips must be made, at a minimum, the day
before in order to receive transportation services.
Capacity Constraints
Currently, there are no capacity constraints for paratransit service. The Bend Dial-a-Ride program has
strict service standards and strives to accept every trip request. If capacity restraints do arise, only trips
that are outside of the ¾ mile ADA buffer from Bend’s fixed routes will be denied.
Personal Care Attendant Policy
Personal Care Attendants (PCA) are permitted to accompany ADA eligible riders on ADA eligible trips at
no charge. CET requests that clients state the need for a PCA when they schedule their trip. CET does
not provide PCA’s. One guest is allowed to accompany an ADA eligible complementary paratransit client
on their ADA eligible trip. More than one guest will be allowed on a space available basis. A PCA is not
considered to be a “guest” or companion. All guests, family members, companions or friends are
required to pay the applicable paratransit fare. Children under the age of six (6) may ride free with a
fare-paying ADA eligible adult, limit two (2) children.

CET’s Origin-to-Destination Assistance
CET provides paratransit services with a fleet of accessible vans and service is provided within Bend’s
city limits. CET provides all trips as origin-to-destination unless otherwise requested. Drivers may offer a
steadying arm or push a manual wheelchair from the entrance of a pick-up address to the vehicle or
assist with carrying allowable items. At the destination, drivers will offer the same level of assistance
from the vehicle to the entrance of the destination.
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Drivers cannot assist passengers up or down stairs or through the door (past the threshold). Riders will
need to be accompanied by a personal care attendant (PCA) if they need personalized assistance while
traveling on CET’s Bend Dial-A-Ride or if they need assistance when they arrive at their destination. To
ensure efficient and timely service, clients are encouraged to bring only what they can carry themselves
or with the assistance of a PCA or guest.

CET’s Pick-Up, Cancellation, and Appeals Policies
Pick-up Policies
Bend Dial-a-Ride has a 30-minute pick-up window which allows a vehicle to arrive 0 minutes before to
30 minutes after the scheduled pickup time. Clients must board within 5 minutes of the vehicles arrival
when within the 30-minute pick-up window. Drivers can leave after waiting 5 minutes if the client does
not appear. Drivers must first notify dispatch before charging a no show to determine if special
conditions exist. Dispatch may make efforts to contact the client.



Clients will be charged a “No Show” if they do not board the vehicle within 5 minutes after the
vehicle arrives. If the driver has not left after 5 minutes, the client will still be charged with a “No
Show”
If the Bend Dial-a-Ride vehicle will arrive more than 30 minutes after a scheduled pick-up time,
CET will make every effort to inform the client.

Cancellations
To cancel trip requests, clients should notify the scheduling line as soon as possible, but at least thirty
(30) minutes before their scheduled transport time. Cancelling within thirty (30) minutes of the
schedule time will result in a “No Show”.
The client may be considered a “No Show” if:
 No Show – client does not show up for a scheduled ride
 Late Boarding – boards more than 5 minutes after the vehicle arrives (if no special condition
exists)
 Cancel at Origin – chooses not to ride once the vehicle arrives
 Late Cancellation – Cancels the ride within thirty (30) minutes of scheduled time
No shows will not be imposed for circumstances beyond the client’s control. Clients who do not show up
for their initial ride starting at their home must contact the Bend Dial-a-Ride program and cancel any
other scheduled trips no longer needed to avoid receiving additional no shows. Clients receiving three
(3) no shows or no shows which are at least ten (10) percent of their total completed trips (whichever is
greater) may have their transportation service suspended. Clients with two (2) no shows or more will
receive a warning letter stating additional no shows may result in a suspension of service. The standard
service suspension is ten (10) service days. Clients will be given at least 14 days before a service
suspension takes place.
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No Show Appeals
If a rider’s service is scheduled for suspension due to a series of no-show trips, he/she may request a
review of the decision by calling CET’s Bend Dial-A-Ride at (541) 385-8680. A CET manager will conduct
an independent review of the decision. The manager will review the file and, if necessary, gather
additional information. The rider may be asked to participate in an in-person interview. CET’s Manager
will make every effort to complete the review process as soon as possible and provide written
notification within five (5) business days of the review decision. If the rider is not satisfied with the
outcome of the review, he/she may initiate an appeal.
Suspension Appeals
The client may appeal suspensions within fourteen (14) calendar days of receipt of the suspension letter.
Appeals may be initiated by the client or by another person on the client’s behalf and submitted to CET
Transportation Manager, 1250 Bear Creek Rd, Bend, OR 97701. The appeals must document the specific
reason that the incident was beyond the client’s control or other reasons the appeal should be granted.
Suspension hearings will be heard by an Appeals Committee comprised of members independent of CET
staff. The client will have the opportunity to be heard in person or may submit all his/her arguments in
writing or an accessible format. The appeals committee will issue a response in writing within fifteen
(15) calendar days of the receipt of the appeal. During the appeals process, the client’s eligibility will
remain until the outcome of the appeal.

Description of the Public Participation Process
In an effort to solicit full public participation, CET has defined a comprehensive public participation
process through its Regional Public Transit Advisory Committee (RPTAC). Additionally CET solicits the
input of persons with disabilities through membership in the Central Oregon Coalition for Access, which
consists of service agencies and disabled citizens, many of whom utilize CET’s paratransit services.
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APPENDIX A – Eligibility Application
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CASCADES EAST TRANSIT
TITLE VI PROGRAM
October 2017
Title VI provides that “no person in the United States shall, on the ground of race, color,
or national origin, be excluded from participation in, be denied the benefits of, or be
subjected to discrimination under any program or activity receiving Federal financial
assistance.”
(42 U.S.C. Section 2000d).

I. PROGRAM OVERVIEW
Cascades East Transit (CET), operated by the Central Oregon Intergovernmental
Council is committed to compliance with Title VI of the Civil Rights Act of 1964 and all
related regulations and directives. CET assures that no person shall on the grounds of
race, color, national origin, gender, age or disability be excluded from participation in, be
denied the benefits of, or be otherwise subjected to discrimination under any CET
service, program or activity. CET also assures that every effort will be made to prevent
discrimination through the impacts of its programs, policies and activities on minority and
low-income populations. In addition, CET will take reasonable steps to provide
meaningful access to services for persons with Limited English Proficiency (LEP).
Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color
or nation origin in programs or activities receiving federal financial assistance.
Presidential Executive Order 12898 addresses environmental justice in minority and
low-income populations. Presidential Executive Order 13166 addresses services to
those individuals with limited English Proficiency. These Presidential Executive Orders
fall under the umbrella of Title VI.
The Title VI Program is responsible for providing leadership, direction and policy to
ensure compliance with Title VI of the 1964 Civil Rights Act and environmental justice
principles.
COIC is proud of its policy to ensure that social impacts to communities and people are
recognized early and continually throughout the transportation decision-making process
to ensure nondiscrimination in all of its programs, activities and services.
II. OBJECTIVES
Cascades East Transit (CET), administered by the Central Oregon Intergovernmental
Council (COIC) has established a Title VI Program in accordance with Department of
Transportation regulation 49 CFR Part 21. COIC is the recipient of federal financial
assistance from the Department of Transportation and as a condition of receiving this
financial assistance COIC signed an assurance that it will carry out the program in
accordance with requirements of Title VI of the Civil Rights Act of 1964.
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The primary objectives of CET’s Title VI Program are to:
a)
b)

c)
d)
e)

Ensure that the level and quality of transportation service is provided without
regard to race, color, national origin, gender, age or disability;
Identify and address, as appropriate, disproportionately high and adverse human
health and environmental effects, including social and economic effects of
program and activities on minority populations and low-income populations;
Promote the full and fair participation of all affected populations in transportation
decision making;
Prevent the denial, reduction, or delay in benefits related to programs and
activities that benefit minority population or low-income populations; and
Ensure meaningful access to program and activities by persons with limited
English proficiency (LEP).

The Transportation Manager has been designated as the Title VI Compliance Manager.
In that capacity, the Transportation Manager is responsible for implementing all aspects
of the Title VI Program. Implementation of the Title VI Program is accorded the same
priority as compliance with all other legal obligations incurred by COIC for CET in its
financial assistance agreements with the Department of Transportation.
Once approved by the COIC Board Executive Committee and concurred by the FTA,
the revised Title VI Program will be disseminated to each CET Program Manager,
Administrator, Supervisor and Lead for circulation within their work units. A copy of the
complete Title VI Program will be kept on file in the offices housing CET personnel and
the CET COIC Administration office. The Program will also be posted on the CET
website and hard copies will be available upon request to the CET COIC Administration
office. COIC will seek concurrence from FTA.
III. PUBLIC PARTICIPATION PLAN
Public participation is the process by which an organization consults with interested or
affected individuals, organizations and government entities before making a decision. It
is a two-way communication and collaborative problem solving effort intended to guide
and manage diverse opinions. This Public Participation Plan guides the dissemination of
information and establish a framework for the solicitation of public comment on the
development and review of programs and projects carried out by CET. To the extent
possible, the goal is to provide opportunities for proactive, early and continuing public
participation for projects, programs, and decision making to ensure that these programs
reflect community values and benefit all segments of the community equally.
To comply with these objectives, CET has adopted the suggested methodology and
framework set forth in the Title VI reporting guidelines (FTA Circular 4702.1B, Chapter
IV).By using this methodology, CET monitors and compares performance of its routes
based on level of service and quality of service criteria. To facilitate this evaluation, CET
collects data relating to its service standards, such as load factor, vehicle assignment,
frequency, and on time performance. These analyses are conducted on a route-byroute basis, thus enabling a system-wide evaluation. The findings of these analyses are
used to guide service delivery in line with the stated objectives of the Title VI program.
CET shall submit Title VI reports to FTA every three years, documenting the results of
this methodology and CET’s compliance with the Title VI regulations.
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CET Public Participation Program Elements
Public Outreach
COIC/CET uses many methods to achieve the best possible level of communication
with our community, and especially our transit riding public. Here is a list of some but
not all methods used to reach the public.
 COIC/CET has a regional public transportation advisory committee (PTAC) that
is comprised of members of the public whose responsibility it is to review all
proposed changes to fares, policies, and services to ensure the public has a
strong voice at the highest possible level on topics that affect our riders and all
members of the communities we serve. PTAC recommendations go straight to
the COIC Board of Directors. PTAC members participate in public forums, transit
plan development, and other outreach activities. COIC Board meetings are open
to the public and are publicly noticed.
 CET publishes proposed changes using public notices in our regional daily
newspaper, notices onboard transit vehicles and at transit facilities, and outreach
to stakeholder groups.
 All public meetings that involve transit business held by COIC/CET are open to
the public, noticed on our website and in the daily newspaper. People needing
accommodation are given a contact to request assistance such as assisted
listening devices, a sign language interpreter, or materials in alternate formats.
Cascades East Transit/COIC/CET staff conducted a series of public meetings in each
community served by Cascades East Transit in 2012 and 2013 as a part of the Regional
Transit Master Plan process. At least two meetings were held in each Central Oregon
community, and participation by all interested parties was encouraged through
advertisement in local newspapers and through local agencies. The meetings were an
opportunity for members of each community to give input on priorities for transit and
acceptable options to fund current and future service. All Central Oregon residents
were encouraged to participate in public meetings and have their voices heard. COIC
has worked to be accommodating to the needs of the entire community in order to best
represent their interests in their public transit system. A bilingual (English-Spanish)
COIC staff was present at each meeting to communicate with any Spanish-speakers.
One outcome of the public outreach process was the recognition that COIC/CET
needed a full-time Outreach and Engagement Administrator to have a lasting presence
at community events and encourage participation. In October 2014, the Outreach and
Engagement Administrator position was hired (also bilingual, English-Spanish)created
and CET anticipates outreach efforts to expand exponentially have expanded
significantlywith the dedicated staff person as a result.
Citizens Input
CET customer comment form process is designed to solicit comments, complaints and
suggestions from the public. The public may provide feedback by phone, mail, the CET
customer comment form available at all transit related sites or byand on the CET
website. Every comment is reviewed by the Complaint ManagerCET Quality Assurance
Lead who brings into the process the most appropriate CET staff and resources to
gather information and resolve the matter. The comments are may be brought to the
CET Manager’s Meeting for discussion and consideration.
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CET will solicit public input on an ongoing basis thru a CET Facebook strategy. An
actively managed Facebook account provide opportunities for proactive, early, and
continuing public participation in CET projects and programs.
Mailings and other outreach efforts may be made to solicit input from a forum of
organizations serving minorities, low income people, as well as people with disabilities
and limited English proficient populations. More structured meetings may be held on
specific proposals and projects when desirable to expand support and encourage broad
based public participation in the development and review of programs and projects.
CET will promote opportunities for the inclusion of minority, low-income and limitedEnglish populations in this forum. Public input shall be drawn from the social service
agency and non-profit organizations within the community.
Service /Fare Changes
CET will undertake a comprehensive and inclusive public participation and outreach
process in the event of a major service or fare change. During the public outreach
period, CET will post information and accept comments regarding the proposed change
on CET’s website. Prior to hosting formal public hearings on proposed route or fare
changes, CET will employ the strategy previously described. CET may hold public
information meetings in local communities; stakeholder group meetings; and present the
changes to it’s Regional Public Transportation Advisory Committee. The purpose of
such efforts is to include minority, low-income and LEP populations in the planning
stages of the change.
Monitoring and Evaluation
CET will monitor, evaluate and improve its public participation process. The number of
individuals on CET’s contact list that receive newsletters, meeting notices and agendas,
and other related materials will be monitored. The public will be encouragedCET
encourages the public to provide comments and suggestions through various channels
and open dialogue will be maintainedmaintains an open dialogue with advisory groups
throughout the community on transportation and planning issues. A record of public
comments and those of institutional representatives will beare kept as well as CET
response to such comments, where pertinent.
IV. LANGUAGE ASSISTANCE PLAN
CET recognizes the importance of providing information to its riding public in varied
formats to provide excellent customer service to all riders, regardless of what language
they speak or read. It is our goal to provide easy to use information that crosses
language barriers in multiple access points to encourage use of transit in our region.
Limited English Proficiency (LEP) is a term used to describe people who do not speak
English as their primary language and who also may have limited ability to read, write,
or understand English.
MEANINGFUL ACCESS
Presidential Executive Order (EO) 13166 states that recipients must provide LEP
persons an equal opportunity to benefit from and ensure meaningful access to its
programs and services that are normally provided in English.
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Demographics – The decision to provide language assistance services shall include an
assessment of the number or proportion of LEP persons from a particular language
group served or encountered in the surrounding community area. The greater the
number or proportion of LEP persons served or encountered, the more likely language
services are needed. Generally, identifying any community where the LEP population
equals 5 percent or more in a given language automatically triggers providing language
assistance services as a mandatory and normal part of your program operation.
Cascades East Transit (CET) provides public transportation services to Deschutes,
Jefferson, and Crook Counties. The percentage of the population in the three counties
CET serves that is has lLimited English pProficiencyt, and the language spoken by the
largest LEP population in each county is shown in Attachment A. The chart shown is an
extract of the Oregon table of the Migration Policy Institute US Census Bureau’s pooled
2009-2013 American Community SurveyFebruary 2013 report named Languages
Spoken by Limited English Proficient (LEP) Individuals Statewide and by County
available at www.lep.gov/demog_data/demog_data.html). Attachment A shows that
2.78% of population in Deschutes County, 7.926.0% in Jefferson County, and 1.98% of
Crook County are have lLimited English proficiencyt and speak Spanish.
Frequency of Contact
The more frequent the contact with a particular language group, the more likely that
enhanced services in that language are needed.
Importance of Contact
As a general rule, the more important the activity, information, service or program, or
the greater the possible consequences of the contact to the LEP individuals, the more
likely language services will be needed. If the denial or delay of access to services or
information could have serious implications for the LEP individuals, procedures should
be in place to provide language assistance to LEP persons as part of standard business
practices.
Analysis Summary
On the basis of the frequency of contact with clients served, the importance of the
service provided, and the demographics chart shown in Attachment A (an extract of the
Oregon table of the Migration Policy Institute prepared February 2013), the Title VI
Program Manager has determined that CET must take the steps described below to
provide meaningful access to the significant Spanish speaking population in Jefferson
County.
PROVIDING LANGUAGE ASSISTANCE
CET shall make the following language assistance resources available to LEP persons
participating in its programs or activities:
•
•
•
•
•

Bilingual staffing
Telephone interpretation
Qualified paid interpreters
Use of ‘I Speak’ flash cards to identify language
Translate vital documents
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Training staff on the procedures of providing language assistance and how to determine
whether and what type of language services a customer needs, is essential to bridging
the gap between policies and procedures and actual practices. Training shall include
how to obtain language assistance services and how to communicate needs to
interpreters and translators. Providing language assistance in some program areas
may also mean training staff to avoid using acronyms or industry jargon when
communicating with LEP individuals.
Language services shall be provided at a time and place that avoids the effect of
denying access to the service or benefit of the program. However, in some situations it
may be reasonable to ask the LEP individual to return at a specified date and time to
allow time to arrange for interpreter services.
Because LEP persons can file a complaint on the basis of national origin, staff shall be
trained on how to properly handle a Title VI complaint (see Attachment B – Title VI
Nondiscrimination Complaint Procedures).
Cascades East TransitCET currently has the following resources available to provide
meaningful access to CET services and programs by persons with LEP:
•
•

Bilingual staff (English/Spanish)
Language Line – (877) 886-3885. This resource offers interpreter services for
more than 170 languages, 24/7/365.

TRANSLATING VITAL DOCUMENTS INTO LANGUAGES OTHER THAN ENGLISH
CET shall convey information that critically affects the ability of the recipient/customer to
make decisions on his or her participation in the program. The CET program involves
interaction with the public as a part of daily operations and includes contact with one or
more LEP populations. Given the importance of the program or service involved and
the consequence to the LEP person if the information is not provided, notices and other
written documents are critical.
Documents translated shall include, but are not limited to:
• Notifying the Public of Rights under Title VI (Attachment B)
• Title VI Complaint Procedures (Attachment C)
• Title VI Complaint forms (Attachment D)
• published Published rider guides
• bus Bus schedules and fares,
• Application forms for eligibility on our Bend Dial-a-Ride program
• All riderRider surveys that gather rider feedback
• Public involvement information; notices of proposed public hearings regarding
proposed transportation plans, projects or changes
• Public participation minutes
• Written notices of denials, losses or decreases in benefits (i.e., right of way
relocations)
• Community outreach notices
• Notice advising LEP persons of free language assistance
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The Notifying the Public of Rights under Title VI are posted in both English and Spanish
at the following locations:
• Within every CET revenue vehicle,
• Hawthorne Station (intermodal center) Transit Lobby (in Bend)
• Redmond Hub (in Redmond)
• Bear Creek CET admin/operations facility lobby (in Bend)
• Antler CET call center/operations facility lobby (in Redmond)
PROVIDING NOTICE TO LEP PERSONS
It is important to let LEP persons know that those services are available and that they
are free of charge. This information should be provided in a notice in a language LEP
person will understand. Some notification ideas include:
•
•
•
•
•
•

Posting signs in areas where the public is likely to read them.
Stating in outreach documents (brochures, booklets, pamphlets, flyers) that
language services are available.
Working with community-based organization to inform LEP persons of the
language assistance available.
Using a telephone voice mail menu in the most common languages encountered.
Including notices in local newspapers in languages other than English.
Presentations and/or notices at schools and religious organization for important
events or where community involvement is critical.

OUTREACH EFFORTS
Contacting LEP populations to engage them in the planning process is critical. Media
directed to those populations shall include, but be not limited to written notices in the
local newspaper and announcements in the CET website. All Central Oregon residents
were encouraged to participate in public meetings and have their voices heard. COIC
has worked to be accommodating to the needs of the entire community in order to best
represent their interests in their public transit system.
CETascades East Transit/COIC staff conducted a series of public meetings in each
community served by Cascades East Transit in 2012 and 2013 as a part of the Regional
Transit Master Plan process. At least two meetings were held in each Central Oregon
community, and participation by all interested parties was encouraged through
advertisement in local newspapers and through local agencies. The meetings were an
opportunity for members of each community to give input on priorities for transit and
acceptable options to fund current and future service. A bilingual (English-Spanish)
COIC staff was present at each meeting to communicate with any Spanish-speakers.
One outcome of the public outreach process was the recognition that CET needed a
full-time Outreach and Engagement Administrator to have a lasting presence at
community events and encourage participation. In October 2014, the Outreach and
Engagement Administrator was hired (also bilingual, English-Spanish), andwhich
allowed CET anticipates outreach efforts to expand exponentially with the dedicated
staff personLEP efforts.
The Outreach and Engagement Administrator has worked diligently to ensure effective
and timely outreach to LEP populations. The Administrator regularly attends meetings
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with diverse stakeholder groups to discuss enhanced LEP outreach and
communications strategies, and also attends community and partner events throughout
the year to distribute bilingual transit information and develop trip plans for riders who
need further assistance. This personalized outreach has been effective in helping riders
better understand the fare structure, stop locations, route selection, transfer points, and
first and last mile connections. Furthermore, the Administrator is developing a new suite
of transit materials that are designed specifically for Spanish-speaking audiences.
These materials will be provided on buses and at transit hubs, in addition to being
distributed to diverse businesses and community organizations.
In response to the higher percentage of individuals in Jefferson County that are more
comfortable speaking Spanish, the CET drivers working in Madras have been given
training on how to assist individuals speaking Spanish with their travel plans.
CET staff will conduct outreach to LEP communities through a Master Transit Plan
Update process that will begin during the spring of 2018. In addition to the formation of
new and diverse advisory committees, CET staff will host a series of open houses in
Central Oregon cities to solicit input from the public regarding existing and future public
transportation services. CET staff will ensure meeting notices and materials will be
translated into Spanish.
Cascades East Transit shall continue to be innovative and proactive in engaging people
from different cultures, backgrounds and businesses in the public involvement aspect of
planning and project development and other program areas such as planning bus
routes, fare adjustments, and other programs or services involving the public.
TECHNICAL ASSISTANCE
The CET Title VI Compliance Manager is responsible for providing CET managers and
staff with the necessary technical assistance. This includes advising about LEP
requirements and implementation, and assisting in developing individual program
procedures to ensure compliance.
COMPLIANCE & REPORTING
CET Managers are responsible for ensuring that meaningful services to LEP persons
are provided in the respective programs. This Plan must be incorporated by reference
into the appropriate CET procedure manual in order to ensure that employees are
aware of their obligations for compliance.
The Title VI Coordinator will monitor CET programs to ensure LEP requirements are
fulfilled and report annually to the Title VI Manager on the accomplishments related to
LEP activities in the Title VI Assurance Update Report. The first report on LEP activities
will be included with the FY 2014 Title VI report to the Federal Transit Administration.
In monitoring compliance, an assessment will be made whether the program
procedures allow LEP persons to overcome language barriers and participate in a
meaningful way in the program activities and services. The program area’s appropriate
use of methods and options detailed in this LEP Plan will demonstrate their intent to
comply with LEP requirements and Title VI of the Civil Rights Act of 1964.
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For information regarding this Plan, you may contact the following individuals:
1)

Karen FriendMichelle Rhoads, Transportation Manager
Title VI Compliance Manager
(541) 548-9543

2)

Derek Hofbauerrew Orr, CET BusinessOutreach & Engagement Administrator
Title VI Compliance Coordinator
(541) 548-95259534

V. CASCADES EAST TRANSIT SERVICE POLICIES
Transit Amenities
Transit amenities refer to fixed items of comfort and convenience available to the
general riding public such as bus stop benches, shelters, lighting, and bike racks.
CET Policies or standards address service and standard thresholds for how
amenities are located throughout the transit system of each participating
municipality. CET policy is to review and ensure amenities are placed within each
city without regard to race, color, national origin, or income considerations.
Bus stop amenities are provided by a myriad of sources including local
governments, private developers, citizens groups, as well as funds flowing to CET.
At times these amenities are not owned or maintained by CET and are put in place
without direction or control of the transit agency.
CET inventories existing amenities within CET’s control and determines where new
or replacement facilities should be located based on bus stop boardings, waiting
times, other nearby shelters and amenities, ADA accessibility, and adequate right-ofway.
Vehicle Assignment
Vehicle assignment refers to the allocation of transit vehicles to ensure that all
communities receive the same quality of rolling stock benefits. Benefits include the
vehicle age and on-board amenities.
Within a given service type (mode), CET buses differ primarily by length of vehicle
and age. Amenities such as air conditioning and upholstery are standard. Length of
vehicle is determined by the ridership load and type of service, leaving age the
primary variable to consider in equitable vehicle assignments. CET average fleet age
f o r e a c h s e r v i c e t yp e as of the adoption of this Policy is shown in the following
table.
Table 1: CET Average Fleet Age for Each Service Type
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Service Type
Bend Fixed Route
Community
Connector
Mountain
Recreational Service
Bend Dial A Ride
Rural Dial A Ride

# of
Active
Vehicles
13

Average
Age of
Vehicles
64.8

7

3.4

7

24.7

14

6.62

20

6.63

The average age for the Bend Fixed Route vehicles is anticipated to drop down to
approximately 4.0 years within the next three years as COIC is able to secure
funding to replace a number of older vehicles. The average ages for all of the other
service types are anticipated to remain relatively constant over the foreseeable
future. Within the restrictions set by FTA of moving vehicles between service
types, and capacity requirements for particular routes, in order to ensure
equitable distribution of vehicles based on vehicle age, each route is randomly
assigned buses without regard to the vehicle age, as maintenance and repair
needs permit.
VI. CASCADES EAST TRANSIT SERVICE STANDARDS
Vehicle Load
(A ratio of the number of passengers allowed at one time to the number of seats on a
vehicle, relative to the vehicle’s maximum load point.)
The Maximum Load Factor, measured as a percent of a fully seated load, varies with
service type. Load Factors for individual service types are shown in the following
table.
Table 1: Load Factors by Service Types
Service Type

Peak

Off-Peak

Bend Fixed Route

120%

100%

Community
Connector
Mountain Recreation
Service
Bend Dial A Ride

120%

100%

120%

100%

100%

100%
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Rural Dial A Ride

100%

100%

To ensure service quality, any service consistently operating at more than 100% of its
seating capacity (load factor) will be evaluated to reduce overcrowding.
Vehicle Headway
(The amount of time between two vehicles traveling in the same direction on a given
line or combination of lines.)
Bend Fixed Route: Routes generally have 40 30 or 45 minute headways during both
peak and non-peak times o n we e kd a ys. T h o se sh if t t o 6 0 m i n u t e h e a d wa y s
o n S a t u rd a ys . T h e re is n o se r vice o n S u n d a ys.
Community Connector (inter-city service): Generally, routes have headways of
approximately 80 minute during both peak and non-peak times. S pe cif ic ro u t e s
va r y d e p e n d in g o n t h e d r i ve t im e b e t we e n sp e c if ic co m m u n it ie s. It should
be noted the number of runs per day on a route are determined by historical
ridership, planning, budget considerations and consultation with each sponsoring
partner as described in the Service Availability section below.
Mountain Recreational Service (seasonal service within the Deschutes National Forest):
Depending on weatherDuring winter months, route 18 generally operates Thanksgiving
through mid-April. Route 18 has headways of 30 to 40 minutes during the peak and 60
to 90 minutes during the non-peak. It should be noted the number of runs per day on
this route is determined each season by historical ridership, planning, budget
considerations and consultation with each sponsoring partner. During summer
months, the Lava Butte service provides public transit rides to the top of Lava Butte and
back. This service has a 20 minute headway. Also during summer months, the Ride the
River service provides public transit rides to individuals who have floated down the
Deschutes River and need transportation back to their most common entry point. This
service has a 30 minute headway; with a 15 minute headway during peak requirements.
Bend Dial A Ride: Not Applicable.
Rural Dial A Ride: Not Applicable.
On-Time Performance
(A measure of runs completed as scheduled)
Bend fixed route, Community Connector and Mountain Services: On time
performance is measured s e p a r a t e l y against published schedules and actual
bus departure times at designated bus stops or time points throughout each route. A
bus is considered "on time" if it departs not more than five minutes late or one
minute early at each scheduled time point/stop. For the Bend fixed route system,
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there is approximately one time point for every 10 5 bus stops. Actual bus arrival
times are captured by CET's automatic vehicle location (AVL) system which uses
Global Positioning System (GPS) technology. Bus on time performance can be
impacted by traffic congestion, detours, weather, a larger than anticipated number of
boardings, and boardings of passengers with accessibility needs.
Bend and Rural Dial A Ride: A bus is considered "on time" if it arrives not more than
30 minutes late or one minute early at each scheduled pick up. Actual bus arrival
times are captured by the driver indicating so on their individual tablets within the
vehicle. Bus on time performance can be impacted by traffic congestion, detours,
weather, a larger than anticipated number of boardings, and boardings of passengers
with accessibility needs.
Table 2: On Time Performance Standards
Service Type

Minimum

Goal

Bend Fixed Route

90%

95%

Community
Connector
Mountain
Recreational
Service

90%

95%

90%

95%

Bend Dial A Ride

90%

95%

Rural Dial A Ride

90%

95%

CET’s On Time performance is will be provided to the COIC Board annually.
Service Availability
(A general measure of the distribution of routes within an agency’s service area)
CET Community Connector service connects nine communities of various size spread
over Crook, Deschutes and Jefferson Counties. Additionally, CET provides different
in-town transit services within six of these communities. The type and scope of the
transit service within and between each community is adjusted periodically after
reviewing historical ridership, planning, budget considerations with each respective
local match partner. The services are delineated in a purchase service agreement or
intergovernmental agreement between COIC and each of the communities. This
means that each community determines the number of routes, service frequency,
service span, and service coverage areas as operated by CET.
VII. Construction Programs
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To date, COIC has not constructed a facility (such as vehicle storage facility,
maintenance facility or operations center) using FTA funds. When it does in the future, it
will conduct an equity analysis as part of the project as required under Title VI
regulations
VIII. Membership of the Regional Public Transportation Advisory Committee
PURPOSE
Committee members are appointed by the COIC Board to review, advise and assist
the transportation program in its efforts:
• To help identify the transportation needs of Central Oregon residents.
• To help educate the communities on the value and offerings of public
transportation.
• To serve as a forum where citizens can provide comments about service
expansions, reductions, or alterations.
• To meet with concerned citizens regarding unresolved issues.
• To advocate for new and expanded services.
• To review future plans for services.
• To consider and make a recommendation on transit issues presented to the
committee.
• To consider and make a recommendation on policy issues presented to the
committee.
• To serve as the forum for a rider to appeal a loss of a ridership privilege and
to make a recommendation regarding determination.
CONSTITUENCY OF THE COMMITTEE
To qualify to serve on the Regional Public Transportation Advisory Committee, an
individual must fill out an application, reside within Central Oregon and represent
one of the following communities: Bend, Redmond/Terrebonne, LaPine/Sunriver,
Sisters, Warm Springs, Culver/Metolius, Madras, Prineville/Powell Butte. An
applicant should be knowledgeable about public transportation, and be interested in
the growth of public transportation. Representation can be met by living or working
in one of the above communities. Additionally, a new member should fit into one of
the following categories:
1. User of transportation services who is elderly or disabled.
2. Non-profit provider of transportation to persons who are elderly or have a
disability.
3. A representative of human services agency.
4. A representative of the business community.
5. A representative of the community at large.
5.6. Other categories as determined by the COIC Board.
The Deputy DirectorTransportation Manager or her/his designee shall be appointed
as the committee liaison, and shall have no voting ability.
The Deputy DirectorPTAC Chair shall act as the liaison for the Committee to the
COIC Board.
APPOINTMENT AND TENURE OF COMMITTEE MEMBERSHIP
Nominations and applications for appointment can be accepted at the COIC
Administrative Office. The COIC Board will make selection of committee member.
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The committee shall consist of at least thirteen members, with five members
representing Bend, two members representing Redmond, and one member
representing each of the following areas: LaPine/Sunriver, Sisters, Prineville/Powell
Butte, Madras, Culver/Metolius, Warm Springs.
The term of service for committee members shall be for two (2) years. Initial terms
for (1/2) one half of the appointees will be for (3) three years. While re-appointment
to the Committee is permissible, no person shall serve more than three (3)
consecutive two-year terms.
Membership terms shall expire on June 30 of the second year.
A vacancy on the Committee may occur by resignation, relocation or by the
declaration of vacancy by the COIC Board. Any vacancy shall be filled in a manner
consistent with the aforementioned nominations and appointment procedures. The
appointee’s term for service shall be the length of the unexpired term.
ENCOURAGING PARTICIPATION OF MINORITIES ON THE COMMITTEE
The role of the Regional Public Transportation Advisory Committee and the need (if
any) to fill current vacancies is discussed at all public transit meeting/events. A
summary of CET’s recent outreach efforts has been provided in both the Public
Participation Plan and Language Assistance Plan sections above. At such opportunities,
any/all individuals interested in working on the Committee are encouraged to fill out a
PTAC Application for review and consideration.
CET staff will continue to encourage individuals that may have limited English
proficiency to apply for membership to the Public Transportation Advisory Community
while performing outreach efforts to LEP communities through a Master Transit Plan
Update process that will begin during the spring of 2018.
The table below depicts Membership of the Regional Public Transportation
Advisory Committee, Broken Down by Race.
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Body

Population,
Crook Cty
Population,
Deschutes Cty
Population,
Jefferson Cty
Population, 3
Counties
Combined
Regional Public
Transportation
Advisory
Committee

Population,
April 2010
Census
CaucasionCaucasian

Latino

African
American

Asian
American

Native
American

20,978

92.7%

7.0%

0.2%

0.5%

1.4%

153,733

92.2%

7.4%

0.4%

0.9%

0.9%

21,720

69.0%

19.3%

0.6%

0.4%

16.9%

196,431

87.7%

8.5%

0.4%

.08%

2.7%

100%

0%

0%

0%

0%

138

IX. Title VI Investigations, Complaints and Lawsuits
In order to comply with the reporting requirements of 49 CFR Section 21.9(b), FTA
requires all recipients to prepare and maintain a list of any of the following that allege
discrimination on the basis of race, color, or national origin: active investigations
conducted by entities other than FTA; lawsuits; and complaints naming the recipient.
This list shall include the date that the investigation, lawsuit, or complaint was filed; a
summary of the allegation(s); the status of the investigation, lawsuit, or complaint; and
actions taken by the recipient in response, or final findings related to, the investigation,
lawsuit, or complaint. This list shall be included in the Title VI Program submitted to FTA
every three years.
As shown below, COIC has received no discrimination complaints, has conducted no
discrimination investigations and has not been named in any discrimination lawsuits
over the last three years.
Body

Discrimination
Complaints
Received
Discrimination
Complaints
Investigated
Discrimination
Lawsuits COIC
Has Been
Named In

10/1/11 14 –
9/30/1215

10/1/12 15 –
9/30/1316

10/1/13 16 –
9/30/1417

Total for the
Last 3 Years

0

0

0

0

0

0

0

0

0

0

0

0
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X. Subrecipient Compliance with Title VI
COIC does not have any subrecipients or plans to have any in the next three years.
COIC shall develop a process for monitoring the efforts of a subrecipient to ensure
compliance with Title VI before establishing a subrecipient.
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ATTACHMENT A
Source of data for Deschutes, Crook, and Jefferson County resident’s ability to speak
English: Migration Policy Institute (MPI), www.lep.gov/demog_data/demog_data.html
Extract of table Oregon: Languages Spoken by Limited English Proficient (LEP)
Individuals Statewide and by County: Number and Share of Total State/County
Population, February 2013US Census Bureau’s pooled 2009-2013 American
Community Survey

Crook
County
Deschutes
County
Jefferson
County

Total Population

Total LEP
Population

20,20019,900

400

Language
1 (name)
Spanish

147,300151,200 4,1003,800 Spanish
20,20019,900

1,600200

Spanish

Language 1
(LEP
number)

Language 1
(LEP % of
total pop)

*

1.98%

3,700100

2.78%

1,600200

7.926.0%

* LEP number estimates by language are displayed only if 500 persons or more
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ATTACHMENT B

Notifying the Public of Rights Under Title VI

CASCADES EAST TRANSIT
• The Central Oregon Intergovernmental Council (COIC)
operates Cascades East Transit without regard to race,
color, and national origin in accordance with Title VI of the
Civil Rights Act. Any person who believes she or he has
been aggrieved by any unlawful discriminatory practice
under Title VI may file a complaint with COIC.
• For more information on the Cascades East Transit civil
rights program, and the procedures to file a complaint,
contact the COIC BusinessOutreach and Engagement
Administrator at 541-548-9525 9534 (TTY 800-735-2900);
email dorrdhofbauer@coic.org; or visit our administrative
office at 1250 Bear Creek Road, Bend, OR 97701.For
more information, visit www.cascadeseasttransit.com
• If information is needed in another language, contact
541-385-8680.
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Notificando al Publico sobre Derechos Bajo Titulo VI

CASCADES EAST TRANSIT
•

El Consejo Intergubermental De Oregon Central (COIC
por sus siglas en ingles) opera el sistema de transito
East Cascade (CET por sus siglas en ingles) sin
consideracion hacia raza, color, y origen nacional de
acuerdo con Titulo VI del Acto De Derechos Civiles.
Cualquier persona quien cree que ella or el ha sido
agraviado o perjudicado por cualquiera practica
descriminatoria illegal bajo el Titulo VI puede radicar
una queja con COIC.

•

Para mayor informacion sobre el programa de los
Derechos Civiles de CET y los procedimientos para
radicar una queja contacte al Administrador de
Negocios Alcance y Compromiso de COIC a 541-5489525 9534 (TTY 8007352900); correo electronico
dorrdhofbauer@coic.org; o visite nuestra oficina
administrativa a 1250 de la Calle Bear Creek, Bend,
OR. Para mayor informacion visitenos online
www.cascadeseasttransit.com.

•

Si se necesita informacion en una otra idioma, por favor
lllame a 5413858680
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ATTACHMENT C
CASCADES EAST TRANSIT (CET)
NONDISCRIMINATION COMPLAINT PROCEDURES
These procedures apply to all complaints filed under Title VI of the Civil Rights Act of
1964, relating to any program or activity administered by COIC/CET or its subrecipients, consultants and/or contractors. Intimidation or retaliation of any kind is
prohibited by law.
These procedures do not deny the right of the complainant to file formal complaints with
other State or Federal agencies, or to seek private counsel for complaints alleging
discrimination. These procedures are part of an administrative process that does not
provide for remedies that include punitive damages or compensatory
remuneration for the complainant.
Every effort will be made to obtain early resolution of complaints at the lowest level
possible. The option of informal mediation meeting(s) between the affected parties and
the Title VI Compliance Manager may be utilized for resolution, at any stage of the
process. The Title VI Compliance Manager will make every effort to pursue a resolution
of the complaint. Initial interviews with the complainant and the respondent will request
information regarding specifically requested relief and settlement opportunities.
Procedures.
1.
Any individual, group of individuals, or entity that believes they have been
subjected to discrimination prohibited by Title VI nondiscrimination provisions may file a
written complaint within 180 calendar days of the alleged occurrence or when the
alleged discrimination became know to the complainant. The complaint must meet the
following requirements:
a.
b.

c.
d.

e.

2.

Complaint shall be in writing and signed by the complainant(s).
Include the date of the alleged act of discrimination (date when the
complainant(s) became aware of the alleged discrimination; or the date on
which that conduct was discontinued or the latest instance of the conduct.
Present a detailed description of the issues, including names and job titles
of those individual perceived as parties in the complained-of incident.
Allegations received by fax or e-mail will be acknowledged and processed,
once the identity(ies) of the complainant(s) and the intent to proceed with
the complaint have been established. The complainant is required to
mail a signed, original copy of the fax transmittal or hard copy of the
email sent for CET to be able to process it.
Allegations received by telephone will be reduced to writing and provided
to complainant for confirmation or revision before processing. A
complaint form will be forwarded to the complainant for him/her to
complete, sign, and return to CET for processing.

Upon receipt of the complaint, the Title VI Compliance Manager will determine its
jurisdiction, acceptability, and need for additional information, as well as
investigate the merit of the complaint. In cases where the complaint is against
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one of CET’s sub-recipients of Federal funds, CET will assume jurisdiction and
will investigate and adjudicate the case. Complaints against CET will be referred
to the Federal Transit Administration, Office of Civil Rights, for proper disposition
pursuant to their procedures.

3.

In order to be accepted, a complaint must meet the following criteria:
a. The complaint must be filed within 180 calendar days of the alleged
occurrence or when the alleged discrimination became known to the
complainant.
b. The allegation(s) must involve a covered basis such as race, color, or national
origin.
c. The allegation(s) must involve a program or activity of a Federal-aid recipient,
sub-recipient, or contractor.

4.

A complaint may be dismissed for the following reasons:
a.
b.
c.

The complainant requests the withdrawal of the complaint.
The complainant fails to respond to requests for additional information
needed to process the complaint.
The complainant cannot be located after reasonable attempts.

5.

Once CET decides to accept the complaint for investigation, the complainant and
the respondent will be notified in writing of such determination within seven (7)
calendar days. The complaint will receive a case number and will then be logged
into CET’s records identifying its basis.

6.

In cases where CET assumes the investigation of the complaint, CET will provide
the respondent with the opportunity to respond to the allegation(s) in writing. The
respondent will have ten (10) calendar days from the date of CET written
notification of acceptance of the complaint to furnish his/her response to the
allegation(s).

7.

CET’s final investigative report and a copy of the complaint will be forwarded to
the Federal Transit Administration, Office of Civil Rights, and affected parties
within sixty (60) calendar days of the acceptance of the complaint.

8.

CET will notify the parties of its final decision.

9.

If complainant is not satisfied with the results of the investigation of the alleged
discrimination and practices the complainant will be advised of the right to appeal
to the Federal Transit Administration, Office of Civil Rights.
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CASCADES EAST TRANSIT (CET POR SUS SIGLAS EN INGLES)
PROCIDIMIENTOS PARA QUEJAS DE NO-DESCRIMEN

Estos procidimientos aplican a todas las quejas presentadas bajo Titulo VI de la Ley de
Derechos Civiles de 1964, relativas a cualquiera programa o actividad adminstrada por
COIC/CET o sus subreceptores, consultants y/o contratistas. Se prohibe por la ley
intimidacion o represalias de cualquier indole.
Estos procidimientos no niegan el derecho del demandante para entablar quejas
formales con otras agencias Federales o Estatles, o buscar consejo privado para
quejas alegando descrimen. Estos procidimientos son parte de un proceso
administrativa que no provee remedios que incluyen danos punitivos o
remuneracion compensatorio para el demandante.
Se haran todos los esfuerzos para obtener resolucion temprano de las quejas al nivel
mas bajo posible. El opcion de citas de mediacion informal ente los partidos afectados
y el Gerente de Cumplimiento del Titulo VI podria ser utilizado en cualquiera etapa del
proceso. El Gerente de Cumplimiento del Titulo VI hara todo esfuerzo para perseguir
una resolucion de la queja. Entrevistas iniciales con el Demandante y el demandado
pediran informacion en relacion con oportunidades solicatados para compensacion y
acuerdo.
Procidimientos.
1.

Cualquier inividuo, grupo de individuos, o entidad quien cree que ha(n) sido sujetos
a descrimen prohibido por los provisiones del Titutlo VI No-Descrimen pueden
entablar una queja escrita dentro de 180 dias del incidente o cuando el
demandante tomo conciencia del descrimen alegado. El demandante debe cumplir
con los suigientes requisites:
a. La queja debe estar en escritura y firmado por el demandante
b. Incluir la fecha del acto alegado de descrimen; (fecha en cuando el
demandante tomo conciencia de descrimen alegado o la fecha en la que
dicha conducta fue descontinuada o la ultima incidencia de la conducta.
c. Presentar un descripcion detallado de los asuntos o problemas, incluyendo
nombres y titulos de empleo de los individuales percibidos como partidos en
el incidente quejado.
d. Alegaciones recibidos por fax o por correo electronico seran reconocidos y
procesados una vez se han establecido el (los) identidad(es) de los(las)
Demandantes y el intencion de proceder con la queja. Se requiere que
el(la) demandante evie por correo, una copia original del transmission
del fax una copia dura del email para que CET lo pueda procesar.
e. Alegaciones recibidos por telefono seran reducidos a escritura y provistos al
demandante por confirmacion o revision antes de procesarse. Al
demandante se le adelantara una forma de queja para el/ella completar,
firmar y devolver a CET para procesamiento.

2. Al recibir la queja, El Gerente de Cumplimiento del Titulo VI determinara su
jursidiccion, acepatabilidad, y necesidad para informacion adicional, asi como
investigar el merito de la queja. En casos donde la queja es contra uno de los
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subreceptores de fondos federales de CET, CET asumira jurisdiccion, investigara y
adjudicara el caso. Las quejas contra CET seran referidos al Administracion
Federal de Transito, Oficina de Derechos Civiles para disposicion propio segun su
procidimientos.
3. A fin de aceptarse, una queja debe seguir con los siguientes criterios:
a. La queja debe ser entablado dentro de 180 dias del incidente alegaod o
cuando el demandante tomo conciencia del descrimen alegado.
b. El(los) alegacion(es) deben involcrar un base cubierto tal como raza, color o
origen nacional.
c. El(los) alegacion(es) deben involcrar una programa o actividad de un
recepiente de ayuda Federal, subreceptor o contratista.
4. Una queja puede ser desestimada para los siguientes razones:
a. El demandante pide el retiro de la queja.
b. El demandante falla en responder a los solicitudes para mas informacion.
c. No se puede localizar al demandante duespues de intentos razonables
5. Una vez CET decide aceptar la queja para investigacion, se les notificara al
demandante y respondent por escrito sobre dicho determinacion dentro de siete(7)
dias calendarios. El demandante recibira un numero de caso y entonces sera
registrado en los records de CET para identificar su base.
6. En casos donde CET assume el investigacion de la queja, CET le proveera al
respondent con la oportunidad de responder al (los) alegacion (es) por escrito. El
respondente tendra diez(10) dias calendarios a partir de la fecha del notificacion del
aceptacion de la queja para deparar su respuesta al (los) alegacion (es).
7. Se adelantara tanto una copia del informe investigativo de CET como una copia de
la queja al Administracion Federal De Transito, Oficina De Derechos Civiles, y los
partidos afectados dentro de seisenta(60) dias calendarios del aceptacion de la
queja.
8. CET se les notificara a los partidos sobre su decision final.
9. Si el Demandante no esta satisfecho con los resultados del investigacion del
descrimen alegado y practicas, el demandante sera notificado del derecho de
recurrir al Administracion Federal De Transito, Oficina De Derechos Civiles.
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ATTACHMENT D
Title VI Complaint Form
Note: The following information is needed to assist in processing your complaint.
Complainant’s Information:
Name: _______________________________________________________________________
Address:______________________________________________________________________
City/State/Zip: _________________________________________________________________
Telephone Number (Home): ______________________________________________________
Telephone Number (Work): _______________________________________________________
Person Discriminated Against (someone other than complainant):
Name: ________________________________________________________________________
Address: ______________________________________________________________________
City/State/Zip: _________________________________________________________________
Telephone Number (Home): ______________________________________________________
Telephone Number (Work): _______________________________________________________
Which of the following best describes the reason you believe the discrimination took place:
Race/Color (Specify): _________________ National Origin (Specify): ____________________
Gender/Age (Specify): _________________ Disability: ________________________________
On what date(s) did the alleged discrimination take place: ____________________________
Describe the alleged discrimination. Explain what happened and whom you believe was
responsible (if additional space is needed, add a sheet of paper):
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
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Title VI Complaint Form (cont.)

List names and contact information of persons who may have knowledge of the alleged
discrimination:
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
Have you filed this complaint with any other federal, state, or local agency, or with a federal or
state court? Check all that apply.
Federal Agency __________
State Agency ____________
Local Agency ____________

Federal Court __________
State Court ____________

Please provide information about contact person at the agency/court where the complaint was
filed.
Name: ________________________________________________________________________
Address: ______________________________________________________________________
City/State/Zip: _________________________________________________________________
Telephone Number (Work): _______________________________________________________
Please sign below. You may attach any written materials or other information that you think is
relevant to your complaint.

_______________________________________
Complainant Signature

Attachments: Yes _______ No ________

Submit form and any additional information to:
Cascades East Transit/COIC
Title VI Compliance Manager
334 NE Hawthorne Ave.1250 NE Bear Creek Road
Bend, OR 97701
Phone: (541) 548-9543
Fax: (541) 923-3416

______________________________
Date
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Forma De Queja De Titulo VI
Nota: Se necesita el siguiente informacion para asistirnos en procesar su queja.
Informacion del Demandante
Nombre:______________________________________________________________________
Direcion:______________________________________________________________________
Ciudad/Estado/Zona Postal:_______________________________________________________
Numero de Telefono (Casa):_______________________________________________________
Numero de Telfono (Trabajo):_____________________________________________________
Persona quien fue descriminada en su contra (algiuen o una persona otraque el
demandante)
Nombre:______________________________________________________________________
Direccion:_____________________________________________________________________
Ciudad/Estado/Zona Postal:_______________________________________________________
Numero de Telefono (Casa):_______________________________________________________
Numero de Telefono (Trabajo):____________________________________________________
Cual de lo siguiente describe lo major la razon que usted piensa que tomo lugar el
descrimen.
Raza/Color (Especifque):_____________ Origen Nacional (Especifique):__________________
Genero/Edad (Especifique):___________ Deshabilidad:________________________________
En cual(es) fecha(s) occurio el descrimen alegado:___________________________________
Describe el descrimen alegado. Explique lo que paso y quien usted piensa fue responsible (si se
necesita mas espacio, agregue una hoja de papel):
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
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Forma de Queja de Titulo VI (cont.)
Liste los nombres y informacion de contacto de personas quienes podrian tener conocimiento del
descrimen alegado:
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
Has radicado una queja con cualquiera otra agencia federal, estatal o agencia local, o con un
tribunal federal o estatal. Tilde todos los que aplican.
Agencia Federal _____________
Agencia Estatal ______________
Agencia Local _______________

Tribunal Federal ______________
Trinbunal Estatal ______________

Por favor provee informacion sobre la persona de contacto en el tribunal/agencia donde se
radico la queja.
Nombre:______________________________________________________________________
Dirrecion:_____________________________________________________________________
Ciudad/Estado/Zona Postal:_______________________________________________________
Numero de Telefono (Trabajo):____________________________________________________
Favor de firmar abajo. Usted podria adjuntar cualesquiera materials escritas o informacion que
tu piensas que sean relevantes a suqueja.
________________________________
Firma delDemandante

____________________________________
Fecha

Anexos: Si__________ No ___________
Somete esta forma y cualquier informacion addicional a:
Cascades East Transit/COIC
Title VI Compliance Manager
1250 de la Calle Bear Creek 334 NE Hawthorne Ave.
Bend, Oregon 97701
Telefono (541) 548-9543
Fax: (541) 923-3416
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ATTACHMENT F

CASCADES EAST TRANSIT
Public Information Concerning
Title VI of the Civil Rights Act of 1964, as amended
Cascades East Transit (CET) administered by Central Oregon Intergovernmental Council
(COIC) is the recipient of Federal funding to provide public transportation. CET operates
programs subject to the nondiscrimination requirements under Title VI.
The following examples, without being exhaustive, illustrate the application of the
nondiscrimination provisions of the part to projects receiving Federal financial assistance under
the programs of certain Department of Transportation operating administrations.
•

Any person who is, or seeks to be, a patron of any public vehicle which is operated as a
part of, or in conjunctions with, a project shall be given the same access, seating, and
other treatment with regard to the use of such vehicle as other persons without regard to
their race, color, national origin, age, gender or disability.

•

No person who is, or seeks to be an employee of the project sponsor or lessees,
concessionaires, contractors, licensees, or any organization furnishing public
transportation service as a part of, or in conjunction with, the project shall be treated less
favorably than any other employee or applicant with regard to hiring, dismissal,
advancement, wages, or any other conditions and benefits of employment, on the basis of
race, color, national origin, age, gender or disability.

•

No person or group of persons shall be discriminated against with regard to the routing,
scheduling, or quality of transportation service furnished as a part of the project on the
basis of race, color, or national origin. Frequency of service, age and quality of vehicles
assigned to routes, quality of stations serving different routes, and location of routes may
not be determined on the basis of race, color, national origin, age, gender or disability.

•

The location of projects requiring land acquisition and the displacement of persons from
their residences and businesses may not be determined on the basis of race, color, or
national origin, age, gender or disability.

The following Title VI information/documents are available on the system’s website or upon
request: CET’s Title VI Policy and Program, FTA Circular 4702.1A, 49 CFR Part 21. To obtain
Title VI information/documents, please call (541) 548-9525 or visit
www.cascadeseasttransit.com.
Individuals or organization who believe they have been denied the benefits of, excluded from
participation in, or subject to discrimination on the grounds of race, color, national origin, age,
gender or disability by Cascades East Transit (CET) can file an administrative complaint with
CET and/or the Federal Transit Administration’s Office of Civil Rights under Title VI of the
Civil Rights Act of 1964. Individuals and organizations may file a complaint by completing the
Title VI complaint form. A copy of the complaint form and procedures can be found on the CET
website at www.cascadeseasttransit.com or by calling (541) 548-9525.

CASCADES EAST TRANSIT

Attachment G

Informacion publico relativo al
Titutlo VI de la Ley De Derechos Civiles de 1964, segun enmendada
Cascades East Transit (CET) administrado por el Consejo
Intergubernmental de Oregon Central (COIC por sus siglas en ingles) es el recipient de
financiacion federal para proveer transportacion public. CET opera programas sujetas a los
requisites de No-Descrimen bajo el Titulo VI.
Los siguientes ejemplos, sin ser exhaustivos, ilustran el aplicacion de provisiones AntiDescrimen del parte de proyectos recibiendo asistencia financial federal bajo los programas de
administraciones operativos Del Departamento De Transportacion.
•

Cualquiera persona quien es, o busca ser, un cliente de cualquier vehiculo publico el
cual es operado como parte de, o junto con, un proyecto debe ser dado el mismo
acceso, acceso a asientos y otro tratamiento con respecto al uso de dicho vehiculo como
otras personas sin considerar su raza, color, origen nacional, edad, genero o
deshabilidad.

•

Ninguna persona quien es, o busca ser un empleado del patroncinador del proyecto o
arrendatarios, concesionarios, titulares de lincencia, o cualquier organizacion que
depare transportacion public como parte de, o junta con, el proyecto, puede ser tratado
menos favorable que cualquier otro empleado o solicitante con respecto a contratacion,
despido, promocion, salario, o cualesquiera otros condiciones y beneficios del empleo,
sobre la base de raza, color, origen nacional, edad, genero o deshabilidad.

•

No se puede descriminar contra cualquiera persona relative al planificacion de la ruta,
programacion o cladidad de del servicio de transportancion deparado como parte del
proyecto sobre la base de raza, color, origen nacional. No se puede determinar la
frecuencia de servicio, edad y calidad de vehiculos asignados a rutas, calidad de
estaciones serviendo rutas diferentes y locacion derutas sobre la base de color, origen
nacional, edad, genero y deshabilidad.

•

No se puede determinar l locacion de proyectos requiriendo adquisiciones de tierra y el
desplazamiento de personas de sus residencias y negocios sobre la base de raza, color,
origen nacional, edad, genero o deshabilidad

El siguiente informacion/documentos de Titulo VI son disponibles en el sitio web del sistema o
al solicitar: La politica y programa de Titulo VI de CET, FTA Circular 4702.1A, 49 Del Parte 21 Del
Codigo Federal De Regulaciones. Para obtener informacion/documentos de Titulo VI, por favor
llame al (541)5489525 o visite www.cascadeseasttransit.com.
Individuos o organizaciones quienes creen que han sido negados los beneficios de, o excluidos
de participacion en, o sujetos al descrimen sobre la base de raza, color, origen nacional, edad,
genero deshabilidad por Cascades East Transit (CET) pueden entablar una queja administrativa
con CET y/o La Oficina De Derechos Civiles Del Administracion Federal De Transito bajo Titulo
VI De La Ley De Derechos Civiles de 1964. Individuos o organizaciones pueden entablar una
queja por completar la forma de queja De Titulo VI. Se puede encontrar una copia de la forma
de queja y procedimientos en sitio web de CET a www.cascadeseasttransit.com o por llamar al
(541)548-9525.

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
DISADVANTAGED BUSINESS ENTERPRISES
POLICY AND PROGRAM for Fiscal Years 20152017-20172020
I.

POLICY STATEMENT

The Central Oregon Intergovernmental Council, hereinafter referred to as COIC, has established
a Disadvantaged Business Enterprise (DBE) program in accordance with regulations of the U.S.
Department of Transportation (DOT), 49 CFR Part 26. COIC has received more than $250,000
of FTA operating assistance in a federal fiscal year, and as a condition of receiving this
assistance, COIC signed an assurance that it will comply with 49 CFR Part 26.
It is the policy of COIC to ensure that DBEs as defined in Part 26, have an equal opportunity to
receive and participate in DOT–assisted contracts. It is also our policy:
1. To ensure nondiscrimination in the award and administration of DOT – assisted
contracts;
2. To create a level playing field on which DBEs can compete fairly for DOT-assisted
contracts;
3. To ensure that the DBE Program is narrowly tailored in accordance with applicable
law;
4. To ensure that only firms that fully meet 49 CFR Part 26 eligibility standards are
permitted to participate as DBEs;
5. To help remove barriers to the participation of DBEs in DOT assisted contracts;
6. Through active participation in the Oregon Unified Certification Program and Office
of Minority, Women and Emerging Small Business (OMWESB) outreach efforts in
Central Oregon, to foster small business development and participation in the DBE
program.
The Transportation Fiscal Services Administrator is responsible for implementing all aspects of
the DBE program. The Transportation Fiscal Services Manager has been designated as the DBE
Liaison Officer. In that capacity, the Transportation Fiscal Services Manager is responsible for
implementing assuring compliance of all aspects of the DBE program. Implementation of the
DBE program is accorded the same priority as compliance with all other legal obligations
incurred by COIC in its financial assistance agreements with the Department of Transportation.
The Executive Director has disseminated this policy statement to the COIC Board of Directors
and all of the components of our organization. Each transportation supervisor will receive a copy
of the policy statement and a complete copy of the DBE Program for circulation within their
work areas. A copy of the complete DBE Program will be kept on file at the COIC
Administration office and Transportation Management office. We will distribute this statement
to DBE and non-DBE contractor associations, disadvantaged organizations and disadvantaged
economic development agencies in the community.
______________________________
COIC Executive Director Signature

___________________
Date
1
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
DISADVANTAGED BUSINESS ENTERPRISE PROGRAM
FOR FISCAL YEARS 20175-20172020
A.

Objectives.

The objectives are found in the policy statement on the first page of this program.
B.

Applicability.

Pursuant to 49 CFR § 26.3 and 26.21, Central Oregon Intergovernmental Council (COIC), a
recipient of federal financial assistance from the Federal Transit Administration of the U.S.
Department of Transportation (DOT), is required to implement a DBE Program in accordance
with 49 CFR Part 26. The Program outlined herein applied to all COIC contracts that are
funded, in whole or in part, by U.S DOT federal financial assistance.
C.

Definitions.

COIC will adopt the definitions contained in Part 26, Section 26.5 for this program.
D.

Non-discrimination Requirements.

COIC will never exclude any person from participation in, deny any person the benefits of, or
otherwise discriminate against anyone in connection with the award and performance of any
contract covered by 49 CFR Part 26 on the basis of race, color, sex, or national origin.
In administering its DBE program, COIC will not, directly or through contractual or other
arrangements, use criteria or methods of administration that have the effect of defeating or
substantially impairing accomplishment of the objectives of the DBE program with respect to
individuals of a particular race, color, sex, or national origin.
E.

Monitoring Actual DBE Participation.

The DBE Liaison Officer, or designee, shall monitor and track the actual DBE participation
through contractor and subcontractor reports of payments and other appropriate monitoring. The
DBE Liaison Officer, or designee, shall ensure that DBE participation is counted toward the
overall adopted goal in accordance with required regulations.
F.

Reporting to FTA.

COIC will report DBE participation to FTA as follows:
COIC will report DBE participation on a semi-annual basis, June 1 and December 1 of each
fiscal year, using the “Uniform Report of DBE Awards or Commitments and Payments,” DOT
Form 4630 now reported directly within TEAM, the electronic grants management program
utilized by the Federal Transit Administration. These reports will reflect payments actually
made to DBEs on DOT-assisted contracts. Once the FTA has fully implemented its new contract
3
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management system TRAMS to replace TEAM, then COIC shall report its DBE data in the new
system.
G.

Bidders List

COIC will create a bidders list, consisting of information about all DBE and non-DBE firms that
bid or quote on DOT-assisted contracts as well as DBE trade associations, economic
development groups, and technical assistance agencies where practical. The purpose of this
requirement is to allow use of the bidder’s list approach to calculating overall goals. The bidders
list will include the name, address, DBE non-DBE status, age, and annual gross receipts of firms.
COIC’s resources will consist of the Oregon Cooperative Purchasing Program, OMWESB
website listing of certified firms, and other methods as they are identified.
H.

Federal Financial Assistance Agreement.

COIC has signed the following assurances, applicable to all DOT-assisted contracts and their
administration:
1.

Assurance:

COIC shall not discriminate on the basis of race, color, national origin, or sex in
the award and performance of any DOT assisted contract or in the administration
of its DBE Program or the requirements of 49 CFR Part 26. COIC shall take all
necessary and reasonable steps under 49 CFR Part 26 to ensure nondiscrimination
in the award and administration of DOT assisted contracts. COIC’s DBE
Program, as required by 49 CFR Part 26 and as approved by DOT, is incorporated
by reference in this agreement. Implementation of this program is a legal
obligation and failure to carry out its terms shall be treated as a violation of this
agreement. Upon notification to COIC of its failure to carry out its approved
program, the Department may impose sanctions as provided for under Part 26 and
may, in appropriate cases, refer the matter for enforcement under 18 U.S.C. 1001
and/or the Program Fraud Civil Remedies Act of 1986 (31 U.S.C. 3801 et seq.).
This language will appear in financial assistance agreements with sub-recipients.
2.

Contract Assurance:

COIC will ensure that the following clause is placed in every DOT-assisted contract and
subcontract:
The contractor, sub-recipient, or subcontractor shall not discriminate on the basis of race,
color, national origin, or sex in the performance of this contract. The contractor shall
carry out applicable requirements of 49 CFR Part 26 in the award and administration of
DOT assisted contracts. Failure by the contractor to carry out these requirements is a
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material breach of this contract, which may result in the termination of this contract or
such other remedy as the recipient deems appropriate.

II.

ADMINISTRATIVE REQUIREMENTS

A.

DBE Program Updates.

Since COIC has received a grant of $250,000 or more in FTA capital and or operating assistance
in a federal fiscal year, we will continue to carry out this program until all funds from DOT
financial assistance have been expended. We will provide to DOT updates representing
significant changes in the program.
B.

Policy Statement.

The Policy Statement is elaborated on the first page of this program.
C.

DBE Liaison Officer (DBELO).

We have designated the following individual as our DBE Liaison Officer:
Karen FriendMichelle Williams, Transportation Fiscal Services Manager
Central Oregon Intergovernmental Council
1250 NE Bear Creek Road334 NE Hawthorne Ave.
Bend, OR 97701
(541) 548-9543504-3303
kfriend@coic.orgmichellew@coic.org
In that capacity, the DBELO is responsible for implementing all aspects of the DBE program and
ensuring that COIC complies with all provision of 49 CFR Part 26. The DBELO has direct,
independent access to the Executive Director concerning DBE program matters. An
organization chart displaying the DBELO’s position in the organization is found in Attachment 1
to this program.
The DBELO is responsible for developing, implementing and monitoring the DBE program, in
coordination with other appropriate officials. The DBELO has staff to assist in the
administration of the program. The duties and responsibilities include the following:
1.
2.
3.
4.

Gathers and reports statistical data and other information as required by DOT.
Reviews third party contracts and purchase requisitions for compliance with this
program.
Works with the Transportation Department staff to set overall annual goals.
Ensures that bid notices and requests for proposals are available to DBEs in a timely
manner.
5
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11.

Analyzes COIC’s progress toward attainment and identifies ways to improve progress.
Participates in pre-bid meetings.
Advises the Executive Director on DBE matters and achievement.
Provides DBEs with information and assistance in preparing bids, obtaining bonding and
insurance.
Acts as liaison to the Uniform Certification Process in Oregon.
Provides outreach to DBEs and community organizations to advise them of
opportunities.
Maintains COIC’s updated directory on certified DBEs.

D.

DBE Financial Institutions.

5.
6.
7.
8.
9.
10.

It is the policy of COIC to investigate the full extent of services offered by financial institutions
owned and controlled by socially and economically disadvantaged individuals in the
community, to make reasonable efforts to use these institutions, and to encourage prime
contractors on DOT-assisted contracts to make use of these institutions. We have made the
following efforts to identify and use such institutions: Reference OMWESB DBE listing.
To date we have identified the following such institutions: none.
Information on the availability of such institutions can be obtained from the DBE Liaison
Officer.
E.

Prompt Payment Mechanisms.

COIC will include the following clause in each DOT-assisted prime contract:
The prime contractor agrees to pay each subcontractor under this prime contract
for satisfactory performance of its contract no later than thirty days from the
receipt of each payment the prime contract receives from COIC. The prime
contractor agrees further to return retainage payments to each subcontractor
within thirty days after the subcontractors work is satisfactorily completed. Any
delay or postponement of payment from the above referenced time frame may
occur only for good cause following written approval of COIC. This clause
applies to both DBE and non-DBE subcontracts. In the event that subcontractors
are not paid in a timely manner, COIC reserves the right to withhold payment,
until satisfactory action has been taken. Should the contractor still fail to comply
termination may result with COIC paying only for supplies delivered and
accepted by COIC or for services performed in agreement with COIC. Moreover,
contractor may be ineligible for additional contracts.
F.

Directory.

The State of Oregon, Department of Consumer & Business Services, Office of Minorities,
Women and Emerging Small Business (OMWESB) maintains a directory identifying all firms
eligible to participate as DBEs. The directory lists the firm’s name, address, phone number, date
of the most recent certification, and the type of work the firm has been certified to perform as a
6
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DBE. COIC utilizes OMWESB’s Unified DBE Directory in accordance with 49 CFR 26.81(g).
COIC Staff go on the OMWESB website and update its directory annually, at a minimum.
Interested persons may obtain a copy of this directory at the COIC Transportation Management
Office, 1250 Bear Creek Road, Bend, OR 97701 or by calling (541) 548-9543. The current
DBE Directory for Central Oregon may be found in Attachment 2 to this program document.
G.

Overconcentration.

COIC has identified that overconcentration does not exist in the types of work that DBEs
perform.
H.

Business Development Programs.

COIC has not established a business development program.
I.

Monitoring and Enforcement Mechanisms.

COIC will take the following monitoring and enforcement mechanisms to ensure compliance
with 49 CFR Part 26.
1.

COIC will bring to the attention of the Department of Transportation any false,
fraudulent, or dishonest conduct in connection with the program, so that DOT can take
the steps (e.g., referral to the Department of Justice for criminal prosecution, referral to
the DOT Inspector General, action under suspension and debarment or Program Fraud
and Civil Penalties rules) provided in 26.109.

2.

COIC will consider similar action under our own legal authorities, including
responsibility determinations in future contracts. Attachment 3 lists the regulation,
provisions, and contract remedies available to us in the events of non-compliance with
the DBE regulation by a participant in our procurement activities.

3.

COIC will also provide a monitoring and enforcement mechanism to verify that work
committed to DBEs at contract award is actually performed by the DBEs. This will be
accomplished by periodical checks by COIC throughout the contract. COIC will keep a
running tally of actual payments to DBE firms for work committed to them at the time of
contract award.

III.

GOALS, GOOD FAITH EFFORTS AND COUNTING

A.

Set-asides or Quotas.

COIC does not use quotas in any way in the administration of this DBE program.
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B.

Overall Goals.

Due to the 9th District Court ruling, COIC is not required to develop an overall % goal for DBE
participation for Fiscal Years 2017-2020. A description of the methodology to calculate the
overall goal and the goal calculations can be found in Attachment 4 to this program. This section
of the program will be updated annually.
In accordance with Section 26.45(f), COIC will submit its overall goal to DOT on August 1 of
each fiscal year. Prior to establishing the overall goal each year, COIC will consult with
minority, women’s and general contractor groups, officials or organizations which could be
expected to have information concerning the availability of disadvantaged and nondisadvantaged businesses.
Following this consultation, we will publish a notice of the proposed overall goal in the Bend
Bulletin newspaper and on the COIC website at www.coic.org, informing the public that the
proposed goal and its rational are available for inspection during normal business hours at the
Transportation Management Office, 1250 Bear Creek Road, Bend, Oregon 97701 for 10 days
following the date of the notice, and that COIC and DOT will accept comments on the goals for
45 days from the date of the notice. Normally, COIC will issue this notice by June 1 of each
year.
Our overall goal submission to DOT will include a summary of information and comments
received during this public participation process and our responses.
COIC will begin using our overall goal on October 1 of each year, unless we have received other
instructions from DOT.
C.

Transit Vehicle Manufacturers Goals.

COIC will require each transit vehicle manufacturer at the time of bid/proposal submission on
FTA-assisted transit vehicle procurements, to certify that it has complied with the requirements
of this section.
D.

Breakout of Estimated Race-Neutral & Race-Conscious Participation.

The breakout of estimated race-neutral and race-conscious participation can be found in
Attachment 5 to this program. This section of the program will be updated annually when the
goal calculation is updated.
ED.

Contract Goals.

Due to the 9th District Court ruling, COIC will is not use anyrequired to set contract goals for FY
20152017-20172020.
FE.

Counting DBE Participation.
COIC will count DBE participation toward its overall goal as provided in 49 CFR 26.55.

8

Attachment H

IV.

CERTIFICATION STANDARDS

A.

Certification Process.

COIC has entered into an Interagency Agreement and is a partner agency in the Unified
Certification Program (UCP) with the Oregon Department of Consumer and Business Services
(DCBS) and will utilize the OMWESB (Office of Minority, Women and Emerging Small
Business) Unified DBE Directory in accordance with 49 CFR 26.81(g). A list of certified
OMWESB firms in Deschutes, Jefferson, and Crook County can be found in Attachment 2 to
this program.
For information about the certification process or to apply for certification, firms should contact
the State of Oregon, Department of Consumer & Business Services, Office of Minorities,
Women and Emerging Small Business, Salem (503) 947-7976 or Portland (503) 887-4349, or
email omwesb.web@state.or.us.
V.

CERTIFICATION PROCEDURES

A.

Unified Certification Programs.

UCP certification will occur through the State of Oregon, Department of Consumer & Business
Affairs, Office of Minority, Women and Emerging Small Business (OMWESB).
VI.

COMPLIANCE AND ENFORCEMENT

A.

Information, Confidentiality, Cooperation.

COIC will safeguard from disclosure to third parties information that may reasonably be
regarded as confidential business information, consistent with Federal, state, and local law.
COIC disclosure requirements mirror those set forth in the State of Oregon Freedom of
Information Act, including the exemptions listed therein.
Notwithstanding any contrary provisions of state or local law, COIC will not release personal
financial information submitted in response to the personal net worth requirement to a third party
(other than DOT) without the written consent of the submitter.
B.

Monitoring Payments to DBEs.

COIC will require prime contractors to maintain records and documents of payments to DBEs
for three years following the performance of the contract. COIC shall make these records
available for inspection upon request. This reporting requirement also extends to any certified
DBE subcontractor.
COIC will perform interim audits of contract payments to DBEs. The audit will review
payments to DBE subcontractors to ensure that the actual amount paid to DBE subcontractors
equals or exceeds the dollar amounts states in the schedule of DBE participation.
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ATTACHMENT 1
Organizational Chart

Jason CarrJay Patrick, Chair
COIC Board of Directors
334 Hawthorne Ave
Bend, OR 97701

Phone: 541-233-9692923-7710
Fax: 541-447-5628
Andrew SpreadboroughKaren Friend
Executive Director
334 NE Hawthorne Ave
Bend, OR 97701
(541) 504-3306
Karen FriendMichelle Williams
Transportation Fiscal Services Manager/DBE Liaison Officer
334 NE Hawthorne Ave.1250 Bear Creek Road
Bend, OR 97701
(541) 548-9543504-3303
Drew Orr
Transportation Business Fiscal Services Administrator
1250 Bear Creek Road334 NE Hawthorne Ave.
Bend, OR 97701
(541) 548-9525
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ATTACHEMENT 2
OMWESB Listing for Deschutes, Crook, and Jefferson Counties
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OMWESB Certified Firms Directory
As of 10/25/2017 4:50:10 PM
The information provided in this file is not to be used for unsolicited advertising, spam, or any other unauthorized use.

Company Name
All Traffic Data Services, Inc.

Mailing Address
9660 W 44th Ave

City
Wheat Ridge

State Zip
Phone
Fax
Email
CO 80033 303-216-2439 303-278-2681 dawnboivin@alltrafficdata.net

Ambient Energy, Inc.

P.O. Box 8988

Denver

CO

80201 303-278-1532 303-278-8533 renee@ambient-e.com

Oregon

DBE

ENERGY STUDIES,Environmental
Jefferson
Assessments, Other Specialized Design
Services, Clothing design services, Costume
design services, Fashion design services,
Fashion designer services, Float design
services, Fur design services, Jewelry design
services, Other Specialized Design Services,
Shoe design services, Textile design services,
Environmental Consulting Services,
Environmental consulting services,
Sanitation consulting services, Site
remediation consulting services.

10151

Anne George

1775 NW Steidl Road

Bend

OR

97703 541-280-7122 503-000-0000 anne.eli.george@gmail.com

Oregon

DBE

Dispute resolution, mediation, public
involvement, facilitation, communications,
organizational development, strategic
planning, and Title VI and equity
engagement consultation services.

Deschutes

9815

Calypso Ecological Consulting, LLC

435 Holly Street Apt 15

Ashland

OR

97701 510-604-8201 000-000-0000 cshohet@gmail.com

Oregon

DBE

Floristic inventory, vegetation mapping,
Deschutes
environmental document preparation, GIS
services, rare plant monitoring, conservation
and management planning, and
environmental assessments.

8918

Dana Smith, LLC

P.O. Box 672

Bend

OR

97709 503-816-0556 000-000-0000 dana@danasmithllc.com

Oregon

DBE

Organization Development; Specializing in
Deschutes
forgiveness in the workplace, coaching, and
developing leadership capital. Developing
and fostering cultural change within the
work environment.

10027

INFRASTRUCTURE ENGINEERS, INC.

12596 West Bayaud Ave, Suite 300

Lakewood

CO

80228 888-451-6822 720-420-9080 kingham@go-iei.com

Oregon

DBE

STRUCTURAL INSPECTION UNDERWATER
INSPECTION CONSTRUCTION ENGINEERING
AND INSPECTION TRANSPORTATION
ENGINEERING PROFESSIONAL
TRAINING,DIVING SERVICES FOR BRIDGE
INSPECTION

Jefferson

8301

Jabez Holdings, Inc.

13322 142nd Avenue East

Orting

WA 98360 253-735-2000 253-838-6400 jesse@stfab.com

Oregon

DBE

Jefferson

10724

Koby Moye

8950 13th St

Terrebonne

OR

Oregon

DBE

Manufacturing, Fabrication & Erection of
Structural & Misc., Steel, Pre-Engineered
Metal BLDGS, Metal Joists & design-Build,
General Contractor for Commercial,
Institutional & Industrial Customers,
Wholesalers of Other Construction
Materials.
Residential and commercial drywall
installation; venetian plaster; interior
painting

Deschutes

6624

97760 541-280-3184 541-316-1329 moyesdrywall@bendbroadband.com

Agency
Oregon

Certification Type
Capability
County
DBE
Traffic and transportation studies and plans Jefferson

OR Cert ID
4025
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LAND RIGHTS LLC

PO BOX 1005

REDMOND

OR

97756 360-609-4689

landrights1@gmail.com

Oregon

DBE

Licensed Real Estate Broker services,
Deschutes
property acquisition for commercial and
industrial properties, negotiate right of way
designation, appraisals, business
relocations, track progress of land agents,
cost estimation, budget, assist and enforce
existing land rights, coordinated acquitions,
prepared agreements, negotiated damage
settlements, negotiated land asset
acquitions, disposals appraisals, survey and
mapping contracting services, prepared
construction documents and permits,
project management, member of the
International Right of Way Association,
SRWA-Senior Right of Way Associate
Designation.

10696

Retia Consult, LLC

P.O. Box 831

Bend

OR

97709 210-896-3432

twisco@retiaconsult.com

Oregon

DBE

Land use planning, project management,
Deschutes
environmental planning, public engineering,
civil engineering and grant management.

10127

Roadside Construction, LLC

PO BOX 196

CULVER

OR

97734 541-504-7840 541-639-4263 kimberlie@roadsidework.com

Oregon

DBE

9910

SummitWest Environmental, Inc

2683 NW Rainbow Ridge Dr

Bend

OR

97701 858-220-5674 000-000-0000 botanicalconsulting@gmail.com

Oregon

DBE

Brick paving, fence installation and pole
Jefferson
installation services. Road, street, and traffic
sign installation services, temporary and
permanent. Temporary traffic control
devices.
Wildlife surveys, environmental impact
Deschutes
surveys, new development environmental
impact reports, environmental studies

Terry Sprecher

2445 NE DIVISION ST STE 300

BEND

OR

97703 541-419-0883 000-000-0000 terry.sprecher@sprechergroup.com

Oregon

DBE

Certified water rights examiner and DEQ
Deschutes
Heating Oil Tank specialist. Site
characterization and assessment services soil and ground water; site remediation; UST
decommissioning services; water rights and
geological UIC consulting.

5687

Total Glass Resurfacing LLC

2849 NE Lotno Dr

Bend

OR

97701 541-749-8348

Oregon

DBE

Glass restoration services include water spot Deschutes
removal, non-toxic window cleaning, water
spot prevention, stainless steel restoration,
and auto and marine glass restoration.

10292

WE CUT CONCRETE, INC.

PO BOX 7071

BEND

OR

97708 541-382-4663 541-382-7076 kristina@wecutoregon.com

Oregon

DBE

residential and commercial concrete
Deschutes
finishing; concrete floor surfacing; concrete
repair, resurfacing, coating, glazing, sealing,
weatherproofing, breaking and cutting for
demolition; core drilling and test boring for
construction; demolition, excavating,
earthmoving or land clearing; mining (except
overburden removal at open pit mine sites
or quarries) - specializing in confined
space/fume-free excavation and rock
hammering excavating; concrete and asphalt
cutting; concrete and asphalt sawing and
drilling; core sawing; wall sawing; culverts
and paved areas; projects involving locating
underground utilities

7062

Generated from the B2Gnow System.

staci@totalglassresurfacing.com
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ATTACHMENT 3
Monitoring and Enforcement Mechanisms
COIC has available several remedies to enforce the DBE requirements contained in its contracts,
including, but not limited to, the following:
1. Breach of contract action, pursuant to the terms of the contract;
2. Breach of contract action, pursuant to state statute and common law.
In addition, the federal government has available several enforcement mechanisms that it may
apply to firms participating in the DBE program, including, but not limited to, the following:
1. Suspension or debarment proceedings pursuant to 49 CFR part 26
2. Enforcement action pursuant to 49 CFR part 31
3. Prosecution pursuant to 18 USC 1001.
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ATTACHMENT 4
Overall Goal CalculationResolution No. 291 Adopting FY 2017-2020
DBE Policy and Program
Overall DBE Goal
1. COIC’s overall goal for Fiscal Years 2015-2017 is 0.17% of the Federal Transit
Administration (FTA) funded contracting activities, exclusive of FTA funds to be used for the
purchase of transit vehicles.
2. The estimated total of FTA-funded contracting activities is as follows:
Bus Stop & Shelter Related Construction
$ 129,000
Contracted Transportation Services
$ 3,816,000
Materials/Equipment/Services
$ 1,913,454
$5,858,454
5,858,454 is the dollar amount of DOT-assisted contracts that COIC expects to award during
fiscal years 2015-17. After weighting the goal to take into account the large variance in amounts
spent by task, the DBE goal is 0.17%. This means that COIC has would have a goal of
expending $11,717 with DBE’s from July 1, 2014 through June 30, 2017. FTA funding is the
single largest direct federal funding agency to COIC.
Methodology used to Calculate Overall Goal
Step 1: Determination of a Base Figure
Determine the base figure for the relative availability of DBEs in Central Oregon (Crook,
Deschutes and Jefferson Counties).
The base figure for the relative availability of DBE’s was calculated as follows:

Base figure = 4 Ready, Willing and Able DBEs (NAICS) = 0.4%
1,010 (Total NAICS)
The data source or demonstrable evidence used to derive the numerator was: 2012 Census
Bureau’s County Business Pattern Database for Central Oregon and NAICS Codes.

NAICS #
238110
23815
238190

NAICS Code Description
Poured Concrete Found/Struct Contra
Glass and Glazing Contractors
Other Found., Structure Contractor

Total
Central
Oregon
29
9
4
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23821
23822
238310
238320
23835
423510
4238
4239
441310
541990
561410
561439
811

Electrical Contractors
Plumbing, Heating & A/C Contractors
Drywall and Insulation Contractors
Painting and Wall Covering Contractor
Finish Carpentry Contractors
Metal Service Wholesalers
Machinery, Equipment, etc.
Misc Durable Goods Wholesalers
Automotive Parts Stores
All Other Professional Services
Document Preparation Services
Other Business Service Centers
Repairs and Maintenance
Total

82
98
57
126
34
3
39
22
36
0
4
4
463
1,010

0
0
1
1
0
0
0
0
1
0
0
0
0
4

The data source or demonstrable evidence used to derive the denominator was: OMWSEB
Directory of Certified DBE’s in Crook, Deschutes and Jefferson Counties.
When we divided the numerator by the denominator we arrived at the base figure for our overall
goal and that number was 0.4%.
Step 2: Adjusting the Base Figure
After calculating a base figure of the relative availability of DBEs, evidence was examined to
determine what adjustment was needed to the base figure in order to arrive at the overall goal.
To compute the weighted value for each activity we divided DBE firms by total firms, then
multiplied that number by the budget value percentage in decimal form. The sum of the
weighted values results in an overall goal of .17%.
Activities
Stop/ShelterConstruction
Contracted Transit Ops
Materials/Equip/Services

Value
$129,000
$3,816,000
$1,913,454

% of
Total
Value
2.2%
65.1%
32.7%

All Firms
33
0 in state
977

DBE
Weighted
firms
Value
1
0.07%
0
0%
3
0.10%
DBE GOAL of 0.17%

COIC may find it necessary to adjust its DBE goal in future years based on historical data.
The DBE Liason Officer determined that the DBE goal of 0.17% using the weighted value of
each activity was most appropriate for Fiscal Years 2015-2017.
COIC will, as in the past, put forth a good faith effort to promote and support the DBE program
within the confines of limited resources and staff.
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Public Participation and Outreach Efforts.
Prior to establishing overall annual DBE goals each fiscal year, COIC will provide for public
participation. COIC will consult with other Unified Certification Program Partners, the ODOT
Office of Civil Rights, the Office of Minority, Women and Emerging Small Business
(OMWESB), other FTA grantees, general contractor groups, minority, women’s and other
community organizations that could be expected to have information concerning the availability
of DBE’s and non-DBEs, the effects of discrimination on opportunities for DBEs, and COIC’s
efforts to establish a level playing field for the participation of DBEs.
COIC will publish an annual notice announcing its proposed overall goal, informing the public
that the overall goal will be available for inspection at the Transportation Management Office
during normal business hours for 10 days and that USDOT will accept comments on the
proposed goals for 45 days from the date of the notice. The notice will be distributed in a
newspaper of local circulation and also posted on the COIC website.
For FY 2015-17, COIC published the DBE 0.17% goal information in the Bend Bulletin
newspaper and posted it on the COIC website at www.coic.org. A copy of this notice is attached
as Attachment 8. Public comment was solicited for a period of 10 days from the date of the
published notice, November 23, 2014.
COIC received no comments.
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Everywhere
Central Oregon
Works
Council Board Resolution # 291
WHEREAS, the Central Oregon Intergovernmental Council (COIC) is duly established
as an Oregon municipal corporation and intergovernmental entity organized under ORS Chapter
190 and thereby empowered to apply for and receive U.S. Department of Transportation (DOT)
federal financial assistance; and
WHEREAS, Federal Regulation 49 CFR Part 26, Participation by Disadvantaged
Business Enterprise (DBE) in DOT Transportation Programs, and the DOT DBE Rule, dated
February 2, 1999, requires recipients of federal funds of $250,000 or more to submit a triennial
goal for participation by DBE’s in COIC federally funded contracts; and
WHEREAS, it is the policy and intent of COIC to comply with relevant federal and state
regulations to assure maximum opportunity possible for Disadvantaged Business Enterprises
(DBE’s) to compete for and participate in all federally-funded COIC contracting opportunities;
and
WHEREAS, COIC has updated its DBE Policy and DBE Program to comply with all
applicable federal requirements in fiscal years 2017-2020.
NOW, THEREFORE BE IT RESOLVED that the COIC Board of Directors hereby
adopts the 2017-2020 COIC DBE Policy and Program.
This Resolution adopted this 2nd day of November, 2017.
Signed:
____________________________________
Jay Patrick, Chairman
Central Oregon Intergovernmental Council
Attest:
_____________________________________
Karen Friend, Executive Director
Central Oregon Intergovernmental Council

334 NE Hawthorne Ave., Bend, OR 97701
(541) 548-8163 – Fax: (541) 923-3416

Attachment H

ATTACHMENT 5
Race-Neutral Means to Meet Goal
COIC will strive to meet its overall goal by using race-neutral means of facilitating DBE
participation. COIC uses the following race-neutral means to increase DBE participation:





Periodic publication of notice to solicit additional DBE’s
Regular updates from the State of Oregon DOT list of certified DBE’s
Contact with local organizations with ties to DBE’s
Utilize State of Oregon Cooperative Purchasing Program

COIC believes that through 100% race-neutral means it will be able to meet its overall goal of
0.17% participation by DBE’s in DOT assisted contracts.
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ATTACHENT 6
PUBLIC NOTICE
CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
DISADVANTAGED BUSINESS ENTERPRISE (DBE) GOAL
FOR FISCAL YEARS 2015-2017
The Central Oregon Intergovernmental Council (COIC) in accordance with regulations of the
U.S. Department of Transportation (DOT), 49 CFR Part 26, hereby announces its Fiscal Years
2015, 2016 and 2017 goal of 0.17% for DBE participation on contracts assisted by the Federal
Transit Administration (FTA).
The proposed goal and its rationale are available for public review for the next 10 days during
normal business hours from 8:30 a.m. to 4:30 p.m., Monday through Friday, at the
Transportation Management Office at 1250 NE Bear Creek, Bend, OR and on our web page at
www.coic.org. Written comments will be accepted by COIC for 10 days and the FTA for 45
days following publication of this notice. COIC’s Fiscal Year 2015-2017 goal may be adjusted
by any comments received. If COIC does not receive any written comments, and the proposed
goal is approved by the COIC Board, then COIC will not issue a second public notice regarding
the DBE goal.
Interested parties are encouraged to submit comments to: Karen Friend, DBE Liaison Officer,
1250 NE Bear Creek Road, Bend, OR 97701. Comments may also be submitted to the Federal
Transit Administration, Region X, Attention: Civil Rights Officer, Jackson Federal Building, 915
Second Avenue, Suite 3142, Seattle, WA 98174-1002.
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ATTACHENT 9
Regulations: 49 CFR Part 26
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Cascades East Transit
Operated by
Central Oregon Intergovernmental Council

Equal Employment Opportunity (EEO)
Program
January 2015October 2017

Contact Information:
Bill CaramMichelle Williams
Equal Employment Opportunity (EEO) Program Manager
334 NE Hawthorne Ave
Bend, Oregon 97701
Office: (541) 504-3303

Bcarammichellew@coic.org
1
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
EQUAL EMPLOYMENT OPPORTUNITY PROGRAM PLAN
COMPONENTS
CENTRAL OREGON INTERGOVERNMENTAL COUNCIL BOARD
BEND, OREGON
UMTA C
4701.1
CHAPTER III

Overview
The Central Oregon Intergovernmental Council (COIC) is a council of governments
created in 1972 under ORS 190. Although COIC has utilized Federal Transit
Administration (FTA) funds for the provision of public transit since 2008, COIC has not
had more than 50 transit related employees, nor received $1,000,000 of FTA funds in a
given fiscal year, and had not been required to implement a formal EEO program as
outlined in the U.S. Department of Transportation’s Urban Mass Transportation
Administration (UMTA) Circular (cir) 4704.1 (Equal Employment Opportunity Program
Guidelines for Grant Recipients).
With the growth of the Cascades East Transit public transit program, COIC becoming
the direct FTA grantee for 5307 formula funds for the City of Bend, Oregon UZA and
the 2014 Federal Fiscal Year apportionment of 5307 funds for the Bend UZA exceeding
$1,000,000, COIC must now was required in the fall of 2014 to implement a formal Equal
Employment Opportunity program as outlined in the U.S. Department of Transportation’s
Urban Mass Transportation Administration (UMTA) Circular (cir) 4704.1 (Equal
Employment Opportunity Program Guidelines for Grant Recipients).comply with the
EEO Program Requirements.
The U.S Department of Transportation updated the Equal Employment Opportunity
program requirements for Federal Transit Administration recipients on October 2016
with FTA Circular 4704.1A. Federal Transit Administration recipients are required to
periodically update their EEO Program. This submission has been prepared to provide an
overview of the COIC’s compliance with Chapter III, FTA cir. 4704.1COIC is doing so
in October 2017 to assure FTA compliance.

COIC Statement of EEO Policy
COIC provides equal employment opportunity to all qualified employees and applicants
for employment and does not discriminate on any basis prohibited by law, including race,
3
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color, religion, national origin, sex (including gender identity, sexual orientation, and
pregnancy), age, genetic information, disability, veteran status, or other protected
class.race, color, creed, national origin, sex, age or disability (the fore mentioned
categories are considered to be protected classes). Therefore, it is the policy of COIC not
to tolerate illegal discrimination. Employment decisions for COIC are based only on jobrelated criteria and the ability to perform the essential functions of the job. All personnel
actions or programs that affect qualified individuals, such as employment, upgrading,
demotion or transfer, recruitment, advertising, termination, rate of pay, other forms of
compensation and selection for training, are made in a manner that does not illegally
discriminate against individuals.

4
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EQUAL EMPLOYMENT
OPPORTUNITY

A.

Andrew Karen
Spreadborough
Friend Executive
Director

EEO Policy Statement
1. The Central Oregon Intergovernmental Council (COIC) is committed to providing

equal employment opportunities for people with disabilities. In keeping with our
commitment to the inclusion of people with disabilities, COIC makes reasonable
accommodations to not impose an undue hardship on the organization.
2. In addition, COIC is committed to administering an ongoing Equal Employment

Opportunity (EEO) Plan in order to overcome the effects of discrimination on
minorities and women. The responsibility for implementing the COIC EEO Program
is assigned to the COIC Fiscal and Administrative Services Manager. Data in
relation to the demographics collected and reviewed on an annual basis and as needed
throughout the year (see Appendix A) is updated annually.
3. The COIC Fiscal and Administrative Services Manager, functioning as the COIC

EEO Manager, will be responsible for ensuring EEO compliance.
4. COIC administrative managers and CET managers and supervisors will be assigned

specific tasks to assure that compliance is achieved.
5. Any COIC applicant or employees who believe that they have been discriminated

against on the basis of their race, color, creed, national origin, sex, age or disability has
the right to file a complaint through the use of the COIC EEO Complaint Process (see
Appendix B). A complaining party may file a formal written discrimination claim with
Bill Caram, Fiscal and Administrative Services Manager. The contact information for
the COIC administrative office is: 334 NE Hawthorne Ave., Bend, OR 97701. Phone
541-548-8163, or E-mail: bcaram@coic.org. Retaliation against a complaining
individual is strictly prohibited.
6. All COIC administrative managers and CET managers and supervisors, and CET

employees are evaluated on the success of the EEO program with equal weight given to
their evaluation on the performance of other COIC EEO program goals in accordance
with UTMA C4704.1
7. Through the successful achievement of established EEO goals, a fuller utilization and
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development of previously underutilized human resources will be obtained by the
COIC EEO program in accordance with UTMA C4704.1
The Central Oregon Intergovernmental Council (COIC) has a strong commitment to the community we
serve and our employees. As an equal opportunity employer, we strive to have a workforce that reflects
the community we serve. No person is unlawfully excluded from employment opportunities based on
race, color, religion, national origin, sex (including gender identity, sexual orientation, and pregnancy),
age, genetic information, disability, veteran status, or other protected class.
COIC Equal Employment Opportunity (EEO) policy applies to all employment actions, including but
not limited to, recruitment, hiring, selection for training, promotion, transfer, demotion, layoff,
termination, rates of pay or other forms of compensation.
All applicants and employees have the right to file complaints alleging discrimination. Retaliation
against an individual who files a charge or complaint of discrimination, participates in an employment
discrimination proceeding (such as an investigation or lawsuit), or otherwise engages in protected
activity is strictly prohibited and will not be tolerated.
COIC is committed to providing reasonable accommodations to applicants and employees who need
them because of a disability or to practice or observe their religion, absent undue hardship.
As COIC’s Executive Director, I maintain overall responsibility and accountability for COIC’s
compliance with its EEO Policy and Program. I have appointed Jane Foote, Human Resources Manager
at jfoote@coic.org and 541-548-9537 as being responsible for the day-to-day EEO activities, including
program preparation, dissemination and monitoring. To ensure EEO Policy and Program compliance
and impartial complaint investigation, I have appointed Michelle Williams, Fiscal Services Manager at
michellew@coic.org and 541-504-3303 as COIC’s EEO Program Manager. Michelle Williams reports
directly to me and acts with my authority with all levels of management, labor unions, and employees.
All COIC executives, management, and supervisory personnel, however, share in the responsibility for
implementing and monitoring COIC’s EEO Policy and Program within their respective areas and will
be assigned specific tasks to ensure compliance is achieved. COIC will evaluate its managers’ and
supervisors’ performance on their successful implementation of COIC’s policies and procedures, in the
same way COIC assesses their performance regarding other agency’s goals.
COIC is committed to undertaking and developing a written nondiscrimination program that sets forth
the policies, practices and procedures, with goals and timetables, to which the agency is committed and
make the EEO Program available for inspection by any employee or applicant for employment upon
request.
I am personally committed to a workplace that acts upon its daily responsibility to treat all applicants
and employees with dignity and respect, as well as equitably under the guidelines of our EEO Policy
and Program.

_____________________

______

___________________

_______

COIC Board Chair

Date

COIC Executive Director

Date
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B.

Dissemination
Several formal communication mechanisms are used to disseminate the
COIC EEO policy and programs to COIC employees and the general public.
The COIC Executive Director will disseminate the EEO Policy A written
COIC Policy of Affirmative Action Letter is disseminated throughout the
organization structure and in the general public sector.
Other forms of dissemination of this policy include the following internal and
external processes:
Internal:













The COIC EEO Program Manager will send out written EEOrelated communications to both the employees and the managers.
The EEO Program Manager shall create and maintain the EEO Policies and
Procedures Handbook. This section includes references to the current
EEO Policy and the right of employees and applicants to file grievances
based on alleged discrimination.
The COIC EEO Program Manager will initiate and arrange semiannual meetings with program managers to discuss the implementation
of the EEO Program.
Included are non-discrimination clauses in all contractual
provisions and agreements.
All non-supervisory staff is informed of the EEO Policy by posters
which are posted in the employee break room areas.
The COIC administrative office provides on-going training sessions for all
employees and managers; which includes seeking input on the program
implementation.
All new-hire employees are required to attend an orientation program at
which the EEO handbook is reviewed. The review includes the Equal
Employment Opportunity and Non-Discrimination section of the
manual.
COIC will conduct EEO training for all new supervisors and managers
with 90 days of their appointment.

External:
 COIC provides in all notices of job opportunities that COIC is an
Equal Employment Opportunity Affirmative Action employer and
does not discriminate in its hiring practices.
 Recruitment efforts and vacancy postings are located on the COIC website.
Included in every announcement is the statement of the policy that
COIC is an Equal Employment Opportunity Affirmative Action
employer.
7
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C.

Designation of Personnel Responsibility
The COIC Fiscal and Administrative Services Manager Human Resources
Manager administers, functioning as the COIC EEO Manager oversees the Equal
Emploument Opportunity program and reports directly to the COIC Executive
Director. Among other work responsibilities, the COIC Fiscal and
Administrative Services /EEO Human Resources Manager implements policies
that will ensure equal employment opportunities in the hiring and promotion
process and recommending changes in the employment process to the COIC
Executive Director and the Executive Committee of COIC Board.
The COIC Fiscal and Administrative Services-Manager, functioning as the EEO
Program Manager, manages oversees the compliance of the COIC EEO Program
and reports directly to the COIC Executive Director. In addition, EEO policy
prohibits employees and applicants from being subject to harassment,
intimidation, threats, coercion, or discrimination because they have engaged in,
or may have engaged in EEO related activities such as filing a complaint,
assisting or participating in an investigation, compliance review or hearing.
Employees are also protected from opposing any act or participate of
discrimination. The COIC EEO Human Resources Manager has the overall
responsibility for implementing the EEO Policy and FTA Cir. 4704.1A. The COIC
Executive Director and the Executive Committee to the COIC Board has given
the COIC Fiscal and Administrative Services Manager the primary management
responsibility for ensuring that the COIC is in full compliance with equal
employment opportunity mandates and goals in accordance with FTA Cir.
4701.A
The EEO Program Manager’s responsibilities include the following:
• In conjunction with human resources, developing the EEO policy statement and
a written EEO Program.
• In conjunction with human resources, assisting management in collecting and
analyzing employment data, identifying problem areas, setting goals and time
tables, and developing programs to achieve goals
• In conjunction with human resources, designing, implementing, and monitoring
internal audit and reporting systems to measure program effectiveness and to
determine where progress has been made and where proactive action is needed
• In conjunction with human resources, reviewing the agency’s nondiscrimination
plan with all managers and supervisors to ensure that the policy is understood
• Concurring in the hiring and promotion process
• In conjunction with human resources, periodically reviewing employment
practices policies (e.g., hiring, promotions, training), complaint policies,
reasonable accommodation policies, performance evaluations, grievance
8
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procedures, and union agreements
• Reporting at least semiannually to the Executive Director on each department’s
progress in relation to the agency’s goals and on contractor and vendor compliance
• Serving as liaison between the agency, Federal, state, county, and local
governments, regulatory agencies, minority, women, disability organizations, and
other community groups
• In conjunction with human resources, maintaining awareness of current EEO
laws, and ensuring the laws affecting nondiscrimination are disseminated to
responsible officials
• Investigating complaints of EEO discrimination
• Providing EEO training for employees and managers
• In conjunction with human resources, advising employees and applicants of
available training programs and professional development opportunities and the
entrance requirements
• Auditing postings of the EEO policy statement to ensure compliance
information is posted and up to date.
CET Managers, Program Administrators, Supervisors and Lead’s responsibilities
include the following:
• Participating actively in periodic audits of all aspects of employment to identify
and to remove barriers obstructing the achievement of specified goals and
objectives
• Holding regular discussions with other managers, supervisors, employees, and
affinity groups to ensure agency policies and procedures are being followed
• In conjunction with the EEO Program Manager, maintaining and updating the
personnel database for generating reports required for the nondiscrimination
program
• Cooperating with the EEO Program Manager in review of information and
investigation of complaints
• Encouraging employee participation to support the advancement of the EEO
Program (e.g., professional development and career growth opportunities, posting
promotional opportunities, shadowing, mentoring)
D.

Utilization Analysis
The following includes a Utilization Analysis of minorities and women included
in COIC by job titles as well as minority and female availability analysis.
Tables have been compiled with this report to determine whether there exist
conditions within COIC which reflect an underutilization of minorities or
females. Underutilization exists when there are fewer minorities and/or women in
9
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a particular job category or department that would reasonably be expected based
on their presence in the labor force. To make this analysis, the following factors
have been considered:
1. A “Work Force Analysis” has been completed for COIC/CET and is displayed

on Appendix
A. For each job category, the analysis includes the rates of pay for each job
category, as well as a breakdown of the total number of employees by gender
and by race group. Descriptions for all job positions employed by COIC are
available in the Human Resources Department.
2. An “Availability Analysis” has been completed for COIC/CET and is shown
in Appendix B. For each job category, the analysis compares the percentage of
available labor force within COIC/CET that is consistent with Central Oregon
(Crook, Deschutes and Jefferson Counties); with existing personnel by job
category by gender and by race.
COIC is committed to identifying any underutilization and if such is found all
measures to correct the issue will be implemented. The goals that will be
established will be meaningful, measurable and realistic. They will be attainable
and flexible targets, not quotas, which are prohibited by law. Goals may be revised
to accommodate changes that impact COIC workforce.
E.

Goals and Timetables


To establish and maintain employment level goals pursuant to joint Federal
Equal Employment Opportunity Commission, U.S. Department of Justice,
Office of Federal Contract Compliance and U.S. Census Bureau, for racial
minorities and women.



To distribute minority and female employment proportionately throughout
job classes in service within COIC/CET.



To make continuous effort to eliminate artificial barriers to employment and
to prevent occurrence of arbitrary discrimination practices relating to
employment or access to promotion within COIC/CET.



To provide an atmosphere of acceptance and understanding in which
differences of race, gender, creed, religion, color, national origin, age or
sexual orientation contribute to, rather that distract from effective job
relations.



To eliminate physical barriers and constraints in both facilities and job
composition which work against employment of individuals with
disabilities.



As evidenced in Appendix B “Population by Ethnicity”, 7.4% of Central
10
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Oregon is Latino and/or Hispanic and only 1.6% of COIC’s/CET’s
employees are Hispanic and/or Latino. COIC/CET will make strong efforts
in this area to ensure that its employees better represent the ethnicity of the
community’s population. CET will engage in outreach to the
Hispanic/Latino community to recruit new employees.
F.D.

Assessment of Employment Practices to Identify Causes of
Underutilization: Affirmative Action to Remedy Problem areas
1. Recruitment and Employment Selection Procedures

COIC recruitment methods are focused upon drawing candidates from the
largest available sources of candidates possible. Job listings outside of the
agency can be posted with a variety of sources including craiglist.com, COIC
website, Indeed.com, COIC (WorkSource) Employment Counselors, Oregon
Employment Department, Government Jobs.com, and local newspapers and
area agencies that receive services directly and those that are partnering
agencies to the COIC organization that provide job openings in the
government/public sector exclusively. Included in every job announcement is
the statement that of the policy the COIC organization is an EEO employer.
2. Seniority Hiring and Promotion Practices and Provisions

COIC currently does not have a seniority practices or provisions in place.
Open positions are posted internally for all COIC employees to see and to
apply for. Represented positions, as defined in the Union Collective
Bargained Agreement, shall be filled using seniority practices as described
within the Union Agreement. See Appendix C for Union Collective
Bargained Agreement details on seniority. Any interested candidate who
applies for a non-represented position, if qualified, is interviewed and
provided the same opportunity to prove their capabilities of being the best
candidate for the open position.
COIC’s promotion and career advancement practices are described in the
guidelines of the employee handbook; stating that COIC will not unlawfully
discriminate on the basis of race, color, religion, national origin, sex
(including gender identity, sexual orientation, and pregnancy), age, genetic
information, disability, veteran status, or other protected class. See Appendix
C for further details into COIC’s employment practices.race, color, creed,
religion, gender, veteran status, national origin, ancestry, citizenship, age,
physical disability, mental disability, medical condition or sexual orientation.
3. Procedures and Practices Regarding Wages, Salary Levels

Information regarding the distribution of wages and salary levels is described
in the Salary Schedule available to all COIC employees at
11
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O:\Common\Employee Resources\Salary Schedule\. See Appendix D for
salary schedule.
4. Disciplinary Procedures: Discharge; and Termination

The COIC disciplinary process and procedures are outlined in the COIC
Employee Handbook associated with employee discipline, termination and the
rules of conduct expected from all employees in the workplace setting. See
Appendix C for COIC’s disciplinary policies and procedures. COIC will not
unlawfully discriminate in disciplinary or termination decisions. No
disciplinary or termination decision should be on the basis of race, color, creed,
religion, gender, national origin, age, or disability.
5. Accessibility of Employment Opportunities to Minorities and Women

COIC is an Equal Employment Opportunity employer. Job listings outside of
the agency can be posted with a variety of sources including craiglist.com,
COIC website, Indeed.com, COIC (WorkSource) Employment Counselors,
Oregon Employment Department, Government Jobs.com, and local
newspapersJob announcements for available positions are posted on
craigslist.com and www.coic.org.
6. Statistical Employment Practices Analysis

For statistical employment practices analysis please see Appendix A and B.
G.E.

COIC EEO Monitoring and Reporting Systems
The COIC has developed an internal and workable monitoring and reporting system
which measures the effectiveness of its EEO Policies in accordance with FTA
Circular 4704.1A
1. Quarterly Semiannual updates of on Cascades East Transit’s EEO progress,

monitoring and sub-contractor EEO compliance EEO Information/Review
of goals will be provided to the COIC Executive Director by the EEO
Program Manager. These updates will evaluate CET’s progress and
monitoring results from hiring and promotion practices, along with
reviewing the status of any EEO complaints, if applicable. COIC views the
activities that are listed below as critical to the success of Equal
Employment Opportunities Programs within the COIC organization.


The COIC Human Resource staff will continue to monitor records of
applicants flow, referrals, placements, rejected offers, training, transfers,
promotions, terminations and any layoffs or recalls to ensure that COIC’s
12
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non-discriminatory policy is carried out. COIC EEO Policies and Procedures
will be reviewed and revised in accordance with FTA Cir. 4704.1A.
The EEO Program Manager will meet with the Human Resources Manager to
review union contracts during the union negotiation period to ensure there is
not a disparate impact on the EEO program as a result of union negotiations.
The EEO Program Manager will meet periodically throughout the year with
the Human Resources Manager and other hiring officials to review COIC’s
employment practices and policies. Current EEO program goals and
identified barriers restricting program goal achievement. Dissemination
actions taken throughout the year, and to evaluate COIC’s progress related to
the EEO program.
The COIC EEO Program Manager and Management staff will inform each
other of any EEO-related problems that arise in their respective areas so that
immediate and appropriate steps can be taken to resolve any issues. Any
and all EEO related issues should be documented and submitted to the EEO
Program Manager for monitoring, progress tracking, and reporting to
management.
COIC recognizes its responsibility to affirmative action for the Equal
Employment Opportunity Program, and is committed to fulfilling this
responsibility by complying with all government regulations and laws.
pertaining to equal employment opportunity. As COIC of this commitment
COIC management will be kept abreast of developments and changes in the
EEO affirmative action area program through periodic EEO trainings, which
will occur at least semiannually. The primary line of communication with
COIC management will be through quarterly reporting.
The COIC EEO Program Manager will generate internal reports for the COIC
Executive Director and Executive Committee to the COIC Board annually and
on a regular basis throughout the year to evaluate the degree to which the
COIC’s EEO program /Affirmative Action objectives are being met. obtained.
Progress on the COIC Programs and compliance pertaining to of the
Affirmative Action PlanEEO Program will be discussed at supervisor
meetings, and relevant information will be communicated to the COIC
employees during regular departmental meetings as appropriate.
The COIC EEO Manager will periodically report information in relation to
the COIC EEO plan and progress to the COIC Board through quarterly
statistical data report. The COIC EEO Officer and Management staff will
oversee the effectiveness of the COIC Services and Regional Programs. The
COIC EEO Program Plan will be examined updated every three years in
accordance with FTA Cir. 4704.1A

2. Monitoring of Sub-Contractor. COIC will require any sub-contractor engaged in

performing services under the various transportation COIC Pprograms to prepare
13
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and share with COIC their prospective EEO Policy and Program.Plans. The subcontractor’s EEO policy and program plans are should be designed to be
effective for approximately the same period as the COIC EEO Program Plan, and
needs to be updated every three years in accordance with FTA Cir. 4704.1A.
Thus, at the time that COIC will revises/update its own EEO Program Plan and
analysis, it will require similar updates from each to its sub- contractors.


The separate sub-contractor EEO plans will be provided to FTA office
via email when applicable and in so much that a sub-contract
existretained for FTA review.
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EQUAL EMPLOYMENT
OPPORTUNITY

Andrew Karen
Spreadborough
Friend Executive
Director

F. COIC EEO Title VI, VII Complaint Process
It is the policy of COIC to protect each individual’s civil rights. COIC is committed to equal
opportunity and equity. Therefore, the COIC agency complies with the provisions of Title VI
and VII, of the Civil Rights Act of 1964. These mandates state that no person, on the grounds of
race, color, religion, national origin, sex (including gender identity, sexual orientation, and
pregnancy), age, genetic information, disability, veteran status, or other protected class.race,
color, creed, national origin, sex, age or disability, may be excluded from, be denied the benefits
of, or be subjected to discrimination.
COIC is committed to enforcing civil rights provisions and protecting the rights and
opportunities of all persons, employees and other associated with the COIC agency of affected
by its programs. Therefore, COIC will take positive and realistic action steps to ensure that all
persons and/or firms wishing to participate in the department’s programs are given an equal and
equitable chance to participate and/or receive benefits at each phase of programming.
Any person(s) or firm(s) who feel that they have been discriminated against based on race,
color, religion, national origin, sex (including gender identity, sexual orientation, and
pregnancy), age, genetic information, disability, veteran status, or other protected class race,
color, creed, national origin, sex, age or disability, is encouraged to report such violations to
their COIC Program Manager.
Individuals who are having Title VII grievances may first speak to the EEO Program Manager
on an informal basis to receive information and advisement in relation to their specific situation
without filing a formal grievance. The COIC EEO Program Manager can be contacted at the
following address:
334 NE Hawthorne Ave.
Bend, Oregon 97701
Phone: 541-548-9537504-3303
If the complaining individual does not feel that their concerns have been resolved at the level
of the COIC Program Manager, then they may file a formal written discrimination complaint
with the COIC EEO Program Manager within 60 days from the date of the last alleged
15
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discrimination act. The complainant is required to provide sufficient information to
substantiate discriminatory allegations. Individuals may withdraw a formal grievance and
decide to seek mediation or an informal resolution at any point of the process. The COIC EEO
Program Manager can be contacted at the following address:
334 NE Hawthorne Ave.
Bend, Oregon 97701
Phone: 541-548-9537504-3303
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All managers, employees, vendors and contractors connected with COIC are required:





To fully cooperate in the investigation process;
Not to withhold any information (written, emailed, or oral) connected to an investigation;
To make themselves available for questioning within 5 working days of a request for a
meeting from the COIC EEO Manager.
To provide truthful statements to the internal investigator;

The charge Party will be issued a letter of findings and recommendations within 30 working days
after the filing a complaint.

Prohibition against Retaliation in Relation
Complainants, other employees, management, participants, and witnesses are protected against
any form of organizational, administrative or management retaliation due to / or in COIC based
on participation in a complaint, inquiry, mediation and/or investigation. No one may not fire,
demote, harass or otherwise “retaliate” against an individual for filing a discrimination charge.
If individuals believe they are being subjected to retaliation, the EEO Manager should be
identified in writing by the alleged victim of retaliation within 10 working days of the date of
the alleged retaliatory act. The written allegation must outline the details of the specific acts
that the individual believes are being done in retaliation.

The COIC EEO Complaint Process:
Employees or job applicants may consult with the COIC EEO Program Manager on an informal
basis to receive information and consultation in relation to specific situations without filing a
formal EEO complaint or grievance. In addition, they may withdraw a formal EEO complaint
and seek mediation or an informal resolution at any point in the process.
Formal complaints must be filed in writing and signed by the citizens. COIC transit riders
Complainants may request to have a formal complaint issued orally and transcribed into written
format by the COIC EEO Office. An oral complaint must be transcribed into written format,
signed and then submitted by the complaining Party. The complainant is responsible for
ensuring that their oral complaint is completed, signed, and submitted to the EEO Office within
10 days after filing the oral complaint. Once a complainant files a written complaint, a letter is
necessary to effectuate the withdrawal of an internal EEO complaint.
The COIC EEO Program Manager office reserves the right to conduct an investigation of
any and all complaints; formal/informal; written/oral; and pending/withdrawn. The COIC
EEO Program Manager office also reserves the right to conduct or continue an
investigation even in situations where the complaint is withdrawn.
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Human Resources / EEO Program Manager

Case #:

-

EEO Complaint / Intake Form

Complaint:

Charged Party:

Check if EEO Counselor completed this form during counseling session with complainant.

Please complete this form in its entirety. This will assist the COIC EEO office in better
understanding and handling your complaint. You will be referred to as the complainant,
throughout the process.
COMPLAINANT INFORMATION
Last, First Name:
Street Address:
Home #:

City:
Work #:

State:

Cell #:

Zip:

Pager #:

Email Address:
Job Title:
Time in Dept.:

Department:
Years

Months

Years of Employment:

Immediate Supervisor:

Phone #:

Department Manager:

Phone #:

Chairperson:

Phone #:

Yrs

Mo.

ALLEDGED DISCRIMINATION
Check all the categories that apply to your complaint.
Age

Color

Disability

Gender/Sexual Harassment

National Origin

Race/Ethnicity

Religion

Retaliation

Veteran Status

Other

Check if additional pages are attached
1. Who is your complaint against?

1
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3

2. Date(s) alleged discrimination occurred.

3. Explain the circumstances surrounding your complaint.

4. Do you have any direct evidence to support your complaint, i.e. memos, recorded

conversations, performance evaluations, etc.? If so, please explain.

5. In your work environment, has there been a pattern or practice that has occurred

similar to the complaint you are filing? If so, please explain.

6. Was there a reason given for the alleged action taken against you? Ex. Organizational

restructuring, reduction in budget, etc. If so, please explain.

2
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7. Have you discussed your concerns with management?

List person who may have information related to your complaint:
Name

Job Title

Contact

Relationship to you

What resolution would you like to occur?
Mediation

Department Training Session

Formal Grievance

Management Meeting with the EEO Manager
No Further Action
Other

Your Signature certifies that the information collected on this form is true and accurate.
Signature:

EEO Appointment Date:

Date:

Time:

3

am

pm
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COIC Board

Executive Committee

Karen Friend
Executive Director

Barbara Taylor
Executive Assistant

Michelle Williams
Fiscal Services Manager

Dustin Molleri
IT Department Manager

Kelly Perkins
Human Resource Coordinator

Drew Orr
Fiscal Administrator
Transportation

Roy Hall
Network Administrator

Debra Burright
Payroll Specialist

Susan Cormsigt
Fiscal Administrator
CED/Loans

Jane Foote
Human Resources Manager

Rose Schaefer
Fiscal Administrator
Adult/Youth Emp Training
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Cascades East Transit
Organization Chart

Michelle Rhoads
Regional Transportation
Manager

Esther Leithauser
Program Administrator
Call Center
_________________
CET Quality Assurance Lead

Derek Hofbauer
CET Outreach & Engagement
Administrator

Jackson Lester
Senior Transportation Manager

Dylan Corbin
Planning / Outreach Specialist

Marty Hopper
CET Operations Manager

Kassi Page
Dispatch Supervisor
Dispatchers (6)

Customer Service Rep (4)
Christian Burkert
Field Supervisor

Susie Marriott
Accounting Clerk/Billing
Program Assistant (1)

Katie Carter
Accounting Technician AR/AP

Drivers (24)
Randy Moore
Field Supervisor
Lava Butte/Mt. Bachelor
Seasonal and Temp Drivers (6)

Market Attendants (2)

Mark Leithauser
Lead Vehicle Mechanic
Vehicle Mechanic
Dan Douglas
Lead Vehicle Washer / System
Maintenance
Vehicle Washer/System
Maintenance (2)
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Job Category
Executive Director
Executive Assistant
HR Staff
Admin/IT Staff
Department Managers

Rate of Pay

# of Employees

Gender

Race

Ethnicity

$120,000

1

1 Female

1 White

1 Non-Hispanic

$42,586 - $74,675

1

1 Female

1 White

1 Non-Hispanic

$17.15/hr $35.90/hr

2

2 Female

1 White,
1 Native American

1 Non-Hispanic,
1 Native American

6 White

6 Non-Hispanic

4 White

4 Non-Hispanic

$32,639 - $89,166
$55,565 - $116,342

6
4

4 Female,
2 Male
3 Female,
1 Male

CET Operations Manager

$60,713 - $106,469

1

1 Male

1 White

1 Non-Hispanic

CET Planning/Outreach

$38,972 - $97,434

3

3 Male

2 White,
1 Asian

2 Non-Hispanic,
1 Asian

Transit Program
Administrator

$50,850 - $89,166

1

1 Female

1 White

1 Non-Hispanic

Transit Program
Supervisors

$46,535 - $89,166

3

1 Female,
2 Male

3 White

3 Non-Hispanic

Transit Program Leads

$15.69/hr $32.86/hr

2

2 male

2 white

2 Non-Hispanic

CET Quality Assurance
Lead

$42,586 - $74,675

1

1 open

1 open

1 open

Transit Staff

$12.69/hr $19.60/hr

16

9 Female,
7 Male

Drivers

$13.73/hr $16.41/hr

30

6 Female,
18 Male,
6 Open

13 White,
2 Hispanic,
1 Asian
19 White,
3 Hispanic,
2 Native American
6 Open

13 Non-Hispanic,
2 Hispanic,
1 Asian
19 Non-Hispanic,
3 Hispanic
2 Native American
6 Open

71

54 White,
28 Female, 5 Hispanic,
36 Male,
3 Native American,
7 Open
2 Asian,
7 Open

54 Non-Hispanic,
5 Hispanic
3 Native American
2 Asian
7 Open

Total
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Central Oregon's Workforce
Government
16%

Mining, logging, and
construction
7%
Manufacturing
8%
Wholesale Trade
3%

Personal, repair, and
maintenance services
3%

Retail trade
14%

Leisure and hospitality
14%

Transportation,
warehousing, and utilities
2%
Information
2%
Education and health
services
15%

Source: Oregon Employment Department

Financial activities
6%
Professional and business
services
10%
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Wages by Occupational Group

Industry

Employment

Wages

Annual Average Wage

Mining, logging, and construction

6,410

68,605,300

42,811.42

Manufacturing

6,474

65,746,362

40,621.79

15,596

131,752,028

33,791.24

Information

1,586

24,660,007

62,194.22

Financial activities

3,468

41,339,185

47,680.72

Professional and business services

8,654

87,916,957

40,636.45

Education and health services

11,971

146,350,373

48,901.64

Leisure and hospitality

12,999

65,621,985

20,192.93

2,896

20,275,147

28,004.35

10,724

128,201,706

47,818.61

Trade, transportation and utilities

Other services
Government

Source: Oregon Employment Department, Q3, 2014

Population by Race

Race

Number

White

Percent
149,181

94.6%

Black or African American

1,179

0.7%

American Indian or Alaska Native

3,167

2.0%

Asian

2,617

1.7%

601

0.4%

5,328

3.4%

Native Hawaiian and Other Pacific Islander
Some Other Race
Source: US Census Bureau, 2010 Census

Population by Ethnicity

Ethnicity

Number

Hispanic or Latino

Percent
11,718

Not Hispanic or Latino

146,015
Source: US Census Bureau, 2010 Census

7.4%
92.6%
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NON-UNION
3.0
EQUAL EMPLOYMENT OPPORTUNITY
3.1

It is the policy of the COIC to conduct its business in conformance with all applicable State and
Federal civil rights laws. COIC will practice equal employment opportunity and will not illegally
discriminate based on any individual's sex, race, color, religion, national origin, age, marital
status or disability.

3.2

Additionally, it is the special policy of COIC not to discriminate against any individual on account
of their political affiliation/beliefs or on account of their sexual orientation.

5.0
5.1

E.E.O. COMPLAINT PROCEDURE
Employees with complaints under Section 3.0 or 4.0 shall have the right to utilize the existing
Grievance Procedure, Section 22.0, for resolution of such complaints.

UNION
ARTICLE 13 - NON-DISCRIMINATION
The employer and the Union agree not to discriminate against any individual with respect to hiring,
compensation, terms, or conditions of employment because of such individual's age, race, color, religion,
sex, disability, or national origin, nor will they limit, segregate, or classify Employees in any way to deprive
any individual Employee of employment opportunities because of age, race, color, religion, sex, disability,
or national origin. Whenever any words herein appear in the masculine, they shall be construed as though
they appear in the feminine, except where the context clearly requires otherwise.
UNION AND NON-UNION
13.0

ORIENTATION

13.1 Every new employee will be scheduled for an orientation program during their first week of
employment. The purpose of this orientation is to introduce COIC, its operations, personnel
policies and benefits to the new employee. The Business Services Unit is responsible for
coordinating the orientation.
NON-UNION
9.0
RECRUITMENT AND SELECTION
9.1

All applicants must fill out an Application for Employment Form in advance of any employment
consideration.

9.2

Reference checks are required of all prospective employees before an employment offer is
extended.

9.3

All applicants will be notified in writing of the employment decision effecting their application.

9.4

All employment offers will be confirmed in writing using a standard letter format including
contingency for a favorable driving and criminal background check.

9.5

Employment applications will be retained, according to State and Federal records retention laws.
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9.6

All techniques used to evaluate applicants are job-related and comply with various State and
Federal rules and regulations.

9.7

A valid Oregon driver's license and access to a private vehicle or equivalent means of
transportation will be a condition of employment for all employees whose work duties require,
at any time, driving a motor vehicle.

9.8

A valid driver’s license and driving record check as well as a criminal background check will be
made for positions that require this type clearance before employment can begin.

9.9

Applicant flow statistics will be compiled and maintained for each open position.

NON-UNION
10.0 PROMOTIONS AND TRANSFERS
10.1 COIC encourages employees to apply for promotions to positions for which they are qualified.
10.2 Promotions and transfers shall be based on the ability, qualifications and satisfactory work
history of the candidates.
NON-UNION
8.0 JOB POSTING (Revised 1/31/02 – Addendum #22)
8.1

Notification of all open positions will occur as described in Section 44.0, for a minimum of three
working days prior to beginning any external recruitment. The job posting will consist of the
current job description.

8.2

Internal candidates shall be given consideration prior to public posting for available positions.
Should external recruitment be necessary, COIC will register all open competitive positions with
the Oregon Employment Department and other potential sources of applicants.
(Added 1/31/02 – Addendum #23)

8.4

Job posting requirements will not apply to substitute and temporary positions.

UNION - ARTICLE 6 - SIGN-UPS (Seniority Practices)
6.1

Shift Sign-Ups: The employer will hold at least 2 Employee sign-ups per year. Employees will bid
on work shifts based on classification seniority. In the event an error is discovered during the
shift bid process, it will be corrected from the point it was discovered, moving forward.

6.2

Posting: The employer will post work schedule times and descriptions of work to be performed
five (5) days prior to the day bidding is scheduled.

6.3

Bidding Order: On the day bidding is performed, employees may select runs and/or shifts by
order of seniority. Copies of the work schedules will be posted on the bulletin board and given to
the Union at least five (5) days prior to the day bidding is scheduled.

6.4

Failure to Bid: It is the Employee's responsibility to bid in person. Employee's failing to bid, or
who have not left a signed "proxy" with the Union representative, steward or alternate will be
assigned a schedule by the Union representative after all those present at the bidding have
made their selection. Any remaining open bids will be assigned by the Union representative in
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consultation with the Executive Director or his designee. Any such assignments cannot be
grieved by any party to this Agreement.
NON-UNION
21.0

DISCIPLINARY PROCEDURE

21.1 Any violation of a COIC policy or guideline may warrant disciplinary action as described in this
policy. The employee is reminded that while COIC will use a progressive disciplinary procedure
whenever appropriate, the employment relationship may be terminated at-will by either COIC or
the employee at any time. Where the supervisor is also the manager or the Executive Director,
steps in this procedure may be omitted. Disciplinary Procedure is a companion piece to
Guidelines for Employee Conduct, and should be read in that light. Disciplinary procedure is
always intended to correct behavior and improve the work environment; not to merely
postpone the inevitable. COIC will always attempt to resolve an issue at the earliest step
possible in this progressive procedure.
21.2 Progressive discipline begins with one or more verbal counseling sessions between the
employee and his or her supervisor. These sessions are an informal attempt to clarify and
resolve the issue.
21.3 If attempts to resolve an issue through verbal counseling fail, the employee will receive a written
warning summarizing both the issue and the informal attempts at resolution. The written
warning will make clear the expectations of the supervisor relative to the issue and the date by
which the expectations are to be met.
21.4 If attempts by the supervisor fail to resolve the issue, progressive disciplinary procedure elevates
the issue to the next level (manager or Executive Director) with another written clarification,
expected resolution and date. At a point no later than the second written warning by a manager
or the Executive Director, the warning will include the consequences to the employee for failure
to satisfactorily resolve the issue.
21.5 Through disciplinary procedure, an employee may be negatively affected in any number of ways
including, but not limited to, involuntary termination or suspension, with or without pay.
Involuntary termination or suspension will include a Pre-Determination hearing with the
Executive Director before final action is taken.
21.6 The Pre-Determination hearing with the Executive Director is a formal meeting between the
employee, their supervisor, manager and the Executive Director prior to any final decision on a
proposed course of action being made by the Executive Director. The meeting is to allow the
employee to respond to the allegations of misconduct. This is an internal meeting; no personnel
outside of COIC will be allowed to attend.
21.7 Violations of the Guidelines for Employee Conduct Section 19.0 allows the supervisor and
manager to waive the verbal counseling and written warning and go directly to the PreDetermination hearing with the Executive Director.
22.0

GRIEVANCE PROCEDURE

22.1 The grievance procedure is intended to provide a method by which an employee may receive
remedy for job related issues that affect their employment relationship, which are defined by
this policy. The grievance procedure applies only to employees who have completed their
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Introductory Period. It is the intent of these procedures that job related issues be resolved at
the lowest level possible.
22.2 STEP I: Within five working days of being aggrieved, the employee is to discuss the matter
verbally and informally with their supervisor. The supervisor will then provide an oral reply to
the employee within five working days.
22.3 STEP II: Should the informal attempt fail to resolve the job related issue, the employee shall
submit a written statement of the grievance to their supervisor and manager within five working
days of the verbal reply in Step I. The supervisor will then provide a written reply to the
employee within 5 working days.
22.4 STEP III: Should the supervisor's reply be unacceptable to the employee, the employee shall
submit a formal written statement of the grievance to the supervisor's manager within five
working days of the reply in Step II. The manager will investigate and reply, in writing, to the
employee within five working days.
22.5 STEP IV: Should the manager's decision be unacceptable to the employee, the employee shall
submit their written statement and the manager's decision to the Executive Director within ten
working days of the reply in Step III.
22.6 Should the manager's decision in 22.4 adversely affect either the employee's pay or continued
employment status, the Executive Director shall hold a Pre-Determination hearing prior to
deciding upon the action recommended by the manager. This hearing shall not be a public
hearing. The Executive Director, under 22.4 or 22.5, will reply to the results of the hearing
within ten working days.
22.7 Final Appeal: Should the Executive Director's reply be unacceptable to the employee, the
employee may submit their written statements, replies and decision to the Executive Committee
of the Board of Directors as a final appeal within 15 days of the decision in Step IV.
The Executive Committee shall acknowledge receipt of the appeal within 15 working days of
receipt of the appeal. The employee or the Executive Director or the Executive Committee may
be represented by an attorney. The decision of the Executive Committee will be final and
binding upon the parties.
22.8 Should the employee report directly to a manager or the Executive Director, the oral and written
steps shall be combined and completed as one step.
22.9 The above designated time limits may be extended by mutual written agreement. An
employee's failure to meet the specific time limits or to make a timely request for extension
shall terminate the employee's right to a hearing.
UNION - ARTICLE 14 - GRIEVANCE PROCEDURE
14.1 Definition and Scope: A grievance is defined to be any matter involving an alleged violation of a
specific and express provision of this Agreement by the Employer arising during the term of this
Agreement as a result of which the aggrieved Employee maintains that their rights or privileges
have been violated by reason of the Employer's interpretation or application of the provisions of
this Agreement. This alleged violation becomes a “grievance” once reduced to writing on the
appropriate form and submitted per Step 1 below.
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All grievances will be submitted on a form furnished by the Union and will clearly state the facts, the
identity of the allegedly aggrieved employee(s), the specified provisions of the Agreement alleged to
have been violated and the requested remedy.
The Employer and the Union agree to the following system of steps, time limits, and conditions
when presenting adjusting, and resolving grievances.
14.2 Procedure: Verbal Discussion. Before choosing to submit a grievance, an Employee must take the
matter up verbally with their immediate supervisor and give the supervisor the opportunity to
review and resolve the matter. If the matter is not settled as a result of the verbal discussion, the
Employee may then choose to proceed as follows:
Step 1. The written grievance must be presented to the employee’s Department Manager or Designee
(with a copy to the Human Resources Manager and Liaison Officer or Designee) within ten (10) calendar
days, not including Saturdays, Sundays and Holidays, after the first occurrence of the event giving rise to
the grievance, or after the aggrieved employee first knows - or in the exercise of reasonable care should
know - of its occurrence. The supervisor shall attempt to resolve the grievance within ten (10) calendar
days, not including Saturdays, Sundays and Holidays, after receipt of the grievance, and shall reply to the
grievance in writing.
Step 2. If the aggrieved employee is not satisfied with the decision of the Executive Director or Designee,
the written grievance as set forth in Step 1, shall be submitted to the Department Manager or designee
(with a coy to the Human Resources Manager and Liaison Officer or Designee). Such submission to the
Executive Director or Designee must occur within ten (10) calendar days, not including Saturdays, Sundays
and Holidays, after the date of the Step 2 written decision
Step 3. If the Executive Director or Designee does not reply within ten (15) days of the aggrieved
Employee’s submission in Step 2, or of the Employee is not satisfied with the decision provided by the
Executive Director or Designee, the Employee or Union shall submit the grievance to the COIC Executive
Committee (with a copy to the Human Resources Manager and Liaison Officer or Designee) within 15
calendar days. The COIC Executive Committee will provide a written response to the Employee and
Executive Director within 15 calendar days.
14 .3 Arbitration: If the grievance is not satisfactorily resolved by the Step 3 answer, the Union may
choose to refer to arbitration by submitting its written request to the Executive Director within ten
(10) workdays after the unions receipt of the Step 53answer or the date the Step 3 answer was due
in the event the employer failed to timely respond.
14 .4 Arbitrator Selection: The employer and the Union will attempt to agree on a neutral arbitrator to
hear the grievance. If the parties are unable to reach agreement on an arbitrator, both parties will
jointly request a list of seven (7) qualified impartial arbitrators from the Federal Mediation and
Conciliation Service. The parties will alternately strike names from the list until one name remains.
The person whose name remains shall be the arbitrator, provided that either party, before striking
any names, shall have the right to reject one panel of arbitrators. Either party may require that an
official record of the proceedings be prepared by a professional reporter and that a copy be
provided to the arbitrator.
The decision of the arbitrator will be final and binding on the parties and on all employees subject to
this Agreement. The arbitrator will confine his decision to the interpretation and application of the
specific provisions of this Agreement that have been placed in issue by the parties, and will have no
authority to enlarge, diminish, alter, amend or in any way modify the terms of this Agreement.
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Each party will bear its own costs and expenses in any such arbitration proceeding, and the parties
will split the full cost of the arbitrator's and any separate arbitration fees (for example, the
arbitrator's out-of-pocket or per diem charges). The party requiring an official record of the
proceedings will pay the full cost of all reporting and transcript fees unless the other party requests
the right of inspection, use or a copy, in which event the full cost (including the cost of providing the
arbitrator with the official record) will be equally divided between the parties.
14 .5 Time Limits: The parties agree to follow each of the foregoing steps in the processing of a grievance;
and, if at any step the employer's representative fails to give his/her written answer within the time
limit therein set forth, the grievance shall automatically be moved to the next step. In the event
such move occurs, the Union shall have ten (10) calendar days, not including Saturdays, Sundays and
Holidays, to present its next response. Any grievance not presented or moved by the Union or the
employee within the time limits set forth above will be considered settled and shall terminate the
grievance process. Extensions of days to answer or move a grievance may be extended by mutual
written agreement in advance of the respective original time limit.
14.6 Waiver of Relief: Failure to file or appeal a grievance within the time limits (or any extension
mutually agreed to in writing in advance) will constitute a waiver of all right to relief by the Union
and all employees subject to this Agreement. Failure of the employer to respond within the time
limits (or any extension mutually agreed to in writing in advance) will cause the action taken by the
employer to be nullified.
UNION ARTICLE 15 - PROBATION AND DISCIPLINE
15.1 Probationary Period: All new hired Employees will serve a six (6) month probationary period during
which the Employee may resign or be terminated at any time and without access to Article 15
related to grievances.
15.2 One Probationary: Period Required: Probationary periods begin on first date of hire, regardless of
status, and Employees will only be required to serve one probationary period. If an Employee is
promoted or transferred to a new position or is performing in a substantially changed job
description a three (3) month trial service is required.
15.3 Discipline Amnesty: Upon ratification of this agreement, all bargaining unit Employees will have
their record cleared and all disciplinary matters will commence from that time forward, not
including violations of the Drug and Alcohol Policy, safety-related incidents or accidents and moving
violations.
33.0

TRAINING AND DEVELOPMENT (Revised 11/1/00 –Addendum #7)

33.1 COIC encourages employees to increase job knowledge and skills. In addition to the initial
orientation and training, COIC may provide conference attendance, seminars, training programs,
college classes, continuing education, certification requirements, and training programs
intended to maintain or improve employee job knowledge, skills and professional ability.
COIC will pay incurred tuition/registration, allowable travel, and salary when COIC requires an
employee to attend training.
When an employee elects to seek further education or training while employed with COIC that is
not required by COIC, consideration for reimbursement of tuition and related costs will be based
on the following conditions:
1) work relatedness;
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2) potential benefit to COIC;
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3) COIC’s financial capability; and
4) an employee’s willingness to commit their personal time to ensure successful
completion.
If further education or training is approved, COIC will reimburse for up to the full cost of tuition,
books, and fees. If needed, employees may be given an advance to pay for tuition, books, and
fees.
If the employee does not complete or attend the course he/she will be responsible for
reimbursing COIC the amount of the advance unless the reason for non-completion is due to an
unforeseen hardship. The course will be conducted outside the employee’s regular working
hours unless unpaid leave or vacation leave is approved by employee’s supervisor and the
Executive Director. The employee will not be compensated for the time spent in class unless the
course is required by COIC.
All training and education must have prior approval of the employee’s supervisor, manager, and
the Executive Director.
COIC will pay for the expense of any licensing required to maintain an employee’s
with a COIC job qualification.

compliance
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Appendix D-1
Non‐Union Exempt Salary Schedule
Step 1
Step 2
Step 3
Grade 1
27,335
28,155
28,999
Clerical Receptionist
Grade 1‐10 month
22,779
23,462
24,166
Grade 2
29,869
30,765
31,688
Classroom Aide
Classroom Assistant
34,627
Grade 3
32,639
33,618
Program Assistants‐Adult/CED
Administrative Assistant
Classroom Tutor
Lead Vehicle Washer/System Maintenance
Grade 4
35,665
36,735
37,837
Payroll Specialist
Summer Crew Leader
Program Assistant ‐ Re‐Engagement Family Home Visitor
Grade 5
38,972
40,142
41,346
Participant Records Coordinator
Employment Counselors Adult/Reg 11
Youth Employment Counselor
Loan Closing/Servicing Officer
Workstation Specialist IT
Program Assistant II (CED)
Staff Accountant
Program Assistant ‐ Re‐Engagement Specialist‐Adult E&T
TANIF Teen Coordinator
Lead Mechanic
43,864
45,180
Grade 6
42,586
HR Coordinator
Program Coordinators‐CED/Youth
Executive Assistant
Grade 7
46,535
47,931
49,369
Accounting Coordinator
Classroom Instructors
Program Coordinator‐Youth/Adult
Business Administrator ‐ Transportation
CET Policy & Services Administrator
CERC Contracts and Services Administrator
CET Dispatch Supervisor
Field Supervisor‐Bend
Field Supervisor‐Rural
Grade 7‐10 month
38,779
39,943
41,141
Classroom Instructors
Grade 7‐11 month
42,657
43,937
45,255
52,376
53,947
Grade 8
50,850
Lead Classroom Instructor
Lead Classroom Instructor/Program Planner‐Youth
Loan Officer
Program Administrators‐ Transit/CERC/CED
Program Administrator ‐ Medical Ride Brokerage
Network Administrator
Grade 8‐10
42,371
43,642
44,951
Lead Classroom Instructor
Grade 9
55,565
57,232
58,949
Senior Tranist Planner
Network Administrator
Outreach & Engagement Administrator
Fiscal Services Administrator
Grade 10
60,713
62,533
64,415
CET Operations Manager
68,339
70,389
Grade 11
66,348
Adult Programs Manager
CED Programs Manager
Director of Finance
HR / Safety Manager
Loan Manager
Training Program Mgr South Sub‐Region
Youth Manager
74,675
76,916
Grade 12
72,500
Deputy Director/Transportation Manager
Exempt Employees are paid a monthly salary; non‐exempt employees are paid an hourly rate.

Step 4
29,869

Step 5
30,765

Step 6
31,688

Step 7
32,639

Step 8
33,618

Step 9
34,627

Step 10
35,665

Step 11
36,735

Step 12
37,837

Step 13
38,972

Step 14
40,142

Step 15
41,346

Step 16
42,586

Step 17
43,864

Step 18
45,180

Step 19
46,535

Step 20
47,931

24,891
32,639

25,638
33,618

26,407
34,626

27,199
35,665

28,015
36,735

28,855
37,837

29,721
38,972

30,613
40,142

31,531
41,346

32,477
42,586

33,451
43,864

34,455
45,180

35,489
46,535

36,553
47,931

37,650
49,369

38,779
50,850

39,943
52,376

35,665

36,735

37,837

38,972

40,142

41,346

42,586

43,864

45,180

46,535

47,931

49,369

50,850

52,376

53,947

55,565

57,232

38,973

40,142

41,346

42,586

43,864

45,180

46,535

47,931

49,369

50,850

52,376

53,947

55,565

57,232

58,949

60,718

62,539

42,586

43,864

45,180

46,535

47,931

49,369

50,850

52,376

53,947

55,565

57,232

58,949

60,718

62,539

64,416

66,348

68,338

46,535

47,931

49,369

50,850

52,376

53,947

55,565

57,232

58,949

60,718

62,539

64,416

66,348

68,338

70,389

72,500

74,675

50,850

52,376

53,947

55,565

57,232

58,949

60,718

62,539

64,416

66,348

68,338

70,389

72,500

74,675

76,915

79,223

81,600

42,375

43,646

44,956

46,304

47,694

49,124

50,598

52,116

53,680

55,290

56,949

58,657

60,417

62,229

64,096

66,019

68,000

46,613
55,565

48,011
57,232

49,451
58,949

50,935
60,718

52,463
62,539

54,037
64,415

55,658
66,348

57,328
68,338

59,048
70,389

60,819
72,500

62,644
74,675

64,523
76,915

66,459
79,223

68,452
81,600

70,506
84,048

72,621
86,569

74,800
89,166

46,300

47,688

49,119

50,593

52,110

53,674

55,284

56,943

58,651

60,410

62,223

64,089

66,012

67,992

70,032

72,133

74,297

60,718

62,539

64,415

66,348

68,338

70,389

72,500

74,675

76,915

79,223

81,600

84,048

86,569

89,166

91,841

94,596

97,434

66,346

68,339

70,393

72,496

74,673

76,912

79,224

81,598

84,046

86,567

89,163

91,844

94,599

97,428

100,356

103,369

106,469

72,500

74,675

76,916

79,223

81,600

84,048

86,569

89,166

91,841

94,596

97,434

100,357

103,368

106,469

109,663

112,953

116,342

79,223

81,600

84,048

86,569

89,166

91,841

94,597

97,434

100,358

103,368

106,469

109,663

112,953

116,342

119,832

123,427

127,130
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Non‐Union Exempt Salary Schedule
Step 1
Step 2
Grade 1
13.14
13.54
Clerical Receptionist
11.28
Grade 1‐10 month
10.95
Grade 2
14.36
14.79
Classroom Aide
Classroom Assistant
Grade 3
15.69
16.16
Program Assistants‐Adult/CED
Administrative Assistant
Classroom Tutor
Lead Vehicle Washer/System Maintenance
Grade 4
17.15
17.66
Payroll Specialist
Summer Crew Leader
Program Assistant ‐ Re‐Engagement Family Home Visitor
Grade 5
18.74
19.30
Participant Records Coordinator
Employment Counselors Adult/Reg 11
Youth Employment Counselor
Loan Closing/Servicing Officer
Workstation Specialist IT
Program Assistant II (CED)
Staff Accountant
Program Assistant ‐ Re‐Engagement Specialist‐Adult E&T
TANIF Teen Coordinator
Lead Mechanic
Grade 6
20.47
21.09
HR Coordinator
Program Coordinators‐CED/Youth
Executive Assistant
Grade 7
22.37
23.04
Accounting Coordinator
Classroom Instructors
Program Coordinator‐Youth/Adult
Business Administrator ‐ Transportation
CET Policy & Services Administrator
CERC Contracts and Services Administrator
CET Dispatch Supervisor
Field Supervisor‐Bend
Field Supervisor‐Rural
Grade 7‐10 month
18.64
19.20
Classroom Instructors
Grade 7‐11 month
20.51
21.12
25.18
Grade 8
24.45
Lead Classroom Instructor
Lead Classroom Instructor/Program Planner‐Youth
Loan Officer
Program Administrators‐ Transit/CERC/CED
Program Administrator ‐ Medical Ride Brokerage
Network Administrator
Grade 8‐10
20.37
20.98
Lead Classroom Instructor
Grade 9
26.71
27.52
Senior Tranist Planner
Network Administrator
Outreach & Engagement Administrator
Fiscal Services Administrator
Grade 10
29.19
30.06
CET Operations Manager
Grade 11
31.90
32.86
Adult Programs Manager
CED Programs Manager
Director of Finance
HR / Safety Manager
Loan Manager
Training Program Mgr South Sub‐Region
Youth Manager
Grade 12
34.86
35.90
Deputy Director/Transportation Manager
Exempt Employees are paid a monthly salary; non‐exempt employees are paid an hourly rate.
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Step 3
13.94

Step 4
14.36

Step 5
14.79

Step 6
15.24

Step 7
15.69

Step 8
16.16

Step 9
16.65

Step 10
17.15

Step 11
17.66

Step 12
18.19

Step 13
18.74

Step 14
19.30

Step 15
19.88

Step 16
20.47

Step 17
21.09

Step 18
21.72

Step 19
22.37

Step 20
23.04

11.62
15.23

11.97
15.69

12.33
16.16

12.70
16.65

13.08
17.15

13.47
17.66

13.87
18.19

14.29
18.74

14.72
19.30

15.16
19.88

15.61
20.47

16.08
21.09

16.57
21.72

17.06
22.37

17.57
23.04

18.10
23.74

18.64
24.45

19.20
25.18

16.65

17.15

17.66

18.19

18.74

19.30

19.88

20.47

21.09

21.72

22.37

23.04

23.74

24.45

25.18

25.94

26.71

27.52

18.19

18.74

19.30

19.88

20.47

21.09

21.72

22.37

23.04

23.74

24.45

25.18

25.94

26.71

27.52

28.34

29.19

30.07

19.88

20.47

21.09

21.72

22.37

23.04

23.74

24.45

25.18

25.94

26.71

27.52

28.34

29.19

30.07

30.97

31.90

32.86

21.72

22.37

23.04

23.74

24.45

25.18

25.94

26.71

27.52

28.34

29.19

30.07

30.97

31.90

32.86

33.84

34.86

35.90

23.74

24.45

25.18

25.94

26.71

27.52

28.34

29.19

30.07

30.97

31.90

32.86

33.84

34.86

35.90

36.98

38.09

39.23

19.78

20.37

20.98

21.61

22.26

22.93

23.62

24.33

25.06

25.81

26.58

27.38

28.20

29.05

29.92

30.82

31.74

32.69

21.76
25.94

22.41
26.71

23.08
27.52

23.78
28.34

24.49
29.19

25.22
30.07

25.98
30.97

26.76
31.90

27.56
32.86

28.39
33.84

29.24
34.86

30.12
35.90

31.02
36.98

31.95
38.09

32.91
39.23

33.90
40.41

34.91
41.62

35.96
42.87

21.61

22.26

22.93

23.62

24.32

25.05

25.81

26.58

27.38

28.20

29.04

29.92

30.81

31.74

32.69

33.67

34.68

35.72

28.34

29.19

30.07

30.97

31.90

32.86

33.84

34.86

35.90

36.98

38.09

39.23

40.41

41.62

42.87

44.16

45.48

46.84

30.97

31.90

32.86

33.84

34.85

35.90

36.98

38.09

39.23

40.41

41.62

42.87

44.16

45.48

46.84

48.25

49.70

51.19

33.84

34.86

35.90

36.98

38.09

39.23

40.41

41.62

42.87

44.16

45.48

46.84

48.25

49.70

51.19

52.72

54.31

55.93

36.98

38.09

39.23

40.41

41.62

42.87

44.16

45.48

46.84

48.25

49.70

51.19

52.72

54.31

55.93

57.61

59.34

61.12
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November 2, 2017

Grants Administrative Specialist
Department of Land Conservation and Development
635 Capitol Street NE, Suite 150
Salem, Oregon 97301-2540
RE: COIC’s Housing For All application to the DLCD Technical Assistance Grant Program
To Whom It May Concern:
The Housing for All (H4All) consortium is a powerful regional alliance aimed at creating an integrative,
data-driven and stakeholder-driven approach to improving housing availability and conditions for all
Central Oregonians. H4All members have identified a series of shared work plan items that are aimed at
addressing a broad spectrum of housing needs – from homelessness through middle income households
– for the long term.
COIC’s application on behalf of the H4All consortium will help us complete a Regional Housing Needs
Assessment (RHNA) – Central Oregon last completed an RHNA in 2006 and it is badly in need of
updating. The RHNA will assess housing needs now and projected for the next 10 years, providing a list
of needs by community and by cohort of need, and proposing policies, programs, and projects to
address needs. The RHNA will provide a neutral, data-driven analysis of needs, root causes, and
potential solutions for use by all housing stakeholders in Central Oregon. The RHNA will also promote
coordination of work activities among the various partners, and suggest prioritization of efforts in order
to ensure the wisest allocation of resources.
The COIC Board strongly supports COIC’s application and will help steer the process at COIC Board
meetings and assist COIC staff in engaging the region’s local governments in the process.

Sincerely,

Jay Patrick, Chair
COIC Board of Directors
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COIC Staff Report - Housing For All Proposal to the DLCD TA Grant Program
October 24, 2017

Background
Housing affordability and availability was identified as one of the top 3 regional economic development
priorities during the development of COIC’s Comprehensive Economic Development Strategy (CEDS).
Since this issue was identified, COIC has been working with a coalition of regional housing interests –
known informally as “Housing for All”(H4A) – to develop a shared work plan and pursue funding
opportunities to implement activities. A key work plan activity for H4A is the development of a Regional
Housing Needs Assessment (RHNA). The RHNA will assess housing needs now and projected for the next
10 years, providing a list of needs by community and by cohort of need, and proposing policies,
programs, and projects to address needs. The RHNA will provide a neutral, data-driven analysis of needs,
root causes, and potential solutions for use by all housing stakeholders in Central Oregon, and will
promote coordination of work activities among regional housing interests.
On September 7, the COIC Board authorized staff to submit a $50,000 request to the Central Oregon
Health Council to fund the development of the RHNA as well as to support COIC’s staffing of the Housing
for All consortium. This funding has now been secured. COIC staff have estimated that the full cost for
the RHNA contract, associated community outreach, staffing the H4A consortium for the 2017-2018 FY,
and H4A-related grant writing is $80,000. In the CED Board Report for the October COIC Board meeting,
CED indicated that it would be applying to the Department of Land Conservation and Development
Technical Assistance grant program for $25,000 to support this overall effort. COIC also anticipates using
$2,500 in EDA Planning grant resources (secured) and $2,500 in Jurisdictional Dues Funds (pending) to
complete the H4A budget.
These costs and resources are summarized in the below table:
Estimated 2017-2018 H4A Budget
Task
RHNA contract

Cost
$60,000

RHNA-associated community outreach
Staff monthly H4A meetings
H4A Grant writing/resource
development
Total

$15,000
$10,000
$5,000

$80,000

Source
COHC $40,000 (secured)
Housing Works $5,000 (secured)
DLCD TA $10,000 (pending)
DLCD TA (pending)
COHC $10,000 (secured)
COIC EDA Planning grant
(secured)
COIC Dues Fund (pending)
$80,000

Request
CED staff request that:

1

Attachment J(2)
1) Board Chair Jay Patrick be authorized to sign the attached letter of support for the DLCD TA
grant application
2) Jurisdictional Dues funds in the amount of $2,500 be approved for H4A-related grant writing
activities.
Grant writing will be focused on the remaining H4A scope of work tasks:





Regional information clearinghouse – Serve as a resource for outside agencies and organizations
who want to know what is happening in Central Oregon regarding housing.
Research and Best Practices - Serving as a research hub for analyzing policies and best practices
that regional and/or local government can implement to encourage housing provision across the
income spectrum.
Policy and resource development - Helping local governments develop and adopt housingsupportive ordinances that work in their community.
Community education and outreach – Helping communities understand the necessity for housing,
and encouraging community support for new housing projects and tools.

Note: Although COIC is the lead for organizing and convening the H4A group, different H4A partners will
lead different elements of the overall H4A scope of work.
Regional Benefits
The H4A project benefits the region in the following ways:





Generates neutral data and analysis available for use by all jurisdictions in analyzing housing
needs and developing actionable policies and programs.
Generates regional economies of scale by integrating the efforts of all H4A partners towards a
common purpose – to increase the availability of housing for all Central Oregon citizens.
Demonstrates regional unity and cooperation to state, federal, and private foundation funders,
thus increasing the chance of leveraging housing-related funding and programs into the region.
Creates the basis for regional cooperation towards desired state policy changes.
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Oregon Statewide Public Transportation Improvement Fund
Rules Advisory Committee
Charter
September 27, 2017

Preamble
On July 6, the Oregon State Legislature passed HB 2017, which makes significant multi‐modal
transportation investments in Oregon. The bill was signed into law by Governor Kate Brown on
August 18, 2017.
Section 122 provides statewide funding for public transportation service with revenue coming
from a new payroll tax of one‐tenth of one percent on wages paid to employees. Proceeds from
the payroll tax will be deposited into the Statewide Transportation Improvement Fund (STIF).
The Oregon Department of Revenue will begin collecting revenues on or after July 1, 2018. The
programs funded by these revenues will be operative on or after January 1, 2019, with
distributions as follows:


Ninety percent to counties without a mass transit district or transportation district, mass
transit districts, transportation districts, and federally‐recognized tribes;



Five percent to public transportation service providers based on a competitive grant
program adopted by the Oregon Transportation Commission by rule;



Four percent to public transportation service providers to improve public transportation
between two or more communities; and



One percent to ODOT to establish a statewide public transportation technical resource
center to assist public transportation providers in rural areas with training, planning,
and information technology.

The STIF Rules Advisory Committee has been established to develop a recommendation to the
OTC on the Oregon Administrative Rules that specify the processes and procedures for
administering the ninety percent formula, five percent discretionary, and four percent intercity
discretionary programs.

Purpose of Charter
This charter is intended to provide a clear and mutually agreeable statement of the roles and
responsibilities of committee members and ODOT staff. It also identifies the way in which the
committee will operate, including decision‐making processes and meeting conduct. The charter
will guide the work and conduct of the committee in an open and transparent process.
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Committee Composition
The Rules Advisory Committee will be composed of up to 20 members representing large and
small urban, rural, Tribal, and non‐government transit providers and users; counties and cities;
bicycle and pedestrian advocacy; environmental advocacy, equity and environmental justice
advocacy; business; seniors and individuals with disabilities, and social and human service
interests. Members will be responsible for advising the OTC and ODOT staff, representing
stakeholder organizations, and assisting ODOT in extending the reach of project
communications and public notifications.

Committee Responsibilities
By participating in the STIF Rules Advisory Committee, members will be responsible for:


Understanding and recognizing Section 122 of House Bill 2017 as the point of departure for
the committee’s work.



Recommending Oregon Administrative Rules to implement Sections 122m through 122r of
House Bill 2017 and additional rules, as necessary, to ensure efficient and cost effective
implementation, as identified below.



Formula Fund: Developing rules for the administration of the 90 percent formula portion of
the fund including:
Public Transportation Improvement Plan
o Requirements for the contents of a public transportation improvement plan, which must
at a minimum specify the amount of moneys from the percentage distribution that
would be allocated to:


increase service frequency, expand routes, and reduce fares for low‐income
households
 procurement buses powered by natural gas or electricity for use in areas with
populations of 200,000 or more;
 improve frequency and reliability of service connections within and outside the
qualified entity’s service area; and
 coordinate between public transportation service providers to reduce fragmentation
of services
o Processes for reviewing and approving each qualified entity’s public transportation
improvement plan and procedures for appealing the OTC’s rejection of a plan
Local Advisory Committee
o Local advisory committee composition
o Criteria that must be included in plans or project proposals reviewed by local advisory
committees, and
o Process by which local advisory committees shall review each plan and/or project
proposal
Reporting and Transparency
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o Consistent reporting requirements that can be used to demonstrate the STIF investment
outcomes including:





Summary of 90 percent formula plans and projects approved by a local advisory
committee
A description of how the previous year’s distribution was allocated to projects for
the purposes specified in the Public Transportation Improvement Plan requirements
described above
Outcomes achieved as a result of the investment

o Additional qualified entity fiscal year reporting requirements include, but are not limited
to:





a report detailing actions taken to mitigate impacts of the new payroll tax on low‐
income passengers
an adopted annual budget for the upcoming fiscal year
the results of any audits

Discretionary and Intercity Discretionary Programs: Developing rules for the administration
of the 90 percent formula portion of the fund including:
o Administration of five percent of the fund for a competitive grant program for out of the
ordinary public transit projects
o Four percent of the fund for a competitive grant program for public transit projects that
improve services between two or more communities



Efficient integration with existing programs: Considering the extent to which fund
administration can be efficiently and cost effectively integrated with existing ODOT Transit
Section programs, while allowing for the ability to easily monitor and report the results of
STIF investments must be demonstrated.



Equitable fund distribution: Aiming to ensure funds are distributed equitably throughout
Oregon communities, across qualified entities, and public transportation service providers.



Funding and strategic investment: Considering the extent to which STIF funds are used to
leverage additional federal and local public transportation and multimodal investments.



Collaboration and coordination: Encouraging state, public, and private entities within
Oregon and across state boundaries to work together to reduce service gaps and increase
inter‐modal connectivity.



Stakeholder and public input: Carefully considering stakeholder and public input when
providing feedback.



Augmenting ODOT’s stakeholder and public outreach efforts: Sharing information and
collecting feedback from the constituencies you represent. Stakeholder feedback on
Committee progress will be a standing agenda item.
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Schedule
The Committee’s work must be completed in time to enable the first 90 percent formula grant
agreements to be effective January 1, 2019 and the first competitive grant program agreements
to be effective July 1, 2019.

Decision‐making
The purpose of the Rules Advisory Committee is to engage diverse perspectives to develop a
recommendation to ODOT and OTC on the administration of the allocation of STIF funds, as
described above. While the Committee has no decision‐making authority, the committee will be
provide invaluable insight and feedback to ODOT. All committee feedback will be respectfully
considered.
All members are encouraged to challenge themselves to approach the project with a mentality
that looks for creative solutions. Members will work together to fulfill the committee charter
and seek to achieve consensus to the extent possible. For the purpose of this committee,
consensus is achieved when all members can say:
I am fully supportive of this decision or choice.
or
While I may not be fully supportive of this decision or choice,
I can live with it and I will not oppose it.
If consensus on a recommendation cannot be achieved, a vote may be taken by members
present. Majority and minority opinions may be included in the recommendation to OTC.

Meeting Protocols


Meetings will be led by ODOT and actively facilitated by a neutral third party facilitated to
ensure that discussions are consistent with the committee charter, and to ensure that
feedback and recommendations are advanced from the group consistent with the project
schedule.



The facilitator will be a 'content neutral' party who ensures that everyone has an equal
opportunity to participate.



Members agree to follow the meeting ground rules agreed to by the committee as
established with the group’s facilitator in the first meeting.



Members will make their best effort to attend all meetings either in‐person or by phone and
notify the facilitator or the STIF Implementation project manager if unable to attend.
Meetings will be held on monthly from October 2017 through March 2018. Additional
meetings may be held, if needed.
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Qualified alternates (representing a similar stakeholder perspective) may stand in for a
member, with advanced notice, preparation, and discussion with the facilitator.



Committee recommendations will not be revisited unless agreed to by a majority of the
members present.



Public notification of committee meetings will occur at least one week in advance and the
agenda and meeting materials will be made available on the project website.



ODOT will make every effort to ensure meeting materials are finalized at the time of
distribution; however, there may be instances where updated versions of materials are
provided. In these cases, staff will describe the changes. Please review all materials in
advance and come prepared to participate.



Meetings will begin and end on time. If agenda items cannot be completed on time, the
committee will decide if the meeting should be extended, an additional meeting scheduled,
or the discussion continued at the next scheduled meeting.



Meeting summaries will be produced for each meeting to reflect group discussion,
feedback, areas of agreement and tasks and assignments related to advancement of the
group’s work. Draft summaries will be distributed and committee members given the
opportunity to clarify or edit the summary to make sure it accurately reflects the meeting.
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