
  
 Oregon Solutions 
 Deschutes County Transportation Coordination Project 
 
 
 

CORE TEAM MEETING 
Deschutes Services Center - DeArmond Conference Room 

1300 N.W. Wall Street, Bend, Oregon 
September 27, 2007 

 

Time Agenda Item Lead Reference/Notes 
 
9:00 AM 

 
Welcome 
 

 
Mike Daly 
County Commissioner 

 
 

 
9:05 AM 

 
Introductions 

 
Commissioner Daly 

 

 
9:10 AM 

 
Review Agenda 
Minutes 
Announcements 

 
Dan Vizzini 
Oregon Solutions 

 
Agenda 
Attachment A 
 

 
9:30 AM 

 
Review and Select Priority Projects 
based on Adopted Plan 

- Review, Refine and/or Add to 
Project List 

- Vote to Establish Priorities 

 
Scott Aycock 
All 

 
Handouts 
 

 
10:45 AM 

 
Break 

 
All 

 
 

 
10:55 AM 

 
Review Vote Totals; Refine and Set 
Priorities 
 

 
Scott Aycock 
All 

 
 

11:15 Develop Implementation Strategies 
and Discuss Individual Commitments 

Dan Vizzini 
 

 

 
11:45 AM 

 
Next Steps and Adjourn 

 
Commissioner Daly 
Dan Vizzini 

 
 

 
Meeting Objectives 
 

 To develop Priority Implementation Project(s) for Adopted Plan 
 Continue work on the Declaration of Cooperation 

 
 
Next Meeting 
 

• Thursday, October 25, 2007 
• Location to be Determined 
 
 
Accessibility 
 

Oregon Solutions seeks to make all project meetings and meeting materials fully accessible to the public.  
Oregon Solutions will accommodate requests for meeting agendas and materials to be made available in 
alternative formats.  Also, Oregon Solutions will work with the Central Oregon Intergovernmental Council and 
other local partners to make accommodations to facilitate the full participation of persons with disabilities.  
Please make requests for meeting agendas, meeting materials and meeting accommodations as soon as 
possible prior to a meeting or event.  Direct your requests to Dan Vizzini at vizzini@pcez.com or 971-207-7552. 
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Challenge 
 

Rapid population growth is increasing the need for transportation services in general and better coordination of 
transportation options for seniors, the disabled and persons without the means of personal mobility. 

 
Project Goals 
 

 Identify present and future needs for providing ride options, coordinating transportation services, and ensuring 
citizen and visitor mobility in Deschutes County Identify present and future transportation needs in Deschutes 
County.  

 

 Develop a shared vision for the ideal transportation system for Deschutes County.  
 

 Identify steps to work toward the shared vision, including coordination of existing resources and services as well 
as identifying potential future projects.  

 

 Prioritize coordination initiatives based on the needs that would be met and the potential for success.  
 

 Implement top priority coordination projects.  
 
 
Vision Statement 
 

The Project seeks to coordinate existing mobility services and create a permanent public transportation 
system to serve all people and communities of Deschutes County. 
 
Goals: 
 * Safe * Environmentally Sound * Fast 
 * Affordable * Flexible * Fair 
 * Reliable * Needs responsive * Friendly 
 * Accessible * Efficient * Frequent 
 
 
Core Project Team Ground Rules  
 

• We commit to the process and to taking action.   
 

• The best solution depends on collaboration by all of us.  We will attend or send an informed representative to all 
meetings. 

 

• We will keep an open mind, and leave our turf at the door. 
 

• We commit to participate, prepare and represent our organization with effective communication.  We especially 
commit to active listening, including letting others finish their thoughts. 

 

• We will openly express our ideas, our contributions and concerns; we will not hold our cards close to the vest. 
 

• Each party has a unique perspective and contribution to the solution.  We commit to seeking all perspectives 
prior to making a decision. 

 

• Any decision we make will be for the overall benefit Deschutes County. 
 

• We will make decisions by consensus.  Consensus is defined as 70% of us agree with the decision, but 100% of 
us can live with it and support it.  We understand that this means not everyone will agree to everything. 


