Central Oregon Intergovernmental Council

Minutes for March 6, 2008
2363 SW Glacier Place

Redmond, Oregon
COIC Board Members:  Dan Harnden, City of Culver; John Hatfield, Jefferson County; Jay Patrick, City of Redmond; Susan Binder, City of Metolius; Walt Chamberlain, City of Madras; Gordon Gillespie, City of Prineville; Mike Daly, Deschutes County; Shawna Bell, City of Sisters; Peter Gramlich, City of Bend; Mike McCabe, Crook County; Lonny Macy, Confederated Tribes of Warm Springs; and Mike Schmidt and John McLeod, Appointed Members.

COIC Staff:  Tom Moore, Executive Director; Karen Friend, Operations Director; Kevin Bradley, Youth Program Managers; Scott Aycock, Program Administrator; Phil Chang, Program Administrator; Perry Andrews, Program Administrator R-11; and Sharon Nance, Administrative Assistant.
Guests:  Robert Dee, City of La Pine; Irv Nygren, City of Redmond; and Dale Binder.
Chair Dan Harnden called the meeting to order at 5:30 p.m. and introductions were made.   

Consent Agenda

Mr. Schmidt moved to approve the consent agenda:
a.
Approval of Board Minutes of February 7, 2008 and Executive Committee Minutes of February 7, 2008

b.
Financial Statement – January 2008      


c.
Economic Development Report –  February 2008   


d.
Employment and Training Report – February 2008         


e.
Receipt of Contracts and Grants –  March 2008  

Ms. Binder seconded.  Motion carried unanimously.
2008-2009 COIC Budget Calendar  

Ms. Friend presented and reviewed the proposed 2008-2009 COIC Budget Calendar.  Ms. Bell moved to approve the 2008-2009 COIC Budget Calendar as presented.  Mr. Schmidt seconded.  Motion carried unanimously.

Appointment of Budget Officer  

Ms. Binder moved to appoint Karen Friend as the COIC Budget Officer.  Mr. Hatfield seconded.  Motion carried unanimously.
Declaration of Cooperation Support Statement
Mr. Aycock directed member’s attention to the attachment “COIC - Deschutes County Transportation Coordination Project Statement of Support”.  He noted that the Statement of Support document provided refers to items in the complete Deschutes County Transportation Coordination Project Declaration of Cooperation that was not included in the Board packet materials.  To reference and clarify the information provided, Mr. Aycock presented a PowerPoint presentation outlining the Vision Statement, Guiding Principles, Planning Goals, and Priority Projects stated in the Declaration of Cooperation.  
The project was initiated in early 2006 with the purpose of identifying public transportation needs within Deschutes County and to develop implementation plans to address them.  Oregon Solutions, which is connected to the Governor’s Office, was engaged to assist with this process.  Activities performed included needs assessment, resource analysis and a prioritization process.  Two priority projects were selected:  

Project 1 – Establish a regional entity to coordinate public transportation services in order to:

*
increase local service and administrative efficiencies;



*
most efficiently leverage existing capacity and funding to capture new capacity and funding;



*
provide a framework for regional public-private partnerships to implement public transportation projects- e.g. identify broad needs, pool multiple resources and broker a competitive market to meet needs;


*
provide a one-stop shop for interested partners to get involved, and


*
provide a one-stop shop for system users.

Project 2 – Implement coordinated public transportation services along the Rt. 97 corridor, linking Redmond, Bend and La Pine.

Mr. Aycock detailed core elements (Vision Statement, Guiding Principles, Planning Goals, and Priority Projects) included in the Declaration of Cooperation that are referenced in the Support Statement document.  
In answer to a question from Mr. Daly, Mr. Aycock stated that funding for the coordination work in Project 1 will be provided by a 2-year ODOT grant specifically for public transportation planning and coordinating activities.  He continued noting that staff will apply for ODOT grant funding every 2 years.
Mr. Aycock reported that the next step of this process is a Signing Ceremony.  This ceremony will provide partners, who have development support statements, with an opportunity to come and sign their Deschutes County Transportation Coordination Project Support Statement document.   The Signing Ceremony has been scheduled for March 20.  Staff is requesting the Board authorize a COIC representative to attend and sign COIC’s Support Statement.  Mr. Aycock added that once this process is complete, COIC staff will direct its focus on a regional transportation system.
-----------------------------
Central Oregon Intergovernmental Council

Deschutes County Transportation Coordination Project Statement of Support

The Central Oregon Intergovernmental Council (COIC) supports the Vision Statement, Guiding Principles, Planning Goals, and Priority Projects stated in this Declaration of Cooperation.  Furthermore, COIC is particularly well situated to play the lead agency role in implementing both priority projects, and commits to the following deliverables.

For Project 1:

· COIC agrees to serve as the regional public transportation coordination entity, and will:

· Develop and staff a regional public transportation coordination committee to oversee all regional coordination activities through June 30, 2009 (continued commitment after this date is dependent upon future funding);

· COIC will work with the regional public transportation coordination committee and regional partners to achieve the following outcomes, dependent upon sufficient funding, as identified in the implementation plan:

· Work with Crook, Deschutes, and Jefferson Counties, and the Confederated Tribes of Warm Springs, to better coordinate and leverage existing and future public transportation funding and infrastructure;

· Update existing resource analyses and needs assessments;

· Update and refine existing employer and user group surveys of transportation demand;

· Leverage the existing regional call center into a clearinghouse of regional transportation information resource/referral center.
· Provide fiscal administration services for public transportation funding – e.g. act as a lead on funding applications, securing match commitments, and meeting funding requirements and reporting.
· Develop sufficient funding to continue coordination activities.
For Project 2:

· COIC agrees to serve as the lead agency in providing the Redmond-Bend link in the Highway 97 corridor, and will work in whatever role necessary to support and expand the existing La Pine-Sunriver-Bend connection.  COIC will work with the regional public transportation committee (identified above) to deliver the outcomes identified in the implementation plan, dependent on sufficient funding, including:

· Identify detailed service needs
· Develop a service plan

· Apply for local, state, and federal funding
· Ensure service implementation
· Monitor and adjust services as necessary.

The ability of COIC to successfully implement each project will rely on the participation and commitments of other regional partners.  
-------------------------------------
After discussion and questions from the Board, Mr. Aycock stated in order to clarify the transportation roles/activities in the region; he will present an overview of all transportation activities in the region at the next COIC Board meeting.
Mr. Patrick moved to authorize Tom Moore to sign the Statement of Support document with the following changes to the Statement of Support document:


1)
Under Project 1: Second – “COIC will work through the regional  . . .”, and
2)
Under Project 1: Second • “Work with Central Oregon Counties and Cities, and the Confederated . . .” 

Ms. Bell seconded.  Motion carried unanimously.
Project Requests

Central Oregon Local Government Fish Re-Introductions ESA Working Group

Mr. Chang informed members that Steelhead which are listed as threatened under the Endangered Species Act (ESA) are being reintroduced into the upper Deschutes Basin. In an effort to assist Central Oregon cities and counties evaluate their ESA liability risk, COIC has been assisting the cities and counties in forming a regional work group on fish and ESA issues; engaging the key regulatory agency (NOAA) Fisheries; developing a scope of work for a “risk assessment” and raising awareness and providing education about the reintroduction and regulatory repercussions.  This current work has been funded through the COIC’s EDA Planning Grant. Due to the need for additional time to develop the scope of work for this project, staff is requesting $4,000 from the Board’s Capacity Fund to provide additional coordination, linkage to NOAA Fisheries, and scope of work development for the Fish/ESA Work Group.  These funds will allow the group to craft the larger, long-term project to be funded through an Intergovernmental Agreement. Mr. Schmidt moved to appropriate $4,000 in Capacity Funds for the Central Oregon Local Government Fish Re-Introduction/ESA Working Group.  Mr. Gramlich seconded.  Motion carried unanimously.

Cascades East Transit – Intercommunity Operations Development Funding
Ms. Friend stated that COIC has operated an intercommunity transit service connecting Prineville to Redmond and Redmond to Bend since October 2007.  This service was expanded to add a Sisters and Madras to Redmond (and from there to Bend) connection in January 2008.  This service has proven to be very valuable to members of these communities especially the transit dependent in Prineville, La Pine, Madras, Redmond and Sisters.  The Prineville to Bend service is principally funded through a contract with the DHS that provides $9,640 per quarter to take DHS clients from Prineville to Bend.  To date, COIC has matched this funding with local Crook County Dial-A-Ride dollars because the service primarily benefited Prineville riders.  The service has been expanded to the extent that it now benefits residents in all communities.  Therefore, staff is requesting $9,640 from the Board’s Capacity Fund to fund a quarter of the DHS funding match.  This would allow COIC to incorporate additional service to Sisters once a week, daily service from Madras, and will provide intercity services in La Pine to access the Central Cascades Lines fixed route service to Bend.  Ms. Friend stressed that it has never been COIC’s intent to duplicate service that is already available, but to provide transitional steps for a seamless transit connection between providers.  In answer to a question, Ms. Friend stated that this funding only provides for one trip in the morning and one trip in the afternoon.  Ms. Friend responded to a question stating that if the Board approves the three requests this evening, the Board will have expended $38,000 of the available $50,000 in the Board’s Capacity Fund. These funds will be used as an interim funding step.  COIC has applied to the Oregon Department of Transportation – Public Transit Division for FTA 5311 funding to maintain and expand these services. 
Mr. Schmidt moved to appropriate $9,640 for the Cascades East Transit – Intercommunity Operations Development Funding.  Mr. Patrick seconded.  Motion carried unanimously.

Central Oregon Local Food – New Market Connection Project

Mr. Chang informed members that local farmers, OSU Extension and the Oregon Environment Council have asked COIC to help facilitate needed new market connections between producers and consumers of local foods through two initiatives:
1)
Seeking grant funds from the USDA Farmers Market Promotion Program to support the growth of Central Oregon’s five existing farmers markets (plus one in development) through marketing, facility planning, and technology improvements,

2)
Co-sponsoring a New Market Connections workshop with OSU Extension and the Oregon Environmental council (OEC) in spring 2008 to help connect producers and consumers of local foods and to promote the idea of local foods.


Consumer demand for locally and sustainable produced foods is growing rapidly.  Market connections between producers and consumers of local foods are not very extensive or deep in Central Oregon yet, consequently, the region is not fully capitalizing on opportunities associated with new consumer preferences. Staff is requesting $7,000 from the Board’s Capacity Fund to assist local farmers markets with writing the Farmers Market Promotion Program grant application and to provide staff time to assist OSU Extension and OEC with planning and implementing the spring workshop. In answer to a question, Mr. Chang stated that two Farmers Market Promotional grant applications were awarded in Oregon last year.  At this time, there are no other applications submitted to Oregon Farmers Market Association for this year.  Mr. Schmidt moved to appropriate $7,000 for the Central Oregon Local Food – New Market Connection Project.  Mr. Macy seconded.  Motion carried unanimously.
Announcements/Communications

Mr. Schmidt informed members of the City Club luncheon on March 20, 2008 at 11:30 at St. Charles Education Center.  Bob Bryant and Jim Clinton will be discussing regional transportation as it pertains to highways systems.
Mr. Moore stated at the recent Oregon COG Directors meeting members were informed of Jackson/Josephine Rogue Valley COG’s intent to present legislation that would allow for payment of property taxes on a monthly basis.

Mr. Schmidt informed members that every year the Bend Chamber sends a delegation back to Washington DC to meet with Oregon’s Congressional Delegation and convey support items that are important to various organizations.  The delegation would welcome the opportunity to convey any issue(s) that COIC would like brought forward to the Congressional Delegation.   

As there was no further business, the meeting adjourned at 6:30 p.m.
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