TranSolutions Team
Minutes
Meeting May 11, 2009

COIC Administrative Offices

2363 SW Glacier Place, Redmond, OR  97756

Attendees:
Mike Lovely, BMPO-CAC

Mike Schmidt, BMPO-CAC, US97 CAC, COIC Board

John McLeod, COIC Board

Judith Ure, Deschutes County

Heather Ornelas, Bend Area Transit

Jovi Meyers, Bend MPO

Scott Edelman, City of Prineville

Scott Aycock & Kristi Dunlap, COIC

COUNTY COORDINATION PLANS UPDATE:

· County Plan Priorities:

Scott A. read all of the updated priorities from the Crook, Deschutes, and Jefferson County Coordinated Human Services Public Transportation plans, and noted that the following priorities are common to all three plans (the exact wording of some of the following is paraphrased – each county stated the priorities slightly differently):

· Support Existing Infrastructure.  Support and Strengthen the existing network of public and private transportation providers that continue to meet the established goals and needs.
· Information Clearinghouse.  Develop a one-stop shop information clearinghouse to provide information about all services available to residents and visitors, including general public transit, client-specific transportation, carpools and vanpools, and bike and pedestrian opportunities.

· Marketing and Outreach.  Develop a comprehensive marketing and awareness campaign targeting seniors, persons with disabilities, and low-income households, to ensure that they are aware of the public transportation services available to them.

· Regional Coordination.  Establish COIC as the regional coordinating entity with the expertise, resources, and capacity to coordinate transportation services.  In addition, COIC can offer service and administrative efficiencies to non-urban areas of the County that utilize similar funding sources and planning requirements.

The group then engaged in general discussion on these and the rest of the priorities:

The Crook County plan pointed out that the veterans shuttle traveling to the Portland VA hospital does not have a wheelchair lift.  Judith suggested that we contact Mike Ward at ODOT Public Transit Division to see if that is something he could provide.  The Central Oregon Breeze may also be an option for this service.  It was also suggested that Lin Gardner of DHS may be able to assist with this concern.
Regarding the new Intermodal Center in Bend, Heather reported that arrangements have been made with the Kahneeta bus to stop at Hawthorne Station twice a week.

Scott noted that the Central Oregon Breeze has stated that they will also be using Hawthorne station.
Regarding other transit center locations, the City of Madras is working towards developing a new City Hall, and the surrounding campus should have room for transit.  
Scott A. said that the Tribes and COIC may have a shuttle going by July 1.  The purpose of the shuttle will be to access places of employment in Madras, as well as medical facilities, human services, and shopping.  Mike questioned whether or not there would be much use of the shuttle because of conflicts with tribal ceremonies, etc.  Scott stated that those types of cultural issues have been discussed, but that there  is still an unmet need for individuals working at various locations in Madras, as well as for those desiring access to medical services and shopping in Madras, Redmond, and Bend.  
Scott A. noted that CET is developing an advisory committee for each county so that local people can be involved in local service planning. Elaine Henderson is on this committee and will represent the interests of Jefferson Co.

· Uptake by TranSolutions Team
Heather asked that the TranSolutions Team concentrate on the Information Clearinghouse, Regional Hub, and Service Marketing and Outreach priorities in the plans.  The group agreed to this suggestion.
Scott A. said the TranSolutions Team will be developing a section on the COIC website, where the TranSolutions Team meeting schedule, agendas, and minutes will be posted.  Scott will also publicly announce the meetings in the paper.  

The TranSolutions Team also has a work plan for its projects with timelines etc.  That plan will be brought to the next meeting and updated with the new priorities.
Heather – BAT is redesigning the bus schedules.  Her plan is to have a regional provider section in the schedules so a rider can have access to links for all the providers.  
The group discussed the idea of creating a regional public transportation newsletter, which could be inserted in utility bills or space may be available at institutions like Mid Oregon credit union.

· (Unscheduled Discussion on) TranSolutions Team Task 3
Scott A. - The COIC Board set Task 3 as a priority for this group, and a scope of work to achieve a very similar objective has been prepared and submitted by COIC staff to the Transportation and Growth Management (TGM) grant program.  

Heather O. said the solution to the regional transportation solution is a huge one and that the TranSolution team should instead be working on coordination projects because we have people here that are able to get coordination projects completed.  

John M. said that Task 3 is the framework that we need to develop so we are not missing any funding.  What is the plan for achieving Task 3?   Judith stated that we need a long-range plan, even if the details change over time, so that we can all know that our current activities and investments are pointing in a logical and agreed-upon direction.

Scott A. said that he sent the TTeam the entire scope of work, which included technical committees, stakeholder committees, and a policy group (which would be an existing group of regional elected officials and staff persons like COACT or the COIC Board).  Therefore, the scope of work indicates that this team cannot address Task 3 on its own.  

John said that what Scott needs is the COIC Board to allocate the funds to move forward.

Mike S. said that the MPO only covers the Bend/Redmond area.  He has talked with several business in the tri-county area and the businesses seem to get the message that we need a regional system. The resolution of Task 3 may indicate that a regional transportation district is feasible?  If not at a regional scale, what is the logical expansion?  Deschutes County?  Whether individual communities participate or not right now, they will definitely care about it in the future.  Therefore, it ought to be regional, how do we go to a regional system?

Scott A. said that this is a long term conversation, and that his scope of work proposal to address it is just the beginning. Certain areas are more willing than others to entertain how we meet this requirement.   The way it is being framed is not “how can we get people out of cars,” which won’t play well in much of Central Oregon, but instead what alternatives are going to be made available to people that will also reduce peak trips and save the communities $ in pavement, bridges, intersections, etc.

Scott went on to state that the region has two major operations success stories with BAT and CET. Scott emphasized that he is coming at Task 3 as a long range goal planner, not someone concerned with expanding COIC’s operations.  
Mike L. asked if we could write down all the successes in the last five years and go to COACT, the COIC board, etc. to show what we have accomplished and where we as a region want to go.  Scott A. indicated he had prepared a document outlining successes to date, but that it would need additions from Bend, Commute Options, etc.

Scott A. said that at the next TranSolutions Team meeting he would provide the full scope of work for addressing Task 3 so that the group can come to a better understanding at what he is proposing.  Mike S. asked if we were going to ask the jurisdictions to contribute to this process?  Scott A. indicated that that would be likely.
· Regional Roundtable

Scott A. - Speaking for Karen Friend, CET will have two service changes effective July 1.  The first is that Karen met with the Sister’s City Council and their strong opinion was that community members would prefer a Sisters/Redmond connection rather than Sisters/Bend.  This new route will provide 4-6 round-trips/day between these 2 communities.  The other change is that CET is coordinating with the Breeze, which will no longer go to Prineville; CET will take their passengers to Prineville instead.
Scott A also noted that the Prineville/Redmond, Bend/Redmond and Madras/Redmond shuttles are really growing.

Heather asked about the Intermodel center.  Scott A. said that COIC and CNG are currently negotiating about purchasing the facility, and that CNG had sounded less interested than they were before.  COIC has started looking into other locations as a back up, and is not going to drop the project. 

Heather said that Commute Options will now be able to directly apply for transportation demand management funds, but the City is still waiting for them to put together an application, and waiting on the Public Transportation Division to make the funds available. 
Scott asked if the van pool programs were going to continue without the funding they’ve received to date.  Heather stated that yes, they would.  

Heather discussed BAT’s new fare policy and the redesigned routes 3 and 11 into southeast Bend.  BAT is still on track to add a spur off route 6, to provide a stop near the WorkSource Center and municipal court. Heather also noted that the City of Bend is working on its stimulus projects, particularly getting 101 bus into ADA compliance.  Finally, a team from the Federal Transit Administration will be auditing BAT on July 27 & 28, which they do every three years.
Scott discussed CET’s stimulus project to purchase and install 9 transit shelters around the region.  A local metal fabrication and metal powder coating company is bidding on the shelters and may be competitive because of the lack of shipping costs.
· Next Steps
Heather asked that a legislative recap be included in the next month’s agenda.
